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Action Requirech As noted. 

r 

1. Fol"''lfardod h4tr'e.w1th and under separate cover for Headquarters 
prooea:~!ns is Subject rene1o1al request ful' F'i 1964. A:a in the past the 
renewal request consists of a comprehensive review of Project LIFEAT 
for t.he pel•ioo July 1962 throur;h N4,Y 196}. and a proJect. outUno con­
sisting of partb I and II. 

2. The f\mds requested for FY 1964 total ~.us 8},8o8, a reduction 
of $US 15,192 from the amount approved for FY 196}. 

3. It 1~ re_quested that. Project !..li'EA'r bo renewed for the period 
. July .. l96J.. thr?U~ June 196.4-.. .tn t.he·M:oWlt -noted above. 

P.~meve from rrol ect :· . . . . . • . . . 
C$ Clu:.;:.l.f icat ton: · · / 
JOB ~ · ... '. ·J . 
~oa, · P'old: _..:::-

' · .. i,~) ittachmenta 
\'··; Project Renewal Request 

/ Even Pages herewith 
/ Odd Fat;es under separl\te cover 

D!stribut.iona CS cn~y· 
~WHD w/5 cpy att CciioSSiitr'f•oo .;o-- - - -- --- - - -f-::·=c::-·---~--

2 - fo'iles : 
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I. Proiduct of the ProJeet 

A. Soviet Coverage • i 
Project LIFEAT has not provided coverage of the entire Soviet. official. 
:l.nstallatlon 1n Mexico C1t.y since 22 JWle 1960 when Pro.!e<:t LIENVOY 

- · responsibH:I.ty. This freP.d LIFEAT to provid-e, with it.s 
overage, home p.l}ones of selected Soviet officials which 

c supp()rt not o.<Uy the Station's CE effort but alsc other 
Sta.tior.. operations ·:at;alnst the Soviet target. In this effort, LIFEAT 
covered the homes of four of the more active Soviet Intelligence · 
Officers stationed in Nexico during the reporting perlod. Sa!llples 
of the operational information provided by LIFEAT follows: 

1-!MM-"6479'. 15. JWle 1962 (Me.1C.:I.ca.n 'Alnners of Soviet Seholarships-­
to Patrice Lamurnba University) 

f!MPo'.A-19826, 21 Septembf:r 1962 (Transmittal of I..I:f'C"...A! Report -
Vlad:l.la.n I. SAAOiiHIN) . 

HMMA-19839, 21 Septemb-er 1962 (Transmittal of I.IF'-..:.\.!' Report -
Aleksa.ndr Cl. SIDCf!OV) 

HMMA-19879, 28 September 1962 (Aleksa.ndr G. S~OV Tat1aya 
SOKOWISKAYA) 

HMMA-19996, 12 October 1962 (Soviet P~rsonnel Ass!~ to Mexico 
City) 

B. LIFY.AT has remained a pr11na..ry_ source on this target ~out the 
past project year, Further, LIFEAT information is considered a 
~ltful source of operational lead~ by the responsible Case Officer. 
Selected examples of the valuable intelligence product. deriv·ed from 
the ,Polish coverage lll'Gz .---

lll'il".A-19500, 3 August 1962 (&CHICK Te1econ) 
Hl-:Z.:A-20896, ·15 March 1963 (IX-KNAVE St.atus Report) 
H»lA-19552, 10 August 1962 (BEKNAVE-::ECHICK) 
i-11'2'1-7270, 14 May 196). (Polish Ambassador to l'!exico to Present 

credentials to Hal <;ian Govenu:~ent • 
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C. Y\!Soslav Coverage 
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LIFEA't coverage or the Y\.isoslav- off1c;1al 1risullat1on in Mexico City 
has pi:-ov1ded a· wealth of information on th-3 contacts. activities. and­
travel of members of t.hat mission. Since the Statior&' a effort against 
t..his target was greatly increased wi t.hin the last year, LIFEAT infor­
mation has- ~.en, used extensivel7 to provide the basic operational imcl 

·personal.ity-dat.a. neeessary for' t.his stcpped-\tp program. Examples of 
LIFEAT produced positive intelligence and general o~erational informa­
tion on this target are as follows; 

HMMA-19}11, 10 July 1962 (Activity of the CP of Yugoslavia 1n 
Mexico City) 

ID-IMA-19}41+, 13 July 1962 (Yugoelav Embassy Mexico City) 
HJ-'JI'.A-19653, 24 Auf,1.1st 1962 (!'11odrag RAOOVIC) 
HJ-'J.:A-19689, 24 August 1962 {Yugoslav Travel) 
~:A-19973, 9 October 1962 (Djordje VUJIC) 
Hl>W".A-20016, 11 October 1962 (Gustav VIA."!OV) 
HMM-6993, 8 February 1963 {Projected Travel to Yugoslavia of 

Emilio Portes 011) 
HJ-iM-7005, 8 February 196) (Plan of Adolfo Lopez Mateos to Visit 

Yugoslavia) · 
Hl-:1·1-7011, 12 February 1963 (Possibility of New 1·1exican-l{ugoslav 

Commercial Aid Treaty) 
~~-7lo6, 19 March 196} (Yugoslav Project to Promote Economic 

Helations with Mexico) 
HMt'.A-210(15, 29 March 1963 (Zd~tnko P.AS) 
Hl-'.M-7310, 24 Nay 1963 (Plan for Tito to siDl New Mexican-Yugoslav 

·Cultural Agreement D:tring his visit to l-lexico) 

D. Cuban Coverage 

DUring the reporting per10ti LIFE-:AT cov"'rage of the Cuban tarr.et was 
directed toward the suppor•t of KUIJARK operations in this field and was 
not designed to provide positive intelligence, Lir~T covered a total 
of 10 lines in direct support of operations in thi:o; field, f.lost ot 
the product of this are.!l. o! operation was forwarded by cable to ,J!·:WAVE 
and Headquarters, Examples of pouch comrun!catio':ls in this field arei 

HJ-7-:A-20032, 16 October 1962 (Afo'STRUT/LIFEAT Coverage) 
HJ-Y.~-20308, 4 Dece~ber 1962 (NJ.STI'HJT) 
Hf.'!NA-20425, 28 December 1962; (Jose OODOQUI) 

\ ..... ,. . .. ~ , 
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E. American COI!Iilunist Group 1n Mtt.dco (ACGM). 

