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MEMQLARDUX PUR TRE RFCIRD
«
SUBJECTt Xeetins with by, anuel Amtonlo Varona on § Nay in Kew York City,
1030 to 1315 hours

S
: oo R ‘ Y ‘.L.-y;.,
&““‘miﬂ"" >

gaERA L ' o . . ' &

1, Yarom arrived the svening of & ¥ay and registered at the st, Poritl i

Hotol, After sever:) unsuccessful efforts to rosch him there (decause hie tlaps

. - wes lebe), I £inally. got hin.:t about-2330 hours and..cheduled.x. coetirg.with hia.
for the next corming, I mst hin in the lobby of the hntel, and ve spant the bet=
ter part of the next tiree hours in @ stroll around U.ntrzl iark and at lunche :
Por the ‘irst hcur or so ¥arom urleaced a'-aunter-of- thcughta -on the curro~t
political situsticn most of “hese wo are slresdy familiar with, but among the

. points thnt he had te nako %ore some which may be new ond stich -re cowre'\ beloyx, .

o 2. Varonz wag shoeked over the lenate Internal mcnrit.y dubcomritte's
" eholee of Col, UCALDE Carrillo to tuatify tefore thaa, Varons deso-ites ti:ls
. . person as en sbsolute war orlainal whe has 7o bLusiness sppesring before any
_ official Unilsd :tstes body. e says th-t he might resign himself to the Ifact
thnt 4n our de~ocratio,-rerlimantsry aystem of goverment such thinga oan happun,
~ 1" v 0, there is pot ihe slighteat rossibliity that the svarege Litin imsriean couid ever
AT understand that this rotion does aot reprecent the thininy of tha entire United
O 8trtos Government, b“hen I tried to explain this in terms of our traditlenal
soeparntion of rowers between the ‘egislative ~nd Ixecutive -rrnches, the ot
* . that we ere in en eleetion roar, and other exterusting giroumstances, isrona A
- oxprossed amagement ihat we have no rore of a aen.e of con on puriose hire in ik
" this country than we apparently do, The Legislative Eranch goes »me dirsotion '
and the xecutive Braneh goas anothop ~nd there appears to be littls ccordination
botwoon the two.

i

crid- gl

ryd

9. Veren= yme nlae quite unherps \-‘r the.apesial. -rocodure shish Iwade
fration had given him whan L@ 1o.aied iew Jork the nigint veiore, Ne iiougnd
: that le hod been hundled in o rether discourtsous way and couid not understand
T et 77 why he waa placed on mrole nmd inetructed to “eep Im-Agration snd Navupslivation
. informed of his ~ddrese nt all tinres, 1 oxjlained thls sresinl ;rreaiure to him
and emphasized tha faot that It wne aonething that we iaid on for enly certain
ssleot ‘oople, that it wns cutting through mountadns of rod tspa L versitiing
vieltars siioh ne Varona Lo move ~reund tho oountry of evin Lo 1-&we it rnd redubre
- without the normal adminietr: tive Wiffioultia, Thie mellified him, snd [rom
_that reint oa 1 would say that owr gonvsrgatitn was on = vory cordiel plane.
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be Favirg fuat returned from the Cenference an Democri¢y and 'recdon in
Caragre, varcna had a number of thourhts on that, .. conai:iered the U nfererce
& groat suscess from ths :=tard;olnt ¢f the “iberasl 'ibans vio -ha! opposed any R
rosolution aprroving the Cestro regims, Lte gaid there wis » strorg uove :foot to
put over such » resolution tut that he, .\anchet ir-ngo, Jose lgnaclo xasgo snd
others wero sble to keep such a resclution from beirg ressed, Ti.@ min s;onsore
of this, by the Ay, were menbers :f tho left wing of =lo ‘ecion ileoer-tica of . .
Verssuela, ¥ also said thnt 8 nusbur of eo;lo of 1ib ral tendancice sticnded = R
the meeting with gross miscorce;tions goncer:’ng tre reture of the Cratro regime
and that he nnd the cther Cubsns th-$ I contioned were ablo to eonvert & numbor {
of these, ‘mong them were illende (fnu) of irgentina ~nd several others shose i
pases he has reoorded, im othar wurds, some good missrficn:ry work was done st the ™
cen i s . .Conference, In terms of officia) results, there wag very little, - Le-tols.ce- :

