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SUBJECTt Meeting with by, Manuel Amtonie Varons on § May in New York City,
1030 to 1315 hours

\
s SRR g
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1, YVarom arrived the evening of b Vay and registered at the st Poﬂt- {
Hotel, After sever:) unsucoessful efforts to rossh him there (becnuss his tlame
i~ wes lebe), I fimally.got him.:t about 2330 hours and..chsduled. ~ poetirg-with hia
for the next rorning, I mst him in the lebby of the hotel, and we spent the bete
ter pert of the rext tiyee hours ia 8 stroll sround U ntral ierk and at lunche
Por the ‘irst hcur or se Varorm unlesded »*puaber-of thoughts on the curro~d
politieal situstien; most of these wo nre slresdy familisr with, but among the

. pointe ¢hnt he had te aako vere somw wiiich may be new ond whieh -re cewre'i below, .

L 2., Varoms vag shesked over the tenate Interna) wecurit.y dubcomnittels
7 ghofes of Cols UCALDE Carrillo to twstify btefore tham, Varons dese-ibves thise
. . person as en sboolute wap orlainal whe has ro bLusiness sppesring before any
_ official Uni%sd :tstes body. ‘o says th-t he might resign himself to the Iact
S SRER . thnt ‘n our-deroeratis, perlimentary syetem of goverment sueh thinga oan happun, o
< 1w 7 there is not ihe slighteat rossibliity that the avarege Letin imerican evuld ever Ty
R0 0 understand that this netlion does mol reprecent the thinikingy of the entirs United X
B 8trtes Govermment, Sben I tried te explain this in terms of our traditlenal
, separntion of prowers between the 'epislative and xecutive ~rrnehes, the It
© . that we are in an sleetion roar, and other exteruating ¢ircumstances, /:zrons -
- oxprossed amasement that @ have no rors of & sen.® of con on juriese hire ln ¥
" this country than we apparently do, The Legislative Fronch goes 'me direotion A
and the ‘xssutive Branch goas anothep »nd there appsars to be littls ccordinationm
botwoon the two.
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9. Varons yne alas ouite uaherpe ot the.spesinsl rrocedure yhish o ’J

gretion had given him whem L@ resahed iew Tork the night velfore, MNe Lhiowih ht

o that Lo hod been hundled in o rether discourtsous way and could not underatand L
T e 7 why he was plsced on perole nnd instructed to veep Im dprstion snd Fruupslivation i
informed of his rddrass nt all times, 1 explained this sresinl ;rreaiure Lo him fi:._

and emhasized the faot that it wne pomsthing that we lald on for cnly ocortain

gsloot toopnle, that 4t wos ouliing bhrough mounbiine of red svd L veritiing

visilars suoh ne Varoms Lo move ~round Lhe coumtry of even Lo loawd it rnd redupr
- without the normal admimiste: Live iffioulti n, Thie moliified his, and irom
Cthat peint on L would say that owr sonsurgation was en « vorv cordiel plane.
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be Favirg ‘mst returned from the Conference an Dawocriey and ‘recdom in
Caragre, varona had a number of thourhis on thet, .8 consilersd the L mferernce
& yroat suscess from the =tard;oint of the “lberal bans vwio had epposed any
fesclwtion aprroving the Cestro regims, ‘e said there wis & strong wove sfoot €0
put over such » resoiution bul that he, .lsncheg \r~ngo, Joss lgnaelo xas60 »nd
others were sble Lo keep sush a resclution from beirg jsssed, 718 min s;onsoFs
of this, by the *ny, were membors -f the left wing of <o ‘scion ieocep-tica of
Venssusla., %o also aaid thnt a nusbur of oorle of 1ib ral tendsncios stbonded
the meeting with gross miseonce;iions concer:ing Lhe rsture of the (nailro regise
amd that he nnd tho cther Cubsns th-% I mentioned were able %o convert & number
of Lhese, ’mong them were ‘liends (frnu) of irgeptina »nd several others vhose
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pazes he has resorded, im othsr -ords, some good mission Ty work was dons st the ™

...Conference, In terms of officis] resuits; there wap very little. - he-toli.se-
that the agenda was not terriblr well worked out, that the yesorle ia stten-ance
" 8¢ the Com‘erencs were of zamy politiesl hues »nd that rothing of grest imterest
-+ $ock plaso on the fleer iteslf hub rather im jrivate ceucuass and . eall zestings -
behind the seenes. 1%11 menticn some of the results of the Conference which nn\
- of hnorut to us operetionally in sussesding paragrophs,

" §o He cuite maturelly had a great derl to say ~bout the Cestro repims and
be noxntod out three eress in wrich Casiro enjoys a graat propagandn advientage
today, ayeas which we would be well sdvised to keep in mird in planning our own
pmmgnnds. Theso an t.ho ronmd.ngl

Be Castro's conwersion of former milit ¥y barmsoke inte uehoola.. T‘-ia
has been a trem-ndous ;ropsganda muccess for Castro. He hos monsged
Lo solt-pedal sompletely the frot ¢ist he's built new barracks and that
$he srry 18 now bigger than it over has boen.

