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MIZRAIDU PR THE RICHD
Sw_JE;, .ucnsultant for Cuba Edward G. Tichborn (P) S

‘ ) Fohovinb the recoipt of an affimtiv Oé L gard
) Tichtorn, I talked on 10 lLiovember with lcosrgm‘ jorsl, an
Landreth cf wH Division and we decided that I et in touch"yith‘“‘
Tichtorn aad try to arrange for him to go to Cuba as socn ag possible,’
The ssma doy I contacted Tichborn by phone and arranged for a meting in

| los angeles on 13 lioveuber.

“. &8 scheduled, I pet with kr. Tichborn at the mbassador Hotel
in Los angeles on 13 Kovember. We reviswed the situation in'Guba in somes
detail and I asked him if he would be available to make s TDY :trip. tc

. to investigale possibilities of our coalescence of the-nonsl iy &
= | . to Fidel Cagtro into a politicsl arganization, Tichborn. stated
N mest desirous’ of, going, however, he said that the quesuon
S particulaily unfortinate time as he had just been retalned by the .exiean "—T
T Govercmeni to bring s chil sult against those contractors AnLhe U8, :

O sub-contract migratory Moxiean workers. It would appear that” accordmg to qq
the agroements reuchied betweon the contraciors and ihe Jebor forces, ‘the
contractoys are allowed to deduct ihe cost of subsistance-on .a maximum: of.
¥1.75 per day; from the wages paid the laborers. . although in ‘most. {nsts
; . subsistance costs considerably less then $1.75 a day, contractor ‘been
sdiraoldibg the maxifums anount, The loxican Government on. ‘behalf of ‘the-
i ladborers are plaxming to bring sult sguinst the contractors for tho diﬂ‘erenca
i batwwen actual subsistance costs and the apount withheld,® Tiehborn stated
b thas of course this would bé a lengthy affair, however, e felt’ ‘that two 'to
e three weeks 311 be ample tire for him to draw togethér: én’infitial’ p"oposal
Y "+ as to how the sz.it should be conducted and prosent it to the Mexican' ¢fg-:
Gevesnnent ch tine ke thought he would be free to make & trip
to Cuba 1 us. -1 also had Tichborn sign a standard consultantsicontract
i and gave hix'the cover comp...w to which he should address his R AN
i pcinted out- to him shat when he was actually sent outsida: the country on .
n oY, we would have to negotiate and amend the contract which would’ ea}l for =

2ot vt

something - 1n Ale neighbcrhood,'of q-1500 for a month's vor&,
“that this sum. represented $18,000 per year which was. the top salary i‘or
government official,’™ Tichborn sald that he eppreciated the difficulties
inherent in this type of thing and that he would need some time to think over
wvhat he would have to char.,e vithout subjeetling himseu’ to an unduo finnncial

h&ﬁsha.p. :‘.,;\ . L . ; d

3. Iwvas mc.h :L'nprussed wnh Tichbornts Lm,odiate grasp of tbe . o
difficulties involved end thé typo of operaticn I proposed for him to Tt
uniertake. He irmodiately came forth with one ides which struck e a3 quit.o 55
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good. He pointed oul thal one of the first revolutions to take place in
rodern tinmms was tha Mexlecan revolution of Pancho Villa.” He a2l that his
fanily had bean intimstely cornected uwith this revolutiun smd that he found
many points of sluflarity botween the aftermsth of tho Hexican Revolution ==
nationalization, ngrsﬁan"l‘om -= and Castro®s presont moverxats. Hoe pointed
out that this was not & surprising situstion as Gastro hirself spent a
-considerable amcunt of time inCubs and 4% would bo ps‘ural thst soms

of his acticns should follow this pattern, ln additlon to 'the above, Tichbm
cams up wilth & number of- su%osuons which I belleve can besé be.gons into

at any briefing sossicns hold botween wH and Tichborn. One point which - N
particularly inprossed me was Tichborn's eppreciation of the situatiom, aleo
his early recopriition of the fact that one of our prima targets should be
mombers of the 26 July Movement who lave bicome disenchanied as & result of

Castrots dm%ic actions.

- 4e In ordar to save time and Lo allow Tichborn to give the nmatier.
onough thouyght, I inlend Lo propose to ¥l Divisicn thal Tichbdorn come es.st.
next week for two or three days, to discuss the Cuban situaticn with - )
reprosontatives of WH, &t the end of this, he will retuwrn %o Los An,belus, o
get the case underway and hopefully will be availebls Lo go to Cubs right
after the first of January. a8 soon as I have cleared this with Wi, I
shall hsve the travel ordars vrii.ten and ask Ti»hbvm to ccme east

Horaco w. stis






