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SECRET 
4 AprU 1960 

. 1. Ns me:norand\al ~""lHII d1acuss1ons tcblch~" .t.UeD piace frOID :n March 
through )0 Ha:"C'h between Y.r. SdIocards,l Mr. Foster,2 Mr.-,u ... rs,J Mr~ Thompson" ancI 
Kr. ra~r.~ During ~is' reriod, we have dlscusse~ a ~~r o~ topIcs under the 
tollowinc MacH-agel OeaeraJ.; Pol1tical; Pro~£!utda; AcUon aDd Immediate Plana. 

General 

2. It ls agreed, tlrst p that any posllltl1~tT of rea~~tng a .peaceful agreement 
cn the 1:'m-lea conrrc'nt.~ us 111 Cuba 111 no longer pres£nt aN t.hat Fidel haa passed 
~ point. or no ret.urn. ScH:\~, p.rompt. action is desirablo becauae the .1t.ua.t.1on 
is ~~ VOMe eve..,. dA;r. and the solution t.o U:e prot-leit ~ec(lIl8s more d1ttiolllt. 

,.. it 18 allowed to det.eriOrllte. thIrd, this prot>lea 11 not. llmUed to Cuba 
alon~ tout. 111 1nt.el'nllt1onal 1ft scope. 

POU t.l c.&l 

). It. bu been agref'd Nrst. thAt a nMIG, & platrol'll &r.d a !I)'lIIbo1 should be 
choaen at. the e~rllest oP~rt~t7. It has also beeD A~ that theee gontlemen 

will IDHt 1n JackaonvUle (lG the Jrd and 4th ot April wiU: re{:l'Gsentativ811 of other 
grout'S ~~ hue s1.m11ar ONniOM or the ait.uat.1on .,.nd 1ot:~ ~sh to coordiMte their 
act~ ens. It. ~ll be at t.he Jaclcllonvillo llIeetin", and 1t Mcullary at later moetinge 
in HanN, t.h4t decisions will be taken on the name, plAtrorct and symbol tor t.he 
. Joint organisation, which wet vill meanwhile relor to as U!e ~. 

It is a!tN!ed th-t ~e sririt. or the Caracas Pact. stocld be revive~ vherever 
rossible 1D the orrtcial ~uncUients or tho~. ):zoo &toIarda, Hr. ~oster and 
~.:". !U~~ 3M' !"NIrari~ C':c-lr cwn platlorm or pollUcl<.l. scc131 and eco'.lOlDic mea­
sures r.1c!l U:ey will take lIlth t.hem to tt,e ::;eet1~ And lI~ l.:h V:c:: will provide to 
US. At t.":o !orthcosUn,; mut. '.n(, Mmea or !'tople to he ('~:ti.1 identified aa repre­
ser.tatiYes o! t.t.e Junta v1ll be decided. At the JacksocTille meet.in£ theae gentle­
aen will ~r in ~o idea that theT wish to make it. ros_1ble tor othera Kbo 

1 - Oscar SCH:.'VARRIA Salnt 
2 - hpl F:Ji1;:.. .. DEZ Varela 
) - .. ~ose I~cio RASCO 
4 -ml.iE;:- TOOCIeT] .),. 
S -~r~ F.eynol~il) 
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. cannot. at.tend the iDe~t1nt. t.o exrresr t.helr adherence t.o t.t. principles expre.::ed 
thore at. a later .cI. .. t... TheNl!ore,t..he1 will r.ot. attempt. to Lpoa~ a 81n81e I\8rrow 
e,st.em otrol1UcaJ., eeonoadc 01' eoc1,.l thourht. but.raU:er ~ll ..... 1 .. t.he need 
(ora ret.urn t.o eonitl\~iona1 so\'~u.r_nt. un!.!e,. -mlch. all JIo<rUel hAt.".t.M. dp" 
t.o expr ... ·t.!1tlr OfD.·or,Jlnionl a~ t.~e ptorl.e have .'\ d82llOCnUo ch01u_ . . . . . 
'ProMtJ!'" .. .:.;; " .. ~. 

