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1. 23 OCT MANOLO RAY HELD MEETING NATIONAL OIRECTORATE-MRP WHICH ATT£~ 
1 1 

BY AMCALL-1. A-1 REPORTS F'Oll STATEMENT MADE BY RAY DURif~ MEETING. 
. .. 

A. MAJOR WILliAM MORGAN HAD OON£ GR£AT DEAl F'OR MRP, WAS RESPOMSIBU: .-.:.:;<;· -- ~p----·- ····- ·-- ....... ~>.1··~·;.<:: ... :.~·,~,~~-~~ ;~. '•: 

F'OR OBTAINING MOST or WEAPONS MRP HAS HOW, AND EVERY EF'F'ORT SHOULD BE MAD[·H£1}-~~:~f,'}~; 
' ' ' .·; .... :· ~ ·; .. 

HIM. 

B. fOUR MONTHS ARE NEEDED PREPAR£ GR0l.i11.0 I!.ORK HERE PR lOR ANY INVASI~ 
i 2 

THIS VIEW SENT AMCIGAR REP MAIMI AND AMCIGAR HAS DISREGARDED ADVICE IN FAVOR 

EARLIER INVASION. WITHIN 'FOUR MONTHS MRP WILl HAVE 201 000 MiliTANTS ~ 

CUBA. ORG.~NIZATION.AL F'RAMMRK PRESENTLY ESTABliSHED ALL PROVINCES EXCEPT 

VE I..ErT AtCJ 

. D. 

rROoe MORRO CASTLE, DID ~'I' ru:E TO U.S. BUT WORKiNG WITH MRP As CHIEf ACT~DN 

.AND SABOTAGE HABANA. S4BOTAG£ ACTIVITY TO &GIS \.i£0< OF' 31 OCT. 
I 

2. A·1 STATED MRP DIRECTORATE URGik3 IUY ESC.lPE TO U.S. AS SOON AS 
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ORGANIZATIONAL WORK H!:R£ COM?LETED. f£CL ONLY WiTTER OF' TIME UNTIL HE: PICKED 

UP AND EXECUTED. MRP MANifESTO COMPLETED AND WILL APPEAR THIS WEEKEND UNDER 
. 1 

RAY SIGNATURt. STATION fORWARDING COPY, A-1 TO S~END NEXT MONTH SANTIAGO 

DE CUBA. WILL RETURN 15 NOV GIVE BINIARIS R£PORT ON ACTIVITY. 
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