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OPIZRATION.U AND SOURCE CO~ER SHEET 

~!QM__: __ Rsl:J4M _______ ~----!~T NO,;_ __ E:'Jt....;u,.._"9. ___ .;_ ____ _ 

R.f~f_I\~Aot_II_Y:_.~l_!l~n L. ~kf~ N~~_!_AG~ _ _:2:::__ __________ _ 

~E~~~_F'f_llCWED_!JY: lloodrov C. OlieD 

!)_~Tt _9F -~E-~~T_, _::U .A~at lW ______ _::R~t::~.:__JOM ---------
OISTR!st.IOON: 

llr co;.v 101 "'f - Headq1.1o&l'tera "'t."/• t. 
1 - 1-ln'ba.s~ (!:CCDCII:dc Cou.nselor) 

o.an., 101 1 - Legal .U.taebl 
2 - Flle~a 

SOURCE CRYPIONYMr 

~~·c~~~-~1~--------­
souRcE. OPERATIONAl. DATA, AND COM.'II\ENIS: · 

StmJECta Cuba.D Eoon<:dldo Criw 

;o NO.,-----·-IG l'k)., 

kRYPTON: 0 Ya 0 No 

~ ool'!tm• oS- D~ 
l]ource Alberto_ FWUID:SZ Hech&.varr1~ {!he ehlef' of t!le Cu'ba.n Sugar Stablli:u.t.ion 

Board. vbo has tl:lo· Job ot sellillg Cuba' a ~ A fol"'I!Gr act.in ~bar ot tha 26 ot 
J'ul7 MoV6il!ent during the revoluticn, he is nov dislll:J.Sioned, .t!I.Ild reportGdl.y is not 
gaing to laat IIIIUCh lo~ in his job. He is Walth;r &.I!d his f'lu:r..Uy ban lost 

.. thTOugh CASTRO's ecoo..m.ic reforme. He appears to lo:lov a ht about the gto~t. aDd 
also ae&:ll.!i to have an 1I!lllight into CASTR(I •.. Re reprds CASTRO u SCM t;;ype ot a . 
1HUYAC machine, his min:! autczatica.lly photostating detalls vhieh he cs..n am vUl Wile 
in the tut·..u-e. He aeys that. r.ASTRO is ruthlesl!l, and that nothing can stop hm 1D h1s 
det9l"CCina.tlon to do something. i.e., ~ian rerom, and that l::e vill sacrltico hls 
t'r1ea:ls 1 his tw]J', his ~~;oney, 8.l.ld his fortune to ae..x~~Cplbh his pv.~. 

Again illWBtrat1Ilg the present situation in CUba, the 80\'l.l"Ce said Cat. he CWllliOt 
· pubUcl,r have contaot.a '-'ith Ameri.:a.n ortieWs-retu.sing to let. the 'Wl"i-:...r u.se hie 
telepho~ he said tba. t. a record is kept of all his calls tu.id tbA t. his 'IIII.O"f'aHHInta 
aro periodicallJ chocked. 

'the advisor vho ~ CA.S'l'iiO Jn ~~ph ona at the attac:bed reporf..w.a the 
80\ll"C$. 

Aa a possible refe:f"&DC~ft to Ws report and particu.larl7 ~ field C'CIIIII:IIWlt numbe1" 
t.vo. sH BA\"A-2526. nxs _ .3,1:/c-~~ ~.1'3 
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'FIELD INFORMATION REPORT 
• {\"Al~~-~~0:-t l'l Sl!l',Ct A. C...vc4tf'l) ,.:~t'"·\f t. U1ua~!t rti,,':J::r C. r~"'" ·•··•!II,. 0 h!.'1 "'*' q:•1!"W ( HI~ rlri..,~·J9 •Arphedao 

eoun:-.• o4 dtta.btnrl ~.r, or Jorclt-r·. ,..,,dl•u o1 fJtf'it co,...,..,.r.a..,..l~ t t'f'·,,:..,l,f;o un,...,, tw f\l<l!,.:c •As~ ~ .... ,...,.....r « feNtfk·NotlJ 
,..,4 ~.1. -· .. 

, IPPH•S ;1 \'1 r;;.\:( '01 I· (.,.,r,,,...., ~, 01,.,., <'\(<1><'~••1 '"'"'"-~ .. 1ovrr.n 1. l'"boblr InN!. J. ~"r .._ 4· O:>•ttl•l t ,._oW!I!ir 
"'.. 6. C"'1"<1 boo JV~""· (\.,..,.--.n~.,.,. e....w "" ... ,,"., dO<O ..... nl. 
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COUNTII'I' Cuba REPORT NO, 

SUBJfCT t Cuban .t.eoDI:ICLlc Crlsb DATE OF R1:i"'U 

NO. Of PAOI:S 2 .. 
REfERENCES 

DATE OF 
INFO. July-Augut. 1959 
PlACE & 
DATE Ar:o. CUba. P.abana (21l AU8Wit 1959) 
SOURCE EVALUATIONS ARE DEFINIToVE. APPRAiSAl OF CONTENT IS TENTATIVE. NOTE FOREGOING EXPI..ANATlON. 

