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THiS tS UNEVAWATED IHfO!tiUnON. SOUIICf GII.ADINGS Alii! Ofl'IHITIVE. API'IAISAI. 01'· CON'IDIT IS nNTAlWL · 

A former Cuban IS offi·cer who served with the Cuban hatell!­
gence Service until April 1964. 

Head uarters Comme-nt. The follo"·ing inforrc.ation, as reported 
. ng a briefi_ng, includes a description of the 

Gen<Oral Dirf.ctorat"'." of lr.telligence (Dir.,ccion Gc:-n!:•ral de 
Intr.ligencia- DGI), a break-down of each of 1ts departments, 
the functions of f.'ach department, a diagram (Chart A) of th<:! 
organization of tt~ DGI, and a map (Chart B) of the DGI com-
pound in H~bana, · 

Int •·oduct ion. 

1. The Ger:::>ral Din.•ctornt£> ·of Intelli!;ence (Dir~ccion Genet<tl de 
lnt•'llt~~nci-:t - DGi) is the Cuban external inte:::.ligence ag<:n.;::y, 
charg€d Wlth ma1nt:~ining security, collecting info~mation, 

2. 

and promoting Cubnn Gov<:!'rnn:ent intelligenco<> policies abrold. 
It is p3rt of th~ Ministry of Interior (Min1s:erlo del Inte­
rior), an·:l was c~stablis!led sometimi" in mid-19lH. It is con­
c~t'd only with op~rat ions abrond. The collection cf 
int~lligcnce within Cuba, counterintelligence, and sec~rity 
are the responsibility of the Department of State Se:Lrlty 
(D•: arr.1mcnto d!! Se urid.Hi del Estado - DSE). The two .lger.cies 
arc ind~pPn ent but mdintaln l1aison and coord1natlon on cer­
tain m:-~ttt.'rs. 

The DGl, also known as "~t," or ''M Department," is organiz~d 
under .1 dit•€ctor gen.,;ral and his deputy; its componen!s are 
a main h~:tdquarters with administrativP and personnel offices. 
eight de~:trtm~its, and the director's office (see organizaticn 
cha1·t of pag~ H) ,2 rt is closely ccnnectPd w1th Ramiro \~::tld?s 
Menendez, the ~1ni~t~r or Interior,3 and is also of cont1Cu1ng 
int~r~st tc Fidel· Castro, Raul C~stro,. and Ern~sto -ct,",G~ava=a. 

S-E-C-R-E-T 
SO FOREIGN DISSEY 

STAlE I 01-\ I Alii 

REPC l :SCi..'\ :'\T CI~CSO ;: I&SS 

5 
4 
3 
2 
1 



' . .. ,. 
! 

lldqrs Dissem 

WH/COPS 
~WH/PO/A 
WU/PO/B · 
WU/RO 
WU/SA/EOB 
WH/SA/1108 
WU/SA/R 
WH/SA/Cl 
WH/1 .. 
WH/2 
WH/3 
WH/4 
WH/5 
WU/6 
WH/R 

Cl Staff 
Cl Liaison 
CI/R&.A 
RID/AN 
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NE/AA/L&S l 
NE/A:\/AP l 
NE/AA/E 1 
NE/AA/1 l 
NE-'5/P l 
NE/6/C&I 1 
NE/R. 1 
NE/CI 4 

WE/1 l· 
WE/2 1 
WE/3 1 

. WE/4 1 1( WE/5 l 
WE/BC 1 
WE/R 1 
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Field Dissem 

WH/MEXI l Q 

WH/MNTY 1 I 
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Th~ Director·~ Ofllcc. 

Th~ dirt>chn· p•1wrnl of tlw DGr is ~lanut.•l- Pil'EIRO Losada, known 
a:s ''Rt.•d Beard", OJ.otrba Roja) . 4 II•.• is clost.•ly associated with 
R.u:iit·o VALIJES. tn whom ho..• lms dit•t.•ct at:ct.•ss at any tlmc; he is 
rc.•quircd to n•pua·t re..:ularly tl> Fidel CASTRO and to coordinate 
• .-ith him a 11 t.•xpcndi tun.:s vf hu· 1:t~ :;;ums: and he also has direct 
co..•ntact with c.iUJ::VARA. Raul CASTHO uften visits PINEIRO's office; 
hi::;; principal intcrctlt appears tu be the ~:ucrrilla schools (see 
bo:'h>w). !Jut he may ha\'e o~ho..•rs in tht.• DGI. PINEIRO also handled 
the.• pt·incipal cunt:u:ts with the So\·ict advisors of the DGI. IUs 
dh•t.•t.·tion of the.· DGI is handh·d th1·ou~o:h a dt.•puty. but he also 
ha:s •Hn•ct contact as dcsin•d with tiepartm•..!nt chil'fs and lower­
lcn'l J:X.•rsonncl: chiefs uf field stations t•eport directly to him,· 
altboug;h other fh•ld-statiun busin<~ss is lmndlcd through the 
dc~rtmt•nts responsible for. fh·ld 'IWl'k. PINEIRO himself has 
train~d som~ important a~ccls in field work acd has subsequently 
act..-d ae.t;heir· handling officer. 

•4. PISEIRO has hi~ office in his residence at 41st Avenue and 
lSth Street in the Miramar di~trict of Habana. There he keeps 
funt.•ti<,nal files of evct·ythin)! conecrnin~ tht• DGI: otht•r files 
fl'~'m imlivid\tal sections an• broul{ht to him for t•cvicw and then 
r~turncd to the department or section that maintains them. 
Thc.•rc.·· i:-; a daily courier so..'l'\'h·<- b<•twccn his house and the DGI 
h..:-adqunrtt!l'S, The house h.H~ at least two separate telephones, 
'"'"it'" pt.•nwnal and one offi<:Ltl. the latt<>r Pt'O\'ioing- direct com­
munication with all_~ovcrnnwut aGencies. One of the telephone 
numb..•rs is 29-·1257. 0 'rtw out~idc entrance of the houst' always 
ha::> two guanls in olive-gr~·•'ll unifot·m::;; thc·y arc probably from 
th .. , D~E. In addition, PI:'oil-:IRO has a body~uard staff of six, nlso 
prot .... tbly ft·om the DSE. "!'hrN' of them ar~ always with him on 24-
hour shifts~ one acts as chautf~ur whon ho goes ~ut, while the 
~lth~··· two follow ·in a second cat·. Ho keeps three cars, nll 1961 
Oldsmobllcs, one blue, one b~i~e. and one !Jlack. 

5. In his hom<.> office PINEIRO. has an a ide .. psE:'udonym "Castor, "6 who 
handles the office work but dues not attend private lntt'rviews. 
In C..uba he stays in the ot"t"ict.' and docs not accompany PINEIRO 
outside the office. When PIN~:IRO travels abroad, "Castor" ac­
Ctl~p .. tnics hl1n, as for cx;\mplC' un his visit to .Moscow in April. 
H~.H. At tlw main DGI he:1dquartcrs, PINEIRO also has a secre­
t;u·y. pscttdonym "Vida 1 in:l." and a clerk-typist. pseudonym 
."Zl't'aida"; lht•y occupy desks in the exccuti~:c office of the DGI 
dt'puty chief but work st1·ict ly for f'INEIP.O. "Vid:ll ina" handles 
all incomin~ nnd outgoing- nwrt•,:pondt>ncc ;:tnd cablt'! traffic and 
distributes it both within OC:I lwadquartet·s and abroad. 

DG I ll'l i.n Ht•adqua rters. 

