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| CIA HISTORICAL REVIEW PROGRAM
RELEASE AS SANITIZED

A
LA
. 23 May 1657
’ HEMCRAIDUM FCR %HE HECOGRD .
& vz
b ¢ i
. SUASZCT:  Report om Plots to Assassinate Fidel Castro - « b
i
’ This report was prepared at the request of the Director of . ‘i o
Central Intelligence. E2 essigned tre tasz to the Inspector- .
P Gereral on 23 March 1G67. The report was delivered to the Director,
‘ personally, in install=ments, begizninz cn 24 April 1567. The
T Director returned this copy to the Insvector General on 22 May 1667 ‘
T with instructicns that tke Inspector Gereral: .
; _ t
Retain 1% in persozal, EYES QLY safekeeping ;
3 .
. f . Destroy tie obe burn copy retaized tempererily by ihe
i . Inspector Cereral ) M
Destooy all zoles and other source moterials originated .
. by those participating in tre writipg of tae report b5
) The ope stayback buvn copy, all notes, and all other derived
¢ % ° source materials were cestroyed on 23 May 1957. I
. Tnis ribocn copy is the only text of the repor:t mov in existence, "
: either in vhole or in part. Its tex:t kas teen read only by: i
1 ’ H
) Richard Eelms, Director of Central Tatelligence ]
! 5 J. S. Earmen, Inspector Gezerz
: = K. E. Greer, Iaspesticr (Sce 22 the authers) ;
. 5. D. Breckinridge, Inspector (coe of ik authors) .
X :~ " A1l typing of érafts ard of fimal text was doze by the auttors.
i 'i Filed with the yeport are:
3 3 .
: Oflice of Securiiy file used as source materisl
: - Meworanduzs concerning William Jarvey -
: Certain MONGOCSE parers R
S - Drew Pearsoa coluzzs .
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EEMORANDLY
T™is reccastzuctioz of Azexncy involvereat iu plaas o
as3assirate Fidsl Casiro is at best an imperfect kistory. 3ecause
of the extreze cepnsitivity of the operations teing discussed or
attexpted, as a cetier of priznciple no official records were kent
of planning, of epprovals, or of Lm;lé:nentaﬁion. The few writsen
records that do exist are eitber largely t:i:-.ge:‘.:ial w0 the main
eveants or vere put on paper from memory years afterward. Willias
Jarvey bas retaized s¥eletal notes of his activities during tre
years in question, and they are our best source of dates. Dr.
Edvard Gunn, of the Ofize of Medical Services, has 2 record of

vhom be met and vhen azd cryptic references to ike subjects discussed.

of TSP, k=s a record of two or three dates that ase
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pertirent. GCuna u:{::]vere involved in only the techaicel
aspects of operaticzal plerning, and their participations vere short-

I; 1ived. Although fregzentary, their records sre a help in establishing

critical time fre=mes. Operational files are useful in some insiances,

because they give dates of meetirgs, the substances of wvhich way be

inferred fyrop colletersl information.

For the most part, though, we have had %o rely on information

glven 40 us orally by pecplz2 whose memories are foéged by time.

-Their recollections of dates are particularly hazy, and scoe of them
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are no longer 2ble to k2ep the details of ¢ne plan separate frem those - :
of ezothe.. We iznterviewed everyore whom we could f.dentiry as litely . ] * i:
% to be imovledgeablas, with the exceptions of Hr. Dulles end Ceseral o
Cavell. A zomplete .u.st is attached at Tab A. We did not go om
fisking pxpeditions among the megre possibles. To bAve done so would ’
have risked making wittingz a m=er of employees ¥ho vere previocusly
: unvitsing and, 11 our esticate, would hsve added little to the details
avallable from those directly involved. There are incoesistencies
'; mn::vng the vaxious.accmmts, but most of thex can be resolved by
i’ collating the {nforzation furnicked by sll of the identifiable i
?':"::) participants f{n a particular plea and by then checking 1t against i
‘(‘ specific dates’teat can be fired with fair certainty. We belfeve . '
that this reccastruction of vhat happened and of the thinking i
: associated with 1% is reasonably sound. If thers ave significant ‘
; ; ; : inacc«mc&es in the report, they are wost likely to occur in faulty :
f ‘ ordering ot thz sequence of events. People still remember nuch ot
: j‘; vt thpe::od, bt they con ko langer recall prectsely vhen. _
ju ':, Itbemmdm.veryea:hmmmesuaaumtnattheugor
1 ’ N with vhich schemes were pursued within the Agency to el:lminate Castro !
Persozally varied with the intensity of the U.S. Covernment®s efforts
1 . to overthrow the Castro regime. We can fdentify five separate phases .‘ :
3 . in Agency assgssi.naticn vlarnirg, althouzb the transitions froc oze '
1 g . - ) . : - TR i
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) to another are pot alvays sherply da2fined. Ttach phase is a reflaction -
of the then prevailirg Government atiituds toward the Cuban regipe. ‘ . E
= a. Prior to Avgust 19€0: All of the fdentifiable schemes e
prlc;x' to about August 1950, with oce possible exception, uei‘e
aimed only at d;scmditing Castro gersorally by influ?ncing
his behaviour or by altering nis zppearance. S
b. Avgust 2960 to April 1951: 'J.‘:e plots that vere hatched
) in late 1950 and early 1951 vere azzressively pursued and vere
8 ' vieved by at least same of the pa:;t'.:i t3 as belng merely one
- aspect of toe over-all active efrort to overthrov ie regime ‘
¥ ¢ 31) that culsinated in the Bay of Pigs. i
( " . c. Aoril 1661 to lete 1661: A major scheme that vas (
~_ i," - _begun in August 1960 was called off after the Bay of Pigs and . E
: rezained dormant for several ponths, as o;lid most other Agency )
o - operational activity related to Cuba.
- :-Ad. Iate 1961 to late 1952: That particular scheme vas ’
§_‘_ 3 ...‘ L reactivated in early 1962 end was again pushed ﬂgomusly.in. the 3
é : e exa o_f ijec; HMONGOCSE and in the climate of intense adwini-
; - stm;.ion pPressure on CIA to do scmething about Castro and his
£ Cuba. - |
. g ‘ " . late 1982 uatil well into 1963: After the Cuben missfle ' :
Fa . crisis o2 October 1962 and the collapse of Project MONGOOSE, the o !
T - 3-
. - . . - . 1 HE b ’
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. azgressive scheme that was begun in August 1980 and revived ia
Ap-id 19562 vas fically tersfcated fin early 1963. Two other
plots; vere origluated ia 1963, but both were L;:xprac:icable
and nothing eve.r cane of them.
He zeniwot overemphasize the extent to which responsible Agency
officers felt themselves \sub,ject to the ﬁz;‘inzistmuon's severe
pressures to do scmething about Castro az:d iz yegime., The fruitlees
and, in retrospect, oftex wrealistic plotting should be viewed in
that light.

Many of those we {nterviewed stressed two points that are so

cbviocus that recording them here may be superflucus. We believe,

GEY
Wb

though, that they ere pertinent to the story. ERlimination of the -

¢

dominant figure in a goverawent, even vhen loyalties arxe held to him i

personally rether. than to the govemment as a body, vill not

2 , .
; 3 mecessartly cause the dovafall of the govermnt. Thls pofnt was 1 |
i 'f su-essed um respect to Castro and Cuba in en internal CTA draft .
S 7 meperof October 1961, vhich vas initiated in response to General oo i
— . C l-:amll :Ihylor:s.desir‘- for a contingency plan. The paper took f.he

position that the demise of Fidel Castro, frum whatever cause, would
offer 1little opportunity for the liberatiocn of Cuba from Commmist

and Soviet Bloc contzol. The second point, which is more specifically

.
L L T

_relevant to our imvestigation, is that bringirg about the dowmfall of

- :; * 7 & govermwent necessarily requires the removal of its leaders from
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pesitions of power, and there 1s always the rizx that the partici-

nEp OnR.k A3 oV VI 3 E ot ol e Trofiito-by
forces eacouraged. but- aot- controiied-by-tne—iUs3 .~ Goverrmrent,

Szere 15 a third point, vhica was oot dirscily pede by aay of

v

 those we intervieved, but which emerges clearly rom the interviews
Y
and frem reviev of files. The point is that of Irequent resort to
synecdoche--the mention of & part when the vwhole is to be understocd,

or vice versa. 7Thus, we encoualer repeated references to phrases such

P R .

:' N ‘._.3 as "disposing of Castro,” which may be read ia the nzrrow, literal
'.-C.‘ - sense of assassirating hiw, vhen it {s intended taat 1% be resd in
,. s the broader, figurative sense of dislodging “he Castro regime.

-- Reversing the coin, we find people speaking vezuely of "doing scme-

thing about Castro™ vhen it is clear that wkat they have specifically

[
L]

in pind is killing hin. In a sitvation wherein those speaking may

not kave actually meant what they seemed to say or may not bhave said

. vhat they zicl:ually beant, they should ot be surprised 4f their oral

. shorthand is interpreted differently than was intended., )(
. The suggestion vas made to us that operations aized at the
assassination of Castro pay have bteen gererated 4n zn atwosphere of

: stress in intelligence publications on tke possibility of Castro®s
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" be used in an assasslmtion attempt. . There is btasis {n fuct for each

:+~ The weapon vas a ballpoint pea rigged as e hypolermic syringe.

k]
: B [ :
. 4 2 8
VI s
: . A k;,'
de=ise 2cd o3 the reordering of the political stvusTume that swuld
follow. We reviewed intelligeace publicatfons fro 1650 througa ' ;
1506, mﬂluding Ha:io::a‘ Intelligeace Estizates, Special Haticzal . ‘

Inteilizeace Estizates, Iztell{gence Memorasndizms, azd Memoracdims
for the Director. Th GIZ's on “The Sitation a=d ?:a#cts in Cuba®™
for 1550, 1953, and 1S5 tave brief parsgraphs ua ilisiy successor
goverrments 1f Castyro were to depart the scens. Ve also £ind similar
stort refercnces in 8 SYIZ of March 1960 and in an Intellizence
Memorandum of May 1935.
less than cne would expect to find im comprehensive round-ups such

In each case the treatuent {38 £o more nor

as these. We conclude that there 1s no resson to believe that the
operators were unduly inflvecced by tl‘;e content of iztelligence
publications.

Drev Pearson®s coluzm of 7 March 1967 refers to s reporied CIA
plan §n 1963 to assassinate Cube’s Fidel Castro. Pearson elso has
information, as yet wrpublished, to the effect thmt there was a
meeting at the Smt.e Depart':'.ent at vhich essassication of Cas..ro N -

msdiscussed.and.ﬂnta tenuemmn_ﬁedmcubahmmnto

of those three reporis. -
a. A CIA officer passed an assassinatica wespoz (0 en

- Ageacy Cubsn asset a2t a reeting in Paris oa 22 Jovenber 1953.
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Toe CIA officer Siyliested thul the Cutaa &35sel load tie oyrings
with Blesi Leal %0, the evilence indfcates that the neeting
was unfar way at the very momeant Presidert Keanédy was shot.
b. There was & meeting of the Speciel Group (Augoeated)
in Seccetary Rus.:r.':s conference rock on 10 Avgest 1682 at wvhich
Secretary Mclaxara biwacsped the subject of liguidaticn of
Cuban lezaders. The diacussioa resulted i3 a Prolect UCIGOOSE
action memorandum prepared by Ecvard Lansdale. At acothes
Special Croup meeting on 31 July 1964 there vas discussion of
& recently-disseminated Clandestine Services information report
on a Cuban exile plot to assassipate Castco. CIA bad refused
the exile®s request for funds ard kad =0 izvolvemeal in the plot.
e. CIA tvice (first in early 196L acd szain in early 1932}
supplied lethal pills to U.5. gandbling syndicate ce=bers vorking

.in. bekslf of CIA on a plot to assassinate Fidel Castro. The Jj61

plot aborted and the pills were recovered. Those furnished in

April 1552 were passed by the zambling synficate representative

" to a Cutan exile leader in Florida, vbo in turn kad them sent to

Cuba about May 1962. In Jume 1952 the exile leader reported that
a tees of three men had been @ispatched to Cuba to recruft for the
operation. If the opportunity presented {tself, the teem would

make sn attempt on Castro®s life--perbaps usicg tee pills.

' "l- yo b s,

o s @

ot e




ITEEL v ey
Phs

< gL

’

AR 42 LR A

o
-

‘e
ot Lt

"
v

fou SRR AL 7 SR R AU BN F 23R 0

e

s
\

e f

e

e IR 7 SIS Y < 0 8, & BT Bt Smash b oy 1O o Gt e mwa -

rONTT roras Y
- 3w &5 “

o

This report describes these and otker eyllm:. ia éetail; puss then
into perspecti\_ve; aad reveals, that while the events descriled oy
Drew Pearson did oc:.:ur and are subject to being patched togethes
as though one complete story, the fmplization of a direct, causatl

relztionship among tben is vnfounded. .
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Mloocellaneous Schemas Prior o Anguas 1950

Marsh to Augus:h 1960
We find evidence of at least three, und perbaps four, tchexes
that wvere under comsideraticn wvell before the Zay of Plgs, but ve ’
, L can fix the time frame oaly speculatively. .Those who have same
' Xnovledge of the episodes guessed at éates ranzing fica 1959 through
: 1961. The H&rch-t.o-Amst spen ve have fixed may be oo marrov, but
‘ 1§.best fits the limited evidence we have.

&.. Hone of those ve interviewved vho wvas first assigzmed to

8 apb ety
- o pra— o0 "

& - ) . )
. , . the Cubs task force after the Bay of Pigs imovs of any of tkese

C—-? | . ;

schemes. . : i

b. J. D. (Jaxe) Esterline, who wvas kead of the Cuba task z

force in pre-Bay of Pigs days, i{s probably tk= most relisble

10, A, g ol PP 2Pes * 0

' vitness on general timi=g. Ee may not bave been privy to the

g

‘pred.se detailsofanyofuxephns but ke scems at least to

" et
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. ®
:_'haveknovn a]J.ofthm Beisnolougerabletoleeptha

details of oxe p]nn separate from those of acother, but each of the
facets he recalls fits sowevhere into ome of the schemes. Hence s
ve conclude that all of ithese schemes wvere under couside;ation 1
vhile Esterline bad direct responsibility for Cuba operaticas. . ;

€. Esterline himself fuanishes the best clue as o the :

s
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possidle time span. He thinys 1t uallisly tiat exy planaiag

of this sort would have progressed to th2 poiat of considerz:ian

of peans until after U.S. policy concerning Cuba was decided 3
upoa about March 1960. By about the end of the third quarter -
of 1950, the total emergies of the iack force were coacentrated
on the msin-thrust effort, and there would have been no interest
in nor tinme for pursuing such wills-o®-the-wisp as these. * ’ !

He are uwnavle to establish even a tentative sequence emong the scheres;

e &

th;;y may, im fact, have been urder consideration simulteaneously. Ye

e

find no evidence that any of these schezes was approved at any

-4
v g

s

¥ (- :D Jevel higher than division, if that. We thi=x 1% .nOSt likely that

po higher-level approvals were sought, because none of tne schexzes

‘

§ progressed to the point vhere approval to laumch would have been ;

H .

H needed. |

‘- - l

’ . . Aerosol Attack on Radic Stazion !
i, of TSD, rezembers discussion of a scheme to

Tel serT .

" contsminste the air of the redfs studio where Castro breadcast his
spceckes with an aerosol spray of a chemical that produces reactions

similer to those of lyserzic acid (ISD). Iotaing came of the idea.

srt Y BRI PTG @ - Wb R A,
. : il !

saii ke had discouraged the scheze, because the caemicel

. ’ could not be relied upon to te effective. also ol TISD,

* onepemgmarehe -
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- recalls experinentaticn wiiz psychie ezergizers ’:.ﬁt cacaot relate 4t

t> Castro 8s 2 targst. We Jowmd no oze else se Wi 3 remerbered eaything

= of this plot, wvith the possible exception of Jake Esberline who
_may have 1t confused :-rit.'-x other schexzes,
Coniacinated Cizars
A .
Jake Esterline clsims to have kad im his possession in pre-Bay
of Plgs days 3 box of cigars that had boen treated vith scoe sord
) ot'cheuical. In our first interviev with him, his recollection was

that the chemi~al was interded to produce temporary yersonality

disorientation. 7he thought was to scoehow contrive to bave Castro

emoke one before making a speech and then to meke a public spectacle

[ X

of himself. Esterline distinctly recalls having had the cigars in

-
5" B4z percomal sofe wmitl ho loft ¥E/: ond thot Sk deffofeslw wers
Lo intended for Castro. He does not remesber how they caze fato his

3 . r possession, but he thinks they must have been prepared by

é . In & second interviev with Esterlive, ve wentfoned that we bad learced

since Lirst speaking with iz of 2 scheme to cause Castro®s beard to
21l out. He then said st l:ls cigars might have been associated
with tkat plan. Esterlire fimlly said tkat, altho=gh it l-'as.

.- evident that ke »o longer rezembered the inteaded eflect of the

clgars, he was positive thay vere pot lethul. The cigars were never
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used, accordinz *o Zsterliae, tecause ¥A/% could rot figure out how
B . ) to caliver thea without danger of blovbace on the Agency. Ee says i
o be dastroyed them before leavirg Wiy fa June 1951. ) | o
Sidaey Gottlieb,' of 75D, claims to remeaber distinctly & plot
involving cigars. To emphasize the clarity of his ne;:or/, ke named
the officer, then assigned to Wi/CA, who approacted him with the

scheme. Although there may well have been such & plot, the olficer

ot

e Gottlieb named was then assigned in Indie and hes never vorked in
P YH Divisica nor had anything to do with Cuba cperations. Cottlieb

et M
[ T
(XN
U

resembers the scheme as beirg one that wus tal:ed about [reqyuently

but not widely and as being concerzed with killing, rot merely with

E influencing behaviour. As fer as Cottlieb knows, this idea never .
é got beyond the talking stage. TSD may Iave gooe ahead and prepared.
5 . the cigars just in case, but Gottliedb is eertai.gx that ke did pot get ‘ l
. the DD/P's (Richard Bissell) personal approval to release them, as would
~ ) have been done if the operation l;‘ad gone that far. We are umable to
o : ‘ . i

discover vhether Esterline and Gottlieb are speaking of a single 4 .
cigar episode or of two unrelated schemes. We found no one else with
-t firm recollections of lethal cigars being considersd prior to August

1960. i
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Depilsicry

recalls o scheme involving thelliim salts, a

LW

chemical used by women as a depilatory--the thought teicg to destroy
Castro’s image as "The Beard" by ceusing the beard 0 'fall out.
The cremical may be administered either orai.y or by ab::«orp.tion

' through the skin. The right dosage causes depilaiicn; 00 much
produces paralysis. H:]believes that the {dea origivated in
connectlion with & trip Castro wvas to have made ocutside of Cuba. The

« mqe

D
a

. ®

fden was 10 Just thallfum powder into Castro’s shoes shen they were

ML LRI U

"“:) ) put out at night to be shined. The scheme progressed as far as

Tone®
“rore .
(4 :.{] .
.

procuring tke chemical and testing it on anfzals., . :

recollection is that Castro did not make the intended trip, and

the scheme fell through. remenbers consideration f

being given to use of thallium salts (perhaps against Castro) and .

