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SUBJECTs Meeting with Maouel RAY, 15 Hovember 1960, a% a Motel
in xomseeod, Florida '

1. %ho meeting wss held in the above-named plsce because, s§ that
particular time, Kanuwel Ray wvas still "under vraps® and we 043 not vant
to take any chances of having him espotted in Miawmi. Manuel R=y and Lis
vife bad been driven from Tarpa by "Rsy Adans® (Ray Dubois} to the adove-
named motely X bad previcusly callsd Rsy on the telephons from Bew York
at his Terpa residence and told him that I vould meet him on 15 Bovemder.
The meeting began at 2100 hours and lasted until about 0130 the pext day.

2. The highlights of this meeting vere reported in MASH.L69N, 17
Rovenber, copy of vhich $s attached. The following parasnpha .in
elaboration of this massage. e

3. During this first weeting, sy intent was to cstebush TappoTs,
prode into Ray's politicel thirking, and, by reiterating ptevloulq wade
statemonts on the Bender grouvpts villingneses to support ths MRP, to -
astablish the Bonder group as a privats contacto definitivo for aoti-
Castro activities, In lime with this, I kept the mesting purposely -
ag an “exchsnge of views" seseion, avolding eny controversy, but at -
the cams time, indicaiing some surprise and scew bewvdldermsnt over scae
of Ruy's statemsuts.

4, Throughout the comversation, Ray clearly etresses his great
belief $n oivil liberties, individual freedox, and bis poeition as a
Cuban, apd also hemispberic, nationalist., Ov & pumber of occssicas, be
stresscd the point that woot likely some of the solutions he proposed -
for the post-Castro.period, wight de vieved by me vith somo misgivings. - . ...
Don's you balieve, be asked, that vhat is {mportant to the eccnomy of: \h i

- U, 8, 16 not mecessarily tmportant to the economy of Cubat - Dom't ycn

think that the Amsricen brend of democracy, which wurks Murebl; -
your country, 1s not wmlh -spuecbu h ite tmuty :n Cnhl

9. Ray uneuted. e a nunbor of mim, that ho mtod to so
back to 1 Janvary 1959. BEe was Quite firm =~ as reportod mthonbon- S
montioned eadle =« on the meed of the maviomalfzation of pubue, muun;
vhen asked about the egrarian reform and, in this' comdpction, vhat would -
bappen to Castro-seised Amaricen rancbes, he seid that’ lend distridution
and ownerehip by indivilusl firms of land so parcelled out, wvould b3 &
goal of his government; the criteria on vhethar or not lsmﬂm.mcd
ranches would de returncd to their cwmers, wre currently being worked
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out by Pelipe Pazos.’ (COMENT: I gained the impression thet these
vanchen might not be returned.)

6. I renlly showed some surprice when Ray said that bo vould not
wmake tha 1940 Constitution the bdasis for his future governwent. This issue
came up in the folloving msnners 1 aske) Ray vbether or not be eould vork =«
esther by joining or by affiliating -- with the FRD, end when bis encwer -
was in the negative, I posed the question of vhat vore the aress of a.;ree. L
went and of diesgreement between him and the FRD., Ray said that he had
not ee yet talked tu Touy Varoma but that he would feel that there ecould
bs agreenant on a nuzber of points: first, to get rid of Castro) eecond,
that there skould be civil liberties and indivicual freedom. He said
that perhaps the area of disagreecent wae considerably greaters he
could nut sccept the 1940 Constitution as the basis for Cuba's political
1ife in the future. Cdvizuasly, some provisions of the Constitution would
be retainad but espeoially provisions for electoral procedures would have
$0 be changed radicallys the current provisions are fostering corruption
and feather-bedding, and ere not responsive to the will of the people,
Questions of natiooalization and other economic matters would have to be
dealt vith more thoroughly in the Comstitution. Another point. of I3 e
agreecent with the FRD g the fact that it was linked too auch vlth' thc
peat. The FRD, Ray eaid, 1e really T:ny Vercms, Of the: ﬁve,,be
only one of any true importance amougst tde current Executive: Ct:lmnte -
ocmberey Corrillo has clvays been very close to the MRP polit&cal posture,
and Artime ie a yound fire-brand without too much brainsj the reet of the
¥RD Executive Cormittee meubers are nice people individually, but Verona
$8 the man to reckon with, How, thare s nothing vrong vith Varona pers
oonally) Le is & sincere, petriotic Cuban who has and ‘deserves respeet.
Hovever, Varona is inseparedbly linked with the corruptoese. of the Prio:
regima although he, Varona, 1s undoudbtedly a completely honest nnn.,»In
addition, Yarona, vhether he vants to or not, is a symbol of the pest and
outdated political and ocomomie philosophy of the Prio ragime.. It is
impossidble for thamtobawmdeanm vith or any uan totbat

past. . ..

