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CinC File No.
A 9-1 EFl 
(01102)

UNITED STATES FLEET 
U. S. S. PENNSYLVANIA, Flagship

San Francisco, California. 
3 August, 1938.

From
To 
Via

Commander-in-Chief, United States Fleet, 
I'he Secretary’ of the Navy,
The Chief of Naval Operations.

Subject: Annual Report of the Commander-in-Chief. United States Fleet, for the jw-riod 
1 July 1937 to 30 June 1938.

Reference (a) Article 699(1), U. S. Navy Regulations, 1920.

I nc Iosin
(b) Opnav let. Op-13A CT A9-1 (330527) dated 27 May. 19: 
(A) Twenty-five (25) copies of subject report.
(B) Five (5) copies of Comdrilldet Annual Report.
(C) Five (5) copies of Comdg. Genl. F.M.F. Annual Report. 
(I)) Five (5) copies of Com FOURTEEN Annual Report.
(E) Five (5) copies of Com Fil* I’EEN Annual Report.

In accordance with references there are forwarded herewith twenty-live (25) copies
of the Annual Report of the Commander-in-Chief for the period 1 July 1937 to 30 June 1938, to­
gether with copies of the reports of Commander Training Detachment, Commanding General, 
Fleet Marine Force, and Commandants of the Fourteenth and Fifteenth Naval Districts.

2. The classification of confidential has been assigned l>ecause certain matter consider­
ed of interest to the Navy Department, but not suitable for publication, has been included.

3. Please note that copies have not been distributed by the undersigned to Bureaus or 
Offices of the Navy Department.

( ’. (. BLOCH

DISTKIBITION:
Force and Type Commanders, (1) each 
NDM-15 (1 each); NWC(l).

T. J. Ryan. Jr., 
Flag Secretary.
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PART | _ ORGANIZATION

(A) EXISTING ORGANIZATION.
The organization of the fleet by forces and tyjies has b» en continued throughout the fiscal 

year ending 30 June 1938 as it existed theretofore, with exceptions as follows:
(a) All destroyers have been withdrawn from the Scouting Force and placed in the 

Battle Force, thereby causing a consolidation of this type under one command.
(b) All patrol planes have been withdrawn from th<-Base Force and placed in the Scout­

ing Force, which is considered their normal functional position.

This organization with the above modifications has been as satisfactory as probably any 
other would be, although it is possible that further slight changes may be recommended during 
the coming year in order to bring all cruisers under the same force and type commander.

(a) Suitability and adequacy of the Fleet lor the accomplishment of its primary war 
mission.

With the growth in the size of the fleet and the advent of new designs in the various types, 
there has been increased opportunity to investigate the efficiency of the various units for their 
ability in seagoing, < -a keeping, and performance of their assigned tasks, and also to observe 
the deficiencies in the organization of the units and of the types.

The delays in new construction joining the fleet have sharply emphasized the shortage 
of destroyers actually with the fleet: whereas, the "Assignment of V essels in the Organization 
of the Seagoing Forces of the U. S. Navy,” provided for four squadrons in each of two flotillas, 
making in ail a total of sixty-nine ships, the actual numbers present have been at all times appre­
ciably less than this figure. The suitability of n -w destroyers has also been brought into question 
by the difficulties encountered in their engineering plants.

The provision of high speed minesweeping equipment for destroyers is most necessary 
an I a start in procuring this equipment has been made. It is considered that the fleet should have 
at all times at least eight destroyers so equipped.

The delay in the new carriers of Carrier Division TWO joining the fleet has left the carrier 
strength short of that contemplated.

The patrol plane arm of the Fleet has been increased in numbers and efficiency. The 
strength of the squadrons has reached the standard figure of twelve planes except in the case of 
Patrol Wing FIVE. The latest type of patrol plane has proved highly efficient. The chief pro­
blem confronting the Fleet in the employment of this weapon has been the inadequacy of tenders. 
Both the WRIGHT and LANGLEY are inferior in speed and in design features. The converted 
min.- sweepers are likewise slow and inadequate. These deficiencies in tenders seriously reduce 
the mobility of the squadrons.

The problem of a suitable flagship for Commander Submarine Force has been met by the 
assignment of the RICHMOND. In tactical operations this assignment appears to have been 
justified but no test has yet been made of the employment of a light cruiser as submarine flagship 
in connection with distant operations. Engineering difficulties in the new submarines have caus­
ed the strength of Submarine Squadron SIX tobe less effective than basic plans envisaged.

The Base Force is experiencing increased difficulty in supplying the services required by the 
advanced type of gunnery training now demanded by the Fleet. High speed towing vessels arc 
essential in order that our gunnery may develop along proper lines. The shortage of tugs is 
acute, and casualties to district vessels have necessitated the Fleet meeting local district needs 
in this respect.

As compared with modern merchant practice and based on the requirements of the fleet, 
it is apparent that all existing train and repair vessels are overage, obsolescent and definitely lack­
ing in speed. Provision, ammunition, repair, hospital and oil ships should be able to maintain 
the fleet speed; if they are not, the fleet will be required to slow down to the speed of the train. 
The requirements for new and faster train vessels are well known to the Navy Department and 
the Department has already instituted a comprehensive program for the replacement of the obso­
lete types now in the fleet.

— 1 —
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in view of the progress being made by foreign powers in building new and fast battleships, it 
is gratifying that the replacement of the older units of our battleline is already being undertaken. 
Further replacement should be considered with a view to having all overage battleships replaced 
al the earliest practicable date.

The present organization of the Training Detachment and its employment on the East Coast 
has proved to meet the requirements of the naval service; however, it is expected that some steps 
will have to be taken to retain an adequate number of the old destroyers to operate with this de­
tachment. A new transport capable of maintaining fleet sped should be supplied tor use in con­
nection with the Training Detachment and Fleet Marine Force.

(B) CHANGES IX ORGANIZATION.
(a) Executed.
On 1 October 1937 all patrol squadrons were transferred from the Base Force to the Scout­

ing Force and were reorganized into five Wings, each consisting of squadrons and their attached 
tenders. This change in organization has been found most beneficial, the only unsatisfactory fea­
tures being a lack of sufficient adequate tenders, lack of a suitable flagship for Commander Air­
craft, Scouting Force, and the lack of a separate Wing Commander for Patrol Wing One. The 
necessity for Commander Aircraft, Scouting- Force to administer Patrol Wing One has limited 
the extent to which he can supervise the other Wings of his command. A separate Wing Com­
mander for each Wing including Wing One is essential to a satisfactory state of efficiency in 
Group and Wing tactics.

During the year the squadrons of each carrier were combined into a group and a Group 
Commander was assigned to each carrier Group. This change has resulted in increased tact­
ical efficiency and in a closer and better coordinated liais m between carriers and their squadrons. 
It furnishes an indication of the benefits to be expect 'd from similar measures for other ty|>es of 
aircraft.

New aircraft squadrons have been commissioned and assigned as follows: a Fighting, a 
Scouting, a Bombing and a Torpedo Squadron to each of YORKTOWN’ and ENTERPRISE, Patrol 
Squadron Nineteen to Patrol Wing Four and Patrol Squadron Eighteen to Patrol Wing Two.

(b) Expected.

The organization of Aircraft, Battle Force, contemplates two carrier divisions for the next 
fiscal year. Delays in the completion of the YORKTOWN and ENTERPRISE will prevent (airier 
Division TWO joining the Fleet until the Third q larter of the coming fiscal year. The authorized 
modernization of the SARATOGA and LEXINGTON will disrupt Carrier Division ONE in the fiscal 
year 1910. It therefore appears that the number of carriers actually with the Fleet will not reach 
the number of six for at least two more years.

The light cruisers of the Battle Force will shortly be composed of two types: the old 7,000 
ton type and new 10,000 ton type. Under the necessity of furnishing relief flagships to the Com­
mander Destroyers, Battle Force or Commander Destroyer Flotilla ONE, as well as furnishing 
the flagship for Commander Squadron 40-T, the number of 7,000 ton light cruisers actually present 
is so low as to suggest the advisability of combining the present Cruiser Divisions TWO and 
THREE into one division. Such a division with one ship absent, under overhaul would provide 
three ships constantly present with the Fleet.

The question of a suitable flagship for Commander Aircraft, Scouting Force has not been ans­
wered. Many considerations point to the desirability of assigning Commander Aircraft, Scouting 
Force one of the old 7,009 ton light cruisers. Such an asignment would permit the flag officer 
commanding the patrol wings to supervise and administer all the units of his command with equal 
facility.

The very acute shortage of aircraft tenders will be somewhat alleviated by the conversion of 
CHILDS and WILLIAMSON which it is proposed to assign to Patrol Wings TWO and Four, al­
though it will probably be necessary to utilize their services temporarily in connection with the 
nitrations of Patrol Wing One during the visit of the Fleet to the East Coast. It is also proposed 
to assign LANGLEY to Patrol Wing Two in order to provide that Wing with an adequate tender 
for its advanced base operations.
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(c) Transfer or decommissioning of existing units.

The only pro<|M • ve transfer of existing units concerns the transfer of Submarine Divi­
sion THIRTEEN to Pearl Harbor in November, 1938, ami the transfer of two destroyers of Train­
ing Detachment to the Social Service Squadron. Units to lx? decommissioned involve destroyers 
and submarines, covered by the Department’s directives.
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Part II—OPERATIONS
(A) EMPLOYMENT SCHEDU LES.

(a) Policy regarding fleet employment.
it has been the policy to draw up all schedules of fleet employment, both at sea and in port, 

with a view to the progressive development of the fleet’s efficiency. Experiment and trial has 
been made of all promising methods of utilizing the weapons installed, as well as the develop­
ment of adequate counter measures against such weapons if they should be used against the fleet. 
The policy originated during the previous fiscal year of combining gunnery with tactical training 
has been continued and the results appear to be commensurate with the opportunities. Oppor­
tunity has been afforded for the various types to exercise in attacking the combined fleet or por­
tions thereof, during tactical periods and it is considered that there has been a corresponding 
advance in the methods of the types participating, both offensively and defensively. Two advanced 
Light Force Practices were held during the year; undoubtedly they were beneficial in increasing 
the general efficiency of the participating types.

Numerous exercises were held in which all available aircraft squadrons made air attacks on 
the fleet disposed in cruising dispositions. A new cruising disposition for defense against air
attacks has been devised as a result of this experience.

The bi-monthly tactical exercise periods and the annual fleet concentration supply many 
opportunities for the development of technique and the training of personnel in the handling of 
combined types. It has liven found beneficial in these periods to use damage rules in order to 
illustrate to all concerned the effect that certain operations may have on the fleet as a whole. 
As a corollary thereto it has been found necessary to completely revise the existent damage 
rules.

The division of time allocated by the Navy Department in the "Proposed Employment 
Plan” is generally satisfactory; however, it must be appreciated that with the increased com­
plexity of the training exercises prescribed by the Department, the work load imposed upon the 
ships of the fleet is increasing. The demands for developing measures against aircraft and sub- 
marines are becoming greater each year, requiring increased time and increased services.

(b) Changes made in approved schedule.
During the year, numerous minor changes have been made, but none of sufficient magni­

tude to affect the approved schedules of operations. The more important changes in schedules 
have been as follows:

(1) Cruise of PORTLAND to Alaska.
(2) Cruise of LOUISVILLE to Australia.
(3) Cruise of MEMPHIS, TRENTON and MILWAUKEE to Australia and Singapore.
(4) The Earhart Search.
(5) The cruise of RANGER to Peru.
The above digressions from the approved schedule have a beneficial effect, not withstand­

ing the fact that the ships concerned are unable to fully carry out their annual program of 
gunnery, etc. The beneficial effect of long cruises to unusual places and for unusual purposes has 
the effect of indoctrinating the personnel that they are intended to be used, and will la* used, for 
such duties as may arise and that the approved operating schedule is merely a program which 
is projected, to be used for training when they are at fleet base. Furthermore, it is believed that 
these cruises away from the fleet actually create efficiency and contentment, as the personnel 
is withdrawn from the large concentration of vessels and the daily routine of the fleet base, and 
have opportunities to see new places and to visit foreign countries.

(B) FLEET TRAINING.
(a) Phases of strategical and tactical framing with review of results.
The training in strategical exercises is confined to the plans and operations for the various 

phases of the annual fleet problem. This year, Fleet Problem XIX was conducted in an area which 
permitted the movements of the forces involved to conform very closely with the direction of the 
movement of the fleet as a whole, with the resultant saving of fuel and miles. Fleet Problem 
XIX contained three phases in which it was possible to form exercise fleets under different com-
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manders. The situations presented in each of these parts presented points of strategical import­
ance in their solution. Some of the questions raised will stimulate the attention of the thoughtful 
officers of the service in order that solutions may be reached of the problems presented.

The tactical training of the fleet began with the more elementary phases incident to the 
annual summer cruise. With the return of the fleet to San Francisco in August, the first of the 
bi-monthly tactical exercises was held. These tactical |>eriods were conducted throughout the 
year. Time was set aside in each of them for special inter-type exercises to develop special fea­
tures of attack and defense.

Time has been devoted to the development of sound screen tactics utilizing the equipment 
in the now destroyers, based on the results obtained by Destroyer Division NINETEEN. Im­
provement in this respect has been noted. It is felt that every encouragement must be offered 
trained ojMTators to (levelop the highest skill with the apparatus provided, and that permanency 
of personnel conversant with this apparatus is essential if we are to have adequate offensive tac­
tics against the submarine.

Continued use of patrol planes in the fleet tactical periods has led to the development of 
their technique in scouting and attack. The skill displayed by the personnel of these squadrons 
is such as to indicate that in war our patrol planes, in proper weather, are a most effective means 
of locating and attacking an enemy, either by day or by night at long distances from their bases.