Ty e} HoP o Mihviva, Aot o
R

. scmething having to do with boots or shoes. does not

‘s
Y

remesber with vhom he dealt on this plot. Ye fouzd no one else

‘
o pagew Jeim
A%g

ARy}

-,’.‘,¥C-' ot

" with firm knowledge of it. ) ' P B
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Genbling S:ndicate

The first cericusly-pursued CIA plen to assassi.:ate Castro had
its inception in Auaust 1650. It involved ke use of cemvers of
the crimi=sl urderworld with contacts inside Cuba. .'me ‘operation
had two prases: the first rma frca August 1330 until late April
or early May 1961, when 1t was called off ’ol...:vi_ng the Bay of Pigs;
the second raz from April 1952 uctil Febrvery 1963 and was perely
4 revival of the £Lrst phase walch bad teen fsactive since about

Hay 1961.

Gazblirg Syndicate - Fosse 1

August 1960

- Richard Bissell, Deputy Iirector for Plans, asked Sheffield

) Edvards, Directar of Security, if Edvards could establish contact

o \dth the U.S. garbling syndicate that wes gcilye in Cula, The
-~."-..-~ . objective cl.earl,y vas the assassination of Castro although Edvards
‘- ) claimst.hattbercvasastudiedavoidaneeorﬂ:etemmhis
- conversation with Bissell. Bissell recalls ihat the fdea origizated
g itk J. C. Kirg, then Ciief of W3 Divisian, although Kirg now
] recalls huving hed only linmited krowledze of such & plea and at a
{. —.  -obuchlater date—about mia-1952. o o
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Edwerds cozsulted 3~verst A. Male:, & private investizator viko
o hed done seasitive work for the Agezcy, to see if Usheu had any :

urdervorld ccatacts. Haheu was once a special egent of the FRI.

Ee opened a private office in Washirzton in 19356. The late Robert
Cimninghem, of ithe Office of Security (and also s former Specisl

‘' Agent with the FEI), kvew Maheu and imew that his business vas kaving
a shaky start financlally. Cuszingten errapged to subsidize Maheu
to the extent of $500 per montn. Within six months Maheu was doing
60 well financielly that he suggesied that the retainer be discontinued. -
Over the years he has been intizately involved in providing support

‘, _f‘f) for scme of the Agency's more senmsitive operations. He has since

& moved his pers:mal headquarters to Los Argeles but retains a . ;
p Washington office. A more detailed account of Makeu's backgroumd l
; appears in a separate section of this report. :

(Cament: Although we see pothing sinister in {t, ve are

RS

-;.:_r L struck by toe fact that s0 muny of the persons whose pames appear

&.~0 ’ a i :
SN . in this accmxnt once worked for tke F3I. We have already newed ¢

Cunningtesm end Maheu. lLater %0 appear are William Harvey, Jomes

M

0'Connell, and Bdvard Morza=n.)

e Lt ¢ TR o

#sheu acknowledged thal he had 2 contact vho night furnish

o
a«

access to the eriminal wndervorld, but Maheu was most.‘ reluctant <o

ellow himself %o be anohed in such an assigmment. He agreed %o
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participate caly afier belzg pressed by Elvards o 4o zo. Mahey )
‘ identiZded 2is contact as cte Johzny Boselll, who lived In Lus o .
) Angeles grd had the concession for the fce-pekiry sachines on "the ‘
strip” in las V«.;gas and vhom Mateu understood to be a member of the
syndicate. ¥aheu was knowa io Roselll 25 a san v::o' kad g oumber of
large busizess organizations as ¢ 3. Edsards and Maheu agreed
that Maheu would app:o#cﬁ Bosellf as the rl'epresentative of busipess-
; men with interests in Cube who saw the elimivation of Castro as the
' escentis] first step 2o tte rocovery of thelr fovesUments., Mabeu
¥ _ vas authorized to tell BRoselll tkat his "clients® were willizz to
r 6 .D pay $150,000 for Castro's rewmoval.
N @ o
§ Septecter 1960 - :
1 fnef Edvards paced as kis case officer for the operasiion
: ' Jemes P. 0'Connell (a ’.tomer Special Agent. of the FEL), thea Chief,
1 - "Operational Support Divisior, Office of Security. O'Connell azd ‘
g: " Mabeu met Roselli {n New York City on 1% September 1960 where Maheu }
'é L " wade the pitch. Rosellf Imftially was also reluctzat to become
g g fnvolved, but finally sgreed to izsroduce ¥ateu to "Sam Gald™ who
E ) either k=d or could arrarze conlacts with syndicate elenments in Cuba
é- vho might handle the job. Eoselll safd he had no fnterest {n being _ ST
- i

paid for his pariicipation and believed- that "C21é" would feel the

AP
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gage way. A resorsndse for tie roecri prepared by Sheffleld Ziwaris
oz Mb May 1962 states: "}f5 moples vere ever paid to Rosell! aad .- ;
3 Giaacara. Msheu was pald part of '3 exrense acoey during the pz:-iocis i b
that he vas in Mlasi.”™ (Gianzana is "Golad.")
0'Connell was in‘roduced (in true zaze) to Roselli ac an eoplojee
of Maxeu, the explanatica being that 0'Conzell would handle the .
case for Maheu because Mereu vas too busy to work on 1t full tize
himself. Ko ore else in the O0Zfice of Security vas pade witting of
;': th; oreration at this tirs. Edwards hizsel? d{4 not weet Roselli . .'
e until the summer of 1352. '
p C{J ) At this point, about the second :alf of September, Shef Edvards | :
¢ =" told Bicsell tl;at he tad e friend, & private investigator, +ho had .
f - & contact vho in turn kad other comtacts through whem syndicate ‘ ‘
; S elements in Cuta could be reached. These syndicate elements in : E
3: -‘ Cubs would be willing to take on such an operation. As of the latter '
i o part of September 1960, Edwards, 0'Conzell, and Bissell were the only :
‘ *:. [ ones in the Agency yho kriew of a plaa sgainst Castro involving U.S. ) % - -
b ) gangster elewents. Zduards states tha® Rickard Helms was not inforoed '
h of the plan, 'be«;nuse Cuta was being !‘_*e::.d:.ed by Bissell ;‘.'. that tize.
With Bissell preseat, Edwards briefed t:-..e Director (Allea ﬁ-mes) '
end the DDCI (General Cabell)} on the exls‘.,ea;:e of a plan involving ‘ R

members of the syndicate. The discussioa was clrcumspect; Edvards
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deliberately avoided the use of aoy “tad words.” ke descriptive cers
;_‘. used vas “an intelligence operatica.” Edvards is quite sure that tke : +
. PCT apd the DICT clesrly understocd thae nature of the operation ke
vas discussing. He recalls descriding the chanvel &s beipg "frem A to
B to C." As he then eavisfoned it, "A"™ was {ateu, "3" w=s Roselll,
\ and "C® vas tke principsl in Cutas. BEduaxds recalls that Mr. Dulles ‘
merely nodded, presumably in understanding and approval. Certaialy, :
: there vas no oppositian. Edvards stetes thet, vhile there was no
; for=al approval as such, ke felt that ke clearly kad tacit approval

D . “to use his cwn Judguent. Bissell comxitted $150,000 for the support °

of the operation.

(Cament: In thke 1ight of this descripiion of the brieftsg,

it 18 appropriate to conjecture es to just vhat the Divector did

.

- approve.vit is safe to conclude, given the pen particimaticsg

i snd. the general. subject of the meeting, that there was litile
libslihood of nismr!ersbandlng--even though the deteils vere
‘aeubemﬁej,y Wlurced and the specific intended result vas cever

stated in umistekable langusge. It is also reasorshle to

PR AR > W TG (T N, ¢ CI0 ¢ PR SERY T E BB g0 NERIATR
. 3 . . .
. . & ¥ 3 N O
B
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conclude that the pointed avoilasce of “bad words" emphasized

) " to the participanis the extreme sensitiviiy of the operatica.l}_
Puring the weex of 25 Septemver 1960, 0'Conrell and Matsy weas 0 ‘

. h . Miami vhere Roselli Introduced only Maheu to "Sam Cold” at a wmeetiag DOTIRR
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in tee Fontalsnbleau Eotel. "Coli" said ke pz2d e z2a, vhca ke

iérn

3

“ified only s “Joe,” who wouid serve as courler to Cuta exd

v Eaxe arracgesenis there. Meheu pointed out "Gels” to G'Connell . 1
frcx a distance,- but 0°'Ceazell never met either "Gold® or "Joe.”
EBe did, howsver, learn tkteir true ideatities. Aa Oflice of Security
pesoraadum to the IOCY of 2% June 1953 places the tize as “several
weexs later.”™ 0°Connell is now wicert=in as to whether {t vas on this
first visit to Miami or o1 a subsequent ome that he and Makeu learned
- . °  the true identities of the tvo men. Maheu and 0°Comnell vere staying
:g . at separate hot.els; Mabkeu phoned 0'Coznell one Sunday moraing aad
¥. - D . called his attention to-the Parade supplerent in oze of that porning's

Miaxi newspapers. It carried en article on the Cosa Hostra, wita

i -8
BENE

AR

- pictures of promipent members. The man Maheu and 0°Connell knev as

"Sem Gold™ eppesred as Mom Salvatore (Sam) Giancenma, a Chicago-based

S @angster. ¥Joe, the courier” (who was never identified to either

o A Maken or O'Coanell in any other way) twrmned out to be San 05 Trafficante,

the Cosa Host.ra chieftain in Cuba.

i
)
ouahe

S At that tize t.he ganbling casinos were still operating in Cuba,

AP D eac P CTROHGMLL  SARES . & P9 ap ED RSN P
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£

and TraZficante was mpaxing regular trips betweea Miami and Favaza on

syndicate busiress. (The casiros vere closed snd gambling wvas bammed
effective T Jameaxry 1959. Cn 13 January 1959, Castro sncounced thai

N i

the casinos would be per-itted to recpea for tourists and forelgrers I
1]

i
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but that Cudezs would Se tarred. Tre cabizet oa 1T February 13393
authorized reopening tte casicos for the tturist trade. Tisme magaxine
for 2 Parch 1959 amiounced that the casizcs *ad been recpened the .
previous wveek. The Fev York Times issue of 30 Septesmber 1961
enrounced that the last of the casipos szill mmeinz'ted been closed.)
Trafficante was to make the sarranzements with coe of his contacts

inside Cuba cn oce of his trips to Havana. -

Fall and Barly Winter 1950

VYery early in the opemtiax:, well tefors the flrst contacet with
Roselii, the :ztchm:-y for readying the peens of assassination vas
set io motion. The sequeace of eveats {s not clear, but it is
appare'nt that & mx=ber of methods vere coasiq.emd. Preparatica of
some paterials vent ebead without express approval.

(Coxment: It should be noted that TSD meintains & stack
of equipment and materisls for operaticzal use. Hﬁen dees are
pade of TSD technicisns about materiels or devices that &rs not
stock items, it is not mmusval for tte technicians to go
° ghead vith the preperation of the materials or devices ezainst
the event that there is & formal reguast for them. Because of
this, undue s.igniﬁcance should not be attached to advance

preparations for this operatica. It should 2150 be noted thas

:
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{t was not unusual at the ¢i=e {n guestica for the Chief ox"TSD

to be by-i:assed ia operations isvolving hi. people. While . ; ; *5

Y

. :
Cornelius Poosevelt, then Chief of TSD, has the clear impression s “""4
that &1l requests vere levied through hixm, mst.azices were cited
in the course of this irquiry where such was not the case. The
g practices and procedures in exis:,\:ence at the tizme may account, :

at least in pars, for the differing recollections of what a4 and

. . what did not bappen sad for the ditffering degrees of significence

e

glven Javelopmenss in the minds of the part{rimants.)

R TN

Dr. Edvard Gunn, Chief, Operations Division, Office of Medical

Services, has & notation tbat on 16 August 1950 he received a box of

- AP
|
o

Cuban cigars to be Lreated with a lethal material. He undevrstood them
N to be Fidel's favorite brand, and ke thinks they were given to him by

Shef Edwards. Edvards does no% recall the incident. Gunn bas a

. notation that he contacted{ of TSD, on 6 September 1960.
. [::}mmbers experineating with scme cizars and then treating :

ey .o 4 «
.

"& full box. He cannot nmov recall vhetker he wvas initially givei two

. boxes, experimenting with one and then treatirg the other; or vhether

e awe o s 8

;qu‘W: e, EbL, B U 20T Vo YRAEE B AR T, Ml ae 1, AP e

. e bought & box for experimentaticn, after which he treated the box
. . supplied hin by Guan. Ee does not, in fact, remember Gunn as the -
supplier of uny cigars. Ie is positive, though, that he did contaminate
. a full box of fifty cigers vith botulimm toxin, a virulent poiscn that :
N - 2L -
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produces a fatal {1lizess same hours after It is fnz2sted. Trefchler

- distinctey remembers the .flaps-and-seals Job he had to do oa the box

& .

N aad ¢ each of the wrapped cigars, both to get at 2he cigars and to
erase evidence of t&ipering. He kept cne of the expericental cigars
and s:ill has it. Ee retested it duriag our :anui.ry‘and fourd trat
the toxin still retained 944 of its original effectiveness. The
cigars vere so heavily contaminated that merely putting one in the'

/
i mouth would do the Jjob; the intended wictim would not actually have

E'. i to smoke it. I

i . . - /

3 - Gunn’s notes show that he reported the clgars as beirg ready,

gt ) - ' /

Ao for delivery o 7 Octover 2960. [  |notes do not show actwal

delivery untfl 13 February 1961. They do not indicate to whom

LT A L7 ALY

%

.éelivery was made. Cunn stafes that he took the cigars, at some
mspecified tize, and kept them im his persopal safe. He remembers .
Q_f:r,/ destroying them within a month of Skef Edwards retirerent i{n June 1663.

(Corment: Others recall the cigar scheme, but only as an

Kot ) 1dea that vas ccusidered erd then discarded. Roosevelt, Chief
;- of TSD at the time, end O'Conmell, the case officer, recall the
! - © cigar scheme, but feel that 41t vas pever considered s-erio,tisly.
. ToGunn and[  |who gave 1t & good ceal of time but did

[ ) pot participate in the broader operstional discussions, the cigars

i loom as izportant.)
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dvards recalls appreashing Roosevzli alfter Bissell hed alresdy

=

{

o
}k .

spokea to Raosevelt oxn the subject; Roosevels recalls speeking to
Edwaris after _A sell &% scx.sspd it wits Edwards. Bissell does not
recall specific convercations with either of them on-the techaical
aspects of the prodlem, but he believes ihat he mist have closed the
loop™ by telxs with both Sduards and Roosevelt. Rocsevelt recalls
his first meeting with Edwvards as being {n Sdwaxds® office. Edvards
m:'-.nenbers asking to be introduced to & chemist. He is sure that he
did pot name the target to Rousevelt, but Roosevelt says he knew it

wvas Ca3tro. Rocsevelt believes that he would have put Edwvards i{n

touch with then chief of TSD's Ckesical Division, but

Bortner tas ‘no recollection of such vork at that tire. ::] .

recalls other cperations at othker tizes, but not this one. Roosevelt

. @18 goy that, 42 B> turmed 1% over to{ could have

- assianed it to[ S . o .

Bnosevelt repembers t.at fom: possible appmaches were considered: K
(1) sasetm.na highly toxic, such as shell®ish poison to be adrinistered
. vith a pin (vhick Roosevelt said was what vas supplied %o Cary Po—-'ers),

e

(2) bacuerhl raterial in 11,.:16. ro*n, (3) ‘bac*bex-ial treatzment of a
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',~ B FEENU TV GEE R . LR . . . D o

g

U4

LE AT C.
W.B"&‘.Ah.—l« P Sedt o-np-.c_—ciwk-—\m.‘...-r»»-. .. e . . s



14-00000

]
4 ‘ ‘r' % olac e A h ) 3
{. s fes LU wildh
f’- M & [ 3
S b
SO D S i
b
: &

tying {¢ to 3 recollectfon that Castro freqQuently drazk tea, coffee, :
H - - - L
e or bouillon, for which a liquid poisca would te partics mrly vell T Sl 2 2
2 suited. "'.":

January - February 1961 .
Despite the decision that.a poison ir liguid fors would be most Ck
t éesirable, whst was actually prepared and delivered was & solid in f
ji the form of small pills about the size of saccharins tablets. :j
1
5 repembers meeting with Edwvarxds and Q'Coznzell in Edwvaprds® office to
§ ,..\\ discuss the requirement. The specificaticns were that the poison te ©

G - stable, soluble, safe to handle, usdetectsble, not irmediately acting, ) !

snd vith a Pfirmly predictable end result. Botulin cces nearest to
meeting all of those requirements, and 4t may be put up in efther

liquid or solid forz. m;mtzs that tke pill form vas
. chosen because of ease and sufety of hendling.

(LT PR S
o Q

(COument° The gangsters wzay have bad soze influence on the

'.cho:!.ce of a mee.ns of assasslnation. 0'Copnell says that in his

"
o Cuaba.

TR _ very early discussions with the gangsters (or, core precisely,

Maheu®s discus-sions vith them) consideration was given to possible

wvays of accomplishing the mission. Apparently tie Agency-had first e e
. . ]
thougtt in terms of & typical, gangland-style killing in which R
Castro would be gumned dovn. Giancans was flatly opoosed to the S |
’ }

-2l . :
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vee of firearms. He scald that no ote could be recrzilsed wo do

the Job, tecause th- chaace of survival and escape would be . : ) : 3

3 negligible. Giancans stated a preference for a lethal pill . o .M%’:

that could be put into Castro's food or drink. Trafiicante i

{“Joe, the courier”) was in touch with a disafl ected Cudaa .

ofﬂcial_ with access to Castro apd presumably of a sort that ;,n

‘ ) would epsble him to surreptitiously pbison Castro. 7he gaaszsters :::

ramed thelr man inside as Juan Orta vao was then Office Chief ;:

\ and Direczor Geceral of the Office of thae Prime Minister (Castro). .

£ o The gangsters t;aid that Orta had once been i{n & posftion to ) ' :'

! (\) receive kickbacks from the gambling interests, bad since lost : o

: ‘ ‘ that coux.'ce of income, and needed the money.) ’ !

H : :

i Vhen Edwarde received the pills he dropved one into a glass of f

vater to test it for solubility and found tiat it did not even |
& :

.disintegrate, let alone dissolve. toox them back and made

up & nev batch that met the requirement for solubility. Edwards

e

..
DR
)

. at that point wvanted assurance that the pills were truly lethal. He .o 3

.
.

called on Dr. Cunn to make an indevendent test of them. Edwvards gave

Gunn money to buy guinea pigs as test animals. Guon hass a mcord:of a

IRPIDGTERCE T AN PR <. - § indl-+ i

conversation witt bn 6 February 1651. It may bkave related-to s

the .bests, but we cennot be sure. What sppears to have happened is that : }'

. Cunn tested the pills on the guinea pigs and foumd thes ineffective.
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is:a‘aes that =zst3 0f bo-ulin oa gulzes piss ere not valid,

becsus'e: guizea pigs have a high resistance to this particular toxia.

[:}zﬂ:self tested the pills on monkeys ead found they did the

Job expected of tkem.

-

We cannot recomstruct with certalinty the sequenc'e of events
betieea readying the pills and putiing them into the haads of Roselli.
vards has the l=mpressica that he bad a favorable report fr-a Dr.

