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. - SEG?EL/\L‘"’/,O/L{Q/
' 9 Jemuery 1980

MSMORANDI. OF CONVERSATION
SUBJECT -1 Yeating with Dr. ¥a=uel "Manola™ 34Y¥

1. Prior to dapaxtmg frem Washington on 1 Jamzwry 1961, I xas
instructed by Tracy Barnes to cor-tact Dr. RAT in Miami, I was
Mstmcted to assure RAY: - ] _ o o e e

A, Thet e persrn&lly hold him in ¥ ""‘“ ?ani a::i
that while "we" ars not backing ayr i:x" “vidual e
group in the political sense., we do- FEYE SYRpALAY
with his program and his aims ' ]

B. That "we" mre pmpan—zed. to render *i= whzbever miterial
aasistance he naads and can fess %Iz upe. That vitile
the mechanism of ths Frente wonid rrvs 4o ba zeal for
the delivery of such materials, s;:::e no dher mahaniem
for this purpose prosently sxists, <zis 442 not mean

that Dr, RAY need be beholden to ob Frente,

€. That we understcod he 1s planning %o return to {zPa.
We feel that this would be a wise move, and
censequently urge hin to do so. = <hiaz conneection
wo are prepared to offer him a commicetor and chisp
similar assistsnce so that he can maintaln contjash
with his people. :

2, I had plenned to ses DAY on tis return fraz Tmeoric Ries
the afternocn of 3 January 1961, but the immineney of a ‘f:aax of
diplomatic relations batween the United 3t Lates a:x" Cuba eymelled
®e to return to Havana on the morning of 3 Jamurry 1081,
- Consequently, my mesating with RAY was posindmed watil lsst arening
when an appointment was r:ade through 'JISS“»I;?EE Lo meet wiih hip
at the latter's apartment.

3. Our mesting lasted approximately three howrs - roughly fran 7 to 10 p.m,

We covered a wilde range of subjects, the Righlighis of wiisn I
shall try to cover in succeeding paragrashs.
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in t.his connect.ion he. éaid ‘that the !RP hopes within 'he next ﬁm
“woeks OF . 80 o acxuire broa.icasting facilit.iea 47 Costa Rica. )
Venozusld, arid perhaps acqulre & ship- trom chh rropaganda cou..d
“be - dlssuminabed B ) . .

ATTI"‘U.)‘- TOWARD - T!{‘i‘ I-‘R"?:T ’ ﬁAY t‘éols that the Frento has ]ittls
to offer. the people of’ Cuba for <te future, For exsmple, he said,
there -is great discoritent ‘in zhe Cuban Rebel Army which cowld be

-~—exp}oited if these disaldént elements could have some agsurance ﬂ:at

thay were 1aylng down their lives for' a worthwhile cause., RAY
does not feal ;that ‘tha aciion. and compoaition of the FAD inspires.
such ¢onfidence, He did not ‘rention: ‘any nates: specifically smong

" the FRD:-which would represent a "return to.the past" but he 4id

say that one of the Exascitive Kenbers. {head of & department, I

‘believe is how he put it) hod: been a ‘big time contractor during

BATISTA's regime and that u’hen RAY took over thé Nin;stry of Publie
Works under- President URRIII‘IA ke learned. that 'this sade eontragies

" hed previously prasented a’'bill and collected 300,000 psgos for 2

b

puhlic ‘worka project which wai never undertaken, Instead of haviic the

man- jai]ed ‘RAY. sald:that!he &8s Minister of - ‘Publie Works xrorely .

- ingisted that:the job be dona. e comrentod that he. (RAY) would

néw probably "havs to pay. for ! this." I presums ho meant that this
particula.r person will eventually seek some tyre of 'nraona.l Tevens,

"RAY algo sa’d that "one of the five" ~embers of the. F‘R.D confided to

him that he is not happy but ‘there 13 litile he can do about it be:s"‘

"he is there," . RAY repsated soms of thé usual criticisma of the T2 -
"high living,” petty politics. "everyboly recelving a ‘salary.” anl? ke
"obvious faet" that .the U.S, Governzent is plcking up the tab, ITtis
he said was fine. uir,h the ‘"RP tacause it was causing 1i8illusioned
Cubang within and’ uit.hout. Cube to twn to the ¥RP as the only hora.

He was quite frank ih at.vt.ing that while te is willing to "coopersia®
with the Frente, he did not wan: the MRP to become identified i= <de .