6 Th·~ main h~·~tdquaa·ters of tlw dirt.•<:toratc is known as "Department 
M" l>t tlw Minil"'try of Intf•riot·. but very tcw pC"oplc knO\V any­
thin~ ~l bout 1 t t>t' arc even n.,,,,, ro..• o I its ex 1:-; tmice. It occupies 
a hl1~:,;,• and ga·ounlls which Wt.'l't' fon•a.•t·ly t!a.' propC'rty of tht' GOMEZ 
Mt'l"l.l t".uaily. it covers a whole city block bounded by ~9th and 
5l:;;t A\' .. 'nucs and 78th and ~Ot!1 Stn~ets i.n the L.'lrrazabal section 
of thl' .\lat·ianao suburb of H.th.l!l.l. Tilt• blo<·k is .t compound sur­
rounded by a concrete wall. ~ith tree~ planted complctelv around 
it ins ide. There arc two ._, .. t ra nccs: a main en t 1·a hce with wooden 
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.:ah•s locntt•d ne.u· the ccntc.•r of the> block on 80th Str•.•ct and a 
b.:tck c.•ntl'<Ui<'t.' with stl•cl <h.Hll':s locat..•d dircctl~· thnm.:h 'the 
bhH.'k on 7~fh Stt·c:ct. The main cnta·nnce is mannl-d b)' .:u:u·ds 
ar~1wd with P~'Sh.\ m:u·hineguns: the a·c.•ar entrance is ·kt.•pt locked 
and is used nn ly in l'mcn:enc ics. ~o pass or idc~,J:.fica tion is 
required to c.•ntea· the grounds. 

1, The hcadqu:n-1t.•rs compound (SC'e dia~nm on page 15) contains aU 
the DGI officot.•s except PINEIRO's home office, the tha·ec opera­
tional ~l"part11ents. and the Special Schools Dcpaa·tment, descrlbed 
below •. The inain.building .. cnll~d Y Building, is situated nea·r. 
the ·centct• nf the compound but off the main axis between -the 
gates. It hou~l.'s most of Ull' offices in its two stories an:::falso 
contains a canteen·. pu'blic tt.•lephom.•s, and a police l'adio for the 
city and thl" Mfnistry,..of Interior. There are no ~·u·gc assembly · 
rooms; cnnfet•cnces are held in sma U rooms. Within the compound, 
separated 'fr~1m ~'Building by driveways and· parki-ng lots, are · 
severnl othca· structures: 

a. .-\· t"l£:,l.,..~tm·y building housing the Personnel Department <?n the . 
.first tloor and the Inspection Department on the second. 

b. Thrt!c one-story service buildings: a guard of fie~ with 
s let.:> ping qun rtcrs for 20 to 25 ~mu·ds, n food-storage ware­
house, and n cluthing'-storngt" w-nrchouse. The ;;;unrd office 
and thl' Pc..'J"Solmcl-Inspcction building flank the ma1n entrance 
on 80th Street. 

c. t\ two-s tot'}' build inj:t, in the an~lc of the grounds forMed by 
78th Stre<~t and '19th Avcmw, housin!! the Tcclmi<:al Opcrationnl 
Suppot·t Dt~pat·tmcnt. Two of its sections, the Photo~;rnphic 
L.'l bo!':l ton' n nd tho Coucca lmen t Dcv ice Sect ion, occupy indi­
vidual buildings in the compound. 

8. General aclln:!.nistration of the DGI is handled from the M Building. 
whcrc PIN!~IRO's dt'puty, (fnu) CHAI!'l,7 pseudonym "Agusto," hns 
his off1ce. Uesides .acting as dir~ctur general when PINEIRO is 
away ft·oul Cuha. CHA!l'l is responsible spccific<tlly for management 
of lar~o expnndltures, South American affairs, and the upprovnl 
of fa lsc passports for travelt-rs. IlL• signs, in pseudonym, n ll 
notit·t'S and circulars issuet! to the diroetorat~. His secretnry 
ha.s the.• pseudonym. "Georgina." CHAIN's office. through "Vidalir.a." 
distributes cable traffic to tht• DG'I d(•p;utmcnts. Incoming and 
outgoing cabl<' traffic and diplt1math: pouch traffic are received 
at: this. of fie<' from the Contra l Ciplwt·ing Service (ScrvH:io 
Central de CU1·ados - SCC), ·\vhich is a communal coding and de­
coding s~.•rvice opt.'rati:!d by the DSE. CIIAI~'s office apparently 
also acts as a receiving an1 distributing center for clandestinl.' 
radio tntffic hut docs not itself senj or receive radio messages; 
tho aetual tt·ansmission is possibly Clmtrollcd by the Communist 
Party. 

9 •. Directly undt>t' the d.-puty director are two administrative depart­
ment::; fot• r:::taff mt.'mbers, Personnel (D .. •partamentn de Pet·sonal) and 
J.nspe..:t ion (D<'partamcnto dt.' Inspocci~fil). wh1ch- occupy a SC'parate 
buildin~ in the h~·adqual'ters compound. The Persc.nncl Dc..·partment, 
hE-aded by pseudonym "Po !a yo." whid1 handles all rna t ters concern in~. 
stnff member administration (selection, hiring, pay, promotion. 
dismissal, so.cial sC'curity, etc.). has ab~Hit 11 or 15 membcr.s. 
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The InsP<".:::t i"n r ... •;.-..1 rtn•~ n t, h<-aduci by p~cudonr~ "D:. rio," which is 
responsible :~r ~~~clplin~ ln tho dl~~ctnrAtc nnrl fnr investiga­
tions of s~.:aff i"-':::"~on:'lcl, probably bornr•~ h1:rtnc;. h:u: 10 to 12 
members. &tt. ct>;-..,:-tnent chif'fri arn prob.'\bly !urmcr mC'mbors of 
the DSE, and s~e of t~o o!fico· staff ~ro alEo fnrrour DSE mombors. 

so .. tiot .o\d.\·:lsars. 

10. Attu:hed to the O.::i heado:tuarter~<~ ls a gro.tp of S<wif!t advisors, 
who o.ccupy offi<::ll':S ii:'l M-nuUding. Thoi::- pr~l"cnt::t: and identities 
nro kept a~ secret as possiblE!. CV(ln nmor~: t~e of:icers who work 
with ttu~m. and th~y are:. .. known only b:,· J'lfio1U:!Onyt'S. They have 
esp~cinlly _close ~,~tac~s-with ~~nual PINEIRO and CHAIN, and 
with the Illo~l Z::.C.rar::mont, whoso o:U'Jc,.r's can cr.nsult directl1 

·with tho:'ll at .:r.ny tin.:-. ·Ordinary dell-k c-.!flC'('-:"~ in other depart­
ments. can consul't the Soviet l\dvisorn only at their offices in 

:------it-Building. 'llrhere no- special security pro('autioi:'ls nre observed, 
bu.t they do not see much of them except whl'ln visiting the 
Il·lega l Dcpart~t"nt when tho adv isnrs a rr. workinJ; thorn. The 
Soviets can visit any dopartmnnt whenever thny wish. 

11. Information obtain•~ by,nGI agentR abroad ~~n be passed to the 
Soviet advlsors.S The five known are tho following: 

a. "El Fl·anc::os" (~e Frenchban), PINF.IRO's personal advisor, 
is nppareotly t~e chiof Soviot advisor in Cuba. Ho has 
nn office in ~ ~lilding and froquently visits PINEIRO's 
houso. H~ ~s burn botweon 1909 and 1914; is about five 
feet seven inches tall and of modium build; has very grey 
luair; has blue eyes with bags under them; 1\nd wears at all 
t~~os gold-!ran~d glasses with Gmall-to-~~dium round lensos. 

