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ROUTING AND RECORD SHEET /0611 00140 0611 

t!IS'l'lltiCTlONS< 17oo ot!i<:w ~ ID liMo "TT"' «>lum"' Na..J>er :a~h ,.__,..,., 1o """'......,..:! -..!> ilo.. Dumi>et' lA !he "TT"' colu-. 
&law a 1bw et'.f~ 6. ~ Wlda 4lillcll umm.nL Ea.ch o.£cer ahou!J c!.a:t. c.i iaitial {~ =a::ll: ie&affid.enl) before Juztbv .rcruliDIJ.. 
Tl:io lloulb>g - ll!o<=~ - ahoc.C! lllvT N romond 1:= tho attachod aro:.;n II<ICWII.IIOL . -
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Hem:: II a CO>? a .,...,...........,,. are remoYed hom llle '11-

r;.:t.e.f ~...l. ~ ,;, loc:!itioa ol lhe eop7 and/or attacJ>. 
,_101 hrtOOJ!. lt l1:i.o !'.:'"CC:W COPY 1.1 lo ioe re:al.aed Ill 
rl:e f...I!!J at ~ D!>..t. c:o.i ll>e c:Utr'";j FUe Sed!= lor r-· 
G:.l.."JJ!::t .fc..&D. 
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et' 0 I.:.O.se, c..:mtia.!;O 

stmEC:r J GEln:RAL Cperutior.al 
l SPr.cmc .l!'light to Caracas 

2. The t~ue re~s=~ to~ the!~ tr!~ ~~~s to be ==~s along 
the follo". .. ine; lines - i)uring the recent ~rouble in 5a:::t1ago de 
Cuba, IE.-.RP.k, ~-.llo i& so.::;;.e ti~e s ssid. to re t:::e true ,;::>Tern.ment 
boss· in tov..n, beca:;1e frightened or rebel re::;>risals, e..:;.i he sand­
bagged his ~use and ststio~ed an armed fUard in fr~~. This, 
ho~ever, dia ~ot ~uite ~t~~rJ h~, and ~~ ~~u~~t ~r=~aticn 
trom '--~II.:~:C"3r-:zR,. \·;ho, it is clai.:i:ed, mei:tta.ios bands of armed 

s. The l~tter gave I~:~. a squad~· ~en, and t~~7 ~ii~~~. 
's e;are~. After a te·~o days ot t..:..i.-3 arrangema:!t.lP """J.fl->.1!.::.4\.:.ER 

told I~A~ ~~t he did ~ot have enou£h ~ney to pay ~ese men . 
&.'!i that. it 1;ould b9 o..;cessary for IB.~:=:.:: .... to foot -the bill.· 
~3A, hol~var,. claiuei that he was shc:t of money, s9 in prder 
to obtain ar.. operating tuod, s :plan v1as ?Ut into efte·::1; whereby 
:W.SFERR3R' s :ten staged a series of robb!'.::ies ln Santia~ de Cuba. 
The man on ~ street c.aintains that the-.::e 'illiere :n :rocberies in 
one w<:~ek, bu~ a more conservative estim!;tta ":,ould be '!:latween 12-15 • 

. :In. addition 1t.a thb, ~.:...:::;~:::::~AR and IB. .. :;.:;..., enorted TUious swn.s 
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of' 1.:one; from loca2. o.oney lenders, :;a;,i:ig ·;:.aat t!J.e ::.oney v;as for 
"!Ughel' :1.uthoriths", i.e., Gener:l .Altsr"'Jo u,~I, ~.::LO Chaviano, the 
milite:r:,· commander tor O:rier;.te l'rovii!ce. .hen 'tiOl'::l of t~is dull 
actio~ - tne robbe=!es anQ t~ &xtortlo~ - reoohe1 J~~ 1:0, he 
be.::o.me ve~ angry a:1i called in ::.:.,.;;..:'_,:,-,:;:;_::;( <:.!.d I? .. .ii.-=_ .. and after 
c~ewing ~~eo 0u~. f~rced the~ to r~tu~ ~h~ ~~noy to the money 
lenders. Jn leavi.:.~ ti~e militnry ca:rrac.::::>, ; ..• ~ ... J!'...;?..?....:R is said to 
have co ined t'.:l .... 3.~.im .. ~ that it was !.::.,;:o.:::.lblo to conduct business 
with D:..::L .;'.Iv in cha:-..::e of the ares! an:! ~h:; t :.~erious t:::.oud2t should 
be given t,..:; "elimi.!::·" "Ging" him._ Un ·o.r-cun ::.'tely for .:_~.3:t" ... rta::.:::1, it i::t 
said tt.;::t. -.!lis sta:~.::ent got back to :;::.:::.1.. .: ...... 0, ,Jnd conseauen tly, there 
wasn't a::.y oo~erci:al aviation leaving ..;..antio; o de Cu'!::a ·fast enough, 
so ;;hey zeq_uisi tio.!:s.i the private plene an4 flaw to Caracas. 

). A~ stated ~reviously, it 13 q_uite difficult to separate fact 
fro~ tiot~~n on t~s ~tter, but this is probacly ~h~ best account 
ot the ~=in that tL~ base has been able to tllJd. TT. n~nh~h1v ~a+ae 
an ove:ra.u· eval.uati~·.:l o::t' u-;. under or:.:..nary aircu.::J.Stances here, 
:M.bSF'.J:r:.::.:;:?. and IB...;.~ :probably could have got-con a••a:r ~dth their 
operatio£, tu '!i tb.ei:: t.iming ·:;ss ,·,rong. iJn,:nown to t::..e=a, they staged 
the robbe:-ies and e::ttortion at a ti.we ·;,::.en D3L A:t:CO 'lites up· f'or · 
prom.oticL - Colonel -.;o Brigadier General - and 'fli!en he heard. v.hat. 
they ·were doing he thought tl">is ,-,ould :reflect Oi.)Binst cls command, 
and ~he:reto:re ~e put an end to their operation. 
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