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CENTRAL INTELLIGENCE AGENCY 
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TKIS IS UNEV AI.UA TEO l,.fOitMAfiON. liOUIICf OIIAOIHGI All Dl!fiNitlYL API"CAISAL Of CONUI•iT IS TfNTATIYII. 

SOUI!a. A !ormt:-r Cuban IS officf:r who sen·€'d wUh the Cuban Intelligence 
Service until Apr_U 1964. 

1. In addition to the ordinary tfllepho:l~ sy~ten:. in Ha.vana, there il:! 
a government telephom• ayst .. :-m wh ic;h U~<'S the t::.xchangu name PIZARM, 
connecting all offices of governmt·nt <.H'g:lniz:ttions and government
sponsored entcrprisn!'l. Each· g•JvPrr.r.<.:!nt office or enterprise has 

2. 

at least or;r.: PIZiiRRI\ tclt:pho-;? whl.ch 1:;; distlnct from the regular 
telephone ;r.;yst'2'm. 'Cn tt.< Di.rr:·:<.i.cn G·-~nc-ral ~h.: Inteligcncia 
{G•.meral !Ji.r..;ctora te: o£ Int-=>lli~E::r;c~' - DGr) Jka<.lquarters, there 
.l.s a PIZAR.P,;, tel.:ph<m<:: cnn~r·oll<:-:1 by Mam1•.'1 .Pl~EIRO Losada • s X 
secretary, "Vidalina who works .in ··w· building. If any member 
'of th'.J! DGI wit;hcs .t call an:ycn•! on se-r.sltivo business through 
the PI:lARP..A f!Xc!'!ar:g•;o, he· r-~•y r:ith<Jr state his r!:quircmcnts to 
Vidalina, w.tt-:> w1ll rnakf: I.!!''' ::all for ~ir11 and report the informa
tion back when :::hf' h:t~ a(·qcfr;.,tJ it, or go to "AI" building and 
make th'.: call hiJN->~lf on tt ... 'O! P!ZARRA t('lPphont:. With lhe exception 
of PI:7E1W'J• a re!Hd•~nc<: ar>rJ vf 1 !cr·, wlw!'o hf' has his own PIZARM 
telephone, 1~0 r.ther DGI offiC"'• t.a:; a PI:r.ARRA telephone. There is. 
no directory for PIZARRA r.umti~rs ar.d it is not a dial system, but 
works thro~gh a central switchboard with operators; it is con
sidered secure. ~he caller picks up the telephone and geta an 
operator on the central P!ZARRA .switt.::hbo~rj; the caller asks for 
the off.h:r: to wbich.lH: \\ll;'!:,·s to sx:tak, an<t, if hf'! knows, asks for 
the persr.;-, to whcm h""' wi::;~~,,:; to .,;p12:1lc A DGI officer whose office 
1::> ou•t;;id~_·}f "!It" bui.ldp~ !1'1:." .,;~11 1;tto "M" h~i.lding on the regular 
line (23-2~~5) and a~k Jcr VtUaJ1na. 
Each DGI ot!icc has a number of pxivate (as opposed to PIZARRA) 
telephonE::s. In tlw Ocp:u-tatr.~ntr; de Li.I:>Prac!on Nacional (National 
Liberation Dc-J_:.artm!.'f!t - L:-c), •~uts1d<e the "M" building heac{(!unrters, 
for CXal'lple, th~r~ arc: Si.X t.:>lo::phor..es. From thesl'> telephtines one 
dials an;· namber in th•~ t€ l•!phonc directory, private or a govern
ment ·offtce numb~r. dl.r€:-.::t. .f'or inter.::tal ~alls within the DGI, 
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an officer caJ ling from tho DGI private telephone need dtal only 
into the switchboard and ask for an extension. · 

3. The Cuban telephone system formerly used a number-letter dial 
code;' but in 1964 let tcrs had long• been abolished and only 
numbers were used. · The num~er-letter equtvalents are: 

1 - no letter 2 - B 

5- j 4 - I 

1 8 
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