: His Spanish is fairly good. He hns n car a~signod by tho 
Cuban goverru:e::at and drivos it· himself. 

b. A Soviet z:.sn, r:ace- unknown, accompnnics ''El :Frances." He 
is five feet e~ht inches tall, is of mediuc to thin build, 
weighing about 145 pounds, and is clear. shaven. An officer 
who snw him fre~uontly at PGX headquarters hever heard him 
speak. 

c. "Juan," who s!'.ares an 11 Buildin~ office with "El Frances" 
but works p~i~ci~lly-in tho Illugnl Dc~~rt~cnt, is the 
consultant on Ulc~o::-ll ol)crations, directs -:he rr.c-ruitmont 
and handling o! a.~e;;ts, s.n·ran~cs thoir entry nnd cover, and 
maintains files. At one time ho spont ahout six months in 
Franco; the ger.~ra l impression is thn t ho ':~.":IS t:v,~·;~ as an 
illo;::al resident- :rath~r than in tho Sovi~t })llt-.1\ssy. He 
sponks excell~r.! S~~nish with very littl~ ar.c~nt nnd ap­
parently t'.as k::.o"lin. t!le lnn~uago a lC'·r.~ ti:::e. ile too has a 
c~r assiGned by :he Cuban govorn~ent pnd ~~ivP~ it hi~self. 
Ho was born bet~~£m l9HJ nnd. UJ21 .and iiii ::tn ar.t!.vA, athletic 
m.'\n, :about six feet tl).li and weiR,h:in~: n :m.sk:,• ::wo rmunds, 
with b~~o er•s. lfu lnoks youn~. althr~~h hls hair is grey, 
as is the short-clipped ~ustache t~ wea~~ lnw nn his lip. 

d. 1-. Soviet wn::::.:1n, :-:anfl unl•nown, wo::-ks in ::::~ n~p..~rtmcnt of 
Techn ica 1 O?a:-a:: 40~a l Su;>_p.,:.-t (~,!~ i . :; h~ -;.-a!. ~.)rn :.-..o tween 
1929 and lS~H. is fivA fP.ot sovr-,1 n;: ?1;:::~.~ inches tl\ll, is 
stout but not fa"::, has hl·.1o c~•0.s ar .. '! r·.·r..-.st. :-:::r.uldAr-longth 
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rt•dd l~h hr,w.n h.t u· . Slu.· 11-i u~ 1~· ami d(>wdy. llt':U"ll~~ h•w ht.•t.•ls 
and a So\'l<.•t-:->tylt• llt·c~s. I UH• :1 l''-';ls:lllt ':,.:. 

«!. :\ S\1\'it>t r.:.tn. naMt' unKno\ln, woa·k:-: ''!\ South An'-'l'i'-·.an ''i-'t.'l'n­
tions in tht.· !ll~c·g.al lk•p;n·tmt.•nt. 

I 

Op~c·a·a't ional n,'I'I;H'tl'lt.'nts. - ·-··-t--·---
12. 0 f t he.• t' i~!lt dt.•J-\.'H'tmt•nt s ma k1 n~ up t h'-' h'-•adqua a·tcrs. t ht'\.>C :.t re 

opt•t•:ationa I • fll\ll' a t'l' t•unec •·ned with t.>pt.•rot tiona 1 -~uppoa·t '-'~' 
lt'ninin~o:. nnd nrw is adlllinistt·nth't.'. Tht.• thn.•c upcrath•n:tl dc­
paa·tmt.•nt:,; ~H't.' [,...~_..1 Ct.•nh.•r·s (Ct.•ntrm; Lt.•!':tlcs - ~IS). Ht..~~l 
(Ilc~ali). nnd ~.uh•nal Lilx.•raUon (Libt:•racion Nacitlnal- L...'li); 
tlw last tWU Wt'l't.' t'oJl'IIICI'If a .sin~lt,• dt.'lXU'(IIIt..'l\t, kUtl'lll'l\ as )l\ -
(Inti..• I U.:t.•nct.•L .\ll thn•uo dt~pa·t·tmt.'nts handlC' opt.•t·ath,ns 3broad 
for tlw pul'P(l!'>f' of t.·utlcctin~ information on the .host Cor.'\Hlta·y, 
prumotin~ Cuban p~llitiral aims, nnd· t.•t.•ndu~c·t·in~ subn.•rsi\·~ uc­
tivitic.•s. Tlwit· t.>Pt.·t·at1um; ;u·t~ di8tin~uislwd by tv.o faor.•tot·s. 
h•J::t I c.·tllllll'«'f iot~~ :lnd Communist P:u·t)·-h•ft 1st group lia:i.:S(IIn. 
Tiw l>l'paa·tmt.•nt ''' l.q.:a l C(!llll•l's is rt.•spvnsibl<~ for up..:-r:\t ions 
cundtu:tctl throt.~h C'uiJ.'ln <Jfl i<·in l missions in countt•it.•:s with which . I 
Cuba has diplom;~tu· n·lat.l.or.s and has nm·mally·nothin~ to do with,_ 
ilh·~:tl a~t·nts. Tilt.• otlwr two dl.•p;u·tm~c'nls handle illc~! :ag4.•nts, 
hoi..h 111 t•mmtt·h•::-: "Hh '~hich Cub:\ has rt.•latiuns and in th1..\St.:' with 
wh~ch she lms nt.>nor.•. Tl;c Ilh·~al Ot•p;u·tml'lll has no l'onnt:> ... ·tiun 
with Conununi:H P;lr: it•s or or~anizcd h•ftis: g-roups "bt'<'l~ld: the· 
Na tiona 1 Li bt'l'.l ( h•n o ... ·pa I' t IIICil l dl'Ol ls m:li n ly with suc..·h P.,'\ l't ies 
am! ~I'OUPl:i: t 11<.• 1.4•t'•l:·tm<'n t of Lcga l Ccutt.'I'S may 'IHH"k with tht.•m 
ot·-unilat~l·aUy. :\11 t~n:c dcpartm~..•nts :u·c ort::anizt.•d in p.•o­
s:,·aphi<':ll clivi:-i<>ll!'< wlth :ll'ca d<•sks for t.•adt country u·ithin 
tlwia· l'e:;pt.•ctl\·,~ fh'l<ls or· a·csponsibility; th<.'I'C is thus $Om.:> 
overlappln~ in d~$k ~ovcrng". 

lJ. The DGI lm::; t.wn t:.·r._.,_ of uvea·sp:as intt•llig-cnct~ opt.•t·ation!" (as 
distinC"t fl·or.t ~ll'-'l'l'illn ~~tarfarc upt..•rations t·ovcrcd bt..•lo"· i:t 
parn,.p·.tphs H1 and :.!0): h•gal fit•ld station-. and illt•~:ll l'l~~·nts. 
Tlw h.•~a l fi.t•ld ":tt.\t ion cxi::;t:-; in t~Vt'l'Y countt·y with u·hi..:h Cub:\ 
ha ~ d 1 p l.oma ~ lc rt•la t i(>IIS; 1 to.; Pl'I'BOillll' l a rt.• mt.•rnbcrs of t h .. • h.Jca l 
Cullan diplom:>ti,--:. (.';.>:\SUl::t·, Ol' u·ad(.• mission. Offir:.i-rs :n·c 
suh_;,.t.~d f1·om nll p.u·ts of t;lw DG[ ot·~aniz:tl.ion; no distin\?tion 
is made, ft>r t•-.,;a1':ple. bt•twccn officc.•rs from tin.• Ill~gal O..•p;.u·t-· 
uwnl nnd tilt' NatH'n.tl Libet·atton D..:-pat·tmcnt, but (':l.dl p.:>t'SI.')tl 
al-H·d~nt•d O\"t•t·::;t•as P•'rfo"MS wlmtev<'r duties the local :situ.ltion 
l'l.'<JUli'OH. 1-'it>ld st.tr ton chi(·fs rE>port dil't•ct ty to PISElRO. but 
a clr~ i.n i !-<\I'll t 11>11 ~,•,·.:; t hrou~~:h other c: h;uuw ls. a:.;; cxp l.t in~~d L'i:' h>w. 
field :-;tattons v:,,·y i:1 size, d<.'pcndin~ on local obj('cti\'t.'S and 
the· quality ot· t!iph'l'l;t~ie rt•lal,ions. In Sovi<.'t Bll''-' cl'•untries, 
for example. fi~ld stations arc usually small, wtth only ~nP or 
l.wo ofti.C4..'!'S, who h.n·,_• Jl(l intelli~tmce collt•ction t>r si::~il:u· 

