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Chiefl of Station, Mexicu City

MICROFILM

LIZPTY Project Penewa.l

7 AED - REFERENCES

Action: Renewal of Project

”,

Forwarded herewith and under sevaratz cover 1s the Station's review

of Project LIZIPTY for purposes of renewins the project for +he veriod 1

Dezembver 1963 throush 30 November 1954k, The amount requested to fund the

project for this period is $US 49,700, or approximantely the same as vas

arproved for the past project year.
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I. CURAR:NT OBJECTIVES AMND PRODUCTION RELATED THER:ETO

A, Oliver G. SCMPIL;NG Sezment (in relation to project objectlves,)

1. "To collect operational information pertaining to LIMSRICK persornel
anc physical facilities." SCANTLING has cuntinmed to provide wortawnile ine
Tormation in support of this objective, .:(-".‘ee orevious project review forwarded
by IRMA-20052 of 18 October 1962.) Duri-g the past year SCANTLING was used to
follow up leads produced by both LIFEAT and LIENVOY in support of +this objective.
In particular SCANTLING provided, in biueprint detatl » casing reports on the
homes of two Soviet intelligence officers who are targets for Station teciinical
operations, ) !

* '

SCANTLING also is used te aid the Station in maintaining current records
of the residences of Soviet perscrmel living in Msxico., This i eccomplished by
SCANTLING's followup of LIEMVOY leads wiiich indicate Soviet interest in venting
specific properties. . .

2. "To collg e : ' on perteaining to other targeits of op-

B T SIS NS i and personnel of intelligence interast

operating in "LING has proved successful in providing information
on other Station targets:

&. SCANTLING o.tained information on ARMIQUELET-2, a suspect Soviet
support agmt vhich was tha basis of further Stotion oserations
azainst tuls tarzat, '

b, SCANTLIYG provided a casing of the former RERGIEREIINDEERETE
O0ffice azainst vwhich the Station had planned a techniczl oparatiorn.
However, this site wvas evacuzied by the tarzet misaion befcoa
plans were commleted for this attempt.

c. SCATLING has conducted detailed investigations in various seses
involving possible agents or contacts of hostile intsiligence ser-
vices. These cases vere of prime concern to Station Maxico hut
<requently were undertaiien at the request of Headquarters o other
Stations. ’ - ]

L J
3. "o provide support to othar SGtation operations as may be requesizad by
the Station ofiicsrs.concerned,” In the past SCANFLING's activities, in Sihis are
- ware corcariel valpasily with reciuitments, dabriefings and.surveillandas, During
the reso-sing paviod, hovever, the weijht of CCANTLING's suppert to obisrStatien
OMIP0LLEAS ficve talen other Torms. IDamples froam this area of activiiy incluls

tae most frulvful efrorts on SCANTLING's part:

ST
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\ a. Support of the sensitive AMROD operation, in vwhich Roymond H.
GERENDE also played a vital role, was of singpular importonce to
the success of the operation. SCANTLING's many fields of op-
erational experience were drawn on fully and he thereoy provided

. o unique contribution to the operation. Vithout the agsistance
of SCANTLIMG and GERENDZ with thelr unique qualifications, tuis
operation would have been difi‘icult in the extrems if indeed st
all possible.

: i launched at the request of
SCANI‘LI}IG e.gain provided the means for carrring out a la ge vortion

diacre.lit and discourase
‘camzaign.

¢, SCANTLING i3 used as the alternate convactin a sensitive LAURICLE
project. This i3 for the purpose of minimizing the danger of the
action mgent in this projest vaing recosnized as beirz in contaos
with an obvious PBPRIME citizen. SCANTLING's contribution to this
operation has been notevorthy both from the.standpoint of security
and agent haniling. '

d. SCANTLING continued to conduct numerous pretext and neizhbornosd
investigations. As in the past mony of thase investigaticns wera
in r#lation to nishly sensitive cases.

L, Althouch SC.“N"LIHG 5 LIEMPTY project objectives can not be es ooletely
ffilled, 1t i3 the Stetion's opinion Sint SCAHTLING continues o moke waluable
cemirlbutions to the objectives of the projlect and to other Szation asiiviiias, |
SQTLING's production, measured agains® moneitary cimenditure, casz oflicor time
anl otinsr intengibles fectors, unguestionably Justifies his coniinuing as an
inlaziral part of Project LIBPTY., , .

