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1. 'Ray, did' aotr:etu.rD'to" a.b!Dtlt~ utll early moraln; Oft F~iday. 
U May 1961. H. call.drrio at "700 Crom '~.l~pOrt.H. was unable " 
ton.- " delinU. ho\lr toll' ":',t;) ,."together due to lufact that be wOle 

::,oJiP'Ctial au appobWuenl with a PO-:.OA, be, clld ftot D.UD~ aomo time 
durlAltti.morllllA.~ H.lata:~/cAli&-daAWnMI' or tim .. Iroan the Hotel 
Amballaclor'~".dri .. m.'~'bll IIt1llbadbada~"ol'd on bis ,appol~­
maDt. A.. IUS. )dr. BetaDcOart: cal led to say IhAlh ~ ... ith Ray 
aAd, "i:aaeDio" (ROj.UoCiaAuoa)audcoi:ald we ~ct,1o,.,b.r~ 'I. .ag-
I •• tod &bey drive oQtt'~lM'ClaHadollHOtolCoart oAWllson Bou~.yard 

, where I ha<4 tak •• a room lor holdini,our me.UA" ' noy arrlyed in 
Mr. Betancourt!. car at appl'Ox~'.11'U;'V DOQA~W.. oW': "'_ n:'lt 
,.onno lb. D8arby iio&&&_ M,stalll'~' .)1\ \';'UaoA BOuleyard for JUne" 
bolOI'll ... e iol dowDto the tN.laee. of tbe prospeetu •• 

z. ' Durbillulld~ .... d!d Dot di.cus. the p!~ but I cUd take the op­
,portlaDlty to stre .. lD a mo.laerloall way tbe need lor ablolutCl .ecrecy 
, coacenlD, our dhc" .. lou tOday aa4 uy, {Dt\a'" dl.c\luioDS or deve1-

opnwDls whleb ml~bi la;c.e piaee 'lDthe (utur. with u'i'4'ct to our relatloa­
shlp. AllalNed ~a til .... Itd!"r Ci,ghl.ecarlty. 

l., Alter luiach .. 4rOft'lothe Hotel CoQJ't &Ad (rom apprQXlIualoly 
lHO ant" 17)0. we di.cusa" ~ prO.pee!l,.. \J.m; ''''.1'. Ban •• ' out­
Il:e ,aa a ,eDel'lll :uld.. I .tre ... d thelmportaace 01 boi:Dx Able to pr ... llt 
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loth. pr~r j>4o~Jo al tbe ear11eul po .. lble lime a eara!ully thoucht- • 
oUt plan pC &ctJo., .. hlcJa :wowd' .. tforthclearly tho obJectin. --wh.at 
tbo' project Aop.d to Achieve; a .tacomeDt or the problClm; the .tUi\gth~ 
o( thoC.Ofr:o.".'inwfollo .... ug th. ill-Cated inYaIiOl1; the "uha. 01 the 

··~acir~.rouftd •. ~d,iC. moralo a.ild cap.\bUl~l;u; tb. extont ol iAte.rDal 
_,,?port ioradd~(U=c~tcnt ,,:;,Ub th. raiime. wk •• tit<. . 

.c. I aho 'poke or tb·. Deod (or ducrlbing lheldnd of acUviUu 
wblcbibe Ray.orga.i1~Jon pl.DD.d to :en3aic. iD and tho au.t. and 
C&jl4bUiU .. wblcb tblIy bAvo or c.Dacq~re to do tbeJol) •. Tho need (gr' 
.xpl.lniA~ lb. relatlonablpaod coord'~Uoti of the plan wUh the R.yoh ... 
UOAary Council .~ .... dhc:' ..... d at .ome length •. 

5.1.lIiBosled that be include in tbe plan IUlticnnl:i:atiOl1 olth. kln~b 
of :iuppOrt wh!cb M "'Quld expect us to aupply Imtb.diately lUI _'011 a. tbo 
kind and q~t1tr o! .eupport which would be requlnd or us iii the Pl'oj4tct 
devolopod. . 

6. I al.o .• u&~UlfJd thlot the plan lnelw!o th~tr View. on b~w U. S. 
Ualevn and coord.in&tlon could beet bo worked out; MW lunda w()uld be 
lunne·l.d'lnto'tbe· proJfJct~'wh.at commo and other tniniAi would 0. .,a­
qulred; wheth.r U. o. "real estato'" would bo noedod. etc. 

7. Ray o~tl1Ded .~e of bl. tnou/thta roailrdin; bb proposed pbn 
or OlI;Uon. Acc()rd1D~ lo him itcuntompiahelt .. ction in t~_ .. pl'(.!Od Hehb: 

(a) Undergr01lAd activity -. principally a.Dotsge -- in the 
urbatl aTOlla. 

