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CLABBIFICA TION

”CONNNUAnouos
DISPATCH e

ethhere 1e -not_JHMWAVE control becau e of a confllct bctw_h
;objectives {PBRUMEN liberation soonest) and contlnue OD,fKE dack

-ePBRUHEN policy..

Nint the “presént -time are subject .

Sa support relationship if an acceptab

- be established. Meanwhile, however,
organizntion and training of an AMSPELL Intelligence Section, to

1',who ‘will process information
-~ refugee arrivals as well as
“‘Combined with this

and mre awaiting infiltratien. {See Reference G. )2

~coaxact arrangements, the following plan

"2) organtzatﬂo_ ot'"
HCo team, DAMSOVK

1t wou be simply that: In spi

‘ ‘*"s1224o 00"

a. AMBARﬁ;Section°‘ ‘ - '
e '»”aOperationS“ .7700.,00
) o CJ_dProcessingpl, 2113 00(
b. AMHINT Section: - ':‘:-;-fSupport 8 300000
c. AMSPELL. vept Salaries  $ 9000. oo_’ '
' = -~ ‘gverhead - - 2100.00

“Operations =~ -13900.0(

3) Intelligence Production:

WAVE—1415 - Truch Convoy 1n Area of Trinidad.
WAVE—IAIG Foreign Personnel at Guatana - Pinar dol Rio. o

_ WAVEf1442 - Arrival of Soviet Ships at Casllda.

WAVE-1456 - Arrival of Soviet Vessels at Cnsil

WAVEf1457 - Arrival of Soviet Ships at Bates.

Ky Dcvelopment and Plans'd

A1l planning- phascs of AMSPELL activities supported by JMWAVE
“to’the results of meetings with- AMSPELL

concerning’ increased control, and, thi
ile degree of KUBARK" control ‘can
in the developmental stage is the

function independent of  AMSPELL normal operations and directly in con—
tact with JMWAVE. This will consist of two officers. -an ; k de:
gained from debriefing mal
AMSPELL operational- returni
effort, 1s the DAMSON- intelligenc £+9
dio operator AMHINT-52 who has returnéd-to:
tional status. The target date for infiltration of the DAMSON team is
15 October 1962. (See Attachment A.) ‘Also, the CEDAR team, a PM
team destined for Oriente Province: returned from® Isolgtion;trainin

be formed around ra

5) JMWAVE-AMSPELL Contact Plan: .

i{th Reference H request for JMWAVE-AMSPELL

In accordance w
is submitted'

| CLASSIRCATION [ I PAGE NO

e decisions of JMWAVE to continue .-
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"’AIISPELL Bmld R, I\OEHAYR 48 "Roger
S Peéro'\\TERIA Garci :

530 -during proc'ssing.AmﬂIVT mnrltime;
ALSAxB-oé occasional lcg /i ternational '

return of some of their members who had participate
delegation to Helsinki and thé reports of successful ngit/pro
- out at the Communist Youth-Festival helithere. [
- however, to offset the coatxuuing frustrati
AMHINT~53 on the -BANYAN series of operation gh ,
. .returned: from Helsinki and Hest. Berlin as yet, the nctxng leader P
"AMSPELL vented their ire in & 'August mémorandun. 40 JMWAVE, - in wh ch
- JUWAVE was’ blamed ‘for muchnof the support . failures in - the AMHINT
section and ‘“too much opéritional interference
" An urgent "interview" was requested.

] When AMHINT-2 finally returned a meeting was held with him on

. 17.August. ZAMKA, 'NOEMAYR, and NELANDER represented AMHINTS, AMSPELL'

. .and. AMBARBS, respectxvelv 'and during a two-hour .

. ‘the points . set forth in: the AMSPELL- memorandum, :
JUWAVE - control problem tlth AHSPELL in retrospect, ‘the. meeting €O

“not -be_ considered a success.ﬂ Although some AMHINT: paramilitary opera—

¢ tionsl ‘probleéms were resvlved, AMHINT-2 was adamant in retaining = - |-
control .of AMBARB fundirg of at least one official delegate in each '

: country. He refused to even discuss LCFLUTTER for himself - he did o

_however assure those present that this was personal and that other - | -
AMSPELL leaders may submit at their own discretion, One issue which S

r*could ‘have made for more rapport in the meeting, wns:th t ]

- for their vessel, the JCUANIN X,” which has been pro¢
six months. hegot1ation~ on - thib point eventually
pletely when AMSPELL rejected. the térms of the Ma¥ e VS
Agreement. The meeting eas c¢oncluded with arrangementéﬁ?cﬁ;'
meetings on. the discordant points in the near future,

