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C NFIDENTIAL Z4 June 1966 

~~!EMORANDUM FOR:-.,.,~ty Director of Central IntelHgence 

SUBJECT 

1. This mem.orandum is !or in!orm.a.tion only. 

2.. In August 1960, Mr. Richard M. Bissell approached 
Colonel Shefiield Edwards to determine U the O!lice of Security 
bad assets that may assist in a sensitive mission requiring 

· gangster-type action. The inission target was(t~ .... :~tt;"Jr:,-c~: 
Fidel Castro. ·' 

3. Because of its extreme sensitivity, only a small group 
was made privy to.the project. The DCI was brie!ed and gava his 
approval. Colonel J. C. King, Chief, VlH Division, was briefed, 
but all details were deliberataly concealed !rom any ot the 
JM'WAVE oi1icia.ls. Certain TSD and Commo personnel pa.rtid· 
pated in the initial planning stages. but were not witting of the 
purpose of the mission. 

4. Robert A. Maheu was contacted, briefed generally on 
the project, and requested to ascertain i! he could develop an en­
tree into the gangster elements as the f'irst step toward accom• 
pUshing the desired goal. 

5. lv!r. Maheu advised that he had met one Johnny Roselli 
on several occasions whUe visiting Las Vegas. He only knew 
him casually through clients, but was given to understand that 
he was a high .. ranking member of the "syndicate" and controlled 
all o! the ice•making machines on the Strip. Maheu reasoned 
that, it' Roselli was in fact a member of the clan. he undoubtedly 
had connections leading into the Cuban gambling interests. 
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6. ~b.heu W.l.& asked to appro1ch Roselli, who 1<-.naw Maheu 
as a personal relations executive handling domestic and foreign 
accounts, and t~n him tha.t he Jud re'cently ·been r~·tained by a 
client who represented several lnternittiona.l business firms 
which were suf'lering heavy financial losse~ in Cuba as a result 
of C::~.stro•s action. They were convince4 that Castro's remo ... ·:U. 
was the answer to their probl~m a.nd were willing to pay a price 
of$ t 50, 000 for its successful a.ccomplishmant. It was to be made 
clear to Roselli that th;.! U. S. GOvernment was not, and should not, 
become .;,ware of this operation. 

7. Th~ pitch was made to Roselli on 14 September 1960 at 
the Hilton Plaza Hotel. New York City. His initial reactlon was 
to .\void getting involved but. through lvbheu•s persuasion, be 
agreed to introduce him to a friend, Sam Gold, who knew the 
11Cuban crowd. 11 RoselH made it clear he did not want any money 
for h!s p.u·t and b~Ueved"'-lS.un would feel the sama way. Neitb-.:!r 
of these individuals wS/.,..~ver paid out ol Agency funds. 

8. During the week of ?.5 September, lvhheu was introduced 
to Sam who was staying at the Fontainebleau Hot~l. Miami Beach. 
~s tr:.!.thll impr·:-ssion·ofSam:-was. that of a h.-~rd;· uncouth indi­
vidu::t.};-..·.uho looked .ind-actad lik:: .1 common -ru.n-o!-th-e.-mill-ho~ 
lwn-:,.... Eowever, his living accormnodations at the-h:Qtel.·beli~d-' 
thi~ ..ts did_the-fa.ct that ~v!a.beu learned Sam w.a.s under·perlodte 

'" - . 
aurvaUl:mce by the .FBI~? It waa several wee!<s after his meeting 
with Sam and .Toe, who was Identified to him as a courier operating 
between Havana. and Miami, that he saw photograph~ o£ both of' 
these individuals in the Sunday suppl~menW 11Parade. 11 They 
\7ere identified as Momo Salvatore GiancJ.na and Santos Tra!Clcant, 
respectively. Both were on the list of the Attorney General's 
ten most-wanted men. The former was described ~s the Chicago 
chieftain of the Cosa Noatra and successor to Al Capone, and the 
latter, the Cos a Nostra boas of Cuban operations. Maheu called 
this of!ice immediately upon ascertaining this information. 