(b) Gradual b1.I.ildup -- ~a:301y througb cLa.ndutiD8 infUtra­
tiona of lIroall bodi". ol mon -- of J!uerrULa Corces in mountaIn­
OlU aJl<i delon.ibls ;p.reafl. 

(c:) A ps)cbcloSicill Vlol-rtar. cAuipal;;n wiUlin Cuba and nbroad 
aimed At di.crediting Caitr<> and Ilt 'the same Hme provldiJl./S the 
peop10 of Cuba ">inClt!l~g to !iSM for. 

o. 11 ill .r-"y'. L:Ueoii01l to depend a~most en.llrely on maritime opolr&­
Uon. for tho Wllh-adon. of ~r!li>IlneJ and mJltoriel into Cl.'ba~ He also 
rut." out o! his piAn tile creaho:l of another 1nvasion army hut (Ioes coo­
te!.U~lAte the tr:il.:::ini c! ;~l'OiJpOi ;;.( p.r~p.l upt" 1 ~ )· .... u in UlA.,!, Criond.iy 

!'"'. 
t.. .. : : . _. ! 

, -

NW 65987 Docld:32422125 Page 2' 



104-10193-10041 

. Page 3 

. .. , 
_ S-~:" .~ r 
.... 3... . 

~ountrlu 01 ~o\lLb Amuica.~ Cle~li~odVeD .. auola U a;>o~'lblllty) 
andeil.id'bo·\\'tiuld cllploro 0.. jX> .. ibllity· of 1>41J10& maritima o~rallo". 
lQ Doli- U. 5. por.ls. . 

9.Ray.aSd.C)m.I1Ui~.otMr thU··~&ft blud. mu.t·1M loUDd. 
{or rcachinl/tbe Cub&npcpuh.ti~,y radlo'broadcut ••. H •• poke oC 
th .• pouiibillty.ol abort .... a'" b.l'l;\&dl:Au.fro01 YonOJluela and wlli.a­
lioGo{ a commorclatll't&tlOEl in )'UaC1i ""hlcb h. uD,leut&"d. ceq IN 

"dead)'b~:rd in C~~~ . . 

10.' ItA, .~ .. 'of th. CosiNabilityo{ .Hmu1atln~ tlte Qr~lulbalion 
. of "pj.o-TruiIlCVb&n llovoludo;a.ary' .t~.nt ~!rou?ln JU&J'lY countrt •• 
o( Lat1~Amerlca {he .. ~d a n.-.:ccu(u} or&aniaatlon hali lMlilo Cormed 
LA Puerto RiCo) &~d:,or undblS c;u.&Hfted ro.,~ountlltlv:o. t.o tho .. Latla 
AnlOdcan countrioa.whero tbere it Soviet diplomatic uprolOntaUoo to 
contact .tu~Dt·aJHllabor ,rO\l?S and loadeu in au IIIftOrs to pr .. ent to 
thorn tho tru~ picture olalla &crry .tate ot lItudenU. workers, :md 
intellectual. 1A Ca,'tro':. (;ubA. 

11. Ray i. allSo Interosted in t!t.., p0481bility of puu{ng out a "Now. 
letter" und..,r MRP ap<maonbi? _hicb would.di!lcu~a Y'.lriOUli ~19?ecta 01 
tho CubaJkPlctuze a~d sei. f<H"th P~iUl' {Qr Cu~ afto r th. tall of Culro. 
He thou~ht·.\ich a Dews lc:ttor cOl.lld 10 0. lon~ way tow~rdiJ corrccUug 
Ini.taken imprcuit)Os amon:I .',,~ricAn'wdye'T8ity prQle'a.or" ahdli:l 

. other circlosall to tho true nAtur. o£ the C:utrorlti:lmo. H.pointed 
to., tho recent letter {roon (,.\H&rYard pro{OQ80ro wbieh WA:' 'l"~cenUy 
publhbed in theN. Y. 'rime. as A ''horrlblo oIIlCamplo" as to how mila­
Wormed even IlJllvorlllit~ p:roi ••• "",. ·U· .... n r"4>'!'f'!'H dar Cu!>!t. 

I Z. When the discudaiema jot around to tilOZ neerJ lor conducting 
op1tratloJU at loaat "undt>r the \Unb:r.ll~': of the Rovolutiof'.JlJ"y COUlldl, 
aDd the n •• decr obt&i,Pini PI'. ~iJ"O's concW'ren..:o b.fore the U. S, 
would, boa .abl., to suppOrt Any' ~p.er&.llon. it waa obvious 'hilt neither 
m,i. Ray nor Mr. BotancOQrt ~!J.& hl~.h improuioll of the Council. 
Both leel Uat Ihero is a IIttro~ youibilHy that 1he clou publ1c 
idontiHc&tion oC tboO CO\UIcU :wiU ~ recoc;t invalJion may well haYe 
dillerodlted the Council to I:ucb lUl ext-enl that it command" no :i\~pport 
or re.pect within Cuh. 