(b) Gunnery Training.
(1) Basic and General.
Basic gunnery training was carried out along conventional and time proved methods. Gun­

nery Schools were conducted for training of officers in battleships, heavy cruisers, light cruisers, 
destroyers, and light minelayers. The benefits derived from these Gunnery Schools are considered 
commensurate with the time required for their nitrations and with the expenditures of fuel and 
ammunition involved.

Progress was made in Gunnery Training throughout all types in the Fleet by broadening 
the training in the Advanced Gunnery Exercises through the use of more realistic situations.

Advance was also made in soundness of training through the reduction of procedures esjt- 
cially adapted for target practices and by the increase in the use of standard procedures best 
suited for battle. Continuation of this policy is assured through the requirement for the formu­
lation and use of standard Type Doctrines and Procedure.

(2) Important Details.
Particularly interesting and important details of Gunnery Training were: 

SUBMARINES.
Subron 6.
Advanced Submarine Exercise in which submarines fired torpedoes on screened heavy units 

of the Fleet while engaged in the approach for Second Advanced Light Force Practice.
Subron 4.
Advanced Submarine Exercise in which submarines fired torpedoes on vessels of the Fleet, 

whik in a Cruising Disposition, screened by aircraft and a supersonic screen.
Destroyer Division NINETEEN.
Advance in supersonic training made by this division of destroyers operating continuously 

with submarines of Submarine Squadron FOUR.

DESI ROYERS.
Guns.
Day Battle Practice “F” fired in conjunction with a division of light cruisers demonstrated 

forcibly the greatly improved efficiency of the new type destroyers over the old. It further 
demonstrated the greater accuracy of the fire-control installations of the new destroyers over that 
of the 7000 ton light cruisers.



Antiaircraft practices wen* not satisfactory as to score, but were very promising as to the 
capabilities of the installation. It is hoped that more opportunity for training will produce 
greatly improved results.

Supersonic*.
Improvement has been shown, and will be continued. Squadron TWO is conducting a 

school for the training of operators, that is expected to result in a general improvement in this 
form of training.
LIGHT (REISERS.

A stable condition of training in the 7000 ton light cruisers has been reached and main* 
tained. Further improvement will be difficult unless improved fire-control installations and 
stereoscopic rangefinders and spotting glass are provided for both 6" and 3" batteries.
HEAVY (RUSEKS.

Continuation of the Advanced Hattie Practices, dual and single ship engagements, has con­
tributed much toward making practices more real.

Reduction in main battery pattern sizes has been achieved. Further reduction is antici­
pated through the changes in gun characteristics now in progress. Difficulties in control of 
deflection at long ranges continue to be a serious problem.
CARRIERS.

Carrier gunner^’ did not attain its expected proficiency; principally because of interrup­
tions in their operating schedules. Notable exc ption was RANGER at Short Range Practice 
and at antiaircraft practices. RANGER’S continued efficiency in antiaircraft firings is a source of 
considerable gratification.

RATTLESHIPS.

Results comparable to previous years have been attained. Attention has been focused on 
improvement of spotting and control, which will l>e continued and which should result in improved 
iwrformances. Improvement in antiaircraft fire-control installations now projected will increase 
the efficiency of those batteries. Considerable concern is still felt over the relative inefficiency 
of CALIFORNIA and TENNESSEE Main Battery fire-control installations. Deflection problems 
for all battleships at long and extreme ranges have not been satisfactorily solved.
G INN ERV OBSERVATION.

Battleship observation squadrons spotted during several long range and Main Batters- Gun­
nery School firings, and also for the Long Range Battle Practices of their parent vessels. Crui­
ser aircraft were given training in spotting in connection with the Spotting and Battle Practices 
ot their parent vessels. All carrier scouting squadrons were given progressive* training in spot­
ting, observed battleship gunfire on two occasions, and were assigned relief spotting missions 
during Fleet Tactical Exercises.
AIRCRAFT.

Training directives have required the establishment of practical standards of gunnery pro­
ficiency in the primary weapons of the various types of aircraft, and the continuance of basic train- 
• n" as necessary to permit individuals to achieve these standards. Emphasis has been placed on 
keeping squadrons at all times in the highest possible state of readiness for war.

'I'he carrier squadrons completed all prescribed forms of gunnery exercises and some dis­
cretionary practices. The results obtained by carrier air groups in live load bombing practices 
were much better than in previous years.

Complete schedules of mandatory and discretionary practices were conducted by the major­
ity of patrol squadrons. The results were satisfactory in most cases except for limitations in 
high altitude bombing due to lack of oxygen equipment.

Battleship and light cruiser based squadrons completed all mandatory practices with 
results considered satisfactory under the existing operating conditions. A considerable number 
of heavy cruiser based units did not complete their mandatory practices. Remedial action is 
being taken in connection with this matter.

— 6 —
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ANTIAIRCRAFT.
The introduction of a new practice* simulating a dive-bombing attack has met with indiffer­

ent results. Difficulties in towing the target so as to represent a diving plane are largely respon­
sible. Solution of the problem of repelling this type of attack is recognized as being vital, and 
every effort will be made to effect it. Improvement in results in future firings is confidently 
anticipated.

The .50 caliber machine gun and 1.1" machine gun installations have not reached their antici­
pated state of efficiency. Reduction of vibration in the mounts and improved control or sights 
are considered necessary. The experimental work in antiaircraft machine gunnery performed by 
the UTAH has been most valuable.

The addition to the Utility Wing of a new type plane, capable of towing antiaircraft sleeve 
targets at high altitudes at high speed, has increased the realism of antiaircraft gunnery exer­
cises and has brought the conditions of the practice closer to agreement with probable attack con­
ditions. This has further accentuated the superiority of the new antiaircraft control installa­
tions over the older type installations.

MINESWEEPING.
Development and test of high speed minesweeping methods and material has been under­

taken in Mobile Target Division One with a reasonable degree of success. It is now considered 
practicable for 1200-ton destroyers to conduct high speed sweeping operations with the gear as 
now* developed. Further improvement in material is required and pertinent correspondence has 
been forwarded to the Department.

GENERAL.
Is is considered that as a class the new destroyers have reached a higher state of gunnery 

training than has any other type. The newer heavy cruisers have also reached an equally high 
state of training. This condition is not unusual in that it reflects the superiority of new mater­
ial. As a corollary it is believed that the most important factor in improving gunnery training, 
and with it battle efficiency, is the replacement of the obsolescent fire control installations in the 
fleet with newer types.

Turnover of personnel, both officer and enlisted, has continued to place the heavy burden 
on combatant units of continually training new personnel for important stations. Effort to reduce 
turnover will be continued. If effected, fighting efficiency will be greatly improved.

The commissioning and use of the Fleet Training Base, San Clemente Island. California, 
has filled a long-felt need of the Fleet for training in small arms, landing operations and kindred 
exercises. Continued expansion of the base and the presence there of a large number of W.P.A. 
workers has somewhat restricted its use. When completed, this base will be a valuable adjunct 
to the Fleet.

(c) Engineering Performances and Damage Control.
(1) It is believed that the present Engineering Competitions are conduct’d in such a man­

ner as to promote real efficiency but without the discomfort of false economies in regard to light, 
heat and ventilation.

The engineering performances of the Fleet have been characterized by a high order of 
reliability except for certain of the submarines of Submarine Squadron Six and the turbo-genera­
tor sets in 1500-ton destroyers. It is hoped that the corrective measures being undertaken by 
the Bureau of Engineering will prove successful.

(2) Damage Control Practices continue to be of value to the Fleet. Both Battleships and 
Cruisers, Scouting Force, have Damage Control Boards which maintain an active interest in this 
important phase of training.

(d) Aviation.
(11 Carriers and Carrier Aircraft.
The squadrons of Aircraft Battle Force operated from their parent carriers during the 

year to the maximum extent permitted by carrier availability for purposes of carrier qualifica-



lions, tactical training, gunnery exercises, participation in Fleet and Force Exercises and for the 
jx-riod of the Fleet Problem and the visit to Hawaiian waters. During the remainder of the year 
they were ba.-ed with the Fleet Air Detachment at the Naval Air Station, San Diego.

The tactical training of carrier aircraft has stressed group tactics with particular empha­
sis on rapidity of rendezvous and departure on assigned missions and on coordinated development 
of available attack strength against objectives assigned. The progress made in group tactics and 
in the general tactical control of large flights of carrier aircraft by their assigned flight leaders 
has been most satisfactory.

During the |>eriod 3-30 July 1937 LEXINGTON with 62 aircraft drawn from six different 
squadrons engaged in a search lor the late Amelia Earhart Putnam in the vicinity of HOWLAND 
ISLAND. This operation, in which 151,556 square miles were searched, resulted in certain bene­
fits to the personnel involved.

(2) Battleship and Cruiser Aircraft.

Battleship observation squadrons operated in a ship-based status throughout th? year 
except for shore-based status necessitated by departures of parent vessels for yard overhaul dur­
ing periods unfavorable for aircraft o|>erations at Puget Sound, by tender oxerhauls and other 
special circumstances. The training of battleship aircraft was considerably assisted by use of 
the aviation facilities of the Fleet Air Base, San Pedro as they became available during the year.

A very undesirable state of training existed in certain battleship and cruiser aviation units 
at the beginning of the year due to the assignment of an unusually large number of inexperienced 
aviation cadets and to insufficient Hying during the latter part of the previous year. A mini­
mum standard of fifteen hours pilot time per month was prescribed for all pilots assigned to air­
craft squadrons in the Battle Force and later in the Fleet and increased attention was given to the 
Hight operations of the squadrons concerned. The remedial measures have been successful in 
effecting increased Hying proficiency and increased morale among the pilots concerned. The 
Bureau of Aeronautics assisted material!}’ by expediting the development of th * Fleet Air Base, 
San Pedro and in increasing' the funds for gasoline of th - units concerned.

The training effort for battleship aircraft has been concentrated on launching and 
recovery at sea, on spotting main battery gunfire and on aircraft gunnery. Proficiency in these 
matters is considered satisfactory.

The training effort for cruiser aircraft has given emphasis to their primary mission of 
aircraft scouting. Their proficiency in this activity has shown considerable improvement dur­
ing the year, and with the improved training methods now in force, th • desired standards in 
scouting, aerial combat and gunnery observation should be obtained. The proficiency of cruisers 
in underway recovery has been satisfactory.

CD Patrol Aircraft.

The Patrol Squadrons operated by Wings in their respective areas, emphasis being placed 
on training in scouting and attack from both permanent and advanced bases.

Patrol Wing One, normally based at San Diego, conducted operations involving basing at 
Seattle, Sitka and Kodiak. Patrol Wing I wo, normally based at Pearl Harbor, conducted advanced 
base exercises at French Frigate Shoal, Johnston Island, Pearl and Hermes Reef, and a unit 
visited Midway. Patrol Wing Three, normally based at Coco Solo, conducted advanced ba- exer­
cises at Guantanamo and one squadron visited Trinidad. Patrol Wing Four, normally based at 
S :..]-, kept one squadron at a time at Sitka throughout the year. Patrol Wing Five, normally 
based at Norfolk, supplied aircraft for Naval Academy Hight training, conducted advanced base 
exercises at Miami anil participated in Fleet Landing Exercises in the Caribbean. All Wings 
conducted local advanced base exercises in the vicinity of normal bases.

Patrol squadrons are guided in their training by a basic training plan which provides for 
current training in gunnery, bombing, navigation, communications, scouting and other essentials 
upon which are superimposed the special operations required by schedules. Every Hight is em­
ployed to exercise the Hight crew in as many phases of training as practicable. This is essential 
in view of the expanding activities of patrol planes and in the interests of economy in operations 
of these large aircraft.

The continued production of PBY seaplanes at San Diego has required special employment 
of certain squadrons in connection with their commissioning and delivery. On 8 December Patrol 
Squadron Two flew I I new patrol planes from San Diego to Coco Solo. On 19 January 1938
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Patrol Squadrons T«n and Nine flew 18 new patrol planes from San Diego to Pearl Harbor. At 
the end of the year Patrol Squadrons Four and Five are at San Diego fitting out with new patrol 
planes preparatory to flights to Pearl Harbor and Coco Solo respectively.

Other noteworthy patrol plane operations which demonstrated the mobility of these squad* 
rons w< re the simulated night bombing attack by Patrol Wing One on objectives over 600 miles 
at sea during Fleet Problem XIX, the movements by squadrons of Patrol Wing Four between 
San Diego, Seattle and Sitka, the flight of a plane from Patrol Squadron Seven over land from 
San Diego to Pensacola in June and the flight of Patrol Wing One from San Diego to Seattle on 
25 June.

(I) Tenders.
The aircraft tenders of the Scouting Force have been extremely active. The LANGLEY 

has steamed approximately 28,000 miles (luring the year and has been employed to transport 
patrol plants as well as to tend them. A tender has been maintained in Alaska practically con­
tinuously. I he AVOCET visited Samoa and Swain Island in January and February. The SWAN 
visited Palmyra Island in January. The shortage of patrol plane tenders has been felt keenly 
throughout the year and has in many cases be m the limiting factor in patrol plane operations. 
The assignment of the LANGLEY to Patrol Wing TWO is essentia! to its efficient operations.

(e) Landing Force Operations.
U. S. Fleet Landing Exercise No. -I was conducted in the Culebra Area in the Third Quarter 

covering a period of two months. This is the major annual evolution, undertaken by the Training 
Detachment, in conjunction with the Army and Coast Guard. Units participating were: NEW 
YORK, ARKANSAS, WYOMING and six destroyers of the Training Detachment, together with 
the ANTARES, First Brigade, Fleet Marine Force. First Brigade of th* Eighteenth Infantry, 
Submarine Division ELEVEN, Patrol Plane Squadrons Fourteen and Fifteen, an ! Coast Guard 
Cutter BIBB.