. that the agenda was not terribl: well worked out, that the people ‘a attendance |
S " at the Con‘erence ware of -any political fues ~nd that rothing of great interest 1.
“f-e - - - took plaso on the fleer itself hut rathor in jrivate csucuaes and.eall zeetings = '

S * behind the soenes, i'll menticn some af the rezults of tre Conference which are’

. . of interest to us cperetionally in suscesding roragraphs. A

PSS N

e, o
T

.3
T3
o
D
e

. " 8¢ NHe cuite maturelly had a great dezl to say ~bout the Cestro regizs and
- he nointod out three areas in wrich Castiro enjoys a grast ;ropaganda :adv:ntage
L today, ayeas wrioch wve would be well sdvised to keap in mind in planning our own

‘ promgnndu. Thesc an tho ronwl.ngl

oo Castro's econwsrsion of former mnit“ry barrnoks into schools, Thia ook
.. has besen & trem-ndous propaganda sruccess for Caotro. KXe hsa mansged

to soft-pedal comrletely the frot t¢hst he's built new barracks and that

the srry is now bigger than it over hag boen.

- be' the latent mistrust or cutright dislike of the United itates in the
.~ - minds of rost latin amerieans. Castro has been able to play thia theme
¢ baetard and Jorw:rd, oponly and tacitly, with rroat sussess. . '

e The Appurone affinity of the tmited .itstos’ Senate for former suprortars l " T
- ef .o Natista reglre. Thls hng Yoon teuwshsd on ln am carifsr jersgrajhae ;

Ll . . . s

6. Varonn told me that ha lanned to go to Niami on 6 Yay and return to
Now York City on the sightiior the moraing of. tha ninth, uring these two or three
dnye in Vinml he wenta to find xm apsPMluent. e wiill return to New Tork in tire
for tho rooting of other Cubs: o) ;0sition le:sérs, ineiuwiing Juoto Carriile, :
fingco and othore, and has no intention at t::ls timec of going to Washington,

7. Ho vould ke to Irine 'Y RCT PR dovahter 44 the M:bes.ns soom e Ll
possible buy hepep Mo can <1lav s devghier o finleh ;rimary ochool, which wili

NV 65887 D{mld 324{}%81 Page 3




104-10167-10036

SV
NWY 65987

. . Sl 6 ray 1960

3 . .?na 3
talre . until sround 10 Juno, tefore tringing hor nnd tho ‘otter uver, Ho 1o sls0

" quits concerned +Lout the servant, -n <1d family reti.ner, “reso visa hae ot yob, -
boen issusd tossuse of sowe cifficuities she got Into severml yoars :go «ithout
veing awsry to L ghe w8 !recking a United Stctes! la., Thias =itter ras boon
covered in an exchengv of cables :my ! recormend thal @ do »hatevsr 8 ¢an ‘or
the vomin 30 28 to set the “aromt Taally's nmind ~t enge cn this ;oint,

mosgrw

value in cornestion with our forttcoaing ¢ropagarda ;regram, ‘eversl of owr
vulnsprebilities I1've referred to in onc cf ths eariier ;~rezraphs, and we should
40 vhatever »e san (o repeir them, ' inother 10int of interest .z3 varona's feeling
Sovurd Franciseo ICHASO, Thia.gentlamn .unsed to be n writcr of editcrisls for

- tistast one time, Varona hus a very hLigh regard for hi= e8 & writer and
7t foels that he . can be useful if-he-writes-anonyuously or unier a -ren namsy -He-is-

