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Mexico Station Coverage of Soviet and Cuban Embassies (1963)

1. Unilateral Coverage:
From the t1me the Hex1co Stat1on was opened in Apr11 ]947 unt11
the arrival of Mr. Win Scott as Chief of Stat1on in 1955 the Statwon had
developed a support apparatus to exploit leads from the Soviet Embassy 1n
Mexico City. This umbrella type proaect (LIPSTICK) conswsted of mu]t111ne -
phone taps, three photographic sites, a mob11e surve1]1ance.team and a
mail 1ntercept operation. | .” ' B ]
‘;v : | Te]ephone taps (LIFEAT) were p]aced by an emp]oyee of the Toca1
| - te]ephone company who. was nand]ed by a Station case off1cer Thn number '  -
of lines tapped was ]1m1ted on1y by the availability of a ]1sten1ng post _ -
4.nearby and the availability of ‘langauge (Eng11sh Span1sh Sov1et Po]xsh
Czech, etc.) transcribérs. Généra]]y, these were Mexican or Mex1can-
. American recruited agents. | | | |
" Three photograph1c s1tes were hand1ed by a Stat1on case o».icer‘
i-ass1sted by techn1c1ans on TDY from Hoadquarters who advised thD Stat1on ’.‘
on the best types of cameras, f11ms, -and concealmont dev1ces. These ~
operations had sub-crypts under progect LIPSTICK (name]y LIHITED LIiYRIC
and LICALLA). LIMITED was a fixed site directly opp031te the Sovnet Em~
bassy (across the streét) uh1ch had both a veh1c1e and a pndnstrlan en- .

trance. The gate to the Soviet Embassy was on the northwest corner of the
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"~ Soviet compound and the LIMITED site was'diagona11y across a douh]e 1aned ;
street on the southeast corner of that block. .(See attached diagram).
LIMITED was the first photo basevand operated sfrict]y'on an experimentaf"
basis in the early stages._'This base, however, was closed when the Sta-.

‘tion received word that the photograph of the “unidentified man" was

being released by the Warren Commission LILYRIC was an aTternate pho{o- B

" graphic base. It was 1ocated 1n an upper story of an apartment bu11d1ng‘

- on the:same side of the street as the LIMITED s1te but in the middle of

e* the block south. It had a p]anted v1ew of the front gate of the Sov1et';
Embassy LICALLA, the third photograpn1c site, was located in one of a .
row of four houses on the south side of the Soviet Embassy compound
- This site oyer]ooked the back garden of the Sovret Embassy compound. The
- purpose of this operation was to get good identification photogfaphs of |
Soviet persohnel. The three photographic sites were managed byva:ne~‘o
cruited agent who was a Mexican citizen, the son of an American mother

and Mexican father (deceased). This agent collected the film from the

LIMITED and LILYRIC sites'three times'a week. The film was then de- o

veloped and printed into 8 X ]O contact pr1nt strips. LICALLA f1]m was
or1g1na1]y processed in the Station but in early 1959, due to the resig-
‘nation of a techn1c1an, this film like that of LIMITED and LILYRIC was |

processed on the outside by a recru1ted agent
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Mobile surveillance was conducted by two American staff'pfficere._-
These two officers organized a surveillance team of six recruited agents
which used late model cars and e panel truck for surtei]lence. The team"
could be activated by'radio from the LIMITED site whenever‘someone of' |
interest 1eft'the gate of the Soviet Embasey These agents»were eware of j
the LIMITED site since they had been 1ssued LIMITED photographs for _:;f
f 1dent1f1cat1on purposes
The Station also conducted a un1]atera1 ma11 lntercept operat1on,
- LIBIGHT, wh1ch was handled by an Amer1can case off1cer A recru1ted
Mex1can agent, who had a sem1off1c1a] status obtalned se]ected ]etters
from a subagent emp]oyed by the Mex1can posta1 system |

2. L1a1son Coverage

L1a1son coverage vas unre]1ab1e and insecure as>character12ed by |
the nature of the Mexican services at that t1me The Nex1can Dlrect1on
of Federa] Security (DFS), with wh1ch ve conducted ]1a1son, was a hip--
pocket group run out of the MeXJcan M1n1stry of Government This- M1n1stry
was pr1nc1pa11y occupled vith po]1t1ca1 1nvest1gatwons and contro] of

