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SURJSCT: Transcript of Recorded Summary of AMPALM Neetings

- 1. Ns mezorandun suemsrizes di.peu.saions which hare ukeg puoo trm 2Z March
through 30 March between Mr, Sdards,* Mr, Foster,2 Mr. Rivers,? Mr. Thompson® and
Xr. l»‘ad.::ex-:S During this pericd, we have discussed a mm“er of topics under the
following headings: General; Folitical; Propaganda; Action and Immediate Plans,

General

2. It i3 agreed, first, that any possitility of resching a peaceful agreement
cn the cvrodlea confrenting us in Cuba is no longer preaezzt and thut Fidel has passed
the point of no return., Second, prompt actlion is desirabic decause the situstion
is growing worse every day, and the solution to the prodliea beccmes more difficult
as it is allowed to deteriorste. Third, this problem is not limited to Cuba

alone dut is intermt.ioml in scope.

Polittenl

3. It bas been agreed first that a name, a platfors ard a symbol should be
chosen at the easrliest oprortunity, It has also been agreed that these gentlemen
will meoet in Jacksonville on the 3rd and Lth of April wiil rerresentatives of other

grours vho have similar oninions of the situation and who wish to coordinate theipr
actions, It will be at the Jacksonville meeting, and if necessary at later meetings
in Havsna, thst decisions will be takén on the name, platform and symbol for the
“Joint organisation, which we will meanwhile refer to as the Junta,

It i3 agreed th-t the sririt of the Carscas Pact stould de reovived wherever
rossibie in the official pronouncements of the Junta, MNr, Bdwards, Kr, Foster and
¥r, Rivers 2re nreparing their own platform of polnical, sccisl and ecouamic mea-
sures »hich they will take with them to the meeting and wich they will provide to
us. at the !‘ortheoaing meeting, nanas of reople to be crenly identified as repre-
sertatives of the Junta will be decided, At the Jacksonville meeting these gentle-
men wiil tear in mind the idea that they wish to make it rossidle for others who
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cannot attend t.he meeting to exrress thelr adherence to the principles expresced
there at a later dite. Therefore, they will rot attempt to i.pose a single marrow
systen of political, economic or seciel thousht, but rather will emphasise the need
. for a return to constitutional government uncer which all perties have the right
to express their on. opinlona and the poople have a deaoerauo choieo. B

Propagands . SRR el
5, We plan'to employ press, radio, !‘um, intrusion and’ other t.eehniqneo
. to undermi:e and discredit the governmont and to rrepare the people for later action.
. This phase will have as one- of itarobjectives the dissemin:tion af the truth to--
_ people who have been misled by the present regime, - The nazes of specialists in.
radio work have been provided, and the decision will be made later as to which of
' theze will be.used in which place. Three m-n who have been selected for this
radio work are Juan PALLI, Antonio ALINSO Avila, Miguel ‘SUAREI Fernsndes and -
. Angel Pelix YERGO. Other names are on a list which has been provided., .

6, Discussion was hald concerning the technique of having some msterial pre-
pared in Havana and sent outside for broadcasts back into the country.. It was
felt that this techrique, would pormu. timely exploitation of developments imuido
the country, Another suggestion involves staging incidents shich would arouse
Caetro, filming his impassioned reaction on IV or in publie arpesrances and t.hon,
~ by careful editing, to emphaaizing gesturee and facial expressions to produce a - -
., good satirfcal film. This filn might also employ s musical background eararnny "
sychronized with Castro's movements as a wsy of heaping on additionsl ridicule, . :

" 7. Yo also discussed ways of rinting materinl outside of Cuba for later dis-
tribution inside the country or in other target areas. Ome specific example was a
pamphlet on the denial of human rights ig Cuba. today, which it is hoped can be .
prepared in time for distribution at the forthcoming conference on Freedom and,
Democracy in Caracas. Another techniaue in connection with radio broadcasts involvos

~ the use of small pocket recorders. These would be carried on the rersons of repro-
sentstives of the group for surreptitious recordings of casual conversations which,
after editing, could be raplayed over the air to give whatever impression which wa .
" wish to create., Still another technique ‘involves the use of indestructible reeorder-
" areaker ecuipment which c:n be left in pu llc places with vre-recorded messages.
Another uses tape ‘recorders and loud spevkers placed in hotels overlooking publie
' assembly areas where, after an appropriaste period of blank tape, a message can be
" broadcast, to.sow confusion and ‘consternation among the ruttorities, Another
_propay- nda tectnique which inight be employed would be wall pesters with pictures
of Fidel ‘earing the beard made of some sutstsnce which: dissolves resdily in the
rain and which would leeve A rather ridlcmoun-looking, beardless tiguro tollo\d.ng

& rain,’

Aetion

" 8. Kfter a leng‘l.hy discussion of tEis cuestion, it w-s decided that preciu
peans of actiocn should be determined following meetings with other leaders and
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meetings with exverts in this 7ield. It wns also agreed that, weanwhile, training
of qualified peonle should proceed.. -In this connootion, it ws agreed that an
asiessaint prograr based in the Miami area would he the first s:ep. For this.a
team of three or four psople headed by Manuel Artime has been cesignated. I is
expected that on the Jlst of March these gentlemen will meet with him in New !ork
and will ox;thin to him his duuos uhlch vdll be the tono‘iagx s .