As not-ed fn ;Past proJect reviews. 11110st of the t.Arfets 1n this group 
have been ~overed at the request or Ql.li:;.WY. and the raw t.a.~<e has oeen 
processe<a by them. Wring tne period July 19(;2 through May 196} 
apprOximately )9o reels -of take were passed to the local ODENVY tor 
their processil'li. On 2) August 1962 the local ODENVY advised, ~s 
office feela the coverage mention~ is .quite valuable and manr.usetul 
leads _are obt.airted ·from ih.ts coveral>"e, part1cul!U•ly with reg:Uod to 
travel in ·and out of Mexico of Ar!erican Communists who are 1n contact 
wi\:.h indiv-iduals on whom coverage is c:aintained". Typical examples 
of reportiltg based on i.IFEAT coverage of ths ACGM are 1 _ 

Hl-~iA-19531. 10 Augu!lt 1962 (Aloort f>'.U..."'Z, Noah SE!3CftER, Charles 
~) ~ 

F.Mf.~-19678, 24 August 1962 (Aloort r<:ALTZ-Margaret l-'.ALTZ) 
· Hl-iMA-1m1, 1 Septemoor 1962 (Aloort MJ\LTZ and Charles ~.ALL) 

Hl-TIA-20931, 22 Narch 1963 (Albert l-1ALTZ, Noah SEEORER, Ct;arles 
SMAIL 

HJ.UIIA-21299, 1 May 1963 (Charles SMALL and Noah SEBmm) 

F. Exile and Revolutionary Activities 

During the p&St yeu this area of activity, in addition to the already 
noted Cuban covera~e, acco~~ted for the greatest percentage of th~ 
L.IFE.AT effort. P.:ost of the information provided by LIF"'..A'I' in its 
coverage of targets in this area was not ~vailnble from other sources. 
~'hile Coverage has been prov!.;!ed on Spa:1!sh Republican, Guatemalan, 
Costa Rican, and Nicaraguan exiles, the bulk of this product has 
resulted from the coverage of Juan Jose AHE'IALO Aermejo and various of 
his acquaintances, the "~e" being forw~ed t? Hendquarters and Station 
Guatemala by either weekly cable summaries or iwmedia~e ac•ion cables 
when warranted. It is noted that the coverage has ooen most 
in the case of AREVAlO and the rec~nt coverage of.-----------=::......, 
Examples of productivity in this ~~.Nta: 

lM-1-6-452, 3 JW'Ie 1962 (Contacts of Juan Jose ARF.VALO in Mexico) 
Hl-ll"'-6499, 22 JW1e 1962 (Activ!t.les of Juan Jo::.e Aill'.'\'ALO) 
~.A-19499, 11 July lS'E2 (Ha.r1o ~:Ot<'TI:FQ1'l'E Toledo) 
H!olN-6565. 1:', July 19(-2 {l•:ee-;.ing Betweer. Fernando Aguero and Juan 

.!Qse A.RE":ALO) 
ffi>il':.A-lS.."oS. 14 Sept'mlber _1.)62 (C,)vera[e of Juan Jose Am."VALO) 
H»!· 67So, 9 October I-::~2 (Arrl'lial in r.:e.xico of Leading Are'va.l1sts) 
HJ.'Z.1-69l'l-, 2'3 January 196) (Appointment Jet;t~een Juan Jose A.'l:."\.ALO 
ar.d Adolfo LOPEZ ~ate.:>'>) .,. 
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' HMM 6935. 5 January 196} (Planned Travel of Juan Jose AREITALO 

to Venezuela and Santo Domingo) 
HJ.l-1-69}6, 15 Janua,ry 196} (Travel of L1o. ·:wis Jimenez de ASUA) 
HMM-69}7, 15 Jan~&rY 196} (Planned Meeting Between Juan Jose 

AREVALO Bermejo ·and :W1s·J1mcllllez de ASUA) " 
HMM-208.35. 5 'March 1963 (Confersat1on - Juan Jose AREvALO and 

Sacha VO~AN) , 
HMMA-:-21059, 8 April 1963 
HM!·I-716o, 9 April 1963· ARE'IALO) 
ID-iMA-2lo87. 16 April 196 
HMMA-213}8, 10 May 1963 
HMM-73}0, 24 rlay 63 (Contru:ts()JfA~U:M!IirAN'J.n Hexico City) 

G. Counter-Intelligence Information 

. fo!e2dco Ci,!;y ~,l;a~!on~JLR.ela.too -Nission Direc.tive places greatest 
emph~sis on operations in the Cr/CE area. LJ}~T was able to provide 
a continuinc worthwhile contribution in ths attainment of the Station's 
obJectives in this field. Coverage included that on AEGENERATE, Carlos 
Humbert ILLESCAS (who acts in the capacity as covert liaison link 
between the CP ll.!1d the Soviet Er:.bassy), and a PCr. safe house. In 
addition to tho continuing operational support in the CI/CE field, the 
following informational reporting was provided, 

HJ.'!M-6626, 10 August 1962 (Soviet Scholarship for the Daughter of 
David Alfaro Siqueiros, Imprisioned Communist) 

.. 

~1-667. 24 August 1962 (Mexican Del6gates to Technical Movie Congress 
in Moscow) 

Hl'l>tA-2014o, 6 November 1962 (.t.I.ST'!':ED-l.and 2) 
}~1/IA-20721, 14 February 1963 (AEGENEHAT'.::) 
ID-~~-21109, 19 April 196~ (Dr. Jesus LOZOYA Solis) 

? 

H. Operational Support and Leads Provided other Station Operations 

During the past proJect year LIFEAT continued actively 5Upport1ng the 
oper<ltlons of Hexico City St.ati'on tbrouf,h the production of leads wad 
the providing of infol'mat ted targets in the manner available 
only through the use of a telephone tap operation. Inde~. 
it is in this area, secure :s".Jpport to' the Station's operat.io.ns, th.o.t 
LIFEAT is of greatest dnd unlque value-to the Station. The following 
is· a list of selected contributions by LIREAT of operational support 
an<! leads provided to the various Station Case Officers and Station 
operations as a whole: i., 
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UmAT/Soviet: The valUable as.shtance which Ufn'l' rendered StaU.oo 
efforts in this area_,..~ -~lj- displayed iil its ::;·u~port of Staucia 
assets mounting _a technical s:.:nttUlanee operation tue;et«!'d. af;llinst 
the home of a' li;nown Soviet !::':.dUr;once officer statio.'led in Mexico 
City under off1~c1al coyer. Li:~T informatio.'l provided vital 1nfor-

- mat1on whicn enabled· the St.a':.!on to· establish a pattern of act!cnl' ---­
of both the famHy ot the Scv!.et officer and his N.id. This infor­
mation Wl.do possible the set":.Ln.e; of a t!.me for the ao.:tual entry into 
the target, and ·cont1nu~-c:.,'N!rat:.o (including Uve :non!torint; of the 
target Une immediately p~in.!;· the operation) by Ufi'E'.AT ma.de 
possible l:l degree of seeur! t;r- fer this tio."'' which w..,uld not. have 
been possible w.f. thout the s--4-;X'r't. of a p operation. 
FU1"ther L!fo1::AT coverage has, !::'1 addition to e;ivir>-£ tn!o~t1on on 
the daily activities and eor.':.a<::ts of Soviet officit\.J.s. pl"'vidt"J an ex-

- - cellent check on the contac':.-~ of tru-ee h.1HlARK controlled doublo asent.'l 
with their Soviet Case Office-rs. This coverage ilas enabled U1e l"oJ'I!FO."l­
sil.>le Case Offtcer _to guide ~.is o;:>l!ra.Uons wl th iacreasM asnurance 
that his agents continue to C. !\.Illy cooperativP and under his control. 