" be The lotent mistrust or outright disllke of the United tates in the
- - winds of nost latin Aesriesns. Caatro has been able to play tids theme
.7 barard and Jorwerd; openly and tacitly, with yroat. sussess.

"¢, The agparune affinity of the tmitod ‘titos’ senate for former suprortars
- ef ..o Patista regimes, Tols hus %oon teoushad o L5 2 cariisy jurogEripme
PIRICH IR l

6o Varona Lold me thad he plavmed o o to Hiaml on 6 May and return te

¥ew York City on Lhe sighthor Lhe mérning of the nimth, “uring these two oF thred
days in ¥iwml he wonts to find sn aprPlueni. e wiill return Lo New York in tise
for the roeting of other Cubsy o) 0sition len-drs, ingiuviing Justo Carrille,
fingeo and othore, and has no intention st t:ls time of going to washington,

7o Ho wonld ke to I+ing hia wife «nd deushter & the Mibes.cn sooh 86.
possible b'-.ss hepes he can <1lav Lis deegliter to finleh wimary eehuel, which wild
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takre . until sround 10 June, tefore trin,ging hor -nd tho ‘orler over, H:o ie sloe

" quite eoncarned ~bLowt the sepvent, -n <1ld family rets.ner, “tess viss hae rob M

been issusd rossuse of sowe difficuiiles she pot into sever=l yours g0 «ithioud
being awsry Lo L she w3 ! recking a2 United Hictea’ la., This -stter ras boon
covered im an oxchange of eables 'ryf . recusmend thal & do whatewsr 8 can ‘of
the woman 20 28 to et the "srome Tamily®s mind ~¢ enge on this ;eint,

movaginog S Ll o

8, uring our conversabiocm ‘eromm mnde 3 nwder of reints «hish mey be of
value {n cormestion with our fortteoning cropaganda rogrsm, ‘eversl of owr
wulnsrabilities l've referred to in onc ef ths earlier 'wegzrephs, and we should
dp whatever »e gan L0 repair them. >mother 1oint of inlerest .23 verona's leeling

feamrd Franclseo ICHA30, This.gentlamn unsed to be n erliter of edilorisls for .
\ gs ln Marira, 2nd he hus aleo werked for Sohemis amd statlion Chl. He vaa\ -

tistam one time, Varona hus a very high regard for hi= es & writer and

7+ fpels that he .¢an be useful if-he-writes-anonyuously or umier a ren pame; -He-ia: - -~ -
. -aoet anvious to bring him oul snd will undoubtedly plan on \uuxg him for s»ropnganda
_writing if and when Ichaso gets cut of Cuba, Conerraing the israeas Conference -
> whieh just finished, vercna told me that the specch which Csldera (1 belisve it \
. 4e Bafacl Cslders) mnde at the elosing segtion wes, in his owm vords, “formidable®,
& tremendous spsesh, This, for sous resson, has nob been juiliclesd sither in

-1atin Ameriea or hers in the United tates, sceording to Vorona. It would he .

E wory good for us to Jo overything possitle to srrend the word of Calders throu,,hout '

the hexisphore, Vercns slse seid that idunrdo FREL om'wnlvae -of Chille sspoke
extremely woll on the opening day tut that his revsriks were off-the-guff and t.horo
probably is no written record of whoi Frei had to say,

9. Defore leaving Carsgas, Yeroma organized n puscleus of a roraganda outlet

 ¢here, le expects te use Carseéss as.o distribution eenter for ;ropagrnds”throughe

out South Auerlen and Lre Caribbean. Ye hed & talk with rresident Betansowrt
¢here vho approved Lhis setivity. Betancourt bold Varonz henceforth to go dimtly

~ to the Hinister of Treneury, BAYORRE, o5 his official contast, -
PCLITICAL »\QT;M,

i0s Yarona obwi.usiy has b grem. many iders on the .elitlesl ficld, e hng
& roprosentative in Cnracas, as I have ssntioned, snd ke hopss within the near
future {3 bave bis oun wole in every aountry of the hanlspher: 8 agiteprop -
bymes, (np o8 Lhe wen that he oxpoots Lo use for this typs Amello FLALLD, vwho le
now 4n iiiasl and who haa been mentioned in comunin:tions to the icld sand in o
BOROE Wit !‘re’i\"ﬁ,ljk'ﬂ. Fialle 48 a Cubnn, s forrer mrahes of Acclion Catolina,
flote ertrsmsly »allmoprionted jolitierlly snd en ruoellert apeciore lsllo made
only ons mistake in hio pulitisnl enrver, secording Lo Vapona, That was in 1959,
whan he sup:orted the iden of elections undep the Labistsa regloe, lie hig asinge
geen .ho light and l¢ now genaldered (uite rolicble und va.wnble Ly Vorona, whe
piane o sond hw onh o tour of Latin imeriea, .
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Qn Bender~Corr group to raise the roimt.)