l'(•sponstlnllt~· but an· chal'J.:I.'d prlm:ipnlly with aiclln~ tr:n-to'let•s 
to Cuba and with ll:tison wi~h the local intt.•lligt:'nt'l' st.'-I:\"lc<-'.9 
In· c-ountrh·.:-:· ou::--hk the Sov1et !Hoc. h•gal fh·ld s~_<~tions h.·H'C 
v•n·tous l't's pon:.: t lnlll lt:S ; in La r i r. :\mt.'l· ica . their pr inc i~ l a c­
.t iv it lt•s art• r:·omut H•n and din:.-(:t ion of sub\'C'rsion an.i :;:;.t....._"ta~e 
and al'rangt>n:t•nt-.; f,n· ~uL·tTilla w:u·rart..•.lO Tilt' l.lq:t.'St fh"hl. 
s t a t 1 on is i n ~It' x 1,_· "' . " h i c · h i .,; i m pot' t a n t . b._• c a us£' i t i ::-: a tu jot' 
u·ansit pou1t fua· t ... -th p~·1·sonni•l and ma!t•rials. and l~'LlU:"<' it 
is a c·nn t a cl pu in t i ,. 1· any lt.· U ls t l)l'~a n t .<:itt iun u t .1 ny '-'''":. n·y 
whi('h has l'l'PI'<-':-'c.'n:ati\''-'"' 111 ~lt•xico. ~!at<·t·tal fot· ('tlwr Llt:.n 
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Amt.'l'io.:.ut t.·••unl.l'it..·~ u:::uall~· j.;"''~ Jit·~t t•• ~l•.·"<in• and i.:s f<•ny;u·ilcd 
fi'Om tlwn.·.ll ~l<·;o(i.<·o i.:;: .d!-o a lijt•••tlno: plan.• fo1· opcr;Hltll1~ o.f­
fh•"'l'l:' fl·orn Cuba and ag•::1t,.; 11·orn <-•·utr·al and South ,\mt•t•h·a: 
Canada :simil:u·l)' S('l'\'\.'S a:;: a rll'c:t in~.: plan· tot• ilj.!1..'nls fn'm the 
Unit~d St.:~h·s. I.t•J.!':'Il field :;:tnti«>nl'l'd(' not nonnalty dt.·:~t with 
Ulc!-!al a~<.·ntH cxt·cpt in .a l!n·nt •:r:~t•a·~(;m:y. 

14. In all h.•g;\1 I h·ld stat i01~:s. t ht• fiG!~ rqH'<-'!>enta t ivc is ch:u·a.:t.•d 
with kt.•c-ptn:.: track uf. cht.~t·kJ:p~-:. and n•rmrtint.: un th<L' pt.>li.tic:d 
ac.:t.iv:i.t ics ut tht.• uth~1· c:E:"mlx.·r~ of the m1hs1on to which he is 
attadu.•d. DGI officers .also al:',.;ist wHh tile polltic::tl t•lasscs 
and 'l.t•t.·tul'<.•.s held pcriodit:ally fur mcmb<.•J'l4 uf the mi:sston. but 
thil-l is n task t-illarcd by all misNlon rn•·inlx.·J'.t> and is not a~si~ncd 
to nnr ufflccf Npcciflcally. Phyhical ~ccurity, such as tcchn~­
l'll 1 c.•xamina tlun of Cuban premises fur ;u.dio sut·vt.•.l.llance devices. 
ls not a DGI rc,..pon~ibility: it ls pcr~m·;:,•:d by tlw DSE. 

15. In counta·tcs with wblch (\:b.l du<.•s uot have diJ>lomatic relations, 
DGI' activit let. ·.arc h:fndled b:.· a~entH Hta tloncd p<!l'man<'ntl)' in 
the l'mmtry as ilh.•J.!al agt:'nt~ n1· as ml·mi)I.:I'S of Communist Parties 
and J<'ftist groups. Theil· a:-;~i~nmt!lltH ar·c !i:tbutagc. sub\'crslon. 
scllf,}CtltJn nn<l tralnin!! of !;Ut'l'l'iUa warfar·e candidntcs and other 
ngc.•nts oa· groups in Latin .\ml'l'i<·a pa•imarily. ·rnc DGl regards 
Guatemala nnd l.'tmczuela as the counlt'icli in which its ope1·ations 
have b..•cn most successful. Su<:11 field operations arc run from 
Cuba or fl·~>m an adJacent count a·y. l2 

Hi: TJw Dl•p;u•tllwnt of Legal ·C'E"r.t•:r·s (l)ep;u·taw.-nto Ccntros Lega lcs -
Ef~fS(Jt·pai;t.mL"nt is h•·ath:d by~dTo-f'Alfi!'.'"XS""'Diaz. p~wu-
donym "Otoniel." and has a st.aff of .15 to 20 person:-;. Its 
offiet.'S nt·e not in the ll Building- compo•wd. but in :1 huihltn"' 
at tlw curm:t· of 31st :\n:nuP and fHth Stn!et in th<' llarianao 
sulmrb <If llahana. The dep:u·tmt.'nt is in c:hargc of the fif'ld 
stations. kno·Nn a:-; legal t:enh·1·s, in t:ac:h t'<Juntry with which 
Cuba has diplnmalie relation!:' ot· whei'L• Hhe maintains commt.•rcial 
mission~. Its personnel are not asc.;i~rwd abroad as a ruh.•: 
l.h<.•y a~..·t as tb•J set·\·icc {::roup at h<•atlquartcr:; for field pt.•t·son­
ncl drawn from any part of t.hl' I>GI. FitJ!d station chiefs, as 
notl'd abu-.c. r•:port directly tu PI~EIRO; the MS D<•paa·trn"•nt takes 
care of all paper ~ork t'o~ the fi~ld stations. including photo­
g-t·a.phin~ incoming- and outgoin~-: documt·nt~; 1~1aintaining- f·lh•s of 
field Ct>ITespondc:ncc; and handlin~ coded radio communications. 
Cod('(! l'a<lio mr:~saJ.{CS prep.art~d by desk ott leers are photo,:!raphcd 
and :s"'nt to thf: 1 icld on mic:rof ilm and mt·HSaJ.{es on microfilm 
rct't.: 1\•~.•d fl·om the f ic ld a 1'<' deco<J<.•d and passed to the pa'tlPt'l' 
dcpat·tnwnt: liS docs not do the dcc:odinJ.;" itself. The dcpaa·tmcnt 
dot·s not have its own radio ;.;tntHHI. It d!j<.·s not run any :tg(•nt.a 
abt·oad: it d<•eh, howe\'er. assign dctd d1·ops and CXfJl:tin tlwir 
use to f.i.t•ld a~;;ents. mostly those of th<: Illegal Depat·tmt•nt. 

17. The Ilh•:.:al lkpartmi·nt (D.;> a!'tam<•uto Ilr:gal). ThL· dcparlmt•nt is 
Ilea dt.•d-6);-!).:.;euaonym ··Lucio. who ch-t"l:c t <;-r;pera t ions r:t t h(' ~· than 
de:tling- dit·t.·l·tly with :l)!Cnts: his dcput.;· i~ Santiago PEHEZ. psf:u­
donym "1\olo." The staff ll{ about 20 p<:r·son;.; is .l'esponsibl{' t"UI' 

handling "illegal" a:;<.:>nt!:i. !h:-tt 1s. a~-:•-·nt:; of all nat1onalith•s 
whose activitit:s and conn.:>ctH•ns with Cuba are ~eca·ct. 'flit' de­
partmc.•nt recruits the ngt'!:t: :tlTang•.>~ t<JI" hih trainin~-:. mt.•ans 
of claradt.'Sll!W comrnunlc.ltiO>L :-tnd tntvel to hi::; :tssignt•d :ll't•a: 
and tlwn,•aftec airects. supports. and :naluta::.n.,; communication 

SECHET 
!\0 'FOHX DISSI·.\1 



... 

