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1. Puy did not return: to “aahhgton until oaﬂy morninu on F‘riday.

12 May 1961, He called me at 0700 {rom the alrport. Ha was unable .

to fix a definite hour for us to get: together duve to the (act that he was -~

'-'}'loxpoctlng an appolntmont with a porsen he did not namé some timeé

- during the- ‘moraing. - He latar
 Ambassador to advise me “thav be still bad had- no. word on his appolnt-

1éd & number of tlaua from the Hotel

miant. As 1145, Mr. Betancourt called to say that 6 was with Ray
and "Engcnio" (Rogolio Clmrol) and coald we get. togo!hor. 1 sag- .
goutad they drive out t3 the Clatendon Hatel Courl on Wilson Bou.evard

. where I had taken a room for ho‘dlng our mocung. 'nny urlvpd in

Mr. Betancourt’s car at approximaiely 1250 nooa iime and we {zat
went to the naarby Hozate Restauraat on Vilaon Boulevard for lunch

"boforo we got down to the butlncu of the prospactua.

2. Duﬂng lunch we did not dhcnu uu plas but I did take the op-

_.portunity to strass. in a most nriono way the need for absolute secrocy
' concerning our dhcuuioaa today and any. l’uturo discussions or devsl-

opnxnts which might take place ic the futurs with ra3pect to our relation-
ship. AllL aanod vR mo nood {or ti,ht ucurit).

J.. Mter lunch ws_drovs to the Hotel Court aad {rom ayproxlmatoly
1330 until 1730, we discussad the prospoctus.. Using Mr. Barnea' out-
H..e ada general guide, 1 -tnuad the importance of botng able to present

;
-




This document is made available through the declassification efforts
and research of John Greenewald, Jr., creator of:

The@BIaCioVatlt

The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world. The research efforts here are
responsible for the declassification of hundreds of thousands of pages
released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com


http://www.theblackvault.com

104-10193-10041

to the proper pacple at the earliest possible time a carefully thought- .
‘out plan ol action which would set forth clearly the cbjectivas -< what
the' project hopéd to nchjovo a statement of the problam; the strengtha
of the Castro reginye’ Ionowing the jll-fated invasicn; the status of the
\mde‘n,rmmd and its morale and capabﬂl..at, the extent of lnurnal
tuppon for axn 3d1-=cn’=n. =itk the raglma etc., etc. '

4. lalso spokc of the neod for describing the kind of activities
which the Ray’ orgmu.auon plannod to ' on»agc in and tho aossets and
‘capabilitiss which thay have or can.acquire to do the job. - The need far”
explaining the rajationship and coordinatich of the plan wlxh tho Rovo!u-
tionary Council was discussed at somas )ength.

. 5. -lsuggested that he include in the plan an uemlxnlon of the kinde
of support which ha would expect us to supply immgdhtely a9 well as the
kind and gquantity of support which would bs reguirsd of us as ths project

developed.

S 6. I also. supgzested that the plan include their views on how U, S,

= liaisun and coordination could beat be worked out; how funda would be

fuancled-into the projact; what commo and other training would be re-
quired; whethar U, 4. "real estats’ would be noeded, etc,

7. Ray o'x'll!nod son:e of his thoughts regarding his proposed plan
of action. According to hirm it contemplates action in three hroad flelds:

(a) Underground activily -- principally sabotage -- in the
urbaa areas,

{b) Gradual buildup -- rarzely through clandestins infiltra-
tions of small bodiss of men -- of p.urrllu\ fovces in mourtain-
- ous and defensible areas,

{c} A psychological w.ﬁrfaro cnm’pal"n within Cuba and abroad
aimed at dhcraditjng Castro and at the same time provldimg the
people of Cuba somsthing to fight for.

