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1. R&y did not returs’ to “aah!ngton until early morniua on F‘riday.

12 May 1961, He called me at 0700 {rom the alrport. Ha was unable .
_to fix a delinite hour for uf o get-together due to the {act that hs was
v.énpecting an appolnxmon& with s poreon he did not namé some timé
‘duriag the moraing. - He latarical

l6d & pumber of umca {rom the Hotel
Ambassador to advise me ‘that. be atill had had- no. word on his appolnt-
mant. As 1145, Mr. Betancourt called to say that hé was with Ray
and "Engcnio" (Rogolio Clu:orol) and couald we get. togﬂhor. ‘1 sug- .
gostad they drive out ta the ‘Clatendon Hotel Crmrl on Wilson Bou.avard

_where I had taken a room for holdlng our meeting. - Thoy arrived in )

Mp. Betancourt's car at approximaiely 1250 noon iime aad we fzat

‘wentto the nsarby Hogate Restaurant on Vilzon Boulevard for lu.nch
'boforo we got down to the buthuu of the prospactua.

2 Durhg lunch we did not discnu tho plas but I did take the op-

_-portunity to strass. in a most nrlons way the need for absoluts sacrecy.
 ¢ancerning our dhcnuioaa today and aany. future diecussions or devel-

opraenis which might take placo iz the future with raspect to our relation-
ship. AllL aanod uB ms nood {ar tubt ucuric).

3., Mter lmch we drove to the Hotel Court aad {rom approxlmatoly
1330 until 1730, we discussad the prospectus. Using Mr. Barnes’ out-
!L.e asa general guide, 1 -tnsnd the importance of botng abls to prosent
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to.the proper peopls al the sarlissl possible time a carefully thought~ ,
ot plan of action which would set forth cloarly the objectives -+ what
the project hopéd to ncuovo a statement of the problem; the strengtha
of the Castzo regime’ following the ill-(ated invaeicn; the status of the
\mdcrbround apd its morale and c:pahﬂluat the extent of morul
cuppon for and di-ecn'en. with the rcgtma 8lc., ste.

4. lalso spoka of the neod for describing the kind of activities
which the Ray orammuon planncd to eagage in and the aasets and
‘capabilitiss which they have or can.acquire 1o do the job.  The need far”
explaluing the reiationship and coordinatiol of tha plan wilh tho Rovo!u-
tionary Council was discussed at soms )angth.

- '-‘u‘gvgcsud that he includc in the plm A'n itemization of the kinde
of support which hs would expect us to supply immediately as well as the
kind and gquantity of suppors which would bs reguirsd of us as tha projact
developed. '

T 6. Ialsoc suggestsd that the plan include their views on how U, S.

= lialsun and coordization could best be worked out; how funde would be
funneled-into the projfact; what commo and othar training would be ra-
qulired; whether U, &, "real estate’ would be needed, otc,

7. Ray o'x'lllned som:e of his thoughts regarding his proposed plan
of action. According io hitm it contemplates action in thevee broasd flelds:

(2} Undergrouand activity -- principally sabotage -~ in the
urbaa areas,

{b) Gradual buildup -- rarzely through clandestine infiltra-
tions of nrnall bodiss of men =~ of purruux forces in mourtain-
- ous and defensible areas.

{c} A psychelogical w.irfaro cnm’pai"n within Cuba and abroad
aimed at dlncradiung Castro and at the same time provldmg the
psople of Cuba somsthing to {ight for.

8. Ik is Ray's m;enuon to depend almost entirely on maritime opara-
tiona for the Infiltiration of parsonnel and inatsrie! into Cuba. He also
rules out of his plan the creation of another invasion army but does con-
template the tralzing of zroups of parhapl up £0 156 men in other {riondly |
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tounn—hu of South \mcnca m menthod Vanazue]a a® a. gocslblmy)
and-said -he would c:ploro o.o ,»usbuuy of baalnb maritime operstions

in pon-U. 5. porzs.

