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1.

inti-Castro activities in Cuba incluwile those of tho nation~wide organized
moverents and those of local fronts where independent guervillas are grouped

in small units.

The penetration of the Cuban armed forces is dnsignificant,

2. The natiemal movoments which have been active in Cuba are the Movimionto de

Recuperacion Bevolucicnaria (M),

Movimionto Demecrata Cristiano (MOC),

Kovimiento Revolucionario 3O do Hoviemhre, Movimiento Zevolucimario del

Pusblo (F2P) Rescate Revolucionario, and Dirmcterd
EatuwiiantiI™(DIE).
Revelucionaria and tho ﬂ&.

Arango),

a,

Ruvolucionarioe

Cthar grouns with limited organizatlions are ths Unidad
(!aoahc‘lm do Amdgoa ‘da Aurolisno sanchez

The strength of the groups by prwmce ,.s -a3- followa;

<

Southern Urlente Province (Santiagoe ds Cdm) :

(1) MAR. The MAR, af Niro Diaz, has members fram the ranks of the

26 of Ry Movément ard, especizliy, fram the formor rogular Army.
Tts civilian organication 43 poor, almost non-existent. The men
remdin inactive, walting for a serious miditary action of a local

or natiornal character.

(2) MDC. The ¥XC has an adequate civilian ormyanization; from the

)

fovnding e ths movemend Santiagze de Cuba has beon ons of its
strongholds. The-military crgenlzation {3 extremsly poor. Many

of its leaders have gone imho exile cr are trying to do so.

They remsin totally inactive in hope of an invasion which will resolve
the situation, and cnly concern themsalves About & futurs political

1life, at the time when the present govermrent falls,

30 dn Noviemdre, There are few merbers of the 30 de Neviemdre in
Santiago de Cuda, and they lack contact with their national leaders.

They have y*:u.t*cfxlly no ra2sources.
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2335 X 308
©OMAED. “1 X o 1851 b MEE Nt a hO\\Q*‘mi"‘ and mi..ihrv S '\"ltim."
s ATter the arreat ef ‘in‘\rvx Fonralez, tre natlonal eowiiinator, the

Tree -_‘."
local c:—r"‘.!r...t.« » ani alzost AL tio members in the urovinco songks asylisw.e -

The nev coriinatinr i3 trying to recvganize the sovemant . There are still
encugh men of astion, ccvdr.;\ fran the 26 o ‘1y % vamsiit , b\xt. t..ey have t3

re-agieslink at&ts.
Rescatéy Koscale hss a0 ;mubérs' in t.hu ares .

DRS. :'.*n DF“ w3 caxplstehr broksm by tha :rsnccou‘.u vprising of L.bcx-n. Huller )

- and by the arrest io October of L3 Flen', rrovineial’ €o=0rdinateer. | The DRE

still hss great prestige in the arva, ani there are ir.arxy who vould follow its
directiam. . ,

b. Xarthern Oriente varinéo

e e , _ _ ,

(1) MW. The MRR is practically pon-cxistsrt in northern Crisate Province,
with the axcejption of & fevw parsmx.’l cmtacts of Nico Dlas,

 (2) HX. The KX i3 poarly arganized and Lna.cti-m.

(3) 30 de Noviexbro. It has & medlocre m-gmuatim,:a‘v wodare, and i3

_ inactive, N

(L) MR, Even bafore the debacls of Ocichar the MRP had & 'very poor
rgandzation in this ares., Flto Oome: ("Ricardo®), ths co—niinalar,
wss arrested in the rowndup at that timo, but escapad an! ook asyimm
in the Ecusdoaavan Fobassy. His succossor and the military and 2ivillan
persannel are reiatively cspabls.

(5)  Roscate. It dces not axist in this ares.
{8) DNE. It does not exist in this ares.

¢e Gamagmoy Proviwe,

{1} MRR. At s bverginning of April 1961 Carallero (fru), thre cc«m" mator,
“whogy nickuamw is k1 Vie‘lo“, wag arvested amd condemmed’ o IO years
on tho Isle of Pines. Arango (fim), w6 wee named nd—o:\’.mt:'.— in
August, has been forced to seek asylia in Hatand, The morsomat bas
been desiroyed. :

{2} ¥<. The MY has an ewallsnt cowormiinator, Blanco (fma), whe s
resnonaible, discreet, with good comnectioms,. The MIC has 4 vury good
edvilian orpanizadion anl at present is conceroed abort its mitary
cryanization, for which thoy already bave sume personnel. Ty wwok
e.!.fe"ttmly and are h-y-inb to carry cut nome military acticos.

(3) 302 ¥ovlstre. The civilian arganization 15 relatively goul. It has
a :ma;l bt effus Livn mi,i..:ry rme.