© Sanches should never cttend a meeting of Uubans snd their :merican advisors,

. w0 vhat 1 thousht of lubio. In nonecommittal Cashion 1 turned the wuestion arvund i

~—“\ _,:‘ f
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11, Varons told me th:% bsfore lssving Cuds he a8 able to ergrnice a

emmplote wnierground covemant cJ eon la vho ere no?. cpsaly ldenutiad with the
detentico Mevermul,

12, Comeorninrg & site for a futwe Junta, Covermmenteinsexile, ! irectorie
oF whei have you, 7arona doubts that Costa lies will be suitsble. delations -
between "Pepe® Figusres and rresident Jghendd are rob ne good 28 they would have
%0 te for Pigueres to obtain tre spproval of ichamdi fer such astivities, 1lhere

wuld be no problem in holding - mesting or series of cestings of tiis group im

San Jose, but as » permament site, it is douttful, !n Varona's oyinion, (I
didn't bring up the soncepd of a govermeni-in-exile oF ~ny of the attendasmt
leg:l problems, so we cdidn't discuss thid, In xy view it would be bettar fer

33, “hen I asked him then vhat 1oiild 'bs a btetter jercanont site for the }
dimung body; he 3aid that kexigo would be -goody but ths -United -States would: '
muudu have to be the win wnenbly point. for these people,

1ke Varona ralsed the qmauon of &mohu Arango, He lsans im favor of
hvlng Sanghes joim the Direstorate, if I may onll it that, He did say that
. S8anohes; like Rublio Fadillas, kas to u8 handled with kid yloves, For exaxm;ls,

@.fe ¥ro. Bender or ¥p, Carr, for the resson that Lo Sanches Arnnge tris would
appoar Lo be servitude om ¢he part of “the Cubang towards the Amwriears.  And if
8% ory letor date he had s differense of orinion with the other Uutans in the
group, he aight eharge them with teing lockeye of the \merlssns. ith this in
Blnd, Varons recommonded that we talk te anchez irange soparstely befors he
Soine any Cuban group wnder our sponsorshipe

15, Whem I gave Varona the letter from Jusn Antonio Nubio I‘adilla, he asked

0 Varens himsslf, At this, he smiled apd prused a long tir: .nd then told we
ttat fublo wng & fine man but that he had lost two scne who died of the samwe
41lneps, thot thie bae onde of hin, Lf not a bitter mAB, one who retsing his

2 e cattic e oLl me e ah

ol . i fa Sl o.m§ » - P iy S e i@
ademndan 32 12w exirs.se Inis L2 Tie splselpel shapasisianiice  isiftienily,

he is -uite ennservutive but rree »f any invelvenwend with the lutists regilie. |

Ho's a man whe likes to work slons and who 18 nct inelined to po along with Lho

will of the mmiority in situnticus iike the reremt one where membaps of theo S A

eppesition to Castro are trying o organigse despite internnl politissl differenges, |

N ]
36s In eormection with hia miry at ldlewild em L May, Varons asked cCarr '
for some help when Carr oalles nam lnber iR thy evening, Cnrr in LurR referred
him to & gonilemnn ramed leon Dennen who lives t 77 tark Terrngs rasb nnd hos
two telephones, ' A 9-lLhi and 1 7=6472, Nennon Lelephena: varona on the morning
ef § Vay at Vapona'e hotsl and volunteered Lo holp Varena with nay yroblems he
might have »dth bmigrssiea and Neturslisation., /f%er ] had explained %o him
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shat the speelal 1roceture imvnlved, Tarons saw no further need to talk te

Dennen, Fowsver, | su gested wi creck <ith Carr Lo find out Low 'Ms san pob
inte owr operet one