9. Ray uid ‘soiMma’ mn.uu. oour unn szxn Island, must ‘be found.
for reaching the Cuban’ pcpulx.xaa by radio’ broadcasts. ' He apoks of

‘the poesibility of short wave broadcasts from Yenesuels and utilisa-
: tion of & commcrclnl ‘atation in )»xiami which he un-ianund: con be

'clearly beard in Cuba,

19, Rny -poxo of thc dounabxhty o( utimuhtinb (ho orgnnlzatlon

of "Pro-'l'rne ‘Ciban Révoluticaary ' student groups in many countries
. of Latin America (h- said a sucgessiul orb;nhatlon hat besn formed

in Puerto Rico) and.of sending gualified represcntatives to those Latia
American countries where there is Soviet diplomatic representation to
contact student: -and labor grouns and leaders in an effort to present to
them ths true picture of the sorry state of students, workers, and
intellectuals in Castro’s Cuba. :

1}. Ray is 2l20 Interested in the poaslbility of putting out a "MNows
Letter" under MRP sponsorahip which would.discuss various aspects of
the Cuban.picture and set forth plans for Cuba after the fall of Caetro.
He thought such a news lettar could g0 @ long way towards correcting
mistaken impressions amony merican unlvérsity pro[euora ghdin 7

‘other circlas }a's' to the true nature of the Casiro regime. He pointed

to the recent lstter from 61 Harvard profeasors which was recently
published in the N. ¥, Tirmes ax 3 “horrible axample’ as to hew mia-
informed even ualversity profzsanre ars on nresent day Cubsa,

12. Vhen the discussions got around to the nzed Sor canducting
oparations at least “uander the umbrella™ of the Ravolutiorary Councll,
and the need {or obtaining Dr. Miro's concurrence before the U. 3,
would.ba able to suppori aay coperation, &t was obvious that neither

Ing. Ray nor Mr, Betancourt holds a hizh impression of tho Council.

Both fee] that there 18 a styong posnbiluy that the closs publie

“idantification of the Council witd the recent invasion may wajl have
‘discredited the Counci! to such an extent that it cormnmandsa 20 m.ppork

or respact within Cuba

For the sake of ars;umcnt. they were willing to concede that the
poiltical advantages of xn:xu:tam.n; tne Council {or the purpdees of forcing
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unity of the varjous exile groupe may wsil oulweigh its othar obvioun

shortcominie. Howsver, both {eel, and Mr. Betancourt was quite

) omph.iuc on this point, that the Council as a body is pot capable of

directing clandeostine actions against Castro and s a mallsr of fact
is opposcd to any (unhor sl{orts at overthrowing Castro by sabotage
and olber oubvdrsivo acuon: alncc they are.complately "sold” on
tho toesis that Cast¥o can only ‘be removed by direct U, S. military

“action and theréfore a continuation of Cuban underground activities

can only result Ia neédless and. futile loss of 1fa, In the (act of this’
attitude, Ray uid hs-does: not oxpcct {o receive much encourazement -
for his plan {rom the Council, although he.is {airly con{ident that.

Dr. Miro's apyroval ¢an eventually be cbtained,

Mr Bctl.ncontl thou.,m that a workab‘e solution might be found
to thelr problern if the Council would agtﬂe to concern luclf exclusively
with (i) the current task of nnifying thae op’poﬂuon, and {b) plaaning for
its future assumption of powey as the provislonal goverament, Under
this arrangemant, operations almed at the downfall of Castro could be

'ontrun.d to those leaders and groups {such as the MKP, MRZ, and

ponibly the MUDC) which bave both the assels and the will to do the

jots, ‘hir. Ray thought that it misht be feasible to create an operations’
planning bosrd oy commémdrnmcm; the sroups with demonstrated ngsels
and thus avold unnoecessary duplication and confusion and mmaks possibla

overall planaing. It was obvious, howover, that he wonld prefer to act
autonomeusly in the exacution of his program.

