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June 1977

1. The LA Division Task Force to investigate records

in coﬁnegtion with‘the assassination Of-Président Kenﬁedy

was formaily'organized in mid-October 1976. Its.purpose,
basically, was to reseérch all Agehcy operations conducted
~against Cuba from 1 January.1960 to 1 Janﬁary 1965-
(concentrating on the'period up to 22 November 1963) for

any evidence that.such‘operations‘might have_pfovoked the
fGovernmeﬁt of Cuba to take executive actién againsf |
President Kennedy. ‘Researchérs were also alert to activities
seemingiy directed against the U.S;/CIA. | |

- 2. Reference to material for this feséafch’wésiobtained '

“from the.LAD Registry, the.Cuba Desk machine runs, and a |
special Compfehensive‘file listing ﬁrepared for this purpose
By 1SS (Information Ser?iées Staff). It WasAoriginally.
thought that material pertinent to the search’wduld number
appfokimately‘900 operational folders, plus reléted 201
doésiers. It was latef'determined, however, that a thoropgh
review should'include'adaitional operational and subjéctive;
files which brbught the total to well over two thouéénd fiiéé.

In-view of the date of the material, much of it, both operational

HW 53199 'DDEId:'323544BB




HW 53199 DocId:32354488 Page 3

LN

L,Lt»«aaé ﬁ/ipr. 'L):u E]S.:

énd.subjective, has been retired to Archives at Warrenton,

Virginia. The'reméinder is held at Headquafters in
IP/Files or IP/Archives. All 201 dossiers are retained
ét Headquarters. This material -is easily rétrievabie ' e
through the use of Specific job numbers and file reference
numbers recorded dnd retained in the LAD/JPK Task Force
files (too numerous to cite herein,)_

3. Following is a breakdowﬁ of the types and numbers
of file§ reviewed, ériteria emploYed'iﬁ’the reéearch,‘the:
findings, and organization of the mdteriél5

a. Types and Number of Flles ReV1ewed

'1l. Operational ' ' 1,729

(601 with'findings and

1,128 with no flndlnos)
2. SubJectlve' T 547 ’

(186 w1th'findingé,and '

361 with no findings).

3. Cuba Policy Files B "v_1oi o
4. C/WHD Chrono Flles (TFW Chronos) ‘37 '(13 -49)

5. Official 201 d0551crs 2 . "‘100- plus

TOTAL 2,514

b. Criteria Used in the Reseérch:.

As a guide the research group followed some
33 Terms of Reference prov1ded by the Doputy IG ‘which

were compiled on thc basis of issues raised in Book V,




of the Senate Select CommlLtee Flndl Rep01t on the
Assass1natlon{- (Boo< V, and a 23 May 1967
Memorandum fof the Record by the Inspector Géneral
on Plots to Assassinate-Fidel Castro, werelrequired
'reading for the réseafchers.)‘ In additién to.the
Terms of Reférence, the group.remainéd aieft to other -
items of interest brought to its attentlon by the IG
staff, on an ad hoc basis. A name trace was always‘,
run, and/or 201 dossier, if avallable,'reV1cwed
any 1nd1v1dual allegedly involved in an assa551natLon"
- plot against President Kennedy or Fidel ‘Castro. . This
task was made somewhat eas:er as the result of a |
memorandum propared by the Cuba Desk in August 1975,
baqed on traces of the names in the Black Book that
Fidel Castlo passed to George McGovern which dealt
w1th 1nd1v1duals dllegedly involved in a553551naulon

aLtempts against Castro

- €. Findings and Organization‘of fhe'FiﬁdingS'

_Each researcher submitted a dlaft paper notlng the
Subject of the folder (s) revLewed a brlef descrlptlon of the
a;tivity, and a copy of the document (s) (flndlncs) Wthh
COntawned information believed to be pertlnent to the re-
view. -Also 1nc1uded were Job numbers, Of£1c1a1,F11e-'$‘
numbers,.lnclusive dates of material reéeaiched, and
number of volumes reyiewéd; Beginning in Jaﬁuary 1977 at
the request of.the IG Staff, tho rcsearchers also bpgan

, _ noting FBI and/or othcr govcrnnent agencies knowledge of
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information. Separate, finished, memoranda were prepared,

on the basis of these data, including the heading Pindings.

This heading iistsvthe specific doéﬁment number (s) and
other pertinent data, and a_few_lines providing the gist

of the documehf (s) for purpbse of easy and quick :
reference. These memoranda, with a copy of-the,aocument (sj

attdched, are filed inﬂalphabetical order, by_project'and

‘sulject, in hard-back green folders as part of the official
_LAD/JFK Task Force files under the official classification

'number 019-604-001 (Volumes XI through XX). Also included

in tho records are two folders (Volumes IX and X) con-
taln;ng 1,439 draft memoranda with negatlve findings.
'4. Appended are the follow1ng . -

a) Report (125 pages) entitled Chronologv of
‘Findings, giving gist of the findings; in alphabetiCal
order under the pro;ect or subject headlng, w1th Top |
Secret UMBRA Annex (14 paces) '

b) List of Task Force partl(nbants and their
functions, )

c) Outline of the complete LAD/JFK Task Force

files and description of their contents. -

DocId:32354488 Page 5