Cuban mind with the Frente; and thus itsolf bec e discredited uw-r_-gu
"assoclation 8 . ‘ . ; - :
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" %no . arms.™ He ,fssid tha' “thla-vas absolutely unaccoptab’o to hin. e o
- .v.ﬁ_He “said he did a6 Lnsiat. or pnrticulurly ask’ that the erms be. o ‘ !
Ldentined Wit mIRPR; st.ickera, 80 ‘therefore he’ could not. ‘809" sny e ‘
,justifimt.ion for” insisting that the' artis bear- the ‘FRD- ‘label.He. .o - .| :
‘said that his group has done all the orératlional plamnine’ for the drop, : .
_ couriars have’ £one - back and.- !‘orth Vatwesn Havana and ‘tke ..scambrq_vs, - " I
L Baps “have been- dra\m up, D2 's hawve boen a.rrangod a:.d novw he is
_ told that tha equiment urich ha hat been told vas being gupplied. .
‘to his sroup must bear the label of the rival "FRD," It is obvious
that while we say that we look.uron-the Frente as a non- codblcal
~. grouping o:‘ various p“oosition Aroups, RAY looks -uron- the Frente as -
""“the political organtsation of Tony V.RCAA and T ‘personally do not -
. .fés] sangulha’that any: anount of explnnat.ion will changs his i
’-ﬁthinking in: this NR&P‘" Here and elsewhere during our conversat lon.
1. noted a.certain amourt of htrms!gs-\co and lacv of tolerance on
" the .part of RAY v*uch does not bode well for the future, unloss he .
car be mads to rea‘ 1:9 that his ~roup and following are not the sola
-repos1tory of virtue, honesty. compet.anca and .woed intentions, - RAY ) B
is an idealist, He dreams. of & ierocratic Cuba. free - of corrupticn, !
riled by en who. are selflessly dedicated to the rromotion of the
‘ganeral welfare. \khen I sald to RAY that Tony YARCHA and other
leadar-s of the R would §ay that they too stand for these th ings. he
sgain. ‘smiled and sald: . "Ths curious thing is thit thoy do not come-
out and . say u:'Ae~4ui\.'c:ce\1 1y that they stand for these things. ]
Instead they say we sre Cubtans - we are not .,nplis'uren. we ‘are not
Americans, we are not Germans - ve are Cubans,” What trey nean to say,
ke went .on, iz thst selfis%nass.;sme corrurtion. et cetera, is psrt
‘of the Cuban nave up and that this boing the case-it is unrealistie
and impractical to. think that Cucans ean agplirs to a devocracy
tased on integrity and fiscal Honesty such as we have in tbe United
States, or Sngland or othsr more advunced deuoc-*n.iea of Hestern
‘Eurom. He feels that the paorla of Cuba yearn for such a derxocracy
and they do not ses the chanca of fuifillmsnt in the compositicn of
the Frente, T*em'om ke wishes to ezbody in the MRP thosa men whose
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rerutations nra clean - ha lopt roferring to Felipe Fasos, as an

exaryle - and thus bold out to the Cubans in Cuba a hope of botter

days to care = and to proviie them a cause for which to fight,

without a will to fight on the part of the peorle of Cuba, he aald,
ASTRO will nover be overthrown, Tho will to fight ices not exist

on the scale that is needod to achisve success. Tre Frente is

completely incapabls of rroviding the inspiration frem which such

a will can stem, Consejuentaly, it is ur to the MAP to !nsrire the

confidence of the rcople by brinring topather those rersons and elezonts

whom the peopls trust and who are not {dentifled with the corrupt '

rast. The psople of Cuba, he sald, canuot stand another ilsappolntment.

Their hopes must not be ralsed again, only to suffer another batrayal.

.- PROVISIONAL GOVERNMENT. I broucht up the subject of a provisional

governrent, a government in exile, but rrefaced my remarks by saying

that I was only oxpressing my personal views. I said: "Don't you

frel that the problem of whose sticker goes on ths air drops, and who

gets credit for this or that, would be resolved if an Assenmbly of .
Opposition Groups were to mast and to democratically elect a rroviaional
governzent, composad of honost, compatent men of unlspwachable record,
whiich would represont all the diverss opposition groups and whieh would
raise the hopes and provide the will to fight to the Cudans in Cuba

who are uncertain and confused with respect to the future?”