9. In discussing the possible methods of accomplishing 
this mission, S:&m suggested that they not resort· to firearms but, 
if he could be furnished ~ some type of potent pill, that could 
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be placed in Castro's food or drink, it would be a. much r.1ore 
eff;!ctlve operation. Sam indicated that he had a prospective 
nominee in the person o£ Juan Orta. a Cuban official who had 
be~n receiving kic:kback payments irom the ga..rribling interests, 
who still had access to Castro and was· .tn a financial bind. 

10. , . .,i.,{. TS~. 'was consulted and 
aasign<.!!d t,.:; develop a pill that had the 
el~menta of rapid solubility, high lethal content, and little or 
no traceability. Sb: o£ these items were produced and. after 
being checked out for their effectiveness by Dr. Edw.l.rd M. 
Gunn. three pills were ultimately tu.rned :rver to Sam !or the 
nd.illslon. Neither TSD nor Dr. Gunn wd briefed on the ultimat-a 
usa o£ the pills. 

.. 

11. Joe· delivered the pill~ to Orta. Alter several week!' 
of reported attempts. Orta apparently got cold feet and asked out 
o.f the assign..."'nent. He suggested another candidate who made 
several attempts without success. 

lZ. Joe then indicated that Dr. Anthony Verona, one o! the 
principal officers in the Cuban Exila Junta, had become dis­
affected with the apparent ineffectual progress of the junta and 
was Willing to handle the miasion through his o-.vn resources. 

!3. Dr. v~rona was approached and ju...-nped at the oppor­
tunity of getting involved in an L,d!!pendant operation. He was 
told that the private interest.s.--bacidng the project did not want 
the U. S. Govern..-nent and., particularly the CIA., to know of their 
involvement. (So far as ili!a Cffice knows, be bas never divulged 
his participatf.oa in the project to the Agency. ) 

14:. He asked. as a prerequisite to the deal, that he be given 
$10, 000 (or organizational expenses and requested $1,000 worth 
o£ corr..rnunications equipment. 

15. Dr. Verona's potential was never fully exploited, as 
the project was canceled shortly after the Bay of Pigs episode. 
Veron..J. was advised that the offer was •»ithdra.wn. and the pills 
wer~ retrieved. 
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16. 0! significant interest was an incident which involved 

a requ9st levied by Sam upon Mahe~d now shape~ up as .1. 

potential flap.') · . · · 

At the height of the project negotiations, Sam 
expressed concern aboutids .. girlfrie:nd,-Phyllls 
hfoCuire,-who-he-J.eaJ:.nad-waa~~..g ~"1}~­
tioTiroml:>ati Rowa.n:-whUe.... 'bPJb....lV.e.xa..hooked-a~ a 
'L~~g'aA fttghr-elub. (&gwa~t-tim&:-&-rela• 
ti ve 1"' u ..... ~o-wn -.comedi~-is· now· a"""""U'ttier 1.n :R"6Wan. 

---~ ,___ .. '--.......... ......... \.... -- . )"' 

. and .:Mar..~~~- th~_::~~E~replac~m~_nt..io~..tha_.De-an 
· V~m ~_g_a~tct_c;:o~_t..:.?:'\t:sbf1w.) Sam asked Maheu 
to put a bug in Rowanls room to determine the ex- · 
tent of hls-intimaey.~th ... ~cG!:Ure ..... -~..taheu 
·-rotd-S~~a.c;;.Uit!~ w~~~---..... ·-- ... - " 
Sa:::n...!:~t~p~e<Lto.-le_a.y~t·lo goto VegG and · 
take-care- o£.. the·-ma.tiel'~ht:mielf::-.Iii ordar-topre .. 
vent~~~!~·-· Maheu-contacted·Edwar_9..-Dubof.s, a 
Florida investigator, and-asked hL.--n to handle the 
job]··~ 