LI~~T/Cubanz Lir~T activ!:ies in this area were concerned primarily 
w1 th support to the AJI'S'rntr!' c~ra Uon. Coverage of n~ la t ives of 
AY.sTRtfl'-2 provided an exce:Uen~ "window" into the operation which 
enable:! the responsible Case Officers to move with ~'~>•:>re CPrtainty 
and secu::-i ty in doveloping4h!s Ol-'eration. The Case Officers involved 
considered the LIFEA'l' cover~~ an essential che~k on the a.c~ivlties of 
the principals in the case -.t'.!ch 'ifAS especially '14lua.b1B du:"1!li; the 
in1 Ual staf-eS of the operat!<::e. Travel plans of iiNS'ffiUT-2 vrovided 
by LIFEA'l' were also essent1:1l t;;, the timing of the operation. Also 
in the Cuban ar'ea I.IA:.A'!' CQvex·3.,r--e of 0-2 agent enabled tho Statton· 
to gain an ins1!7J.t into hls cc~-,tacts and activities. Further, J-ecent 
initiation of e;overaf,tl of a C\:~'1 C=erc.f.<U Official gives evhienc<!' 
of producing solid inform;\t.icr. \Jf ccr!lmOl'cial tra."lsactions and MexJ.ca.n 
Come;;-oial contacts of the 0..1::-&.:1 Gvver'Tll!lent. 

L.ImAT/PoH!lhz Ur'EAT contirr~\!d 1ts coverage .:.n the ffil<.'<AVF./!~CHICK 
operation. {See previous prc;e-ct J-enewal for background of this ca.so 
s.nd the r..IFEAT pnrticipatio.--: i~ ! t,) Of sreat interest to this o~\·atton 
was LIFEAT information· lndJeati!"..;': ti'..at the wtfe ot: l'EiaiA\"E t.ad become: 
aware of his interest in an~~~~ ~. and later r~veletion of reassi~-
ment and travel plan~ of !3::..~. · 