He said he was oprosed to a coalition roveracont madae up of representatives
of various political partles-ag-a previstonal.government bscausée Fe

was sure such a government would not be able to provide the united,

henast, non-partisan type of leadsrship which will bo requirsd folloving
the fall of CiSFRU, lie wowld prafar a governmeny of "integration®

rather then a pgovernment of "coalitlon,” DBy that he said he meant

that the best quallified men would be asked Lo serve thelr country in

an apoiitical capacity. That these men would be measured by thelr
experience, conpetence, reputation, ete., and little or no concern

should be given as to their po’itical alffiliaticns, A governmant

composed of such men would gquickly win the respact of the Cuben porulation;
thasa men could get on with the job of rec-nstructing the couniry,
conpletely subordinating vartisan political considarations, since

such nen would not be politically ambitious., Moreover. a govermmant
composed of such outstanding men would win thke ecnfidence of foreign
countrises which would be neora disrosed to grant loans. which will be an
urgent nacessity from the very start, GSo far as the rovernment itssif
is ecconcerned, 1t weould be arolitical. The verious political partles
and their leaders would be free Lo vrerare for the coming elections -
whether they be in 6, 12 or 18 months. at which time the Cuban peopls
in free slections could Jdeolde which po'itica! party it wanlted to

covern the countiry.

I asked RAY who would salect thess men. And at what juncture of the
struggle sgainst CASTRO would a provisional rsovernment appear. la was
a little fuzzy - probably intentionally - on this point., He clearly
indicated that some work had alrsady bean accomplished on tho malidr
C»:‘.'.’ e
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sted to tlp hts'fand rsho ‘fiay have” felt that
188 t.'*ia m&tt,or at great.ar )

int. - ho Bey. ot he
1t vés a littlo promature for hin to dis‘

length
‘8. CﬂNS'IT UTION 0- 1040

I said to RAY - "I und—sra a.nd ‘you do ot vanf.
to retain tho Constitution of 11940." He XS tad’ at this.: He said
this question: haa been rut to him bofore Of&on bel’iverantly.
However, he said, eacH 4irfe that 8 .%as explaingd why he fésla that
the Constitution must-be rewritten te- Kas ended up econvineing the
rerson in quiostion that cortain features of the Constitution of 1940
ars eithor uaworkable, und2-ocratic or obaslats, “He said ‘faw.of the
people who gat) workeJ over the Ccnstitu'lon heve aver (read. the
Constituticn and- thé ro do not Yngw what they ara’tallking about,
Ka sald the Constitutisn’ is not 1!ke the ‘Amarican Constitution
“which.sats out. its rreceps. in geneml terns ‘md covers basie -
quasniona ‘of government, Tre Cuban conastitution is a long. ravbling
docuzsat that often poes into minute’ details of»ru‘es and repulations
vhich have no place In. the.basic law of the lani. Firat. he sald. he
wanted to make 1t absolutaly clear that he "loves” those provisions -
" of the Constitutlion. which guarantee ‘ndivl'unJ libertias,’ private
procerty. ote, lowever, there ‘are other carts of ths Conatitution
wich are impracticablo. With resrect, t.o ApParian’ P.erorm. ‘he pointed
-out, the Censtitutien re1uires immediate paytent in dash. ! He said
in ' no country of ‘the world -has an. a;rarian rropras baan carried ‘out
vith iomediate cash payrents Noc only doeg t"e pove*nment ‘not’ have the
woney to carry out suck a.vrograz, but {f it ifd it would Tesult in
‘inflation and a serious dislocation of the accnamy.‘ Tha elactoral
laws, he said, are very complex. and-those rei ating to apportionmont
¢f the Ccngress can iniy result 4n’ corrunbion. .1 rotarked: "Yoy -
eagn they are vrltten in suck a vay that t*ej ‘invite corruption?
hg said: ™iore than that, they fores corrustion.” He said under the T I
present sat-up one has to elther be a nillionaire or be able to borrow ' :

' 200,000 pesos (and thus. accert cor=itmenta) in ordér to be ielacted to .
congress, He sald he would like to sze this rart of the: Ccnstitution
‘writtea aiong the American lines, Also, he said tre laws relating to
the raising of revenus are archale, He asid that th ordep ito acijuirs
money for a given program.. & spocific tax zust be anpliﬂd daaiyned to . . : o
- e
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sﬁiéi*hnt ho had "nailed ‘down certaia’ political nnd.su ppa

" would~be. aatistacborily conelided in "two weeka or ‘80,7

__remain thére until baturday. 15" uanuary.

- 500N B8 he.. could,; and

r uaiters Here, '

He ‘said’ be DT R hopeful ‘that tho politioal“ einaidérations = wvhich. he ;

indlcated (vithout claritication) were going qulte sahisfactorily -
CWISSINGER. ¢

-askeds "Do you Medn ‘after 20 Janudry?" - RiY sniled ‘but nade’ no’ reply.