8. Itia nay‘n uucouon to depend almost entirely on maritime opara-
ticas for the infiltation of personnel and inaterie! into Cuba. He also
rules out of his plan the creatioa of another invasion army but does con-
template the tralzing of ;roups of parhapi up 2o 156 men in otasr {riondly |

.
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tountrleo of South \mcnca (ho menthmod Vonazuela a» a. pooslblllty)
and-said-he would c:ploro t).o ,»niblluy of baalng, maritiina operations

in non-VU. 5. ports. _ )

9. Ray lud soma’ ma.uu. otlur than Svnxn Island, must be found.
tor uaching the Cuban’ pepulxqaa by radio’ broadcasts. - He spoke of

the poesibility .of short wave broadcasts {rom Yenenuels and utiliza-

. tion of a commercial atation in L\hml which he un'lenunds ceca bo
' 'clearly be:-.rd in Cuba ,

10,7 Ray -pono ‘of Qn dcsmabxhty of »tim\;laun,> tho orgunlutlon

o! "ProJrrne C\xban Ravoluticaary* student proups ‘in many countries
: 6( Latin' America (ho said a suceessiul orbxnhatlon ha¢ been formed

in Puerto Rico) and.of sending qualified represcntatives to those latia
American countrios where there is Soviet diplomatic representation to
contact student: and labor grouns and leaders in an effors to present to
them the true pic(ure of tha scrry state of students, workers, and
intellectuale {n Castro's Cuba. :

11. Ray is alao Interested In the poasibility of putting out a "Nows
Letter" undar MRP sponsorship which would.discuss various aspects of
the Cubanpicture and sai forth plans for Cuba after the fall of Caetro.
He thought such a news letter could 70 a long way towards correcting
mistaken impreazions amony merican unlversity pro[ouoro and o 7

‘othet circles as to the truc nature of the Castro regime. He pointed

to the recent letter froimn 6.3 Harvard profeasors which was recantly
published in the N. Y. Timwes az a3 "horrible axample ' as to hew mia-
informed even univerasity protasanre are nn nresent day Cuha,

12. Vhaen the discussions 3ot arsund to the need for conducting
operations at loast “uandor the umbrella® of tha Revolutiorary Council,
and the need for obtaining Dr. Miro's concurrence before the U. 3,
would.be able to support aay operation, it was obvicus that neither

1n;. Ray nor Mx, Betancourt holds a hlzh impression of tho Council,

Both fee] that there i3 a atyong pouxbilny that the closs public

“idantification of the Council witd the recent invaaion may waiji have

s
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‘discredited tha Counci! to such an exient that it cornmanda a0 3\.pport

or respect wuhin Cuba '
i ) :
For the sake of argumant they were willing to concede that the
poillical advantages of maintainiay the Councii for the purpdees of forcing
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‘this ifﬁngomant, aperations almed at the downfall of Castro could be
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unity of the various exils groups ray well cutwelsh ite othar obvious

shortcomin;s. Howev&r, bolh ‘(a’“&l and Mr, Betancourt was gquite

_emphatic on this point, that'the Council as a body Is not capable of

directing clandestine actions against Castro and a2 a maltsr of fact

is opposed to any furthor, slfarts at overthrowinz Castro by sabotage

and other oubvdrslva acuons alnc- they ara completely “sold™ on

iha taseis that Cast¥o can only ‘be renioved by direct U, S. military

“action and thersfore a continuation of Cuban underground activities

<canonly result (i necdless and. futile loss of Jifa. In the (act of this’
attitude, Ray uid ‘he-does: not oxpoct to receive much encourazemsnt -
(or hh Plan from the Council, although he is fairly con{ident that.

Dr. Miro's npproval can eventually be obtainod

Mr. Bounconrt thou.,m that a workable solution might be found o C
to thelir problera if the Council would ague to concern ltult exclusively P
with (i) the current task of uni{ylng the op’poﬂtion, and (b) planning for o
ite future assiumption of powar as the provisional jovernment, Under

en&zun-d to those leaders and groups (such as the MKP, MRZ, and
ponlbly the MDC) which bave both.the asseta and the will to do the .
Jot, Air. Ray thought that it might be feasible to create an operations’ _ P
planning dbosrd or command;mmxa the groups with demonatrated agsets !

and thus avoid unnocessary duplication and confusion and maks possible
overall planning. It was obvious, however, that ha would prefer to act

autonomeusly in the axacution of his program,

Mr. Ray was very critical of Artime and claimed he was in posassssion
of swufficient "{acts'* ta convince him ihat Artima, is collusion with ele-
menta of the camps, were plaaning to 3liminate the MRP and its leaders
{rom the picture, when the invasion sucvecded. Jseald e "kasws™

that Artime wes baing financlslly suppori2d by wealtby ex~Batistlanos”
of tha Miaxi area. .

