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.and current as well as its short and long term potential,:
‘foregoing, together with continuing problems with the AMSPELL

-support to the AMSPELL organization.

~...contributions -in MHSPAWN activities,
. largely ineffective for use in Station MHSPAWN coperations due largely

SN
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ACTION REQUIRED:

-1, . During the past few months, the Station' has been conducting

a‘review of the AMSPELL project and analyzing its effectiveness past
The

loadership:to conform to budgetary allotments and approved operational
activities, has resulted in a decision to sharply reduce Station

2. The AMSPELL: organization has been affected by the loss of
many of its most capable members who have outlived the youth/student
category and have resigned to seek employment outside of the JMWAVE
area, Many of the departed members were those who have made major
Those who. have remained are

to their. lack of credentials, interest, and talents in the youth/btuden{
field, and in addition a conflict of AMSPELL interests with KUBARK

has existed especially in the field of paramilitary operations where
AMSPELL would like to be independently active, The Station, through
principal agent Sherwood L, OVERBEY, has had a series of conversations
with the AMSPELL leadership and the result. has been their acceptance..

of drastically reduced financial support, continuance of contact and "
willingness to respond to Station request for speciric propaganda ’
and political~-action activities, .

3, The Station now'plans to provide maximum financial support
of $1,000,00 monthly to AMSPELL beginning February 1966, The greater
portion of this sum will finance the printing and distributioa of .
a new, bi-monthly publication to be sent to selected intexnational -
and PBRUMEN addressees, The remainder will be spent for operational
expenses incurred by AMHINT-2, who will participate in the preparation
of the magazine and who will be available for maintaining contacts
and for travel in the international student field, and.for occasional
operational support and overhead expenses, Per AVHINT-2's request
and in view of the desire of AMSPELL members to seek independent
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. .career.employment; ng regular salary payments will be involved in

futu'e fiﬁhncial support to the project.
4. It is expected that the Station will be able to maintain

" a productive contact with the AMSPELL oxganization, which will
.continue to function but'with "reéduced financial support, and.that
"AMSPELL members will be available:for. whatever specific operations

the Station may wish to pursue in the student field, -The bi-monthly
AMSPELL publication, which will replace the two publications which

.are now ‘being produced and distributed on a regular basis, will be

monitored by the Station ‘and will be available to serve as a propa-

_ganda and replay mechanism.‘--

"5, It is felt that the above cutback of . AMSPELL activities
represents a realistic appraisal of the: operational capabilitie
of the project and, ;particularly in view of current budgetary
con51derations, a significant .reductién of overhead and payroll

.+expenses will" ‘also be realized in the future management of the

project, Unless advised to the contrary, the Station plans to’