He sald’ that Ee had Hoped that-he Fad aattlod the mattar of the" loyistical'

aupport whai ha tn;ked SA R Fr. ‘B -last, bui it now appears that 1t 48

not aettlsd and thas t*ey ray haveto returh to Cuba without thig

support Ha said he waa laaving for ‘New York'on 9 Janunry and would .
Ha sald he could be reached )

-Itold him that I thought heé sould return, as
hat_we wers: crapared to:agsidt him in every vay
poaﬁible..lnc1u4ing providing-him with ‘a comrunicator.  He said- we had
alreadj trained ‘a comtunicator for his group vbo had basn infiltrated

“into uba and. ne wonderwd whers Lhal Zan wad ot the pregent time < |
whather in Huvana or the hills, leither 1.nor WIESINGER could enlirhten

him on this point, except to say . that he vas ‘safoly in Cuba.

through Raul CHIBAS,.

During the entire Jntarv 'ow. -with wne exception. RAY “as his ugual.
quiet, soft-spoken self. Eowsver, ha did- show emotion when he asked he -
if I thought s~macna~wag trying to sabotuve his efforts to surply the
_resistance groups in Cuba. For examrla, he first brought up. ani it
was v“ost obvious that it 13 a mattor of groat concern to him the
zatter of tha plans, maps, etc.. for Lhe. MRP action ayatnst 're Isle of
Pines; . Ho said @ care’u’ly coo'dlnuued plan had beenlald on. That
‘BAR ‘UIN discussed it with " 1zhy That BLRIAN .asked "Uimxy" if the
map. and other pagers could be del ‘ivered in Cuba within 4$ “ours. "
“Jinny“ assured BnP)UIN that trey could and BZRYITH handed them over,
RAY said that BARIUIN erred in doing this as thay hal there own
facilities for transmitting the papers. The papers never: arrived at
their destinaticﬂ nor rave’ t*ey aver been heard from again, Ag a’
consequence. 8 plan of great izbertenes had to be abasdened. and an

irreplaceabls oprortunity lost, Ha was extremely azitated when he

talked of this matter and although WIESINGIR and I sttempted to

assure him that re was ot being sabotesed and thet there wara no
feomunists® trying to frustrate his’ ac,lvities. ke nqnethe ess 1s .
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’ could no

b én len.d to belim he vﬂl recain.
'TIO'I Wa' dlacunsod brie!'ly the Y’.P 1nt-01 ,

had been mada dueé to the fact .that BL27VIN - RAY's
“Job = had 80 many’. othor roaponsibﬂ it 195 that. fis -
'3 {8 mattar his undivided ‘attention, .RAT leughed
“and ‘said _that AR IN has beanigiven:no othsr rarcnsibil‘ties. but
that ‘ha has- oought. ‘out other responaibi‘ities o3 his own which are
timo ‘taking, 'He promised to think about this and was agroesolo to:
aasigning 8- "shirt slesve" typa of .ooarator to work with WIZLIHGER
‘von sthe-niits and ‘bolts, The name ‘of Yilcolas VTiDGZA weg n'uarestod

by the undersig‘ned {in prior conaultation with WIZSTYG73) as a msonm .

of. considerable ‘intelligence and drive and endowed with e mlling'xess
to carry out orders. Nicolas, w»o i3 a brother of one of RAY's
closast men, Ignacio MENDOZA, was acceptable to RAY and ke asked
WIESINGER if he éould ascertain Nicolas' present whereabouts so .

. that he could be. ):propoaitionad on, t.ha subjJect. i

The meettng broke up after ten o' ciock, = It was nm-" shroughout. .

and I feel cleared the air a 1ittle altiough it settled ro matters. of
eonsséquence, . 1 told RAY. [ was golng to Washington on Vendey and,. -
-after ccnsult.ations, night wish to see h'm ageln. He said he would
‘welcome -another, get-together and that I could reach him through.

CHIBAS duang the. current weak

¢

fzad under WiZ5TNGIR's yuldenca, We polsted out. t,hatf o






