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CIA OPERATIONS AGAINST CUBA PRIOR TO THE ASSASSINATION
OF PRESIDENT JOHN F. KENNEDY ON 23 NOVEMBER 1963

B 2

A.  "INTRODUCTION

1. Agency p]ann1ng and operatlons directed at Cuba dur1ng the 1atter
part of 1959, 1960 and ear]y']96] were a]most tota]]y devoted to thevf"‘
development of the param111tary,operat1on wh1ch cu1m1naued in tne Bay of
Pigs invasion on 17 April 196] Durlng this perlod maﬁor efforts vere |
devoted to training‘a parami]itary‘force, formation of a Cuban\ex1;ee

b_ organization in Miami to direct 6pposition activities and to p?bvide f
~ future Cuban 1eadersh1p and a propaganda campa1gn des1gned to ra]ly op»
position to Castro in Cuba and elsewhere in Latin America. -

2. Some of the actions initiated dur1ng 1960-61 continued fol]ow1ng |

- the defeat of the Agency supported Cuban brlgade For exampxe pr1or to

' tho break in d1p]omat1c relat1ons between Cuba and the U S on 3 Januany .
1961, CIA ma1nta1ned_a Stat1on in havana. This Station recru1ted and |
_trained'inte1]igente agents and procured and cached communjcauxons -
equipment to form a staybehind net fo provide inte]]igenee-on Cuba”

‘ fo11owing the break in diplomatic re]atfons. Fo]iowingrthe”Bay of Pigs
defeat, this net continued to function'providing infbn%etibn on Cuba = S

via radio communication and Latin American diplomatic pouches.” Radio

E2, INPDET
L . CL BY 055636
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‘Swan is another exampie of an 6peration which continUed after theﬁBay of
Pigs It was estab]1shed in the Spring of 1960 as a component of the
anti- Castro propaganda campalgn It continued in this role unt11 its
termination in 1968 N | | | |

3. Following the Bay of Plgs and in respaonse to adm1n1strat1on S
urg1ngs to do someth1ng about Castro, CIA estab]1shed a large Station
~in Miami in September 1961 to cont1nue operatlons against Cuba ~ The
. operat1ons described be]ow were deve]oped and run by the Miami Stat1on, :

"many of them were still in the deve]opmenta] stage at_the t1mg_9f f‘

Presidenf Kennedy's assassinétion |

. &4, The Station 1n1t1ated three maJor c]asses of act1v1t1es
1nte111gence co]]ect1on/esp1onage covert act1on/propaganda, and g
1nf11trat1on/exf1]trat1on_act1pns. It shou]d be noted that there was .
no c1ear delineation between these act1v1t1es,_e.g., an ex11e organi- |

- zation primarily engaged in bropaéanda on the Agency's béha]f might.

. also provide positjve intelligence information from interrogafipnbof‘

" an exile or provide candidates for an infi]fration-team to bénform ,{

sabotége It shou]d also be noted that 1nf11trat1on/exf11trat10n ac- o
_'t1ons were undertaken for a var1ety of purposes such as esplonage, s
~sabotage and to assist defectors. Aside from 1nte111gence co11ect10n; C

~all of the remaining activities would constitute forms of covert action.
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B. = COVERT ACTION/PROPAGANDA

1. ‘Agency Supported Cuban EXi]e Organizations:

CIA provided monetary - support and guidanee td a number of Cuban_
exile organlzat1ons 1n the Miami area who disseminated ant1 Castro propa—.‘
ganda Some of these organlzat1ons came 1nto ex1stence through Cuban 1 o

exile 1n|t1at1ve, but they beeame 1arge]y dependent on CIA to- carry ond-*

.the1r act1v1f1es

R
.l

D1rector1o Magisterial Revo1uc1onar1o {DMR)

_' An ex11e teachers organization in wh1ch CTA became 1nterestedav
in early 1961. DMR produced a bu1]et1n (Mag1sterlo Cubano L1bre) wh1ch
was ma11ed to 18 Lat1n American countrles, to DMR members and to press and.
radio organ1zat10ns ln the U.S. Radio programs dlrected at Cuba were pre~C'»

_pared and broadcast over station WMIE in Miami. Copies of these proorams .