Fo:r lhe aAlt. ot arpuu"nt ~:: w.rti ",-tIling to cOllcede that U\$ . 
jWillieal adv&lltaj; •• of 1n:l~ta.iJ:.i~. (.no Council tor thO! purf>000 oC fut'cln~ 

.~ 
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\UlUy of tho YIII'loultexi!. itoUP. roay "'ell outweij!b U. other obYlo\ .. 
anortcomln:;'. How.vor, both·i.'.1. and MI'. ~e\a:nc ... 'urt 'Was qull • 

. ompbat~c Oil this point, that u~. Council III • body i. Qot c • .,.blo· O! 
dil'cctln'~ cla.nJolUno Action. ,,~a'notCastro and IU A trAtter of lact 
'Aop??j.dto a"ny(urthor, flHort.at ovorthroWlnz (; .. 110 by nboug~ 
and~l' .ubVdrt"lvo acHoi\ •• lni:_ they are ,compl.t.l, ·'.old"on 
li),) l~.l1 that Castio CILD oralybe reriloved by direct U. S. military 
action AujtheieCor. acontlnuatlon of CuhallWldu;I,roun<! acUriO •• 
ckRonly US\l1t lAnecdle.s&J\Ufutlle lou onu.. In tho (aet 6l lbi. 
an.tude, Ray saidhcidoes DotoXpcrctto recelYe mucb .D<oura~emont 
,foJ'b.laplinJNnl tho COWlcil. illthoui.h be.i. Ialrly conU<!eft1.thAt 
Dr~. )oaro·. approval can ovontUAIl)· b. obtained. 

Mr. &otancourtthou;;ht Out a workable .olution ml.ht be found 
lothelr problem If the Counc:iI would allr<lle to concern UaelJ' exchl,lvely 

. .... . 
wUb Ca) tb. c:urron& talk o( wUlym ... tlw opposition, and (b) p1aJUlinS for 
it_ !llluu ... UmpUOQ of PO'Olo'.1' ... 1 the pl'ovhlo~l lOyel'1lrrAnt. Under 

.thi. arran~.m.nt, operations aimed at tbe duwni'all of Calltl'o could bo 
entrushdto thou loader. and ~J'OUplt (Illch a. the MR?,.MRR. and~ 
pouibly tho MDC)."hlcb bav:e both.tho &fluto and tbe ""ill to do the 
Job'. ).:1', Ray thought that it might be (ea.lblo to c:roate ;.\11 opo;lratiolu 
ylanniD~ b,,~rd or cornmaild amlm;'; tho ~roups with domonstrated a~"~l;J 
and tl:uu avoid unnoceuary dupliCAtion and c:onfu.lon and t»ako posalblo 
overa.ll ?I:mnlng. It wall obvious. howover, that be "'Onld prefer to act 
au1mWOlO'.uly in thl) .GxQcution of bb program. 

Mr. Ray wa, ..,ory c:rttic:at o! Artim~ and cla.imed be was ill poauulOll 
of .u!Helent "facts" to convince h1m that Artimtl, i.il o:ollusioll with ele­
ment.oC lb., camp". wertl plamling to eHmina!-Et th6 },~RP and its lllt&lieu 
from the plcturo, .... h.cIn theinTtuion lIU1;&;" .. J.o.J. :: .. ' .... l.:! ::w .. ~v ... ;. .. ::; .. 
that ArUm. was b.ine !inanciAlJy oupport<!ld by wcaltby ex-D.uhtianov' 
of tbe, :Mlcni area. 

lJ. P-AY biatsd l1t varlou. time. that tho MRP may at .ome ?olnt 
f1ndits~U {ac:euwHh lb. nGlcouity or withcll"&vlfina (rom th" Cou.ucUand 
going it alon.. H. sa.y. that ,the Councll 13 cQmpolOd or "i;ood mtln" but 
tboy hAve no :UutA or dgnllicant (oHowin~tI and "have nothin. to cUer 
tbe people' of Cuba" and &ithough tbe proclamation olth .. Council. aa 
!1n.ally dra!t~d. wa.a ~ood one the "progressive '. l!I.lI~ct .. of th.e proclam­
a.UonwoH {oreedor:. tho Council by tho Americans Ilnd ..1.0 not repro sent 
lhe trlle {eeUn,i8 of the majority 0( the CounCil memb~ r:s. H. "aid tho 

'- , ' .. 1 
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C~D ~op:. an'llol Illt.lyto ... ant ,o-'tle" Lbe!r llyu on the bub of 
promb.~ I":\ad. bylho }in.cuit m.zllbenhlp of the Co-cU. H. f.ols 

-'\h&t ~ece?tinc~ of'the Go~n ~o\lld&-bnpl'oYedby :~ddin, to iU, 
. :moarih'er,.hipjWi) ,or ,threo I'!lQro p.ople.hu •• ,Il&sno-. .... o\lld bo ~lsnl­

-'-£I"Il~aDa~'ul~lnS{"l to tho C.Il~opl •. II. dlano& DaU10 ally 
:~:;.p.dfke&ndldat."o' " - -, - -' 

...... -

. ~ .. 