Cuna on the gulnea pig test. Cunn probably reported only that the

pllis vere effective, and Fiwards assumed the report vas tased on toe
results of tests om guirea pigs. Dr. Cupn bas a clear recollection,
e, .
c oy ) without a date, of being preseat at a peeting in vhich Ruwosevelt
e oa?

demcnstreted &' pencil desigred as a concealzent device for delivering
the pills. Roosevelt also recalls such & meeting, also without a
date. Gunna' notes record that his last action on the operation came
on 10 Pebrusry 1661 when ke put Cottlieb im touch with Edwards.
Gottlieb bas no recollection of being involved, an impression that is
e supported by Bissell."...o states thut Gottlieb’s assignments were of a
. different nature. O°Comnell, vho eventually received the pills,

recalls that he deslt vithi i has po record of

delivering pills at this tire, but he doces not ordimarily keep detailed

. . records of such things. . y
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In 22y evenz, {*Cozna2ll 444 receive the pills, and 2 be.ieves

PRI wmﬁ
* there were six of than. He recalls giving three to Rosellf. Presu::nbly 7

the other three were used 1a testing Qo colubility and effectiveness.
Tae dates on which O'Ceanell received the pills and subsequently
passed them to Roselli cancot be established. It would have been
scmetine after Cuma's notation of 10 ebr\xr;{ 1561.

Guaa also has a recoxd of belng approackhed about the undartaking
- . . by ¥illiam K. Harvey (former special ageat of the FBL) in Pebruvary

in connection with a sensitive project Jarvey was vorking oa for

. Bissell. According %o Guon‘'s notes, he briefed Harvey on the oreratica,

)

“® and Earvey instructed nfm to discuss techaigues, but not targets,

L
I

. = with Gottl’eb. Guma’s notatiom on this point {s not in accord with
the recollectiorsof any of the otzers i{nvolved. We are unable to
& N

clarify it; the nota rpay have been in another coatext. 0°Connell

e states that J. C. Kipg was also briefed at this time, although King

‘.
o corboten

denfes leeyning of tkhe operation until much later.

Aot ot

~ . late re‘mm—y Mareh 1651 ) .

Roselll pessed the pllls to Trafficante. Roselli reported to
‘" 0'Comnell ttat ihe pills had been delivered to Orta in Cuba. Orta
16 understood to heve kept the pills for & couple of weeks before

returning them. According to the gargsiers, Orta got ‘cold feet. :
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) : {Comment: Crte lost hiz position ia the Prire Minister's
Office ou 26 Jenzary 1961, whil: plencing for the operation was

3 i . s5t111 going on iz Miswf and in Washingcn. He took refuge in

o . the Venezuelan Ewbassy ca 11 April 196! and became the responsi-
bility of the Mexican Enbassy vhen Verezuela broke relations
vith Cuba in Novester 1651. Casiro refused to give hiz a safe

N corduct pass until October 1904 vhen ke was allowed to leave for ) !

T Mexico City. Ee arrived in Miami in early Februvary 1565.

(It appears that Edzards and O'Comnmell did not know at the i

»

tire of Orta’s £fall from favor. They bave made no reference

18 4Rt ol s Rt ne s csbion. ) w Haboo ste b Tpdrd s f

8, Py &y ¢
Y X

} i " to {t--ascribing Orta's failure to cold feet. It would ceem,

though, ‘that the gangsters did know that Orta hed already lost his -

4,
o s b g

access to Castro. They described hin a3 a mean vho had once kad

e position that silowed him & rake-off on gamblizg groﬁ:s, a

i e m s

AU AP B T 1 R B
.l.‘ o , s

position that he kad since lost. The only Jjob with vhich we caa
associate Orta that might kave allowved hin a rake-off vas the ’ N

cne te beld &n tie Prime Kinister's Office, vhich ke loston -+ ...} _ . -k

SRR "' 26 Jeouary 1961. It seems 1ively that, vhile the Agency thouvght

'
“ the gangsters kad a man in Cuda with easy access to Castro, what ’ !

they actvally bad was & man Sisgruntled 2¢ having lost access.) 3 o

- - _ The previously-menticned 2% June 1966 suzrary of the operation

prepared by the O0ffice of Security states that when Orta asked ocut
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of the assigament he cuzsested angtiasr canliidate vio mede severml

atie-2ts witkcut success. lizither ilwvards sor 0'Conzell imuw the <.k

i.- ideznticy of Orta’s replezement nor any adifiicrzal details of the ’ e f‘
reported further attenpts.

Mares - Aoril 1961

: Following the collapse of the Orta chaanel, Boselll told
O'Commell that Tralficante knev 02 a man high up in the Cuban exile

movement wbo might do tke Job. Fe fdeatiffed him as Tony Varcna

.
o e v

{Dr. Manvel Antonic de VARCHA y Loredo). Varora was the head of the

1
§
—‘/

(.

Democratic Revolutionary Froat, a group supported by the Ageacy as )
part of the ]A..., r Cubas operation. 0°Conaell understood that Varora -

was dissatisfied with tke rature and tte extent of this support and

that JYJAVE suspected that Varona was not keeping his bargain with the
Agency. :

i on mpmay

{Comment: Reports from the FBI sugzgest how Trafficante mey

SHPB LR TR o 100050 A PG B @Tet by cgesems & SRS ABIT 0B o dmen s P o]
¢ .
s

- SR |
AT bave known of Varona. On 21 December 1960 the Bureau forvarded : ch

to the Agency & pemorandim reporti=zg thet efforts were being '

S _ made by U.S. rackelesrs to fizecce satf-Castro ectivities In _ !

' hopes of securing the gamoling, prossitciion, and dope momopolies
Gag e " in Cuba in the evernt Castro wsas overthrown. A later repors of

18 Jancery 1G6) associates Varoma with ikose schemes. Vatrona
(‘3 - -29 - ' '
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had hired Zdward X. Moss, o Washington putlic relations

coumselor, as a fuad raiser and public relaticns advisor,

The. Bureeu report alleged that Hoss® nls:x'ess: was one Julia o )
Cellint, vaose brotkers represented tvo of the lavgest gzadling o ‘ l
cactnos in Cuta. The Cellfnt brothers vere belleved to be in :
touch with Varcra throvgh Moss and vere reparted to have offered . . i
Varopa large sums of money for his operaticas against Castro, f

vith tte ucderstanding that they would receive privileged
treatment “in the Cubs of the futwre.® Attempts to verify these

‘reports were umsuccessiul.

.o it 0 -

{Trere is a record of CIA interest in MOss, but there i{s
po fondicgtion that the Agency bhad any iavolvement with him
in conrection with Cuba. He wvas granted Covert Security

Clearances in March 1959 for use by KS Division in his (ttea)

role as acd again in Xovember

. g
1962 for use by CA Staff under Project ZRMAJ(R, & progras for

the exploitation of political consulinnts. In early 1955 Moss

s smsae
#

som h-.{.t';-
)
i

becawe of interest to the House Forefgn Affairs Cormitiee because
of his record of having represented various foreign govermments.
A memorandim prepared by CA Staff in March 1965 states that the
records 3o not shov any use mede of MHoss by either HE Division

‘or by CA Sta?f. The CSA of 7 Hovexber 1962 specifies ttat e
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approval became $avalfd §2 Moss wers 203 uted withia six

s r£oaths of the dase of the approval.)
. . Trafficante epprcacked Varona and told kim that he hed clieats

vho wanted to do awvay with Casiro and that they would pay big mczey
for the job. Varcas is reported to have veen very recep‘;i'}e, siace

itv would mean that ke would be adble to buy kis owa ships, &ras, aad

aa o

. cemunicatiocns equipment.

i . ' (Ccement: By this time Roselli had beccme certain ttat o

O'Conne=ll wvas an Agency euployee, 10t a subordinate of Mazeu.

Fron. s

]
- o

v Ee told O°'Connell ¢hat he wvas sure that O'Connell was "a

U
oo @won

( N goverument man - CIA™ but tkat O'Conmell should not confirs
o L
_this to him. Roselli said that as a loysl Azerican be would .

do vhatever he could and would pever divulge the operatioca.)

G,

Roselli wvas to deliver mooey to Varona for expenses. O'Cozsell

0
0 b e s © o

nov recalls the spount as $50,000. Edwards, vho vas avay at the time, :

P .
- ) recalls it as $25,000. Since Edwards was absent, 0'Connell had to "' EEU
. e T - - ? .
H

-

& . £
| get aporoval frem Edvards® deputy, Rotert Banverran, who umatil thes

-a s o

. had been uawitiing of the gperation. OfConzell told Pancer—an theg
the operation was koowa to and agyproved by Edwards. Benner=an suthorized

passirg the money and now recalls the azouat as being on the order of

anba

e

- $20,00C to 425,000. An Cfffce of Security mesorandum to the DICIL,

- P
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ésted 2% Juze 1965, zets the amouns as 310,000 12 cesh exd $1,000

worth of coemmaniraticss equizmens. Jzi2 IZoterlize, who sigoed the

L ce b
.

vouchers for the funds, recalls the acouris ac being tiose stated

in the Office of Security mepora-iim.
(Coenent: A4s & sldelight, Esterline says tBat, when he

learned of the inteaded use of Varcoa, si2ps weres taken %o
Do, cancel the plan. Varous was one of the 2ive key fizurtes {n the
o Revoluticrary Fromt aad was heavily involved in support of the
: approaching Bay of Pigs operation. If siaps were in fact taken
i-_. to end Varonpa's participstion in the syndicste plan, they'.'e*:;e
2 ﬂ‘ ireffective. It i3 clear that he contizued &5 an integral part
' of the syndicate scheze.)

- . Yhen the mopey ﬁs ready, O'Connell took the pills fram his safe

-t

and delivered thew and the money to Roselli. Eoselli gave the pills

and the nom.zy o Varoms, vhom Roselll desglt with under psevdonya.

" Little is kaown of the delivery chamels beyond Varcna. Varoma vas

By v WMV v
A .
®

B ALl I L BT o] EeL e, .
¥ ) L » N ' *e .
1 K‘i L .

. . believed to have an asset insfde Cuba 1in a positfor to slip a pill

to Castro. Edwmards recalls sarething sbout 2 contect who worked in

& restaurant frequented by Castro and vho vas o recelve the pills end
put then Into Castro's fosd or drink. Edverds believes that the )

schene fafiled because Castyro ceased o visit t=at particular restaurant.
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Aoril - ttay 1951 : N

LY “THN

Soon after the Bay of Pigs, Tduaris sent word <o Rorellf

“ through O'Connell that the operatics wvas off--even if scmething
- happered there would.be no payoff. ¥iards is sure tl'.:'e-re vas & ° :
) . complete standdowm after that; tie operziica was dz2d and remained so ;
:- watil April 1952. He clearly relates t:e orfgins of the opera’isn to ’
* the upcaming Bay of Pigs invasion, ezd {s %termization to the Eay
gl of Pigs failure. O'Connell agrees that the operation was called off
; .. _ after the Bay of Pigs but that the terniration was not firm and fi=al. ';
é. 'b\l He believes that tl.mm was scmething goizg on between April 1961 and '
,' ( = April 1952, but ke cannot now recall vbas. He azvees with Bill
g U Harvey that when the operation was revived iz April 1982, Harvey took
_over a “going operation.” ' ) )
T . (Cczment: As distinguisked frcm 2dvards asd 0'Coonell, :
i . both Bissell and Esterline place ihe termination date Of the 4
o ) assassination operation as being about six ponths before the - ‘ ., - : ,_‘
1‘; o . Bay of Pigs. .Ksterlize zives as his reason for so believing the I
. _ fact that the decision had been radz to go akead with a massive, ' :
major operation instead of an ird!viduvally-tergeted one such as
‘ this. Whatever the intention in this respect, 1f the decision to ! - e
t-emlna#e wvas actrally =ade, the éodisica vas nob ccm@icated !
o B e
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effectively. It is clear that ¢hés pleo t0 assassinate Csstro

BPTYR. T

continved in train until coretine af<er tae Pay of Pigs.)

0'Coanell believes that k= pust bave recovered the pills, but

! " he has oo specific recollection of having doze so. He thinks that
‘ instead of returning them to T3D he probably would have destroyed :
: trem, most lively by flushing then down & toliet. Treichler has no
: record of the pills having been returred to him, but he says he is -t
: quite sure that they wvere. !

In a memorandum of 1% May 1962 Shefficld Fdwards stated that

ARPop widmm '
.

. knovledze of this particular operation was limited to six persoas. :
e,
( . In the course of this investigaticn, ve have identified the following

persons who kiev in late 1950 or early 1951 of this specific plan

+roma Shag .
(\
)

. to assassipate Castro:
1. Allen Dulles, Director of Central Intelligence T ;

2. General C. P. Cabell, Deputy Director of Central Intelligence i

{im . i
L 3. Richard Bissell, Deputy Director for Plans '
N . k., Sheffield Edvards, Director of Security
. 4 ‘: .

3 S IR P X
§‘~ - 0T 8, James Q'Comnell, Office of Sccouxrity, the case officer

6. J. D. Esterlire, Colef, Wi/t

[P S,

. . . 7. Cornelius Roosevelt, Chief, TSD

‘8. Ckemfcal Divisioa, TSD

9. Edward Gunn, Chief, Operations Division, Medical Services
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) t
s
‘ 10. Willies Barvey, Chief, FI/D i
é
Y : 11. Sidzey Gostlieb, Special Assistant to the DD/P {Cottlieb's R R o "}
i came was eacountersd repeatedly in this idquiry, but he - ) !
i Covd

denies ¥mowing of the operation in 1550-61.)

e

12, Pobert Baaperman, Deputy Director of Security

13. J. C. King, Chief, W5 Division (He too denies knowing of
tke operation at the time.)

b e
»

-
 aemowe b o ve

Tae followirg persons outside the goverrment are known to be

vitiing of the operation and either know or strongly suspect the

BT e o S o
.

Ageacy's conrection with it:

s
40 memeesra my

1. FRobert Maheu, & private investigator
[]

. Y
Q__ i 2. Jonn Roselli, the Agency's principal contact with the
gazblirg syndicate

3. Sam Giancapa, an importent figure in the syndicate

3

] !

k., Santos Trafficante, the courier and man inside Cuba ‘
I

!

These additional people wvere avare of the operation, but their

knoviedge of CIA's connection with it can only be speculated: . o PO

1. Juzn Oris, the man origirally selected to poison Castro
2. Antonio Varoas, a Cucan exile lesder '

3. ‘e son-in-lav of Verooa, vho is known to have been imvolved
with hiz closely during this time. (The Varona 201°file pakes .
no reference 4o Varona having a son-in-law, but ke identified o {
this close associste as such.)
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The Ageacy's Gensrul Ccunsel, lavrezce HoustOn, a2nd Atlorne

Geraral Rotert Kearedy lesrned the full daweils of the operatioa in

’ May 2962. We éo not ¥mow the particulers of the report Drew Pearsca ’
now has, but 1t may include pany of the deteils of t.u_s oz;eration. ) :'
If 1t does, then the circls of those nod kncwladzeable vould be . X
widened to fnclude: ‘ \ 5 i
1. Edvard P. Morgaa, Maheu's Wasa{rgzton attorney .j
. 2. Columist Drew Pearson and protably his partmer, - C
¢ Jack Andersom .

Chief Justice Earl Warren : B

e
(¥ ]
®

James Bovley, chief of the Secret Service

ﬂ"cwnq L
w o

Pat Coyne, Executive Secretary of the ¥FIAB
6. Attorney Ceneral Ramsey Ciark
9. Various members of the FEI

3
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¥4llien Earvey, Chief of FI/D, was triefed ia February 1941

(by authority of Richard Bissell) on prase ore of the geabling

» G
1
&
. Mo ¢
. &
b
H
”5 .
‘1
e

syndicate operation. That briefing wes {n connection with a sensitive

operation that Bissell rtad assigned to Earvey. Earvey describes it

b
. t.l::us: Early in thexaxz:edgradnini.stradsn, Bissell czlled him in to : ;
discuss vhat Earvey refers to as an Kxecutive Action Cepability; i.e., ‘ l
a8 geperal stand-by capabllity to carry out assassimations vhen required. .. ]
’ Harvey's potes éuote Bissell as sayirg, "Zoe White House has twice
' \ —~.. ur;';ed me to create such a capability.® BRissell recalls d’scussirg . ) 4’
.’.: t - ‘ . the question of developing a general capebility with Earvey. He L ‘
; ) mentioned the Edvards/gambling syndicate operation against Castro ) ’
H in that context, but be nov thinks that the operaticn vas over by . i
é ﬁaenax;d that referencetoitmsintem of a past operation as a . ;
: case in point. It vas cn this basis that Harvey arranged to be !
f : briefed by Biverds. Harvey's fixing of tke dste as February vas only '
g'; . after review of eventsboﬂ: Precedj.nﬁsm briefing ana fo]_]_md_ng i¢, o } ivf-;_‘.':'-i :

He says now that it might have beeu/_rlyas late Janusyry or as late

as ¥arch 1961. ) . -
After some d.i.saxssim of the problems involved 1:: developing an

Executive Action Capability, Bissell placed Earvey in charge of the S e s Jf

effort. Harvey says that Bissell had already discussed certain aspecis
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0f the problem wita Arrold Silver u=d wi:a Sidmey Cotslied. Siace

Stilver wac already cut iz, Earvey used ¥’z iz develcping the

ooy om gl C .-
s

Executive Acticn Capebility, although rever with respect to Castro. SRR '}"Aﬁ“#j‘.}‘

We did not question Gottlieb on his knovwledze of the pregram for

b0 4w o

creating an Executive Action Capebility, but Zarvey's mention of bin

in ¢bhis comnectiion ray explein & notation by Dr. Guon that Harvey

“ sweomm

instyructed Gunn to discuss techniques with Cottlieb without associating
i . the dfscussion with the Castro operation.
: Harvey states that after the decision was made to &0 ahead with
i the creating of an Executive Action Capabilicy, and vhile he was
e \ st111 discussing its development with Bissell, he briefed Mr. Helms R
' fully on the gemeral concept but without meation of the tken ongoing . ’ ) b
e plan to assassinate Castro. )
The Executive Action program came to be known as ZRRIFIE. Its i

principal asset was en agent, GJ4IN, who ked bteen recruited earliier '

- by for use in a specisl operation in the Congo =fuises
gmmmmw)-w be rm by Justin O°Joncell. ) }

¥
i
-

" {0*Donneil made a survey of the scene, decided he wanted mo part in

] . an assassination attempt, and asked to be released--which Bissell

e sme

granted.) The project pame, ZRARIFLE, firs: appears in the files in

May 1951, although the first recordsd approval is dated 19 Februstry N ‘ !

1962. Tae pew DD/P (Helns) on toat date autzorized Harvey, by

e s " gimtess [ . st s A e B i ALY s B AL @ CHPRED TIPSR WO e et MM-A.N_ BB, 9'-"
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H pencraadun, to handle ke project o3 & spaclai tasis. Ac:ount!.né for
. expenditures was <0 be by s2reral category end cu Earvey's certifi- . H

cation. Tae initial approval wvas for $14,700, coasisting of $7,200 . - °

© gk

for QI4IN's annval selary and $7,500 Por operaticeal expenses.