1. .}la:,;mona H., GEREDE Sezment (in relation to project ob,jec.t.ives) :

;. 3. "To colivet operational informetion periailning to ."..I‘.SI'*‘\. Daysonnel | - -
ond wyasleal facild 131 cs +ho m_;h use of 941o*cm1>hic beaehotses.” . Three DASL0--
srephlie bascs, LIMITED, LILYRIC and LICALLA, contribute to these objectiive:z.
Althovn SCANTLIG now sets as cutout writh the LIMITED base, GIRZIDE continues

to b2 rosponsitle for the processing of all photo teke {rom the LIZPTY operation
including teke from LOITED. To avoid repetition, the'_ Statlon is oxitiing the
deseription of the functions of these tinree bases and howr they contribdute to tus
above vbjective. This vas fully deserided in the 1950 Pesuest for Projeet Rinsuci
(IgLin-15979). '

W /t He e
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2. "To collect operational inforva¥ion and identify operational leads
pertaining to Stotion targots of oprortunity." The LINIMDAP oparation,
nanilod by GERZMDE, 1s still the major contributor to this objective.
LIEWTRAP operatd mphasia _continues to remain in the area of photo stakeout
of‘s;r:,mqnmt Maa\{msm Cermunis end 1is uresently working fulltime on providing
; : z ating; sites used

: LIENTRAP
has also rec'e_rIEI;gT—‘begun to be used on ZRKMNICK lea.ds. It is expected that
activities of }IDH‘RAP in that latter areea will expand in the coming ' year.

3. "To provide operational support to Station cperations incluiing the
rentins of hotel rcoms and safe apartments, renting and servicing of fpost ofrice
boxes, and conducting counter-surveillsnces." GOERENDE's contribution to the
AMROD operation was noted in parazreph I.A.5.a. sbove. GIRENDE's comdrehensive
area knowledze and personal overational capabilities enable him to make a
valuable contribution in such operations as AMROD and also enable him to nrocure
the mo3t desireable safe sites in support of the Stetion's overations. The
nroject's assets, particularly GERENDZE ani LIEMPTY-10, presently provide 20
post office box mail drops for use of Maxico City Station and other Stations.
Althoush it is planned to reduce this number considerably durinz the naxt year,
(since other Station assets now can vrovide a number of live accommodation
eddresses), a mumber of post office boxas will be retained for use in future
overations.

k. The quality and quantity of oparational information produced by the
vhotosrephiz bases and other activities under GERYNDE's control and suparvision
is considered by the Station worthwhile and in some cases unique. It is con-
cluded, therefore, that this segment of the LIEMPTY Project shownll be continued.

C. Relationshinp to the Related Mission Directive

As noted in the exanples given avove, Project LIRMPTY nas provided valuabls
support to many Station operetions and zhereby has begen & contriduting fector to
the fulfillment of the Releted Mission objectives of the Station. Thz project
has not droduced any posiiive intelligence nor is it intended to do so. The
project's solz purpose is to provide a necaenisa for tie development of opera-
tional information.

II. CHALIGES ) . .

The one major change made in the LIEMPTY Project was the replacement of
GEREIDE  hy SCANTLING as cutout with the LDIITED basehouse. This vas erranjzd
30 as 1o provide GEREDS with more . time for: mapid prdcessing of the LIEDPTY
shotobake.- It also makes for betber rayport wita the.baschouse. keeper (LITMPTYE 3)
since SCAITLING 1s closer in age to him than i3 GER=NDE.

Louise J. MACRINO (p3) suffered a recurrcncs of th2 heart conlition which
riearly caused her death approximately eight yesers ago. Coaplete rest has been

o
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ordered by her doctors and an operation mey be necessary in early 1964.

It 1s therefore unlikely that she will b4 able to work during the coming
project year. Station does not plan to request cancellation of her operationsl
clearance at this time, but has not included salery payments to her in the
estimated costs of the project for the coming year.