‘= ' These meetings never materialized, for in the 1nteri
opted. to approve the ‘AYBARE funding- arrangement SHRt leas Y :
moment - and play a waiting game on AMHINT-2 refusal to accept R E
techrical ‘and psychological assessment. Possibly, when all other S
leaders had beén assessed, AMHINT-2 could then be issued an ultim
essentially "shaming™ him iato acceptance, )

. About this time, 20 August, a,other message was recezved from
AMHEINT-53 (Reference B). He advised AMSPELL headquarters in Miami
that he would arrive on the 21st - no request for an operation, no
mention of mode of tra\el, point of exit or entry. And as the days

passed no sign of AMHINT-33 either..

—
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; Efony months been attempting t:
aterials requisite to" just sud
dismissed, ‘however, as ‘another example. of students”
1mprovising.J KOLA and RIMM were asked to monitor the report but Va's
forgotten until the early morning of 25 ugust. _ .

._as forwarded 1n Reference E. ]
_pxchan’ea cleared the operation could be analyzed for what it wa

As"stated earller in this report it was an Agit/Prop actio

.designed to alert the peoples of Latin America,mgnd impress
the world, the reality of the Soviet buildup in PBRUMEN.. Xt was {
‘destined to - albeit students are apolitical by clabslcal definition :

- place AMSPELL in a leading political position in framework of- Latin

" Americ¢an and PBPRIME anti-CASTRO, anti<Communist . activities~{;AMSP
realized this and prepared forda deluge of propaganda on the action.
By the time JHWAVB had received instructions from Headquarters to. -
caution ‘them about gloating ‘over their success,. ‘this’ propagandi’
_paign was already launched,: Publicity was a buyers market for’ them

. and there was not enough AMSPELL participants or‘officials ‘to tisfy;

" the demands of press, television, radic, and personal appearances. -

Their degree of foresight and organization can be appreciated. by the

. instructioas ‘for agit/prop should ODYOKE have decided to prosecu*
'153AMHINTS“partic1pat1ng 1n the action.; e 2 Lo : :

'-fa JMWAVE however, cannot afford to be tery obJective about AMSPELL
irevolutionary zeal that not only aggravates the cold war exchanges; ™
but places the Task Force - and ultimately, KUBARK - in an awkward -
"and yntenable control position as far as PBRUMEN independent action
is concerned. It would be no overstatement to say that this exile
-group could sink a Soviet vessel and force ODYOKE to the brink of -
war. Therefore, on 30 August, when AMPALM-4 reported that the-AHSPELL
attack on Havana was the first of a three-phase ‘plan, “thes
_being. an attack on a Soviet vessel in Havana Harbor - Sub Y
"abandoned in favor of an attack on a surfaceécraft in: Caibariéﬁ“
"~ it was obvious that the JMWAVE/KUBARK control- relationShipswi:
. AMSPELL must be submitted to.a profound and firm reappraisa
was done under the supervision of REUTEMAN and through a series of
- conferences with TROUCHARD, ZAMKA, NOEMAYR and NELANDER. T
were reported to Headquarters by REUTEMAN in WAVE-7899 on:30:
1962. 1In short, this Reference reviews the AMSPELL independent ©
. of action, consequent Tiability KUBARK, framework of the JMWAVE
i relationship with AMSPELL and present commitments, and pointed out
! that the ultimate test of the control issue would be the. severance .
f of AMSPELL support funds. Headquarters comments and concurrence.
" were requested but during the first week in September, this problem
. was treated during a series of conversations between the Chief of

} the date of this writing.
\

\

S

fact that the AMBARBS throughout the hemisphere were standxng by with'>
the

st r i

. Station and the Chief of Task Force. A final decision 'is pending at o
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‘Latin American countries where AMBARB delegates are assigned; nnd

.events as the 24 August raid and to’ capitalize upon - dinformation demon-_ ,

“as’ such, the AMBARBs are themselves ‘removed  from the center of such .

