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BEDOX/OKROW ~- Woodrow DH GABBOTT Revﬁ.ew of Pearfaxm&mca
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Action; See para 5 below.

1. There fcuowa the case officer's evaluation of._‘:&BBOTT duringg tha L
past year, proposals for the future, and a2 request for Headquarters decision. L

2. Evaluation of Speciﬁc Duties

a. LIFEAT monitoring and procegsing. For the past year GABBOTT
has continued performing hig main function, that of listening to, transcribing
and typiag the take from LIFEAT coverage of varicus BEDOX targets. This
hag included LIFEAT/LITMUS -- an average of three tapes a day, plus sporadic
coverage of targets of operational interest guch 20 BECOMPLEX and individual
BEDOX officials' homes. Although case officer pressure must be regularly
applied to keep GABBOTT up to date on this work, he does do a commendable
job, not only im his selection of pertinent traffic, but in terme of the light he
often sheds on tho significance of coaversations recorded. Ths very fact that
he hag a continuity in the field, plus knowing some of the people mvalved, hag -
been of real opexaﬁianal agsistance, .

b. Operational Development of and Elicitation from BESEAL. ~ During
the past year, GABBOTT has been in contact with BESEAL on an average of
a little leas than once a month. In addition to two positive intelligence reports
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- GABBOTT leavee somaething to be desired, we are ot aware that BESEAL

] ‘Vdamsa@ » relatively close parsonal relationship with BESKAL., The word
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t w:m'a pat out on the basis of theso contocts, GABBOTT hag been able to

“zolatively” is ased becaunse, althoagh the {requency of BEESEAL's contact with
spends more time with any other local centact.

Althoughk act ths subject of thig diepatch, it should be noted in
pasaing that BESEAL doeo mot givs any indication, at the present time, of '
being rocruitable. Nevertheless, the Station plans to contisue BESEAL/GABBOTT
contact to give uvs-a coatluming assesement of hMm, plus affording us & source
of information on Gther official BEDOX personnel and of positive intelligenca,

. Gontact with BECOMPLEX and Family, GABBOTT bao been uged
in & minor role in the investigation of BECOMPLEX, a ponsidle BEDOX illegal
agent in Maxice City. GABBOTT has known BECOMPLEX elightly for several
years. Ho baa boem able to provide ue with background information on
BECOMPLEX, bie present whoreabouts and activities, and leads to others in
the local community that know more about BECOMPLEXe past and procent.

d. BECATCH. GABBOTT provided the Station with the {irst asgesp~
ment af BE&%T@H, which in turn led to BECATCH e recruitment by the cage
efficer, laém;;@mnﬂy of GABROTT.

3. Evaluation of Overall Performance

@. The Station evaluatos GGABBOTT s overall performance ap belng
adeguate in moat respscte and enly weak or proficient {by fitnooo repost
standarda) in a fow nopeets. More Lmportant, thore hap been general improve-
meat in almost every report during tho past year. )

b. GABBOTT's cutstandiag poaitive attributos are bis knowledge of
the local ecene, his 232Uy to spot worthwhile operational information i the
large amoust of garbage to be found in the LIFEAT material, and hig ability
to devalep porsopal relationshipe with targets of intoreat.

€. His weaknesges, more thoroughly examined below {onder
Problems) are a need for close sapervision (¥i lly moettnga), a lack of organi-
zation leading to oceasionnl tardinose in submitting hie work, and difficalty in
handling his porsenal affaire {finances and marriage), which in turn affocts
bis production. Finally, his incomplete command of Erglioh limite his present
and future poteatial. ‘ '

4. In rating GABBOTT in tho range of genoralict/specialist,
GABBOTT clearly emerges ss a epocialist. The Station belisves that his
activitics should be limited to LIFEAT type procesoing and the dovelopmoent
and agecagment of operaticnal targete. It i@ clear that he ehowld not be
csoneiderad for recruitmant or agent handling, His paychological makeup, plug
hie lack of desire for guch work mokes. thia point obvioug,

€. Probloms . A review of the problems that affoct GABBOTT'
utilization is in order.

a. Noed for Close Sapervision., Without daily contact, it has bean
proven that GABBOTT precrastinates with bis work and inevitably faile behind,
At best, coastant pressuro must be applied to keep him current. This tendency
toward tardiness in eubmitting bis work is in tarn partially banged on geveral
other problems noted balow: aamely, marital difficuliics, occasional llnassy,
plus the rather romantic, lmpractical matars of tho man. it chould be stressed,
however, that the last vear bag witnessed & marked, i not remarkable improve~
went in the timelineen of GABBOTT s reporting. Althoegh this bag 1ot Fegulted
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g}, ‘ b, Mazriage. GABBOTT marrisd & Mexlean girl, 25 years his
}mﬁor, in Aprn 1963. It hag come ae no groat surprise to the Station that this
wmarsiage, between a high-gtrang middle aged Polo to a high-strung young
Latina, has roculted in a dolicate oitustion. GABBOTT bhag been reperting to
the caee officer from time to time on biz fighte with his wife. They have
covered o wide range of issues, but mostly bmse themselves on fisances. The
cage officer recantly witncesed what muet kave been one of the more halr-
raising of these marital fueds. Although difficult to belleve, the noxt day eaw
GABBOTT making up with biz wife. Despito thic apparest reconciliation, the
cace officer thought it necassary to speok with both parties, ssparately, to tzy
to determine the implicatione of these marital feuds ae regarde the security
and efficiency of GABBOTT ‘e omployment with KUBARK. The result of theee
talkks wae that the case officer belioves that, although flareups such as he
witnessad will almost inovitably recur from time to time, there is little doabt
that the twe partnare are ia love and are equipped to reconcile after even the :
mostituperative exchanges. Of the two, GABBOTT'e wife appears to be tho more
willing to give (and forgive).