- were sent to var1ous Latin American countr1es and were broadcast over 88
d1fferen» stat1onsf The -DMR also produced seven TV programs which were

: broadcast over Channe1 Z in Miami. The theme of DMR propaganda;was tbe.a
destruction of the Cuban educat1ona1 system by Castro ‘ The headvofADMR}.
attended the Nat1ona] Education Assoc1at1on meet1ng in 1962, gave a ta]k
at the meeting and was‘lnstrumenta]-1n hav1ng a reso?ut1on approved con-
"demning the Castro regime. By the end: of 1962 the DMR was ma1]1ng out.

350,000 booklets and pamph]ets a year to various Lat1n countr1es and

France.
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b. : ; Union Deportiva de Cuba Libre (UDCL):

A sports oriented organization established by CIA in OCLober
1962. Led by a we]] known Cuban sports figure and a promlnent Cuban
sports wr1ter. Purpose of UDCL was to expose Cuban abuse,of 1nternat1ona1
"sponting epents for bo]itical'PrOPaganda Purposes "UDCL Teadensdattended:
the IX Central Amerlcan and Carxbbean Games at K1ngston Jama1ca 1n August .
j1962 disseminated antl Castro propaganda and were 1n part respons1b1e for

'; the defection of ten Cubanvath]etes. A szm11ar operatnon was Taunched at_-‘

' the II Ibero-American. Games at Madrid, in October 1962 with 1esscsucoe§s{lf'n"”

. Propaganda was d1str1buted and two defect10ns were 1nduced Pampnlets

were a]so dlstr1buted at the IV Panamerlcan Games at Sao PauTo, Braz11 1n'-':w'

January 1963: No defectlons were 1nduced In 1963 the UDCL is. credxted  '_e .

w1th obta1n1ng a temoorary auspens1on of Cuba from 0]ymp1c compet1t1on j.
and chang1ng the S1te or the XVI Amateur Baseba]] WOrld Champ1onsh1p from .
" Cuba to anOLher country. o B

c. - Comite DeOrganlzaceones Juven11es Cubanas in e1 Ex111o (COJCE)

A youth organ12at1on headed by a former Cuban Boy Scout leader.

- CIA began support to th1s organization in December 1962. Start]ng 1n July
1963, COJCE published a month]y bulletin W1th a dlstrlbut1on of . several

' thousano copies to Latln American and European youth contacts Purpose of
bulletin was to furn1sh information on the effect of Castro Communlst

pot1c1es on Cuban youth
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d. uvrectorlo Revo]uc1onar1o Estudtant1] (DRE)

Led by several former Cuban student Teaders CIA support to

the DRE started prior to the Bay of Pigs. The DRE was prlmarlly a_para»

.t

~military organization and pribr to April 196i,'2] DRE members were trained"'

- and infi]trated into Cuba to create resistance and guerri??a units. This

DRE apparatus was destrqyed in the aftermath of the Bay of PTQS Subse—

. quent param1]1tary operattons a]so ended 1n fat*ure ond CIA w1thdrew 1ts _j”'f;i.V

4 param111tary support in December 1961 In January 1962 the DRE turned '
- to hem1spher1c propaganda operat1ons DRE sponsortd students were p]aced -
_ in Lat1n Amer1can universities where they carried on ant1 Castro activi- B
', ties. This so-called student project a]so engaged in such act1v1t1es as
~ drumming up support for the U.S. positfon at the 1962 Punto deTfEstehCon; .
ference and carrying out successfu] operat1ons at the Helsinki. Youth
Festival in May 1962. Start1ng in 1962, the DRE began broadcaats over
‘?NY shortwave radio stat1on WRUL six da/s a week and Mtam1 rad10 statton
hMiE orce a week. The DRE also pub]Ished an 1nternat1ona1 bu11et1n whtch
was ma11ed to Pontacts throughout the hemtsphere and a pony ed1t1on of
4,800 copies was mailed into Cuba.

e. Frente Obero Revolucionario Democratico Cubano (EORDC):