The* advance in training and in the development of new ideas relating to amphibious war­
fare was most satisfactory. In the execution of naval gunfire support of landing parties, higher 
concentrations of fire were laid down than has previously been attempted by the U. S. Navy. The 
use of a new type tank lighter gave excellent results and the highly successful surprise night 
landing on Porto Rico was a most noteworthy event.

A separate report of this exercise has been submitted to the I) partment.
These annual Fleet Landing Exercises are important, constructive, and should be con­

tinued.

(f) Gas Warfare Training.
Elementary gas warfare training has been continued by ships und rgoing overhaul at navy 

yards, and also by ships while training at and conducting Damage Control exercises.
The recently formulated policy for the furnishing of gas masks and protective clothing has 

done much to crystallize methods and technique in this matter and will undoubtedly be accom­
panied by a satisfactory standard of training.

(g) Bases.
{1) Atlantic.
The facilities at the submarine bases. New London and Coco Solo are adequate for carry­

ing out the mission of these two stations. Many of the buildings utilized, however, are of war 
time frame construction requiring the expenditure of considerable labor and funds to keep them 
in habitable condition. The fire hazard is a matter of serious concern, and these buildings should 
be replaced with modern fireproof buildings, priority being given to barracks for enlisted per­
sonnel.

Extensive use has been made of the facilities of the Naval Air Station, Norfolk, by the 
squadrons of Carrier Division Two and Patrol Wing Five. This use has taxed the facilities of 
that station and has emphasized the need for their expansion. As a means of furthering gun­
nery and special training, temporary use has been made of Page Field, Parris Island, and the 
facilities at Cape May, New Jersey. Need has been felt of an air base for carrier and patrol 
aircraft in the Miami area.
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(2) Caribbean-Panama.
A Marine Scouting Squadron has been based at St. Thomas. Virgin Islands, and the land­

plane and seaplane facilities at that place have been considerably improved. Periodic visits have 
been made to the Naval Station, Guantanamo, by both patrol squadrons and Marine Corps squad­
rons and its facilities have been somewhat improved, but should be further developed.

The Fleet Air Base, Coco Solo, continues to be the most important air base in the Caribbean- 
Panama area. Its facilities are inadequate for the needs of the fleet. Provision is needed for 
the permanent basing of a Wing of four patrol squadrons and for temporary visits by an addi­
tional four squadrons. Adequate housing facilities for the permanent Naval personnel ami their 
dependents are very badly needed on account of the lack of decent private facilities in the vicinity.

(3) West Coast.
Increased congestion of the principal operating bases at San Pedro and San Diego, due to 

the arrival of new construction, will be greatly relieved after completion of the recently approved 
harbor development of these |>orts.

Limited dry dock facilities on the West Coast, barely sufficient for |>eace time operations, 
are totally inadequate to meet the requirements of the fleet in the event of a Pacific War. In 
order to partially relieve this situation, it is urged that early action lie obtained upon previous 
recommendations for the erection of. or continuing contract for the use, in an emergency, of a 
commercial dry dock at San Pedro.

I'he Naval Air Station, San Diego, continues to be the principal air base for the Fleet. In 
spite of the increase in its facilities, it is foreseen that the station will Im* severely taxed by the 
arrival of the air groups of the YORKTOWN and EN TERPRISE. The congestion in nearby 
operating areas has been somewhat relieved by the lease of outlying fields in the Imperial Valley 
and at Jacumba. These fields are particularly valuable in connection with elementary bombing 
training during weather when offshore fogs prevail.

The Fleet Air Base, San Pedro, was commissioned on 1 March 1938, anil tills a long felt 
need. It has assisted greatly in the operation and maintenance of the aviation units of battle­
ships and heavy cruisers and has appreciably decreasefl the congestion at San Diego.

The situation at San Francisco continues to be unsatisfactory due to the entire lack of 
facilities to assist the air operations of visiting units of the Fleet. The individual and joint 
requirements of carrier, patrol, battleship and cruiser squadrons emphasize the urgency of com­
pletion of the projected base at Alameda.

The Naval Air Station, Seattle, has served as the principal base of Patrol Wing Four and 
as a temporary base for Patrol Wing One during its summer visits to the Puget Sound-Alaska 
area. Facilities to accommodate the squadrons of one carrier are needed in connection with car­
rier overhauls at the Navy Yard. Puget Sound.

(4) Alaska.

The Fleet Air Base, Sitka, which was formally commissioned on 1 June 1938, has been the 
operating base for single patrol squadrons, in succession, throughout the year. Its facilities have 
permitted the extension of patrol plane operations to an extent which has resulted in the acquisi­
tion of exceedingly valuable experience and familiarity with this important area. Patrol planes 
have also based temporarily at Kodiak Island at which place a permanent base is now authorized.

(5) Hawaiian Area.

The Fleet Air Base, Pearl Harbor, has been the normal base for Patrol Wing Two and is 
in need of considerable improvement to fill adequately its requirements. Early evacuation of 
Ford Island by the Army is urgently necessary. Facilities for one carrier’s air group are needed 
to permit the use of Pearl Harbor for carrier overhauls and for strategic reasons.

During the year a thorough study was made of the proposed development of Midway as 
a commercial aviation base, as a result of which the development being made by the Army Engi- 
neers has been modified to meet fleet requirements. Completion of the Midway project will relieve 
the necessity for exposing patrol squadrons to the undesirable operating conditions which prevail 
at times in the other outlying points in the Hawaiian chain.
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PART 111—( OMMl \1( ATIONS

(A) usi_ALJ21^2!12il^
(a) Material.
Visual equipment is well standardized and generally satisfactory. The type of equip­

ment has changed but little in recent years and compared to the progress in radio material has 
been at a standstill. It is believed that during time of war visual methods would become more 
important and would be required to carry much more tradie than at present. With that in view, 
improvement of equipment should be directed toward greater ruggedness and rapidity of opera- 
tion. S|M*citically the following improvements could be made:

More rugged construction of 21" searchlights. Present type will not withstand shock 
of gunfire.

Improvement of 12" incandescent searchlights to allow greater transmission sjieed.
Improvement of blinker tubes to allow greater transmission speed.
Location of signal bridges to give better visibility. Some signal bridges of older ships are 

seriously obstructed by lire control equipment.

(b) Personnel.
Turnover of personnel has been a handicap to visual communications as it has to other 

departments.
A satisfactory state of training of the personnel available has been maintained by 

routine drills, signal schools, communication com petition and by routing a proper proportion of 
trallic by visual. The inherent rapidity and range of radio have a tendency to rob visual systems 
of a great deal of tradie which in former years was responsible for a high proficiency of visual 
training. To counteract this tendency and to maintain high proficiency, visual tradie is often 
padded with training messages. Thus individual ability of personnel is being maintained and 
visual discipline has been improved.

(c) General.
The new general signal book and new call book are considered improvements over the 

former books.
The question of a rapid, positive recognition signal system remains unsolved.

(10 RADIO ( OMMI NK ATIONS AM) FNDERWATER SPEND OPERATIONS.

(a) Control and Supervision.
The proficiency of the Fleet in the handling of radio tradie—both administrative and tac­

tical—has gradually increased during the past year. This improvement has been brought about 
primarily by considerable experience in the use of the Basic Tactical Communication Plan issued 
to Ci? Fleet in January 1938. This publication has filled a long-felt need in Fleet communications 
by standardizing tactical communication doctrine and procedure, and has thereby caused an appre­
ciable reduction in the number of special communication orders formerly required for the con­
duct of Fleet Problems and Fleet tactical exercises. The revised edition of U. S. Fleet Radio Fre­
quency Plans incorporating the results of various important lessons learned during the past year, 
also has contributed greatly to general communication efficiency. The Fleet Problem and the 
various tactical exercises conducted during the year provided excellent opportunities to test the 
communication methods prescribed in the above publications. In a similar sense, concentration
on the rapid and accurate shifting of frequencies; and the continued employment of harmonically 
related high frequencies has increased the expedition with which Fleet radio traffic can be 
handled.

The yearly volume of administrative and tactical traffic still continues to be excessive for 
purely military needs and is one of the greatest sources of weakness in Fleet communication secu­
rity. It is considered essential to initiate efforts to reduce this traffic drastically.
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(b) Personnel.
The shortage of experienced radio operators has been acute; this condition was especially 

noticeable during the Fleet Problem and the tactical exercises. The concentrated training of 
radio strikers has alleviated the situation somewhat by keeping the third class ratings well filled, 
but the shortage in the higher ratings is still inordinate and little short of alarming.

In order to increase the number of rated radiomen, training schools have ln*en established 
and maintained by various of the forces afloat. These schools have contributed materially in pre­
paring radioman strikers for radioman third class ratings.

Lack of experienced radio and communication officers in the Fleet is causing noticeable 
delay in the progress of sound communication methods, becaus • of the necessity of training such 
officers as have been made available (most of whom are decidedly junior ami almost entirely 
inex|>erionced) in the elements of communications. Many of the radio officers attached to the 
staffs of flag officers afloat have had little or no communication experience, other than the train­
ing at the postgraduate school at Annapolis; and consequently are not suitably qualified to con­
duct the training and supervision of the men within their respective units. The efficiency of naval 
communications could be greatly enhanced if each officer upon completion of his postgraduate 
course in communications were first ordered to a large combatant ship as radio officer, where he 
would lx* permitted to servo in that capacity for at least one year IxTore being ordered to a staff.

(c) Material.
(1) General
The policy of providing the most modern equipment for combatant ships .serves greatly to 

enhance the effectiveness of such units; permits the replacement of old apparatus in the auxiliary 
vessels with comparatively modern radio (and, in some cases, underwater-sound) material; and 
allows a logical system of retirement of obsolete apparatus.

(2) Direction Finders.
The new uni-control equipments in battleships and in certain other types of ships have 

greatly increased the potentialities of shipboard direction finding organizations. The simplicity of 
control yf this new type of direction finder permits its operation by quartermasters when navi­
gational bearings are desired.

(3) Frequency Measuring1 Equipment.
The greater accuracy and utility of the new frequency meters have facilitated frequency 

shifting both at sea and on shore. Heterodyne frequency meters of an obsolescent type have been 
installed in smaller ships of the Fleet heretofore not provided with such equipment.

(I) Aircraft Equipment.
Aircraft radio equipment has tended toward standardization, thereby reducing the numbei 

of different types as well as the number of spare parts which have previously been required 
within each squadron.

This new radio equipment has permitted improved performance, particularly noticeable 
with regard to power output, frequency stability, and ability to shift frequency for meeting the 
requirements of satisfactory wave propagation, with which patrol squadrons are closely concerned.

Intensive research into the problems of aircraft direction finding has been instigated and is 
being emphasized. Much valuable information has been obtained relative to the best methods of 
installing and locating direction finders on the several types of airplanes.

On several occasions during the past year, the value of radio-telephone equipment for co­
ordinating aircraft and surface-craft operations was demonstrated. The forthcoming install­
ation of modulation units for use with the Model TBL series of transmitters will provide des­
troyers with a means of satisfactory voice communications for tactical operations of this kind.

(5) Superfrequency Equipment.
The uses of superfrequencies have been considered with a view toward employing them in 

various strategical and tactical situations. The Model CXL equipments have continued to per­
form in a generally satisfactory manner and have been used mainly for '‘conference” communi­
cations and for transmittal of messages by the CW method.
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It is recognized that the status of sujx'rfnquency equipment is more or less ex|xrimental. 
The Fleet has agisted, where practicable, in furthering the >uperfrequency projects instigated 
by the Chief of Naval Gyrations and the Bureau of Enginestring. The installation of suj>erfre- 
quency equipment in destroyers and submarines eventually will provide valuable information 
concerning the usefulness and effectiveness of low-power superfrequency equipment operated 
under service conditions. This subject is of prime importance, one reason being that superfre- 
quency equipment eventually may replace certain obsolescent low-frequency equipment now in 
almost daily use by the Commander-in-Chief.

(6) Auxiliary Radio Stations.
The unsatisfactory arrangemnt of the present auxiliary (so-called emergency) radio sta­

tions in battleships has been thoroughly investigated. Because of the considerable expense of 
major alterations, compromise locations have been recommended with a view to providing a sta­
tion in each battleship which will be suitable not only for emergency purpose but also for regular 
us< at all times. It is noted that only battleships are concerned with the problem of finding suit­
able locations for auxiliary radio stations.

(7) Sound Equipment.
The underwater-sound equipment in the old-typv destroyers is obsolete and therefore is of 

little use. The equipment in the 1500 and the 1850-ton destroyers is in very good material con­
dition, and has become an effective instrument especially in tactical situations and for navigating 
in restricted waters or in fog.

Crowded employment schedules allowed too little lime to attain full proficiency with the 
Model Q<-series equipment. It i quite clear that this equipment can b- operated with remark­
able effectiveness, as has been demonstrated by Destroyer Division NINETEEN, which has accom­
plished some outstanding results in underwater sound operations. The propel- training of under­
water-sound operators is a long and painstaking task, which must be accomplished if this compli­
cated equipment is to be satisfactorily operated: it also requires permanence of personnel.

(8) Portable equipment.
The Fleet is gradually being supplied with modern portable radio equipments. N ) formal 

reports on the performance of the new apparatus have been received.
The Training Detachment has used portable equipments ext n-dv ly in th * various landing 

exercises.

(9) Research and Experimental Work.
The Fleet has assisted the Bureau of Engineering in its efforts to obtain information on 

wave propagation insofar as practicable. Experimental work has been undertaken particularly by 
TENNESSEE, PENNSYLV ANIA, and CALIFORNIA, for the purpose of assisting in the develop­
ment of suitable antennas for emergency radio installations, and for regularly installed low-fre­
quency transmitters. Various submarines have performed experiments to determine the most satis­
factory type of transmitting antenna.