7. I asked Ray what his position to the Soviat/ChiCom h!.oek vpuu
be aftey Castro's Jemise. One of our basic congepts, Rhy enu, ,is to..
trade wherever 1t will ®e bdeneffcial for uej beneficial: does not_mean
to tio our econcoy to that of the Soviet block. Ve are quite avare. that
our future is linked to ocur great Korth Acerican nsighbor. - nmr, -oeb.,,
1ink can pot mean dominstion or should imply any exclusivénese. ¥e _must
build up our hard currency position 0 that we-cam trade vherever w
want to. You Awericans underestizate the strmc ‘feeling of peticpalisa
throughout latin Americas “Don't use the Marisnes! Don't invede! - This -
rovolution bas to be generated from the inside. We noed. Aserican help
but thie belp wust be without strings ettached. Asdassador Bonsal and
Jim Hool promised us this belp, snd your, Bender's, Jealings vith KRP .
representatives here made us very bopeful, but if ve can not get this ud,
ve vill proceed on our own. Ve ore certain that wve vill win, but if ve
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have to die in failure =« 20 be it! It was et this point wvhen Ray complained
ditterly sbout our bandling of the Binesio Waleh affairy Binesio Walsh vas
looking for arzm, He, Ray, vas eager to build up his organization and.
therefore to drav psople lika Walsh into his circle. One of the means so
60 thie was, of course, t0 make Waloh dependent on bis, Ray's, ability to
furnish military equipment. Walsh nade & request for arms to Ray; Ray
ehanoeled this request to his American contects in Havena in the mtexpeuou
-that ha, Ray, wvould ba given the credit by Welsh of having delivered the gooda.
Wbet bhappened, hovewer, vas tbat Plinio Prieto, who had been trained in
America, made contect with Walsh and essured him that support would be
fortheoming from a source other tban Ray. This, Riy continved, vas ine

: dication that the Amsricens wepted to split avay the Walsh-group froem

‘ Ray's influsnce. I indfcated no knovwledge sbout this affair dut poo-

f " the eonclusicn drawvn from 1t by Ray.

8. After this politicel discuseion, Ray elucidated on peychological
aspects of tho  MRP vorks we are revolutionsries, ond thus ve must retein,
at nll times, & lean and hungry look. BEach one orus, nwdhsnottm
lavel of our activities, wust have a feeling of wroml nnponstbintyj
from e down to the plsin cookx, wo must have ppecific ‘tadks, nssx@ed 40 us
%0 do and each ¢f us wuat recognise that we will b held roapcmtbh for
the success or failure of the specific wission assigned to ue. THus, for
inetance, we can not de sstisfied Jjust t0 uccept wmoney; we must engage in
fupd-raising drives here snd in Cuba, These drives might not bring in
wuch and hopefully, Bender vill make up the dtrforenco, but the indtvtdul
fund-raisers will have a feeling of accomplishment and will. M m tot and ,

! opulent avd lszy. o -

9. Above concluded the over-all ¢iscuseion and sowms detailed Questions
vere asked by Ray, Could be bave $25,000 by next waek? (I committed
$10,000.) Could be engage in & fund-raising activity im the U. 8.7 (I
i temporized.) Could be bave prees conferences? (I eald, why not?) Could
: be bave rudio timet (I sald, perbepe.) Could be get military afd? (I
: esis yes, provided our criteris for furnishing sudh aid would be met, and - .

I repeated, at that point, wy viev that there could be no. “yl;enuon of
: «mm.)Ra{ouutbtmehlcrdtbemtn(mbamaemby
i DS neme of (fou) [Cleneros) Be told e a[lisovel Gedce mtacnrmuytnf)é
] 8pain, would.p 8 consideradle rols the m iy ch‘virtm uuvuteu.

{ )
: 0. The weeting closed vwith our ndceundm mt ve mu mc ogun :
) vithin the n“t tvo waeks, : S

wP/pts (19 Nor 60) o S

Distridation:
0« CR Pile
1 « QsH :
‘/{ « Nanuel Ray dossier ) : ,
la c/mnc/ms
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