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Vegileau 0

VHE WL

11 Cotober 19627

. MEMORANDUM FOR: Brigadisr General E, G. Lansdale

Operation MONGCOCSE « Sabotage Actions -

SUBIECT H
REFERENCE : . Top Secret Memora:m.mu. Gabject: Fhage il

Opération MONGUOUSE, dated 31 Apgust 1962

1.  Thisz momorandurm is o vesponsge to the Syecial Group
{Augrmaented) stated desize for more aggressive sabotaje action and
ia forwarded to you to provide a backyground on the ir::‘:lamamiag
actions we are undertaking, -

178-10002-10473

2. The foliowing 18 & summary of cur curreat thinking
and plannsd actions to expand sabotape operations. J4As our plang.
progress, adoitional actisng may ba proposed and some morticned

holow mey be uincardad.
MARITUME SADOTAGE;

A, Cnban Gwned Enlps: A papsr awaits presentas
"tina to ihe Special Greup {Augmented) st the next
meating. Upso recelving policy approval, we
ern propared to initiate selected operations as
the opportanities occcur.

AYVAHIT QUOJ ¥ QIV¥AD FHI WOMd AdOSOLOHA

5 B, . Non-Blee Shinping Carrvinn Carzes o o7 fvom
Cuban Forts: Yo are expending our inlelligence
coveraga of al} phases of this catonory of shipa
ard carga and where posaible are azaisting tn
the program to conviace shipowners to withhold
chartera from the Cuban trads. In addition, we
will shorily submit a pager requsating policy
approval to harsss such shipping and where
fcasible sabotlaze the cayrgzos even tiasagh it
: - . : moay endaagesr the ships and cyews of frlendly
! ' : or nsulval natieas. In porme cases, we may be e
shle to attzck the carpos prlex to belng plaged Lt

! g shoisrd ahiy,
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S - €, DBlee Shirsing: We are studying possible waya of
gaining access to the target, Some degree of
: ‘ accons should ba afforded at polnts such ag the
i ‘ , Pararma Canal or gou-5lec country ports, Ve
are slan cousidering rmining and hit-and-rux
operations in Cubsa ports and waters, Upora-
tional wians for this catesory of tnrpot will ba
: _ gulinitted oa an {odividual basis as realiatic
S - opportunities develop. .

~ 3, Mininz of Cuban Harhors: Wo are actively
. Investizating the feasibiiity and practizality
: of mining the sntrance of selected Cuban harbors
with non-United States Government attributable
minss., We will present the resulls of our siudy
to vou when completed and in the rovsntime wa
will keep you advizsd of cur progress.

E, . Blocking 2 Cubaa Haxboz by uir!f
Entvance Lhannel: We have \ma

i . & specilic proposdl to bluck ik

i , -~ 0RD ; Werie)l harboz, After imvesiis .m‘, &

' infovmation and epsrational iaceta of thao oro=

posal and i it sppears foasible, wo -:fill wregent

a spocliic proposal to the Special Group {Augmsented)

far policy reviow, :

-ﬁl-\‘b
1

.

R, Attacka Asainat Cuban Fort Focillties and/or
.,mi':s. Ly CidT Sydrmaears: Thiz is under aciive
consideration., & Lmited munber of Cuban GOT

, swimumers are avallable and are being ye«lrained

! : _ as nacessary. la particular, we are intersured

in devisiay an altack on the Soviel eralt including

the Somer hoaty, Specifin pro; voqala will e

! ‘ . . subnsitted at & later dale.
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X4VddIT qdod ¥ QIVNED THI r_iozm xdooomoi;a

SABCTAGE OF I..n o T.";.&GI&T..;

A, Xlpjor S.botaze Tarssts: Attached iy a Hat of iha
key inaus strial and conununications targets in
Cuaba, Ve ere eurreatly checking each ene to
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SABOTAGE TARGETS IN ORDER CF ECONOMIC IMPORTANCE' IN CUBA

Lo Consolidated Steam Power Plant (Havani). {143, 000 kw) Attack
through transformers » Cut-going cables - Cable vault.