_ writing if and when Ichaso gots cut of Cuba, Conerriing the tarzeas Conference -
2 whieh just finished, varcna told me that the epecch which Caldera (1 bellieve it \ °
" 49 Rafacl Calderz) m:de at the elosing seotion wes, in his cwn »ords, “forridable®,
"+ & tremerdous speesh, This, for soas resson, has not been juiliclsed either in

_:4._ E N ... latin Amerfca or hers in the United : States, sceordling to Varont. It would be . - - - .. .L
: . : ©  wery good for us to o overything possitle to sirend the word of Caldera throu,,hom o

Cepmz b Be-77 0 the hemiaphere.  Vercna elso said that idunrde PUKI Mom'slva -of Uhlile 'spoke
. R extremaly well on the opening day tut that his rowsrks were off-the-cuff and t.horo
probably is no written record of whai Frei had to say.

] 9. Before leaving Carseas, Varona organized n nucleus of a roraganda outlet
thore, lLe expoocts to use Carsexs ng.a distribution center for ;repaganda-throughe
out Jouth Anmerien and Lhe Caribbean, !'e hed & talk with rresident Fetancowrt
there vho approved this activity, Eetancourt told Varona henceforth to go dimt.ly

_ to the !inlater of Treneurr, KAYGHRE, 52 his official contact, -

BCLITICAL AQTI o

i% YVaroma oo‘nmu has o grom. -mny idens on the .olitlenl flcid, te hng
& ropresentative in Cnracas, as 1 have sentioned, snd ke hopss vithin the near
fulure {3 have bis oun 00)1@ in every dountry of the haniaph<r: 8 egit=prop
tynes, (i o Lhe wen that ho oxpoots Lo use for this typs Anallo FlALLD, who''la
now An Hissl and wio has been mentioned 4n aomwunieztiors o the !icld and in a
mosor-iiua freriPAiile Fiallo 4a o Cuban, & former meghes of Aaalen Cato)lea,
He'e ertranmsly all~crlanted - 0liticslly snd en exocellurt apecitor, iisllo mnde
only ons mistake im “1lo jolitienl onroer, ascording Lo Varona, That was in 1958,
wtan he oup: orted the idea of eleotions under Lho Latieta regiss, lie has since
seen Lo light and 1z now conaldered nuite rolisble und va.unble by Vareoma, who -
plang o sond hiw on o tour of Latin ‘moriga, .

Do-céld 32406681 Page 4

8. Turing our conversation farom mnde a muwsber of rointe vhich may be of

g0 1a Marira, =nd he hus also werked for Sohenmin and statlion Cile He was \

sost anvious to bring him out and will undeubtedly plan on usm him for nropnganda
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11, Varons told me th:t before lesving Cubs he 1as adle to crghnipe a
snaplota wnierground rovemant c,,!‘ R % le vho en nct. cpenly idet.tiuad with the
Autontico Meveusnt,

12, Comcermirg e site for a futwre Junta, Covernnent-in-exile, Iirectorie
or what have you, 7arona doudbls that Costa liica will Lo suitsble. .delations -
betwaen "Pepe” Flgusres and iresideat Jehendd are rot as good 28 they would hawe
to te for Piguares to obtiin the approval of fchandi for such activities, There N
would be no problem in holding : noeting or series of reetings of tiis group in )

. San Joge, but as = jermanent site, it is douttful, !m Varonat's opinien. (1 '

, . didn't bring up the cemcept of s govermment-in-exile or -ny of the attendant
: : legsl prodlems, 80 we cidn't discuss this, In my view it would be bettar for
- the Bender~Carr group to ratse the roimt.) -

3T 13, ‘“hen I asked hin then wWhat uoild bs & btetter rerdanont site for the }
=~ Giresting body, he sald that Hexico would be gnod; but the -United Htates would:
Sl Mbudh have to be the win sasenbly point. for these poople, -