-d: 
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Lii'F.AT/YI.agoliliavs In a.dditio."l. to the usual 1nfon,atlo:HI3oncet"n1ng 
t~~ Yugoslav officials-~ld their dai~J c~•tacts and activ1t1cs, 
f.ZY.c.AT_ provided leads _wh1e.'1 ~ould pay oU -in fUture; (!pcraUooa. 
()ni) eJtair.ple lifllf! a lead ·wdc:. ~vealed that II. diplomat.lo courier 
would be travelling al~"le and taking. a new travel route while 
ean")'ing an ofrlcial pouch. With Uiia early lif&.rniJlF., the St.aUon 
wae able to plan~, operation to provide· access to this cot"reapon­
der;ee. .AlthOuf",n Headquarters rtnall)' vetoed this particular oper­
ation, ~Jff1clent early warn~ was r.1ven by Ll~tAT so that the 
o~;erat1on could have been c.uorled out·, Another exa:::ple of th1a 
ty-~ ot lead wae the data available tr'OI!I LlFI-:.AT coveraf,O that a 
new location lif&2 being sou.f,t:t for the Y•.1goslav Emoasny. and wh!ch 
~~~~c1f.l.o locations were under conslderat.lon, Ar:nod wtth thlu int'or'l!l&· 
Uon tho Station h·.a heen able to ma:ke a techniocl cuing or one of 
the prospective si tea and obt.aln information necessary for entry into 
the other sitec. 

LIFf.A'!"/Exiles Ars noted previously. LU'f.AT COV!lrlljo~O or th~ e:dlo 
acttv1ti'3a was the siny).e 1:11\,)or eftot·t by LIF!.-:AT durine; the proJect. 
year. In pf\rtieular. LIFEA'!' coverage or Ju11.n Joae Ar.I::VALO t1.orrnoJo, 
whieb includ,ed lengtr.y periods of ".Uvo-mora!tor1ng", on occasion 
calle-1 for coverage of five Hr.es. Cabled BUminaries of LII''f..AT 

·information were provided Headquarters and Statton Ouatomala. It. 
ia be.UevM that the b•port~11H! of this LU'i·:A'l' covcrat:.o onn nnt be 
atreaaed ~ much. LIPEAT Coverage of a Costa Rican Communiat exile 
ree1~ent in r.ex!co City has l~ad to a lifealUl or operational !eada 
1ncl!Ul1ng the di~covery of this person's envolvornent 1:1 a Coc:'l:!untst 
fl.uldtng mecl'.anlu.:;. Al:so, Lir1".A'!' wn:J active in coverirw. tho S,panieh 
JiepubUcan exll<:: c'cmrrunHy In ~texico City durin~-: the GPIDE.AL visit 
to J.:'!!.x!co. Uf"EA':". coverage in thin oas~t wall oonllld•H·ed nooo!UIIary · 
to T'4tVelll. tr.:rnediately an:,· rcnc1><:1.l of an earlier planned attempt on 
th<t life of an 'JI:.YM: off1c11ll t-y one r.roup of the lleput.Ucnn 1-:xuea. 
U l tl.e:.a te ly, LIP'F.A'!' revealed t Jut departure from MRlf too of two of the 
ringleaders in t.r.e plot. 

LIPE.AT /CI/CE: At Headquarter$ request LlF'EI•r p.2X!hntt.o was established 
on a former S!'.<YI"H ag-ent whose p..'!.st actions f:&V4Jlrot• aonre suspiuion of 
hi11 J:.resent ac:Oivit1es. Produc~ fr'OI!l thia line has rev~nled nn effort 
by a grouv of this ~dividual's t~1enda to rii~credit the senior cn4CID 
offle1al ·1n ~:euco. Early w~:.tr....: by UnA':' hu 11111de possible the 
preparation of cc/.mter actiro (see l!l''t-'.A-21;(:-4). LH'RAT han also 
proviced covera~ of a susp&eted RIS ~upport agent, This coverage 
had provided the background ~•erial necessary tor checklng'on the 
activ!ties of thla Suspect ao;ent, ..;ootinuing U~'F..AT reporting on the 
Al!>erica.'l Comr::uniet Group in .~:n1co (ACG/>1) has provided ODEWIY•wi th 
~roat quantities of information on aQUV1t1es of left.ist friends of 
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or the ACOH includlns their travel rla.ns to Z.le.xlco 8.nd. 1n eociio cases 
.cuba. As noted iu pa.ragn.Pl'\ I. E. ,f!.DoVe, the local office or OD£lNy 
e~lsiders ~is coveraie "q~ite valuable". As also noted in.previeue 
re."\ewala; Lif'EAT abit'tty t.o give the interested cue officer& a check 
cin' act.tve and former ap;onta inCNPIUIGB the aeeurity of Jll"eaent opera­
tions and provides greater security for long term aaaeta who~ have 
been 1n contact w1th now term1Mted aeent.a. · 

It h · the opinion of the Mex.tco C1 ty Station that. the ~~t~pport ·provided 
other St'aUon Uie CIA:E 1nfonnat.1on And leada, and the 
ability ·.of the LIFF.AT opfllrat!on to cover aens1Uve· t.areeta 
without. reveal interest to the 11ais~l forces, well Justify 
tho upendit.ure of f\mds, time, ~raonnol and JJeoua•.tt.y rhk. Aa it has 
been noted t. even with the Station's envol'leu.ent in tho 
parallel ~~OY ~tlon, a change in attitude b 

or a chMf;ll 1n 
end KtJf.'ARK pa.rt1c1pat.ion in Udlt. proJeot.. 

that reason, .LU'F.AT •. lr.. adi.Ut£on ... to·IM1ntdntng· 1 t'lll' pruent heavy 
coverage, must be &vn.l.lnble to once ar,Ain undertake coverage of the 
official Soviet and Czech ofl'.l.o1al targets 1n ~iedco Ct ty. '!'heret'ore, 
LI~Y~T'a present orientation, though toward supporting Station operations 
and CI/CE miualon rather than toward tarretH which would provide positive 
.l.ntell.l.genco, le!lvos lt rea.JU.y available tor recall .l.nto the Soviet­
Czech oc.werage. It 1 s the Station' a firm opinion that tho LIP'EAT 
proJect provides a subRtantial and vital oontr1but1on tn fulfil~ent the 
attveral priority objeotivel'l of the Statton's Relat.c:rd Mi1111ion IHreot.:lvo. 

I. There 1a att.D.ched a Hat of the l!to:!>~s produced t'rolll L!Ft:AT provided 
~r.a~cr1al durlnt=; tho ve1·iod July 1962 throu"-tl r.ay 196). as a by-procluot. 
or the project's prime rer-ponB1b111ty of prov1d1ns &uvpor~ to 5t.ation 
c:-peratioos. 

The objeCJtlves or the Lif'EJ\1' Project are of a oontlnu1n}: nature and 
are ~hez'o:!tcre not conoidered for fulfillment durinf. nny given period of 
time, Fer this ~anon p~rcent~ge ri[ures An to c~pletlon of project 
ooJC!-<:ttves canno!. be crawn. However, an ina1ca~1on. of the coveraee 
pro\'ided in workl!lh tolf':lrd fuHUl=cnt of the objectives can be noted 
tn ~:at approx.t.~'toly 12,~00 pa£8S or raw text were produced in th~ 
per-iod July l~ltl throurj~ April 196), LI~JlT has been ln c!u11y opern­
t1~"1 during the rev1c1• period with the avera~;<) nurnbel' of lines covered 
~r 1:10nt.h being lS, and a hi;;tt in October 1962 of 25 Unea covered • 
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As was .l:.ndlcated at th~ U~ of the lut proJect renewal, LIFEAT hopes 
·to Ntm.il!n 'w\cai'mlt~ t.o ·coverases that ·require the e.xpendi turea· of 
a p-eat J.o<~M.ion ot LIM'.AT resources but provide coverace ot liut one 
target., ,liNch as Soviet. Eebassy c·overat:;e. It 1s ad.1od emph&t1cal.l.f, 
hoilorever, U".at llhoul.1 u-,e need :arise for LIFl!AT to ai,a1n assume such 
respcn111Ml1i1fls, tt .. h fully able to <io so, Until such time LIFEAT. 
wUi cmt.tnue to en~07 greater flexibility in the err:"loyment of U.s 
assets, ec;~·ciall:v 1n tho areas 1n whiCh the Station does not 1deh 