Mz, Ray was very critical of Artime and claimed he was in posassssion
of sufiicient "facts’® o convinge him ihat Axtima, ia collusion with ele-
menta of the camps, wers planning to 2liminats the MRP and its leaders
from the picture, when the invaesion suscueeded. Ilosald bo "knows™

that Artime was being (inancially supporied by wealthy ex~Batistlanos”
of tha Miami area, .

3. Fay hinted at varjous times that the MRP ray at some point
find i2self {aced with the nacesaity of withdrawing from ths Council and -

-going it alone. Ha saye that the Council is composed of ";ood men™ but

they have no aseeta or significant {ocllowinys and "havs nothing to offex
the people of Cuba’ and aithough the proclamation of the Council, as

{inal} y drafted, was a pood one the "progreasive’ aspacts of the proclam-

ation wors {orced on the Council by the Americans and do not represant
the true feelings of the majority of the Council members. Ha =aid the
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b Cuban people are not likely to want to Fisk thelr lives on thc buh of
. promisoo made by the presest moxuborlhlp of the Council. He foels
“‘that lccopmnca of the Counci! would 'be improved by addtng to ito -
. newberahip two or thres more people whose namos would be slgnl-
ficant-and memmsfnl fo the Cuban pooplc. He did_nol pame any
:pccmc cuxdld&hl. ‘ . : :

RS L P A.r. Rny 1ot ma read al)eri4 page report which he had
© just Feceived. (rom thq MRP coorduutor in Cuba (Relnol Gonzales) -
.- which’ patnlod &- dreafy pictu:e of condmoas ia Cuba since the fallure .
C:ot the invasiua; was critical of the: inciusion of Bathlunot and "alnocs - -
| bpnitoa" in the hwaolon force; cchveyed the sirong fealing that the
. Cubane’ had been’ belrayod by the Ame rican-. and indicated that whils
- the MRP orqulut!on was ‘otill pretty wnuch intact physically, mor-lo
" was almcst completely shattered. lar. iuy*.u!d bes would provide mo
/& ‘sanitizsed copy (there were some op«ulloul and penonal dctana)
1o£ the ropoﬂ for our information, : :

15, In view of this report {rom wirhin Cuba, Mr. Ray said that

he will wish to dafor submitiiag his plan for cur consideration until

Be Is able to recalve word from Cuba concerning the capabllitius,
“willinyness aund foasibility of carryiny cut some of the activities he

bis in miiid, He said it 1s useless to submit a program of action if
the human elements 1o carry it out are lacking or completely demoral-
" imed. He tholght be might bé ablé &6 present hls prospectus within
approsimataly ton days. He sald nsturaily he will not yive the paople

inside any indication that he has been discussing a plan of action with

us,

16. 1 urged Ray-to s.onaidn aubmhtu\g at lc\aat a prelliminary and
_ndmluedly tentative prospectus at this time based on the asoumption
‘that bis assets are etill intact and will be willing to coopurate in order
that it may rocelve o:r)y considaration. Howswver, he stuck to his. '

.. belief that this would not be: -practicable and relterated tite need for
' pﬂov svaluation of the stren,,th and morale of his’ Iollowhg.

17. Ray acked conccrnmg the detainees at McAllen, Texae, and
vwonderad if they have been released. He was told.that as faraa I
. know they are still vader deteatlon. He said dir., (aoodwin had taken
their Bames and promised to look into the ' matter. Mzw. Bataacourt
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" _said be ‘,w'ould.clinc'k dlritily withMr. Gobdwin re iholt atstu..'" B

18, 1 imruad Mt Ray andlor Mr. Bclancoun to cu!l me over
the weekend {n'case om:cr should want to, discuss. the matter (uﬂ.hor.
"Ihadthe laclku that M#; Bouncw! wae pononany in favor of sub=
" mitting s Dow 4’ pln covering’ “ohon torm" needs of thair organization
“and it may be that such & papov will:be submiited Mtcr he hao an.

oppormnuy to ulk with Mr. Ray in px!vatc.

Q_? '-",',‘ .
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Distribustion: '
Original & 2 - A/DDP/A
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