2. Regla Steam Power Plant (HJavana). (142 500 kw} ﬁttack thiousgh .
transformexs - Pot-heads Out-woing, cables. ,

)
. . o

3. Water Aquaducts (three/3) (Havana). Use negative buoyancy

« Umpets (without magnets), place through breather vents. - , g
. 8
) 4, Diesel Railroad Locomotives (approximately 180 to 200) (Havana). 8
Attack through lubricating oil with additive to destroy. 2
) ‘ _ -
5. Sewerage Disposal Pumﬁ-house {Havana). Destroy cne (1) special i
unreplacsable transformer. "8
6. Steam Electric Power Plant (Matanzas). Attack through transformers.f
N b3 . . . - Q
Texaco Refinery (Santiago). Attack coolant tower, ' Eé‘
Burrus Flour Mill (Havena). Introduce "dust initiator' in grinding 9
- voom for dust explosion. 3 : x
| . X o !
9. Nicaro Nickel Plant {Nicaro). Attack coolant tower - power huuse 2]
' - and coolant pump-~-house, ' : X
| ' : o
: - M
E 10. Micro-wave at San Jose, Madruga, Colliseo. =
| 5
i 11. CMQ TV {1) Stations)., Attack SAG 19 Kloston tubes with clams. "
| 12, San Francisco, Machina, and Santa Clara piers {Havana). Attack
' incendiaries in warehouse. , '
! _ . .
f‘ 13. "~ Pler 1 and Warehouse (Mariel). Attack by mining channel and
| sncendiazies in warehouse. ' . '
14, Freeport Pier {Matanras), Attack with incendiaries,
15. . Egso Refinexry {Havana). Salt watex cooling pump with shaped .
. )

' chavge on instrument house, 100 pounds C 4,

L+ L CROUP 1
—f R n I”! ul
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16.

17.

18.

19.

20.

26.

28,

30.

31,
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Shell Refinery (Havana). i:mtrument house, 100 pounds C 4.

Hydrogen Flant Melonez (Havana), Needed for German electric

 generators Consolidated and Regla Fower Plants, Will reduce

electric power by 60, 000 kw, Attack with shaped charge,

Matahambre Copper Mine {Santa Lucia), Attack cable tramway
{4, 000 kw) electric generator and unloading stipple,

Flour Mill {Santiage), Only two (2).in Cuba, One-third capacity
of Burzrus mill in Havana, Attack by dust explosion.

Rayon Plant {(Matanzas). Attack gpecizl water source,
Nickel Flant (Moa Bay). Attack through poizoned chemicals, .

. Rincon de Melones (Havana), Diesel electric power pl:mr. and
transformer yard using plattey chargea. ' :

NARANJITO Sub-Station (Electric! {__avana}. Attack ueing
platter o engineer ghaped charges.

PRINCIFE Sub?Staticn {Electric) {(Havanpa). Attack using plaiter
ox engineer shaped charges.

Tropm*i Sub-Station {Clectzic) {Ha.vana} Attack transformez
writh platter charges. -

Steam Electric Power Flant {Santla.g,a) " Attack through trans-
form&rs.

, Steam Electric. Power Flant {Cienfuegos).

f

O'Bourhe Steam Electric Fower Station {Cienfuegos). ~ Attack
transformers.

Eteam Electric Powsr Station {(Vicente), Attack Transformers.

Stearn Electric Power Station (Camaguey). Attack transformers.

Electric Power Sub-Station (Santa Clara), Attack transformers, © '

EﬁbLP {
'n artomalic
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32. Electric Power Sub-Station (Cuatro Caminos). Attack trans- 3
formers, o . .
.33, _Bauta Radio Station. _
\ - o F ‘

. | g
~ i s o4
- Q
e
. : _ . . . r 9
NOTE: Targets are included on this list due to economic importance. a S
It must be recognized that on tha basis of operational studies "
many may never be attacked due to lack of access orx for "y
other valid operational reasons. ; ;g
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i o , Getarming vulnerabilition, posaibilities of mccoss
' znd methods of attack, Whea attacis against
specific tarzels are considered feasible, grecifie
operationy propogals will bo vebmisted for approval,
At the same time, ws are re=-training outr prew
gently available sabotage/raider group of anproxi
mately 25 iwen. Ve have commenced to vecruit
and train an addiiional intependent sabeotaze/raider
.- ' o grewp. It mmust be realized, howevew, that the
‘ training of this specialized grous will Tequire at a
sointmum 120 days bafors they can be considered
; eifoctive, We will discuss with (efense the joint
- , trairing of additional groups. In addition, wa have
twenty small 3 to 5 man reaistance teams in varisua
etazea of recruitment, training, or {inal briefing,
The orientation of soma of thesa tosms may be
switchod to sabotago if circumstances 29 Qictate, .