SOURCE. Cuban C-ovenne;:61dal (1). 
ARpra18:!!.l 2.( c ta 3 

1. Contrary to the reports whlch are issued b:.r the Cuban CoTerlll!tent, the 
ti..M.nc1al status ot the Cuban economy 1!111 rapidly dete.riorst!Dg am 
becoc.ing a serious problem. During July 1959 an advisor to Prime 
Minister Fidel CASffiO Rua.} warned hir.l to proceed more alo'loly vitb the 
agro.rian refom, because the Cuban treutU'1 vas ~ short of .funds. 
It vas pointed out that 57 !Jllgar m.ills vere bar.lcrupt ani bad not paid 

· " · the plantation ovn.ars for the 19.59 8llgll.l' uop. CAST.5.0 \kUI told that 
if' the reckle14s contiseation or agricultural properties ecuUnued, the 
Cuban Cove:n:ment vo\4ld become obligated to assume even more debts in 
order to 'alleViate the hunger or ra.n:. vorkers.l . 

2. Aoother drain .Jil th9 econoey is goverment subsidies~ For example, 
the aanoo de Desarrollo EcollO!:lico '"1 Social (BANDES, ~al a.:xl 
Economic Development Bank) coutrola about U. s. $400 n.Ullon in 
properties IU1d investc!ents 81.1Ch as the Compwiia Cubans de Aviacion 
(Cuban Airl..iNII CO'!IIpSlQ"). The companies have been caus;ht in the 
present contraction ot capital and cannot survive 'Without gonrrment 
subsidies. The subsidie:~~ paid by BA.'ll~ amount to 11. s. $8 :cdlllon 
a month, and thls is onlJ' Or!O eccemple or thf.. 11W13' ~ent.s vhich are 
draining td:le Cuban : tream:ry .2 • . 

f:i.W! Comments.· 
-~ 

1. Fl"'OB- the reperts wM .b: ba:u been l'BOO.k-ed ..it appears that there is 
~- uoomploY"msnt or tam vo.rl.:ers. This is the 11dea.d season•­
tbe period betveen sugar ~ne harvests-but it is report.e.i that 
most. plantati:n:a, CMlers and l"1ll1Cbera 6.l"e fearful or eon.f'iseation of' 
their properties for the agrarian-Nform program,tazd eo~ntly 
are doing very little in the 'Way or maintsnanee vork. The latter 
provided at least a EllB..rginal tlrld of employmel_!), ·a.m this 1a nav 
denied to. ~ a.grlcultu..""a.l wrkel"'l. -Hwet&!""1 ').a spite or thls 
we.rctncf.·"t'he ilgra.ri..an-n~fom program has not been alowd. In 
fact, it seems to have been intensified. 
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2. ~ '.\Ul'C<t Clo1J6bt. t.hat oot.hing could awp CA.S'l'!lO !n_ hla de~nd.nati..,za 
t.' to procet:td vit-!1 \he agrarian -rerom pro~ as Cast as posdblo. S!noe 

the b~st. obet.ac:le to carrying out lhls f-I"'bl"8Jll .1s the lack ot ~,., 
U!o '~W"C'<<t ws n£' the opinioc that CAS'r~ vou..l.:.l do ~ to obtaa 
tiU.a l!IOI:H!,Y A3i might. even confiscate bank a.:coUllt.s and moooya and Dl!lgo­
tiable iut.nuont.s .held !n safety deposit '::iwccJa. Carrying thla one 
step !'urt.ho.r, tte. ";;''urc• thought such cxuo.N.sca wry tac: t.!cs could onl,y • 
bG a ~ e.afing' device and ths.t. eTe.ntu.Uly it vould be nec:essa.ey 
tor CAS-:":-..:' tc obta.!n a la.re,e lCKU'l f':ro::;;. IUXIt..'!er countey. fie Bpa~c.tlated 
that t.hls 'llll::'a..ld ::.ea.n either tbe un.;t.OO Sta.telll ur the S~et Uuior., 8!Jid 
fel!l..t"Qd that i.f it. WNI the latter( it. loiOuld :CGM the end of friez:idl,y 
relations vith tho Ulilt.ecl Stat.,-,s, In re~t to CASTRO's possible 
need for a l')o&!l, 8.1110t-her, !airly reliable, so~ reported on 18 August 
1959 that CJ.S!ii!J vas t..eying to obtain a )J.\JOO.ooo-peso loan from Mid • 
biDU. • ~ 
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