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FWIWTe Macting with Hamzel Ray sid Rsul Chibas in the latterts .
spartaa:t (30 west &0tk Strest, Wew York tMty) on 22 L
Eovember, 1560, . <0 E

FART ONB OF TIUX

1. Note: thie meeting bad been Mllodbynmm'dor toi!plo- '
ment the decisions reached at Easiquarters cancerning our future LI
ralationships with the MEP. (Ses Namorsardum For The Record dated 21 .
Novesber 19560, DIR 12532, OUT $.533, and CAVE/L/PA's smarandum to
CARU, 9 Kovember, 1960; alao see MASH 1774, IN L5616 which statss that
Rt obtained Ym'a concurrencs on 21 Novester to finance the MRP via

. the FRD’s oantroller.)
2. Tho meeting was atarted by mo tolling Ray that I hed recalived a

Pyt T LR s il d ooy oot o

-  somewhat garbled meseage concarming a osrtain opersticn in the Jale of
; Pines. How ssricus sn wdertaking wes this and what, precisely, was g« ;
X involved? (Commant: thfe guestion was posed pursuant to instrustion by -3 . 5
CAE/L &nd in line with c/\n{/h/!'!'. moacrandun to ne.) Ray informed me - | 5
. fallouss . . ©] o
Iy R LT oL I P
Ll {a) There brs two garrisons ouﬁomd n't. the Isle ¢f Pinos 3 S ’ &
with vhoa hio organication has edotact.” (ne garriscn is commanded 3 =z

Q)d(by . Capuin ‘Capato) sould count on avraximately 750 men to 4
SY£ol10% hin when #ad 1f |Cepote)decides to break sway froa Castro. 3
D“f@pm 6\also has approximataly SO trustwortny afficlale under his
(vhethar these cfficars wers miiitary ar civillen Ray did
not l:nw) which were rea’y to assist in eti-Castro activities—the
.socand garrison wag locsted at the Punts Dal Este and ws primarily
e ocoast artillery installation. Ray did not revell the nams of its -

cepeadiag afficer. .

‘_' . : ’ i (®) Quite upnratc&\ from the above, Ray's poeplq are in come
. teot with s (£i3) [Fadillelutic is the[camarder of the prisdh|where
([ Fuber Hatos fe tncarcerstad. According to relisdle infornition, Ray
o om,EP!muz)ny be of Relp in arranging ths escape of Matoe. A
arrived ir Nisxi on 21 Noveder said that Matos

cewr e ey,

fenale Corrier
-ooens to trust|Padilla jand des given—via Bis wife who cen vieit kim

at the prigcn--the dkay to ud l-utr:dld_]b efforte Gnipod te

li.bento Katos fram prisam. o ) ;

PRI LTI

VI N “(e) n sonsidering the altuatian oatlined in (a) lnd o) :bovo, -
. Manve) Ray's kilitary planners felt that ane aingle operation should
De 2730  glrte tha MAP slgrmare Deliwve that, if iater Matos om
T "de fn;d &4 4f the tec ga . cart v 4 putdecath 2{s) adove
T il defelt, then Otner t-coTe 4Y2 8 g04 part of lLe poyLatim 23
the xolo of h:su, e by the asas Jntal, 's anicibtedly loyal to -
Just N retage ' VT feale that the Isle of m« ares wnier

arnm

P et
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_ . emidcn*im csn probably not be held ty them for any length o
" . time vnless certaln eogaents ¢f Cestro's alr foros can be neatro~
lised efther pricr or during the cou). The Mifers are not so msah
concerned eboat Castro's greund farzes accerding to Ray there are s
oy thres 13ude or Lasees lesding into thw leie of Plnes over
narah land. These roeds, the MRPers foel, can be sasily eacugh

Y
5

8 cotrclled by them, 45 matterr nov ﬂ.n.-d, the general omoept of -
cho ation mld be rcrEapot to capture axd nestraitse Chino, :
Then :x.ne form & convey spprorimataly 4O men and drive g

A

to the Katos prisam arosa--en odtansidly routine trip which has

bem perforsed in the pest s number of times in arder to get S
M nppuoa tor tc & garrigon. Matos would be freed with the T

bolp ot t that time and alnist simultanecusly with his R
Mitveraty the Capite\and Purts Del Kets garrisms woald move snd . ...
© ocoupy tacticel end, psrhaps, also strategic locstiams. .

‘\ (d) The reascn that 21 Noverter was et ag the target date
-0 D“( was that both[Pedills\and [Capote|are due for rctsticn in the vecy
paar fatare, rEOTE, MRP planners think, a Swnday iz the

‘e best day 1o mount guch en operatian.

: ’ 3. After the above apositim W asked for the folicudng assie-
y tences

(a) Owr suppart te nnd/or advioo o how to nuumu Castrots
air force, .