.s •. We Plant.o_rlol pre.s;radio, t11.u, int.rualOD aDcf·otber!te~hi\lque~. . 
to undel'llli: .• "no.! discredit. t.he government. and t.o pl't'flIl.re the reople tor'later actlora. 
Thle rt~se.Will b.v.·a~ one,ot· ltsrObject.l.ee the dls,emin'-t.ion at t.h. t.ruth \0,' 
peor1e 'Who llne been milled bl"t.hepreaent. regime. 'nIe MII:III of' .recia~eh 1ft 
radio work have been provide."!. and the dechion will be _Je la'teras t.o'.which of 
t.hea will be. \LIed In vhlch place. Three m~n who have Nen .. 1ect.ed tort.hi .. 

radlowork: are Juan PAW. Antonio .lL(.(llSO Avila, Mlguel'Sw.RE:!. Fern&.nc:le.and 
Angel Fda MOO. Other names are on albt. 'IoIhich b •• beeA provided. 

6. Discuslion.ae held concerning the ~echnlque ot haYias lome .. t.er~l pre­
~red in Havanaandeent. Qut.aide t"r broadcaet.s back Into t.he count.l'1. It.was, 
telt. ,t.hat t.his t.echn1qu.e,wuldpendt..t.1rHl,y'exploitaUon ot develoreent.lindd~ 
t.he count...,.. Anot.her .~st.lon·lnvolvell staging 1.ncldents "-hich would arouse ' 

C.et.ro, f'lll'lIing hls impassioned react.ion Oftif'{ or in publlc al'pears.neu and t.hen, 
b7 ea,ret'ul edit.lng. t.o elllphaeislng ge.ture. and tacial exrressionl t.o .rroduce" _ ,,, . 

. lOod ,,,Urlcal tUIII. Thls rU:II m1f!bt. also employ iii 1llU81cd b..~ckgNund caretul~ , 
e7Chronized witb Castro'" movementl.AI a 1IlI81 or heaping on add1t.1o:ul ridicule. ' 

. ' 

'7. We abo discussed' ways otp-lnt1n.g mat.er141 out.slde of ~ba. tor Ut.e!' di ... · 
tribuUon inside.the count.ry or .in oUler tar,et arel\S •. One e~c1t'ic UlIJIIple was A 
J*IIphlet on the denial or blllMn rights 1D Cuba. t.odA;r, lIhlch it i. boped can be 
J:!repG red in t1M tor diltrlbut.1on at ~. torthcom1ng 'cont~renee on FreedQIDAnd, 
Doocracy In Caracu. Another techniqUe 1n cOMection with radio broadcaatl involves 
the wse or emall-pocket recorden. "'8S0 would be !)arrled oft the I"f'rSOMot repre-

~ eentAtives or the 'group tor. surreptitious recordings or casual con\"er.atlona vhlcb, 
atter' editing, cOQldw rapl8.J8d over tbe air t.o 8h:e wh3t.oYt11" impression,which:_ . 
vhh to' creat.e. Still' anotber tecbniauG '1nvolvel the use of Welt.rueUbla recorder-­
e,4&ker ecuipment ~ich c~n be lett.ln pu ll~ Pla~.s ~~th ~re-record8dme~8~Co,.· 
Anot.her wses tape :,..coNers and loUd .t:e!lkers placed 1n hotels overlooking publio, . 
suambly areA' ..mera, art.ar an aJlproprl~te period of' bla.nk t.are. a aeesage can be 

broadcast, to. loW conruion andcolUt.~nat.1on .ong the "ut~orltiee. Ano,the .. 
prorA~~nda t.ect:n.1que -m1eh ildght be em;llo;"d vould be ... U pesters "-1~bpletur.. ' 
or Fidel 1-el\r1ni t.he, bol!rd made or a~ eut..t.eftC4t "hlchdis.olvea readi17 in tbe 
rain and ~1.ch would 'lene a r"ther rldicwoua-looldns, beardless tirurerolloWUIg 
ara~' . 

