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SUBJEC'.l;': Prelimi:'k-u-y Debriefing Report. on. AfiPAtiTC-7 

Activities . in C.'uba· 

•' t'" ... : ~ 
1~ The substance of· this preli.Irdna.ry repc;rt covers debriefing s~~sions · 

held uith ANPMITC-7 from 7 through 15 November 1960.. Both·Hr. Peldch and·t}'l..e · 
undersigned participated in these ·debriefing periods.· . The pertinent aspects 
of these debriefing sessions are summarized into four specific cate~ories: . ">.; 

• .I 

.. 
a. Jl:t.iPAtliC-7's operational actiVities in~ from bis:.initiai: 

arrival in Cuba 5 August .until his departure· 5 Uovember 19()0~ · 

b. Internal assets developed in. 'euba for future operatioi:l.al 
. . . . ' use .• 

. -
c. Problems encountered by .A.-7 while operating in Cuba. 

d.. Projected future assiB;nment in Cuba • 

2. l..fi' • .James Pekich, l-Jho ."tm.s Al.JPAlfiC-7's case officer during his in:i,tial 
training in 'Hashing'"~~D~·,. lre.s contacted by phone from Miam:t by subject on 
7 Hovember. Subject reported that he had a.rri ved _in i;he U. s. ·by ,b()at 5 I-:rov. 
and ·was planning to leave that .e.:f'ternoon by plane for Uaslung'-110n. ··A room vm.s 
booked at the 'Hashi:qgton Hotel in anticipation of' A-7 1 s arrival. the.t ·evening. 
At approximately 1800 hO'Lrrs 1 A-7 <;:all.ed Mr• Pek:ich on the agent phone from. the 
HasJ:1..1ngton airport to ~ounce his arrival and l-TaS directed to go to t;he hotel, 
'\·mere subject l-TaS ·subsequently contacted by 1-lr. Pekich and the: undersigned.· . . . .. . .. 

. J 3. Upon contacting A-7 at the hOtel, it wa.S. clearly evident tl't..at he ,,re,s 

~, in a highly emotional state "VIb.ich partly. stems f':rom his recent escape from 
, tJ.;- 1 Cuba. In his initial ew.otionaJ.. outburst, A-7 stated that ~re had not lived' up 
(V y- · : ... _i:;o_o-y.r conmrl:tm.ents to support his activities in Cuba;· that he didn't like tlle 
~ -1 idea of' considering himself'. as being expendab1e; that he liaS not sure l-ie 

·. :/ · sent him to Cuba in t!1e first place if '\ore had no intentions to sup:po 
\"'"' activities inside the country. In short,. A-7 felt 1-re-haa let him do'Wl.l com­

plete~ and that he -vms fortunate in escaping lTithout 1.osing his life. 

~2ter l•lr. Peldch succeeded ln quieting dmm A-7 follovdng this i~it:j.aJ. .. _ 
· ·outburst, A-71ms. first asked to describe hoif he managed to get out .of Cuba 

't-dthout utilizing our cl1annels to effect 'this exfiltration. 
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· · · . A-7 stated tha"'" on~8 October he had sent an urgent :m.essagc ·· 
to his Hava co~tact Xftl~~l)) in:f'ol"!!ling hin that his situation 1·ras 

. ., 

. precarious and.'that he must get out of Cuba e.s soon as possible. .Ac-
... , -~ordin.g to A-7 his Agency.contact l·Ja.S unable tc)provide -~ def':lvite. 

assurance that . his departure from Cuba could be. e::..-pedi ted~ He. then 
attempted to lay on un1 to ·this end. 1-:i th first 
his operational contac a.p.d later his ::r.other-in- . 
lat·r introduce<_l A-7 ·to a st )in H8.vana,. lmc_> 
offered to assist him in ·getting . course of' the . . 

:qi:;:t.gn..Jm~..A,--7 's plans ·to ge take shape,; . 
troduced him. a plastic,ot,Q<'6 

surgeon 0 . iVem.ber a negro' 
by the ame o drove~ A-7' s saf'ehouse · 

. and took him 4th S -2$7li.n Ma..~anao. 
On th6 mOrning. of 2 1-Tovem.ber at 1100 hOurs 1 fVed 9-t. the 

· N~gro 's .house and told A-7 that he pJAnned .teav: or Key l·Test 
Florida 5 ·November and l-rouJ.d arrange to smuggle A-7. out of' Cuba by_ 
biding him in the motor room of his )-acht. · Arrangements i-rere :made 

· bettreen the principal.s for .A-7. to visit the yacht 4 :r~ovem.ber to in­
·spect his proposed hiding pla.ee on the yacht. . In the interim periOd, 
A-7 stated that he began to suspect t~t he rn.ay have fallen into a 
trap and . to1d the Ifegro that he i-Ja.S returning to the U. S; to bring 
Tony V'AROliA back 1.d.th him ;to Cuba.· A-7 fel.t this i-18.S a good gllmd.ck · 
to use in the to turn him ove!" to the C 
After inspecting p e on the yacht, A-7 to P.,. 

didn't like the idea of' hiding in the motor room and sugges ···· 

he inlim out to the boat, iillere he could. be 1]:·:::::: : s]. ·That 
night (4 November) A-7 stazy-ed at the ~me o~~~ had a 
house close to the· beach at Santa I\!erJ.a del. · -c a Ut. 

