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A. HE AND JESUS gzauwnzz;umuwntz,‘"uan BEEN WORKING .PAST .
) e - . ~ <06 - ! ’ U It . .
TEREE NIGHTS AT HOME OF ~ \on -
»OPERATION UNITY®. OBJECTIVE OF OPS IS cm:m: DRAMATIC SHUW |
RERE VHICH WILL DEWONSTRATE THAT MANOLO RAY IS WRONG VHEN HE .
| TELLING CONTACTS IN U.S. THAT RIS GROUP ONLY ONG CAPABLE OF ACTION
AND uu:cn VILL CREATE' mcmtm ‘RERE DEMANDING connm:n rou.ov
" TMROTCH' BY MER, AUTENTICOS, emc, MAR AND OTHERS DUE THEY WILL KAVE
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B. OPS INVOLVES JESUS FEKNANDEZ AND SIX EMPLOYEES CUBAN

. ELECTRIC CONFANY PROCEEDING TO MAIN.CONTROL CENTER CUBAN ELECT=

TRIC COMPANY AT TALLAPIEDRA AND BLOVING IT UP VITH PLASTIC
DEMOLITIONS WHICK THEY MAVE OBTAINED FROM AMPAN-1, RESULTS WILL

BE BLACK OUT OF AVANA AND SANTA CLARA FOR THREE TQ,SIX MONTUS. L
DEMOLITION unf'in: TIGED FOR 2360 HRS 23, 24 OR 25 NOV. IMMEDS .

come ® swm | arem (oo .e I

_ IATELY FOLL DEHOLITION AHPAN-I vILL MEET wm SABOTACI REPS

' HRR, HDC, 4ND AUTENTICOS AND DISTRIBUTE 209 aum)m BOH‘BS WICB

>ARZ ON HAND "AND WILL BE USED THROUCHOUT HAVMA EITB PRINCIPM.
TARGETS KAVANA PORT AREA AND Psp OFFICES, rmmm:z VILL Aﬂm

TO REACK Amms RIVER VHERE 20 TT BOAT YILL BE WAITING. AND
= A

WILL HEAD DUE NORTR FOR KEY U’EST.

IS COCPERATING IN OPS ARD UILL ESCORT MESTRE TO. AIRPORT Hiﬁ L

*AND ACCOHPANY -9 ¢,] TO MIAMI ON EVE OF THE OPS, - USI.HCI DIP-.

. POUCH AND COOD O"ICES HESTRE CLAIHS HAS RECD A\SSURAHCES YROI!
P 0(0
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2. ¥t TEE REQUESTED vise 22577 AND RIR BOTELR

AXD SAID CTS_CCNTINGENT UPON %I3 SUARANTEEZING FERNANDEZ THAT BOAT.
" ¥E FLETING IN WOULD BE MET. ASZTT TOLD MESTAE THAT IT INFOSSIBLE

CUARAKTEE BOAT WOULD BE KET 25C TFFQRT WOULD BE MADE LOOK INTO

VISA ASSIST. VESTRE AVWARE &ff PAST COOPERATION VITY

CCHMIES BUT TRUSTS RER ryop::;:iv, SAYING THAT SHE BAS ggtg

¥OST HELPFUL TO MDC FROM'EER s=xaewt posrtzon mw{____ |
ARETZ NOTED TRAT F1AN APPEARED POORLY coonornarzn
'ASSURE FOLLOW UP TO EVENT IF 2 DOES TAKE PLACE AND' IT my
FRECIPITATE COMPLETE DESTRUCTISS OFFOSITION BY A DESPERATE casrao.
KESTRE STATED PLAN HAD NOT SEZN COCRDINATED FRD MIAMI AND
AnPAw-s INTENTIONALLY LEFT €C 5T OPS FULLY COORDINATED KERE |
AMONG FRD saaorfcz CHIEFS BT AFAN-1.
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3, o8 22 NSV TOLD EMB POL. OFFICER VATNE

SMITH TKAT HA\OLO RAY GROUP FLANNING BLOW UP HAIN POUER PLANT OF

© cupAN ELECTRIC AT 2300 RS 23 NOV. SAID YE HAD Pznsov-:Lv TALXED
' VITH THE 6 MEN (NOT IDENTIFI) ¥EO WEBE TO CARRY OUT THE
,‘sasoracz. ON FIRST VISIT :;'s~:§§zfif%%]xvnxcatsn THAT R/ RAY '
* GROUP HAD EXPECTED RECEIVE CAX0 OF EXPLOSIVES ON NIGKT 21 NOV
| BUT BOAT DID-NOT ARRIVE, INTINATED THIS HI HT CAUSE PCSTPONTMENT-

FOR FEV navs. % LATER VISIT 70 SMITH SAID POVER PLANT
ALREADY MINED AND ACTION ¥CTLS rax: PLACE OF 22 NOV &S SCAESULED,

'ALTdoucu_uzsrns DECRIBES THIS AS AN OP TO ®"SHOW UP® HAhOLO RAY

CROUP INFO AT HAND AND REFS WIILD INDICATE THIS IS A COORDINATED.

EFFORT OF MANY GROUPS INCL:::Sf:RP.
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5. STA AUARE THAT ANRUNG-1 HMAD APROINTED AMPAN=1 AS CiIEF
- ACTION AND SAB FOR HAVANA AREA AND HAD PROVIDED HIN
'PLASTIC OSTAINED FROM LAS VILLAS AND NULATA OPS. MSG' RECD FROM-
APAN-1 ‘AFTERNOON 22 NOV CONFIRMS PLAN 8L04 UP PONER' PLANT,

TRANSFORIERS, GAS sus,, ap TRUCKS, ETC., oN NIGKT 22 OR 23 NOV. -

UDG'!CSSAGE

. CIS COMMENT" Ray's requeit for one hundrcd and ﬁlty lbl o( c-! to be ued i o

-a sabotage éffort in Havana,
&% MASH reported that the targets fur tho et(ort vere tho clectric

plant and one of the TV. statiéns in Havansa.
Ll MASH stated that thc operation was po:tponed 48 ‘bBouss becnuu

of boat repﬂrl.
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