13. FRay hinted at various times that tha MRP riuy at some point
find itsslf {aced with the nacesaity of withdrawing from the Council-and -

-going it alone. Ha says that the Council i3 composed of ";00d men™ but

thoy have no a3seia or signlﬂcam {ollowinys and "have nothing to aﬂ’er
the people’ of Cuba’™ and aithough the proclamation of the Council,

{inal} y drafted, was a pood one the "progressive’ aspscta of the proclam-

ation wore forcad on the Council by the Americans 2nd do not repreosant
the true feelings of the majority of the Council membsrs. Ha said the
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Cuban people are not Hkely' to want to risk thelr lives on tho bl:h of
. promhan made by tho preseoat membership of the Council. He teels

“that ;ccopumca of the Counci! would'be improved by adding to its -
mewrberahip-two or thres more people whose namos wou!d de signl-
ficant-and maanlnsfnl fo the Cubaa pcoplc. Ho did not paine any
lpccmc eudl&aun. : . )

L )..r. R:y 1ot e rcad 313 or 14 page report \rhich he had
Just received. (rom xhq MRP coordinator in Cuba. (Reino! Gonsales) -
Swhich’ pauned ‘A dreary p!cturu of condlnons {a Cuba since the fatlure .
“.of the invasion; was critical of the:inciusion of Batistianos and "ninos -
“bonites™ {n'the invasion force; ccnveyed the strong fealing that the

_: Cubane’ had boen’ beu'ayed by the Americans. and indicated that while
~ ‘the MRE- orguintlon was estiil pretty wmuch intact physically, morale

" was almost campletely shattared. lir, iuy’la!d he would provide mo :

- ;a sanitized copy (there were some operational and pcrsoml dexaﬂ:)
vof the roport for our in!otmtien. : :

15, 'In view of this report from within Cuba, Mr. Ray said that

he will wish to defar submitting his plan for our coasidsration until

he I» abla to recalve word from Cuba concarning the <capabllitive,
“willingoess and foaﬁbimy of carryiny out some of the activitias he

has in mind, Ha said it is' useless to sub:r'!t a program of action if
the human elemants 1o carry it out are lacking ar complstely demoral-
" imed. He thought he might b able 13 prasent his prospactua withia
approximately ten days. He sald naturally ho will not give the people

inside any indication that he haa boen discussing a plan of action with

18. lurged Ray-to :.msider submittmg at laut a preliminary and
admittedly tentative prospectus at this time based on the assumption
' that bis assets are étill intact and will be willing to coopurate in crder
that it may’ receive e;r}y congzidaration. Howewer, he stuck to his. '
. belief that thie wr.-uld not ba: pracncable and reiterated tife neod for
' prior ovaluation of the sxrength and morale of his’ following.

17. Ray a.s)urd conccrmng the detainees at McAllen, Texas, and
wondered if they have been released, He was told.thatas faras 1.
 know thay are still undes deteatlon. Ho said kir, Gocdwin bad taken
their Bames and promised to look into the matter. Mr, Betaacourt
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L% 7T onidbe would choek ameny wuh Mr, Goodwia re iholr status. - f'
18, 1 hvnod Mr Ray andlor Mr. Bcuncoun to cu!l me over :
_the weekond {n'case ‘ofthar vnhou!d want to discues the matter (unhcr. o L "
. I-had the laclms ths Mr B‘qtq.nconﬂ was poucnally ln {favor of sub= L *
" raitting 1 now & plu coverin ';_.short tarm" needs of thair orgulution
- and {8 may Bs thit’ such a papey will: be; ‘submitted aﬂcr he hao an. o ‘
. opponwzy toulk with Mz, Raybpxlvaw. o _ I A
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