25 Kilometers. fiom Havana. On 5 nover!lber at 0630 hours, A-7 began 
,--~~:L......Ju:.w ........... """"'...;w. iri rough, choppy waters and 't·TaS :f'inall.y sighted by 

~ ht, '·mere he 1-m.s taken on boa.+""d the vessel •. - (A-7 
... u.::~.....-u.' e .'t.;aa. completely exhausted "When he .lms :picked up by· the 

acht tso~)j pil~te~ b-. eached 
Ke , 5 :r:rovcinber at 11~45 :b..ours. age to slip auey 
du.ring the refueling of' tl~ yacht before the custom officials (;;IXI'ived. 
and immediately took off' Jrbr Hiarn.i. Upon ;rea:ching M:i.;,ami; A-7 "trent 
directly to his "Hif'e ... reu.'l'lion ui. th his frunly. . In query- · 
ing A-7 .further on h aged to leave ·cuba without any 

.---.s.e:m:..::nl.!::........:ilil:>tacles pl.:: . _ by ·the ao&, A-7 s-'Gated that · .. 
ld . him that he ret:ei ved of'f'iciaJ.. a~roval :for this t1·~"i:p · · 

~....-'EO-r£~iri1:""'a stolen vessel from his ;yacht club, tge.si..'l'lo Espano::i)} ;J.h 
Havana, lfuich 1.'aS be .. hira. by American aut]:l..orities _iBlS' 
.Key l-Test. J•loreover, old A-7 that he plmmed to leave the 
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( lrorth · a~ut $25,000) i~ Key WEst, Florida~ 1fuich h to im~ 
at some .. future· _date.·. (It would appear a.f'ra:id 

that all such vessels·~ his: weuld · · . · Castro 
Prior s return tO· l.anned to .stay at the ··liest 

ve Harbor Is )ttami - Tel: 
_0~ . . . . . . ' .· . . . 

. .. . · 4. Efforts· to debrief· A-7.on his operationB.l activities:in CUba liere 
· .· somewhat futile in this initial meeting in view of: hiE! wisettied· emotional 

state. His 'primary concern appeared to be his wife and his rather strained· 
.relationship 'With _his in-laws; ~mo ·were now residing in ll.iami~ -. In this con­
nection, it should be poirited out that tl:rls emotiori.aJ. state appeared to stem, 
in part; from his inherent suspicions that his wife (21 years of age and rel­
atively attractive) '&'ISS being ·unfaithful to hXn. All indications are, hoWev-er, 
that .A-7 has no real. basis for these suspicions; other·· tllan thOse conjured up 
in his o-wn mind. In any case,· he requested if it might nQt be possible to 'Wire­
tap his w.l.f'e 1 s house in Miami, so that. :be could have daily ·reports on her activi­
ties. While no pr0mises were made, A-7 vas assured· We wul.d attempt to look 
into this possibility, once -we ·had more definite information tlia.t there We.re . 
some· grounds for his ·suspicions. (Note: · sUbsequent discussions vith Security 
Office revealed that a wire-tap of A-7's bOuse was a major project in itself 

·and impossible to acc•)lli,plish at this time without t;,te1ng up considerable · 
personnel.) A-7 was ~ate.r told this after lre assured him that -his suspicions 

. ~.;ere groundless :where his wife. m:s c~>ncerned. > · · 

. . . .. 
5. Following this iri.itial meeting. 'ldth. A-7, it was apparent to both · 

Nr. Pekich and the undersigned that·:time wuld be needed -to restore agent's 
confidence in our capability to support his efforts in any future projected 
assignment in the field. :Moreover, A-7'.s emotional state, which appears to 
stem. f'rom his problems_ with his in-laws and his concern .about .leaving his v.i.fe 
alone, must be f'ulJ..y resolved before attempting to dispatch him again. 