. byl _
foreigners. Their agents were Xf;g:.)%L/ZT« , and corrupt. A Stat1on

officer trained a number of them in name tracing_and travel contro1.(_In
1958, at the instigation of a Mexican official, a joint telephone tap

operation came into existence. The operation, which became known as

CCOGng~'
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.:LIENVOY, Qas run by a Mexican.officer. The 1istening.post had.30 ]ihes
eonnected at one tdme. .The transcription room was etaffed by Mexican
Army officers. 1In 196], because of mismanagement by the Mexicen prin-
cipa]s,vthe Station chief ‘himself, became the project:case officer A

.Stat1on of ficer assisted h1m in the da11y superv1s1on of the lzsten1ng
post, and in picking up tne transcr1pts and the tapes. There was also
an Amer1can techn1c1an 1n51de the 115ten1ng post |

3. 05wa1d Coverage'v

In mid-1962, the Mexican officer in charge of LIENVOY (the
joint tap operation) asked the Amer1can offlcer at the LIENVOY ]1sten1ng :
posL for the telephone numbers of the Sov1et Cuban and Sate1]1te Em-
bassies in ant1c1pat1on of poss1b]e coverage. The Station 1mmed1ate1y
disconnected all oF the unilateral telephone taps on these Embass1es so
that they wou]d not be d1scovered when the Mechans hooked up thewr
taps._ The Mex1cans soon thereafter connected five Cuban lines, f1ve‘
Soviet lines, three Czech lines, two Polish.lines, and ohe Yugoslav
1ine."At the 1istening‘po$t, a live mohitor made short summaries of
eonversationS'of interest which were then incloded in a daily resome:
'for the Chief of Station. Later, when a reel was comp]etely recorded
full transcripts were typed and passed to ‘the Stat1on, however, there

was usually a time lag of a day or two. Reels which conta1ned Russian
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‘r a 1angﬁage othér than Spanish or English were téken to aﬁother ]oéatioﬁ.
for translation and typihg. Mr. Boris Tarasoff did the Russian trans]é_
_tiéns but because of £he voiuﬁe of Rﬁssién conversations, the transfationsi
usually ran about a vieek behihd thé date of the convefsatidn"

As soon as the Stat1on learned that an Amer1can 1dent1.y1ng h1m- s
_se]f as Lee Oswald phonod the Soviet: Embassy, M1ss Ann GoodpasLure of the {

: Stat1on started screen1ng all photographs However, here agaxn thore l -
was a backlog because the phoLographs vere p1cked up three t1nes a week
but those p1cked up were usua]]y for dates a few days before since the " > 
techn1c1an who waS'process1ng the f11m, did so on a n1ght—t1me,bas1s.>-
’Further,'photdgréphs viere not made initially until a complete roll of ,

: film was used. 'Later this was changed énd the operétor éleared the camera ‘_,f!f
at the end of each day regard]ess of amount of unused film rema1n1ng |
The 1nstruct1ons were to cover the entire work day (office hours) and to _'
.phoLograph a]] SOV1ets, th°1r fanilies, all fore1gnors, and cars w1th
foreign license p]ates “Human error did occur but generally the agents
were‘coﬁscienfioué. The ‘Cuban Emoassy coverage had more soph1>t1cated
e quipmént'using a pu1se camera Which frequent]y developed mechanIcal dif-
f1cu1t1es - o | :

| QOswald came to the attent10n of the 1wsten1ng post oporators.,'

from a tap of the Sov1et ]1ne.. It was p1cked up and taken to ir. Boris
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Tarasoff for trans}ation.beéause the caller was_tfying té speak in Russian.
There was'somébdelay because Station personnel waited to compare the: |
_photdgraphs with the typed transcribt. All transcripts viere made in
' either’Spanish or_Eng]ish since the Chief of Stétfon could read oﬁly
theée two Tanguages and because he peréoné]]y screened thevtranscribts

for operational leads.
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