PN

4‘,' s ‘.:_',_ Carayuey 13 rwactizally the m_.;r p*vv‘.nce in ¥hiish the MRP was not
TEfestad by tha arvests of October. It Bas a good eivilian cxpanirstion
- and rdlitarr forces of impactance, v‘:.‘..:h are uwyler ths coman! of formar
officers of tha Rebel Arty. Arquimiies Caballero (®Tsteban®), its
fomer co-o;dinator, took asylum in the Srazilian Enbassy; *Ricanin®,
ks replacemant,; is very yowg (21 years old) but i3 corsidered wary good,

(5) Zss~atc. It hasa poor orgAniretiom, There are enough mww, et thay
&:\“ mt&mc )

(8) PRS. -¥ow nmbers of the D:{‘;,'xv'én.sin, and "Tronco® and fafas’ Anjel Quevede,
+ 1ts directors, are kmown by 0-2. Ths rovumernt has been destiroyed.
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Las ¥4llas }‘:'\Viri:p. It 43 estinate that no movement has an effective
organization in tis province. A fev men in each movement maintain thu
Ziction of the existence of thnir orbnnizatiom.

‘Hatanzas er‘.ncc. This provincs hs..s besn uded by tha no«emnu as a

rovte for the entrance and exit of zen and militery equireent. The points

‘used ere wler careful wau:h, ardd the psrsonnel dcing tils work has been

redmel to nothing, The MHR, MG, ..RP, and, to & lsssar extent, the
30 ds Koviexbre have civildian arganiution: with 14t¢1s or no effectivensss,

Habana Mrorincs. Prc'vincill organizations pra-ctically do not exist, since
provincial mk is absorbod by the national ccmuzittees of the movements, all-

- of which a=e in the City of Habana. The man of the first, second, and even

third rank l:‘v, in almost all cases, ‘either priscosrs, in asylum,ar in exile.
Those .who swvive have succeeded becauss of the co-operation of those who,

_-although nct mambers of the movament, are opposed to ths govermment.
Pl.r.ar del Rio -P:;ovince. It is estimated that 'no-qrgc._m.a_d soveasnts exist

in Pinar del Rio.
nad@_ﬂmmus.

(1) MR, . "Sstebant, 1ts present co-crdinator, 48 very yomg (23 yoars old),

&t lacks the nocesaary capability. Although he i3 coursgecus smd -
genama.s, be becanss lost in small detalls, Fiw grouy which makes up
tha naticrnal connittee 13 Lne"fo«.tive, since this movemont was laryely )

da:n.xvym. after 17 April 1961,

{(2) HI?. The I0C Ls directed by politicans, 1ittle qualified for a clandestine
fight which doss not interest thas., Alberto del Junoc, & ran of sciim
who succeed the Liafffcist Popln Fernandez ("Lucas®), had to take aayhm

in ths Argem.ina Embwsy.

(3) 20 da ¥orlembre. FPedro Farcada ('Vil.lma.lﬂ), the presant co-‘cndinatar,-
i3 the farmer secrstsry-gonoral of the Pedsraocioen da Cooros Cuixicos :
&nd has good contacts in the lobar fleld., Fe knows how to work, but
his attachment %o women makes him forget his responsibilities frequontly.
In Novesber this movement. was the victim of & degunclation which
resuliad {n the a&yrest of over LO membera. The conssquences of the
dermmciation are not known., It was atitributed by sce to Jcae Reyws,
Habans provincial financisl secretary, and by ot®ors to. an emd.noer vho
med to work on tho national ccmn:it Les .

) -)'.f:f_. Tho arrest of Reinol ! mzalaz has laft the MIP reduced to alacst

“mothing. XNational laaders held by 0-2 ares Relnol Conzalez (%antonio®),
Fernx<o de Rojas ("Padlo¥) co-urdinator of Habanag Penteria (fuu)
(*rene® ), co—tm.inator of ‘Matan~as; Hery Martines 9¥rancisco?, labor
co=ardinator; Roberto Jimsnez ("Fodro®), national student co-cmdinabor;
and, in &Hihim_. 80 to 90 others were arrested. Those who took
asylim are: Javier Chacon ("3aul"), co<ordinater of Santiago de Cubda,
erd Arcuinedes Caballero (®estoban® S, co~ordinater of Camazusy, in the