Project ZRRIFLZ was covered as an FI/D cperatica .(osténsibly
to develop a capability for eatering safss ard for kidnapping couriers).
It contipued on a course separate from the Edvards/gembling syndicate
operation egainst Castro until 15 Bovember 1961. Esrvey has a note
that on that daze he discussed with Bissell the application of the

ap e

ZRRIFIE program to Cuba. Earvey says that Bissell fnstructed him ¢o

RO

¢ (:,‘ ) take over Edvards® contact with the criminal syndicate and thereafier
: _,.\./ s . .
' . % num the operation agsiast Castro. Harvey adds that, as a completely .
£ . .
¥ unrelated development, shorily after this discussion with Bissell he ,
o+ - i
N . .
{ vas t0ld by Helms that he was to be placed in ckarge of the Agency’s : . :
g - Cuba task force. . : : . -
IS . ) ,
o ) - : . : i
£ Iate 1961 - Early 1962 . _ .
Eﬂ;} - R A - R -- N . : ..'-._... . e ....._..,'. -
;‘ = Eamyrecallstbathevasvexthyzd.hamnberofthingsm B
g" the period that followved the discussion with Bissell that led to his ' '
;‘- . -. 'S . - .
g. taking over Edwards® Castro operaticn. He was turning over his
g Tesponsibilities in FI/D. Ee was working with NSA on the Martin/ . %
g ) -. Mitchell éefection case. He was reading in oa Cula operations and
g (O - -39 - .
é . :ﬂ:‘\ﬂg R nnH[. 4
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a was engazed i3 dafly meetisngs cozcerning ithen. He attexdsd a statl

H

caiefs’ coxference in Pazara ia late Jaauary and early Fedruary.

-

Fabruary - March 1942

. . 1
Barvey recslls a fivst meeting with Edwards {n February 1662
oa the subject of the Casirc oper=z:zion. He also reecalls working
: out the details of the takeover during March. N

:. {Ccement: After Farvey took over the Castro operation he-\

H ran 1t as one aspect of ZRRIFLE; however, he persopally handled /

£,

i . the Castro operation apd did =ot use any of the assetc being ' .

- . dcvelopedmm.nesaysthathesoonmetathmkofthe
Castro opera.tion ard ZRAIFIE es beirg synoaymous. The over-ail
Bxec'uttve Action progran ceme to be treated in his mind as being . !
syﬁomous vith QIJIN, the age=at vorking on the over-all progras.

He says that vhen he vrote of ZAXIFLE/GI/IN the yefevence vas to

onn  wmmgmms o

Executive Action Capebility; vhen he used the cryptoayw ZRRIFIZ

S N

alone, he vas referring to Casiro. He said that ‘his correspondence
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- ®
would disclose this distincf.iaa. We reviewed the. correspondence

b e e ommy

and found it for tke most part unreve - .
{After Earvey left Task Force ¥ and was winding up his
headquariers responsibilities i preparation for assigmment to S 'f"';”‘%" .

Roze, ke wrote a mezorandus to the Chief, FI Staff, dated 27 Jume- !
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1553, stating that the oriziral Justilficailoa for employing

Q%IN 0o louger existed exd reising ize guestiioa of QT<IN®s

g ¥ 0

terpination. The records (CLTA-197%, 2% April 195%) show that

| QNI vas ternizated by the Luxesbourg Staticn on 21 April ' S
1G6t. There is ao ind{cation in the rile that the Executive :
Acci.,on Capability of ZRRE'JZ/CJJIB’ s ever used.)

April 1962

LRy S S

Edwvards recalls Barvey contaciizg hiz {2 April a=nd asking to be
put in touch with Bosellf. Edwards says that he verified Eelms®

g

approval and then made the ervarzepents. Farvey sta‘es that he triefed

. .
s Anon g mmes <0

Eelms before his firs: meeting with Boselll, explainirg its purpose,
and that he also reported to Belms the results of his peeting with
Roselll. ZHarvey states that thereafter he regularly briefed Helms
oﬁ the status of the Castro opemtion.

T S .

(Comment: Edwards statepent that he “verified Helms®
approval” ‘is t.l:e earliest indication we bave that Mr. Helms had. »
been made witiirg of the gashling syndicate operation against b=y
Castzo. Harvey added ttat, vien he brisfed Eelms on Roselli, { ; i

ot &
»

be obtained Helns' approval mot to trief the Director.)

Edvards, Harvey, aad O'Cazzell kave éifferieg recollections.of

the specifics of the turnover frca Edvards/0'Commell to Harvey. lot

QEE'\‘ E‘+‘ r"—:? !f"'ll ‘i!
L & B H
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all of trz éifferences oan be resolvad--20% evea by follou-up

interviews in which °r2 informacion furniszed by each wvas checked

with each of the other twvo. There is no disagreenent on tze fact

b 2
8

w !

of the turmover nor o3 when it tcck place. The recollections vary

decidedly, though, on tze status of the operation ai the tize of its
transfer %o Farvey acd oa Just bov clean the breask was betueen phase

one uander Edwards and phase two under Harvey,

’
|

o a. Edwards believes that the operatioa wvas called off
% ' ) ccapletely after the Zay of Pigzs and that there was po further
0 operationsl activity in coasection with 4% uatil Earvey met i
g ( A _ Roselll end reactivated the operation in April 1652, 0O*Connell i
L {ntroduced Harvey to Roselli, and Edvards kad nothing further tr B
g . do with tke operation--with the exoepuoq of a meeting with

T i Attorney General Bobert Kenanedy in connection with the Phyllis :
; . McGuire wiretapping incideat. (The wiretapping incideat is 1
§ . described in a separate section of this report.) Edvards® ’ :
i:v_.:_ - 5 records show that on 14 May 1952 Barvey ca.lled deards “and al

. indieated that he vas dropping any plans for the use of T - e

: " Roselli for the future.® - ’ . ;

b. Earvey®'s recollection of the fuumover tends to suppors

{ . Edwards® sumary, bub he claiwms that he ook over "a going

operaticn.” Some support for this claim is found in Bis descripiion

.;-'. N .. ,.~"_4v3_‘,~4-‘..'.‘¢4-< L e ey - . - P
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. 0f juct £ov it was planced to ged the polsva iznto Csstrofs food
: by employirz ctmeoze with access to a reslaurant frequented by |
; e : ] i
! Castro . The pectanics vere identical with those descrided by . i
i TR T e
? Edwards and as reported in our earlier account of pbase one of g
the operatioa. . . i
i ¢. O°'Connell’'s account of his own role in the operation )
|
; in the early veeks folloving Harvey's supposed takeover mikes it l,
evident that there vas not a clean lreak between the Offfce of i
f Security’'s cespoasibility and that of Harvey. Further, 0'Connell '
! 4 . pov believes that theye must have been "scmething going og” . .

between April 1961 (after the Bay of Pigs) and April 1952, but

DUV U

he claims Yo be unable to repember any of the particulars.
There are other diragreenents among the three on facts. They are
revieved here, not because they slter the esseﬁtinl fact of the
turnover or of Harvey's sole responsibility for the operation after ' . ;
& certain point in ﬁné, but because they suggest that persons who ;

)

H Jye

| were supposed].ymttmgc‘.emtssﬁerthemervemmfact

'vittinz, because they were pot effectively cut off 4t the instant of

turnover.
. : Harvey's motes show that he and 0Connell went to New York City

v ameonam

t0 meet Roselli on the 8th and 9th of April 1952. 0'Coanell recalls ,

it as being esrly in April end that the introduction vas sede on a

453w d
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Sunday, wplca wourld maxe it ke 8ih. Harvey says “hat oaly he exd

0*'Conrell met vih Poselll; C'Connell says that Malkeu was also : :

preseat 8t the meetinz. Botk are positive cf tre e.ccuracy of ttelr

x'econec;tions, and e‘ach glves mason$ for bis conlidence in his

clarity of recall. Tze sign{ficance, for purpcses of this icguiry,
is whether Maheu éid or did no% know that the opersticn countinued
uzder Earvey.

) @. Harvey is certain that he would have remembered it if
Maheu were present. He and Maheu were in the saxe FBI tralning
class at Quantico {n 1940. e does not remember havinx seea

(-‘ -"'\ Maheu since he, Harvey ceze with the Agensy in 19%7, although ke

. acknovledges ikat ke pay have seen him once or twice socially. .

- He 48 sure be has not seen Mah=u since 1952- vhen Harvey wvas '
assigned to Berlin. ) ‘

- , " b. 0'Connel] who set up the meeti=g, is just as positive

i : that Maheu was there. E2 describes a series of events that

. reassure kin of the scturacy of his memory. The four of thew

- . i traveled separately to Nev York. ﬁe.ey x’t at the Savoy Flam
‘Hotel (Savoy Hflton?) where all four stayed. After discussioums,
Haheu sugzested dinzer 8t the Elk Room, a fasb&m;z'blé xe;tau:ant _
in a nearby hotel. O°Comnell says that Mabeu plcked up tie tab. o }
Toey fi;.:ished dixmer sbout 9:30 or 10:00 p.n. ﬁoselli wvanted to ’
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Roselli 1left Hew York for Miami the next day (presusably 10 April)

bur tae group & mighteap, but since i w2z Simday aight asarly

all of the vers were closed. They walzed arousd the neighbor-

hoed locking for an opea btar and firally v:nmd.\:p at the
Copecabana. They wvere refused admitizcce to the bar because of ¥
& rule restricting admissica to cougles, co they £at at a ¢able ) ;
vhere they could watich tke Zloor sbew. Roselli fousd wimself '
facirz a table at *rirgside” at vhich Phzllis McGuire was sitting
with Dorothy Eilgnllen and Libersce for the opening night of
singer Rosexary Cloonsy. To avoid Fayllis McGuire®s sceeing him,
Roselll got his coapanions to change their seatizg srrangement

50 that his back vas turred to Miss McGuire. Mbeu was en
integral part of all 'this. (Roselli's reason for mot waating
Phylliis McCuire to see him with his ea:pm:tcnswﬂ.lbeme
evident frcm ber role i{a the wiretapping imcident, which is

. described in a separate section of this report.)
_ The two dirrenn.g recollections cammot be reconciied. As a point of
interest, Bivards stated that vben he briefed Barvey anm the operatiox;
- " he Geliberately amitted reference to Hahen in order to screen Maheu

‘0ff from Barvey's takeover of the operation.

The pext significant point of difference has to do with vhat

happened after the Hew York meetfing. O0Commell ¢old us tha<s te azd

- 5 -

ora P g
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3 and remained there ualll Farvey arrived. Earvey, on the other beaed, i i
- yecalls a peeting wiih YConnell asd Roselli ia Washingtoa on 14 April. : e:'.:gf i
O'Connell, a$ first, did pot recall the Washingtca reeting, but, ' H
) svhen given Hervey's. chroaology, he said ke cdid recall returning ¢o )
i Washington to meet Eervey for scme purpose but teat the details are ;
4 . N B
t vague in his mind. Harvey a%t Cirst thought that the 1b April peeting E
: k)
i in Washington vas Q'Connell®s last coatact with Roselli during this ¥
; secdzd ghase of the gambling syndicate operatifon. 0'Connmell told us
I that Roselli vas apprehensive over the pev arrangcpent (and of Harvey . -
!‘ — personally) and asked 0°Comnell to remain on for & time, which 0'Counell
3 .
=(~, —_— egreed to do. When told that O'Coarellwas sure that he hed continued
;‘;' on in the operation for scme two or tharee wveeks after Harvey's take- -
4
é over, Harvey agreed that this wvas correct. 0'Conpell’s carryover vas
i for purposes of continuity. We caanct be sure of the date O°Conzell
g. ) " wvas finally eliminated from the operation. He vas in Miami with
E . 'Roselli and Harvey perbaps as late as 27 April. His rble in the _
] : . ° -
. ; o . cperation had definitely ended by June 1952 vhen he was assigned FCS
? 10 Okinava. ) '
; Harvey recalls leaving Washington for Miemi by ﬁutmobile on
g 19 April. He thought that he took delivery of the pilis froz Dr. Gunn - S
3
8 before leaving. Cunn has no record of agy such deliveryat that time;
R his last record concerning pills is dated February 1961. C L ey
£o007N o
f - 6 - b
g e I H=a o -
P g =~ i e
R - ’ : s - Al -~ AR ) TR Gt LERL P EERE - '.—-‘-—1:'.:1:'::"‘. }'{".:‘_2. "E::A‘zs.
o ek s e e A TSGR AT S e S N P ind



14-00000

. -
..
-t
PR
o' S
bt
P . . LrE
BRI s ., e e T AL Pemegie frae emey o) P Rk o B R &

PR P .

A L
. 3 4 BT
H a1 B i
%

does have 8 rotetion of deliverirg four pills (cze capsule asnd three

teblets) to "J.C." on 18 April 1962, reads 4his as being C 3

§ o . . R LR T 3
’. . Jim O*Connell. Waen told of this, Harvey agreed that it was protably 0T %
correct. O0O'Connell e.lso feels that he must have been in Washington

for the pfll delivery. ) .

Harvey says that he afr!.':ed in Mi=mi on 21 April 1952 and found ; :
Roselld already in touch with Tomy Verora, the Cuban exile leader who ; %
_ bad participated in phase cne. It is at this point that the firal o
; < dlfterex;ce in recollections occurs. ﬁarvey described the manner in .
-, vhich the lethali material was to be iniroizced into Castro's food, b %
( ’-;“» . involving an asset of Varona'®s vho had access t0 scmecne in a . . ' . {

restaurant rretfuented by Castxrc. We told Harvey that Edwards had .
described precisely the same plan. When we asked Esrvey hov Edvards

could have known of the mechanics if there had been no activity in the

—— e v - o g ——

operation for a year, and if Harvey vas starting agsin from scratch,

A CTIND § ¢ oty et ~ 40100 2) SRS o <DL 0 B0 3 B0 WadHES OO Bos >
..

L Harvey replied that he took over a going operation--cne that wvas

wiil.l. T already "in train.” Bdvards denfes that this £s so. O‘Comnell says

B | B 5 D S e i BT G B D W Do

"that Harvey is the ope who is right. Tae operation vas golng ca when

Harvey took it over, although 0'Commell does not remember when Varopa

wvas reactivated or vhat had been done with him 1in the neanti:ne:
Along with the change in Agency leadership of the operatiocm, - - X

vhich saw Harvey replacing Edwards/O'Connell, ttere also were changes
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{2 tke orizinal cast of hocdivs piayers. Zarvey specilied that

Gilencaza was ro% to be brought in o ze re:ziivatics of the operaticm,

gty
,

T - 224 e belicves that Roselli homored the request. Roselli once . ~ ,‘{4 ¥
‘ raported o Earvey ttat Giancaza had eszed if enything was going oz, :
and when Poselli said that pothing was reppering, Gfancara said,
*Too bad.® Additicrally, Santos Tral2i:eate ("Jze, the ccurfer® frcm

the esrlier phase) was no lopger involved. With the closizg of ihe

2
§ e s v s e

last casino {n Havaza in Ssptember 106l, Trafficante presumably zo

lozger kad access. Roselli now had a zan kmown to Harvey a&s Maceo,

noupra N PSS

¥h0 8130 used the rames Garcla-fczmes acd Codoy.

)

a emesma.

(Cocment: Earvey is umable further ¢o identify Maceo; be

\

descrites him as "a Cuban who spoze Italian.® Ooe of Varoza®s

associates in t-’:e Cuban exile coomumity wvas named Antonio MACEQ
Mackle, but 1t seems unlikely that e vas the Maceo of this ’ ; 1
operation. He was promivernt emowgh in the exile commmity to -

bhave been known to Earvey. Furiier, it seems clear that Maceo

BIPEPT CREER \ & b b § e o G R G0 5 ¢ gt St ¢
Lo

“::’, : ~ - vas "Roselli's wan.” This secozd phase appears to lack the

orershe. »; high-level gangster flavor that characterized (e

PR oo
*
N .
.
.
‘
«
-

first phase. Roselli recaired es a prominent figure in the

operation, but workirg directly with tre Cuban exile ccmmmity

e and directly on betalf of CIA. Aoselli vas essential to the

sécond rtase &s a contact with Verozs, who presuwsadbly still

T C R e
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the 0.S. Govermsent.
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believed k2 wus Tei~g ;‘-.:ppo:--‘.ed by U.S. tusizesszea with

firen-in: stazes 5= Cua. Roselll reeded Giaccens end Traffizanie

in the first phese as & means of establishing ct;nu:ts Lnsid{: Cuba.
Ee did rot need ttem in the tecozd phase, because ke bad Varona.

Eowever, it woulf be ralve to sssime that Eosellf did not take
the precaution ¢f $2forming kigher-ups {= the syndicate teoat be
veg wvorking 4{a ¢ territory consideved ta be the private deoain

of scoeone else in the syndicate.)

" When the pills vere given to Varoza through Roselli, Varona.
requested ams and équi;nent ceeded for the support of his end of the
operation. Rogelli pessed the request to Esyvey. Earvey, wvith the
help of Ted Shackley, tke chief ‘ot the JMHAAVE Statica, procured
explosives, detomators, twenty .30 caliber rifies, twventy .45 caliber
hard guns, two radios, a=d cme boat radar. Essvey says that the.
“shopping 11st” included same items that could be obtaired only frem

Barvey azltied those ftexms; because Roselld,

‘. posing as a representztive of private busimess interests, would not

bave had access to such equipment. The cost of the aims and equipment,
abou£ $5,000, wvas T/A'd to beedquarters. .

Earvey and Shackley rented & G-Haul truck under en assumed pome,
loaéed it with the arns and equipment, an? paried 1% in the parking lot
Roselli for

of a drive-in restaurart. The keys were then given %o
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elivery eltzer o Maceo, to Varons, cor o Varcsa®s son-in-law,

Evidently Eersey and Roseili zad not yet come o <rust each otrerw,

ERYTI

Pertaps fuaring a double-cross, each cet about izdependently to

7 assure hirmself that the equimment reached the proper bands. Af‘ue;'
pargirg the truck, Harvey and Shackley kept the psx¥ing lot under
survef{llance until the pass vas completed. P.osem., accampanied bty

' 0'Coanell, did the ‘same. leither pair knew ibat tre other was

‘ watching. Eventually the truck was picked up sad driven away. It

f was returned laler, empty, and with the keys uxcer tte seat as

; prearracged. Harvey returced it to the rental agency. Harvey san:s /

L

that Shackley never knew to vhom delivery vas made ror for what'{/

Ry W S,
‘.u ‘
LY

purpose. Shac¥ley vas mervely called vpon to furaish support for a

headquarters operation fros vhich he was otherwise excluded.

00 s U P B T
“

May 1952
s ' - ) Harvey and Roselli arranged a system of telephone communication
; ... . by vhich Barvey vas kept pos.ed cn any develop:\en.s. Earvey, usina 'Y
’:'_" " pay phone, could call Rosell at the Friars Club in Los Angeles at 1500
hours, Los Angeles time. . Roselli could phone Hasvey at Harvey®s home
) in the evening. Roselli reported thet the pilis vere in Cuba .a:xd at
. the restauraat reportedly used regulerly by Castvo.
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‘ Beselil xewr:éd to Zarvey on 21 Jure that Varcaa had dispatched,
¢ .
8 tean of three pen to Cuda. Just wbat they were supposed to do is

pretty vague. Earvey' said that they appearved o have no ..,eciﬁ.c

plan Jor x$1linz Castro. They were to mcm..t otrers who mizht be

Do 1 used {n such a scheme. I an opporbmisy o kiJ..Castm presented 5‘§
. itself, they or the persons they recruited vere to make the attesptee. . %
é perhaps using the pj.ils. Barvey never learced their names or anythicg
; else about them. From the sequeace of the reports, it would sees that

e tke pills vere sent in shead of the three-san teem, but this is pot now

ey i o es

- ascertatrable. , .