initiate ‘the above changes as outlined during February 1966,
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1. AS A RESULT OF A REVIEW OF THE STATICH PSYCH PROGRAM
CERTAIWN CHANGES ARE B5EiN3 MACE TO LRILG GUR GRZRATIONS MORE CLOSELY
tH LIAE WITH CURRENT FRICRITIES ‘AND THE CURRENT "‘""RJ-\TIOAV\L CLIMATE.,
THESE CHANSES CONSIST LARSELY OF TRIMMINS MARI AL L ACTIVITIES, RE-
DIRECTINRG PROJECT r\SSETS T PRICRITY TARGETS, 14w x\L.\lnu PROPA; ,An DA
QUALITY, EYC. WITH 3 FIW EXACEPTIONS 0 bRHS!‘u CAAUGES ARE COMTEM-
PLATED. i ASSESSING —“c AFISPELL GPERATION, iZWEVE WE KAVE CO.CLUUES
THAT KUCARKR IS RECEIVEN: A MARCIUAL PRODUCY FOR THE |lC|-CY luVEJTED \",\\
THE STATICi! HAS THEREFCRI CECIUEu THAT THE ANSASLL SUDGET HUST & By b
CUT ORASTICALLY *AND CClWSICEIRATIOH CE GIVEN TO EVEINTUAL TER”'I-AT'ON.--
TO AVOiD THE UNFAVORASLE PUBLICITY THAT MIGHT RESULT FROM A UNI« )
LATERAL TERMINATION BY KUSARK, WE IMNTEND TO PLACE THE RESPO NSEBILITY
FOR TERMIGATION OR- CORTHLWATION SGUARELY Od ArALNT=-2. HE WILL BE
TOLD THAT KUBARK SUPPCAT WILL EE - CONTIGUED AT & IREATLY REDUCED
LEVEL FOR SIXTY DAYS, A.2 THAT SUPPORT GEYOHD THAT DATE WiLL BE
CONTINGENT Gl A SHARP 1MFRIOVEMENT 13 PROPAJANLA CPERATIONS, CLUSER.
AMSPELL COO?ER;"\TI.O-.' WITH WAVT, AUD A STGP TO ~4TI HUCARK CONMCUCT
SUCH AS REF A. WE EZirizve .-«nr‘lu.T-"-_WlLL,_PRQS'-‘__"L‘!" AZCEPT THESE NEW
CONOITIORS S“!PLY UE«ﬂ_ HSE HAS 0 HLTERnnT'u: SCURCE OF FUNDS.
IT REMAINS TO 2E SEE:., AOWIVER, WHETHER HE ALl mlb?ELL ARE WILLING
TO GIYE UP THE AMSPELL ”':TI"UC OF A1 LAPORTALT 1LCEPERDENT ACTION
uROUP CONLCUCTING L‘ﬂl)v'\l lT"‘ RUSARR CANKERS. IF AMHINT=2 CHCGOSES
TERMIGATICH, THERE MAY 3€ A CERTAIS AMOUNT OF C.FAVORAZLE PUBLICITY,
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anRT‘PULHRl Aflouu THE LOCAL C.ILES, LUT Tills JHL‘ULU cE A TC‘"’OP\I\R\
CPHENOMEND. WITHOUT LASTI . HPORTARCE,  TERHILIATION C\_U'u POSSIoLY
hF““.rT /\HuhRu I‘JSFIS PRISEWUTLY ‘131\4\'4!1 FOR U-V\.JP blr\Tlults, AliU ‘T

15 SU( ESTEO THAT thU\UnRTLHS HAY WIS (O RCVIEW THESE ASSETS. - °
Tr.!: A-AJDELL CUuAu lnm. 4 Crh- UE COVEI(ED SV -)E AihiOad fo(O\JLCT AT

LESS COST AWD WITH GETTER QUALITY PROPA.L.GLA, \llu\AUL.Rn COTROL
ASSURED. Co ~¢
-«

Z. 1T .SHOULD BE {IOTED THAT THE uEul’lOn T0 &_RTAIL THE AMSPELL
PROJEut WAS MALE- bEF01E THE RECEIPT OF REF A, TihE[CIFUTCR 1iCIDELT . -
1S CY 10 “El-\u.) UthUE AillD OuiLY SERVES TG Ui oSRSTORE £ ORLV"\'L'lid
AHSPELL ATTITUGE 1 1TS RELATIONS WITH KU3ARK. TilE AHMSPELL WORKING
RELATIONSHI? WITH WAVE HAS GETERIORATED SHARPLY SHICE THE COLLAPSE ‘V/ -
OF THE AMSPELL PARAMILITARY EFFORT I THE FALL OF 1,04 /SEE REF & .
AliD RELATED TRAFFIC/. Il HOVEMBER 156N AFTER POLICE RAIDED AMSPELL

HEADGUARTERS FOR ILLEGAL EXPLOSIVES, AMSPELL PUCLISHED Ali EXACUERAT=
EV ATTACK Gil ODYOKE 14 -ITS SPALAIISH LAINLUAGE IRTERUATIONAL CULLETIH.
/SEE PARA A /1/ REF C/. il DECEMBER 104 WAVE ASKED AMHINT=-2 TO :
PROVIOE A CALUIDATE FOR THE P, uiAMA ASSIZHHENT OISCUSSED il PARA SIX
OF REF 0. AMidliiT=2 WAMED A CACDIDATE GilLY AFTER HE WAS TOLD THAT
i11S WILLINGIESS TC PROVIDE A CANDIDATE FOR THIS KUSARK ACTIVITY WAS