The unusual salary increase reflected for LIRMPTY-19 in the "Project Cosis"
(below) sactionfor the coming year is due to this agent's new duties of LIFEAT
processing in addition to her old duties as translator. Azent's OA waz enmended
for this use on 2 January 1963. '

' i
I

The comments made concerning the project's effectiveness in the Project
Renowal of 1960 (HMMA 15979) remein valid. Indeed the Station's need for the

type of sorvices provided by the asaet'a. of this project are at least as great
today as they were when those comments were originally forwarded,

III. EFFECTIVENESS

IV, PROBLEMS i

There are presently no knovn major: provlems facing the operation which tould
affect either the security or the effectiveness of this operaution. The security
problen facing the LICALLA portion of the operation and deseribed in HIMMA-15979
and subsequent rencwal requests has beep resolved by the Cuban Governmenti's releasa
of three KURIOT persomnel earlier this year. As was noted previously, one of
v“his grouv hal knowledge of the LICALLA.oparation.

Both SCANTLIMG end GEREINDE took the LCFLUTTER during' the month of Cotoler

1963, No security problems were revealpd by this test.
1
V. PLANS ;

The Station considers that the project is operating at its optimum size and
does not plan to expand it during the coming year. Efforts will be continuei to
refine and better utilize the existing sroject organization ani to irprove tre
compartmentation and securi‘_hy of the project.

VI. COST3 i

A. Past Project Year - Station records show that Project LIRPTY g-pended approx-

imately $US 50,680,00 during FY 1965 (1 Deceaber 1962 - 30 June 1953) and has

to dete in FY 195k (through 50 September 1963) expended (US 7,5620. .approxinecely

STl 'M8.10,300 will be cipended; . during'th: last_tvo months of thke project raar.
This wiil make a total eXpenditure for zhe project Vear of sbout U3 43,5C0 oF °
#JC 1,300 under that vwhich vas pillotted Zor tuis project. .

B, Yot 2roject Year -~ OF the total SUS 49,700 bud:;et, terized beloir, anvroxi-
uo.sely SU3 30,290 All ve expended in F7 1964 end tha remainder U3 19 ,#1C in
FY 19065,

Qranrcr /s
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ACGSNT SALARIES S per yoar FY 19354 Y 19355
(including X'mas bonuses)

Raymond . GERENDZE 6,000

Oliver G. SCANTLING 5,500

Louise J. MACRINO . ﬁo salary

(at $US 2.02 per hour) _
LIEMPTY-4 2,b00 °
“LIDPTY-5 . 1,000 *

(at US 1,75 per hcu.f)‘ ' ‘ ,

LIBAPTY-6 5,700

LIRPTY-T no selary

LIRMPTY-§ o 2,400

LIRMPTY-9 © 3,600

LIFMPTY-10 4,500

LIZMPTY-11 | 2,500 ._
LIEMPTY-12 | 2,000

Lmé_r‘z-lﬁ 2,000 -

LIBPIY-14 ' 2,000

LIMPTY-19 2,000

LIZPTY-2k ) __mo salery -

SUB TOPAL Us 39,500 $Us 24,540 . $Us 15,160

OPERATIONAL EXPENSZES ’

Transportntion: - Ce D S ‘ .

Maintenanse of MV-2279, MV 1 2234,
WV 2236 2,000

B 1P S — b
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Operational Exnenses He a) U3 Per Year FY 1964 FY 105 J—‘-‘Eﬁ'
r
Roal Eutate
Rent, utilities and maintenance
of hasehouses -
LIMITED* 3,300
LICALLA® ,700
LILYRIC 1,200
Procurement of safehouses, post k
office boxes, and rental of
automobiles . 500
Purchase of information, documents
and bribes , 200
SUB TOTAL 3,200 5,390 5,610
Repair, maintenance and purchase of
replacenment photograviic equipment
and purchase of film 1,000
S8UB TOTAL 1,000 560 k4o
i .
CRAND TOTAL $3 50,290 WS 19,k10

VII. INERGENCY COMNDITIONS

S 19,700
|

Emergency recontact arrangementis for Oliver G. SCAVTLING and R..ymond H. .

CERTNDE are on file in Headquarters

HMMA 15681 of 23 November 1960.) For further information sce project

(sed IBMA 15932 of 25 lovember 1950 and
reneval

request of 1960 forwerded by HIRMA 15979i.

- VIII. SRATMNING

1
t

l

Mo trzining, other than that wit hir. the compotency off S-."J“LII'G or, GEREIIDE
to give, is enticipated for the cowning oro.ject year,

#*  LOTR:
12 LIFE3A eyvpenso.
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