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24 June 1956

MEMORANDUM FOR: ~Dwputy Director of Central Intelligence

SUBJECT M

1. This memorandum is for Information only.

2. In August 1950, Mr. Richard M. Bissell approached
Colonel Shefiield Edwards té determine if the Office of Security
had assets that may assist in a sensitive mission requiring

' gangater~-type action. The mission target was{thedignidation c”\

. Fidel Castro.

3., Because of its extreme sensitivity, only a small group

was made privy to the project.

purpose of the mission.

The DCI was briefed and gave his

i approval, Colonel J. C, King, Chief, WH Division, was briefed,
but all details wers deliberatsly concealed from any of the
IMWAVE oificials. Certain TSD and Commo personnel partici-
pated in the initial planning etages, but were not witting of the _

4. Robert A. Maheu was contacted, briefed generally on .
the project, and requested to ascertain if he could develop an en-
tree into the gangster elements as the first step toward accom-

plishing the desired goal.

5. Mr. Maheu advised that he had met one Johnny Roselli
on several occasions while visiting Las Vegas.
him casually through clients, but was given to understand that
he was a high-ranking member of the "syndicate' and controlled

all of the ice-making machines on the Strip,

He only knew

Mahau reasonad

that, if Roselli was in fact a member of the clan, he undoubtedly
had connections leading into the Cuban gambling interests.
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6. Maheu was asked to approach Roselli, who knaw Maheu
as a personal relations executive handling domestic and foreign
accounts, and tz11 him that he had recently been retained by a
client who represented several interntional business firms
which were suffering heavy financial losses in Cuba as a result
of Castro's action. They were convinced that Castro's removal
wag the answer to their problem and were willing to pay a price
of $150, 000 for its successful accomplishment. It was to be made
clear to Roselll that the U. S. Government was not, and should not,
becoma aware of this operation.

7. Ths pitch was made to Roselli on 14 September 1960 at
the Hilton Plaza Hotel, New York City. His initlal reaction was
to .void getting involved but, through Maheu's persuasion, he
agreed to introduce him to a friend, Sam Gold, who knew the
“Cuban crowd. " Roselll made it clear he did not want any money
for his part and balieved_Sam would {eel the sama way. Neither
of these individuals withver paid out of Agency funds. .

8. During the weask of 25 September, Mzheu was introduced
to Sam who was staylng at the Fontainebleau Hot=l, Miami Beach.

iy initial imoression of Sarrmwas that of a2 hard, uncouth indi-

viduabwho looked ind-acted lik: 1 common run~of-the-mill-hopd~
lum... Fowever, his living accommodations at the-hotel -belied~
this, :s did the-fact that Maheu learned Sam was under-periodic
surveillance by the FBI.7 It was several weeks after his meeting
with Sam and Joe, who was {dentified to him as a courier operating
betwaen Havana and Miami, that he saw photographs of both of
these individuals in the Sunday supplemental "Parade." They
wrere identified as Momo Salvatore Glancina and Santos Trafficant,
respectively. Both were on the list of the Attorney General's

ten most-wanted men. The former was deacribed as the Chicago

. chieftain of the Cosa Nostra and successor to Al Capone, and the

latter, the Cosa Nostra boss of Cuban operations. Maheu called
this office immediately upon ascertaining this information.

9. In discuséing the posaible methods of accomplishing
this mission, Sam suggested that they not resort to firearms but,
if he could be furnished wiblh some typs of potent pill, that could
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be placed in Castro's food or drink, it would be a mnuch more
eifactive operation. Sam indicated that he had a prospective
nominee in the person of Juan Orta, a Cuban ofiicial who had
been receiving kickback payments irom the gambling interests,
who still had access to Castro and was' dn a financial bird.

CONHDEN“AL

10. Corn Chisf, TSD, was consulted and
assigned o develop a pill that had the
elements of rapid solubility, high lethal content, and little or
no traceability. Six of these iterns were produced and, after
being checked out for their effectiveness by Dr. Edward M,
Gunn, three pills were ultimately turned gver to Sam for the
mission. Neither TSD nor Dr Guan w8 brisfed on the ultimata
usa of the pills.

11. Joe delivered the pills to Orta, ter several weeks

_ of reported attempts, ‘Orta apparently got cold feet and asked out

of the assignment. He suggested another candidate who made
several attempts without success.

12. Joe then indicated that Dr. Anthony Verona, one of the
principal officers in the Cuban Exile Junta, had become dis-
affected with the apparent ineffectual progress of the Junta and
was willing to handle the mission through his own resources.

13. Dr. Verona was approached and jumped at the oppor-
tunity of getting involved in an inde=pendent operation. Ee was
told that the private interests-backing the project did not want
the U. S. Government and, particularly the CIA, to know of their
involvement. (So far as this Cffice knows, he has never divulged
his participation in the project to the Agency.}

14. He asked, as a prerequisite to the deal, that ha be given
$10, 000 for organizational expenses and requested $1, 000 worth
of communications equipment.