_COMSIDERED A TEST CF IS DESIKE TO COOPERATE WITH, KUCARK, /WIE HAVE

“w0T TAKEN ACTI0: Gil THE CALUIDATE PENLCHN; THE QUTCOME OF THE FORTH=- =
COMIIG SHOVIDOWE: WITH AiHINT=z/. HMORE RECEHNTLY WE ASKED AMHINT=-2 v
TO GLTAli! THE COOPERATION OF TiE LOTAL LiRISTlAu DEMOCRAT GROUP

/MOC/ 1N THE OPERATION DESCRIBED. li" REFS E A0 F.  AMHlIT-2z TOLD

US THAT THE MDC HAL DECIDEGC 12T TG PARTICIPATE.  AMHOP-1 SAID THAT

THIS VIAS iGT TRUE Aiid HiE WOULL CE HAPPY TO PARTICIPATE WITH AMEINT-2.
TitlS COULY POSSIGLY BE THE RESULT OF A MISUGGERSTANIID G, BUT Ol THE -
SASIS OF THE FACTS KiOW.i 50 FAR 1T APPEARS THAT AMHINT~2z WAS CE-
CLLCERATELY LYI{S TO HIS GASE OFFICER. 1T MAY nL°0 BE A REhCTlOd L

THE REF A HICIDENT,

.. 3. VWHILE THERE HAS CEEN A& MODEST lh?RCVEH‘lT U] THE QUALITY
OF AMSPELL PRGPAGAIIDA, RESULTS or OUR LTTEHPTS TO I1MPROVE THE AM-
SPELL EFFORT HAVE GEEN ulth.,lunlu UAILH WE ASCRIZE TG A LACK t
« OF TALEZNT A{O IHTEREST. .G THE PART OF ANMSPELL. AMSPELL CLEARLY RE-
© CARCS PROPAGANSAACTIVITY AS A MILOR SIGELIIE LECESSARY TO JUSTIFY
KUZARK FlithdCIAL SUPPORT.  THE AMSPELL LEAUGERSHIP CONTIRUES TO COil-
CENTRATE CHIEFLY Oi! IETERNAL GROAMIZATIC AL PROSLEMS "/¥WHICH 1N~ ©
CLUDES FIGHTIAG RUGARK QVER COHTROL OF . uh,uuS 1ii LATI! AMERICA/
AD. HAS SHCWL! 110 SERICUS UESIKRE TC WORK CLOSELY WITH KUBARK. IR
THESE ZIRCUMSTAICES WE HAVE RELUCT:UIL( CGICILUCES THAT THE CHANCES
OF HMAKIUG Jil EFFECTIVE CPERATIGH C OF THE AMSPELL PRCJECT. ARE-
VERY SLIM. THE {EW BUUCET OUTL]LEU {00 PLRAGRAPH & STLOVW WILL 8E
DISTUSSEY WITH AMINTS DURIEL THE LATTER PART OF iAxCH lii CRDER
#OT TO LWTERFERE WUITH THE REF E CRERATICH WAlCH WIL ?EQUIRC A=
FladT=2 TRAVELING TO CHlLEASOUT 12 MARCi,

) 4,  THE PRESENT HCNTHLY CUDET OF 315,600 WiILL ZE REQUCED TO A
CoaiEW MAZLUH OF §6,850, VIGH WILL CCVER THiE FCLLCHIA& PTENS =7

A Yu)) - FCR A FIFIECH-HINUTE PRG: i i OUCE WEERLY OVER
“,u.Hihui, ALY CONTIRULTION QF ] C vaal g 700, TiiE PRESEAT
tee o CePES. ' :

o OAILY ARTHIGA PROSIVAE W

G $£,500 .- FULL lbhll(n.xh TAE P NS hLL GEWSPAG E
FCOR THE 1aS1oE lARJET s A ooULLei b th LTER TG AL W3ACUPR
THE RECULAR (IEWSDPAPER WILL LE LROPPEU,
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