'• 

:-t.u·~- r 
:'\0 HlH~ 1>1:-i!'>J:~I 

- 7 -

with him tht'<'udwut his ;H't 1\'t' lc'IHII"t'. It dt>t•s not dt•a l with 
memlwrs ,,., ConPnmist Parti•.'"' ,,,. l•.•lti:,.t c..•rg:u~h:<\tit•n,.:. nor with 
p<'r!"on:<: in c·nntact with ,,j ru·t;d Cuban pca·s .. nt•t.•l abrt.>ad. ,.·ho arc 
tJtt.' rt.•sp••nsibi.ltties of uthc.•r dt•partnwnts: tta• Mt.•chanic.·s or com­
municatl<>n al't.' also h:tndlt.·<t t.·l~··wht.•a·~. Ahc.•~<ts al't.' station ... •d in 
n ll countr h•:s wht.•t·c Cub.1 is tnt<.'l'l'Slt.•d in t.'l>l h.•ct in.: infunr.a't ion, 
pcnctnttint-: the hU\"t.'l'llll't.•nt. ut· t.unductin~ subn.•t'sin.• •tp('rations, 
in Eut·opt.• and-Ct.•nta·al and St>uth Amt·a·icn •. Tilt.• dt•pat·tmcnt has no 
-8'1Kents in ·Asi:tn o1· :\fri4..'an ('tnmta·icoN, tJild no n~c.·nts an.' known in 
the United Stat4.•s,ll .A~l"'nt.s unt'l' trained usuaU;· t•emai.n pt.•rma­
ncntly aht'<•at.L If they arco in nn at'l'R where th~t·e is a le@::al 
field statl.l•n. they do not n\•a·m.'\U.y have any contact with its 

.mcmiJerR. · 

18. The H lc~a t llep;u-tmcnt is di\'idt.•d into three mn th ~eo~raphical 
sectiuns. t'ach subdivided into country desks, as follows: 

a. S(!ctlon .-\. Europe, chief unknown; under this :section there 
ru·e desks fur all cuuntries. 

b. Section D. Ccn~rnl Amcri<.·a, cluef Ramon Ccsa:- CiJE..'JCA Yontoto 
(no pseudonym). who wns formel·ly stationt>d in Nexico. IUs 
d('puty is Jl;.;eudonym ''Mike." Country desks include Costa 
Rica. Dominican Republic, Guatt•m.'"lla, Haiti. Uondm·as, Nexico, ~~ 
Nicanl!ZUa. f'anama, and El Sa lvadot•, Section pt.'l'Sonnt>l in-
clmh.•d offict.'rs Fernando PASCUAL Perez·, pscudorym "Alejnnd1·o"; 
Saul GOSZALF.Z, p~eudonym "lk•nh~"; Gustnvo (lnu). pseudonym 
"Ltno"; Paulino (lnu). pseudonym ''Mauricio"; Rafael GUZ~I:\S, 
pseudonym "Rolando"; ( fnu) nr:LODA, pseudonym "If 1 l frcdo"; 
apprentices (praritlcnntc~) ~iKllcl An~el Clnu). pseudonym 
"Mi~ucl'': Omar Omt), ps\·udonym "Oscar": Raul GONZ..\LE;!!. 
pseudonym "Olexis"; and francisco (lnu}, pseudonym "T!.no. '' 
Their d~sk a~sigoments weru nnt known. 

c. Sec:. ton C, Suut11 America, chief unknown. Country desks in­
clud~ lrgentinn, Rulivl~. Drazil, Chile, Colombia, Ecuador, 
Para~uay. Ptn·u. Uruguay. Venezuela, and British Guiana. Two 
office1·s in the snction were pseudonym "UliSL'S," formE't'ly 
perhaps ln Chile, and pseudonym "Juan C:!rl<':!". ·• pos~ibly 
forrncrly in Per~1. Doth were ruturned to Cuoo for discipli .... 
nary rt.':u;ons; they may,ha\·t~ been assigned to the dt::sks for 
th~ countries where they had .served.l4 

19. The National l.ibe:·ation Department (De 
acio epart:nent has no c ; o tlCC'!'S w ~ 

advict·-<7unsult lbjor Guillermo JBIE:~EZ, f>::il'lldonym "J;tvier," who 
is head ot thL• Cl'ntt·al American SL•ction of the dt•partmerat. or. 
in hi~ a b~cnc~·. g~, directly to Manuel PINEIRO or his deputy. 
CHAIN. Tlw department offices occupy two two-story buildings nt 
66iO and 61.)12 7th Avunue, bctweeu 66th and 70th Street.;;;, in the 
Ampli<l<.:iun de Almendares scc.tion of 'ttw Mira'llar (hstrict of 
ilabana. Tht• department, whil:h is one of the larg<':::lt in tht.' DGI, 
is a·c~punsible for promotion and direction of n~\'olutionary nr-
tivity. 1ncluding guerrilla warfare. It acts mostly in coop~ra-
tion with Cc•mmunist Parties or organized leftist groups, but 
conducts some opcr3tions unllat~rally wlihout local coordination. 
Among its activities are the l'f•cruitmcnt. at;r:ingt•mt.•nt of tran.•l 
to and froM Culxl and training in Cuba, and tilt.' dit·ectil~n and 
support of ~uv~rilla fighters in its target countries. Since 
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Cuba 11-i tu>t. ll't>nct.•rncll wtll• l't•\·oluti.ont< in .1-:m·opcnn. -\sian. or 
Ah·h:an t•ountt•it.~~. it il't•lln:ntnttt·~ mo~tly ou 1,.'\fln o\mt•rican 
~ovc•rnmt•nts. t.'Xt'il•pt Ulost· that maintain dl.plcllll.1t1c relations 
with Cub.1 .. \ltlwu~-:h tlw d11.•p:utnwnt. has no African interests. 
Zanz!l.1.1l'is Wt.'l't.•' t.r:tim.•d in Cub:~; Uw atTafll.:.l.·mcntH wcr·c handled 
outNide the DGI 'by 1-'hlt.•l CA~"fRO hlm~df, with the paz·Hcipation. 

·of A1anul.!l Pl"t:lRO. In add1t1oyt to U.s ~uc•n·Hla work, the 
·dep_aa·t.ml.!nt. wUhout the.· knowh·~gt• Hf Uw C•>mmuniMt Part!es br 
groupN *ith which it coup~ralc~. rc~rutts and arran~cs training 
of a.:ents to collect infonnation in the tar~,:ct cnunfries. Can­
didates foa· such inlclli.:cncc a~t.·llt:s arv g·uc&·rUla warfare 
ta·atneeN, or pcnwns prupust•d IJy l..ht• opcra·t.ional supp(Jrt dep:art­
m~ntH (MO Dcp:u·tmcnt and .uw DC 1socUon of Uw Sl Dc_par.t!llent 
sec below). · 

20. The I.N D~~.•p.:u·tmcnt is dhidccJ into tht•cc ~:~cd.ions, one support· 
and administrative, the othet• two googrnphical with country. 
desks. 

a • Ccn tt•a l Pror(.'ss in~ Sect ion (Tt·a m i tt.•s) , twa dcd by Felix 
Ra facl Onu), pseudonym "Allioa·t.o, '' .l.s Uw administra Uve. 
office fot• the LN Depat·t.mcnt and the only office in the DGI 
handlin~ tl·nvcl arntngumcnls. It plant> and arranges tra\·el 
fo1· DGI staff officm;s of all departments, agents, and 
trainees. t'urnishcs OJH . .-rat.l.onal funds !or travel, and m."lkes 
the ;u:tu~al· tt·avel rcsll.'t'V:ttions and pt•ovid<.s plan<!' tickets 
for tra\·-.·lt~rs. It also obtains pas:-.ports in false names for 
Cub.'ln staff memiJci'rs, i.s:::Hws Cuban pa !;t;ports in fa lsc names 
to agents. and uotaim; visas fnma the Czechoslovakian Emoossy. 
In ag<.•nt travel, il.. works cl-o:-wly with the Guban Institute 
of _l,.riendshi.p w.l.th Peoples Onsl.ltutu Cubanu del .\mi:•tad co:a 
los Pm·blos - ICAP), which nn::li\Me~o~ som(· aspects <Jf tran~l 
fiH" ll"<llnccs. The section chil.!f has his office in the L!\ 
Deparlmt•nt but wo1·ks m<l.lnly from the I.>GI hcadquartea·s in M 
Build l.ng; his wife, Elva ( lnu), pscud(myrn "El h;a," is a 
typist in the LN Dep;tl'l..ment. The section staff consists of 
adm~nbtrntion chief Eulol{io PONS, p!icudunym "Eloy"; Ins 
assistant, pseudonym "Henry"; an oft leo clerk, Cara:en 
CARRACEOO, pseudonym "Mt.•rcedcs"; two drive.rs, .Juan PEREZ, 
pseudonym "Raul," and p:,;t>udonym "~lanucl"; and Felix Rafael's 
~:;ecretary, pseudonym ''Nut·rna,"and assiHtant, Drac.o or Draquc 
ESCAI.A!'i'fE, pseudonym "Ciro. '' 

b. Ccnta·al A1ncrican Section (Seecion Ct·ntr:tl) is supcr\'iscd by 
Majoa· Guill<.•rmo ,JIMENEZ, wT.·u is hcau ()f"thc Department of 
Infonnntion Services (Sl) and nels as advisor t~ the entire 
LN Department. The section oq.:-anizes and directs guerrilla 
activities in the Ct.•ntt·al ,\mct·lcan nnd Caribl)(•an co•Jntt·h:·s. 
Its ca::;:e oftiecrs fl'C(jlle.r;tly travel t"o their ope-rational an~as 
to direct activiticf"i and at·rangc tor tunds, arms supplies, 
and uthL'l' support to ag<"nt:o:; agent meeting-s are often twld 
in a third countl'y, esp<'c.lally ~lt>xico. Operations are hand.l.ed 
on a cast.• basis, each <":tsc bcin~ a :,.:-pal'atc projC:ct starting 
with st.•h•t:t i.un and t1·a ir.i.ng of a~l.·nts and conlinuinr; throuhh 
guerrilla w;n·fare action in the tan~ct area. The section 
has the tulluwin~ ar-.~ debks: 