6 •.. In later debriefing session held from 8 to l5 Novembe~. w.ith A-7' ; 
considerable more light vas thrown on the nature and scope of' his operational 
e.cti vi ties in Cuba. . As previously indicated in· paragraph 1 or this report 1 

A-7's acti~r.ities are summarized as follows; 

a. .AMPANIC-7 Operational Activities in Cuba: 

. to h.i.s subsequent exf'il.tration 5 November. Upon arrival in -Havana, 
A-7 began a series of meetings ·"tnth leaders or the OA, Triple-A and :MI:C 
with a vie•-r to establishing some degree of rapport in the furtherance 

? of .his own personal· ob.j.~ctives. It is significant to note 'that. in · __ 
l a period of approximately 5 weeks, A-7 niade contact 'tdth over 42 indi­

viduals 1 who represented various anti-Castro groups operatfng in. the 
Havana and Pinar del Rio areas. · A-7- frankly admitted that he had spread 
himself out too thin in this respect ~d that. iri. many cases }le· should 
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. ' . . . 
have employed cut-outs instead of attempting to contact certain 
individuals ·b.imse Individual meetings 1rere also. held by A-7 'With 
/\N(PANIC..;5 1 with a viel-r to establishing 
some degr f activities in the ·area. · 

.. In ;this connection, A-7 claims he turned over a number of his assets· 
· over to .AMPANI0:...5, prior to his movement· to the .ESCPJ.mRAY, were he 

lmB subsequently picked up·by G-2. · 

b. Internal Assets Developed in CUba for Future Operational Use: 

Iri attempting to sift out specific assets developed by A-7 driring 
his actiVities in Havana, three of the more prominent individuals 'Wil:h 
1mom A-7 was in direct contact should be listed. 

. o'i . 
to-Centro) (1) own:er.o 

:'ll'a'l~. · A-7 us 

• . Q% 

sui table LZ' s del Rio 
and ·oriente provinces, location of saf'ehouses in Havana and 
use of his garages for storage of arms and I!!ilitary equipment 
lihiC:::h A-7 anticipated vTOUld be dispatched to him. ~ 

· (2) a la.vr,yer by profession, 1-rho has unJ.imite 
~CIOO~~S:Dl~narcleD~:ioand vmo '~ working A-7 

to form a guerrilla. group in the. Sierra de los Organo 
also selected to handle ·the propaganda for· the 11Cuba Libre" group 

· being organized by A-7 inside .Cuba.. · · 

( 3) a CubP..n national. Who had served 
in in the Esca•'n.braY's against :Ba.tis 

a.force of 150 men at his disposal 
and l-n:t$ use them in a guerrilla· action against Castro 
forces in the Pinar del Rio area .. ·Moreover, once proper materiel 
support in the. form of arms and other mill tary equipment vras made 

. available to him by A-7, he felt he could marshal. ·over a thousand 
men in this area .. 

( 4) In addi tion-....... t=o::._..;;=:;= 
(known to him 
rendered him co~~~§MUil~asS:l:~UR~Inlffi~llig 
in the course of his operational. contacts. 
A-7 highly praised his abilities as a highliY capable Case 
and he feared for his personal. safety. He suggested that 
should be brought back to the u.s. for a rest period, ·be:f:'ore-G 2 
picked him up. · 13 · · 

.. 

(5) Fine.lly, .ANPUG-1 who was trained in sabotage techniques in the 
u.s.. and was later· assigned to A-7, was listed by A-7 as an asset, . 
who could be c:himie"l.e<r-:tn!.f"o··m.ore specific operations, once availablE 

. materiel '\reS forthcoming. ·He felt, however, • .that he and Pl1PUG-l 
. 1rere · at· conSiderable o(!.ds on· certain aspects of. conducting operatior 

. .. ·~:~;-~r..n.~~r::- : ...... 
·'. ~. . . . . ' . 
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in· Havana,. but felt h~ could res~lve these ~i;ff~:p;erices_·:upon · 
his mm· return~ 

Problems Encountered by A-7 l-lhile Operating in Cuba:· 

SOme ot_the more significant pJ..ablems .en~mintered by A;..T 
during the .course of'. lllS operations iD.. Havana are as. foll.owa i 

(i) In this col'l..nection, A-7 stated that despite 
the him, he had· to . be constantly on the alert 

. from the danger of being picked up by G-2 or Castro pollee 
during the course of his ntimerous operational conta.Cts .. · .He 
sited s~ exaJ~g?les lfuere ·he ·believed he vas under sur..; 

.veillance ·by the opposition and subsequently succeeded 1n a.l.lud-
ing this surveillance• He com,plaiued· th.S.t 'bis disguise, (hair­
piece· and mustache) rapidly deteriorated in -t:Q,e Havana climate 

. and. as· a consequence he .vas forced to· -abandon this disguise towa 
the· latter part of his stey iri Havana.. Similar~·: he. was forced 
·to change his quarters continuaJ.ly, · by moving· from one sa.fehouse 
to a.-:10ther .as a seCurity precaution, since· he felt that it was 
generally known in Cuban circles that he ;..;as operating in the 
:Havana area, and ·that he 1vas. probably already under the sur­
veillance of caitro. security forces. 