15. Dr. Verona's potential was never fully exploited, as
the project wag canceled shortly after the Bay of Pigs episode.
Verona was advised that the offer was withdrawn, and the pills
wers retrieved. ‘ '
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At the height of the project negotiations, Sam
expressad concern about-his~girlfriend,~Phyllis
MoGuire;—who-he-learned.was-getting much atten-
tion Irom Dan Rowan-while hoth wera.booked-at a

Of significant interest was an incident which involved

a request levied by Sam upon MaheuEBd now shapes up as a

Lay-vepgzsmightclub, (Rowanssat-thattime.a-rélas
tively-unknown- comedxan«-ismow a-partierin REWan

and Martin,” the smm*ner renlacement.xor_tha Dean

“Martin coagg:tq_coast\TVl shgw.) Sam asked Maheu

to put a bug in Rowaa's room to detarmine the ex-

tent of his-intimacywith"MI¥YyMcGuire., ‘daheu

wm—sm&mﬁw‘l@u@\ whe reupon

Sam threatened to.lsays-Miami to g6 to Vegas and
take-care of the-matte¥ himself.  In ordes to pre=
vent this, Maheu- contacted-Edward Dubois, a

Florida investigator, and-asked him to handle the

_)obj ~

Iristead. of ingtailing a bugin the=xoom, the
tecLaician_placad_a.tap on.the phone, a’hlch' ob=-
viougly did not sarve._ Sa.m.,s‘purpose ‘The techni-
cian involved in the agsignment was discovered in

_ the process, arrested, and taken to the Sheriff's

p—

office for questioning. M&efdae.iaﬂed\to&mh

Kenitworth Hotel, an,mi and informed him that :
he had been detained by the police. This call was
made in the presence of the Sheriff's personnel.

Subsequently, the Department of Justice an-
nounced its intention to prosecute Maheu along
ivith the technician. On 7 February 1962, the
Director of Security briefed the Attorney General,
Robert Kennedy, on the circumstances leading up
to Maheu's involvement in the wiretap. At our re-
quest, prosecution was dropped.
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: . 16. Of aigmfxcant intarest was an incident which involved
a requsst levied by Sam upon Maheus and now shapes up as a
potantial flap '7 A 3 ,
C _
At the height of the pro;act neaotxat;ons, Sam
. expressed concern Seigd

%M&Mv&mwamm‘ ‘ *
MQMMTO g6 to Ve'g'ﬁ's and
take-care-of-the-matteF himself: In order td ) pre- ,
vent_this, Mahau‘contacte&‘z,dwarﬂ,l)ubois N
Florida investigator, and-asked hun to handle ths
' jobj -

MMMg bugrin- the«ioom;._,tha ’
te&nhiu;:la.c:;d_a..tan&n.tha phona,- whaich ob-

. viously did not_ sexve Sam_s-purpose. l The techni-
cian involved in the azsigoment was discovered in A
ths process, arrested, and taken to the Sherliif's -
office for questioning. Aﬁe*dao»zﬂed\to-—eeacn '
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_Duboisby telephene,lhe called Mahex.{j the ., orr v.....——---'
. * Kenitworth Hotel, .Miami, and informed bim that - ;,_7 -
. .~ he had been detainsd by ths police. This call wag ~— =%

. Tnade in the presence of the Sheriff's personnel.

Subsequently, the Department of Justice an«
nounced its intention to prosacute Maheu along
- «iwith the technician. On 7 February 1962, the
Director of Security briefed the Attornay General,
Robert Kemnedy, on the circumstantes leading up
to Maheu's involvement in the wxretan, At our re- -
(juest pro:necunon was dropped.
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Two articles appeared in ths Chicago press,
ona on 16 August 1963, and one on 20 Augzust 1963,
that suggsstad Sam was working-with the Agency.
Tha first article appeared in the Chicaso Sun-Times
written by staff writer, Sandy Smith, and had as its
headline: CIA Souzht Giancana Help for Cuba Spying.
It relatas that the Agency reportedly was in touch
with Sam in 1959 and requested that he assist them
in obtaining intelligence out of Cuba. It also men-
tioned the Las Vegas wiretap, which the articla
claimed was handled by a “Florida investigative
organization. " It further went on to state that,
upon inquiry of this organization, they stated the
tap was placed at the roquest of the Central Intelli-
gence Agaency. The other article appeared in the
Chicago Daily News, authored by Columnist Tony
Weit~el, and commentad that during March 1962,
Sam confronted an FBI Agent who was shadowing
him and said, "Why don't you fellows leave me
alone? I'm one of youl! Sam allegadly stated that,
after Castro's riss in Cuba, a CJA operative con-
tacted him and wanted to know if Sam could do any-
thing for the Government on the turbulent little island.
S:.m said he had frienda on both sides, but no clout.
That was it.

17. Roselli was introduced to James P, O'Connell, of this
Cfiice, who was identified to him as an employee of Robert A,
Mahou, Associates. Over the scveral months of close contact bee
twzen thes= two individuals, Roselli began to speculate as to
O'Connell's trus employer and, at one point, stated that he was
convinced he was employed by the CIA, and that the project was
sponsored by tha Agency. He hastenad to state that he was not
forcing the i{ssue, nor would he want confirmation of this and,
further, he would not mantion this to anyone else, including Sam.
Sam was nevear introduced to any Agency personnel and, while CIA
was never mentionad to him, it is Maheu's belief he eventually sus-
pected the Agancy was the power behind the op=aration.
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18. In May 1962, because of Mr. O'Connell's assignment
to an overseas post, it was decided to turn Roselll over to
Mz, William Harvey, who was at that time Chief, Task' Force W.
Farvey was introduced as William Walker, It is not known whether
Roselli ever became aware of Harvey's true name.

Howard J. Osborn
Director of Security
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