8. He will be imtrmtod t.o mko eontact with coruin aoleeted noopl.o uho
* are.already in this count,ry. ‘He will base his cortacts on clearances
which are recéived through a representative of Hr. Prank Bendor, wvho . -
attended uvorul. or t.ho meotings. . NEE

b, Att.or Artime hn mde his Initial assossment of these candidatoc and

has obtained their sgreesent to varticipate, he will send: other, leas
" well-known memb: re of the team to eacort these people into the ‘assessment

arvas where they will undergo medical, intelligence and psychiatrie
examination, A list of 16 candidates who are readr at the moment and
most of whom are elready available inthis country has been submitted, It
is expected that an additional number, bringing thre total to somewhere
between 30 and 100 can be located following the return of these gentlewen -
to their homes, It has also been agreed that a list of 20 membors of
the old army who are now in the Miami area, will te carefully scroened
and checked by these pent.lemen ‘on their rcturn and that those on whom '
no derogatory inromuon 1s available will be the subjects of Arti.mo'l

presgssessscent,

9. The initial cadfe of fnstructors will emerge from the group of 20 and the
group of. 16, Those who are chosen later will be instructed in turn by the initial
cadre at a location to be chosen outside of this country. The question of specisl-
ists was also taken up.  In the field of physiclans, including s chistrists,
there are a probable ten or more who ean be recruited and brought out at such tine
as the need for them arises. There are eight or more specialists in small boat

There are. approxi-

mately five qualified pilots. There are vife or more radio eosnunieators. This
will be the subject of a later comment. - The group also has access to several
boats capable of travelling out as far as the t.arrit.oria_l 1limits of three or twelve
There are f.ur or more such boats available, " '
In this connection the question of radio beacons and thelir vies in exfiltration
operations wig also discussed. It was pointsd out that ejuirment may soon be
available which can be carried by small eraft and which w.u.l make a rendozvous at

sea more simple and more gecure.

Imedigte Phns

10. A schedule was drawn up to show the zov:ments of Mr. Edwards, Mr. Rivers
and ¥r. Foster durins t.he week or so., Following are the activities whiich each

oxpoet:

\huf [
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On 31 ¥arch,. ¥r. Foster will go to New York where he will meet with the

o thers end Hahuel ‘irtine who's expected to return from Mexice'om the
same date. The meeting will be held at the Statler Hotel, Gn the first
and second .of Arril, Hr. Poster.will be in New York., On the third,

© he 'will proceed to Jacksonville, on the fourth ho will: mest there with -
representauves of other groups, On the fifth, ha will retura to
; Aﬂconeeming the possibility

". " (bHavapa and there he will talk to|{Hermano LA
o that{Hermano LAZK)ean come to this country for approximat ly four weeks
- of apecializod tE ining in cormunications. 1t is contemgplated that it
o6 [Hermano LAZA)is avalhble for this, then he on lis return-to Havana
. will be.in a,position to pass his training along to a group of other
S people. - This.would be.extreiely imnortant in the event that relations
e ’ .were to-be brokon‘ Another ‘assignment of Mr. Foster will be to carry
’ s.with him- to certain people ‘in. Havana the decisions reached at the
© Jacksonville meeting. This is assuming thit certain members whose
prasence is desired will bu unable to attend the Jacksonville meetings
and will therefore have ‘to be contacted by Mr, Foster on his return.
Another task which has.teen given him is to check out the list of twenty
names of candidates in the Miaml area which came from another sourcs.

b, Mr. Rivers will accompany- the other members of the rToup to New York
on the 31st, He will go with them to Jacksonville on the third, he will
. go to Tampa and Miami on the 5th and 7th and will probably return to

Havana on the eighth..

‘ce Mr. Edwards will go to New York on the 3lst with the other two. He will
‘meet there with Artime on the 31st and on the firat, On the second, he
will .go to Boston to speak with Mr, @odriquoz Eezoﬂconcernins poasib1006
training of the latter in communicatTons work. Mr. Charles Barker will
meét him there and will speak directly to Mr, @odrjguez Bezo:}it the 6
possibility looks good. Mr. Edwards will proceed then to Jacksonville on
the. third for talks t.here and will return to Havana at some later date,

d. .Concerning Mr. Artime, his instructions will bé to return to Miami after
the New York meetings and await contact from a representative of Mr. Carl
Bender. He will be instructed in more detail there on how to proéeed with
” the reception and assessment of people chosen for the action phase, These
detailed irstructicns will come from the reprasentative of Mr, Bender,
Before he leaves New York or: in the early afternoon of the 3lst of March,
Mr, Artime will also make contact with Mr. Alberto Roque at the Commodore
Hotel to discuss collaboration of Roque with the group., Mr, Artime has
been chosen_for this.work since he will not be returning to Havana and

the cuestion of exposure is not critical here, . 33
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