(2) .. l·iateri In the course of these debriefing 
sess chief complaints vas spite his 
urgent messages sent :through his cut-out/ to the. Statio 
that arms and other military equipment tre needed by' 
his groups in Havana and Pinar del Rio, no action was taken to 
implement his requests. .M a result, A-7 felt he ;.-ras losing fac· 
id th his follmrers and this was one of the primary factors for 

. returning to the States to discuss this aspect with Headquarters 

{3} Need for Direct Communication: ·A-7 stated that lrl.thout the 
serv:ices of a W/T operator 'Who .could be in direct communication· 

· ~th· us, he is fully convinced ·that any subsequent return to Cue 
in an .operational. capacity ;.vould be ineffectual. Hence, this· 
w"'''llld be one of ·the conditions laid on us ... that when he returned, 
a ~'1/T operator 't>rould be assigned to him personally. . , 

7. Projected Future Assignment o:f A-7 . in Cuba: · Predic;:ated on the as sum 
tion the.t A-7 'Will be sent back to Cuba in the relat~vely near future, ·both 
Mssrs feel that his most signif'ica.l'l.t contribution can be 
made in Piner del Rio area, where he appears to have knmm. asse·ts in the 
hills. This, however, does ljlOt preclude A-7 from also opera·ting. in Havana in 

. developing sabatoge operations 'With .ANPUG-1, ;.mom we assume "Will·cooperate·~ 
. mth A-7 despite their di:ff'erences in ho~r these operations should be conducte 
I~loreover 1 should the i\].rYUM. complex decide _,to move in~o other. provinces of 
Cuba l-mere .military .action is to. take place, 'A-7 tfOuld appear to be the logic . . ~ ' .. 
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'choice i.n. taking over the operations in this a:r.ea against · ca.stz.o·, ~gets~·::,·· 
In any case, a decision has been reached that Ao.7 should not be"dispatcb.ed. 
,.rithout a trained H/T operator Who can be relied on to 1rork closely on::·.· 
operations 1dth A-7 inside the country. · · .... 

• • l •.• • •• 

8. ·ca.Se Officer Comments: .. Despite ·A-7's .tendencies: to·_operat~ .on<·:.,·. 
a· grandiose scaJ.e, )lis disappointment ·in the· lack of. suppOrt' receiVed on his 
ini"l:;ial mission to Cuba;·· and his display of emotional instabi-lity at ·tiDies,·. 
it is believed _that his efforts can be properly channeled to 1rork. effectively 
:for us in Cuba. His motivation appea;r9 to stem from his personai ambitions 

. to make his mark on this counter-revolution against Castro1 where he .can .. · · 
assure himself of' a priminent position in the :future government· to be ·fo:rmed 
in Cuba after the overthrow of the Castro regime •. A-7 has imagination.and . 
the 'Will :to succeed. His 'treakness is his inability to hide his personal· 
ambitions from others 1mo may wrk with him ana:. who m.ecy- have altogether dif'.;.· 
f'erent motivations and sense of values. · Hence1 it is believed. that A-7 · 
_l·rill encounter problems in han<lling Pe6p.e recruited or assigr;ted to. him in 
the course of his activities inside the cmmtry. AMPUG-1. can be sited as 
a good example, wilere a clash of personalities has apparently already taken 
place. In vie1-r o:l this,- A-7 1dll have to be dealt 'With f'i:t'IELcy and wst be. 
convinced that the success or failure of' his projected mission vfl1 ~epend 
on his ability to develop conti~nce and loyalty among his followers once he 
is inside the cmmtry again. Similarly, A-7 must resolve his personal: proble 
dealing 't·rith tis.·~w.i:fe and in-laws1 which has had. an adverse effect on him 
personal.l;y since his return, and may affect his operations inside Cuba. · The 
next severaJ. _1-reeks w.ill, theref'ore1 need be devoted to re-establish A-7's 
confidence in our ability to support his efforts in . Cuba., o:p.ce he is sent 
back, and "WOrking out· his family problems to· obviate any adverse psycholo­
gical effect w'hich may be :.detrimental to his operations i Cuba ... · . . ...... ~·1\ . 

, ' ' I : i •, 
I t ...... ------, : • . "l __.;.--

\/;;. ~~ . I tA.."---,_-
J,OIDi.. • . · 
I Ytm./4/P'lA/ 0 

'c_f-·---- .. •.,. . " 
\__) . 

:;•. •' 

_., 

: -· . ·: . .. · . . . . -~· ...... -........ 