 September 1662 _ ~ .

Harvey sav Rosellf in Miawi on T and on 11 September. Varona

wag reported as then ready to send in avnother tesm of three men. They -

DRI IR ——

were supposedly militis wen vhose assigoment was to penetrate Castyo's

[

bo:hr guard. During this period the "medicine™ was reported as sti11

) in place and the three men of the first tesm safe. ) L—-

Septenbter 1962 - Jemmry 1963 ..

Although Harvey received saveral reports that the nilitis men vere I } ’
poised io take off, presimably fros scoevhere dn the Floride keys,
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they did 2ot actuaily lesve. First, "conliticns incide™ vere given

as the reason for delay; then the Cototer olicsile orisis threw plans
awry. Barvey was in ¥lani between 22 Decester ard 6 Jamusry. Ee sav’
both Roselll and Mace? several <izes durizz that period. He made a
payment of $2,700 %o Poselll for passing to Varoza f'or the expeases of
the three militis men. ZFarvey anad Poselll had telephore discussicrs
of the operstion between 11 and 15 Jenuary. Earvey says that Roselli
vasn®t kidding himself. Ee agreed with Farvey that nothing wvas
happening and that there was not ouch chasce that anything would
bappen in the future. As far as Esrvey krows, the three militia

ren never did lzav;e for Cuta. Fe knovs nothing of wiat may have

happened to the’ three reported to have been sent to Cuba.

February 1963

Harvey vas in Miami 11-1% February.' Ee had no contacts with aay
. of the prinecipals, but ke left word for Maceo that there was nothing
new and that 4% now looked as if it were all over. {(Just hov'Barvey
"left this word for Msceo is not clear.)
Harvey left Mismi on 15 Febrvary %o meet witk Roselll in Jos
Angeles. They agreed at the Los Angeles meeting that the operation
. vould be closed off, but that it would te unwise to attempt a precirate

break between Roselli ard Veroma. Rosellf azreed that he would continue
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to gz Veroma, gradeally raducing 32 Jrequency of cont=ct uatil

WE2S Lon

April - Mav 1953

: ;
Earvey cays that he received tvc iclephcze ¢alls from Roselll )
during this pericd. Harvey decided that it would be best to have ope

last peeting with Rosellf{ before he left for his assignment in Roxe.

N

He states that he reported this decision to Mr. Felms who gave his

approval..
June 1963 S !

@
Roselll came to Washington to meet with Farvey scmetime about the

widdle of June. Harvey met him at Duvlles airport._ Harvey remembers

having suggested to Roselll tkat bhe bring caly carry-on luggsge so

[ T

there would be no c'.el’ny at the airport smiting bteggzege. Harvey bad by 3
then closed his own home in preparetion for leaving the country and
“as living fn the house of a meighbor vho was out of town. Roselll . = | a
.stayed with Harvey as a8 houseguest in the neighbor's home. That ‘

Earvey vent out for dinner. While

evening Rosel.n_, Harvey, and Mrs.

dining, Harvey received & phone call fyca Sam Papich who wanted to kunocw

if Harvey krew the identity of his dincer guest., Harvey said that ke did.
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I: subseguently devaloped that the 721 had Rozelli undar inzensive

surveiliance a$ the tinme, =zl Earvey cpeculsies f,:-.ar. ke was plcked o

as he left the airport parking lot azd was fdentifed through kis auto
license miumber. Earvey met Pepich for breakfast thke next morning and
explaized that he wes ternizaring an operatfional essociation wvith
Roselli. Papich reminded Earvey of the FAI rule requiring FEI persomnel
to repor‘ any kmown contacts between former I-'BI employees and cri=mizal
elements. Papich said that ke would have to report to J. Edgar Hoover
that Earvey had been seen with Roselli. Earvey said he upderstood
. Papich's sitvation and did not object to such a report befng rade. :
Barvey sald that he asked Papich to inform him in edvance 4f it appeared
- that Eoover might call Mr. McCope--Farvey's point being that be felt
that McCone should be briered before receivirg s call from Hoover.
Papich agreed to do s0. Earvey said that he then %0ld Mr. Eelzs of :
the fncident and thst Helns agreed that tkere was po need to brief
l{cCo:;e wmless a call fros Foover was to be expected.

Fess gee o -1 . This was Havvey's
D U B

el althougz he has heard frcm him since then.

lost fucewto-face

ot

meti..g with Roselld,

Tee later links between

- Harvey and Roselli. are described in a separate section of this report.
The 1list ofpersonsvi sting of the secoadphaseortheo:peraticn

differs from those vho kpew o.. the first phase. Those we have ideniified
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1. Ricrerd Felms, Deputy Director for Pla=s ¥
[
2., Williem Harvey, Cnief, "isk Force W ;
g 3. .Jemes O'Counell, Office of Security (Hs knows that Harvey % ’*‘—‘%é‘
. took over the operation and delivered pills, arss, acd | i
: equipment {n April 1962. Ee does pot know of developrents :
afser May 19562.)
4. Sueffield Edwards, Director of Security (Ze kxows of the fact
of the twunover to Earvey, vuti states be knovs pothing of
. developments therea®er.)
: 5. J. C. King, Chief, WE Bivisicn (Ee swated in our interview
with him that he koev that Haxrvey was havirg meetings with
: members of the gamblirg syndicate in 1662.)
; .
: 6. Bruce Cheever, Farvey's deputy in 1552 (Cheever Lzows that
H Harvey was meeting with gangsters in Feno (sic) {z the vinter
‘ "‘-) of 1562.)
i o
e Tt 7. Ted Shackley, Chief, JM/AVE (He assisted Harvey in the
delivery of aras and equifcent to Varcrs in April 1962, .

but presumably did not Inmow the identities of the recipients
por the purposs for vhich the material vas to be used.)-

8. TSD | Ikuﬁcipauon vas limited
l‘—rreﬁrga—fﬂ:eg = 11 ca 18 April 1562.)

. 9. Antonfo Varona, the Cuban exile leader {Ee presupably vas
3 _ pot avare of goverment sponsorship.) .- .

W4T St SR SBetuntow a2
.

", 10. Varana's san-in-lav (Ee too was presumably was rot svere of
: the goverment’s role.) -

11. Maceo, Rosells‘s "man® (Maceo probably kmew there was a
govermment comection, but may not bave identified CIA as
the egency.) .
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¥e can only conjecture as to vho else may have known at least that

" the operation was coatinuing and perbaps soue of the details. Sam
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Giancaza wus supposedly cut ous of the second pance, but ve cannot

be sure that Roselli did not keep him Inforced. The seme cay be sald

Ry

r | of Sentos Trafficante. Farvey 15 sure that Maheu vas not {nvolved fn ' HHISES

v

Earvey®s introduction to Roselli;, but 0°Conrell is equally positive
4 Maheu partfcipated. Tae story that Drev Pearsoa “told the
President, and vaich {5 @mown in other Goverrseat circles, sounds

. A
suspiciously likxe this cecond phase of the operation. I that is so,

e s mmoosn mameredon tue b @

" then 1t is likely that the operation has leaked--perhaps through
°- these channelsa:

Roselli to Maheu

¥abheu to Bdward P. Morgan, Haﬁeu's Washingzton lawyer

LY

Morgan to Drev Pearson
Pearson to Chief Justice Warren and to the President

Warren to Rovley, chier of the Secret Service

o e 0 o 490 e A S

o {  Rovley to Pat Coyne and to the FAI
AT The FEI to Attoroey Ceneral Clark
."1' :- . . ,. { = . -4' .. L. _— L el .';.‘:\ .
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R . ' Ve bave a more detaued. treatment in a separate section of this x port

.of the chamels through vhich the story may have passed. ‘ I
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Well after the Pre-Zay of Pigs phase of the geaubling syndicaée

opex:auon to assassim;‘be Castro, and caly 1&d1:~ecf3.;,r related to it,

a development in tre privete life of Sem Gilancama led to an incident
: that pade the FBI avare of tht Agency's relatioaship with tke syndicatg
epd required the briefing of the Attorney Geperal on the destails
’i. of the assassination plan.
Pt Phyllis McCuire, of the singing McGuire sisters, vas and is
i : openly known to be Gianccaa’s mistress. Giancara suspected her of
(t having aa affeiy with Dan Rowan, of the Rowan end Mariin ccmedy team.

Both Rovan and m.ss Hcluire were then en.ertainin.g in las Vegas, and

ey

° . Giancana asked Haheu toput a bug in Rowvan®s yoom. Maheu did not wvant
PR to do the job and declined on the grounds that he wvesn't equipped for
that sort of work. Giancerza made a claim for a return favor: he

i - bad worked on the Castro assassination operation for Maheu, and

P El -
. 3 . . 1-

. "Maheu vas indebted to hin. Giancana said that £7 .\hheu wouldn‘t

take on the job, he, Glancara, would go to las Vegas and do it

himself. Makeu agreed %o arrange to have the rocm bugged.

. {Corment: Tke exsct date of this is uacertain. An August
1953 item oa Ciamcana in 4he Chicago Sun-"‘ix:es refers to the
incident, without meztion of viretappi.né, and sets the year as
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1951, Taere 1s potaing in Ageasy files thar pinpoints the date,
and the memories of those we interview.d whs h.:ov of the incideat

are hazy. FElwards and 0°Conrell @iQ not leamm of the mcident.

until after ¢ had happened. Zdwards can place it ouly as being : $
after the Bay of Pigs. O'Copzell at irst thought that it vas
{a early 1962. When snown toe pewspaper account, 0°Concell =safd

ttat {f the pews story was correc:, it would bave had to bave been ‘

: very late in 1961. An Offfce of Security zemorandus to the DDCI, '
; of 2k June 1666, states that 1+ v=g "t the height of (ke project .
3 _ pegotietions.” This is confusing, rather then clarifyinz, because ;
] C j?  the operation vas supposedly at dead standstill in late 1961 . i
T and very early 1962. Clearly the incident occurred before 7 . ;
February 1962, because it wvas on that date that the Director of I

Security told the FBI that CIA would objeect to prosecution.

~e

. : P:esmhlythe?ﬂt'acasemsalreadycm?htebyt&n.)

Maheu arzanged to have Giancena's request handled by Eduszd L.

-ies Dy Bots, a private tavestigator in Mim=i. Du Bols assigned tvo men FEE e
to the job: Arttur J. Balletti and J. W. Earrisan. ;
. (Comment: The September 1966 classified telephone directory,
i for the Greater Miemi Area lists Edward L. Du Bois wnder )
"Detective Agencles.” There iz an advertiZement on the page. ' '

for "Arthur J. Balletti Iavestigations® wiich lists as on= of
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his speclalties the obtaining of photozraphle and electroaic

evidenze.)

0'Connell ru2alls that, insteed of plantirg a microphone in Rowmn's

. 23Fw -
I3

roor, the 1nvestigato.r tapped the telephone, which would not have

revealed the sort of intimacles thac Giancsna expected to diccover.
When Rowan 1left the rocm to do & thov, Balletti also left his rocm
to see the act, leaving his equipseat out in full sight and rwaing.

It vas found by a maid, and the local sheriff’s office was called,

TSOp—— T

Balletti was arrested. Harrison was not picked up. Agency personnel

o me Vo8

have no further information about Earrison. The FBI {deantified him !

y

(.' ' only as being "supplied bty Makeu.” .
P Ballett first tried to telephoze Du Bofs for help but could T : !
not reach him. He then called Maheu, in the presence of the sheriff’s ‘

officers. 0'Connell says that Maheu was able to fix the matter vith

.

local Ias Vegas authorities, perhaps with kelp from Roselli. However,

Ban.etu's call to Maheu caused the case to reach the FBI. The

V4P A PRD  BRIGE 9 (BPEBdry oo v ERSSeEI . v, whe

o o Ay g e

Bureau :lecided to press for prosecution under the wi.retaupi_g statute. ©

', PRFE

at
®

“When Haheu was approached by the FBI, be referred them to the c.m . . 4"‘ : ﬁ*
Director of Security, Sheifield Edwards. H
t

(Cozent: Edwards states that he had told Maheu, who hsd .
to work closely with the thugs, tkat L7 ke got into a bind with-

ﬁ e the FBI, he could tell the Bureau that he wvas working on an - ) !'i

e I
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intelliigence operatior beflrng hazndled by Edwardz., iakeu,
accoriing <o Edwaxds, told toe Bureau that ke bkad not perconally
done the wim.tapp‘_::g, but that it grev out of a.n operation he WAS
vorking oa with Edvards. Meheu presusably did not mention the
ultimate o‘::Ject;ive of the "fatellizence operation® involwving thke
gambling syndicate., The Bureeu, in a uensraad:n-fm J. 2dzar
Hoover to the ICI, dated 23 March 19&,.stated that: “Mzkeu claiwed

A

that he ordered coverzge of Rowan in btebkalf of CIA's efforts to

obtain intelligence inforsastion inm Cuha through the hoodlium .
elenent, including Ssm Giancara, vhich ked interests there. Maheu
said he vas put in contact with Glancara in conzec-fon with these

{ntelligence activities through John Roselli, a Los Angeles

hoodlvm. Mabeu authorfized viring of Rovan’s room and discussed
this mpatter vith John Boselli.™)
March 1
The 23 March memorandum {yuz the Bureau tekes the form of a _" _'
- ‘. . . o ‘.“'_ § ..
. - . letter of confirmation of a 7 February meeting between an unnemed ° - crvata d oo
representative of the FEL and Shef Edvards. The pemorandum- quotes :

Edvards as having made the Tollowing points: Makeu was umlw;ed. ina
sensitive operetioa with the Ageacy; the Agency would 6b,jact o aay

prosecution that would pecessitate use of CIA persomnel or information;
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azd {atroduciticn of eviionce scacernizg CIA cpersticas would embarTass

thz Goverasent. %nis ¢35 8lso esseatially &s cstaled to us by Edvards
in reviewing the incident éuring the course of thi£ mvestigatiqn.

The 23 March memorapdus stated that the Crinmfnsl Division of the
Department of Justice reguested that CIA advise specifically if it
objecred to initiation of crininal prosecuzion a@lns!; Ballet:,
Maheu, ond Barrison. On 28 or 29 Merch, Dduerds met wvith tbe Bureau
liaison ofiicer, Sam Papich, azd told hin that any prosecutica would
endanger seasitive sources and pethcds used i{n a duly authorized
project acd vould not be in the patioznal interest. Pnpich accepted
Edvards® oral statement as the reply requested aad raid that ke would
report to proger authorities i{n the 3ureau. ZEdwards made a record
of the meeting in a mesorandum of 4 April 1552,

Edvards inforved us during our inquiry that at the time of the
btugging {ncident and the flap that ensued those (Dulles and Bissell)
who kad given the initial epprovel of the plen to assassinate Cestro
throucgh the gambiing syndicate vere gone. As no one else in suthority
{fncluding Mr. Heln:s) kad been cut in oa the cperation, Edwards dealt

with Papich without reference to auy{:ae else in the Agency.

Avril 1952

In early April Pepich informed Elvards that Serbert J. Miller,
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call on Miller and tell h..n shat the bugging inciternt in Las Vegas

Ay oy
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Aszistant Attormey Genersl ia charge of the Cri=i-al Divizicn of toe { -‘
Deparizent of Justice, wax to discuss the case. Edwards thea 3
. . .
brought in Lavrence Houston, Cereral Coumsel, and asiked Houston to ‘E
° ot Bpeud Jv%
¥
%
]
H

wvas yelated to an fntelligenze operation ead tre Agency did not i
think it vise at that time to surface its cc:::ectit::-'.'ith Posellf.
Houston met vith Miller on 16 April and told hizm of the Agency's

fnvolverent, without revealing any details of the assassipation

I T

operatfon. Houston's memorzndim of the meetinzg, cated 26 April, quotes

: . Miller as saying that he foresav wo sajor difficuity in stopping :
¥ ',.‘v/-.\_' prosecution, but ttat he might mention the probles t> the Attorsey - ;.
; S General. Houston’s memorandum notes that Miller reised a question - ; %
: about the possib!.n.ty of our imvolverent in this particular case, f
: L . the las Vegas viretap, standirg f{n the way of prosecution of other t
f ) actions, particularly against Giancana. . . . ‘
' Houston's 26 April pemorandum states that on 20 April there was a ‘
2ilT second meeting vith Justice—vith Miller's first as‘!.s;ant, Mr. Foley. ‘
g o " At that meeting Houston told Foley that the Agency's request‘not o - EER
= * - prosecute was linited to this specific bugging incilent, was based on
i security grounds, end that security consideraticns would not be a bar

to prosecution on other matters. As 1 was possible that the Attorzey

3
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General might be told ebout this and might thea cell the DCI, Houston oL R
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) vhether Cesersl Carier 3id or éid not briefl ¥-. McCoae. There {s mo .
indicatioa that General Carter was further briefed oz the full details
of the assassiration plit egalinst Castro. )
‘ .
May 1902 .
. L ammad
, The Attorney Geperal obviously was told ol CIA’s operational
involvement vith gangster elements, because ke requested a briefing
on tte details. On 7 May 1962 Shefiield Edwvards a=d Lawrerce Eouston .
5,- _93 med vith Attorney Geperal Pobtert Kexnedy acd, as Edwards puts it,
',t\‘ ’ "briefed him ell the gay." Houston says that after the briefing )
;_ S Kenzsedy "thought about tke problem quite sericusly.” The Attorney
E General said that he could see !;:'.e problem ard that he could not proceed
{‘ against those involved {2 the wiretapping case. He spoke quite |
i - Lirmly, sayi_-zé in effect, "I twust that if you ever try to do busicess -
%: S0 with organized crime again--vith gangsters--you will let thé Attorrey e
i . .Geneml know before you do 1t.” S Houston quotes Edwards as replying that
;: this wvas a reasonable request. w.aanls.'says that apong the points
§ . covered vas that of Boselli‘’s motivation. The Attorney Géne:‘al had
§ s thought that Roselli was doing the job [the atieapt at as;sassf:nation
3 of Cast;'o) for nmorey. Eiliards corvected that {=pression; he ';-‘as not.
g(’ “D | | | N

brieled the DDCI, General Carzer, wid zaid Iz undarsopod the cituavicn

erd in due tise aight crief tia Director, Ur. licCome. It 1is pot Imown
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Isuston recalls that during ithe meetizg vwith the Altomey
Cenersl the latler ested for & pemoranduz recorl of the meeting.
Pduvards belfeves *hat %be request vas made later and by telephone,

A memorandim vas prepared and vas signed by Edwards. Both Edwards end

Houston recall heving bad a hand in writing 1t. A ifrensmital buck-

T

gy,

slip fros Houston to Kennedy notes that the request vas made on

11 May, which sugzests that Eduards {s correct in his belief ttat the

®

request vas made by telephone afier the T May brisfirg of the Attorcey

P— e
Ceneral. The memorandum is dated 1% May 10R2, Tt wmsg typed 4n tvo

Ty,

o .

copies ouly, with the origiml beirg sent to Atiorrey Generzl Kennedy

and the other copy belirg retained by the Director of Security. It wvas

typed by Edwards’ secretary, Sarch Eall. It does not state the
"purpose of the operatian on which Kennedy was briefed, but 1t does
make it clear that the operaution was against Castro apd 1{ts trus
purpose may be inferred from tbe memsorandim.
Edvards states that the briefing of the Attorney Gereral and
the forvarding of & memorandum of record was carried out without ’

bx'léﬂng the Director (Joun McCane), the DDCT (Ceneral Carter), or the

mD/P (Richard Helms). Fe felt that, since they had not beea privy o

the operation vhen it was under way, they should be protected from
involvement in it after the fast. As noted previously, Houston had

briefed the DDCI on the fzct that there was a satler Involving the
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Departseat of Justice, but Foustoa kad nos gi‘-’én the DICL the speciiics.