Constant effort was made, and will continue to be made, to indoctrinate Fleet communi­
cation personnel with the necessity for progressive development work both in communication me­
thods and in the design and operation of communication apparatus; and with the desirability for 
making useful reports thereon.

(10) Communication Competition.
During the past year, the Factor RS tests have been conducted with considerable success, 

and the results attained were characterized in most instances by enthusiastic endeavors and com­
ments. The Factor RD tests provided excellent training for the direction-finder operators and 
for the ship-control personnel. It was noted that some excellent doctrines and control methods 
have been evolved as a direct result of these tests. In many instances, various commanders have 
expressed their desire to have radio telephones for use in the maneuvers associated with the Factor 
RD tests. In general, the Commander-in-Chief does not look with favor on the use of radio tele­
phones for such purposes.

Factor CI, which was in effect throughout the past communication competition year, assis­
ted in making all comunication personnel more familiar with radio and under-water sound material.



A comprehensive communication material questionnaire, which will i>e helpful in preparation fot 
material inspections, has been issued to take its place.

(d) Security.
The regularly established Fleet Security Unit, comprising the Fleet Security Officer and his 

two commissioned assistants, has continued to examine all encrypted traffic originated in or ad- 
dressed to units of the Fleet. There was a distinct improvement in the drafting of messages and 
the use of the various cryptographic aids. Two secret exercise ciphers and a call sign cipher were 
prepared by the Fleet Security Unit for use during the Fleet Problem. The call sign cipher device 
designed by the Chief of Naval Operations was used during Fleet Problem XIX. The use of this 
device during tactical exercises should enchance the cryptographic security of secret and confiden­
tial dispatch traffic.

The new Movement Report System has been generally well received in the Fleet. Certain 
operational difficulties have been encountered in the use of this system which have been made the 
subject of recommendations to the Department. It is believed that with minor changes, and 
greater familiarity by Fleet personnel, the system should function smoothly.

The use of MAILGRAMS (dispatch mail) in the Fleet was extensive during the past year. 
This system for handling traffic has been instrumental in promoting additional cryptographic 
security.

The physical handling and safeguarding of classified matter, and registered publications, 
is well covered by existing instructions and insured by frequent inspections.

The large number of encrypted radio dispatches devoted to administrative matters and the 
very heavy volume of plain language traffic constitute the principal deterrents against the attain­
ment of a really high standard of communication security. This problem is one which basically 
involves the Navy as a whole.

(C) TACTICAL PUBLICATIONS.

The Department publications continue to form the basis for all fleet tactical orders and 
doctrines. Revisions of these fleet publications have recently ls*en made and are being issued. 
Opportunity has been taken to incorporate in these revisions the results of the tactical ideas de­
veloped during the monthly training periods, and otherwise.
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PART 1\ — MATERIAL
(A) CHARACTERISTICS AND MATERIAL CONDITION OF VESSELS.

The materia! condition of the Fleet as a whole is considered satisfactory. The necessity’ 
of using all available resources for repairs and upkeep has been fully realized by all types. As new 
units join the Fleet the inadequacy of existing repair ships and tenders will become increasingly 
apparent.

The Bureau of Construction and Repair is conducting a study to determine the optimum 
battle displacements and waterlines for battleships, aircraft carriers and cruisers, which should 
prove of great value when completed.

The program for installing Diesel engines in power boats is proceeding. Some operation 
and design troubles have developed but it is exacted that these engines will prove quite reliable.

A more detailed discussion by Forces and Types is given as follows:

BATTLE FORCE
The battleships are considered to Im- in a generally satisfactory state of repair. Many de­

sirable alterations are of necessity proceeding slowly on this ty|M‘ due to lack of funds.
The condition of the airplane carriers as to repair is very good to excellent.
The material condition of the light cruisers, despite the age of those now with the Fleet, 

is very satisfactory.
Though increasing maintenance is necessary, the older 1200-ton destroyers with the Fleet 

are believed capable of several more years of effective service. Subject to correction of certain 
material deficiencies, particularly the turbo-generator sets of Desrons 2, 3 and I. which are being 
handled with the Bureaus concerned, and main condensers of MAHAN class, the new-tyj>e des­
troyers are considered valuable additions to this force.

The destroyer tenders have continued to tender valuable service and remain in very good 
to excellent material condition.

Considering their ages, the condition of the vessels of Minecraft. Battle Force is considered 
good; the OGLALA is considered obsolescent.

SCO! TING FORCE
In general all heavy cruisers are in excellent condition.
The five cruisers of the NEW ORLEANS Class have continued to show wear in main re­

duction gear sets. The Bureau of Engineering has been fully informed of these defects and is 
taking steps leading to their correction. Main condensers of the older ships continue to develop 
leaky tubes, a condition which has been taken up with the Bureau of Engineering, and a program 
has been drawn up for gradual renewal.

The installation of four additional A.A. guns on the seven older cruisers is the most ur­
gent alteration for improvement of their military effectiveness. Correspondence indicans that 
this program will be started during the forthcoming year.

The general material condition and readiness for extended war services of seaplane tenders, 
(AV), and seaplane tenders small, (AVP), is good. With the conversion program of the latter 
nearing completion, and plans underway for increase in gasoline capacity, the A XT’s will be in 
very good condition to carry out their mission within the limitations imposed by design and age. 
Both WRIGHT and LANGLEY are gradually being improved as tenders through alterations effect­
ed during navy yard overhauls.

The CHILDS and WILLIAMSON are urgently needed during the coming fiscal year to 
alleviate the serious existing shortage of seaplane tenders.

BASE FORCE
Flagship
The Force Flagship, ARGONNE, is taxed to the limit of her capacity in carrying required 

personnel and equipment; in operating the only major photographic laboratory in the Fleet, and 
in various repair services to smaller ships.



Hospital ship
(a) RELIEF is seriously handicapped in the performance of her duties inasmuch as she 

is not self-sustaining in fresh water.
(b) The exercise of darkening ship presents certain undesirable features regarding light­

ing and ventilation which are undesirable in a hospital ship, as well as uncomfortable for patients 
and crew*, and for which corrective measures are being studied.

(c) louring Fleet Problem XIX RELIEF suffered a casualty to the* port reduction gear, 
crippling that shaft, and requiring detachment from the Problem to proceed on the starboard 
shaft. On 30 June another casualty occurred in this gear which causes concern as to the re­
liability of this ship.

Oilers
The slow sjwrd and unreliable condition of the main engines of the Fleet oilers continue to 

present a serious problem in maintenance.
Tugs
1'he seagoing characteristics of the Indian Class tugs are such that their employment 

must Is* restricted. More Fleet tugs are urgently required.
Harbor craft
The Harbor craft at normal bases on the Pacific (’oast are barely adequate for peace time 

needs. Two 500-ton lighters belonging to the Eleventh Naval District have been assigned to 
Commander Base Force for use at San Pedro.

On account of the age and material condition of the oil barges (YOs) now in use, it is im­
portant that the construction program of District Craft, insofar as it pertains to new oil barges, 
lie prosecuted as rapidly as practicable.

SUBMARINE FORCE
Submarine Squadron Six. Re-engining of the CACHALOT and CUTTLEFISH with Win­

ton high speed four cycle direct drive engines is scheduled to be completed in August 1938. It 
is anticipated that changes now being made in the main generators and main motors of the POR­
POISE class will correct defects previously experienced. Action to remedy piston failures 
in Winton engines is being taken by the manufacturer, the Bureau of Engineering, and forces 
afloat. The general material condition of this Squadron is excellent, except as noted above.

Submarine Squadron Four. It is considered that the characteristics of the vessels of this 
Squadron are reasonably satisfactory for the duties to which they are assigned. Material con­
dition is generally excellent in relation to their age.

Submarine Squadron Three. Vessels of Submarine Division Eleven are in good material 
condition. Due to the advanced age of the submarines and MALLARD, and the accelerated de­
terioration of material, especially electrical material, due to adverse climatic conditions, the maxi­
mum amount of time possible must be devoted to upkeep and overhaul. Although the MAL­
LARD has been in commission nineteen years, her material condition is good and this vessel should 
be serviceable for several more years.

Submarine Division Four. Vessels attached to this division have been maintained in very 
good material condition during the past year. The Sun experimental engine in the S-20 was re­
placed by an experimental engine manufactured by the Electric Boat Company, the performance 
to date having been very satisfactory. Main storage batteries have been replaced in the R-2 and 
R-L and a new storage battery will be installed in the R-10 during the overhaul period beginning 
1 June 1938.

TRAINING DETACHMENT

Machinery plants, because of advancing age, require increased attention and overhaul to 
keep them in working condition. Deterioration is more noticeable in the destroyers than it is in 
the battleships. Deck and side plating in some destroyers have shown bad corrosion and have 
had to be replaced.
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(B) OVERHAULS
The desirability of extending the overhaul period of light cruisers and larger vessels from 

an 18-month to a 21-month interval is still apparent and is again recommended.
The quantity and quality of work performed by tenders and repair ships during alongside 

overhauls has been excellent.
The two repair ships now available for alongside overhaul of large vessels are barely ade­

quate for the battleships and cruisers now in the Fleet. With the addition of six new light 
cruisers during the fiscal year 1939, the overhaul situation will be much more difficult. It is 
recommended that PROMETHEUS be recommissioned at the earliest practicable date in order 
that Fleet repair work can be maintained in a satisfactory manner.

I'he recent policy inaugurated by the Navy Department whereby control over restricted 
and technical availability, and minor adjustments, has been decentralized, has contributed a great 
deal to the more expeditious conduct of Fleet administration.

Overhauls for the submarines are considered adequate. I'he Training Detachment has 
but little opportunity for overhaul during the summer months but the crowded schedule is such 
that this situation cannot be remedied.

(( ) ADVANCE BASE AND EXPEDITIONARY FORCE EQI IPMENT.
I'he same deficiencies exist as were noted last year and are related as follow-:
(a) Facilities for effecting underwater repairs and scraping vessels.
(b) Fast minesweepers.
(c) Submarine nets and net-laying vessels.
(d) Fresh water distilling facilities.
(e) Suitable landing boats.
(f) Equipment for rapid construction of landing fields.
(g) Anti-aircraft equipment.
It has also become apparent that tenders of destroyers and submarines will, if engaged in 

long drawn out operations in a distant theater, require storeships to carry excess span- parts.
Operations in Alaskan waters have shown the necessity for additional equipment required 

for the health anil comfort of personnel.
Modern anti-aircraft batteries will be required in considerable numbers.
A recent recommendation has been made to remove the 3” landing gun from battleship.' 

and replace it with a 80 mm mortar similar to those now furnished heavy cruisers.

(I)) AVIATION
(a) New Airplanes
The past year has been marked by an extensive turnover of airplane equipment. In ( ai­

rier Division ONE the following new types and models have been introduced: SB( -3, TBD-I, and 
SB2U-1. In the battleship wing O3U-3 airplanes have been retired and SOC-3 airplanes substi­
tuted. In Carrier Division TWO additional new types have been delivered: namely the BT-1 
and the F3F-2. In Aircraft TWO of the Fleet Marine Force F3F-2 airplanes have displaced 
F3F-l’s and F2F-l’s.

During the fiscal year obsolete patrol planes have been, for the most part, retired ami new 
airplanes assigned to operating squadrons. By 1 December 1938 twenty squadrons will be in 
commission with P2Y and PBY airplanes. Delay in procurement in the delivery of PBM-1 air­
planes has resulted in the commissioning of Patrol Squadrons TWENTY ami TWENTY-ONE as 
6-plane squadrons operating P2Y-2 airplanes with Patrol Wing FOUR.

In general, the patrol planes and power plants procured for the Scouting Force are satis­
factory, with characteristics and material condition excellent for the conduct of assigned missions 
with the Fleet. Delays have been experienced in connection with providing de-icing equipment 
and automatic flight controls though this should be rectified in the near future.
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(b) Material Conditions
The general material condition of Fleet aircraft is very good. Power plant difficulties, 

however, have developed in three of the new types of airplanes assigned to Aircraft, Battle 
Force. These difficulties have interfered seriously with military readiness and have imposed a 
burdensome additional load on operating personnel and the ground personnel of the Naval Air 
Station, San Diego. Various additional difficulties have arisen with the new typ- airplanes, but 
these are in the process of being corrected. Despite prior service testing and the accelerated ser­
vice test, it appears that inherent defects in the new models are not fully revealed until they 
have b<*en operated in considerable numbers over a period of time.

'I'he BG-1, F2F-1, and SBV-1 airplanes of Aircraft, Battle Force should Im- replaced by new 
models at an early date in order to modernize each carrier group as a whole.

Existing restrictions relative to operation of the R-1830-61 engines in PBY-2 airplanes 
hamper operations appreciably. This restriction has been imposed to minimize the effect of 
vibration and will be removed as soon as corrective measures have been incorporated. Various 
means are being employed to reduce the prejudicial eff<*ct of vibration and it is exjM^cted that full 
power plant capabilities will lx- realized in the near future. Difficulties with th;* bearings of 
It-1830-66 engines installed in PBY-3 airplanes have imposed restrictions on the ojierating range. 
With substitution of improved bearings, now being manufactured, it is exitected that full rated 
power can be employed.

(c) Overhaul
Overhauls of ship-based aircraft have been effected by the Naval Air Stations, San Diego 

and Norfolk, and by the Naval Aircraft Factory. The overhaul and supply capacities of the 
former stations are strained by existing demands and will be greatly taxed when six carrier 
groups are based at North Island. It is expected that with provisions now being made the sit­
uation can be handled temporarily until the repair and overhaul establishments at the Naval 
Air Station, Alameda, are placed in operation. It is important that those additional facilities lx* 
planned on a comprehensive scale with general provision for expansion and that completion be 
expedited.

