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1. JULIO _MESTRE, MEr.DtR .MDC DIRECTORATE H£Rt, CONTACTED STA 

22 NOV AND REtATtD FOLL& 

THREE ~UCliTS AT HOM!: 

... .. . 

•OPERATION tmtTY• • OBJtCTIVE OF OPS IS CREATE DRAI'!ATIC SI:WV 

HERE WHICH WILL DEMOliSTP.ATE THAT l1ANOLO RAY ·IS VRONC: IHtN m:. 
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TELLINC CONTACTS IN U.S • 111.\T JUS CROUJ? ONLY ()NI CAPABU: OF ACTION 

A.~D WI:UCH ·~nLL CRtATE: .. INCIDtNT ·RtRt DEI'WmiNc; C011.B~J:D fOLLOW . . . . . . ~ 
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·. n!RO~Qi BY MJiR, AUTIMTICOS, we, MAR AND OTHERS DUt nu:y IJ::U.. HAVE 
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NO OTHU;C!OICE TliAH n~oR SURVIVAL• · . 1 .. ~··· . _ .. 
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B. OPS lN\'OLV[S Ji:SUS fERNA~DtZ AN~ S ll ~r.PLOY££S CUBAN 

EU:CTRIC CCl"'.FA.~Y PROCEED INC TO MAIN. COtiTROL CENTER CUBAN tU:CT­

TRlC COMPANY AT, TALLAPIEDRA AND· BLOWING IT UP ilTR PLASTIC: 
. . . . .·. . ·' ' l ... 

DEr.OLITIONS iHICH THtJ HAVE OBTAINED FHOH AMPAR•le. IISULTS WILL 

Bt.BLACl!C OUT or HAVANA AND SAHTA CLARA FOR 1llR£:(tC..$IX I'JOf!THS• 

DtHOLlTlO; 'fU_l··BE tlm:D FOR. 2JU RRS 23, 246 Oi 25 ~OVe ~ 
..• 

I . . . ... . .. 
lATELY FOLL.DtHOLITION AMPAN•l WILL nEIT liTH SABOTA'i,IEPS 

l'liR, tmc, AND· Autootcos AND· nisra.Uun: ~~ annmi.D -~ nxc;~. · 

AAt .ON lAND- AND. WILL IE USED THR.OUCHOUT ·aAVARA liTH PIDfclPAL 

TARCtrS HAVANA PORT ARIA A.ND ~p OFFICES. rt'R.NAr.'fD£1 VILL A11'IMP'f 

To RtAcu Atm:ND.llts uvER wERE 21 rr solr vuL BE v.ut:mc AND 

... · 
POUCH AND C:OOD OFFICES m:snu: CLAIMS HAS Rtc:t: ASSURANCES FROM 

r<., () (r; .. . . . ,_ 
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~ 

!it fUrl~; !N WOULD BE: MrT. J.i • .. TOLD l".!:Si~t THAT IT l!".iOSS :su.: 

c:.:t.RAro.'rtt BOAT liOlJLD Ot r.ET J..'C 

CC~:<:U::s Bt.'T .. TR:JSTS HER THOR:;:.;;;:::.! 11 SATIN: !HAT 

r,QST HtLPFUt. TO MDC rROM'iu :::..•irNT POSitiON 

ARtT.l NOTtD THA':' F:..A."i APPEARED POORLY C:OORDINA'Il:D 

ASSURt FOUOW UP TO EVENT IF ~ tots TAKE PUCE AND· rt MT ... · .. 

f'Rt.CIPITAT£ COl'IPLtTt DtSTI!lJ;:":~ Oi'i'OSITION BY A DtsPtlUrt CJ.STRO. 

l"£STRt STATED P~~ HAD NOT ~ COCRDINATtD riD MIAMI ~ . .. 
~ . 

AMPAlM-,. INTENTIONALLY LEFT ~-r S~~ OPS FULlY C:OORDINATID Ht!E 
. .. 1 . 

AMONG rRD SABOTt~t CHIEfS 5l' A:-.:?A."'-1. . . .· 

. ·. J. J .. __ : ==~'9,p ... _JON :.2 SO:\'. TOLD. tr.B POL. OffiC~ iAYNL 

Sl':ITH THAT H..\~OLO RAT CJ\00 P r:O~'t.'i l:-fC BLOW UP MAIN POwER PU.'fT or ... 
CUBAN ELEctRIC AT 2.30"' !iRS 4.: SO'i • .SAID Hi: HAD PERSON~.:..tY TAt.n:D 

. v I'tH tH£ • MIN <NOt tor.r • r ::... '-""j ".!5~: I to CARRY out n£ 

SABO.TACE. ON fiRST .VISIT -;:; S:'!ITd INDICATED THAT RAT 

·cRouP HMl nPtCTED Rt:ctn·r c;,..~.;"O or rxPtos xvrs. ON NicKr :1. NOV 

BUT BOAT DID·NOT ARRIVE:. ~~!~TtD THIS MI HT .CAUSE. PCSTP~~T 

fOR fEY DAYS. C:l LATER ·vlS!:' !Q SMITH AID f'9\lti PU..\f! 
ALREADY MINED AND ActiON YC:-"...:0 TAKI>PLACt 0~9 22 NOV AS sc;u:::::.;u::tl. 
ALTHOUGH MrSTRt DECRIBt.S ni:.S AS AN OP TO •sHOW UP" M.AN¥LO lAY 

CROUP.Ir-;ro AT ~A.~D AND REfS\'::;~ INDICATE: THIS IS A CCCR:l!!'iATED. 

trrORT OF ~A~Y CROUPS INC~~:s~~P. 
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ST.f, A'.;r.;u::. THAT 

,ACTION A~:J SAB fOR HAVANA ARE:A AND·HAD PROVID£0 Hirl 

PlASTIC O!ITAI:IED fROM US VILLAS AN'D I'IUUTA OPS. MSC' RICI) J'ROK · 

A:-iPl:-.::..1 ·ArTERNOON .22 N.OV c"ONfiR:iS. PLAN 8LO'J UP J>O."u PL.AMT, 

TRANSfORMERs, CAS STAS_, i\ND TRUCKS, £1'~,.-, ON NIGHT 22 OR 23 HOVe 

. -~ 

. CIS COMJ..l;ENT:•R&y'• requed!tlor oae hundr.ed and fU'tylti~·~,c-i to be used ba 
·a ubotage HCort in Havana •. · . . . 

. . •• MASH reported that the tlUJeta f"'r the eUort weare Ut.e .elec:tdc 
pl.aot and oDe of the. TV. nation• .in Havama. . . 

ue MASH •Uted that the opentloa. wail pooatpoaed 411 how'& bec:auu 
of boat repdu: . ' 
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