Act.ion 

e. Arter a lengthy discusslon or" t~l. ~u~stlor., it ~s decid~ t.hat. rrecl •• 
DB&n. ot action shpuld be c!etel'lllined !'ollowing'm-:et.ln(s 1o'1~ other lead.era and 
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meeUn,r. wttl, ·8Xt'I8rt.a 1n t.~1a ~l.id. It. "". also -8reed U-•. 'lt., "IIeanvhlle, tra1nlJtc 
or qUlll1Ued Peo~e Ihould ~,roce.d •.. In t.his COMooUon, it. _s agreed t.h.t an 
a.3eS3.1I'Jnt."rogru bIJ .. d in t.he Jo!lami Area 'vould t>e t.he. f1r~t s~ep. Vort.hi •• 
tf'alll ot thrH or tour p"or-le h •• ded b, Manuel Ar1.iJDe hAS been ces1gnat.ed. 1\ 18 
expectedt.hAot. on the )1st. ot ".Arah the" ~entl8lllenv111 1DHt. ~ua b1lia in Ne .. fork 
and will -xidalD to h1JD h1s duUes wlch will be t.h. toil~~",a ... '. 

a. H.·will belnstruated to MIc. oonuct. wit.h c ... tAln select..el ,;eop1.. ,"",0 
, a .... :&l. .... .v In thiSCOWltl'7. ··H. Will baae -iiIicont.ach (In Cl .... ance •. 
~lcb arerec.h.~d thJ!OuBh a representative ot Hr.f'rMk Bend .... · who " 
aUendtid I .. erd: .. ~r t.he . MoLlngl. . '.. , 

b. 1fte .. ArUma haa made hll Inlt.lal u.euraent. or the .. candidate. aD4 
h". obtained .their apee~Dt t.o oaTt,lclpat.e, he will s.ndot.bet, le •• 
vell-knoVl\ l18/Db'ra ot t.he team to e.cort. theae people Int.o t.he aS8"UI8n~ 
&NolS wheret.he), will Wld.rlo medicd, Int.lligence and p ... ,chiat .. l0 
eX!UldMtlon. A list. or 16 oandld.'t.el who ... c read;: at. t.he lIIoment. ant 

IIIOst. or ~QID 8r. &ireacSt available Inthle count.1'7 has been IUbmit.t.ad. n 
Ie expect.ed t.h"t an add1tt.ond number, br1n8ing U.e tot.al t.o .omewh .... . 
bet.wen 30 and 100 CAn be locat.ed to11O'oI1ng the return or t.h.,e gent.l ... a 
to their hOlll8.. It bAS aleo be.n agreed ttaat a Hst. .or 20 member. ot 

th. old a~ who are nov .In t.he Hilllll1area, rill b. c:\retully .croene4 
and checked by t.hese f,Ont.lemenon their return and -that. t.hoseon VhOaa···· 
no derogatol'7 Inronaat.lon 18 available will be the subject.s or Art1Jae'. 
preasausment.. - . . 

9. ,",e. initial' clldi-e or inst.ruct.or. will eIlI8rie tl"Olll the group ot 20 and the 
group ot,16. Those who are chosen l'\t.er will be inat.ructed In t.urn b, t.be InlUal 
CAdN" at a location t.o be chosen ou~s1d. or this count.l'7. the question ot apeclal­
iSts ¥18 also taken up. In t.he t iold o! ph)rsiciana, Includintt· ;-s:·chlatr1et.e, 
there are a probAble. t.en or more ~ocra.n be recruited and b~ht out at such t1Jlle 
as the need tor the arises. There are eight or more epecla.llsts In emaU bOllt. 
operations t.ho would be or Value In' ex!lltr"tion operations. there are. approxi­
:Dat.el7 tlve ~u.'l1tled'pllots. There are vite or more radio eoanun1eat.ora. This 
will be the subject. ot a !liter Coaaent.. - The ,roup also bas access .t.o· aeieral 

bOAts capable 'or t.ravollirllc out. a8 tar a. the t.erritorial 11a1t.S or t.hree or tweln 
tiles. and probAbly even turtl1er. There are r·~·ur or IIIOre auc~ boats avallAbl.~ . 
In thls cOMectlon t.he question or· radio beacons and tho~r \:.Se in ilxtlltration 

opent.1ons W'\8 also discussed. It. was pointed out that e~ui;aaeDt. ., .oon be 
avaUable lIIblcb can be.carrled by 8111&11 crntt. and which vU.l. lli!\ke a renJeavous at. 
.8& IIIIOre saple and 1rI0re .ecura. 