. ~~ltng a bug-in the::-l'0)om._the 
tecl.:m.ic..i.aiLpl.ac..a.d._a..ta.p _o,n. the. phon.e, •.irbich .. o b .. 
vio.!,l!~ly_~~.;t-~ot_;:!.ar.Y..~-Sam!s-pul"pose:~ r The techni .. 
cian involved in the assignment was discovered in 
the process., arrested, and ta.~en to the Sheriff's 

L 

offi.c e for questioning~ .l'rt:£-e':""-....:\<S..~.:a-1::· ~:r-t~5!-et:rt:il 

~e.the called }.fahe£~-the .,.-:-_...,~· .... ::"--~ .. ::."~- ·--­
Kemlwod:h Hotel~ Mi-.mi: and informed him tliat 
he had· been detained by the police. This call was 
made in the presence of the Sheriff's personnel. 

Subsequently, the Department of Justice an• 
nounced its intention to prosecute Maheu along 
With the technician. On 7 February 1962, the 
Director of Security briefed the Attorney General, 
Robert Kennedy, on the circumstances leading up 
to Maheu's involvement in the wiretap.. At our re­
quest, prosecution was dropped. 
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rn.ade in the presence of _the Sheriff's personnel. 

Subsequently, the Department of Justice an­
nounced its intention to prosacute Maheu along 

·. •With the technician. On 7 February 1962, the 
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Robert Kennedy. on the circumstan~~s le.ading up 
to Maheu's involvement in the wiretan., At our re-... 
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_Two articles appeared in th;! Chicago press, 
one on 16 August 1963, and one on 20 ~ugu:Jt 1963, 
that suggeat~d Sam was worktng··rVitb th~ Agency. 
The first article appeared in the Chica'iO Sun-Times 
writtan by staff writer, Sanay Smith, 'andhad d.s its 
h~:!adline: . CIA Sou~ht Glancana Help for Cubo1 Spying. 
!t rel.;~.t.~s that the Agency reportedly was in touch 
with s~-n in 1959 and ·requested that he assist them 
in obtaining intelligence out o! Cuba. It also men­
tioned the Las Vegas wi-retap, which the article 
claimed was handled by a 11Florida investigative 
org.J.nization. 11 It !urther went on to state that, 
upon inquiry of this organization, they stated the 
tap was placed at the request o! the Central Intelli­
gence Agency. The other article appeared in the 
Chicago Daily New.!,. authored by Columnist Tony 
\Veit:-:el, and commented that during March 196.Z, 
Sam confronted an FBI Agent who was shadowing 
him and said, "Why don't you fellows leave me 
alone? I'r.1. ana of you Jl' Sam alleg:~dly stat.ed that. 
aft3'1" Ca.stro 1s ris~ in Cub-.1, .;1 CIA op~rative con­
t.:tctcd him and want~d to know if Sam could do any­
thblg for the Government on the tu:-bulent little island. 
S:.m said he had friends on both sides, but no clout. 
That was it. 

17. Roselli was introduced to James P. 0 1ConneU, of this 
Of!ice, who W;.t.S identified to him as an employee or Robert A. 
lYia.h~u, Associates. Over the several months of close contact be· 
tw~en these two individuals, Roselli beg.:tn to speculate as to 
O'Connell's trus employer and, at one point, stated that he was 
convinced he was employed by the CIA, and that the project was 
sponsored by th~ Agency. He hasten"3d to state that he was not 
forcing the issue, nor would hs want confirmation o! this and, 
further, he would not mention this to anyone else, iricluding Sam. 
3am W'iS nev'3r introduced to any Agency personnel and, while CIA 
was never mentioned to him, it is Maheu's belief he eventually sus­
pected the Agency was t..'le power behind the operatilon. 
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18. In lv!a.y 1962, ·because of Mr. O-'Connell's assignment 

to an overseas post, it was decided to turn Roselli over to 

L 

:r-.... rr. Viilliar:n Harvey, who was at that Ume Chief, Task Force W. 
F.a:o:-vey was introduced as William. Walker. It is not k:Ilown whether 
Roselli ever became aware of Har.vey's true. name. 

' 
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Howard J. Osborn 
Director of Security 
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