Consideration iz beiog given to providiag lmited
financial and logiatics susport to selected exile
groups Lo tesl their ¢isimed capability for sabotage
7 within Cuba, A paper requesting policy aspreoval
e ' will be submiited on this,

¢ B, Harasament Operations: Cprerations are heing con=
sicered pyninst ceiected installations end {acilitiey
fov Lhs purposa of harassing Cuban andf/or Soviet
' Bloc personael, or of damaging op desiroyiong key
fargets, Our inftial proposal will ba for B series
of ptrikes azainst faclifiles near the coast such
&3 migslls sitey, military airficlds o» naval
facilities, Thece will conaist of hit-and-run -
_ - @peratigns cuch 33 lobbing mortay shells inte a
- : bsge ov aasaults on lizhtly hald nasitions oa
coastal iglands oy camps. A demolitlion operation
asgalcst ene of sevoral hey bridses is also undsr
congideration. Definitive propossis azsinst
epecific targots will bo submittod shortly.

XdVAEIT QUOd ¥ QTVNHD THLI WONMd AdODOIOH .

©o Yrneourazin: VWidespread Miner Acta of Szbotnyga:
Implemeniation of Liw ballcon leaflat delivery e A
capability will permit muags dolivery ol elementayy
sabatage, rending thiz development, oppartunity Lo
to signiflicantly implemant this will ba limited,

e . . E - 'l"!m ‘ ¥ GLOUP §
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' ' DB. Econemic Denlal Cperaticns: Coods dastined {or
shiswment to or fxrsun Luba will be attackod whane
evor it 1s fcanible to securely do so. [n mrost
cages such 25 the recaut suygar cdse and the cane
cuttinz niachine, these will be tarzeis of opporhunity
cfiering littls advance warning and limited ncceas,
Currently we are detarmining the feasibility of
action arainat several speclaiized petvoleusy pro=
duct shimments, the shipment of jute tags for ths
suga¥ Ccroy, and a large electric transiormer.

= Spoeific proporals will be submifted when the
- cparation invelves unusual oreratichnl or security
: - riaks and when thne and circumstancss permit.

/

3, In our proposala for Phess 1L, Uperation RONGOGIE, we
poiated out aome pertinent faetors regarding eabotage operatisas includs
ing that suflicient zecess to the Yarzat may ba denled dud to Lwdan
cecurity messures which aro becoming srogressively move effzctive;”
that the ability to dnfiltraia and exfiltrats black-t2ams depends ugon
existing circumstances including Guban sgcurity countrols, molals
and motivation of agont waterial and the willippness of iné Cubasn
apanlation to suppovt duliltrees, niension aleo wae mads of tha
necessity to simultaneously mainlais en nzeressive, prevacative
provagands cumpaign with clear autaorily to engaze in high 'noise
level™ types of progaganda operations caliing for wori stoppayCE.
| slowdowns, eabsinge and other forma of militent mazes nection, Tnuse
- Umpitiag fectors ave atill partineat, Ia gddition it was pointed ont

that if & maxzimum typs actieon program was to be undertaven,
extzneiva suspoTt was reguirved fxom tae Depaziment of velense,
Suck susnort will again be vequasted o2 tha varzious proposals oul-

linad abova reach the detalled implementatioa atsgo.

WILLIAM K, HARVEY

AYVA9IT QU404 ¥ QTVYED THI ROUI Xdooo.r,'oqui

-DDP{DC/'I'FW:BBCheeverijeo (11 October 1962)
Distributicn: “
Orig. & 1 - Addressee ' : ' ;
Fl T '} ] I‘l';
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