to·rnveal 

v. Expenditures 

Appr-oval for renewal of Project LIFF.AT wns granted 8 August 1962 for 
1-'i' 196; in t..he N'ICI'.mt of ;tY),OOO.OO. 'l'he pro.,osed budget tor FY 1964 
is br<.llcen down 1n th'? a~tached Field ProJect Outline Renewal Rll.'quGat, 
Part xz. and t~tal6t~,eoa. 

VI. Status of Commitments 

'l'here are no c("'!Jll1 tu..ents other thar. those noted in the proJect outline 
submitted herewith and 1n the individual contract~ and oral agreements 
(~:~emoranda of oral agreements were forwarded as necessary) of the 
various LII-EAT perz.onnel. 
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Even wit.h the operatt~ en:phaaia o!:' the Ln'EAT Projeet beinS 
on Station oper:ational isupport.. 1 t. is thoufht. simU'ieant t.o 
1n~lude a Ust. of HMI!'s produced t.h.roufh ·p.:ay 196~ (appro.l"...imately 
10 months ot the projeet ye!U') aa a by-product. 1n the LIFEA'l' 
overatton. 

HMM 61421 
'Hl-ii-1 6452 
HMM &'479 
~ 6499 
W.'IM 65~ 
lM-1 6605 
Hf<1'1 6626 
HJI1l1 666} 
HMM 6667 
liJo'Jol 6670 
Hfoi-1 678o 
HNM 6914 
HI-!>! 6919 
}lM\1 6935 
HMM 6936 
Hl>1M 6937 
Ji!.ll<l 699} 
HMM 7011 
H»-1 70Cf5 
m~ 7048 
HMM 7073 
HMM 7lo6 
HMM 'Tl45 
Hf-1-! 716o 
lll'U>I 7<: L4 
HMM 7270 
Hl-~N 7310 
Hl<i>t TY:A 

; '~.' .j: :' 
.. j •.•. : :~i 
,_, ~ " ~- ·• Ia. • .• 

:o •• 

, ... 
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1. Area of OperaUCINI 

PROJECT Ui''F..AT 

mo..tec:T OOTLINE • PAR'!' I 

This operation is run from Mexico City Station and 1s eonce~ 'dUl t.arset.e 
located witt~ ~exlco City. 

'!"he purpose of this project 18 to provide, W\ilaten.lly, 4A11J 1n.fonnation 
on the act.1'11t1es of official fore16n inat&llation.s in Y.n1co and the peraonnel 
thereof, as well as coverage of the activities of selected 1r~v1duale and 
~ps in response to both Slatton needs and Headquarters ~ests. Presently. 
LUUT stresses flexib1Uty of coverage with support of St.ation operations and. 
CutE coverAge receiving thu greatest. 4:~mphas1s. 

Project LIFEAT was ortstnated on J October l~~ aa a telephone tap 
. opora.Uon-.--. Actual,· ini-tiation of- opera~iona under. occurred 
on 18 January 1951, and the operation has ru:"' conUnuouslJ ~ t,hr.•.dat.e. 
The project wu opened with the installation of a ei~o tap and has uown 
1n the put eleven years to covsrage of as many u uurt1 u~e:s in a g1 ven 
month. 

1s a operation O\l!Clplet«>ly iJl<!ependent from any 
Mf.:er.Jent.. It b)' KUTIARK contnct ecploy.ees with the 

of personnel being indigenous oontroll~ agents. 

Dw-1ng the past twelve yearo, Project .LI~.AT h.u produced oo:re than 9i ,000 
(est.1mate) pages of operational and intelll['Etnec 1nfoi"'!!At1oo in d1N<:t ~rupport 
of ~toxicc.. C1 ty St.at1oo' s specific objecti vu, And cont.r1butt'd ~:tA't.erially to 
the intelligence gat.herlnr. a.ot1v1t1es connected with the So,•1et-Satell1te 
!lloo and reore recently with the Cuban represen't.at.ivos in Jl!t'xieo. In add1tt.on, 
W.r'EAi: I ~AU~ i.;ct:u ur c....r,.:;.l.d.crablc vc..l.:..:e :!..'t ::::l.-t!tc!"~.:'li thf'- Al"t t vH tee of the 
American COCll!Un1st Group in ~:exico (ACGM), as -n u the &cUvitiu of the 
e.Ule groups And local Cocmruniats, 

With the ·LIDI\'OY' s U8U.'IIpt.ion of cover a~ of' the Soviet a.nd C:echoslovll.ld.an 
· official installatioos in July 1960, L!FnT .Ul!ets wer& 
eovera~-:e of these two targets. These assats were then 
support or Station operations--a role ideally suited for 
such as UFS:.AT, and extremely important to the security a."''d ru;::ce.u of StatiM 
o~rat:l.ons. 

,_ . 

t~.~ ·_ ~..-. ~~f~.'r. ~ 
! 

..,...... ......... 
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5. 

Refer-ence a 

a. ~;?-'.A-19129, 

b. ~'}'lli-!c;So}, 
c. ti?-l-:.A -l <)6111 • 
d. li!-J'.A-l9S.ll3. 
•• ~'i".A-20lS6. 
f. Ht,..A-20261. 
g. ll»'.A•20457. 
b. . tf-fi.A.-20':l.n • 
1. HJ-~.A- :-0<~7). 
J. Hn".A- ::!101:';() • 

Jol.&rch 196,) 

ObJO<'~ivOA 

'j.' '~~~ 1. 1: . 
, ...... r .... i"'T/'' 
\:L..·~~ to:.:. li .. 

ll 

.. 
1 June 1962 (LIF'EAT Renewal Requ•st. for FY' 196') 
'l July 19()2 _(LI.FE.A7 ProJect Ren-al) . 
21 Aat.U:t 1962 (Lll'U':" Pro~aa Report, July 1962) 
20 September 1962 (LIF"'...A'l' Progreca P.eport, Auguat 1962) 
8 November 1962 (UI-T.A':' Pro~rees Report, September 1962) 
2o Uovember 1962 (Ul-Ui' Prot;J"''IIee P.eport, October 1962) 
- Ja.nuaey 1963 (LIFl:A':' PNue:~a Report, ~ovember 1962) 
18 Ja.nuacy 196:5, (IJ:!o'F..AT Prot-:NBI!I Rttport, Oooftlba'r 1962) 
8 ~arch 1963 (UFE.A':' Pro1-;rel!lu Re..,..rt., Ja.nuary 196') 
12 April 1963 (UI-'f.A'r Proo-oea Jteport, 1-'ebruary and 

a. 'i'o ld~tnt.U'i Soviet and ontelUte tntd lh:enee ,,.r~onnol in Noxtoo 
~ ~ provide 1nformat1on on the nnturo and ex~ont of their clondeat1ne tntolli• 
t:;enc:e an<i rropaga.n.da Aotlvit!u 1n l".ex.!c:o, 

b. To oolleet. infQrmaUon ot t.ho Satelllto o!'flcials both u to thotr 
acttv1Uea u -u an in!onr..aUon of t11ot_ra,llli.:: naturo. 

o. i'o eupport. ti£.>001t'1c St.at.1.on op<~trat.1one, e&JX'ciall,y 1n Uoct reca'U!t.mont., 
defection, Com!W\ht Party penetration Wll1.counter-1ntoll1tctncv fiolda. 

1. To coUoct infORWIItion on prominent. fo!c.dcn.n COI!l!!Pmie.ta and pro· 
Comcun!Gto end their ac:t1v1t.1ea. 

o, To eolloot 1nfon-4Uon on promine-nt C~ir.tl'l, ,;~tJlor Ul!IJ'l Me.v.loM, 
aotlvo in ~ulco, lll1d lo 1d•mt.1fy tuc~:~ M1 their ae~oc1nt.ea ar;...t M!.iv1t11UI. 

r. To collect 1nfonr.at1on oo e.lt.llo f,l"Otll•l.l Md 1Mh tduD.li:l 11.0 tho in 
~:crxioo, 

e:.. To provtdo coVtll"llF.O of tarr,otn of OPl1¢l"lunn;,· !n ttoxtc:o City tn 
support of St.a.tlon obJ~ct.hea &ld H<~il.l.lqua.rt.crn' :1 ro1u••u:~1.a. 

b. Seloct.ed S4tdUt.e offf.c:ia.lu off.!.,.-: fl,!d homo phoncl'l, 
', 

. anuen.• --.<-'\ ., . 
~-,_- ... 
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c. Se!e<:ted priVate ~8 'be!J:I& used b,y kn.Own IIIZllli GU~Pec:ted sO:_teluU 
-.1nt.elUa;;ence ~I"&Oill\81, 

d; Selected telophooea aa requuted b,y St.aUen Cue Ot'tlcera 1n 
eupp.:>rt of their eolne and/or pro~ec:ted operaUona. 

e, 'l"elophor.e convoroAtlcru~ troa: Nsldencea of aen!or Ccawn.hta and pi"'· 
c Clll!llliiWlh ta • 

f;. 'l"dephono oonveraaUM3 traa rot~idmeea of lmmm AmerSO-M COIIII!IUniate 
rostd1ns 1n ~oxtoo City, 

For obJ~ottve fa 

e. 'l"olophooo conversationn tl"'11I the rollidoncos or cftlcee of pNCU.nent 
exth loadoro or Uiolr eontaote ln Mo:dco CHy, 

h. Tehphont~ oonvort~Ation:s -.htcm can w 1110ni·tored from t.ugoto of 
opportunl'l.y, 

7, Tuluil 

Can Officer • Jttroct:~ L. NIARCOB 