':'.-. .: ',' 

..... '.-

,'::14; ~~r~ Ra,y-let m.roada J,} or 14 palo repOrt Wbtch he had 
'.loal r.eceived{rc>mtbtl }.,1.R};1,coord1nator In. :Cuba'(R:elnolConaal •• ) -
whiCh::p.int"'d~-drOal:y:·:plct~~ of ~oftdlil~.,lii -C~-sblceth. {aUuro 
of theln.~.luD;" •• critical o(Ihe'lllcl.ulon 01 Bat'.tlanosaAd "DlDo • 

, -~~lto.··bdh.~va.loa,f~~ •• cell .... ' • .! Use.lroDi {0.11~8-t~tlhe ' 
_ ,:~1abaA-.·had b •• rl'bolrAye~fbyL'e A~trtC&D.;.Dd 'ndleaCd &hat .hUe 

:tho MRPorgulsatloll w ••• tiilproUYlri\lch balad phyaSeaUy. mOFalo, 
walt almQ.C completely _haltered. I~r. lYly· •• ta ho Wow-! pronde'me, 

, •• aanlliaed copy (Olere were 80m. operaUoaal and- poraonal deiaU,) - '. 
of tho rePorUor o.rlnforplAUoD. .' . 

15. . In view 01 lhl_ report Crom wldlln Cliba: Mr. Ray a&ld that 
h. wi!l \\ .. ilh to ~(IIJ' aubnuttinj\ hi. plan C;;;;r our consideratioD until 
b. Ie able to receIve word tronl Cuba cone.mina the -capablllth,a. 
wl111D.~nosa and roa.i))Ulty of can,l.g ow oorr •• of the- ActiYlttes h. 
baa in mind. Ho it_ai-is It lllu.el ... to •. ~1' a pJ'oA'ramoC actiou if 

,tho bUrnallo,lemenlalo carry1t 0'" arelackln:; =r-completely demoral­
l •• d. He'iboullhf lie -"lilaht baabrcno 'pruClDC'hfa pro_poetila.liMn . . 
approximately tOA dAy.. -Ho said Wlturally he w'ill not ~1v. the po.,pie 
lDald. any ladlcatlon that be ~. been ai.cunlaga plan or actlon with 
,Us. 

It..' 1 urgod .Ray-to consid~r submlLtiAs'aC ttlaat a proU.lntnaJ') aa.d 
.dmlU.dlyl.lllati~. proapoctU8 at -thi,. timo _baa.ci on lho auumpUon 
taat b18aoseta &I'ti aUll iatact IUld wUI be wlUlllg.to coop.iinte In order 
that it may ncelY •• arly ~onllidaratlon. Howowar. htl .,uek to hill 
beU.fthat &hS .. would nol bO,pr&~ticAblo and reiterated ti:encod:tor 

, prlor ovaluatiOA ~t tbo·.trenr;tA ud morale of hils' Ioliowlnio 

17. Ray aaked concerniAg tbo detaln.e. at' ).1.cAlJen, T.;:ao. and 
wond.:rod if they have betto rot ••• od. He was toldtbat aa far on I 
kIlow the,. aro atUl wulei doteQUon. flo aold Mr. C-ood\vlri had takell 
their Dames and promil"td to loOk into the'matter. J.!:,. Betac.court 
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. • ald bewOllld chock cUr.dly. ~tA Mr~ OoOllwiA re -their atatu.-

J 8.. I iAlvU'41~.:Ray"&nd/orMr.D.,taAcoiurtto ull me 0"'" 
the "".ek.olWlllica.:-.IUl.l'abowd";~·IO~dl'CU" u..·matt.rlu ........ 
1,b.adthitl.ellD:it.b:&tW~:B.~Oarfwa. ,..i,sOst.iUlylA faVo" of •. w­
n:dttlAg .. r,wrw .• pia.D(oririD:I~.jjhc;H'.rm"n.o.d.·oI theli orgasal.atu. 

'.&Ad It 'il\aT 1M ·~~~· •• ch, ape'per w1l1 be,li.ahmhtod altor he baa ..... 
oppo~y to talk '~11a. M"~,Ray lD pr1vat.~' . 

0 3 
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