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[Source Alberto FERRUNDSZ Hecbavarriaj [he chief of the Cuben Sugar Stabilisation
Board who has tho job of selling Cuba's sugarj A former active masber of tha 26 of
July Movement during the revoluticn, he is no¥ disillusioned, and reportsdly is not
going to last much longer in his job, He is wealthy and his fexily have lost

also seems to have an insight into CASTRC. .He regards CASTRO as some %yre of a

in the future. He says that CASTRO is ruthless, and that nothirg can stop hin {n his
determination to do smmething, i{.e., zgrarian reform, and that ke will sacrifise his
friends, his family, his xoney, and his fortune bto accomplish his purposs.
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Again {1lustrating the present situatiom in Cuba, the source said that he cannot
-publicly have contaots vith American officlals—vefusing to let the wriler use his
telephons——and he said that & record is kept of all his calls amd that his movenents

are periodically checked.

%the advisor who warned GASTK),tn :aragraph ons of the atiasched roxaort vas the
. soures.

Aa a poasible reference to ihis report and particularly o fiald mont mmbar
two, soe HAVA-2526. rpeg - 3/ed 5 ) :

The second aource referred to in Field Comsant Ho. 2 was AMPACK-]1 who obtained
his MOmaugn £rom _ ’
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- through CASTRO's econumic reforms. He appears to kroow s 19t about the govermpent and S
UNIVAC machine, his mind sutomatically photostating details which hs can and will use
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1. Contrary to the reports which are issued by the Cuban Govermmsent, the
~ financial status of the Cuban economy is rapidly deteriorating and
beconing a serious problem. During July 1959 an advisor to Prime -
Minister Fidel CASTRO Ruz,) warned him to proceed more slowly with the
agrarian reform, because the Cuban tressury was running short of funds.
. . It was pointed out that 57 sugar mills were barkrupt and had not paid
% the plantation ownsrs for the 1959 sugar crop. CASTRO was told that
if the reckless confiscation of agricultural properties ccutinued, the
Cuban Goverment would become obligated to assume even more debis in
ordor to alleviate the hunger of farw workers.l

2. Another ‘drain on the econony is goverment subsidies. For exanmpls,
the 3anco de Desarrollc Economice y Social (BANDES, Social and
Economic Development Bank) coutrols about U. S, $400 nillion in
properties and investments such as the Compwila Cubana de Aviacion
(Cuban Airline Company). The companies kave been caught in the -
prasent contraction of capital and cannct survive without govermment
subsidies. The subsidies paid by BAIDZS amounit to U. S. £8 million
a month; and this i{s only one exempla of the many psyments vhich are
draining the Cuban’ u-eaau-y 2
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1. Frem-ihe-roports—sddsh-have-beon-received {8 appears that there is
-uneaplojment of farm workers. This is the ®dead season—
the period between sugar cene harvests--but it is reported that
most plantation.owners and ranchers &re fearful of econiiseation of
their properties for the agrarian-reform programp/and consequantly
are doing very little in the vay of maintsnance work. The latter
provided at least a marginal field of employmen}, and this is now
denisd %o the agricultusal workers. However spite of this
varring) the &grarian-reform program has not been slowed. In
facty it seems to have been intensified.
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2. ziw‘;'om'eo thought that nothing ecould stop CASTRO In his de%ermination : i
to proceed with the agrarian reform prograz es fest &3 possible. Since i
the biggest obstacle to carrying out this program is the lack of rmoney, :
tho mource vas of tha opinfon that CASTR) would do anything to obtain
this money axl might even confiscate bank accounts and mobsys and nego-
tiable irstrumonts held in safety deposit buxes. Carrying this one

step furthar, Te Wource thought such couliscatory tactics could only
be a teaporary sa¥ing device and that eventually it would be nscessary
for CASTIY 4 obtain a larps lcan from another country. Fe gpsculated
that this weald mean either the United States or the Suviet Union, axd
feared that if 1t were the lattery it would mean the end of friendly
‘relations with the United Stateos. In respect to CASTRO's possible

nsed for a lsan, another, fairly rellable, source reporied on 18 August
1959 that CASTR) was trying te obtaim a X0,200,000-psso loan from ;loed"‘

bunks. :
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