3, !lUf<itrY180 the o~rat.1ona1 And G.LWlniDlrl!lthe actlv1Uoa or all 
un:.~~.·r perlkl!VIal. 

b, 1-!atntdn 1\VIU"ODO:us ot 111\<1 pr"'v1<1•! tl.l.rl'lctlon in 1\ll ~nern §.>4'f'U.1t'l.1.ns 
lo U;o oporAUonA1 m=.nAt;ClnO!lt or U1e !.Ul:A1' ProJect, 

c. Pr:ovhlo gultlMCO and da,;·-to·d·'lY '1!1\.II'Orvhlon or rp<7C::io.l opqratlona.J. 
pt\&li!<IIC of tJF'l':AT. COVOI"Ol,"CCll, 

d. Cl)t-.r~Hnat.q 1nfol"m4t1on reeetved t"r001 tho LH'F.A':' covP.I"41';0 vlth oU:or 
Stati..)fl operAt1ont~, Nld. ooordtr.A•.e All noceoaary w1Ut tho Stal!cn pora(ll'l.lle,t · 
t"(!ep..:!l'l:J1blo ror t.he vaJ:allcl LIF..:?>Oi' overot.1on. 

:, .1 ,.: ;. 
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-----~-"-- lv.~t,t.ntain LlFF.AT oapab1l1t.1o:: for lliOWlt!n,t operat.1CIIrl.li aplnat 
tArgets of opportW\1 t7. 

f. l'.&!nta.in wperv!sion over b.llsehousea, equipm-ent, ·and t.rain1ng of . 
personnel asa.iE;ned to the W'EAT operations. 

8. Coordlnat.lc:m 

a. Information produced by LIFEA~. primarily a Station operational 
zr.apport. asset, is closely coordinated with other op-erations or the Mexioo 
C!ty Statton. No cr~rational coord1n.c.t1on is required with any other 
teograph1cAl.,area, but· they aN a.dvhed of any f.nforrn.ation produced by LIFEAT 
wh.i·ch IU1 bot of interest to them. 

b. Projf'et LIUOO which supports the principal "outside'" Caae Officer, 
David M. Wits'I'ED, h ettectti!Kl 1n coordination with Project LIFEAT. 

o. COOI'Q 1nat1on ·w1 t~ -thr·puall"el, .'-:-::---::---::-::-'.': 
closely ooo~inated between the 
particularly relat.ingt _-.o:--·,.:-:-;;_:;:=_:_=.=.;=;·_ 
thereby thAt 
by t.he 

d, Althou.-.h there ia no direct connection with th<!! rorc:::.;e::.:n::..:t"-"1'-"--=-:::...:..::; 
LIHM:K operation of the ~!erida Base, LIFEA'!' cxpericr,ce tn 
tap proo<l!'dur<t>~ At!(! el!pec blly cecuri ty and proc•H:>sin~o~ of ilrr.;Tcirniat:Tcin: 
COB l'!erf.da in eet.t.J.n.g. up the LIH!.CK operation. 

(l) Oavld M, WILST'l':D (~l-009195). principal "autsldd'C . .a..oo Ot'tic<!r. 

(2) ~ayne C. !Jl.IUlAliD (<'01-255~). out!\1.-:!'!' a!!:Jlstant to ::>avid M, 
Wilil'n'l>. IAl.AfiAl:D Will! .introduced into the LIF'EAT operation in Uovti'Jinbel" 
1961. Hla OA wr.:t a.mended 14 Nov~~r 1%1 to provide tor h1fl uee 
in thh c-pernt1on. lila tour 1n t-:e:dco !lo!l!l rec~;rnt.ly ~en extended to 
Hovel'!lbor 1964. 

()} J:...IF.lo'.!Ji.Ad~-8 (2Cl-hl06) was introduced into t.h'-1 Lil-1-:.A'!' operation 
as backup technic!Arl to WILSTED, He wns actively employed in the 
teei"~"llcal phase of Uw operatio.'1 during t.he hO!:le leave period' of 
W:ns:"'-...:P 1n December. 1~162 s.nd January 1963. ·.\since UEZ'f..!flA;:;E-8 continues 
with M::: tloi"'''lltl functions 1u.cter I"'.KL1l.ARITY. he ·will not be funded Wlder 
UF!:..AT except in the event of 1:1ILSTED 1 s prolcnred abnl'lnce or .l.ncapacity. 
tJ:r~!RACE-t.i' s OA wns llr.ltlnt.ic.'d 7 April 1962 to allow his use in LIFEAT. 

.. 
, ........... -:,. . \." 
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\ c~>:- :c&r.Ol. K·: ::: · c2Qtih7968.).. .r~.ti=fAT·· P"roe~!J~r 
·.:. 't~ii:lato:r• . ' . ' ' . ' ehoi.ltie}iu~ver who' can be recalled 

· ~.r~ ·iem.POr&.ey tE~&_ss"isnment ·to ba~uihouaelteep!ng du~les. 

(5-) Olga ,\. PA.RKD.'B: (2ol-ll797.8). UFEAT prOc:essOl"/t.ranalatol'. 
~ tor ~'!" emplofll'l4!nt dated ·28 Septecber 1954. 

·b. Field Agents 

(1) LU'EU;?-1. OA granted 17 Oot~ber 1950 (201-1827o\) 
(2) -LU'E'!JD-2, OA granted 14 August 1951 (2ol-117971). 
(3) Ur"a'D-j, OA e:;ranted ·14 Dect'Wber 195} (201-1179'71) 
( 4) LI!-~J!l-4. OA *'ranted 1 October 195} (201-11 7743) 
(5) LnUID-5, OA granted 16 Oec8Uiber 195} '(2Cl·ll7744) 
(ti) I.IFF~m.;:6, See· Olga PA.~FINIK - Contract Agent sec.Uon above 
(7) LIIDJD-7. 0A jl;J'an\.ed 21 October 1954 (3>1·11'798o) 
(8) LI~'D-8. OA P:-anted 31 ~:arch 1955 (201-119521) · 
(9) LU'£:..'D-9, OA granl.ed 'i!7 April 1956 (201-117~) 

(10) Ul-1-::t.r.:l-10, OA granted 13 September 1956 (201-114085) 
(11) Uf'F.t~-ll. OA f',ranted <?1 August 1956 (201-113595) 
(12) LIFEL'D-12, 0A granted 6 Auf.u&t 1956 (201-11)569) 
(13) UrRJt,-1), OA ~-";ranted 1) September 1566 (201-1158}}) 
(14) LlF'Et."D-15, OA grant.e4 19 January 1957 (201-126315i 
(15) LU'EUD-16, OA granted ::! July 1958 (201·222786) 
(16) LU"'Et'D-18, OA p;ra.nt.ed 2 October 1957 (::'01·185.:!70) 
(17) Lll''h"t'D-19, OA f:t"&nt.eJ 18M3¥ 1960 (201-262488) 
(18) LIF!:.'l'D-22, (formerly ULIU.'i-1), a.mendment of OA N!queate<l 

24 April 1962 (201-288248) . · 
(19) LIFFUD-2), (fol"!YYf!rly ULIU.Y-2), ~ndment of 01\ 'Ntquested 

24 April 19&2, (20l-3056o%) 
(20) .. Lii•Et'D-24, OA granted 24 September 1962 (201-119525) 
(21) LIFU"D-25, OA granted } January 1963 (201·3323)5) 
(22) LIFEtJD-26. POA £ranted, OA requested .)1 October 1962 (201·}32}}5) 

c. During the past project year,UJe following personnel were dropped 
tr0111 ProjtNt LIFEA':', tor reasons noted below, 

(1) u'm.'D-H (201·117912) and L.TFEVD-17 (201-185370). This couph, 
having e;rpertenced a nUC~t>et• of appal'ently insoluble mar1 tal problems, mutually 
decided upon ·separation and eventual divorce~ Since t~<eir use in LIFUT (as 
basehousekeepers) would not be poss\ble ~oU.h the breakup of their hViH, they 
were teminate..i 1ut or )0 September 1962. Termination was effected on a 
mutually agreeable bas1s and no security proble~ has arisen to date, nor !a 
An¥ expected 1n t.he future. 

- ...... .s .. ~. 
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umm-22 (201-288248). and :f.Ir.i1]!).o.a} (rol-3015~l •. son .McS. 
pre$.Ui: · · · · ca· photo b&·senouse &nd '.--' a-

. tiol"k. · · n ha'd: ~en · l~ed. 
·to use the :t·erii:J:n'ua· 'tor ·~ i.t . 
t.e~~!cu ·operation tAr£41rt.eci aga!nat the ·off!C!~l WODF; 1!1.1&s1on .J..il. 
P.:ext:~O' cal-~ ·.ti.Fnii:)"'22 and 2-' w·ere to have .been the oosenouaekeep4&rs 
for ul1s OJ)eration. When it Willi 'round Uiat the ,...!\TRAP operat.!on could 

I" not· be .routW t.O this baaehouae ~CII.Uae of techni'cal cont'lideratloria, . ., 
the b&ae 'waa .. fts.,loyed aa a .r.o.hotosurvdllance baa·e targeted ·a£_011.1nst 
the LIERWE.II'lisJsion. Since this OJJerat!on iB not connected 11dth 
LJ}~T operations or personnel, \heee two agents will no longer 
be carr.!"ed under t.he LUUT project.. · 

(-'·). LIFEUD'.27 (201;.}32,}1) waiJ ,;ranted a POA on 20 se,t.ember 1962 
·tor use aa .n· aitel"tiAte LIFPAT bal!lehousekeeper. However, due to a 
change of plans envolv!ng agents 'a avaUabUity for LIFF..AT work, 