A listing of- AMBARB& auaiting assignmentfhas been furanisbhe
UFGA 5739 a- lxsting of dropped AMBARBs .has been furnlshed 1 U

The AMSPELL raid on Havana 24 Auguot 1962 provlded the dominnnt
theme for AMBARE exploitation subsequent to- thatﬁe e 1l
‘this adventure was undertaken: without JMWAVE knowledge-or- cunturrence
and counter to the policy .of .our government 1t would be. supertluous
of us to comment thatiwe tegard -the event - with misgiving from a Stand-
point of KUBARK "control" over AMSPELL. At the same time, a clear
dist-inction must be made between the activities fithe AMBARB section
‘of AMSPELL and those of the organlzntion 'S military leadership'
essentially, AMBARB serves only to: promote propaganda activity in the

additionally some delegates work -on eovert ‘assignments with oc‘
KUBARK stations in fulfilling”QYROSE objectives. ~The cmert tas
the AMBARBS, however, &erve-to. explolt,the-propaganda value of suc
strating the failures of Castroism and Soviétization of Cuban. life;

controversial activities as the 24 August raid or the. threats of

.AMHINT=2 against shipping in Cuba. Nnturally, the AMBARBs support .

~will not engage in any propaganda action TiKely':
or GYROSE policy courses.

-leadership within AMSPELL,

the policies of their’ organization and the. Statements of its leader; .
as noted above, they could also bring their: facilities to vear o .
embarass "ODYOKE, at the behest of AMHINT-2, in the -ey ¥

controlled by XKUBARK only to the extent that. local‘ _ dlrect
dealings with the AMBARBs in Latin ‘America, JMWAVE, for it s part,
exerts every possible effort to assure that AMBARB representativ

We are encouraged ta believe'that while

overall JYUWAVE control of AMSPELL appears negligible at this time on
the large issues of striking direct blows against targets of oppor=-
tunity, we do have fairly good control over the subordinnte ANBARB

¢

| mact no




CONTINUATION or '

-tundlng offA BARBS weliave agrecd that at least:on
»in. ench counhv.ulll continue for the present to recel

1 j ;satdsfnctory‘exccution of overt AMBARB propng1nda activitles
e'lluﬂing foruthese overt activitxes “111 also ‘continue to be paid

>,remcmbered that these overt AMBARB actxvlties give thc org
o its public reason for being and, therefore,. a- cover facil
which AMBARBs may be utilized b) local Stations for covert dEtriv
" Since AMBARB is jealous of administerang the funds for its overt.
activities, JMWAVE feels it should be permitted to do soc for the
~of KUBARK rapport with the group. At the same time,;nlthoug
. delegates receive from: ANBARB propnganda materinls, “thematic
- and funds .to cover local eXpenses in carrying out the overt, _AMBARB . . .
. mission,. Jocal Statioas- are. ot precluded from exerting influénce o i} . L
© . -AMBARB- activities supportlng;G&ROSE objectives., Since the local Js
'Stations will be paying the salaries of all but one AMBARB.-in- their-aregs,
as well as funding covert’ actlvxtles, it should be possibl for local
Stations to influence overt AMBARB work’ substantially. By agreement
with AMSPELL, all covert utilization of AMBARBs by local Stations is
strictly by arrangement between-the ANPARB representatives themse)]
-and the local Statdions, and- AMSPELL expects no information concernir
- "such. covert use either from JM&AVE or from- its AHBARB representntive
- 4n the field. L ,
o Over a per!od of tlme, we expect that loeal Stations will graduallJ
" take over complete AMBARB funding. For example, in Chile the Santiago
-~ Station has assumed funding of all three AMBARBs, although BD-3269
. required that i} fund only one AMBARP. We convinced AMSPELL to accept
this situation, so that in effect the Santiago Station will, exerclse
direct, local control of AMBARB salaries, even thougnﬁAuﬁénBauil'f
continue for the time being to send the delcgatlon SSOOﬂmdﬁﬁﬁ,
the conduct of overt AMBARB activities in Chlle.

There is an additional advantage in permittlngaAMBARBwto-pay the
salarv of at least one of its delegates by mail from Miami and in i
- allowing AMBARB to disburse funds, provided by. JMWAVE, for overt
AMBARB activities. By this 'means JMWAVE is-in.a poaitio fobtain
from AMBARB a coordinated monthly progrebs report"of ‘the ™ al%overt
AMBARB work; this report, forwarded in the group of attachments to
this diSpatch, in turn furnishes Headquarters with a single point -of . ’
reference in assessing the overall AMBARB overt effort. Naturally,.. T
for its part, JMWAVE does everything possible to elicit from AMBARB:
‘as complete an accounting as possible of the monthly propaganda o
activity undertaken by each AMBARB delegation throughout Latin America.
Since it is doubtful that a timely, coordinated picture of all AMBARB
activitics in all countries could be obtained by means of separate
local Station progress reporting on overt AMBARB work, JMWAVE con-
"siders this system the most satisfactory for keeping tabs on- such
widespread activities; we are doubtful that any centralized control




press -covorage, in ‘Attachmen
.tvo'r ports, with photokrnphs,

o
‘ot discuss them with the’