. Braz{itan Erbassy; Rafasl Gemez ("Ricardo®}, co-tedinator of Holguin,
ard Jerss Rodrigrez (f0omma®), co-ordinator of las villas, in the
‘Eduadcredn Embassy; Franclsco lson (¥*Fordame®), smcoessar to Belaol
Oopzalaz, and Mamusl Castro (*Yeyo®), chief of nilitary opsraticus,
4n the Argentine Drbassy; “Agustin®, national fir.a:x.e of ficer, in the
Papaninian Erbassy; Dr. Orizondo (I‘nu) #£21 Doctore), who was in charge
.af contacts with prafessional claises, in the \,ola-t-ian tmbasay. A
persor <hown by uhwe nicknwes 'uhA:-m' has been desiimated rev national
cc-cmd‘-ntcr ard is rrobably the mest capabh af thoge remaining. It is
balleved that in most cases he can regain 25 per cent of tha novesont 's

pmi:c.s affectiveness.
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S, les villas

(1) Cdrra_i.iuo-ﬁont. Capitoe snd Ton-Diki are the two leaders who have
becane well known &n 2hls ione. Canritos 43 no longer menti amd

. although hs still cperstes in this ares, remaihing hidden with saee =
° 20 poorly-arnad men. Ioo-ltDd palned fams in the Frovince as the i
: _ : result of killing same drizatlstas and militiamen, About the middls

of Decezbar 1961 it vasTTmired tSat. hs had been captured.?

{2} worth Front (Yaguajsy). For sowe menths there han been grows vhich
vary between L0 and 130 u:m, the totsl for the whols zohe. Theis seems
to be encugh food to m;-'qr 200 men, 1In tha ‘last weeks (early Docc:bor
1961) they have carried ozt sase activities such as the briaf capture’

. . af the towns of Menase® a3l Ganeral Carrillo, acts which resulted in -

- "7 the arrest-of & great nmber af-civilians niot connocted with the
wnrising. Dector Arssnis Dalgado, who sarved as the contact with ths
insurgents and was 4in charge of supplies, has taken uylv.n in the .
Ecualdorean Fz:buay. di: so.mj-in-cmnd, Jimsnaz (fm), was arrested.

(3} Escambray Fromt. m thrse best-known lsaderw of this front are
Osvalio Ramires, Cougo Pacheco, and Mncho Villa. ‘Thers 1s no discipline
among the groups, and the front is very discrganized. It is estimated -
that the mmber of murgants does not exceed 300, lacikdrg arms and .

having littls food. Ramire:f® rerutation among the lower class 1s good
. but not so among enti-Casiro leaders becawss of hiwn: notarious cr!nimlity.:“

Tha centera of supply of fou! an! mmitions, such as Placstas| Sanctd
Spiritus, Trinidad, Sants (lara, Clenfusgos, and Manicaragus, "wave suffered
rany arrests, It Ls prvbadls that this front will not grow beceuse of

the lack of arganization of the national anti-Castro memnta in

I.-‘u Villas Prﬂv‘_nce.

¢s Orients Provinco, oierm Maestza Front, - "Willlan™, former chisf of ection
of the 3O de Noviembre, roge in redellicn about nid-—;%‘ with a group of
'40 men-in the Niquers zone. With the ald of different movemsnts orginized
in Manzanillo, the help af 50 militiaxen ani 25 or 30 revel soldisrs, and
the co-opsration of a leadsr of the MRP \f‘}&e nane is uimosn, he suecssdod
in wniting 200 men, Their lack of &rms made possible the capture of L
S0 of them in August, and "<illiam®, who was among them, was exscuted.
About 100 men remain at prese«l.,  They have sams arms bul 2re inactive,

fopetration of Military Umits of the Cuban Jovernment.

_Navy. Among the officers only a few have been. conspiring ard’ those have

been rotired from active service and named as administretors of co-cperatives,

The penctration is more effectivs at 3a53 naval posts, throuzh which

o"uipment can entar, Civen the littls lmportance of the Havy end ths -

liited pamtratian within 1%, 2t is no? ballsved that the Navy would play
jnportant part in any, 'mtioml apt 1-\.utro rilitary cperatim.

3

"%, Psbel Amy.‘ The lack of a -sariru vlan of the anti-Castro lsaders who hava
macde contact with the afficers cf the Recel 4 @y has meveatad pepetrastiom of
the Army from being a aignificazt part of the anti-Castro struzgls. IT is
estimated that 75 par cemt of tacse arficerson actdwy c.uty who fought in the
kills duwring the s ruggle agalist Ralista ave now oprosad o the govermment, ~
but those officers now lack affec*ire control nd will not again have 4it,
Tasre have been some cames of o ficars ;rc-vidmg arms and mmitiam, but it

has b.a,,pamd only aporndh.al];r

Co Pnl.i.ce. Dissatisfection smcag the police can be considered of winlasl
im~ortance because of the fresence of militismen in police staticns and the
asswrption of police fincticns by the militias, Although scame of the lower-
‘ranking members of ths police face are against the regirs, their swervisors

are Carunists.
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