Established by CIA in October 1960 as a ra]ly{ng point for.f
middle and upper echelon trade unionists in exile. Led by fonner Cuban wl'

t—‘d
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' ]abor'leaders, FORDC pub]ished a week]y‘circu1ar ]etter which was mailed
dmto 1abor organizations throughout Latin Amerlca Prior to 1961, FORDC .
sponsored a dally'program over Radio Amerlcas (Rad1o Swan) Starting in ]
December 1961, FORDC broadcast a daily program over stat1on WMIE. In}:
add1t1on to pub11shed and radxo propaganda, groups of FORDC ]eaders were'-:

sent on trips throughout Latin America to ma1nta1n contact w1th_hem1-_o

sphere labor Teaders and to samp]evattitudes toward Castro. .FORDC;aTSo_tVIFV

maintained contact with international labor organizations.

| f. Unidad'Revo]ucionaria (UR):

'Originally established in Cuba in December 1960'as"a'cian-i'{f¥ o

destine resistance movement. Its leadership was Targe1y put to death or e
imprisoned as a result of thevBay of Pigs The Organfzation was ref

~established in M1am1 in August 1962 with CIA support A param1]1tary »d

*arm was estab11shed in Apr1] 1963, but no effectlve param111tary act1on ?";“;-”

- was ever carr1ed out. Start1ng in March 1963 UR sponsored a da11y

radlo program over WMIE targetted at Cuban farmers and another da1]y

program exposing Cuban 1nterna1 security service act1v1t1es In Ju]y ;f""'

-]963 UR initiated a shortwave broadcast from statlon WRUL , New York
The UR utilized nonobJect1ve, Turid propaganda themes The UR was also
a pro!1f1c producer of propaganda pamphlets. Dur1ng 1963- 64 1 442 500

I

1tems were mailed to Cuba and other Latin Amer1can countr1es On a
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; week]y basis the UR published arlist of free world ships visiting Cuba.

-

‘This was consistently p1cked up by the A33001ated Press and Agence
- France Presse. Throughout its history, the UR was wracked with 1nterna7
i L
bickerings and power grabs which detracted from its impact. o

2. Agency Supported Indfvidua1s:

Aside from utilizing various exile organizations for propaganda T

: purposes, CIA a]so supported several prominent ex1]es who prepared propa—df,

| fe ganda materials. 219 Zag Libre was a successfu] satlre maga21ne in CUba _::.;ﬁdv}

priorvto the Castro reg1me The Agency supported 1ts former ed1tor who
e pub11shed an edition for ma111ng into Cuba In the ]963 per1od at vias

cons1dered an effective weapon for r1d1cu11ng Castro CIA a]so supported
a former prominent student leader, and one of the former dlrectors of .
APrensa L1bre a ]ead1ng Havana newspaper These 1nd1v1dua1s produced ff_"
daily radio programs for Radio Swan and prepared propaganda mater1als

for pub11cat1on These 1nd1vxdua1 efforts tended to be more effect1ve B
and to rece1ve better aud1ence response from Cuba than the organ1zatlona1 o
‘broadcasLs descr1bed above. | - “

3. Agencia de Informaciones Periodesticas (AIP):

AIP was a news information service financed by QIA; vAgenoy,zuﬂ
sponsorship was an open.secrete It was desfgned‘to fi]i.the gap>in

-coverage by the regular news media. It was accepted in the'hemisphere_‘r

.5

[3 o]
m
op
= »}
m
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‘\as—an,accurate and objective reporter of events. It prepared four newst
bulletins a week which were distributed to 1200 Latin American news
outlets and prepared radio tapes based on the bulletins which were dis-

~ tributed to hemisphere radio stations.

4. Radio Americas (Radio Swan):

An Agency-financed radio station; the transmitter wasklocated on

Swan Island with broadcast studios in New York inftial]y and'1ater Miami _"'

: Started broadcastlng in mld ]960 with entertalnment programs purchased

- from Pan Amer1can Broadcast1ng 1nterspersed w1th news programs and propa- Ffd:‘

"ganda ' CIA sponsorship was an open secret. Its image and cred1b111ty-

was smudged conslderab1y as a result of its use in the Bay of ngs opera-v

t1on Most audience reSponse was rece1ved from Car1bbean countr1es out~ :-f

”s1de of Cuba

5. Ma111ng;gperat1on.

Most propaganda ma111ng operat1ons were dlrected to Lat1n Amer1can o

countries outside of Cuba. Th1s proaect, 1n1t1ated in 1963- was de31gned S

as a mass ma111ng operat1on into Cuba to encourage subt1e sabotage, re—_7:.;rfi

sistance and harassment. Ut11121ng names and addresses from Cuban te]e-
phone books, ?etters with f1ct1t10us return addresses vere mal]ed co