The routine upkeep and maintenance of PBY airplanes has indicated that squadron main­
tenance must Im1 augmented ultimately by reconditioning periods in base or air station shops. 
This is due primarily to the inadequacy of squadron facilities to effect certain types of repairs 
and perform reconditioning processes requiring controlled conditions.

(d) Miscellaneous Equipment
Shortages continue in special aircraft equipment such as oxygen regulators, bottles, life 

ladts, parachutes, and accelerometers.

(e) Experimental Development and Tests
Various tests were conducted during the year: (1) to determine the cause and remedy for 

material troubles developing in new airplanes, (2) to try out in service new experimental aircraft 
equipment.
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PART \ — PERSONNEL

( \) COMMISSIONED
(a) Allowances
In general, the allowances of commisioned officers have been barely adequate. The air­

craft carriers, vessels of the Minecraft, Battle Force and the RIGEL have felt the shortage most 
keenly.

The necessity of maintaining the Air Department of the aircraft carriers at full complement 
leaves the other departments of the ship with a serious shortage of lieutenants of less than four 
years service in rank, and of lieutenants (junior grade) and ensigns experienced enough for assign­
ment to duties as watch and division officers, radio and signal officers.

In the case of the Minecraft, Battle Force, the allowances provide only for the minimum 
of officers with which these vessels can Is- pr<q>erly operated. The allowances for the OGLALA 
and the Light Minelayers have not been maintained.

Due to the increased activities assigned to the RIGEL, the shortage of ollie t ]>ersonnel in 
that vessel has been acute. The assignment to the RIGEL of an officer fully conversant with 
modern welding processes is especially needed for a period of about one year, so as to expedite the 
development of the Welder's School to a point where approximate fulfillment of its potentialities 
can be realized.

There is need for the assignment of additional Machinists to heavy cruisers.
The experience of the year has continued to demonstrate that Naval aviation must rely on 

regular commissioned officers for the major portion of its pilots and that thes - officers must con­
tinue to be thoroughly qualified line officers with Naval aviation as a non-cxclusive specially.

(b) Training
Operating Schedules, Tactical Exercises and Annual Fleet Exercises have afforded excel­

lent opportunity for training.
Gunnery. Torpedo and Mining Schools were continued for the special training of officers; 

many officers received instruction at Optical School, Mare Island; and special courses were pro­
vided in destroyers for the assistant engineer officers.

Tactical schools and schools for the general instruction of junior officers have been held 
on board the individual ships in order to provide progressive training.

In the operations of Fleet aircraft there is becoming increasingly apparent a need for the 
progressive training of naval aviators in the tactical handling of large units of aircraft. The 
creation of the office of Group Commander for the squadrons of each carrier proved to be a step 
in the right direction and has resulted in improved efficiency. Similar benefit is expected from 
the detail of a Wing Commander for each Patrol Wing. Wing and Group Commanders should 
be officers who have had experience in operating squadrons.

During the year the number of Naval Reserve aviation cadets on active duty in the Fleet 
has increased rapidly. The Commander-In-Chief has required their training to be conducted 
along lines designed to ensure maximum proficiency of each individual as a reserve naval avia­
tor who may in emergency be called on to instruct and train other personnel. Every effort is 
being made to ensure adequate and progressive training of cadets in the flight duties of naval 
aviators and also to focus their collateral duties and instruction on such ground and shipboard
activities as are essential for thorough aviation training rather than on general Naval 
activities.

In addition to the regularly scheduled training cruises for reserve officers, midshipmen 
and R.O.T.C. students, numerous Reserve officers have been assigned to vessels of the Fleet at 
irregular times for periods of training.

The training of the officers of the Fleet Marine Force has been satisfactory, even though 
somewhat handicapped by the extended period of time now required for the annual turnover of 
the officer personnel.

(c) Assignments
The assignment of officer personnel has in general been satisfactory. A greater perman­

ency in assignment is most desirable in order to improve the training, efficiency and morale of 
the Fleet.
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The assignment of two relatively junior Naval ('(instructors to battleships ha' proved of 
great value, and led to the recommendation that the detail of junior constructors to sea duty be 
continued indefinitely.

A more highly trained and more permanent complement of engineer officers would greatly 
benefit new destroyers, light cruisers and aircraft carriers now joing the Fleet, as these vessels 
utilize high steam pressures and temperatures and have a greater complexity and congestion 
of installation than any other vessels previously operated by Naval personnel.

Assignment to duty with the Training Detachment involves time away from the Fleet and 
it is felt that some officers are reluctant to accept assignment to this duty. The important 
training duty carried out by the Training Detachment warrants the assignor nt of officers with 
good professional records.

(B) EM ISTED
The administration of the distribution, assignment, advancement and transportation of en­

listed j>ersonnel by Commander Ba.se Force has been entirely satisfactory; and it continues to Is* 
considered an improvement over the method formerly in force.

(a) Allowances
The present allowances are considered adequate for |Hace time operations with the ex­

ception that in some cases the new allowances, occasioned by the present rapid expansion, have 
fallen short of the actual requirements. Also there are still numerous vacancies in allowances, 
even though the general situation in regard to the numbers of men attached to the various ships 
is more satisfactory than it has been for the past several years. During the continuance' of the 
present state of international relations, the personnel situation can not be considered to be en­
tirely satisfactory so long as an appreciable number of vacancies in allowances exist. This 
point is particularly emphasized when the difference Is lwe m allowances and c implements is 
realized.

The greater part of the vacancies exist in the higher ratings, particular^ in the artificer 
branch. The percentage of turnover of personnel has been higher than is considered satis­
factory, but has been reduced somewhat during the past year.

The shortage of radiomen remains a source of concern for the Fleet as a whole, and in 
particular for the aviation activities. With the increased range and scope of aircraft oper­
ations, and with the increased dependence on radio communications for safety and efficiency of 
these operations, it has become necessary to require a high degree of specialization for aircraft 
radiomen and a considerable increase in their number. At the present time then exists a short­
age of radiomen properly qualified for aircraft duty. The shortage of radiomen has been 
further discussed under Part IH(B) and in separate correspondence.

Th ■ training allowance of the Fleet Marine Force was inadequate: the contemplated or­
ganization of an additional antiaircraft battalion and a tank company, together with minor 
changes, will result in an increased enlisted training allowance.

(b) Training.
(1) General.
The training of all ratings, in accordance with current instructions, has progressed 

satisfactorily. Effort has been exerted to fill quotas for all types of schools, qualify men for 
advancement, and to relieve the conditions caused by shortages. Additional advancement 
quotas have resulted in decreased group vacancies. Because of the continued rapid expansion 
in }>ersonnel strength and the necessity for maintaining high standards of knowledge and train­
ing, the Fleet has been able to utilize only about 93'- of these quotas. Reasonably rapid ad­
vancement has had much to do with the contentment and high morale which exists. Present 
methods of selecting men for advancement are subject to improvement and are receiving the 
thought and attention of responsible officers. The simultaneous examination of all candidate's 
for chief petty officer ratings continues to demonstrate its soundness.

(2) Service Schools

Some difficulty has been experienced in filling quotas for Class B and C service schools, 
principally Radio Material School, Advanced Fire Control School, and Interior Communication 
School. At times, because of the shortage of mess attendants, it has been difficult to fill quotas 
for Officers’ Cooks and Stewards School.

— 20 —

NND 730036



(.'0 Special Schools
Certain quotas of enlisted [personnel were given instruction in the following special 

schools conducted in the Fleet:
Mine School in Minecraft, Battle Force.
Battle Force Torpedo School in Destroyers, Battle Force.
Artificers’ and Special Technicians’ Schools in all tenders and repair ships.
Machine Gun Schools in UTAH and at Fleet Training Base, San Clemente Island.
Musicians’ School in ARGONNE.
School for operators of Diesel engine motor boats in MEDUSA.
School for welders in RIGEL.
Gunnery Schools in battleships, heavy cruisers, light cruisers and destroyers.

( 1) Ships’ Schools.
Individual ships, divisions and squadrons have conducted social courses for the training 

of enlisted personnel in addition to the service schools ashore and the special schools in the Fleet.

(5) Bureau of Navigation Training Courses.
The Bureau of Navigation Training Courses have been fully employed in training of the 

personnel and in preparing them for advancements in ratings. There are several ratings for 
which courses have not as yet been issued. These courses and reprints of certain other train­
ing courses not now available are urgently needed in order to provide satisfactory training 
for the enlisted personnel.
(C) ATHLETICS.

The policy of dividing the Fleet into units approximating the different types of ships 
under Athletic Unit Commanders was continued with satisfactory results. Competition in 
sports was limited to unit competitions except in boxing and wrestling for which Fleet Cham­
pionships were determined.

Increased individual participation in athletics has been fostered, with gratifying results. 
Elimination of professionalism in athletics has been stressed. It is felt that athletics in the 
Fleet are in a most wholesome state.

Need for increased athletic facilities in the Long Beach area is sorely felt. Absence of 
recreational facilities in the San Pedro—Long Beach area for young officers is a matter of 
concern, and has been made the subject of conference with local officials.

(I)) CHAPLAINS ACTIVITIES AND WELFARE.
The Chaplains of the Fleet have been active in their religious duties. In addition to the

divine services which they conduct regularly each Sunday aboard ships to which they are assign-
ed, many special services were conducted both ashore and afloat. Celebrating Mass and Holy
Communion, administering baptism, officiating at marriages and funerals, and instructing Bible 
classes and study groups were among the religious duties performed.

The services of Chaplains have been valuable in connection with Navy Relief, Red Cross, 
Army and Navy Y.M.C.A. and various welfare and social activities. Their influence and act­
ivities have contributed much to the welfare of Fleet personnel.

(E) HEALTH AND HYGIENE.

The health of the personnel of the Fleet has been in general highly satisfactory.
The annual admission rate per 1000 for all causes has been well within the normal 

limits. Particularly gratifying has been the reduction of venereal disease which for the year
1937 was 53 in the Battle Force as compared with 58 for 1936 and 92 for 1935. The educational
campaign and the improved facilities for prophylaxis both ashore and afloat are primarily re­
sponsible for this excellent showing. The cooperation of civil authorities in ports visited in
this respect is also commendable. A first aid and prophylaxis station was recently opened in the
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city of Los Angeles in the Pacific Electric Building with the cooperation and assistance of the Pacific 
Electric Railway officials. This station meets an urgent ms^d to liberty parties away from the 
Base Ports.

Communicable diseases have been at a minimum in all units of the Fleet with the sole 
exception of the outbreak of tonsilitis on the LEXINGTON in March, which affected so many 
members of the crew that it necessitated the temporary withdrawal of the ship from active 
participation in Part V of Fleet Problem XIX. The outbreak was of short duration, however, 
with no serious consequences and lasted only about 10 days.

There were 5 minor outbreaks of food poisoning during the fiscal year, none of which 
had any serious consequences. The principal one of these was the outbreak on the I’ S. S. 
NEVADA in July 1937 when 131 cases were afflicted. The origin of the outbreak was definitely 
attributed to infected ham. Other minor outbreaks occurred as follows: V. S. S. PERKINS. 
HOUSTON. PENSACOLA in April 1938, and WEST VIRGINIA in May 1938.

An outbreak of fish poisoning resulting from eating of freshly caught tropical fish occurred 
among some of the personnel of the Training Detachment. U.S. Fleet during Fleet Landing Ex­
ercise in Culebra. No serious cases were reported.

Improvement of living conditions on board all ships of the Fleet has been marked. The 
interest and coo)MTation of Commanding Officers and inspection boards have done much to 
improve the lighting, ventilation, heating and recreational facilities for the crews of their res- 
pective ships, thus maintaining a high degree of health, comfort and morale.

The services rendered by the hospital ship, and in its absence, the flagship of the Base 
Force, continue to be of a high standard. It has been the custom for the past two years to 
augment the Medical Staff of the Base Force Flagship by medical officers of the RELIEF when 
ihe latter is absent on its routine overhaul periods. This has worked very satisfactorily.

The prosthetic dental facilities available on the RELIEF. MEDUSA and UTAH are 
rendering valuable service to the jwrsonnel of the Fleet, Recently (March 1938) dental pros­
thetic facilities were also established on board the U.S.S. RIGEL in San Diego for the benefit 
of the personnel of fleet vessels normally based in that port.

Also contributing to fleet morale and contentment are the facilities available in the San 
Pedro—Long Beach area for the medical care of dependents rendered by the Dispensaries 
at these places.

The personnel assigned to these Dispensaries have been very active and hard pressed 
at times due to shortage of available medical officers. This feature however is gradually 
improving.

(F) DISCIPLINE.
Discipline in the Fleet has been highly satisfactory. Reports from shore patrols have 

consistently shown improvement in the conduct of men on liberty; and their conduct on num­
erous occasions during the past year has been the subject of complimentary comments by var­
ious civil officials.
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DECLASSIFIED

, fM/0 /J. ^s

TRAIL NX DETACHMXT 05(Da )0
' . . . ’ i

Passage: Arino'<1 is , Maryland 
to Lc H^-Vrc France*

7 June 193A

Fro: : C .^r/ r.cer I rainin Letter .v :.t.
: , ited States Fleet.

1 Ju .. 1. / 7 - cO June IX- .

: 1 Itr. A9-1/FF1(1490) of 26 Apr!