(b) Intelligence data concerning coestal a.tning md air tiddl,

. . (o) Delivery of snti-air craft srtillery and scotinwing re-
- . 8ip ey for mti-Castrc redels after the operst!un has beg"r., ond

(4) Maps pwepared by the Aerial Service Company of mhdol,phh
Pensylvanis., (1)

. ’ L. Witkcut making sny ccamitzents ¢n the above requeet 1 asked
’ vhether a° not Yy had proper omanication facilities at his disposal and
shether ar not his pecple inside were able 1o receive, handle, snd uss any
oupplies which right cave their my. I also askad sat spesifio types of
mt;mauwm;lmu-- were thirxing of and what kind of assmitien - .
. re~gcpply wuld be reeded for arms nov already in the hands of anti-(astro °
. . Cubang 1n thet sres. ‘It becsie clear that Bay did not have the susvers to
~~--—-~ﬁnu qaeotions which he felt ehoald be réfarred for~ ﬁr:,!rr “discussim u""'"‘-
\h’ 'tOChl!ul 1".1’. ‘4.0. colmd 3&‘@111 gy ” Smithl. Dk'i . '

S. At this peint of the convereutios T tegan with Ue ixpleaetatian
of the Eesdquarters decisions resched in regerds tc the Fender greup's:
suppert cf the M2Pr Y oaid that I wanted tc repést comrents I bad nade
FTevizaely to Chitas, Feteves, Barquirn, &3 Hayy nagely, that the Bcndor
group touid not affo=d any rplicetion cf erti-Cee'r: offovte, that
siniristrative ang soprly mactiney hed Loaer estalliened {ir jali'e amo
time, ao?! that tide rachinery, f.e., *be Pretic Revciucd, :caric Cemscratiso,
-c'._d ’zu- ¢ be utilized tc tha fullept &r. operatl x.e ¢f this wrt. Ray i

-
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" wndemdtedly u.u[: q C}m alec the military adviser to the FRD)

. haad o which to base o decieion., (Camats C/WU/L was briefed tele

<

any aripra:ts vould wndovhtedly carry the FRD ladel and in all like-
1ihced FRD-preparod, onti-agtro litersture would accowpany such ghip-

‘ments; plane «:d pilcts uwiilined in such #n undertaking ware FRD spsets
snd {dentified ae vuck.

6. Riy's reply to this was somovhet a8 fellows: while the FRD
tiinks 1% canircls these pllots I, Bader, should at lesst realtse thst
the pllote o vere waricing forwmerly for Crbans Air Lines really
dalonged to the NRP. In eny csse he, Ray, and the KRP wculd socept the
profoeed arrangarent teczuse it would not imply that the MKP 1s politie
cally behclder to thae FRD) £t would simply indicats to the poople inside
‘Ccha that the MRP was utilising all resvurces to obtein the equipmant
poceasary to overthrow Castro. Naturally he ws not entimaiastic sbout
thie formala dut ke could live acd cope with it,

7. Itcldmwatlmlduntomutmhdthmdntm
pooplouwdutoﬂndwtmﬁ.bcranotwnwhdn:ﬁeimtuuon

Fhadcally by e oo the faregoing and on additional srpecte of this
ueoting which are reparied in part tww of this Contact Report. CAR/L
and 1 felt that we 2id not heve as yot sufficient dats to make any
comitaents; GG instructed me te advies Ruy thits

(n) Bither tbe XRF should suberit a deteiled plan Which we
mldom&dcmdmmbmldmohnmuvmdeddt
mmtobootud.duoocrnotw; :

(d) The XRP comld go it alme, mnd ask us for some assistance
after the operatiom has boan laumchod end wv would make ocur
decielon then on the besis of existing oircumsiencee. .

Above vas trenemitted to Ray who indicated that the MRP did npt desire
it alane smd that he wauld instruct Barquir t0 fmacdiately cone
uctisuu}ju Memt to vork oot & coordisated oparational plaa.)

8.Oﬁtm.mtdmmlfdtmtﬂoﬁnmﬂpoh
nake the $2500 peyment (by Beoder check) end to advigo Rcy that anotber
$:500 would bde made available to nia via.Jusa Panla, the FED ocaptraller:, I
Repested what I had said prm«nq sdout dupliicaticn and followed the
lines contaired {n ny 15 Hovember 1960 scxarcidum to CAN/k. Ray's

-&pproved
«ad Chidas? resotions were not wnaxpected: they rejoctod this particular

fundiag proposal.  (Coments for sdditional details end other itans covered

" doring this meeting seo parts tvo and throe, 'Ccnuct Rapcrt, 22 lcvabc.

W dth W and Chlbu.')

- GXRUFD PROLLER | R

. _ cAB/u/ra
o exd .
Distridution: ) . : . ,
Crig - (2 ] : .
1« NP P
1 - W™ . ¥
- &AL & CAWWCRS (ret to n)
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