Ee feels i '.:oa 1d nave teen pormal Uor bim o Lave briefed tie ICX-

&

in view of th “t:;rr_e:( Cerersl’s mtc“cst, but ke also fecls guite -
sure that/’leu.d have remembered doing Lt azd ke dces not. He
suggested that Edwards" Celiverate gvoidance ol such briefings may
kave led hi= .also to evold melking any driefings. He recalls no
disagreements with Edwards oa this poiat and‘ coaciludes tout be must
bave accepted Edwvards?! decision not to brief.

LI Houston and Edwvards briefed Robert Kennedy on a CIA opsration

& .
.
et

. esbtracing gangster elements, vhich presumably was terminated following

. saEP

C N the Bay o:i' Pigs fiasco. Keazedy sisted his viev, reportedly quite )
A

L4
pri—

sirozgly, that.the Attorney Gezeral should be told in advance of any ’ .
future.CIA intentions to work with or thrcuzh U.S. gangster elezents.
From Teports of the briefirg, it is reasocable to assume that Kennedy : T

believed he had such a comitoent frcom Agency representatives.

W i 0 R Hu-TEve 2o

In fact, hovever, at the time of the 7 May 1952 briefing of the
Attorney Geperal on "Cembling Syrdicate - Fhase Oze,”.Phase %wo wnder ..  -:.:. .- .o i

- Williexm Barvey vas 'e.h'eady well under vay. Earvey had been introduced

0 Roselli on 8 April apd Varozs or his mer hed received the lethal

i
'

. - pills, the ayos, and related support equirment in late April.” Toe

R 1 VBAKTIFORLS ST - o YTE AN Sy
LI ¢ ‘-

Attorney Ceneral was no% toid thnt the gambling sydicate operation

bad already been resctivated, nor, as Inr as we Imow, was ke ever £old

-2 et
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that CIA bad & zoatinuningz isvolverent with U.3. Zarmgster ele~ents.

PR

k

When the Atcorcey General was briefed oa 7 May, Edyar:ls krew

. that Hervey kad beea introduced to Roselli. I= rust also have Imown
that his subordizate, James Q'Ccanell, was in Mlani apd roughly for
vhat puspose (elthouz: Edwards does not now recall this). The i
gazbling syndicate cparation cad been taken ®rcm him, aad, in ° ' 1

" retruspect, ke probably acted preperly in briefing the Attorney General |

on only that aspect of the operation for which ke had been respocsible

DY 2R

and of which he aad direct, perscesl xnovledge.

o ¥
.
O SO P

Harvey states tkat on 14 May ke briefed Mr. Helms on the meeting

-"““\ O s sy

( i with the Attorney Generzl, as told to him by Edwaxds. BHarvey, too,

EAEY T TR

s
e .

advised egainst briefing Mr. McCone and Cerzeral Carter and states )

that Helms concurred fn this. Oa that same date, 1% May, Edvards

px'epa;:ed a memorandum for the record stating tiat on that day Harvey
‘ hadtoldhi:tbatmphnsfnrnmmeuseotxosem"emdmpped

: E - 0
' .
to t@m -t a ol

€ 6mY . oo PRaFeI) AT ety P

S
&

Edards® morand\n states that be "cautiored him {Barvey) that I i : ) B .
i P e~ ._\'""'"-N 2 Besndr B s 2
> - '.‘"’.-r.’&*}n' SR EPee el

(Eduards) felt that any futuxe projects of this mture sbould have the R

WL matappmalorunmmcmrof&nmlnmlngenge. Edwards = o -

informed us that he has no specific recollection of bavirg told

Harvey of Kemnedy®s warning that the Atiormey Gereral should be told

" in advance of any future CIA use of gaégsters.
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Although t;he Aszorney Generai oa T ¥ay 1952 vas givea a full and
fra2=k account of the AZency's relaticas with Maheu, Rozelll, and
Ciazcana in the Castro operation, including the wirctapping flap,
it eppears that thé F3I was not given anything like the sure detail.

The Sureau quite properly was not wld shout the essassization

operaticn, and it seems that 4t also was not told hov the private 2
' 1ife of Ciancana came to involve \tb.e Agency Ln the Las Vegas wire- ‘
; tappicz incident. Edwvards states that to have briefed the Bureau on
“ : +he gssassinatioa operation would have put 4t iz an impossibls bind, :
E —~. " since both Rosellf and Gisncaca were high on the Bureau's "list.® i
% (_‘ .,V,‘ The briefing of Attorney General Ken:eriy vas absolutely restricted )
7 . . .
1 to him, aad we can only speculate that the ccaufidence was observed. . o
{Cozzent: Senato;' Rotert Kznnedy's secretary, vho vgs
) alsq his sec;tary vhen he vas Attorney General, phoned the - -t
i ) ' Director's office on b March 1567 and asked for a copy of the
- i Edvards® wemorandum on the T May 1962 meeting vith Kemnedy when
;,1 :,-_".,___;-_ e vas Attorney Cemeral, st which time he vas briefed on the . | ~_ e |tk
- Ca's}m assassination operation. Kennedy kpew of the Drew Pe;rson‘ E ‘
. " article of T Marca 1557 and vaated to ckeck khis recollection of ) . '
vhat he had been told by Edwards and Houston on T May 1962. The
A'tt:r;ey Geperal’s copy of the memorandum for tae .record of that ; ,: .
. ) triefing fs in the archives of the Attorney Ceneral®s o.rﬂoe. g
e '5;;’.\}' . ¥r. Eelms subsequently had lunch with Sesator Kemaedy. Ee tooka . - {, .o i
( .\-—-.‘ : ] '_ € - - . H
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: copy of the pezoraniun with hin 2ad alloved Kennady to read .

. - Toem Y g
If the inforzation given the Bureau is as limited as the records

Ao g

]
BEe di3 ros l.eave a copy vith ¥enszedy.) : f%’

A

and our {nformation indicate, then the Bureau has not been inforzed, :
as the Attormey General was, that tke Agency was ii:st: unwitting and ‘
thea a reluctaant accessory after the fact. It would be surprising, : '
though, if the Bureau does not nov imow the \;hole story of the las :
Vegas bugging incident. Whether the Burcau may now think that CIA wvas

less than candid about the bugging {ncident (ae distinguished from the

. BwBE mpLAR, e

sensitive assassination operation) is a question for speculation.

. eemas @
»
.,
*

1( . — August 1963

. ¥hat is avallable to the press i{s undoubtedly available to the ‘

Bureau. In fact, some fndication of the extent of the Bureau's

. knovledge is found in a feature story in the Chicago Sun-Times of , : |
[ 16 August 1963, vith a Washington date lire, under the banner lead'
fea SR 2 T
2 kel e : 'msmcnmmmcmsm' ' S N

- ) The article cites "J’usti.ce Department sourced as expressing the be.'lief :
that Giencena never did any spying at all for the CIA. He merely -
pretended to go along with the CIA: ‘ '

"in the hope that the Justice Departwent's drive to put him ‘ S
behind bars migat be slowed - or at leest affected - 'oy his

‘{ ruse of co-operation with erother govercrent ageacy.” o

L~ The story places the period of the relatfouship frcm 1959 to: T
!i( &, ) ’

- o )
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"some time 1n 1960, 10:5 tefore the wdorTive ravel
inw 2icn at the Bay of Pigs ia Ap=il, 1351." l

X

%

4
i . :
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Toe revspazer then gives the followiag versicn of the bugzing incident:

"An ecually bizarre episode ronths later gave the
Justice Department its first cluve %o G'.ancana's
pegotiations with the CIA.

"The figures in this incidant wers 2 zale night-
club entertairer ard Ciancara's girl Ifriend,
Phyliis McGuire, one of the singirg McGulre
sisters.

o e+ o+ S 4 o

&

At the time, in Giancena's opinion, the entertainmer
was overly attentive to Miss McGuire.

o

i
.
o

"4t Las Vegas, MHev., i{n 1961, sheri?f's police
seized a provier in the entertairer's hotel suite.
- Por hours, the intruder refused to ideatify himself
. or say bhe was rifling tte entertainer®s rooms.

I
.l\

;

1 R

§ - "Persistent questioning by sheriff's deputies, T .

1 according to federal authorities, led to an ’

! adzission by the provier that ke vas on the )i

f . " payroll of a private deteciive agency in Florida.

é

% - 3

i "Florida authorities sought an expleration of the

incident from the operator of the detective agency.

. . At first, the operutor refused to discuss the

¥ matter. Fizally, howvever, he told investigators e .

g L to get in touch with the CIA. s Soe e Tmhal 2T
- X C LI ; ‘

1 D "The inquiry then shifted frem Florida to Washington :

1 and revealed Giancara's negotiations with CIA,

it was disclosed.

H
I
)
6

"Goverzment sources reported Thursday that the -
private investigator's nission in the Las Vegas
suite of the entertaipmer was apother xriddle of the
Giencana caper with the CIA. leither CIA mor the
Florida detective Agency ever has o”fered an
explzapation of what the investigator was doing in

. 1 _ . " the Hotel sulte, the sources said.”™ .
& o v
‘\.
i
s
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Pour days later, ca 20 August 1053, tte Chisago Tafily Neus

2

reported furtker cz tte subject wnder the JTollowirg beadline:

"7 TRUTH ABOUT CCSA NOSTRA CEHIZF 4ARD 18E CIA®

The story cited an incident im which Giancaza literally busped into

an F31 agert who was tailing his. Giancarxa was reported to kbave said,.

™hy don't you fellcws leave ce alone? I's oze of you!™ CGiancara

ooy

is represented in tte z:ev\spaper account &s having been approached by--

some

0 o pu e pr GBS

but not a3 baving mede any arrangements vith--CIA. The story also

mentions the Iac Vegns {mcident, but in terms of someone, possibly

POV
. .

< CIA, rensacking & roam occupled by one of Giencuna's hencimen vho ' i.
(: ' had Just returzed fram Cuba.
- On 16 Augx'xst. 1963 tke DD/P (Eelms) sent a memorandum to the ) C
DCL (McCone) forwarding a copy of the 1% May 1962 memorandum for the
‘pecord sent to Attorney Cereral Kemnedy followlng the T May 1962

Y . .- ‘brieﬁng of Femmedy oz tke gambling symdicate operation - phase one.

The coincidence of dates strongly suggests that the Di.recmr's

RIS U, 1 Guap B0 900, opung AP TODEDATIA | @ 3 AT o 2D b
Vg s : e s Lo
' A .
H

. - uterest resulted from the Chlcago newspaper story of 16 August. L . R

.. ; 2 R L R

" e 4
In h!.s transnittxl ne:aora::dm to the ICI, Mr. Heles wrote that:

® . - » I vas veguvely avare of the existence of such ’ : 1 -
§ . a pemorendizm [tre memorandum for the record of the T May-1962 .
! briefirg of Rovert Kennedy/ since I vas informed that it had

been wvrittea as a result cf a briefi-g given by Colonel
Edwvards azd Lewrence Houston to the Attormey Cereral in -
May of last year. « - - « «» L 2SSuze you are avare of the -
nature of the operation discussed in tke attactment.” -

O o - - 69 - T e i
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: T Teds {3 tte eariliest date ca which ve have evilesze of ¥r. MxCoae's

S beirg awvare of aay aspect of the scheme to assassinale Castro uszing

' : . pexbers of the gembling symdicate. .

I Drew Peerson ba$ access to these newspagzer stories, and they
are avallable to any number of sources who miz=t wish to collect

\ such information. The rumors of CIA's alliance with garzsters are

:

i not new; whkat is new is that the r=ors nov consect CIA aad the

gangsters in a plot to assassinmate Castro. I% may be assimed that

the Attorney Ceceral (Ciark) inows tzat the nmors of tie relation-

ship, as such, are true because of the records of tte FRI oa the les

Vegas viretapping incident. As of tils writing, he dces not

" necessarily Smow more--subject to vhat he way have learned as a
result of the FBI interview of Edvard P. Morgena, Maheu®s Washington

attorrey. A clue as to hov much the Attorney Cenernl may kmov i=

i ‘,-.u‘-,;aa‘.;%'-i?,

ARy 4%

PRy

Py

found in his statement that Maheu is the closest thing to a link . o
* _betveen CIA and Giancans. . S - - L £
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‘ May - July 1355 ;
§ The Long Cormittee ) aetmoweke ML”.-—
;
The Azency's p~wevio.zs interventio=s oo laheu's te.v:.alr am . :
revieved here, tecause of tie fzereasizgly izporianc :ole of Maheu i
¢
; in tte scensrio. 7Tze last of these interventisns occcurred during ;
- the period May - Jume 1306. At that tize & Senete Ceemrittee headed t
i :
; by Senator Long of Missouri was investizativg invasioas of privacy
: ” and planned to call Makeu to testify. %e learmed indivectly of the :
- (Cormittee's intenticn to call him. A zea who vas employed by Makeu . ! :

YN
/.\
L
ey
H
¢

in 1954-55 was informed that he would be called to testify about his

-

. activities during tkat period. EHe vas an employee of AID iz 1966.
The Internal Security Division of the Department of Justice learned J

thatbevasbobecan.edasavitnzssaaduomdm%c&'al

..,

Lo
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»
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s 12 GED W o BRI S
ot PR
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Inthel95’t-5;ﬁ:eper£odl(aheuvashi.mdbythecreek shippins

A :
E"ﬁ"‘“ . | .pagnate, Hiarcbas, to belp in a finanefal tossle Eiarchos was havlng i : a
‘ _ . with ancther Greek shippirg figmwe, (oessis, who had namged to
: . )
pegotiate a pact with Kirz Saud under vhich Onassis would comtrol i

90% of all Saudt Arabian ofl shipments. Hritish, Acerican, a>d Cerman

shipping interests cpposed Ocassis® near ronopoly, and the US and UK A ‘}‘

. . govermpents supporied Tiarchos in his fizht to lzve the sgreewent ) 3
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capcelled. Maheu 45 belicved 20 bkave worled et top levels in both
the British and Azericzan gover=menis, reporitedly naseting at leass oxce et { *
: - 1
& wvith Vice Presidspt Kixon. Meheu's operaticns were finapced by < i

Iifarcpos, bui CIA became fnvolved in supporiinz trem by request of
the Department of State. Agency ccomunicatiozns and pouch facilitles

* wvere pade available to Maheu, a=d he was given hel) ir developing

a black propagacls carmpaign ageinst Coassis. lliarchos, with Msheu's )
help, von hissrap wvith Onassis.
: . - A varlety of litization arsse frcam the coatest. In one levw suit
E . for 1ibel before the Hew York Supreme Court in early 1956 {Onassis vs.
a(: .. ;) Catapodis), Niarchos vas exanined by attorneys for Catapodis. !.-’nen - ‘ : -
” questicns vere‘’asked about certain affidavits in {ssue (which had been .. P
E - 4 passed through the CIA pouch system), marf:hos-, as a vituess, vas
§ o advised by his attorneys not to testify on the grounds of Goverrment
3; o Privilege. CIA fnevitably becase irvolved, The Gesemal Counsel
' : prepared a statepent for the U.S. District Attorney in Few York

(%o te retained by the 00/C office there) stating the Agency's interest.

W

press

As a consequence, CIA was identiffed as being a party to the Klarchos/

Onassis squabble. Although that vas ${n 1956, the Agency’s inter-
. venticon {5 presumably sti1l a*zatter of recoxd. )
Tee Long Coomittee planned o resurrect the old Cnassis/Niarchos

fight, because 1% had involved aa irvasioa of privacy. Apparently
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one of the thirgs r-h:e_tirdid was to hire sczecrt® W0 mm A te&:xi'c:el
surveillance on &msz;i;‘ offices, and iz tecane k:?o-.n. Fakreu's
! more recent mvolve::ent.ﬁigl the Las Vezas 'drgta;pina incident also
. Seened certain to receive exteasive ettestima by the Larg Camitiee.
The Long Committee presumably vould have bteen i{nterested caly i.n‘
Maheu's connection with the wiretappings thed grew out‘ of the Cnassis/ ‘
. Hiarchos affair and the ganhiing syadicate oge:ation against Castro. f
‘ The Ageancy decided that it wul.d. not be in its interest o allcw %
, o . Maheu to testifr on the bugging ircidents because of the risk tkat :
: R his te.stmony could not te comfined Just o wiretapping. #urtecer, '
" C_ o Makeu has been used over the years in a rimber of seasitive CIA :
o operations. ‘n;exe wvas a8 risk that a genersl firguiry might open uwp .- -
i . other sensitive issues. A mmber of peetings wvers held vith
" Baward P. Morgan, Maheu's Vashington attormey, and with a close legal
l' : assocliate of Sepator Loag, & St. Louis attorney newed Horris Shenker.
i Finally, in direct meetirgs vith Senator Long, our Ceperal Counsel
. vasabletohaveua;:euested:mtesﬁi}u;hetomthermg - - )
;‘ . Vhilenegotiatmnsvemunderuaytobavel’aheuemxsed{mu ) |
' 'testifyix.:g, Maheu becare quite alarwed over the risk of sdverse pchlicity, :
- vhich might jecpardize his busizess vith very importsnt clie~nts. Ee vas .
E : . especially worried over his Hovard Hughes accomt. He sgplj.ed pressurs ) H .
i : ’ S ;
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on ithe Agency in 2 variety of ways--suizesting that pubileley wizhs :

; expose kis past ceasitive work for CIA. HKeheu's teckgrouzd a=d past

don
&
R

i S

] assuciutions with CIA ere the subject of another secifon of this
report, . )
James O'Coanell states that at one point in the negotiatizas wish

i : the Long Commitzes Meheu indicated that he might brief his astorzey,

Edward P. Morzaa, fully ebout his past asctivities so that Morwsa would

T
*a

be able to decide how best to represent him. VWhetker he did or not,

and, Lf so, vha: be told him, {5 not known. We have a discussioa of

. apasena wo

the possible inplications of this in a later secticam of this regort.

a. Maheu may very well have told Morgea tze details of

B, gy o OB
t 3
e !
+

the plan to assassinate Castro using members of the ganbling

syndfcate, and

E . b. Makbeu hase nowv, on three separate occasions, sesn CIA

intervene in officisl proceedings--once for Hiarchos and ¢twice
-":'~j ' ) for ¥aheu. T
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) At about tke time of the Dopovan-Castro negatiations for the
release of the Bay o: Pigs prisoners a plan was devised to bave : !
k Donovan present & co n.aninated skin diving sult 1o Cas..ro as a gifs. !
; Castro was known to be a skin diviag eathusiast. %e cannot put a f
' ' E
precise date cn this scheme. Desmond FitzCerald told us of it as 4f i
. it had originated after he took over the Cu‘ua tasz force in January
:’ .
. 1663. Samuel Balgern sald that 1% tegan under '.fimam fiarvey and :
{ i
¢ ~ that he, Ealperm, briefed Fitzlerald oa 1%, Ea rvey states positively ’
! ( ) that ke never beard of 2t.
9 w

- According to Stdney Obttlieb, this scheme progressed to the .
point of actually buying a diving sult and readying it for delivery.