3y a change in the organization, of the U.S. Fleet, effect­
ed n 1 July 1937, the Training Squa , 
detachec fr /. the Scouting Force and nade into a separate ad-

■ ■■■■■■ • •■ the Cowmander-in-Chief•

inter / i administration remained uncharro a ord C ^r.^nder Trein-

On 1 July 1937 U 
fell 07/ inn units;

X/X TYG DETACiXEUn comnosed of the

MSV YORK (F)

TATTNALL
BADGER
JACOB JONES
TILUIAN

FRED TALBOTT

Bottle.-:

TEXAS ARKANSAS

Destroyers

S22ADR

Division Thirty

MANLEY 
FAIRFAX 
TAYLOR 
BABBITT 
CLAXTON 
HAMILTON

WYOMING

Division Thirty ..ne

ROPER 
DICKERSON 
LEARY
HERBERT
SCHENCK
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Subject: ANNUAL REPORT - Training Detachment, U.S. Fleet -
1 July 1937 - 30 June 1938.

Rear Admiral A. ’7. Johnson relieved Rear Admiral Wilson 
January 1938.

The following vessels were on detached service during 
the year:

BABBITT - with Special Service Squadron until 5 May.
R - with Special Service Squadron throughout the year* 

MANLEY - with Squadron 40-T in European waters after
1 October 1937

CLAXTON - with Squadron 40-T in European waters after 
1 October 1937.

(a) Suitability and adequacy of the Fleet for the accomp­
lishment of its primary war mission.

J • The vessels assigned to the TRAINING DETACHMENT are 
sufficient in number and suitable in type to accomplish satis- 

raining of midshir , ral reserves and R.C.T.C. 
units but are not in condition for carrying out major operations 
in war.

2. The destroyers carry neither torpedoes nor anti-air­
craft machine guns. T! e practically defenseless against 
aircraft attacks, a defect that should be remedied at once.

3. The WYOMING has no ammunition for her 3-inch anti­
aircraft battery. It should be supplied for training purposes 
and for self defense in case of emergency.

4. The NEW YORK and TEXAS should have 5-inch anti-air­
craft batteries already authorized for them installed on board 
as these vessels are still excellent fighting units.

5, In other respects the TRAINING DETACHMENT is suitable 
for carrying out war operations of a minor character and, if 
augmented by an auxiliary vessel of the ANTARES type capable of 
carrying tank lighters, tanks, supplies and other heavy equip­
ment required for an expeditionary landing force, would be 
particularly well adapted for landing operations. With one 
brigade of the Fleet Marine Force on board, it could maintain 
itself as a self supporting unit for a period of a t least 
30 days.
(B) PROSPECTIVE CHANGE IN CRGANIZATr ”

(a) Assignment of new units.
Letter of Chief of Naval Operations, dated 14 May 1938,
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(b) Transfer or deccrimi.■'sicninr of existing units.
The TAYLOR is scheduled to be decommissioned in the 

t quarter and FAIRFAX, LEABY, MAKLEY, 
in the third quarter of 1939.

TALBOTT will be assigned I 
Special Service Squadron in October 1939.

The replacement of destroyers
since the TRAINING DETACHMENT will be 
activities normally undertaken if the

of the squadron , as they 
the utmost importance 
forced to curtail the 
number of its ships is

PART II - CRLRARIYM

(a) _jL±2^S2eZ~_2^
(a) Policy regarding: fleet employment.

The employment policy hzs been to have TRAINING DETACH­
MENT conduct the following open tl , ■ ‘ • ’
cruises during the months of .’.lay to October anr the fleet land­
ing exercises during January, February and March:

(1) Midshipmen Practic Crul (June, July, Augu t). 
. . y).

(3) Merchant Marine Reserve Cruises (May).
(4) Reserve Cruises (June to September).

■t Landing Exercise (January to March).
(6) Joint Air Coastal Defense Exercises (Spring and Autumn).

Because the training cruises are concentrated in the 
summer months, certain destroyers are forced to go throughout 
that period without having time set aside for upkeep.

For destroyers of the age of those in Squadron TEN, 
this continuous employment for protracted periods without over­
haul makes their material upkeep most difficult.

The sudden assignment of units to take part in local 
celebrations and to rentier services to naval districts, aircraft



1 July 1937 - 30 June 1??/.

carriers and their activities 3®kes adherence to planned 
operating m41 mu eu aLvzst impon ■ 1 .

(b) O’" ' s made ^l approved sc' edvle.

calls f't services, a uded to ( ,
■ ■ ■* * ■ ar • ■ ■. r ved schedule too

numerous to j.-u/ • m in detail .

(a l Phases cal train ng
re’, lew c ^csul't 3 •

' ) i . I has had much oractical appli­
cation of s t ,f'1-3^t c?l nroblenr , ii.vnlvl ’g lop ties, ..mnten- 

cat! • ' cruising* Fleet
4, with its ope rati ■

inriine -. nt arry troops, the establishment and maintenance of 
corns .-• lore on tropical is1 ords yave the personnel extensive 
experience in thane phases oi warfare* The Midshipmen Cruise, 
which involves taking a squadr n of 3 battleships on a voyage 
of some ten thousand miles ■/ilbc'it attendant train ano tie 
operation of a des^r ”'r s^'er n vdthou+ the services ol a 
tender, developes rting*

(2) Every ■y lie the sp-adron is at
sea to engage in c nstant el lentary tactical exercises* The 
rapid turnover of personnel 'ttachec to tv e DETA Cl: i'll”? makes 
it difficult to cari^ t^ese exercises beyond the elementary 
stage, since as ti € personnel become trained they are detached 
and sent to ether units of the Fleet.

(b) Gu nncry Trai n i ng.

Short Range Battle x met Ine was fired by the regular 
crews of battleships ana modifiea Short Range Battle Practice 

practices, connected with fleet landii
by three battleships ana six destr yers. These practices have 
kept the officers anc men of the LLlACr 3IT proficient in 
Naval Gunnery insofar as the antiquated equip] ' '■
permits.

(ci Engineering Performances.
Relatively few engineering derarxements occurred during
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Sutlect: RT - Training ■ . .
1 July 1937 - 30 June 1938.

the entire year.
Only in one cane has a vessel of the DETACHMENT been 

prevented by e casualty fro.:, carrying nt operations on sched­
ule .

No aircraft are attached to any vessel of the TRAINING
I ■ . For spotting, gunfire, and reconnaisar.ee curing
Fleet Landing Exercise No. 4, extensive use wt • de of aircraft* 
Fifty or more planes of Aircraft One, Meet llaritic Force, and 
two squadrons of patrol planes operated with 1

Air . ■ • , ' • -
MENT or red, an opportunity was afforded to exercise ir. anti- 
aircr-rt defense.

(e) Landing Force Operations.

DETACHMENT, together with the Al . , BIBB, 1st Brigade
Division Eleven, Patrol Plane Squadron Fourteen and .■■

■ tion,
IMG DETACHMENT, was the Joint Army, Nevy, Marine Corns and Coast 
Guard Landing Exerc .
in a consecutive series of lardVig exercises held annually. 
The advance in training and in the development of new ideas 

............... ■
execution of naval gunfire support of lancing parties, higher 
concentrati ns of fire were laid down than has previously been

. The use of a new type tai 
pave excellent results and the highly successful surprise night 
landing on Porto Rico was the most note-worthy event of the year.

A number of the ships of the DETACHMENT have taken 
advantage of gas chamber facilities at navy yards to train

s in this subjoct have al so been aond ted rd hip. 
Training to the extent permitted by limited equipment afloat 
has been riven to midshipmen and naval reserves.



AVVUAI. REPORI • Traini , . . ' -
1 July 1937 - 30 June 1936.

or. Or Atlantic find Tulf Cua - tr •^
st Norf <, Culebra, St• .’ , Jan Juan by this force prov■
satisfactory both as to upkeep and as to recreational facili-

The enlarged score of this ’/ear’s landing. exercises 
resulted in taxing to the fullest the ability cf Culebra to 

jeommodate cam ns , , .
amplitude cf exercises in 1939 would result in ar: cvercrowd- 

f this island# The fact that Culebra, St* Crolxf Vieques, 
Thomas ore all inhabited

conduct f gunfire exercises against ground targets in this

use '3 base of operations for submarines and should be devel-

San Juan has great potentialities as an air base for lane and 
sea planes.

rlamingc Beach, on Culebra Island, heretofore consid­
ered an ideal bathing beach for lar/e bodies f men proved 
dangerous* It was foun this j 
builds up a surf which proved hazardous to any tut the strongest 
swimmers. Bathing part n&ingo Beach should be
strictly supervised and should not be allowed to use it when 
an appreciable surf is Tannin. .

PART III - CCMViniCATI PS

<A> 713171 CCIZ^IC/.TI T

A policy has been pursued throughout the year of utilizing 
visual communication facilities to the fullest, both to train 
signal personnel and to reduce the ever increasing volume of 

visual c ’cation proficiency cf the 
TRAITTTG DETACFZ/IETIT is very satisfactory.

(n) ^jc Cc:CWTCATIT3 .

■ unmuni cat ions for the year were excellent* The 
communication problems of the TRAINING DETACKjEMT, esoecially 
dur:r? the Fleet Landing Exercise, are no less complicated than 
thosevof the fleet, hence the reduced allowance of radiomen 
makes the guarding of the required frequencies an ardous task 
for those concerned.
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] J-^y 1/37 - . Juoe 193P.

(C) TACTIC/±_J_2^^

An annex to the General Signal Book was subsequently printed and 
distributed but, after trial under actual conditions, the opinion 
of those using the signals was that the annex was too compli-

. forces, such as aircraft, net equipped with
Genera] Signal Books cau 
has been withdrawn and all copies destroyed. The work of the 
preparation of Tentative landing Operation Manual has been con­
tinued, in light of new lessons learn

PART IV - 71TERIA1

creased attention and overhaul

it is in 1 ' . 
destroyers have shewn had rust 
replaced.

■ ■ • se of advancing age. reauir
to keep them in working con- 
noticeable in the destr yers

Beck and side plating in some 
conditions and have had to be

(?)
7 ... - • tt e overhaul of battle­

ships and destroyers are satisfactory but the lack of upkeep
■ during the summer, when the vrork load is at its peak, 

does not allow sufficiei ‘ .

(A)

(a) allowances.

The complement of officers allowed is adequate when 
filled, but the excessive turnover is a source of grave con­
cern at times, particularly in June, when ships start long 
training cruises with officers who have just reported on 
board and are unfamiliar with their ships and duties at the 
very time they are called upon to instruct others.

(t) Trainin. .
reserve officers, men, midsl
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ubi ect: ANNUA J REPORT 
1 July 1937 -

Trai n

and R.G.T.f students by the regu 
training the regulars

pe rsc titut

t

(c) As sign

dut
Fleet

t a
AILING DETACHLI 
ost officers a: 
is fact should

ti

prevent the assignment to 
e good professional records 
sitory for the less fitted

, else it wil 
officers.

reluctant to 
t be allowed 
f officers wit? 
ecome a re-

ich

TED

1 ew

an
under which this DETAC 
The turnover in enlist 
as high as 700 nercent

nt short 
rs mates 
T labors

ear.

(b) Trainer.

3nl
CC

ed

but continual turnover 
is its greatest handicap, 
in some cases has been

rcrm nr.el have the same training 
red, in tint they instruct mi ds!

emhnrkec for training cruises.
in Bureau of Navigation Training Course

and the present allowances of these courses in the DETACI 
are not adequate to meet the demands of men studying for 
advances nt in ratio*.

Units of the 
larger portion of

THAINING DETACHMENT are dispersed for the 
the year, hence comparatively little oppo 
athletics. Sailing, swimming and ball

• vies were the only forms of sport engaged in

(I) CHAPLAINS' ACTIVITIES AND WELFARE

Each of the four battleships of the DETACHMENT has a 
Chaplain who looks after the welfare of personnel and their 
families, arranges entertainments on board and ashore, publisher’ 
the ship’s paper and otherwise contributes toward the morale 
of the DETACHMENT.

-8-

NND 730036



A9-1/FF3-5 05(Da)0
(C-6-91) 7 June 1938.

Subject: ANIMAL REI ' RT - Training Detachment, r.S. Fleet -
1 July 1937 - 30 June 1938.

During the Fleet Landing exercise a serious outbreak 
of fish : was experienced. No fatalities resulted
ana warnings were issued against the eating of tropical 
fish. Active campaign has been undertaken by COMMANDER 
TRAINING DETACIulM’T to reduce incidence .f veneral diseases. 
The cooperation of civil authorities in the Norfolk area has 
teen solicited to this end.

(F) DISCIPLINE.

Discipline has been generally exet t. Conduct ashore 
during the Midshipmen Cruise was the subject of complimentary 
comment by the authorities in ports visited.

PART - INSPECTIONS

holding to an orderly program of inspections is diffi­
cult because vessels of the DETACI’MET’T are so seldom in 
company and frequently diverted from regular schedules with- 

t advance notice. Surprise ins I' have proved of 
value in maintaining hi :h standards of cleanliness and up­
keep, and have the advents '□ of keeping personnel alert.
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DECUSIIHEa /

MJLr.^fM&f
Headquarter?, Fleet Marine Force, 

Marine Corps Base, San Diego, California*

From: The Commanding General*
To! The Commander-In-Chief, United States Fleet.

Subject: Annual. Report, Fiscal Year 1938*

•nc'r: (a) Article 1101, U. s. Fleet Regulations 1938. 
(b) CINCUS T snatch 0107 1150, July 1938, 
(c) Ltr Cincus to CO, FMF., A9-1 (2505), 

dated 7 July 1938. RESTRICTED.

PART I -- ORGANIZATION

(A) EXISTING ORGANIZATION.

The general scheme of Fleet Marine Force organization 
is suitable for Its primary war mission, but its 
training allowance strength is inadequate. The 
actual enlisted strength of the Force was 3957 on 
30 June, 1938.