11v1a." Attngnmeq;_c_

Braz}l; ‘Attgchﬁent D
Chile; Attachment E
Cblombig; Attachment F
_Costa Ric#{_ Aftnchment q
iibhader; Attachmeht o

‘Mexico; -Attachment I

‘Panama; ‘Attachﬁént J
Uruguay; Attachment X
'_Venezuela;_ Attnchment i

By Development nnd Plnns

. ; General plnns for ‘the future remain unchangcd ns reported 1n
. Progress Reports for the last three. months. A number. of AMBARBs are
‘awaiting assignment, as- reported in a sepurate dispatch ‘cited above,
_Our maln undertaking for the future will be to  insure 'an orderly and’
- gradual transfer of AMBARB representatives to.local Station control,

without impairing AMBARB morale by deprivlng the AMBARB office com-
pletely of administrative responsibillty _as.-discussed.aboy JHEA!E’

‘belicves it is in KUBARK's interest fur. the- local Statlon 2

-the majority of AMBARBs in ‘the field:; at the same.. time. the
¥iami office will continué to fund. the minimum of AMBA
insure an orderly fiow of AMBARB. propagandsa material to Yoca
vutlets through the AMBARB delegations, to guarantee’ timely reporting
from AMBARB delegations to the central AMBARB office in-order to enable
preparation of an overall progress reportrby AMBARB an JuWAvs :
AMFARB activity, and finally to insure the responsivenéss of “AMBARB td ™
JUWAVE efforts to step up. recruitment of delegates sultable for

covert use by WH S.ation in meeting GYROSE objectives. .

2) Intelligence Production: Nome -~ . =~ o 'f

.3) Support: See AMSPELL Support

. ' 55D OF DISPATCH
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Fer+fval, “tnni- couth ascam¥led alons |
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,nani?nr tfon had qccuired sra “o‘tﬂal‘“!nd to ﬁrﬁnk

Ctorras, ’lnchjackr, an? tear fas,‘but ’t 1niv"7 lxr.hd

nhftl“ufpfoxtnn*e]y 2 o'clock. lany voung boys i

te hear

,pdlicn éars',glrens conld throt~*out.the‘
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JULY 29, S'I"' Y.

iround 4 o télock that aftornson, t:ro ncmb § Qf”thei§‘

:n to orepnro a 'vittcn-cloth,q¢ch teg;u¢l;§»saig§ ﬁF; i'

15 OOO young. prisonor" in Cribat, It‘ﬁﬁs Jr‘ttén inﬁ'

i ond r.ench. The. Z-‘inn:lsh tmxsl tion “h5:not redy 1n timo hd:

not be wrn'nnted. The eloth las @ rhite sﬁeet "c~ urinr 150

The rest of the rrovp -h vﬂrsons~"ivided in tro. counlos,

Cwould take photos pnd the othar one vsuld ins ect the pl?ce in orupr to

find .the most appropriute point to nroducefthéiiﬁcidéﬁt

.?f "+ At -apnroximately 6:30 thnt'léfé—ﬂftovnooﬁ; C*"los "trn nde

Sélvnt, John Koéh ~nd Znrique D= loyr"; d"iving ‘A Vw'onen ear trlod‘to;

bre ak the line of spectators and place the car in fromt of the~cub'n‘ -

o >,Delnf tion which =5 at thot mozent cro§$1ng‘théihridge{f6'méréH7 e

the narliament But the people did not Eo back, so t%oy parled >
there, ¥och «nd Baloyra climbed ‘to the ton cf the car qnd beran virorau3- °
1y crying out while unfolding the cloth. The ‘other two,-Hnrnandez‘and
a;ést'thq

Salv: t- stryed standing in the street and later . ruabed ~head ar

~Cownunist Cub:n Dele"aths. The,nblice cnntu¢ed the twq‘m

" Delee tiosn that ears ied the cloth and the othe*iiﬁ

in the middle of the confusion “hich s bro fht aoout Photos on the

nnd also b » the OBS and by photogr- rho“s of & ne's ~_,“cy ox.'é;tern'

."errﬂny. The police seized the cloth and then released_tﬁe.two remders

of the D.3 th~t had been captured, »lter having t"ken record of:the.in-’
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‘Delégation_:wou Cuba, e} 1ch e v*ie tl) did not do.

.An;American”nevépapérnan'sccozr:n;;;vus.13_-

;nerves du*l"' 211l the time.
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