Cuba from various Lat1n Amer1can countries and by 1nsert1on 1nto 1nter—

national mail trans1t1ng the U.S. From refugee debr1ef1ngs, it is known ;‘?'

s
b
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>>that some of this mail was de]ivered but 1ike most'bf the operations'de—
 scribed in this sectlon, it is unknown if the program was effect1ve 1n

1ncrea51ng Cuban re51stance M;

C.  INTELLIGENCE COLLECTION/ESPIONAGE

‘1. . Refugee and Defector Exp]oitatidne ) o
_ Cdban»refﬁgees were entering the Unfted'States at tﬁe;rafe‘ofslfbo
per week duringA196]-62 The Imm1gratlon and Natura?lzatlon Serv1ce (I&NS)
. recorded basic b1ographlc data on all lncomlng refugees Cards confa1n1ng

l_th1s data, were provided to the Miami Stat1on to conduct a fTTe check for

counterlnte]llgence purposes. In reviewing the cards, the Statwon 1denb1~  3,"‘

- fied refugees who mlght be used for operational purposes and arranged (»e:";"

interviews wh1ch frequent]y, also prov1ded pos1t1ve 1nte111gence 1nfor~" ;:‘
“mation. T \ . L A
CIA's Domest1c Contact D1v1szon (DCD) had prlmary respons1b1!1fy

for obta1n1ng pos1t1ve 1nte]119ence 1nformat1on From refugees DCD lnter-e'”:

v1ewed refugees of pos1t1ve 1nte11lgence 1nterest at the Car1bbean AmeS—' ﬂf;ﬁf"

sions Center (CAC) in Opa-Locka. These interviews were documented in ;5”

Prelﬁminary Information Reports (PIRs) which were»prOV1ded‘to yhe Intej_;F
- Tligence Community ahd to.the Miamf Stationvfor'feview tOeObféihabpera; e;;i E
 tional leads. ' ' ' e

Prior to the Cuban Missile crisis in October 1962, the flow of
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refugees was ]arge, and 1t was relatively easy to obtaln 1nformat1on>on
_current events in Cuba and Cuban ex11es that cou]d be utlllzed opera- i
tionally. Following the CTlS]Sa the f]ow of refugees decreased s1gn1f1--'
'cant1y. As a resu]t the Statwon estab11shed a sect1on to exp101t
refugees more intensively, to centrallze files on refugees, and tovpre— b

pare studies on‘exfle groups operating in the u.s.

2. Anonymous'Organizaffon GroupA | | |
| Durlng ]960 63, this GVOUP consisted of between 50 to 100 Cuban’ ,._f"”
he

ot

ex11es who constltuted a structured 1nte111gence support group for
Statlon It performed a variety of funct1ons for the Stat1on and ite'““

was the Statlon s prime source of .information on Cuban exile act1v1t1es”i_ o
It 1s cons1dered the s1ng]e nosb va]uab]e operat1ona] act1v1ty under~ |

.‘ taken by the Statwon ~In summary, th1s Group: |
-a. Inf11trated ex11e groups and reported on the1r
activities. | | |
| ;b. -Ma1rta1ned extens1ve files on Cuban ex11es, ex11e
groups and Cuban Government persona11t1es | | |
c. Mon1tored Cuban radlo broadcasts and summar1zed. .f

content.

o

Produced 1nte11lgence reports and spec1a1 studles

fD

Debr1efed refugees

f. Recruited infiltration agents.

210 -
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3. Inte]]1gence Net.

In mid-1962, the Agency recruited a former Cuban po11t1c1an to ;”»'

establish an agent net in Cuba. Th1s 1nd1v1dua1 recrulted a member of

 the presidential entourage, a Cuban working in a fdreign consul, and a ,SS
third individual. These individuals recruited-an extensive net df 150

subagents and 1nformants whlcn ‘was very product1ve 1n report1ng 1nforma—'»"

tion of 1nte111gence interest via the d1p]0mat1c pouch of the- fore1gn

' consu] " The high 11v1ng and -immoral behav1or of one of the pr1nc1p]es )7
attracted the attention of the Cuban security serv1ce . ThlS 1nd1v1dua1~w
was arrested and 1nterrogated prlor to Chrxstmas 1963 resu1t1ng in the - -

‘arrest and conviction on espionage charges of all of the members of the‘fj'

net.