she was never recruited and this clearance was cancelled on 25 
January 196}. 

10. Operational Clearances 

See Section 9 above. 

11. Cover 

There are no c~s in the cover of ~ersonnel who have been previously 
employed in the LIF'EA":' opera t1on, Wl tt. the new agents employed since the 
last proJect renewal, cover is aa followaa · 

a. LIFEUD-2~ has natural. cover ot m&.ru:.ter of a small profitable 
medicine d!strlbutor~lip in Mexico City. Subject's office 
hours and :u:tl\'~t!e:. are therefore not scrutinized by a superior 
and subject can devote the necensar"J time to his LII-~~T dut!ea and cover 
his LIFEAT salary w!th~Jt difficulty. 

!:1. LIFEUD-26 hAs natural co•JEtr of housewife (wife of Lil''F.UD-24) and 
mother. She p<~~rforms her LU'f..AT duties only in her home {LU'EAT 
ANNEX VI). 

c. LIFEUD-25 has natural cover of t.he wife of a ret-ired businessman 
(LIFEUD-4}. A ~view of LlFF..AT personnel files during t.he past 
year revealed she hAd been Included on her husband's clear!Ulce 
request in 195).but had never been ~7anted clearance In ~er 
o~ right". Th!s was corrected when on } Jan'.lary 1963 LII-'EUD-25 
wa!'l p;ranted a tu!l OA. 

' ~~: . 
"',• 

.-·· 



-:~0000 

~ 
~ 

' '~ 

12. Conta_~-~ :~~ C~c~t1CNII 

'D&1 h Uiri~ed bet.~'\fi.- c'~~~ cirricer end .the agents ~lo7fld 
1n . _, . . t._. Th~s@ ·.ca1taet.e a.r~H:l;iido .-i~- -~~. c lal.clesu~e·· manner w1 t.h vaeytns -
pa.t.ients __ es~abllshed for car pickups, foot contacts, end emerE;enc(y U~Ntings. 
·rre-.ar~ aig1ala .are employed' 1n sostUri.s; end a~compll~ll_lg· the meet!nP. 
When neavy or bulky- lilaterial 18 to be Pa-ssed, meetinea are neid' at n1S1t;. 
Entrance to.- Ule basf'.houses by other than l.he banehouaexeepers 1-8 made onl,y 
on the bllals 'of strict necesa1iy; 'such M need for equipment ·rep&J;a:-.,1nst.allat1on 
tor new U.rie coveragea;·or line cover~ out. ott. 

As t,o -a1'9nt roc~~ct p.rr~nt.a. U1ero is little posa1biUt.y that proJect 
UFEAT could continue' to operate tn· u.a present form in the event Miu.lco would. 
be<IOIH a •denied area" police state. It is poasiblo, however. that certain 
ot the presently employed a~nts could_ be C:fonvert.;ed to l'ltralght FI 1'\.mOUONB 
or support agent roles. Recontact oan be. effeote<i by mentioning th_at the. 
person recontacting the 1.\gt!nt' is a fihnJ of "Ingeniero Stanley" (tO.'le used 
by David M. WILS'I'F.D with UFF.AT lndh·enous agenl.a) and mentioning the LIFF.AT 
work the agent previously en~aged in w1U1 °lngeniero Stanley", (This recon~ot 
method· has been laid on w1 t.h tho LIJo'tAT indigonooa agent.s.) F_.mergency 
coramun1caUon-prooedurea··have beera-dev:elop·ed ·Whteh apply·t.o-tbe- present­
operational envlo'nwent. end are reviewed· periodically by both WILS'l"ED a.nd 
.the respons!bile ~ase Officer And are u~ated as necessary: 

Telephone contact concerning the proJect and w1th the &£ents 1a kept to a 
1111n1mu.m, Pre-Al"T'anged open code is ~sed tor phone conversations betweea 
Case Officers and agonts. 

Those systems ot contact and communication appear suitable tor tho proJect 
and t\lnotion adequately fr'oal the aeour'1ty Md utility standpoints. Locations 
ftnd times or meetings are reviewed periodically ar~· are chan~ed frequently to 
decrease the poss1b!l1ty ot arousing the suspicions of the residents of areas 
1n tchlch meet.in&s are held·. 

1.}. Control end J-lotivation 

ContNl and motivation are primarily bAsed on two factors: ideology end 
t1nanc1al £&1n. A secondary factor is tl1e fear ot reprisal from the local 
pollee should discovery occur. -

During, the past project year there were no incidents which were beyond the 
capability of the pers~,el immediately involved to isolate and remedy 
!mmediately. In contrast to previous years, there. was no instance of 
telephone work crews approaching a bAsehouse ve the tap 
lines :t"l!!'.ning to that baSellOUS~. .Some of the made in the telephtme 

II' \ - \ ~ _ .. _ ....... 
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h~ve ·~en ... ~~a by the workmen, bUt th~se .'an ~t· 0o 
'-:----"to th~ 'ojlerat.ion lmleos a ' igation J:e made Jt cine or 
these U.nusual e·onneottona. During the past .prgJec:t. year no such ·~ve6Ugat1an 
has ~en .~deri-a.k~. and rio au~p'icion of the. LIFF.AT li~eiOl!m has been reve~ed. 
to date. · · 

The greatest d&n£Eirs faced by LIFEAT in the past. year centered. on two 
developmentsu 1) the continued titfort:e of the tele_r.,hone compan,v toward 1110dem1-
zat.ion ot the Mexico City telepfione nystem and·~) the tnveot1gation launched b7 
the Seoretaria c!e · Comun1cao1ones y Obras Publ!cas ,(SCOP) io detenai.!le if -t.he 
telephone company, has not- been providing IIIAX.illll..llll 1J0&81ble s:ervioe to Meld.oo 
City residents by holding trom u~e certain •apare patraQ or every cable and 
clbtr1butioo box; · 

In the first development (which ~as been 1n ·process tor t.he p~t tew years ,/ 
and was so noted 1n J>Ut. project renewal a) U1e most noteaj:.le incidents vhioh 
effect LIMEAT security are the installation of new undergr~~ cables re­
placing the old overhead telephone wires (thereby reducing accens to target 
lines and tap rout1ng lines) and the institution ot a more efficient system 
to keep·track ot daily aoo!gnments of ti1ereby 

.. reduc!Dg,.t.ne..·IIIObU1·ty ··ot··t.ne··two 
p!~.f!!!:M~!L~....!.!~~-~~~;n~e the or these by 

However, there 1111 no way'-:-:---:::~;-:--;:--:---:-::---:::-;-----' 
e can be c·ea.led when it 1111 nan from 

telephone cable to.the basehouse itself. With fewer ley~t!~Ate overhead 
wires to maek the presence of the tap lead-in 11neo, theRe leRd-in lines 
become more readily noted ~ casual inspection telephone company crews. 
The lim :I. tinp: of t.he mobility or t.he LIF'EAT 

with LIFEAT nec·urit or ef 

a11 ye n sf.actory solution has been found. LIF'f.AT personnel are continuing 
their attempts to negate this problem, too. 

As to the SCOP investigation, which l_s presently being purrued with more 
vigor than is usually found iri Hedcll!l bureaucracy, the problem here is also 
two-fold, Firat h. the problem that the SCOP crews have c.utho>•ity to enter 
any (and eventually all} telephone distribution box and check back on eacl1 
connection in these boxes to see if they are actually in use. On one ~cas!on. 
they have rung back on a "spare patr" which was in use by LIPf~T to route a 
tap to a basehouse. Althouth no security problem ensued it !s an example 
of the daily danger raced by Lit~iT in this case. 