(l) Cust;l Ri.ca, headPd by Psear GAHCIA Manzano, pseudony:n 
·"Ot·lando." 
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(2) Do::nnl<.·-':: :t..·publ 'I.e. h<.•.ld<.'d by Rub.•1·to Lazaro 
S.\:STIE:S:'E:O:~~" 4.."":.\:o:anova. p~t.'U•.h•n;n'l "&tf:tl'l." 'll>tw 'li"3S 
{t.ll'f1'1t'Tly .a:: th~ l:ni.tot•J s~u:u•n:;; ill :St.•w York and 111"3S 
arrcs:: .. "d fo..'r :~ttt.•mpti.n~ ~bt.Jtag~. 

- - : ~ ' • • ~· ' l ' 

(J) Gua tt.•m:A b. he:ad~d b\' 'St..lrbt.•rt..> UER.'IIA~DEZ. psE>udonya 
"Nt..lel ... .J.:;;;.sist~d by. an aprrent icc, (fnu) PES.\. pseudonym 
"Loa·enz. ... ~ .-- .\s noted a·bt.we. the Gua tcma lan operations 
are consid.e,-red among the ...... st successful in Central 
Amt.•ric~~ 

(5) 

(6) 

(7) 

H.'\ it i. tt."~.:ied b:r .\ndres .\RliOS.\ R."tmos-, pscudonyllll "Ernesto," 
foa·m .. 'rl)· ct.."·.u.~ercia 1 a tt:~ch~ in :\lc:.dco but riot likely to 
t•ecl'h·e IUlctlier field assh::nment because of problemS 
during hi:;; sen•ice there. ~ 

Honduras. beaded by Felix SU.\R.EZ, ·'pseudonym ''SJ\ntieste_ban. ,; 

Nicara!;ua. 

Paruuu. he~ded by Fernando RAVELO, pseudonym -''Feraln." 

(8) El Sa h'"l!ldor. r 

South America Section (Seccion Sur) has no regular 
the DGI deputy. CH.US. directs l.ts activities. It 
~twrrilla acth·i::ies in South .\meri.::an countries. 
dusks for: 

chief, but 
deals with 
Ther~ are 

(2) British G-..liaoa, headed b)· (fnu) GINES, pseudonym ••c;n," 
a.ssi~ted by two apprcntf~es. pseudonyms "Jorge•· and 
"Rudy.·· 

(3) Colombia. !:eaded by Raul \"!ERA Linares, pseudonym "Gomez," 
formerly st.l tioned in Bolh·ia, from which he returned 
at the end of 1963, but unlikely to receive another for­
eign .:ts.::>i.{:ru:tent because of difficulties in the field. 

( 4) Ecuador. h.:aded by pseudO:llJ'IIIl "Ju 1 io." 

( 5) Pa ragus y. teaded by pseudonym "Sa 1 va no." 

(6) Peru. heaci.N by ·(fnu) JO.-\. pseudony.n "Jordan," assisted 
by an ari-'re::.tice, pseudonym "l}ernabe." 

(7) Vl:'nezut:"b. ~t.>aded by Alfredo .-\UIEIDA Garcia, p-seudonym 
"AranJa." &::10 \\·as in Venezuela when it broke relations 
with Cut-,1 .anJ was later involved in an a ttempt"'d. re­
covery 0! ~~cuments from a plane crash in Peru. which 
led to his expulsion from Chile. His assistants a~~ 
Benito 0:::;;). pst>udonym "Saul," ~nd psC'udonym "Gary"; 
his sec·et.l..:::-y is pseudunyu .. l!at•cia." The DGI considers 
its \"enezt.:£>l.ln operations the most successful in South 
Amet·ica. 
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Opcratio!l:tl Suppot·t Dt.•paa·tm(•nts. 

21. Th'c.• -opca·ation:tl suppoa·t' departmc.·nts of thc.• 001 aa·c Technical 
Op<'ra tioa1al Sup1wrt (!Ill). :n h•j.;al Ccntc.•t"!!l 010). Spec in l Schools 
(EE), an<t Infoa·mation Sea·vic~-,•s (SI). The;· handlc.• such functic.~ns 
as spottin~ prospc.•1.:th·e agent!', pa·o\·idin~ opea·ational infor:r:::ation, 
training lx•th intelligence.• agents and gue.rrillas, prmdding cbn­
dcstinc Cl.>mmunications lx.•twt.•c.•n hC':tdquartt.•a•s and agents in the 
field, procuring operational funds and supplies, etc. 

22. The D<.' nc les -
a•tmc s not, as s nar.tc cs, concc 

operation of. Ulegal _field ~tatlons. but is an informaU:on col-
,lcction and age-nt candidate spottin~ department. It has three· 
major responsibilities: coUection of information from for("igncrs 
visiting Cuba; assessment of visiting forcigne~s for candidates 
for intcJUgcncc agents; and scre-ening of letters from abroad 
volunteering information, both to cxtrac'tin'I)''Ui:icful data and to 
assess thu writer~ as possible candidates for ~ntelligcnce use. 
Among visiting foreigners. the MO Department dues. not concern it-
self with diplomats, they arc left to tht:o DSE, nor with foreigners 
who arc established l'Csidcnts of Cuba, who arc the responsibility 

11
, 

of t'he Colonial Bureau (sec below). In debriefing foreign_ visi-
tors, the ·dcpaa·tmcnt often works through ICAP, which makes arrange-
ments for z::an:r visits to Cuba; in many instances, the visitors · 
supply information unwittin~ly and arc ne\·cr aware that they arc 
in contact with Cuban intclli~cncc. The MO Department does not 
itself recruit agents; it on-ly watches for, screens, and evaluates 
foreign contacts as agent candidates. If the persons it sLlects 
arc members of a Communist P:trty o;· leftist oq~auization, they 
arc refcn·cd to the LN Dcpat·tmcnt: if they arc not members of 
such groups. they anco referrNI to the Illt.,~al Department; one· 
of those two units docs the actual recruiting. 