The techaique fznvolved dusting the fnside of the suit with a fungus

that wvould produce & disabling and chronic skin disease {Madura foot)

and conteminating the breathing apreratus vith tubercle ’oaci.lli. ) 4 . .

L T T

. . i
Gottiieh does not yemember vhat came of the scheme or vhat happened DA B M

© to the scube suit. Sam Halpern, wio was in on the scheme, st ﬁ:st

said the plan vas dropped because Lt was o‘avim.sly mpracticable.

. He later recalled tkat the plan was ebandoned because it was overtaken
B | ) by events: Donovan bad elresdy given Castro a skin diving suit on his ¢
’ - owa initiative. %The scheme rmay have beea rentioned to Mike Miskovsky, ) ' . ;
f-? O. - who worked with Donovm, but Fitzlerald bas no recollectioa that it was. s ~>"§" —§
G . -5 - o : ‘
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Halpern says that he menticzed the plan to (zorge HcManus, then

' tting are the following:
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Richard Helms
A Y

[
-
kN
vy e e
(2N
& St
vl v

& specisl assistant to tke DD/P (Heims). McMazus later told Ealpern
that he had mentioned the scheme to Mr. Helms. Those who were fnvolved

in the plot or vho vere identified to us by the purticipants as being

-

William Barvey (denies any knowledge)

Dessond Fitzlerald
Samuel EHelpern
George McManus

Sidney Gottlieb

.
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files wvere Turaished Jor reviev by the Direclor of Sscurlty,
the Deputy Dirmcior for Suzoor:, the Generzi Coumeel, tie Legislazive
Counsel, tze C-ief of WZ Sivision, =2 dy Col. J. €. Xing, focrmer
Chtel o W3 Divislon. 3icgraphic files and intellizence pudlizations
wvere furnisned by the Director of Ceairal Relerence. }ff= vas not cade
wittirg of tie reason for our i{aterest in thes, end those vho
assenbled thex 7or him were not toid for vhom they were inteaded.

[

. We czlled tack four oificers Jor laterviews: Richard Bissell, !
) .. Sheffield Sdvards from retizement, Williax Earvey froo sisk leave,
. and Nestor Seactez from his post igiCaracss.) Ctiervise, our interdievs
¢ were coafized o0 oificers assizzed the hesdguarters iastallatism., - \
s We opened each interviev Sy referring to the Drev Fearson columm of
7 March 1667, citing thes as tke reason for our iaterest i{n leara‘~g :
Lo . of plots to assassirate Castro. Wa told those intervieved that we
. vere on a fact-firding nicsion oa tekalf of the Director, ard thas
this was not the usual sort of Inspector Geceral investigatiom. We
- asked each to rarme any others vho were lizely %o have kuovledge of
H . such plots. We cautioned each not to discuss the subject of the
e . interviev with anycne elze--even others whom we niche interricw.
: ( This is a cooplete list of those interviewsd:

.

Desmond Fitzlerald ’ -
Sazuel Halpern
.- ] . [ Bruce Cheever, ]
<o ) J. C. King
s ©  Alfonso Rodriguez
. J. D. Esterlize
Edvard Guna . {
Howard Osbora . ‘
. Jares O'Conaell
. Sidaney Gottlieb - - s
.. .7 . Sheifield Edwvards .
e . Richard Bissell LT T

P C Lawren | :
. . ‘
) . Jo e QY - ° . . :

. Fiestor Saachezs '
.o Willizm Barvey

veeww
»

ve woma
s
.
.
o
.
o

s
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. Corzelius Pocseveltl

: - . Rotert Banwer—an :
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? Bogby-traoped Sea Shell ;
2 i
: Scwe time 12 1933, date umcertain bub pr-bably carly in the o “‘*‘L
; . year, Destond FitsGesald, then Chief, SiS, origizated a schese for o x ‘~
doing avay vith Cestro by reasas of an explosives-rigged sea shell. i
Do-- The idea »as to m.l'.e az vnusually spectacular sea chell -that wcu'ld . i
) be certain to cadtch Casiro’s eye, load {¢ with an explosive triggered t
, . to blow when the spell was lifted, and su‘i-mer;e it in an area vhere %
Cestro often vent skin diving. :
i;“ Des bougat two books on Caribbesn Mollusca. The scheme vas soon

t} found to be impracticabla. Nooe of the shells that might conceivably

b3 .

be found {n <be Caribbesn area was both spectacular ezough to be sure

e b
o

el o

i’ : of attracting attentisa ard large enough to hold the peedad volume -

- . i}

g . of explosive. The mi{dzet submarine that would kave had to be used

3

i in emplacement of the shell has tco short ua operating range for such ‘

L . -

i . an operation. - g

: : ¥Fitzberald states that he, Sam Halpera, and Bruce Cheevir had ;

& ’ . i

; several sessions at which they explorsd this possibility, but that¢ no : 3

§ et .l . one else wvas ever brought in on the talks. Ealpern believes that he .

X . 3.
- § ¥

i. . had conversations with TSD on feasibility and using a hypothetical !

5 . N .

& - .

é 3 case. e does not rererber with whom he may bave spokea. We are

.o N -

H

€

unable to identify any others who Jmew of the scheme at the time it
was beirg considered.
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o Project AMASE - Palupdo Culela

9 March 1561

an officer toen assigned to the Mexico City

Station, met in “exfco City wi:h Rolards Cudela to sound out Cubela

on his vieus on the Cuban situvazioa. Cuotels tad been atileading the

leftist-sponsored Latin American Conferesnce oan Jatiocal Soversignty,

arrs ity D0

Exancipation and Peace held in Mexico City from 5 to 8 March.
: Cubela wvas poncremitial. The meeting was arranged by Carlos :
Tepedino (AMWEIP-1), a long-tize friend of Cubela. Cubels knew : !

casually from Havana where[:]-;as once assigred and vhere

?(_ s a sizmflar meet{ng tad once teen set up but had fallen through.

{Cocment: Rolando CUBELA Secades was the second-ranking

. leader of the Directorio Revoluciomario (DR) 13 de Marso, vhich

vas an elite group of leftist. studeat activists founded in 1956

*
.
[P,

to organize violence to overthrow the Batista regize. Cubela .

. vas telieved to have been one of the participants in the A i .
Lo assissination a 1956 of Lt. Col. Antento BLANCO Rico, then
the head of Patista'’s military intelligence service. The IR ; :

) . meabters conside;ed tuemselves quite apaxt froem the Fidel{ista

26th of July Movement, dzspite the fact thet they had reluctastly

-,..
e gt o ¢

- sigred & unity pact. In tre final days of the revolution the IR

. took the Presidential Palace, which they refused to surrender . t i
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to Che Guevara bu$ eveasually (end reluszluntly) Surved over to
Fidel Cestro. Cubels was s major in the Cuban army, the bkizhest
. Cuban militery rank. ) .
§ ’ h (A cs Inforzation Report vith e date of finformation of
S - March 1959 reported that: "Prior to his appointsent to tte
post of Cubaz Military Atzacke to pein aed his subsequent
departure for *Madrid on 27 ¥arch 1939, Rclnndo Cubela frankly

expressed to Prizme Mindister Fidel Castro his dissatisfaction

over the present situation iz Cuba. Cubeia . . . privately
told intimates that he was so disgusted with Castro that {f he,
Cubels, did not get cat of the country scon, he would k{11
Castro Himself.”

. (Although the March 1961 zeeting between|  Jand Cubela
in Mexico City was ipconslusive, it led to other meetings out of

vhich grew Project AMIASE. Cubela (AMIASH-1) repeatedly insisted

that the essential first step in overthrowing the regize vas the

elinination of Castyo himself, which Cubels claimed he was

oo
e
“¥
.

R QIR ATEY 5 1 Y 10 R ILT 1 PACH . b
o -

prepared to accomplish. He repeatedly requested that we furnish |

Ve o

him the specisl eguipment or raterial needed to do the job. Those

o @ ao cemmesy

izmediately concernmed with the rusning of the operatiosn now

recall it as one in which tlze Agency was interested prizarily in .

i
keeping Cutels active in the MHAPRON program directed against ' i
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Cuban military lealers, while resis:zing 43 plsas for tecasical
! assistance in an assass’ation stlerpi. The voluminous project
’ ; files and the information furnished us by ilestor Sanchez, “pebw
¢ .
¢ Cubela's case officer, do aot vholly support those recollections.
The Agency offered both direct apd i{ndirect support for Cubela's
plottirgs.)
A Y o
28 Marcn 1951
®
f An asset of the Miami Station reporied t:at Rolando Cubela agrd
Ly - Juan Orta vanted to defect and needed belp in escaping. ({Juan Orta
?, = vag the gargsters' "man inside Cuba” with access to Castro in the i
] * .
lethal pill operation we have called Gaxzblingz Syndicate - Fhase Oze.) -
§ - N
; Headquarters expressed interest in exffltrating Orta and Cubela. .
'f The exfiltration attempt vas called oZFas a result of a report tkst
i ) the Cutan police vere cware of Cubela's desire to defect ard of his
¢ departure plans.
‘3-_-.‘;;;_ St ) (Comment:. This {s ocne of three nsve-links wve found in the
- AMIASHE file between Rolando Cubeiz and perscas involved in the
. genbling syrdicate episodes. The other two links are ever wore :
. pebulous than this. I Cubele was ip fact ore of the gangsters®
' assets inside Cuba, that fact w2s uninowm to either the CIA
officers running the gongster episodes or 0 those hepdling Cu'aela.)
." \ i ’
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Curios Tepedino reporied that Rolando Cubela vas planaing

e

to attend the French Hational Student Unfon Culturzl Festival !

later in the mwonth. Cubela sent a message to ‘l'epedi::o‘ saying that

be vanted to talk vith a "friend of] | 1n Paris 1£ possible.

The cessage presumably was passed through Cubela's girl frisad,

an airline stevardess. The Paris Staticn ‘was given approval to

oy wtbe

appraach Cubels, but there is no igdicalion in the file thst he

o pem + v

vas actually contacted.

.

N
‘I
L)

The JUWAVE Station cabled that a station asset (AMCONCERT-1)

vas told by Lucfa ECHEVARRIA Bianci tiat Cubela had left Cuba for

Helsink{ on 10 Jume 1962. He was travelingz on a Czech airlipe, ]

ot

by way of Prague, to Eelsinki where he planned to atlend the World

" ...._ Youth Festival. ILucia's mother and father had arrived in Miami
L2

.! ;r;u "
)

et
t

s

R . b
e “on 9 June and ked been seen off at the ajport by Cubela vhen they

left Cuba. Lucia's mother told Lucia that Cubela waated to defect

»

‘
[

and to enter the U.S. Cubela said that on his return from Eelsizki

he vould pass through Paris vhere he Zoped to meet his old frierd,
Carlos Tepedino.
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. : The ¥BI forwaried to CIA a report of a meetirg with an FBI ‘? “i

infomant in HMiazi oa 11 Jusme. %h: inlormant .eported that Cubels
was attendinz the Youth Festivel in Helsinid 1n July-Auvgust 1962
and wanted o0 defect. Iz a detailed tran=mittal mexzorandum, thke
FBI identified its informant as Carlos .Leped.i.no, ween the FBI imev to i
be a long-time contact of CIA. Tepedino offered his services to the

v ‘FBI to assizt ir the éefaction of Cutela. Fe told the Byreay of

e

=meeting vith Cutela in Mexico City fn March 1G6i. The

Bureau stated in its mesorandim ¢o us that it had told Tepedino

o gtmadme

(\.i that his offer .vould be forwarded to the proper U.S. agency. The .

Bureau also stated that it wvas inforning its Paris representative

oo o0 b a2 >

to refer Tepedino to CIA 4f Tepedins should coatact the Paris Legal

Attache. .- . . ..

P

H

8 July 1952 R

H . ] N N . N ) K
. . P *

The JWJAVE Station reported the substance of a telephope T '

conversation between Tepredino and a station officer, vhich was

i
1
i
f
'
s

Lt . arranged bty AMCONCERT-1. Tepedino identified the origimal source

of bis inforration on Cubela‘’s desire to defect as being the Echavarrias,
from vhon the JMAAVE Station had received its report. Tepedino said

. I I O be had apprcached the F3T in Miexi because of dissatisiaction with the . e

Yave e . G
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vay CIA bad bardled Cutelsa®s “plan=ed d=fection” ia Faris in August
§ 1951. Tepedino egreed to ceet with & CTA officer and coatact

arvangepents were made.

13 aad 1% July 1982 -

from beadquarters, met with Tepediro in
Eev York City on 13 erd 1k July 1962. Tepedino agreed to meet
in Helsinki, and to travel anyvhere else necessary, to aid

WP VP Yy < 4o
. .

in an attempt to defect Cubela. Tepedino, vho is a successful (

é o Cuban exile jeweller in Hev York City, refused an offer to pay his . ]
L3 ) . - . ® - r
) ( . full expenses. He did accept reimbursement for airiine tickets and

. . .
E : hotel expenses. He vas aot offered a calary or tonus. -

-

30 July ~ 6 August 1962

Tepedino arrived in Belsin on 30 July. ms already i
there. Cubela wvas found, and the first of a series of neetinss vl.th

[ )
]
]

N
5 ‘? e
8, .
3 +
¢

9 Lae
i

e him vas beld on 1 August. neoriginalobjectiveofdefectingmbeh ST
£ ‘Bsmcklydmngedtocneotmcruitinghmmphee. These avre

excerpts froo coatact report of ite first meeting with

Cubela:

. . ‘
H2 said ke was considering not going back to Cuba, ut afier )
talking to Tepedinn, be felt thet if he could do scsething : '

. really significant for the creation of & new Cuta, de~w=e . T, e j

« - he wvas interested in returning to carry can the fight there. R
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He caid he vas npot interested in riszieg his life for any szall
undertaking, but that 12 he could be ziven & really largs part
“n play, he would uce hinmself ani several oZhers in Cuba whcm
ke could rely upoa.

fe paid he bad plans to blow up an oll relizery, as ke felt that
the continuing existence of a semblance of normal fuactioning in
Cubs depexzded upon a coatinulng supply or petroleus, supplies of”
waich, as ve knou, are at a critical staye today. -

He also wanted %o plen tke exscution of Carlos Rodrigvez (a top-
ranking Castro subordinate) and the Soviet Azmbassador, and also
i to eliminate Fidel, by execution if pecessary.

V While wve vere making no cozmitiments or plaas, we pointed out to
Cubels thet schemes 1ixe he eavisioned certainly had tkeir place,
but that & lot of coordination, plamningz, faformatioa-collection,
ete., were necessary prerequisites to easure tae value and

e success of such plans,

- Cubela stated many times during the course of this and subsequent

C':’ : meetings «that he vas only interested in iavolving himself in a
plan of significant action, aad waich was truly desigred to
achieve rapidly his desire to help Cuba.

T e T T

SagEndn

T =9 August 1952 : d

t . ) Because of the security hazard In too frequent meetings in

Helsinki ,where Cubela vas surrounded by his associates in the Cuban

o delegation, it vas.ag.reed. that further meetings vould be beld in -
_ Stockholm and in Copeshagea. Cubels agreed to meet with a Spanish-
spenking case officer in Paris later in the month. Hothirg sigaificant
came out of the x:ee;.ixs in Stocikholm, 7 - 9 August, except Cubela’s
" revelation that he had told four of his Cuban vassociates_ot his l;)eettngs
" ‘. - In Eelcinkd with Tepedibo.
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""" mfused to be polygraphed. habled on 17 August:
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10 - 31 Auvgiss 1552

l Tepeding, azd Cubeis z=t iz Cogentazen Tor further
2

seetings. wrote in 2is contect yopors

- o

® « » o_8% one tice when ve[:]alvayé wrste of himself
as ‘ue'/ wers discusaing the various acrects of Cubela’s future :
role in Cuba, we used the term ‘acsassirute.’ The use of this

term, we later learped from Fepedino and froo Cubela himself,

wes post objectiorable to the latter, znd ke vas visibly upset. *

It was not the sct he oblected o, but rather merely the cholize

of the word used to descsidbe it. ‘Elizipate was ecceptables,®”

{Cocment: It i35 warth notirg here that Tepedins, a Cuban )
Jeveller in Yew York, wves proeseant at a series of meelbings at
vhich the assassination of Castro vas discussed between Cubela ;
and vhay Tepedino knew to be & CIA officer.) '
3k . 23 Avgust 1562
Cubela, Tepedino, m{ lnet in Paris acd vere jofned i
by a8 Sparish-speaking case officer from !'(adr.m.
Cubela vas given S/¥ training and was issued appropriate S/W supplies.
He was taken to the south of France on 20 August for a dexmolition
demonstration. plammed to polygraph Cubels and asked

for a polygzraph operator to be sent %o Paris. Cubels fndismantiy

.

“Have no intentiom give Cudela physical elimiwation mission
as requirement but recogaize this sowething ke cculd or
might try to carry out om his own initiative.” *

4
& eon et mmn @ sewadioh o -

Headquarters replied by cable on 18 August:

“Strongly concur that pno physical elimination missions be givea Cubela.”
29 August 1952

Cubela left Prague by air for Ezvena.
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5 - 3 Sentemter 1663

t . : Cubela stiended the Collegieze Cames iz Porto Alegre, Brazil,

as a representative of the Cuban goverrment. Ee was pet there by

and Tepedino. Also parsicigatinz wes lestor Sexchex, a

Sparish-speaking case officer fron headguarters, who tlerealter acsted
AN

es case officer for Cutels,

'
:
#
?
i
:
4
§
:

Cubela claimed that he had written two S/% messages. {(Only cne

had been received.) He said he was reluctant to use S/d because

+ tsen - geaws t *

he feared the effiriency of the Cuban postal ceasorship.

Cubela discussed a group of Cubsn militery officers kmown to

him, azd possif:le ways of approaching thes. The probles wvas, he

explaired, that although many of them were a:@i-Ccmmlst, they were

° eitker loyal to Fidel or vere so afraid of hix thet they vere

: reluctant. to discuss any conspiracies for fear they might be )

MABE M08t s e 20 Asbmerms o tuten
.
s
2

Tyl provocations. Cubela said that he thought highly of Bamon GUIN Disz

w R
A

e

]

A d
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p
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?

{

[}

fr | (Amus-10) who vas hiding Miguel DIAZ Isalgue (Amcz-lkj. Diaz’ ' - ; '
" had been sent to Cuba by CIA to recruit Cuin in place, and had doze so.
- ' _Cubela safd he planned to use Guin but was concerced abdout Guin's
“nervous condition® and the fact that ke dra=x Zeavily. Cuvela vas
f0ld to assist Guin In Guin's intelligence sssignments, but not to

H help Cuin leave Cuba--2s5 Cubela proposed.
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From Porto Alezre, Cubela rlev ‘to Parils, arriving oa il Sepwsaver.
' He vas there osten-ibly to attend the Alliance Fiazealse, but actually

? ' to teke an extended vacation--of vhich he planied to inform Fidel T A el

after the fact. .

' 16 Sentember 1953
Cubels (in Paris) wrote to Tepedino (Lo Lew York): "I donft

intend to see (be -interviewed by) your friend again,” which you

[
ot bgd e bt o

should tell them, "so they don't ma¥e the twip. I vant to get awy

fres politics completely o o o o o« ©

3 Oztober 1963 !
C o Hestor Sanchez arrived in Paris for meetings vith Cubela. (The

+ I pon o 00 AR
PR

record does not reveal vhy Sanchez went to Paris in the face of Cutels’s -
- stated wish pot to see him. The letter may bave been written during

& spell of temporary depression. Statiom officers were alrsady in

caatact vith Cubela vhen Sanchez arrived.) Also participating in the

meetings vere John (Red) Stemt and Richard Long. At the tizme of these

-

meetings 1%_ was discovered that the French were untlatemliy- keeping . 4 Pa

m s e

Cutela wnder surveillance., CIA inforzed the Frepch that our contacts

with Cubela were for the purpose of defecting him.