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Anoth-er pr~~blem, ·~·· in the loot I.'Wl a ~ater dllilh-ii~· ·to· t.IF'FAT,~ is. 
the. _d~st· · j)Ossibil:1t:y •tha~ :sc(}P w1H force the telephone cc:wpany_:· ~· 

'l.u:;e the' .· pairs'" for.:provtd·rn& setV:ic'e to new iru~scribera~· 'rilis. 
would el1mtnate-i.IFEAT use of tnese·-~irs·'t.o'route ta~ l'ines ·t.o· ita) 
basenouses •. in erre·ct · · LtF'EAT ~ith no· way t.'9 ~t the tAp 'tr'ciml 

the baseho\lse. Even the s)ossib1Ht:y 
i·n the nUIIIber of "t.:lJ&re pairs~ held 

from use by the ti!lephooe company could affect W'EAT adversely, stiice this 
would reduce the opti.Jhs U!o'EAT has in rout~ ito· tap linea, However, Wltll 
the invenUsatlon ·!s c:OOiplet.'ed~ and no firm est.ir:~&te ot' a target date 1111 . 
present~y known. the real de.."lger of UF'EAT can only be speculated upon. 
LI~'EUD-l 1s ·alerted to obtain the recorm~endat1oos of SCOP when given tO 
the telephone ·company and all efforts wlll be Made b: LIFEAT perLonnel to 
either negate or take-advantage of any recommendations which are p~~ 
into practice. .... · · 

It should be not.'ed at this point tnat the LIF!.AT operation could "blow11 

at any time· throu(h any of ··a large nu:nber of security dangers LIFEAT 
faces in its daily operation as a ~.rtor,t. --~~T- ~.;:fiOnllel . .ar&·,, 
trained and experienc&d in 1;a.lting whatev~r action is neceilsary to nega'te 
or lessen the d&!l'f.l!4:.-e a.s· nec.«~ssaey, but it is .true that there can occur a 
sttuaUcm which will "blow" the operation. despite the best efforts. 

15. Training 

Initial training of new per~onnel and continuing refresher training tor 
the experienced perspnnel are handled primarily by the "outside" case officer. 
David M. WILSTED. Minor ret·air and lllllinteria'lce of equipment as well as 
emergency security prceedures.aro stressed and·continually reviewed with 
t.lle ·agents. 

16. Equipment and Support 

With the funds requested for this purpose in last approved project renewal, 
L .. t'EAT audio and dial tape recorders were replaced during the pa..si:. year: 
Except for the uaual problems discovered in ~quipment which has been 
shipped for .,a.ny distance·. this new equipment has worked well since initial 
use in the operation. It 1s believed ti1at there will ~e no need to purchase 
add! tional large amounts of ·special equipment for s001e years in the fUture • · 
provided that there is.no radical shift necessary in the tap tecbniques 
presently employed in the operation. 

17. Timetable 

LIFEAT has been in continuous operation since its ,,inception in January 1')51, 
and as a vital Statio."l operational support a:sset.;'ift. is pl~ed to continue 
it indefinitely •. 

j., 
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The following are the estiiaated costs for Fiscu Year 1964. All tigurelll 
·are u.s. dollars per year (us $1.00 equals 12.50 Maxi can pf!sos). Chan.ge111 
·in· esttmatea costs for part.icular items will be noted. These reneot not 
orlly the co'nthiued 1rifiat1o!ui.r'.; trend in the Jo;e!xican economy, -but also 
the I.i.IFEAT operat.icOa.l eB:phasis of !Npport to Stat:l.on operations. In tbie 

··1at:ter cue- particUlar iiile_ coverage is of shorter duration. causlng 
ueater expense in instai:lat'ioo and reliiOval of tap lines and crosses and 
frequent shlfU.~·l& of .b&sehouse Bites. 

In the agent salary category totu expense 1n contract agent salaries was 
increrased f..'~wh.at (due to raises granted mAEA!ID and ZINS~tE·ISTER during 
the p~st year) and reduced considerably in the field agent category (due 
primarily to termination of ~ee·well paid agents.) Overall fUnds · 
requested for FY 196~ total $8},8oS COIJ'Pared to $99.000 granted for use 

-- a r'edullt!o:n of-$15,192. A great. part of this reduction was 
¢ss1 _ by progrAming ne new equipment purchAses for the coming year 
(see paragraph 16 above). 

a. Salaries 

(l) Career and oontl:'act agents 

David ~. WIISI'ED {GS-1} equivalent) 
no e~enses included 1n ProJect 
LIF£AT as he is supported entirely 

_ by ProJect LINOO. 
Wayne C. tRABAND 
Lm~CE-8 (since this agent is used 

!n J:.IF;;-.·r only 1n emergency situa­
tion. 1n the event of WILS'l'EU' s absence 
and is actively employed by Y.KCHARITY. 
he ~ill continue to be funded under 
that proJect 

Carol K. ZINSII!EISTER 
Olga A. PARFINIK 
Additional translator/proces3or to 

be recruited. 

; ,; -,. ,· 
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(2) Field Agents 

tlmm-1 
LIFEU1>-2 

~-' LiFEun-IJ 
LIFEUD-5 .. 
:t.n'EtiD-6 (see Olga A. PARFINIK 1n 

contract. ~~gent section above) 

Li:FEUD-7 
I...IFEUD-8 
:r..tmJD-9 
LIFEUD-10 (No salar.1) 
LIFEUD-ll (No salary) 
Lim.ID-12 (No salary) 
LIWD-1} (No salary) 
LIF'EUD-15 
LIF'EUD-16 
umm-18 (No salary) 
UFEUD-19 
LIF£'t.'D-24 
LIFEUD-25 (No salary) 
umro:.25·· 
Two basehouse keepers to be reeruited 

6,500 
2,So0 
2,000 
2,200 
,.650 

1,000 

2,500 

Christmas bonus (in accordance w!t.h 
local c:nu'ltom, which IIJ!ICiunts to one month 

1 
s 

pay) and gifts where necessary. 4,100 

b. Basehouse rentals 

Annex II 
Annex III 
Annex rv 
Annex VI 
Annex VII 
Annex VIII 
Annex IX 

c. Basehouse utilities and expenses 

d. Allowance for usual rental increases 
when lease renewed 

2,000 
2,688 
2,760 
3,000 
1,728 
,,072 
2,68o 

\ 
I 

• 

")7,88o 
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e. LocBJ. purchase r~pla.cement parts~ 
litre. expendable Sl.l:P.i>Hes · (as paper 
product~. t~~wr!ter ribbons~ and ' 
emergen~y~special equipment) 

t. Transportation 

loW 2455 used by IlRA.BA.Nri 
LirEUD-2 •. car rent 
I..IFEt.'D-7. car rent 
LIF'E1JD -8. car rent 
I..IFEUD-5. car rent 
ZIN:SloiEISI'ER mileage 

g. Miscellaneous ops expenses 
(includes loss of rental deposits. 
bribes. expenses in moving and 
setting up basehouses, and expenses 
involved in special coverage of 
targets or opportunity) 

. ' 

1.000 

(rlarEa For the o01:1ing project year Station has not included, aa was done 
.in past, a fund for extraordinary expenses involved in agent ter"l:'inattons. 
The ordinary costs will be absorbed by the project. If unusual expenses 
occur, llendquarters will be requested to acend Project LIFEAT for the 
necessary amount.) 

All terminations of indigenocR per~onnel will be Jn• -~ccordanee with Mexican 
law and will lnclude lU!:lp SU.'II separatlon se•.tlement,:· transportation and 
moving, expense payments, and any salary due at t.he time cf the termination • 
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