C et R et

: 1k, Varons ralased the qunnticn of Samhes Arango. He leans in favor of
- hawving Sanehss join the Tirectorate, if I may osll it that, He did say that

.. Sanchoz, like Rubio Fadilla, kes to-ts handled ~ith kid yloves, For axaz;le,

- Sanchez should naver sttend z meeting of Cubans .snd thelr :merioan advisors,
®.fs ¥ro Bender or ¥p, Carr, for the resson trat to Sanches Arange this woeuld
sppear to bo servitude on -¢he part - of “the Cubans towards the-Ammrisans. - ind ‘if
8t ory lator date he had s difference of opinion with the other Cubans in the
group, he aight chargs them with reing lnckeys of the imerissng, ith this in ;
mind, Varona recommsnded that we taik to Jancher irango soparately befors he o ;
Soins any Cuban group under our sponsorship, ) : AET

; 15. vhen I gave Varona the letter fram Jusn Antonio Rudbio !‘adilln, he asked !
. o0 vhat 1 thousht of tublo. In non-committal frshion 1 turned the guestion around 1

to Tarona himself, 4¢ this, he smiled wnd paused a long tir: .nd then told me
that nubjo wna a fine man but that he had lost two scne who died of the aame
41llnena, thot thids has made of hin, If not a bitter wAB, “one who retaing his
faderendsnas 18w oxbrese Ihiz 13 ¥ie rinelpl sharasisiacnic, w itifdtiesidy, -+ |
ho is -uite eonservutive but free of any involvenent with the Hutistn regiise, B
Ho'p a man whe (ikes to work slons and who is nct inolined Lo po along with Lho F
will of the majnrity in situnticus 1ike the rresemt oné where mombars of tho S s

oppositicn to Gostro ars trying to organise desjpite internnl politieal differenges, |

N ]

36s In eormection with hia sniry »t ldlewild on L May, Varen: asked Carr '
for pome help when Carr calles him later in the evening, Crrr in turn referred
hnR to a gentlemnn rnamed leon Dennen »ho lives =t 77 vark Terrnge ~ast and hosg [
two telephonss, ' & 9-1Lhi and 14 7=4472, Mennon telaphona: varona on the norning B
of § ¥ay ab Varona's hotal and voluntsared to hulp varena with nny yroblews ke
Right have wAth lImndgration and Hsturslisation, After 1 had explained to him

NW 65987 Docle:32406681 Page 5
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st the 3speecial 1roceture inynlved, Yerons sawv no further need to talk to
Dennen, Fowevsr, ! su gestedl whe creck with CAIT Lo 7ind out Low this aan yob
into our operst:on. )

17. The political mart of our discussion wea Lo have followved s format
vhich ¥r, “roller snd { worked out btefere ] left. It was to include 8 rrticnals
for the rresent tnited Ststes’ rosition in istin “zerica and was to cover such
itats as tias travel to ashinston, tut Lie converaation uickly took such > turn
that I serle a eocupls 0f ca=the—spot charges, “or ame %iinr, “srona is sulte
familiar with United :itates!' t!inking on Tuba sni is unhappy ~lout it. in the
yespects I have remtizned earlier, btut b least he's so;histieated snouch to
understand the whys and wrereforss. {ne fairly important point sitch we uWid cover,
hovever, concerred the hanter-Carr group. . %told Varona very frankly that certain
sotivitiss were not »i:Rir zy rrovinee btut *hore wus a group that [ wog sware of, .
herded by 'r, Carr {vhose naxxe incidentally Varona hod mentione: to ne first),
that this group was comrletely rellable nnd ell«intentioned and <id have the
proper econtaets with cur gevernment and thut he should ave no reservations boant
working with tris grour, .t thiz sswe tize, I gnve Yarona ny own swergan~y

telephone aumter, MR 2449, in csss he should have any problems with tnited Statas'

mthorities such as I¥I., ind [ slso <dlacusaed »ith hin & nucber of figures of
inportanos in the Cariddean olitleal situ:tico——intellign-ce msatters =hich an
American offielrl would have ipterest in, Tho autieste thet I "avolded" were
paramdlitsr; and the west’'on of convarsion cof maocs for <ollanrs. e ::n't
bring wp the roint =n*‘ we talked about 20 .any other thirss that I dzecided te
leave this one Tor the atte:ticn of the lLarder-Carr groun, #s Lt locked 1ite