23. rtmcnt of S ecial Schools (Departamr•nto 
cpartment 1s respons1 or training 

n gucrr la wat~fare and n~latcd subjects. It is headed by Luis 
PIREZ, pseudonym "Bruno Diaz," who is a DGI officer but also :a 
captain in the Cuban Army. lie has a deputy. pseudonym 
"Aristides"; un office assistar:t, pseudonym "Arma'ndo"; and a 
courier, pseudonym "Garcia." The departmt-nt staff, numbering 
more than 50, is made up entirely of Cuban Army personnel on 
indefinite nssignment to the DGI; they arc directed by the DGI 
but conti~ue to be paid by the Army, which also provides all sup­
port for the department. The main office oi the EE Department. 
which is mainly administrative, is a residence at 178tb Street 
a~d and 31st Avenue, telephones 21-8426 and 21-8262,5 ~n the 
BarandiHa s'ection of the l\larianao suburb of Habana. Training 
is conducted. at permanent school sites in Habana (none outsidt.'). 
includin~ guerrilla warfare schools at 310 !;1::-;t Avenue, in the 
Country Club district. and th1·ee in the ~brianao suburb: one _,.. 
in the western part of the Arroyo Arenas section, one in the ·~ 
western part of the San Agustin section. and one in the area 
bounded by 214th and 226th Streets and 7th and 15th Avenues in 
the Biltmore section. In addition there arc technical trainin!i: 
schools (Escuclas Entn•namiento Tecnico) on East Street betwee~ 
Parque and 37!.1\ .... StrC'cts in th.;-x-lturas del Vcdado section of 
Ha b'!na, where Venezuelans a'nd Salvadorans have been trained, 
and on' 26th Street betwe-en lst and 3rd An•nues in the ~!iramar 
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dista·tt·t. The' !-idwols t:iH• nulit;u·y com~:-<t':-< of all typt'>~. lasting 
thn•e to l!"tx munths. dcr<.·ndin~ l'll tlw suhjl..'t'l matt~..·a·: all instt·uc­
tors a t't• t'u han A •·m·y pt•l'::Ot.>mw l. No Cu b:'l ns n rt• t l'a 1 IH~d i :t the · 
school!'. t.•nl)' forci~m.•rs: Uw:-< .. • an.> k1..•pt l:'l'p;u·ntt..• hy nnthmaHty. 
DurinN Lralnin~. students arc ubs~rvcd nnd asse~scd for possible 
usc as iutclliJ.:t.•ncc a.:cnts: tho:-;c sclcch•d rcct.•l.vc addith•nnl 
individual t•·aining from tlw YI Dt•p:H·tmcnt. \ 

rtmc•nt of Tc<"hnlt·al Opt.•rational Su t•t (~ti). (It has 
no c, on 1n~..•nt b:nsically rc-
sporlsibh• fn•· tra ini.ng i'ndn·idua l intclligc.•ncc a~cnts and· pro­
viding thf'm t .. c·hnical opc.•rnti ... •nal suppo:&·t ~uch as clandt"stine 
communtcatlnns ~ysteins • .false documents, l'tc.; it also pa·ovidcs 
tcchnic;t.f NUpJm•·t to 001 staff mcmlx!rs, The dcp::artlncnt chief is 
Guil h•f.llio ARASTAGUIA_~ .ps~udon)·m "R•me." who w::as forme-rly the sec~ 
reta1·y of R.·uniru VALDES.- Tht..•t•'t..' are a oout 80 employees. including 
a main o·ffi<:e staff consist'in~ of a S<"Cl'l'tat•y, p::wudonym "Mayra,"; 
two as~il"tants, pseudonyms "Carmen" and· "l'&:u·.ht Anton1a"; an~ an 
administx·a t ive officer. pseudonym "Vic tot•." The MI. Department 
receives l"(•quc::->ts for trainin~ ot· suppo1·t from the:operational 
departm<.•nts; ~ives the training or provides ot• an·::anges for the 
support. uutsicft> the operat1omt1 department fl''\mework; and con­
tinues to pro<"t'H!? tec_hnica l Ct'l111nunica tions foa: the departmepts 
aftet· tht.' aKcnts ·have gont> into thc field. It has. howl'ver, 
nothing to do. with the direction of agents; it' :l.s only a training 
and support mcch:-.nism. The !.II Dopartmcnt also docs not supply 
cquipmtmt. for· example. for cl:tndc:sti1w ntaio communicn tion, 
but tells aKents •hat to procure and lets them make thei~ own 
purchases in their hom<:' countrh•.:; wtth funds supplied by the 
operational dl~partmcnt dia·ecti.ng them. A:.; the main tcdmical 
departm!.:'nt of the DGI, Ml has most of the directorate's tech­
nical equipment. winch it scn·iccs and repairs in its own cs­
tnbli~hmcnt, the buUding:.,; within the M DuittitnK compound. All 
kinds nf professional tuchnicians and semi-skilled labor~rs are 
available.• fm· such duties; they arc nll Cubnns. 

25. The MI ncpartm<.>nt has five so~·tions, with the following 
rcsponslbili~lcs: 

a. Chemical Laboratory (Laboratorio Q\timlco- LQ). LQ, which 
is ht..·;HI<.·d by pseudonyiii"("ont 1·cras," provides chemica 1 
scl't'ct wt·iting systems and any other type of communications 
or operational support n•quiring clwmical action or analysis. 
Although it supplies agents the systems or devices, it does 
rtot train agents, but forwards the material to the training 
scr-tion, which then in:;tt·ucts the a~.:Pnt .. LQ also services 
messa~(:S in sect·et wr1tin~ fur th() operational departments. 

b. Photugrai:>hic Laboratory (L.aooraturio Foto~rnfico- LJo'). LF 

c. 

is ht..'aded by pseudonym "~lt•o.il.na" and ha~ a photo~raphcr, 
p~eudon}'m "lle.ltt·an." It takes plwtu~t·aphs fo1· operational 
doc-ument:-. ~uch as fals(• p:u;sports and idt•ntity cards 1ujd 
pn.•pare~ hath photographs and pages· of document:; wiJcrc: changes 
art· ncedrd. In addition. it provides microdot and microfilm 
sys terns for c landes t inc ~:on.'nunica t ions and JH'occsses in-
com lug and out~oing microdot and microfilm mcssag~s. 

Technical Training Sectiun 
who is also an 1i1s t t·uc tot·. 

(Scccion Tecnica - ST). 
is pseudonym "Teoba ldo." 
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per!"'on in chal'f.:l' t>f radio tt·ainin,.:. al:;;o n radil• instnactor, 
is p!-;f!Udonym "/\ldo." Tlw ST St>1.:t. lqn is &'t.•spunsibh• foa· 
tra 1n1n~-: a~-:ents in any t\.'{'hnh·a 1 L t~..·ld. stu:h :u;; C•>mmunica­
tion by 1-'CI.."l'l.'t \\Tit-in.:. mi.I..Todot ua· mhTnfilm. radiu sending 
and rccc1v1n~-:. codes. etc. The sectitin has a trainin.: a·adio 
station but do<.•s nut handle actual a·adio t.•ummunh:atillll~ to 
and from agents in the fiel~. 

d. Travel and Passpoa·t Se~o.·tion {V.ln Pasaportc). The- sl'ction 
has only one nffit'er. pseudonym onso, provides tr~v•l 
and othet· documents fot· all personnel of thC" dh·c ... ·toa·nte, 
agcntf:i and staff. such as extra Cuban passports,. fm·~cd P.ass-

'ports of other countries. other i<h•ntification doc..·umt•nts, 
and other ncccssnry papers. lk• makes false entri.t.•s in pass­
ports, such as arrival and departure stamps for points out­
side Cuba. 

e. Concealment Device Section (Scccion Embutido- EMB). The 
chief is pseudonym "Maceo." The EMD Section is n•spt.lnsible 
for providing any sort of concealment device required for 
agent activities, l~~pc ... ·ially those pN·mittin(.:' the n~ent ·tQ 
carry with him on his tra vc ls instruct iems, infoa·ma t ion, or 
small obj<:cts so that they arc not discovered in t•ustoms or 
other examination. It al~o provides concealment d~viccs for 
the forwarding of microfilm or other clandestine mnte1·ials. 