17. The politieal st of our discussion weas to have followed s format
vhieh *r, “reller snd [ wnrked out tefers ]| left. 1t was Lo imclude a prticnale
for the rresent imited 3Stastes' yosition in i2tin 'zerica and wes to cover such
itass ae tis travel to :ashinston, bub tle coaversation uickly toock such » turn
that I merde a eoupls 8¢ on=the=spot shanges., ~'or ome 2hing, “srone ia sulte
familiar with United itates’ &' irking on Juba =nl is unhappy ~oud it. in the
respects | have renti-zned earlier, but :% lsast he's so;histieated enouch to
vnderstand the whys end wherefores, (me fairly inpertant point siied we did cover,
bovewer, eoncerred the tenter-Carr group. . %old Varons very frankly that certain
astivities were not 1 hir oy rrovinee but thepe ws a pgroup that [ wos sware of,.
berded by r, Carr (wowe nixe incidwntally Varona hod mentions: te ne first],
that this group was comrletely rellable snd wwll=intentisned and id have the
propar eontasts with cur pgevermmsrt and thst he should 'Ave ne reservations tbout.
working with this grouys ¢t this sewe time, I gnve Yarona uy own smergen~y
telephooe munber, MR 2469, in csse he should have any problems with United at.aua'

suthorities such ae I3, :'nd { slse 4iscusaed =ith hin & nunber of figures of

inportanse in the Caribbean  olitieal s!tuiticp-=intellipgn.ge ma'ters «bivh an
Amerionn offielrl would hrve interest in, The subleste that I "avoided” were
prranilitsr,; end the west'.on of converslion =f 'maos for #olliaps. Fe 2i:in't
bring wp the rolnt »n* we talked about 30 .any other thiress that I dreidad te
leave this nne Tor the stte:ticn of the larder-Carr groun, #s Lt locked lite
a good oprortunity for unn to help Varoms out 2nd Lhereby establish that .muech
TOTe raprort.

18, Verona teld -e that In Lha twelve hours er so thet ha'd now tasn in
How York he hod snlreadr received sn epproach from “wseble Nujal, the . ormar
ghief of the CIC under Batista, Throurh & wan maned Alverto up 1freds rusz,
Hujal sent word that ne resornized that any roturn Lo the stntus oun wise Patieta
is now out of the ‘usstion n G that he 1s willing to tury 51: <t - » oond
work in ecmplete harmony with such ,eople rs Tony varona witl oix #ing.: ob'egtive
ef piddime Cubs of Fldep C-atre, Yarera f3 not golng Lo relect nrds x,."a_nr.e.l
outl of hand but is soind Lo sludy A% very oapefully -nd Uik Lo swwe of Lle Cubenk
eolleaguss aboul It. la tiis conmmotien, it le intepesting to note thut ¥rrona
and parhaps other vubens may well be woftaning tewards the ‘or.cer "untouchable®

groupe of [atistoros ae in the ocass of Yujrl ~nd fehaso, the welter that 1
ment loned eloewtere, _

*HAMILIT R

19, ‘e aid not Mleouas this subject &b gresh lenglh as 1 tad ver: carefully
demwn & line tetlwwen Lhe rotivities ln whioh | had o leg.bli . %e tntorest g &
United ealee® Civerwant offiolal rri Lhono wiitoh ovuid best 1@ nandles in sons
Junotion with iriv 4o groupe, Ll.e, Lhe Gaprr=lieniler group (aee peragraih 7).
Howsver, Varons did mention Lo me Lha' he RMad; in Vensausla, 3 frieul v was &

[P, o eyt s e ee
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that we migrt be sblo te belp hin set up the imerican end of this wet, ~

United States, he was uite enthusisstic. HRe is going to ecws wp with naumes of |
" people whe could come to Lhls eountry for three or four weeks for the noeessafy

" treinm others, 1 also proniesd Varona that we could meke ndio mns.r.lttan-

. Dstribations
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wealthy owvmer of a finsa =203 Lhat this friend hsd ;ronised him tte use of the -
finss for such wmiezdlit rr trainirg jur-oses ag he night have o swmm leter dals.
The eonverssticn did net sermit me to lesrn Lhe xam’s nomd at the Lime and I
seriion the point heys ssrely 28 a lead for :cesible hur follonmap,

STATPTRIED

20, Varema toid —» that he had lined up & Bam pedio operstor im Carsecs,
Veneguels »nd thst he wished te lmstitute a radic schedule betweem a man in the
Hiami area snd the ons in Jeraioola 2o give him ecmmunication with his srowp .
down thers, This petiert. wis established curing.the Datiste regi-m by the reabel
units, and it is desirsble now, ascording to Vsrona, In view of the :troglicus
eezmuniection foellities betwssn Carcensg and the United States, auggut.od

‘21, thon I brought up the soint of establishing staybehind ecrmo wvith hie
plo 4n Cuba to be im roadimess in the.event of a bresk im relations with the

gores training and them go bask in to vork transmitiers-receivers snd/for to
.meim available to hin,.

goma

1n h\m, had seen me the preceding day »nd nlgo knows 06 58 'Rogora" this looked
like Q.ho beot nilss.
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‘28, 1 unsed the nmame "Reberl Rogoers® with Varona,  Sinee L0All-3) wus also
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