(B) HlOSIlECTrZ^

During the Fiscal Year 1939, it is contemplated that the 
1st Anti-Aircraft Battalion and the 2nd Tank Company 
will be organized, and att ch d *

rigadi s, respectively# Thi si additions and a number 
of minor changer win result in increasing by about 
800 the enlisted training allowance if the Fleet 
Marine Force.

As the Marine Corps Organization and Equipment Tables 
are being revised and brought up to date, It is con­
templated that a numb r of minor changes in organiza­
tion will be put into effect during the next year.

PART II — OPERATIONS

(A) EMPLOYMENT SCHEDULES.

Approved employment schedules were not carried out 
by units of the 2nd Marine Brigade from the time of 
embarkation for Shanghai (23 August 1937) until 
these units’rejoined the Fleet Marine Force (14 
March 1938),

-1-

NND 730036



(a) (1) Phases of tactical training.

I . Range Practic . Individuals and gun crews 
ppp rcoutr-d to ?' In proper standard of

11 .7'1 ...
- . ■ Ires.

III. Tacticd T'-inirg of Organize lens. Units are 
tau ht to function Independently or as part 
of a C0M3AT THAU or large force in the types 
of operations for which the Fleet Marine Force 
must prepare*

IV. Final Phase. Participation In Fleet Problems 
and Fleet Landing Exercises.

(2) Conditions do not permit al’ the training to 
proceed in the same order as prescribed In 
the above four training phases, but these 
phases ere used as a guide and. departure 
from this scheme is made only as necessary.

(3) The results obtained from the above method 
ci training are highly satisfactory. Par­
ticularly fine re sults were obtained, in the 
1st Erl "ade, whe^c training proceeded with­
out serious ir.t-rruptipn throughout the 
year and culminat d in participation in Fleet 
Landing Exercise Ho. 4.

(b) Gunnery Training.

Pr- scribedpractices and exercises have been fired 
with each weapon *"lth which the Fl eet Marine Force 
is armed. The prescribed reports of these exer­
cises have been submitted to higher authority.

(c) Engineering Performances. - - -

(d) Aviation.

(1) Routine Aircraft Operations.

Aircraft Two is organized and trained as a 
self sustained aircraft group, capable of 
performing Independent duty. It is adminis­
tratively a part of the Fleet Marine Force
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(2) For ptrtlclpation in Fleet Problem XIX, Marine 
Fighting Squadx*on Two in the U.S.S*
LEXINGTON and Marine Bombing Squadron Two 
embarked in the U.S.S. SARATOGA.

During the week 23-28 May, Marine Scoutin.' 
Squadron Two, Marine Bombing Squadron Twt 
and Marine Fighting Squadron T^o embarked 
In the U.S.S. RANGER for trainin and car-

In all, Aircraft Two made 138F carrier landing
(3) Training in aviation is carried out annually 

in connection with firing practices of Fleet 
Marine Force artillery,

II, III, IV* Combat Bombing, 01 servatl 
and Scouting are carried out under the’ 
instructions of Aircraft, Battle Force.

(4) A major phase of training for Fleet Marine 
Force aviation was the support of troops 
participating In a landing operation and 
the land warfare operations subsequent to 
landing. Aerial photography was employed 
to a considerable extent in the course of 
this training.

Landing Force Operations.

The main objective of Fleet Marine Force training 
preparation for landing operations. The 

culminating featur® of this training were: 
Participation of West Coast Units in Fleet 
Problem XIX, and the participation of East 
Coast Units in Fleet Landing Exercise No* 4.



(f) Gas Warfare Training,

All units ^ere instructed in individual and 
collective protection against chemical agents. 
The 1st and 2nd Chemical Companies specialize 
in chemical defense and are trained to employ 
chemical agents offensively.

(g) Bases. - - -

HRiw^j^Wixl^^

(A) nnd (B) VISUAL, RAE 10 AIT WIRE COMMUNICATIONS.

The complement of each battalion and higher 
echelon of command includes a communication 
platoon, which provides equipment and trained 
personnel for visual, radio, radio-voice, 
wire telephone, pyrotechnic and messenger 
communications. The Communication Platoons 
are trained to furnish the communications 
required by the troops in the different 
types of tactical operations. Radio oper­
ators with experience as such at sea are 
included to insure having operators with a 
knowledge of Fleet radio procedure,

(c) TACTICAL ?U3LICA:F::3.

Tactical Publications and registered publications are 
stored and accounted for in the prescribed mann

FART IV----- MATERIAL

(A) CHARACTERISTICS ATT MATERIAL CEElTr:' OF VESSELS.--------

(B) OVERHAULS. --------

(C) ADVANCE EASE ATP EXPEDITIONARY FORCE EQUIPMENT.

The Fleet Marine Force has equipment for existing 
organizations* The reserve equipment for war­
time • is held by the Quartermaster* U. S.
Marine Corps.

(D) AVIATION.
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The 03U—6 planes of the Marine Scouting Squadrons are 
rapidly becoming obsolete and are now operating 
und-r many restrictions.

PART_y_^-__P ERSOKNEL

(A) COMMISSIONED.

The allowances of officers for existing organizations 
is adequate* Tri ’ been handicapped by th?
extended period of time now required for the annual 
turn-over of officer personnel.

(B) ENLISTED.

Remarks on this subject have beer, covered under Part I - 
Organization.

(C) ATHLETICS.

Athletics have been encouraged, a high percentage of 
men have participated and the interest in athletic 
games has been general throughout the units of this 
Force.

(D) CH^LAJ^SUCTIVITIE^

In general, these matters are handled by the posts at 
which the Fleet Marine Force Units are stationed.

(E) HEALTH AND HYGIENE.

In general, excellent. The enlisted personnel of the 
2nd Brigade was overcrowded while embarked In the 
U.S.S. CHAUMONT. With present arrangements this 
vessel can only carry 800 enlisted men comfortably.

On 6 February 1938, there were nineteen cases of 
fish poisoning from eating fish caught near Culebra, 
F.R. Investigation revealed a long history of 
similar poisonings from eating fish caught in this 
area. It is thought the poisoning has its origin 
in some food coneumed by the fish.

(F) DISCIPLINE.

Throughout the Force there was a general average of 6^ 
punishments by commanding officers, and a similar 
number by courts.
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FART VI ----- INSPECTIONS

Regular inspections were held by commanding officers 
throughout the year. In addition to such inspections, 
higher Navy and Marine Commanders have Inspected 
units serving in their commands.

Copy to: MIC - 3.
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PART VII (a) - GJ IZ 1.
1. T Omni nt, jurtcert N v 1 E' ct, I co 

Comm . it, N v • , P 1 H- , T. ’.
. • Chief of Naval Gyration* letter jp-i"A/ oew ND14/

A3-l(i)f‘ J lb September, 1931 the C
mm Co mr -1n-

C; , . .^1 t, ’ cert u- ’.

th* limit f irtoe t ‘r v 1 Dirt let, t - Conm t ns
sup rvi l- vei these activities >nlj Lneofe as P lie

acilities are eoneerned. It la i aimed, t
A nual oort > t ?s activities wil b^ :or .r >• v; >ther

4, T - outline of Organization
E4 ‘ i Ct i *•

ourte^nt N val

Activity: Up er C >gnlzc. ce )f:

District .ler ’quarters
Naval Comm;nication Service
Navel Intell1 rice Service
Nav-l Tronsoort tion Service

District Public Works
E1strict Disbursing Office
District M ic-1 Activitie
District Supply Activities
Dist ict Mor-ole Act ivities
District M her! 1 0* 'ice
Dist let V*ar Plans Of ice
District C .-plain’s Office
Diet ict Legal Office
District Operations 0 ’ice
District Personnel Office
Nav 1 Ac:se ve Office
Navy larr , Pearl Harbor
Naval Ho:spital
Frl Depot

*Submarin 9 3as©
*FLoet Ai r Base

Chief of 
District

S taff
Comm i Lest! i i 3

District Intelligence Officer

Service
#E stilet ? . 11c » is 0 leer
j^Distr .ct D: c ■ ’^rr . 1/ 0 leer
Dittelct M cal 0 icer

^District £■ 1; 3 leer
^District M r'le Of icer
#r‘.ft.-ot M t- < 10 leer
District *ar Pirns 0 ‘leer

^District Chaplain
^District L'g 1 3 leer
District Opi ationa P 1

Of picer
^Iin ctoi- NcV^l cserves
#Com^incrnt, ’Irvy h?^-

Lcer-in-C
Com )fficer,
Comm 41 ig 0* ’.c: , Fl t Air Base

*Uncer Comm^ndrnt for Buildings and Grounds only; ot cruise 
under forces Afloat.

Naval AMBmiti ot, Oahu I ' r c C ■
(includes M ■ Inc Barr e, s, NAD)

Old Naval Station, Honolulu #Officer-in-Charge
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Sa^r :

Pier 5A, Honolulu

Branch Hydrographic 0 ice

Shore Patrol 
District Craft

Navy Rill' Hang?

Mot i o Picture Lui-Lxc lan^e. 
Pearl Harbor

M ■ I L: i
WaV I si nd

Loc 1 Lc ise Forces

.at, L
and District Public Works

G a •■ 1 Court M rti 1
Sub-Boar o I :• ction Survey
Hull Board
Personnel Classification Board
•1 v? . M.C.A., I vy ij

#?ort Direct??, .1 v 1 Transport.- tier

C , 11 I v 1 " *■ • •
icer-in-Charge, directly under 

Bureau of Navigation.
^Senior Pet. >1 0 "ic^r
/Port r-rector, H-.-vi Tr ~ ortation

. r rice.
Com o ; In ■ Oi cor, M in* Barracks,

i^Di -t'-ict Morale Of ficer

Navel Custodian

v’l '.-fo r st, ct C’im?n-
■: nt’ '• m, ^a itati ve.

Com* da?t, -.t ' val £'strict (if
Cm - . -i , . . t,
Places et un ^ in. er C mm nt 
hiring certain ^iods or local 
joint exercises >r >ther urpos. .)

Chief Clerk, 1 • I tai District* 
^’President
^Senior Member 

n ft
n n

leeratary, unce J v 1 supervision 
t > M ■ . )

Ot 1 vol e -v ti ' is u der c ^nizr..ices-
(■) //District P lie loris 0 ' leers-

Bl:'hop’s Point
Waipio Point
Nuunnu Cemetery
M an lur .ot D-velo ment
Ale© Vater Development
P* . ' J.D.Army as Luko .
transferred to Navy 1 .meat b^ Executive Jr'? Io. ? I dated
S6 October 1035. M v < tm nt takes possession when Army vacates
Luc Field upon completion Hick m 11 1 .

Kai&lj st:
m ilu (Radio Compass Station site, Lihue) 

Hanapepe ( > Compass Station site)
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Mlii, t:
Kuiului ( -<io Com ‘ Station site 
L ha ina (radio Compass Station sit?

Wai<<?a-K:.i (Su m‘ ”i i- be-plane Base site)

(t) District Common lection 0 ’flee#

2__ 4, *t>
Lualunl i ^ i: Station
Wailupe in _io Station
Koko Hea; ^<f1o C >mpess Station 
Heeia H^dio Station
Kaena Point i: Com’; r Station

Hilo, 
1 m-

io tior
■Ln Cm ?ss Lt ion 

io Point, nd 1c Compa tation
UTE #

3
ther duties under other lizatioas

5
is as follows

The outline of organization o th Navy Y Pearl H

Activity uzance )f

Commissary Store 
Decommissioned S ii s #Caot?in of t and Preservation
Secretariat, Yer Office
Navy Yard Band
Libor Board

0 ■ ‘icer t ; -’jr M 
mn t

Aide to Commandant
^Senior Member (. Iso under C vil

Board on Expense Distribution
Special Survey Board
Board on Beneficial Suggestions
Office of the Captain of the

Yard
Yard Craft

rSenior Member
n 
rt

n
n

#Caotain Yard

Receiving Station

Snip’s Service Store
Enlisted Personnel, levy Yar 
Pearl Harbor

Yard Fire Department

Assist-nt Captain of tn Yard 
assisted by Yard Boatswain 

^Commanding Officer, - c ’.vin7 Station
(Ca t ; the Yard)
Officer-in-Charge

* Commanding 01 flea , ’listed Per on- 
nel Allowance (Ca t. o t .

Yard Fire Chief (Sergeant, USMC) 
under Ca tain of the Yard.

-3-
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Yard Petrol
Pilot’s Of ice
In ustrial Department
Pl ining Division

Drafting Section 
Pro action Divi ion

orks Division

Acco-nting division
Safety l.gl’ er’? 0 ‘ice
D.ac io’Mf-tori 1 9 ic

Survey 0 ice
Salvage O' ice

I 3 actor*s Office
Sup ly Department
Service Group
Storage Group
Incoming Stores Group
Outgoing Stores Group

M ical 1 enartmont
Yard Dir nsary
Out Paf nt Clinic, Old 
Navel Station

M rinr Barracks Dispensary 
Br: non Dispensary, Rifle 
Range

M Ine Barracks
Barracks Detachment

Mr in Gate Guard
Fleet Air Base Outpost 
01 r v 1 t' ‘ lo Outpost 
Rifle Range Outpost

C m^ log )‘‘ \Cer, M In0 .-/£*• •••c:“ 
Yard Pilot
M uegor
Planning Officer
Planning Assistant (Hull)
Pi ;ilnt A .sVnt M rhincry)
Pl \ . ling Ass ist - nt
Ciief Draftsman
Production 0' Leer
¥ t

M )
8 ip S ’ ri tendent (Electrical) 
Hull Superintendent
Assistant lull Sm erintencent 

(Docking 0 leer)
Slip Superintendent (Hull)
Shop Superintendent 
Civilian Assistants 
M t 1'1 A. si t' it 

^Public Works Officer
Senior Assists?.! Ju‘lie Works 
Officer

Assistants as c tilled
Civilian Asslstaots

Accounting Officer
Safety Engineer
i io Materi ■•! 0 'leer 

^Survey As istaot 
7 Salvage Assistant 
#Boiler Inso'Ctor 
#Supply Officer

Senior Assistant 
Assistant Supply if n

n w
M ical Of leer 

Assistant
a 
n

N.C.O. (Hospital

Suj ly Officer 
Of'icer

n 
w

Corosm
■ C M
Comm: ding Officer, Barracks 
Detac ment.
N.C.O. in charge
N.C.O» in charge 
N.C.O. in charge
Officer-in-Charge, Rifle Range

NND 730036



Activity ll^JLllt-ii
M ’ .)