& good oprortunity for them to help Varona out and tLhereby establish that .wuch
ore raprort. )

18, Verona told e that In ithe twelve hours or so thot he'd now tasn in
Kow York he hnd slready received sn epproach from <useblo Mujal, the . ornzr
ehief of the CTC under Batista, Throurh & wmap naned dlverto or 1frede cua,
Fujal sent word that ne recoprizad that any raturn Lo the stntup un weisr Eatieta
§s now ocut of the usstlon a d that he is wllling to tury ol =14 v ger and
work in samplete harmony with such ,eople ra Tony varona witl %ix aisw.: vb'ootive
of riddins 'ubs of Flieg C-stoe. Yarena fa not golng Lo relect tria grorneal
cul of hand tut Is solma Lo siudy 4% very dareluily -nd ik Lo acu@ o Lls Uu
eolleagues about it, 1In tinls connaotion, it L2 intopesting Lo note thut vrrona
and parhapa other uubeans may well be softaning tewardy the !or..er "untouchable®

groupe of [atisterns ae in the oase of Yujrdl ~nd [ochisw, the wpllas thet L
pontioned sloewiere, _

*RAMILIT R

19, e did not dlsouss thls suhlect sl gresk lemgt! as 1 tnd ver: zarefully
frnwn & Yine tatween Lke aotivities In whiiah | had a legiti: b tatores: @ &
United ltatee® Covdrwant offiolal Fri Lhone wizioh oouid beat te nandluig in cone
Junotion with iriv toe aroups, 1.6, the Qarr=itenise group (nee pepagrnih 7).
However, Varons :iid mention to ma Lnat he had, in Veneausla, 3 friaul e waS A
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- that ve aigrt be abh te help hin set up the imerican end of this met, —~

oy poopla in Cuds to be im readirecs in the.svent of & bresk in relations with the
- United States, e was <uite enthusiastic. He is going to eoxe wp with names of |
. people who could come to thls country foi three or four weeks for the nceéassary

- trein others. 1 slmo proniged varons that we could moko radie t.nns:.ittop
X ,miuu avajlable to hin.. -

‘sAribwdicon:

.
/
i e’

niatis

$ Kay 1960 a
Poge 6

E ~d

wealthy ovmer of o finsa =rnd that this friend had ;roaised him tre use of tie -
finsa for such warezilit rr training pur:-oses ag he night have sl scme )ater date,
The converssticn did nct rermit me to lesrn the xants noms at the time and I
ssmtion the point here msrel; 3s a lead for cesible hwr follow-up,

STATPTHIED

20, Varema tcid 7 tast he had 1&ned up a Bam redic opsrctor in Carscrs, ' o
Venosuela snd that he wished to imstitute a radioc schedulie between a man in the o
Hiami area snd the one in Jerziuola to give him eommunication with his zroup ,
down there, This pettern w:s established curing .the Datiste regi-ms %y the rebel
umits, and it 1s deairsble now, agcording to Varone, In view of the :trosious 1
ecemunicction facilities betwen Carzess and the United states, I suggested

‘21, thenl mugm up the joint of establishing staybehind ecrmo with hie

soren training and then po task in to vork transmitters-recelivers snd/or to

gowg - -

i 22, 1 unsed tre nsme “Redert Rogers® with Varona, - Sinece RAIAIL~3 wns 2lso
1n town, had soen me the preceding day snd also knows oo sa 'Rcsers" this locked
ke t.ho beot nllss.

8. Re:!\dd& .
WAL -
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