' The mother-in-law, who lives with GABBOTT and his wife,
doss not in the case scem to be the problem that cas would imagine. GABBOTT
insicts ¢hat he likes her vory much and thot ehe often takes his side of the -
argament. Hie wife confirmed this claim to the case officor.

5 Tham dooe mot appear to be muech the cage officer can do except
moniter thig marriage in order to be ablc to continnally asssses the pessible
chance of permancat sstrangemunt and ite cubsaguent cffects on GABBOTT e
KUBARK status. At the present time, the casceificer does not bellove the
gituaticn to be mwppormk!a.

c. E’inancu, E‘o:r the past year, GABRBOTT has beea forced to

repay xmgmlarly to KUBARK the relatively large amount of moaey he owed {rem
hie lagt ¢rip to Headquartere. Ags of | Docember 1963, he will bo out of debs.
Hio inability to make paymonts oa a voluntary basis, triod for cevoral months,
together with the firancial burden of repayment (at the rate of $130 US per
month for some 10 months), hes been the eaawﬁ,@f coneidarable concern to
BABBOTT and hae ga occasion sent him iato &epﬂaa of despondenecy and solf~pity.
Hio inability, at least until recently, to “budget” his wife hae added to hie
problems. It o hoped, asw that he haeg with the ease officer’s guidance,

egtabligshed somo clemontary arrangements {or a honeehold baudget, and will
%3 momentarily be out of dobt, that thia particular prodblom will becoms alieviated.
On the other hand, the cace officer realistically muat admit that ke does not
foraee the day whea GABROTT will become able to control his {financial life
in a completely competent muonar. He i slmply not enocugh “of thie world"
to ever get completady én top of this situntion. That be can, with supervision,
maintais an aceeptable {ivancial condition is outr forvent hope and cauvtious belief.

5. Goncluatone and Propoeals. T

a. In the preceding paragraphe, the case officer hae attempted to
lay on the line his cazact evalustion af GABBOTT s present performance, bis
streagthe and weakpnesges. The conciunsion is that theStation is catiefied, that
be meeots XKUBARK employment standarde. Although fully realising that be
does net represent one of the organizations custanding asesta, he dosse not fall
into the category of thoee that should bo fired. If this propooition is aceepted,
the next gquestion ie whether or not his amuﬁw are being utilized as fuily as
pom&bm in Mozico,

B Gh%m@ly. the Station is not in a9 good a pogition as E@ad@mﬁwm
to answer this queostion. If, however, our ability to eee the ful) range of
ogp@rma&ﬁas for GABBOTT ‘s utilization is limited, cur abllity to stach up
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GABROT T against the usual ran of activities is fairly good. The Staticn weuld
excluds from constderation, for oxample, any job that required good to
-excelient command of written English. THs would immediately knock out
any finiched sranclaticn work. In addition, GABBOTT should uot be considered
for amy creative (KUWOLYF) writing, He is jusoe a bittlo too romantic and

- impr¥actical to work in this field. Provicusly mentioned but worth repesting
1o our firm holief that GABBOTT should not be used ag an agent handler or
gecrulte . _

.
5.128

s

. €. This, then, as far as the Sitation can analyse the problem, brings
us to the conclugion that GABBOTT s dolag here fn Mexico tho kind of work he
12 best:euited for.. The'next guestion is whethes or net he shoald be seat
clacwhere, Thore is tho ueval argument that o man should aot sorve in the
arsa that is his wife's native country. Balanced egainst thig perfectly sound
theoreotical judgoment is the fact, noted at least by inference above, that ‘
much %:z GABBOTT's prosont valus 18 based an his leag term (¢ yoars)
acquaiiance with the local scoms, people, language, area. Of some importance
act that both GABBOTY and his wife have evideaced a desire to romain

. d. From cur limited vantage poiet, there appears a alight advantage
- to KUBARK {n retaining GABBOTT ia Mexico for the forEacable future, barring
any worzoning of the probleme noted in paragraph 4 above, Obvicusly, this ig
a Hezdquavters decision and ths Station requeste that Headqguarters inform ug

of that decisica.

@ GALBﬂOTT__pmmbAV has abous 10 more years of gerviee
romalalag before retirement. The Station sabmits that Headguarters now
; make gseme kind of gensral plan for thege ten yeare. The options that occur to
i U@ aras :

(2) to tranefer GABBOTT to some other post within a yenr
oFr 803

(2). to plan on making GABBOT'%’@ long-term Mexican resident

K

--complete with “rentigia® status;

(3) to recall GABBOTT and terminate his contract.

&,

f. The tatien would apt for taking steps to make it poaaible for
‘GABBOTT to remain in Meuico for a long period of time {zentista etatus),

but with the elear uadorstanding thet 4 ho bocomeg any moro of a handling
prodlem than he is now, he wouid be traasierred. to Headquarters for other
duty oz tevmination '

%
' 8. Headquarters comments and decieion i thip regard are
regquosted. - C ,

Willazrd C. CURTIS
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