26. De rtmrnt of Information Services (De rtamcnto Serviclos de 
;fi~CIO"it::-srr.--,.,i'l'e~:Tlr.l:pj}iarl':tt:iinii(tc:ii•nirtt-' y . aJot· <!i.i11lermo 

~z. pseudonym "Javier," the third most important p<'rson in 
the DGI (a1tcr PISEIRO and CHAIN). who also directs s~,m~· of the 
LN Depa r tmcn t oper:1 tiona l a c:: t i vi tics. The dl•pa r tmcn t is res pons i­
blc fo~ collecting information and malntatnin~-: up-to-date records 
of opc~ational information in every field affecting ~he security 
of Cuba. It has three sections: · 

a. Operational !~formation Section (SN:cion Infqrm:tcion 
rativa - IO). The section, which has about 12 m~mbers, 

co ccts all inform~ttion ncce::;sary for placing and n:aintnining 
an agent in a fureign·country, such ns the travel and identity 
documents required and their dates of validity, dptn for 
legal ~tnd illegal travel of staff personnel and a~c:-nts. maps 
of infiltration and cxf.Utt·ation routes for operational u·cas, 
and up-to-date information on the general situation in each 
country~hcrc the DGI operates or plans to operate. The 
operational and other departments evaluate information they 
·acquire and send to tlw IO Section of the SI Dcpartm ... •n"t what­
ever they think useful: the lO Scct.lon issues no formal re­
quirements. Most ot the information.comes from the Illegal 
and LN' Departments. but the )IS Depat·tment may also supply 
information. The IO Section ·sometimes debricis staff membcr:s 
returning from toreign tours or short trips for operational 
information or data on foreign KOvernmcnts, but it doc~ not 
debrief agent trainDt'S ;\\'l'ivin~ ill Cuba. It has one .other 
function, the publication of false information on pc:-ople 
and countries. One of its members is a translator. \ntoni.o 
CARCEDO f'errer, pseudonym ",\ndt·cs." 

b. Colonial Bureau (Buro Colonial- BC), formerly calh•d the 
MOI Section. The BC is n·sponsible for assessing fort;"ign 
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&'l'!'l.dt.•nt~ in C(aba a~ pott.•nti:ll n~t:'nt t.•andidalc'!-1; like the 
~10 ll..•paa•"tmt.'llt, it d1.>t'S n1.'t l't:'Cl"Uit llj.!t.•nts it~1..•l f but mci·el)' 
t't.•fet·s tlwm to ttw pa·opc.•r opt.•rathnml dt•imrtmt.•nt. Sur­
\'l•illancc uf fon•i!'lll't's- in Cub.'\ and ob:::l!t'V:t t icm and penetra­
tion ot hostile Kroups is not· part of the BC responsibility, 
but is a function or the DSE. 

c. Tho Map St.•(.·th,n (St•cd.on C."!.rto With about 10 members, 
it collect~ and ns maps o a 1 areas in which tho 001 

-~h.'l;'! an lntl'l'cst. including counh•y maps, town plans, and 
spec in 1 a·egional maps. 

Genernl Admini~tra·tion 0<.-partment. 

27. -'~.be GenPrn 1 Admi.nistrn t ion Department rtnmcnto Adminiatra-
- - is hcnd('d by pseudonym " s a s 

pN·sons, including pseudonym ·~Sergio." It handle~--=---­
admlnistra tion of aU aspects· of the 001 except -staff- personnel 
m.attN·s, _which :u··e Ute a•csponsibility of the Personnel and In­
spcction-Dcpru·tinents.- The department also controls workshops 
for-_tht! maintenance and 1•epair of DGI equipment, principally 
vehicles; it do<.'s not work on the machines used by the technical 
sections, which ·ntJcnd to theb• own m.'lintcnnncc and servicing. 
In addition to its ovC'I"-011 administration office, the department 
has six· sections, one ·for ~nch or the departments except EE: Ml, 
MS, ~10, Illegal, LN, and SI, to take care of their administration. 
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UG"adqua a· tL"l'H Commc n t s 

1. The OGI was p•·ol:l."l btr <.•st:l b1 h ... lwd in tlw ~t.•rwa·., 1 l'l't'r!!aniza t ion 
of Cub;.an i.ntell i!!ence ~-ot•l'\'it't•:; ht.·..:un with th<.• l':<tabli1-<hmt.•nt of 
the &tinista·y of lntea·iua· in Juru.• UllH and cont imtl'd f«.>r sc\·cral 
months ~h<.·a·eaftt.>t'. 1\~ Umt time ;Ill Cuban intelligence a!!encies 
were put unc.Jcr the m.•w t•hllian ministry. and till' fUl'mcr G-2· 
overall iittclll~-:1-'nce oq:ani;:atton. which was .undl'l' militaa·y co~­
ta·ol,·ah;u was civiliard.:~wd :u· tht· I>ep;u·tmcnt t.•f State Security 
(DSE). Tile intca·nal ancJ t.'~lca·nal lnlclli~enet.' scl'\'h:cs ~·ca·c ap­
parently separated at Ural time: pn.•viously th<.•y had both bt.•cn 
handled by G-2. 

2. Othel' aspects of the UGI su'cla as operations will be discussed 
in subsequent reports. 

3. Ra.miro VALDES has been head. of Cuban intelli~o:cnc~ since 1959; 
before June 1961 ht• was lwad uf G-2. but with the t•stablishment 
of the Ministry of Intc..•riol' he was appointed mini.stc1·. Ue has· 
continUed to duvote spc~1al attention to intellig~nce activities 
in that capacity. 

4. PINEIRO is an experienced lntclltg~nce officer, asscciated with 
Cuban foreign intclliKcnc·~ ::>inc.:c 1959. 

5. This number !H not listed tn Uw llnu;ana l!JG2 tt.·lcphonc directory. 

6. DGI officct·s are normally known by Pl-il'lldonym~ rath~a· than true 
names. As a result, sotU'l'O knew many of his t•otlt•a~-tut.!s only by 
pseudonym an<l never hc:~rJ tlwil• tnw names. ll':lrton Ccs:H CUENCA 
Montoto, a section chl.cJ l.n tlw lllo.:~;al Department. is known by 
true name and apparently docs not have a pseudonym, and PI!IlEIRO 
is known by true n'amc. 

1. 'CIIAlN is pt·ubabl.y Army Captain Carlos Sixtu CHAIN Soler. an intel.-. 
ligcncc of fic<•r who tiCl'Vcd in WashinKlon, D.C., ns a member of 
the Cuban ~!iss ion to the Oq~aniza t lun of :\mel'i(':lll States in 1961 
and early 1962; the mis:-;ion w<~~ withdrawn in t.'<H'ly 1962. 

8. Source had no inf<n·ma t.J.on a bout Suv ie~ operations in La tin 
America. 

9. The Soviet Dl.oc: countrit~.; with which Cuba maint:lins rcbtions arc: 
Europe: Albania, Dul"aria, Cz~~husluvakia, East Germany. Hungary, 

Poland, Rumania, tlw USSR, and Yu~uslolvia. 
Asia: Communi:-;t China, 1\!ong-oliu. NtH'th Kor1.•a, and North Vietnam. 

10. The non-Blue count1·ies with whil.:h Cul>.1 ml'!uttains diplomatic rela­
tions arc: 
Europe: Au~tria, Bf~lg-ium, Dt.•nm:u·k, 1-'inlam.l, Fr:1nct>, G1·eece, 

Iceland, Italy, Luxe1nbourK. the Sethct·lan<:ls. N~wway, 
Pot·tu~al, Spain, Sweden. S\dtzcrhlnd, anc.J the United~ 
Kin"dom. Tlu~re arc also Cuban mi:;::sionH to the \'atican 
and to the Urute:d Nalit,ns Enropcan OffiC(' in Geneva. 

Asia: Ceylon, India, Indom•;:;ia. It·aq, Israel, Japan, Lebanon, 
and Pakh;tan. 

Africa: Al~ct·ia··, Ghan:1. Guint>a. ~!ali., ~lol'Gcco, Tanganyika. and 
the United Arab Republic. 
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North America: Canada. There i~ also a Cu~~n MisHion to the 
United Nations in New York. 

Ccntral America :~nd Caribbean: Mexico and Jamaica. 
South Amer-ica: Dollvin, Chile, Uruguay, and BrltiHh Gulana (a 

trade mission). Brazil, which h~d mairitaincd 
relations with Cuba until mid-Ma·y l!HH, broke 
them· following the ousting of GOULART and the 
change or government in AJ.I!"il 1964. 

U. The only regular air. connection between Cuba and the Western 
Hemisphere. is the schedule maintained by the official Cuban air­
line, Cubana (Emprcsa ~onsolidada Cubana de Aviacion- ECCA), 
two or three times a week to Mexico. There are also charter 

·flights to Canada, bu.t they are principally for cargo. 

12. Agent act1vi'Ues in Latin America will be discussed in subse­
quent reports. 

13. Source knew almost nothing about operations in Puerto Rico, 
Canada, and at the Cuban Ill iss ion to the United Na'tions in New 
York. 

14. Relations between Cuba and Peru were broken in 1960. 
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