Izrmed:iJ!.te Plans 

10. A. sched1i.le ¥;I. dr:\VI\ up t.o shOll t.he ;;.ov:lD8nt.s or )I.r. Ejwarcis, Hr. River. 
and J!!r. Fost.er duringt.he week or .0. Following are t.h. act1TiUes""licb each 

expoet.: 
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a. On 3lVArch,.~~. Foster will go to New York Where he will meet with the 
o t.he·rs ·~ndJ.:ahueLAI"t.1ae ... no's expected to ·rot.urn trom Me~'o:n' t.he 
MZII8 dH,e~. The::leoting willb" held at t.he.Statler Hot.el. On the tlrat. 
and s~condot A:ril", Hr. Fos.ter.will be 1.n New Yoi":C. On ,tt:e t.hir.d, 
he'fd~lprOc:oed to Jllcltsonv1lle~ qri t.he ·tourt.hho will· meet t.here. wit.h . 

. repres'enhHves of ot.hergro~pa '00 the fitt.h, he ,,'111 ret.urn to 
'. ~Hava~an.dthe~. he willt&:lktofHenr.ano Uz.vconcernfng t.he possibll1tr 
lOG thatt.!!~u·ma!1o UzAlcan come to thra count.ry for approxUl'lt '1y tour weks 

. or ·s~C:1al1Ze!1 i.l'1iniM in ~o:r,:l1Unlcl\t1ons. It is conte!ll!,lated tha~ it 
.. .9~ffiermAi'lo'·~~Havai~bletor .this, U.en he on.lib ret.urn·to Havan.1· 

ldll be .ina. pc?sl~l~n t.o ~~ hb t.ra~ning along to a group or other 
.. people •.. Thl~::·would -·be .e~re:i:ely 1JIInortllnt. in the event thl\t relations 

. were to· b'J broke!1.Ano't.l\erass'ignm"nt of Hr. Fost.er will be to carq 
",withh1Jll·to certain recipleln .. HaY~n& t~e decisions reached at the • 
. J&Ck90nv1lle meet.ing. Th18 1s' aissuilling th:'it certAin members whose 
pr~s.nce 1s desired will b? unable to att.end the Jacksonville meetings 
andWill theretore have -·to be contac.t.ed br Mr. Foster on hls return. 
Another ta.kwh1ch·hss·~een ~iven him io to check out the list ot twenty 

Mmea ot candidates in the I'!iud area ~Ilch came trOm another so~s. 

b. Mr. Rivers w111 accompan;y the other me!llbers or th" t-roup to New Torle: 
on the ~lst. He will to With the~ to Jacksonville on the third, he will 

go to Tampa. and H.1ami on the 5th and 7th and will probably return to 
Havan.'l on the eighth.. . 

c. Mr. Edltarda will to to New-York on the 31st. with the other tllO. He will 
meet th~re 'with Artime on the 31st and_on the first. On the second, he . 
wi],.l ·go to Bostbn t~ speak ,,'1th Mr. ffi,odriquez Eezoi}concernlng possible0 0 
training ot the l.s.tter in coimlunlcatlons work. l-~'. Ch.:ll"l811 B-1l"ker will 
meet him there and wiU speak directly to Mr. (Bodi"jRUez nezos)if the oG 
pos.s1b1l1ty looks good. Mr. Edwards will proceed then to Jao'ksonville on 
the third tor talks theN and will return to Havana at 80me later cbte. 

d.Concerning Mr. Artue. hls iMtructioM will b~ to return to Mlami after 
the New Torle: !IIeetings and a;.raitcontact from a repre8~mtatlve or Mr. Carl 
Bender. He will be instructed in more detall t.here on how to proceed with 
the. reception and assesSIlIent of people chosen for the act ion phase. These 
det~iled l~strueticns will come [r~n the renr~8en~tlve of ~~. Dender. 
Betore he leave~ New Torle: or in the early afternoon of the 31st of Karch, 
Mr. ArUme td-ll also make contAct wit.h Hr. Alberto Hoque at the COllDllodore 
Hotel to dUcuss collaboration of ;loque with the group. Mr. Artime has 
been choa~. tor t~ is. work since he w111 not be returning to Havana and 
the ouest ion ot eAposure is not critical here. 
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