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ACTION REQUIRED: FYI 

I. lNTROOOCTlON 

A. Subject's specific assigmaents have been delimited f.::tr the pa:..-:; 
two years by aeveral considerations beyond his control: 

1. Prior to the Bay of Pigs, Subject was used ae a principal 
agent in exile operations wbicb were semi-covert at beat. In the proces 
be was thoroughly blown as a KUBARX agent. 

. 2. After the Bay of Pigs, those Cuban exiles who blamed the u.s. 
Government for·the defeat found Subject an easy targetot their wrath. 
Subject st"unc.hly defended the u.s. r.ction (or lack of action), IUld 
thereby won himself a number of bitter enemies among tbe exiles. 

3. Aa.an outgrowth of points 1 and 2 above, Subj6ct'a stateaent 
and opinions on the 11111ituatlon in ... Cubal or on the worth of individuals or 
II'OUpa in exile, were either mistaken y. considered to be "official leaks, • 
or else were J~liberately exaggerated and twisted· in 1oinc around tho 
exile community. 

B. TO remedy this situation, Subject's cover as a prizefight 
manager was strengthened by more ~ctual participation in the activitiea 
of his boxer, and ~pplemented by a backatopp~d cover fira which pur­
portedly used his services as a translator and consultant. Instead of 

UFOA .. 17854 
~l&l;1 :=.1 IIVMil£i . . . 

~---------~-----,~~----------~ 101 .. 2~1GS9 
,-Iii I C R il 'lf- t 

- - ........ - - .... - • - - - - - _._ ___ ...... ""'" ___ """'"""""""""""' ............ __________ -.! 

,. 
• 

.. 

.. 

J. 



,. 

,, 

I 

: 

l 
i 

J· 
' ' I 
I 
I 

\ 
I 

I 
i 
i 
I 
I 

i·· .. 
I 
I 
I 
I 
I 

I 
J 
I 
l ; 

~ 

; 
! 

cor,"T:r.u A noN or 
O:SI'ATCH 

,._,.\ .. ••I:""IC.·Po 

Pfi ti e---"R . [""r i trGA - 1 7 8 54 
·-----·--·--·----------1 

trying to put Subject into deep cover, whh!l was ir:practical, the \'ague 
~egend was allowed to circulate that he st!ll retai~ed direct contact 
with Kli13z'\RX but was no longer involved in operations. Ue 11·as gh·en 
strict instructions to make it clear to anyone volunteering information 
that he would promise only to fon·ard tt.e report t!lroug!l proper channels 
and that if there was any intere:.t in follow-up or operational involve­
ment, it would be expressed through some other channel. By and large, · 
this effort has bean su~cessfu~, and Subject can be considered at this 
juncture fully extricated from his former adverso operational situation. 

I 

II. RECRUITMEh"T 

A. Subject was a regular contact ot oonrvr, when turned over to 
KUBARK in mid 1959. 

B. Recruitment was not covert. Subjuct knew that he was dealing 
with JruBA:mc. 

c. Recruitment was handled by the cos, Havana Station in true 

. D. Subject was originally recruited a~ a source of political 
information using the natural access pA~vided by his job with the Cuban 
GoveJ'UIIlent. 

E. Salary at the time of recruitment vas in teras of spot payments 
tor operational expenses. After Subject and his faally were evacuated 
from CUba in 1960 he was put on contract at $300 per 11110ntb 6 His salary 
is now J.AOA. per 1110nth. · -

III. ncmtiTll' STATUS . 

A. POA - No record at JJtiAW.• 

·B. OA -.Written contract and contract check sheet in Subject's 
201 file give evidence tt~t appropriate·cle•rance fo~llties were 
COIIIIpleted successfully at Headquarters, but th!iP detail& are not avdlabl 
at JVIAVI. 

c. &ubject passed his LCFLUTT!R in April 1964. Results were 
forwarded to Headqu~rters iD UFGA - 15349. 

D. Although Subject bas a great love of "the game," lle tends to 
favor the less covert aspect= of operation~ auch as iuvestigatioD aDd 
int~rview. Thi~ 13 a natural outgrowth of his police eXperience. 

B. Tt:.ere are DO major viola tiona of aeC'.!.rl ty ~n !!u~j{!ct':; :r-:-c.:::ri:!~ . 
Vu~ to the semi-~·:ar'C aeu!iigt'l~Q4nts h~ c!!!.r:-i~::! c~t ;.;:;.;:;;:.i 'l.iarge numbers ot l 
witting contacts in the early days of ~IAVl uctivities, he was be:-eft 
Qt any '!rorkable cover by ::id-l9C2· ;;rr .. ;m thr.- u.i1•tr.Bigned took him o1,.er. 
Fro1111. that date to the present there have ·o·cen a 4Um.bor of reports that 
Subject "claillled to represent KUBAlU<'" or stated that "XUBARK policy 
was.~,.,." It should be noted that hi a r.-~~er.t LCFLU~"'l'Elt cave no con­
!irmation of any such allvgatio~e. 

IV. PHYSICAL CO~ITION 

I 
J.; Subj~'!:'t bad !It ~!':~·::ic::l :hat:!:-:.~;t :•• ; .. ;t,&'ufu:y l;o.J at .. wnicb 1:1me 

h!a condition was co&us1de:rcd normal,. ·· 

B,. Subject appears to be in good phyeic~l co~d1tioD at this tim~. 

v.- CBRONOLOOICAL LISTING (N J.ISIONMENTS 

I 
I 

VI., Y:VAWATlti:ffl 

J.. Subject • s ujo:r duty ha& been ro~rtl!li.• Co!lllpared to the 
average staft officer! he NY be ratad "liFduquate 1n the uchanicllll of 
roporl-iq-~t-pwoUo ri~1a-£.tp .... 9.t1Jf 1ute~Ua • ...mJ luuL--
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sensing valuable l~ads and following them up with pertinent questions,. 

B,. He is not deft at elicitation, and. he seems to be awiare of 'this 
shortcoming. Ue prefers the straight interview 'lrhicb be reports fully 
and accurately, and then adds footnotes with his c~mments. 

. . 

C,. His comments are sometimes as valuable as .the reports,· and 
usually they at least enhance the value of his reports,. , 'i·;..;ese. COIQments 
are based on recollections from his long and wide experience with·the 
Cuban problem, and on the voluminous per&Onal fires which he has 
established and maintained ~n individuals and groups of interest,. 

D. He is also a tireless leg man when tracking ~own an odd bit of 
!;·.formation, and he has shown a good amount of personal courage in 
dealin6 with chara,ters known for violence. 

E. On the deficit side, it should be noted that having been so 
closely involved, Subject is not without strong opinions on many of the 
matters he re~rts, and finds it difficult to be completely objective 
in his choice of Wo1·ds,. 

VII. FUTUF..E POTENTIAL 

A. llis operational potential would appear to be quite good it 
firmnes8 and determination·to succeed are factors. He probably would 
be more effective in an operation where aental toughness rather than 
~act •nd guile wan required. 

B. Because ot his language proficiency and area tnowledge
1 

he 
should stay in anti...CUban opc.·rationa !lUll long as it is feaniblv. He 
might be considered for a move out of the JYWAVE area however, and 
probably•could function well in any ot the Latin American countries 
except Brazil. 

VIII. 

f Subject complet~d a ai~eeks basi~ tradecraft course in 

I September 1964. His next training assignment &hould be based on hia 
. • specific operational use in the t~u··~· .. ·ti~·--····------------···········---------------1 
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