Con

__4. Juana CastrO'

-

Juana Castro, younger s1ster of Fidel Ca:tro was one of the

( )

more s1gn1f1cant CIA agent recru1tments. She was a strqng supporter of',e:’*

. her brother until she rea]ized he had led the revoTution'nOt on behalf 1 7h:i‘ik73"

- of the oppressed Cuban peop]e, but on behalf of the Communlst movement
The wife of a Lat1n American d1p]omat, who . was WOrk1ng as a CIA agent

conv1nced Juana to cooperate w1th the Agenqy She was recrulted in

Mexico City by a CIA officer 1n September 1962, brlefed extens1ve1y and )

R

tra1ned in 1nte]11gence ‘tradecraft. She worked as a res1dent Tore1gn :

- 11 -
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("{n§e1]jgence agent untiT 1964 when it was determined‘that She‘mou]d be
more valuable in a defector roi~n | |

D. INFILTRATION/EXFILTRATION OPERATIONS

I

"As noted earlier, 1nf11trat10n/exf1ltrat1on operatlons, wh1ch started”i

~in m1d 1962, were undertaken for a varlety of purposes, such as ‘
»a; Emp]ace arms and commun1cat1ons caches for use by agents and ;.
res1stance groups. | ' | : ' : .

b, Inflltrate agents to recruit agents for esp1onage purposes

_ ,c; Exfiltrate agents who had completed their missions. or for R

Lo

..further tra1n1ng, or to obtaln report1ng
d. Exflltrate s1gn1f1cant po]1t1ca1 defectors

e. Commit acts of sabotage.

Each of these operat1ons were approved by the Spec1a] Group or 1ts succesaf*f-{f"

sor, the 303 Comm1ttee They were a major preoccupat1on of the M1am1 -
Stat1on and large amounts of money and manpower were devoted to them

" They were executed with varying degrees of success and were frequent]y i

" aborted because they encountered resistance from Cuban secur1ty forces fi-‘euf :

or rendezvous were missed.
These operat1ons were supported by a sma]] mar1t1me force WhICh, 1n‘
1963, cons1sted of three mother sh1ps and 51x smaT]er vessels | Dur1ng ';I g

'S

1963, 88 operatlons were p1anned of which 15 were cance]?ed Of the_-w

-12 -
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operations carried out, four 1nvo]ved sabotage and ten others encountered

_ contact W1th Cuban forces. Thus, during 1963 the Castro Government wasgfik

~aware of at least 14 operations involving 1nf11trat1on of Cuban coasts and R

_harbors and it wou]d be 1091ca11y assumed that the U S had a hand 1n

these actions.

During 1963-'a CIA trained exi]e.parami]itary’group committed two acts ﬁ_"fff

' of sabotage wh1ch 1nf11cted some damage caused a great dea1 of‘commotion

and attracted a 1ot of publicity. - On 31 August 1963 th1s group attempted;tzl-

" to destroy a POL dump in Casildo Harbor using an 81mm mortar and a 75mm ;,,i L

'reco111e§s rifle. Unknown to the team, the Harborrwas under an aTP_d8~v‘?.
N fense alert at the time. ShortTy after opening'fire' the team came'undery}'b
- heavy enemy fire. The team inflicted some damage on the POL dump, and
' hast1]y departed in two sma11 boats. This attack was reported 1n the vf'"h
) Cuban press. | | : “. .

: “On 30 September 1963 thlS group conducted a commando raid aga7nst a
_ 1arge sawm11] on the coast of Oriente Provxnce The sawm1]1 was destroyed':

and no»enemy oppos1t1on was encountered ‘The m11] was a main producer of

) ra11road ties. Its loss was felt, and noted in a Castro speech when a’dfli

hurr1cane destroyed most of the ra11road s Tines in pant of Cuba severa1 . .

weeks later.
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