C.m ?ny nAn (Guard} 
Cm n ” n < u- • )

Ya * Ommunice tion 0 ice
Post 0 Lee
Signal Tower

C ivo '' i 0 iv ,
Comm? ‘Ing 0 ''ic ,

Yard Communication Of
-• V M ’J Ove i.;

C m • ny "A”
C m •: ny "3" 
leer (A~/t.:C)

Charge

0

Communicati>■ 3 Leer (Asst 
* " 1 ; C m ? Inc

c

Telephone Exchange As si 
Offi

st?

leer. ? •' ’1 He vor

Disbursing 0- ice
C nl in’f 0 iC1

- :-

listed Pp:owl 
M ager or upke

Issuing 0* 1 
tion 0* leer 

♦Disbursin’ V’ 
-7 Ok olein

other uties in District

munication
; M r gcr

(Y I mica- 
/t. CD).

r, ‘lev iv.

-5-
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Tj oe^- ;L ns o th?
st Siti ned in th Fourth 
orc? l isted by the Senioi 
The District Oper tioni 
Of Leer '>etwren Havel 
nr V r - * )oc i _ni o 
my con lict it n e

different units of the Flset 
nth M*. t 1 District are co-

? it Afloat#
5 3 leer acts as Liaison 
Loti tit nn tv Army, in 
v tion - • iere a my ‘iri igs 
itlons of

T e I trlct • s sart ci ’® tc lit i the Loc' 1 A m 
Force; : i monthly Joint C^mnriiic f n xerclsesj ' L so 
took ' vt Ln Joint Comms ic Post an Communic; Lon 
Fxevcs on M c:. 1

. 'ri ir M re V'- , t • Comm nd-nt, ' comm r
of all Naval Forces in Hava or partiM*

1 m . mm
G'n^' 1, b? ii i Departm nt, assigned twenty C 0) 

n . t . m *
ce' •
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1^)_ yp-y t a^1 ^ .'■* 4?

Tae Tr&ns-Paci ic and ship to shore communications have been 
st year* An increas ..

high frequency b, itinerant ships has made communic; tions with 
tnem more reliabl hirin' t. da li ; it u,ours.

There have been practically no interruptions t ooms unto- tions 
due to control lin casualties.

During the hours of trie day * nc in the months v ten it is n icess* ry 
to use 596b, coamunic^ tions with San Francisco are n t entirely re* 

le, Bat at all
cisco are very satisfactory. T lem is r -'ih worked on and has
been discussed in detail in separate correspondence witti the bureau 
of Engineering•

Communications vit i Cavite are v ry s tis . ctor, for manual 
operation during all hours of the day. It is b Hewed that the 
erection of new antenna rt Cevit will improve 11 : somatic opera­
tion between Oahu and Cavite.

Mht;rlal

TIL tra - ’ ^t
is impossible to effect this overh ul due to t ij necessity of xeep- 
inp the TAL transmitter in ccntlnao is op ration o communic tions 
wit Cavite.

The TAY transmitter has been completed vita the exception of 
the antenna and its Batching inductance. The antenna design is 
bei ig modified by the Bureau of Engineering nd no ? irth^r wor e 
vill be done at L ialaalel jntil tu - b .re u .; - ip-erin; decides
upon the new design which is to be ised. An upkeep schedul has 
been inaugurated to prevent any deterioration in the parts of the 
TAW already completed.

Radio Oahu is badly in need >f one addition- 1 /A n free i ncy 
medium power transmitter.

Routine upkeep of builcin;s : nc grounds us resulted in m? ^a- 
tainin' them in excellent condition.
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-J^*m-U^L_^JjJLll±222U^^ .

Inis district leases three s lort lines to connect two tele- 
nd a teletype in the Feder ,

t / "; call fl stn* All other inter—communication lines er 
furnished tr the Amy as the* res .It o: int r-depc rtmental agr ce­
ment .

During the lest year t ^re wero ver; few c-sk Ities to t r 
bion control lines. T r lack □ ’ cas i vas the result 

of installation of additional callus o- t.- Army viich enabled t icm 
to furnish lines over alternate routes from Wailupo to L^l .<lei. 
Lack oi casualties ma; rls? hive bjen result of* uch drier year 
than the o ie that prec . o ev t i Army has improved the 
desigh and location oj its cable s st er. to prevent its being made 
Inoperative due to flooding.

At present all control lines from L cl tlej to Wailupe cross 
t ’ . .
cable bo broken, Wailup 1; . 1 • Ing t
f ■ - . sent Installing an alt< rr
running around Pearl H- rbor on th.; landward side which when comj! ted 
rill furnish an alternate route lor this sectio . Vhen t ie Arm; 
completes the installation of tnit new cobl ; t . r will b- tvo sep­
arate and distinct systems of control lines over most o ' t r dis­
tance between Wail up? 'nd L^lueloi.

As tier a is t plan for relocatifi t rec ivir dL ings n
antenna systems at Wailupe, expenses for upkeep o mat‘riel nave 

cept at ■ minimum during th >ast . , ’.
teat due to the fact that the rdoc tion seems to be indefinite, st ps 
should be taken in the near future to redesign and relocate the en-

1 ■ • s s te< • Pla u oi t 1
antenna system have been submitted to tie Bureau o’ ingineering in 
separate correspondence.
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Included in remarks under (e).

In addition to ■ ork un naval vessels based on or operating 
in the Hawaiian area and minor work on Coast Curd, Lighthouse 
Service and Army craft, tie Industri 1 Dep*r.m' nt as performed 
major repairs or routine overhauls on the following nav 1 and

•io 1 J 1 1 June, 19

Regular overhauls of tkree heavy cruisers - <SS 6ALI LAKI 
CITY, '^ C >T , nt St I .>C.LJj£/.

Regular overhaul t

Regular overh il o cl v ; olc t 1100-tou destroyers - 

BARRY, .OPKINo anc LAV JCL.

Regular overhi il of r n^going tu - j - [ .

Co’UjI t overhaul * DU ( Gate) for service it 
Arny Engineers at Midway.

jv-. x il Coast G iard C 11 ?r R • TAMEY, . .
TUG CUBA and . . Lightaouse Te k er KKJI.

During the presence of the fleet in t ;e ;aw Lian area in 
tie soring o ‘ 1338 eiergency voys e repairs were oerfor-ned on 
1 • •. i vessels ■. t. L . lit ■ t .
wor& was greater th-n on similar occasions in t. past except 
durln % The Yard was able to meet all de t t.. si ti - 
faction of 11 forces afloat.

Routine overhauls of district craft falling cue in tie per­
iod in question were sues isfull Leted# T condit 
bottom plating of submarine work barges 1 -21 and YR-22 was 
sue i ts to require the installation o doublers tar r no it t ie 
horizontal surfaces of the bottom plating, which was completed 

period# Sinilax cor exist on open an
lighters assigned to the District sne a program for similar re­
pairs to this craft will begin rin the fort - .

$ork proceeded on the construction of the pontoon for Public 
Works Derrick YL-63 to the point of completion of the hull prop

-3-
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Th’ Yard began t. construction □ bur Tuz 2 MT- 0, tn-; 
keel of which was Laid on 4 April, 1 3. Com Action Is schedule

Due to shortage of drafting foroe active 
and construction ws been del-: .

Actual es 1sho- ■ 3.
iod of 1 J Ay, 192 7, t, J . , ? . ■-
mately 6/ as comparoc to the actr 1 r- * :s in ct c iring t 
previous corresponding erio-. A 0 -" u?l-o . o . 1 • .u in of- 
f t 
t
except ' . Uday
which I t. Yard’s control, d .. 1 rl
the i . • •
bor as compared to mainland yards indtcat s v^t tae* have been 
somewh t less than those vnich isv occurred Ln t--.inland yards 
over t . corresponding jeriott.

The snips assign A to to Pen.?! /bo. A-ro nave afforded 
a reasonably steady and uniform ’ 01c load durin 1 io period in 
question* r .
j]122£, has avers ed ipproximatel 1 A, )90 per month, as com­
pared to an average of ,140,303 during t oreviouc ?. T.

u-*! _ ■ . . • of .13 ,000 In the uunt
November, 13 7, and I a 1 . ■ ’ . A”. 195 7, the
latter bain tu * maximum productive labor fo? an; on ont ?n 
t

The need for an early start for the construction o- m net 
shop group, po last and otu T ,. / u rial activities has ag in 
bean indicated* Some progress has been mace in the Improv a 
the Yard facilities in that a gyro compass shop as no”- i sen com­
pleted and placed in operation and the chemicci laborator; referr 
t in t - previo s report has been placed tn full c ru- .ion. 
sit -tion with respect to appropriations fo: the comin” lisc?l 
Indictte that further progress in providing new yard industrial 
facilities may be expected.

The Ideal Labor board has been able, in general, to supply 
tic labor needs during the current year wltn the exception of t. • 
leak occurring in July 1937» 
sary to obtain additional employees in several trades from the 
mainline. Joon the expiration, of tne peak load a amber Of t r m 
employees returned to the mainland.

Officer personnel has been inadequate and recommendations 
for an adequ te allowance are being submitted to the Buresu of 
Navigation.

-10-
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The number > pl' nncrs and estimators as teen increased 
b; one to a ne; total of twelve, not including on sup rvisor 
and one planner end estimator assigned to the Material Section. 
1 if number is three-fourths of the allowed quota*

In addition to t ic .s .a! run of alteration and repair work 
f'i naval vessels, i. . : Lne force, subm I Ln ,

, and oilers : , . for uv t / il, co
planning and estimating is don- for other government departments, 
including the Coast G rro, Lighthouse Service, Army Quarter­
master’s Department, an< t . ’Department, r-
ticular the preparation of the dredg U (THIS) for oper­
ation.

The Planning Section moved into nuv quarters on tie second 
floor of t w West Wing of the Administration halloing late 
la the fisc .1 new quarters are adequate
t -■ ;■ will Lt o sose future expansion#

The Industrial Department drafting force has been main­
tained at the maximum . s ip rvisors, or mor ?
than double the .
from a previous el -ven. o • v ’, t l* vol n o ; ne : r rui' t o' 
the draftlng . . \. • t
further increase t >c dr-l ting fore ., b t ’ ith no s uccess - s yet 
due to the scarcity of eligibles in the authorized vacancy r tings.

Drafting .oi< has continued on t design 01 t ? 6 1 tug 
YTlfO, numerous alterations on cruisers, Army derrick barge - tu 
construction of which at this Yard tas recently been ; uthorized, 
sounu lastallations on s, si ■ ; -
hollering the tug KDOSANQUA; extensive alterations on the sea­
plane tenders, smtll, including new radio installations! in- 
clinin-’ exp uim nts on tie Kf06_- 1 h-., P HTT, anc SELICM.

Due to the large volume of urgent ork tie design o the 
new fuel oil barge Y04o is being delayed.

The new drafting room quarters, in the West Wing addition 
to the Administration Building, were occupied late in the fiscal 
year 1937, and have proven a great help vith the increased space 
and improved lighting conditions.

Some new plan file cases have been obtained, but plans of 
the new classes of ships recently built, end plans of ships re­
cently assigned to Pearl Harbor as a nome yard, continue to ar­
rive faster then nev cases can be obt- ined.
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Additional clerical orce added t is y ar is Improving tic 
ol'n filing and has radioed time previously spent by draftsmen 
on filing.

The material sction also mov^d int ne q arters in t.o 
southrest corner of tie seconc ?’loo o t • Administration Builc- 
Ing, in span rly occupied by the drafting room plan files* 
This section is now well accommodated in tits loc* ti m rith con­
siderably acre than previously assigned* T. work load 
continues with t 5 dueling of requests ‘ox t • ire ax of mat­
erials n a store under Clasi 1 ■ • . diate Issue '• work
on ships, yard and district P itlic floras includinr tneir orx at

> stati , Fleet Air Bi -•,■.«■ . • :
approximately <1,109,300 annually, involving over J, >09 material 
nosific tion s :•■, s a - c ifferent items*

Maintenance and routine xpkeep oi tie v- Iojs ratio st tions 
in the Fourteenth Mav I district as c lx as x ci'1 projects as­
signed to this district by the i, .re^u of xii orin were c rri d

Lag th fiscal ear* . i I. - 
low frequency transmitt as been assemble 
the redesign of the antenna this tx 
in fill commission for several aonths*

Tie folloving Public For es improv^ ' its •. ■ compl’ t •( Ln
the Navy Yard:

ry Let or

Extension oi first Street from Avenue nFn 1900 line 1 feet 
to Central Avenue.

Installation of 450 volt o phase alterne tin? current s er­
vice outlets at Dry Dock, 1019 Wharf, Pier 1 a ar Merino Rrilwa; .

Construction of 24-inch fresh w ter pipe lix from Ai 
Pumping Plant to th Navy Yard mir" ti:.n 3% completed.

x Public Works Coetrxt

Tnree 609-foot radio towers removed from trie abandoned 
ligh power radio station within the Navy Yard.

__  .- <■ /ress Administrati .

Nev Dispense ry completed.
Steam distribution system at Repair L-sin completed.
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