[

11 October 1963 .

. ) ) Sanchez cabled that Cubela was insistent upon meeting with a

;
N
$
+

senior U.S. official, preferably Robert F. Kenzedy, for assusances
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of U.S. moral suppors for eny ectiviiy Cubela under tock in Cuvda. -
Sencnez saié tkat the answer Cubela recelved aight ve crucial o0

CIA's relaticasaip with Cubels. Saachez relccwerded that “highest :

apd profound consideration be given as teeling drawn by all who in

g A e

REi i

contact Cubela is that he determined attenpt op against Castro with

or without U.S. support.”

13 October 1963

The Paris Station cabled: "Sanchez ETA LOMD 13 Oct.

Pendirg change
after 12 Oct meet Sanchez plans return Hgs after LOD stop in order discuss

details operaticn before entering final round discussions with AMIASH."

17 October 1963 - :

Red Stent cabled the results of a mee.ting with Cubela and
'.l‘eped.ino. Cubela; in a private coaversation with Stent, relterated
his destre to spesk with a high-levelU.S. Goverment offictal. Stent, -
‘ naid that bas:lcally Cubela wanted assurances that the U.S. Goverment
" would support h:lm if his enmrprise were successful. oL T e

29 October 1963

Desmond Fitzlerald, then Chief, SAS, wvho was going to Faris on

‘other busipess, arranged o meet with Cubela to give hi= the assuraneea
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he sougat. %he coztact plan for the meeting, & copy of vhich i:. {n the

¢ AMIASH file, bas tais to say on cover: Te s

Fitzlerald will represent self es persczal representative of

Robert P. Kenredy who traveled Iaris fcr cpecific purpose

ceeting Cubela an: glving him assurasces of fuli U.S. support

1¢ trere s chenge of ihe preseat goverzwent in Cuda.
According to FitzGernld, he discussed the plam:-.;d meeting with the
DPD/? (Belns) who decided it vas pot necessary to ceek approval from
Hobert Kennedy for FitzCersld to speak In his pame.

The meting was held ia Red Steat’s house in Paris ca 29

October 1953. FitzGerald used .ze aliss james Clark. Destor

rove
v s wo
-
¢

@ memmaees rame ome o

.. Sanchez acted as interpreter. Red Stent wves not present during the
peeting. Sanchez on 13 Hovember 1933 wrote a wemorandum for the .
record of the meeting. It reads in part:

FitzCernld {nformed. Cubela that the United States is

prepared to render all pecessary assisiance to ey anti-gommmist
Cuban group vhich succeeds in neutralizing the present Cutan
leadership and assures sufficient control to invite the Unfiled
States to reader the assistance it 4s prepared to give. It sas

.- e emphasized that the above support will be forthcowing only efter SN
S0 == ... a real coup hes been effected and the group involved is in a position
. : to request U.S. (probably wzder OAS auspices) recognitizn ard - ~ .
s suppors. It vas wade clear that the U.S. wvas not prepared to - i

commit Ltself to scpportisg an isolated vprising, as suca an -~ . ’ '

uprisicg can be extinguished in a matier of hours if the presead
goverr=snt is still in control in Havara. As for tte posi-coup
period, the U.S. does not desire that the political clock be
turned back but will support the necessary econcaic and
political reforzs vhich will tenefit the mass of the Cuban
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(Comment: Those inve:ved 20w recall the purpcse of the

aEn, .

) weeting as beirg something cuite different fiom thet a:mea*’lng T

: in writtea reco-ds prepared at zbout thte tine of tte =eeting. 4

FitzGerald recalls that Cubela spoze repeatedly of the meed for an
assassination weapon. In particular, he wanted & high-povered

.- rifle \d.th. teles\copic sighats or some .o‘..i'e:' weapcn that could

P . < be used to kill'Cas_t:-c from a distance. Pitzlerald wvanted no

i S :-:'. part of such a scheme and told Sandez to tell Cubela that the

T . U.S. simply does not do such things. Waen be vas told this,

§ .~ Cubela'sald be vanted coaftrmation frca a sentor U.S. official,

not & mesber of CIA. FitzCerald says that when he met vith

-

. Cubela in Paris he told Cubela ttat the U.S. Goverr=eat would
¥ pave "nci pert of an'.;‘éagé ‘on Castro's 1ife. Sen Ealpern, vho

Vas not present at "1tzseram's meeting wit'n Cubela 'but vho was .

- 0T A g

xS thoronghly ﬁ:nﬂiar v:lth all tbat vas goins on, ‘has & reeollection
V‘.‘a"-'~.-"‘}é" \. - :‘_( - :pln"-. ...g-. ,--d '.

% - 1dentical with that of n't;ceram )

2 '_-‘.:;:',‘.-{5:, R e
ssn-Be. that as.it . BaY, t‘ne vrit}:en record tells a sur.evhat ttffexent

.. e 1% 4 o

....,

-:‘ .

¢ SR fnRpln L L e 3 D itaz et S

'éhory In Sanéez' momndm of tae :eeting *.vi.t.h Cubgl;. he vrote ;
.o :,'-'(:" ;c-- . ‘1*“- K .2 .:'_7 -‘--- "‘-_p,, :.’.
" that: ' L ST T e
- Nothirg of en operatioral nature vas discussed at the )
FitzCerald meetinz. After the peeting Cubela stated that
he was satisfied with the policy discussion but now desired
to know vkat technical support we could provide hinm.
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1k Jovember 1553

¢ t with Tepediro {a Nev York City ca 1% Hovesbder.

[ Jco:::a:t report reveels Cubela's resciion (as teld to

Tepedinn) to his meeiing with Pitzternid.

BB,

. The visic with Fitzlerald, vho acted in tho capacity of a
representative of high levels of the Gover——entbt concerned with
. the Cuban problem satisfied Cutels as far es policy wvas
5 concerred, but he vas not at all hapoy with the fact that ke still.
- was not glven tke techzical essistarce for the operatioval plan
ot :. «." as he sav 1t. Tepedino said that Cubela dwelt comstantly oa
v =7 -~y this point. He could not understand why ke vas denfed certain
T _ - eal) pleces of equimrent which promised a firal solutioz to
- L ; the probles, while, ca the other hand, the U.S. Goverrsent
R ot *gave much eqriprent a=d money to exile groups for thelir o
- “ineffective excursions gzainst Cuban cocasizl taygets. i
‘v ., According to Tepedinmo, Cubela feels stromgly om this point, )
;andifhedoesmtgetsdviceandmmﬁals&maus. C .
Govement tecimician, be will probably beccme fed-up .
and ve will lose vhatever progress we have mwade to date.
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Saachez says thed, wille Cubels was axious 1o €3 away with

Castro, Cubela vas not willing %0 sacrifice his own life in exchange
for Castro’s. ¥hat Cutels really aa:‘;ed was a high-povered, silenced
rifle with a3 eflective yasge of .hu::iz'eds or thousands of yards.

Cutela finelly said that, as a doctor of medicine {which te was), he

vas guite sure that we could devise scre technizal peass of doing the

.(.- - | Job that would mot autcmatically cacse hins to 1dse bis cwn life {n

. the try. -
Sazuel Halpern end flector Saachez approacihed Dr. Guan for
- assistance.

Althouzh roge of the partisipants specifically so stated,

it may be inferred that they' vere seexirg a2 reans of assassination

fa B P oNES W wn-!t:’ I

of a sort that Cubela might reasopably have been expected to bhave

SO devised himself. What they settled vpoa was Black Leaf &0, a common,
I © . ‘easily-obtainable insecticide containirg about bO/nicotine sulpbate.

Nicotize is a deedly voison that may be administered orally, by injection,
or by absorptica through tke skin., It is likely that ttere also vere

’ discussions of peans of ac‘::i:xis_ter‘..ng the poison, btecause Gunn vas reedy

to move wpen asted.

T : The plan veached the action stage when Ealypern and Sanchez coatacted
. e, B o
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Gunn egala on tae mormisg cf 23 Novezber 1653 enl told hin zhat e
. device for edninistering the pofsca (a tall:cint pen rigsed s a
f hypodermic syringze} bed to be vesdy in time for Sanchez to catsh a
plase a8t roca the pext day. Gu:i:x says that he went {emediately to
the FI/D worzshop and spent the rest of tte dey azd zost of that
night fabricating the device. Toose in FL/D who worked with his
¥new what h; ves trying to cake but not for vhom it was inteaded.
Eventually, after seven or eight follures, he succeeded in comverting
P a Paper-Mate pen into a hypoderaic syringe that worked. He said that
;- - the peedle wvas 80 fine that the victis would bardly feel it vhen it
H

vas inserted--he compared it with the scratch from & ghirxt with

too much starch'. He delivered tke vorkable device to Sanchesz the
folla-@ morning and retained two of the later prototypes. He states
that they are still in his =afe. Be does not kmow what happened to
the device he gave Sanchez; he does pot repewber it8 baving bteen
returned to hm.. He believes he vas told that Cubela refused to

. accept the device. .He says he vould not nov be able to differeatiate

.oy
4

®
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the firal pen frcm the earlier prototypes that ave in his safe.

22 Hovember 1963

Festor Sanchez axrived in Paris ca tae zcraing of 22 Hoverber

and met with Cubela late that efternoon. Sanctez states that he
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showed the per/syringe to Cubela an2 explaized how it worked. Ee is not
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sure, but he believes that Cubels accepted <ke davice but safd tres ke

would . ot take it to Cuvia with him. Sanche:x dist:i_nctly recells tktat

R i

Cubela didn®t think much of the device. Cubela said that, as & docfor,

he kmew all about Blau Ieaf kO ani that ve surely could, come up

- with something more sopaisticated thim that. It .;boul:l be poted tkel i
oY Cunn and Sanchez agree that the syringe was r=oc lcaded. Cubela was ;
- ‘

expected to supply bis own poison; ve perely suggested Black Ieaf 4O

s
e

™

§
as an effective poison for use in the syricge.

SO

Sanchez wrote a contact report of the peeting. It makes no

P e
.

o

¢ " - mention of a ren or of poison. The follovwing is a summary of tke
LY

M 'S

” oo

e«
LY

contact report. Cubels seild that ke was returnicg to Cuba fully
éetermined to pursue his plens to {nitiale & coup against Castro.

Sanchez reiterated the assurances given Cubela by Fitzlerald of full

_ U.S. support 4f 2 real cocup agaiast tie Castzo regime vere successful.

S P S TR SO S B Bd
Ly

S Cubela asked for the folloving ftems to be included in a cache inside
Cuba ;

20 hand grenades;, {vo high-povered rifles with telescopic )
- . sights, and appro;:inately 20 pounds of C-k explosive and related - SN

2 APPBTLER Sotnes

"«
.t 2 PRY X YT N
oo JTRT - B .mvy S PafE Rl 2R
X .
N e 8 . N
. *
C ’
1
f
®
s
'
oy,
P
1]
}
¢
4,
o
3
iy,
9
?

equipment. Cubela suggested the best place for the cache wvas on

the finca {farm) mensged by his frisnd, ‘(A.‘ﬂxtmxlld). Since be 4

wvas returning to Cuba by way of Pregve, ke df2 not want to carry S/W

or any otker incriminating paterials with him. As they were coming
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cut of the peetirg, Saacte: g=d Cubsla wire inforzed that Presideas

$ Keanedy bad been essasiicated. Cubels was visibly moved over the S S

nevs., Ee asked, "Why do such things bapoea to good people?® The

contact report does not state the time nor the duration of the

Sapnckez-Cubeln meeting, but it is lively tkat af the very nirent
: President Kennedy was shot a CIA officer was meeting with a Cuban Ny
agent o Paris and giving bix an assassination device for use sgainst :
]
; - Castro. San'c‘hez states that be received an OPIM cable from Fitzlerald _
;. that night or early the pext zoraing telllizg him that everything wvas . i
§. - .  off. Wedonot find cuch a cable in the AMIASE file. There is i .
C' . a record in the file that Sanchez vas due to arrive back in L "
.i Hashington at 1.510 hours, 23 Jovember. ..
§ ] The AMIASE project vas probably sbout as videly known vithin I
:é " the Clandestine Services as any other project of & similar pature.
{ I. ' +. Hovever, ve can identify culy four people vho know of the Just-
descrited episode fnvolving a hypoderric syringe and Black Leaf 50. S
T o Sanches Imev all of, the story, Ealpern knew most of 11-., and Guna knev. ROEREEE e

.

nmch of it. Pitzlerald 414 rot mention this aspect of the Cnhe]n
operation vhen he first briefed us on it. %Yhen wve went back to ?

him later with specific questiions, he said ke vemenbered something

about Black Leaf %0, bub aocthing whatever about a device for

administering it. Gunn said bz had the impression that Fitzlerald

 GRMETVBE B 9T FOSEERINEA Y0 0 LOTAR s TRLTBITS | GAR WP ' ve PR,
1]
'
8
s
/
A}
%
s

i AP, e e . iee e ememeoma ime e e, - .
BRI S S Sal B T rae emefian g b L reaeTm e, 4. oo

SR RPN P R R AR T N - b ,._.,' L 'J.-ﬂhﬁe ‘“' !.-, PR
:
Ed
—’~~m1,~-.~-§_=-~ ~,-14ﬁ~rn s&am,w.-an.%.sww Aot kil Wwwgm 3 e T
st . c. g el abm o o L VT R ey
. .
‘ i " :

3 I LT R v . S N U SR YU S SUDTL N RO SR SIPPWEST DU SR SR CL SN



G00

e AR £ e el eietids LKons ¢ e L O s S B0

o
0 N
. ";
% .
”5.-—- e - . - - A o T OO a P L e Qe Fow 4y .- - > . . . e v haa it \.l--—--n..:, .. .
s
'3
i .
i\/ . c"«*‘--_- Rt T
. sy 3 T e R
. . _ cdt.ed mee e wsatas
t o h ]

; knew about the operatica "“but &ida'¢ want tc ¥now.™ Taachez seys
i . that Fitzferald mew that he and Ealpern vere seeing Guan. Halpera
: ’ ggrees, but adds thet Fitlferald dld not rnow the specifics of the

fatricating of an assassination device.

L 28 2% 3 2 .

Beginning here, trhe parrative is again drawm frcm records in

the Project AMIASH files.
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.- 1 December 1963

Y i
P .

-

0
~'

FBIS reported that Cubela returmed to Cuba from Prague.

19 February 1964 . .

' - - The JMJAVE Staf.icn reported by cable that two separate,
{dentical caches would be explaced in suppor‘ of Project AMIASH

$

. * | during March. Onewoulc!beputdwminh.nardelkioon()pemtion

}' ‘Z0RRO0. The other would be taken by the AMTRUXKs to the AMTRURK

' . infiltration area. Each cache would contain, among other things,
two FAL 7.6é automatic rifles. °

6 March 196k
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reason uaknowa WAVE for inclulding FALs i cacke (e te enrried b;f
AMIRUXs, wich ‘stress follovicg point in UAVE's decisfon to elininate - arnd, !é
FALs: FALs require 7 by 9 by 50 inch oblong cache container which ¢

is difficult to handle {n the i{ntermedimste craft.”

P
-

7 March 195k

anprepmutions & @e B

s ' Headquarters replied that: “Reason for desirizz include FALS is
that this is.the main fiem requested by AMIASE-1."
" 13 Maxch X ' ' -

P ! The JMJAYE Station cabled: *Since camnnot break down FALs to it .

L] ° €

available cache container shorter than 50 inches, will cmit FALs .

from AMIASH cache.” ) .

- . 1T - 21 ¥arch 1964 _ )

oo, The AMIASH cache was put down on Operation AYTHINK VIII. .
et - - e lE . -t R L SRR Tl XS ‘f".;’i;-'
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Beadquarters cabled the Paris Statfon tiat Carlos 'nepeé.tno hed
been brie..ed to meet Carlos Jorge ROBEENO Harl.qnez, ®who bas an

o 1mp0rbant pessage froa Cubela.”
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3 May 1654

%he Paris Statise reported that the ressage Robreno b=d from

Cubela wmas that Cubela wanted.z sileacer for the Belgien FAL

. submachire gun soczest. : -

i 5 ¥ay 1954

|
|
?
!
=

)

: SAS requested TSD to produce FAL silencers on a crash basis.
g .

b There are severnl later documents in the file describing TSD's

efforts to silence a FAL and to modify its sights for firing wier -3

5 emyn o BIMUNGE  PlRw
=

poor lighting conditions. TSD eventually came uwp with & silencer
@ " end podiffed exmunition that fairly erfectively silenced muzzle .
;:‘ L. ‘ _ blast and eliminated sonic boom by reducing muzzle velocity. )
' ' ' +
{f 9 ~ 11 June 1964 ;
§3- Operation ZORRO put down an AMIASH cache on the north coast of

Pirar del Rio conteinirz, smong otker t!-.i.:gs; *two each FAL automatic ,': . : Tt e

Vs . - et
”f'* K - rifles with five magazines per weapon.” Fo mention is made of : e ;
L . . . 4

) silencers. From TSD's reports on development of a silencer, one was
i not yet ready at the time the cache vas prepared. *

1 August 195% ) ~

. sl e ) ;- ... The JWWAVE Station reported receipti of an §/d vessage ﬁ:cn
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ALRTK-10 dated 18 July. It stated tket the AMLASA cache put

down in the AMTRIGK infiliration erea had been located apnd that

steps were teing taken to recover its contents. The pessage sald that

.
D A e A e e g )
\
®

s it was koped the cacke contaired “two kigh-povered rifles with
silezsers,”™ because AMIRUTX-13 was not yot certain that he could

. recover the cache put down in Pirar del Rio by Opera“ion ZCRRO.

i
!
!
i
i
¢

comen ot s

30 Auzust 195%

Hanuel Artime received information through Madrid tkat a group

5 o aBIRA. ol B
.

. - - . of dissident members of the Castro regirce desired to establish . 4
B ( direct contact with Artize. On T October 196%, an Artime associate '
| went to Frence for & peeting vith en intermediary from the dissident
group. The intersediary was pawed as Alberto BIAKCO Ramariz. . ~1L

v

12 Fovesber 1964 . Sl

FaIS report: "A delegation of the University Student Fedration

T
&

ward b

. of Cuba arrived in Prague on 11 Novesber to perticirate in the meetfng .
of the Executive Cowncil of the International Student Union to be . % |

held from 1B to 17 Rovember. The delegation 1 made up of . ..

Maj. Rolando Cubela, who will attend the event as a speclal guest
of the IUS.® .
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. 13 Noveober 1554 "!
i ) . . ~ e g- ‘\&wa‘-ﬁg‘h
: Contact report of & =eeting &= Jask n with Artime Ariize
i Bgreed to talk to AMIASE-L 4f i¢ tums cul thati ke is the contact maa

for the internsl dissi{dent group. Artice thin:s that if AMLASH-1 §3 ° .
: the chief of tke dissident group we cza all forget about the i
- . LY <
¢ H
: operatioa.” !
i i
¢ 25 Hovember 198k
£ . .

The Paris Station reported Cubela‘’s arrival in Paris. R ¢

b December 1954

\

Hestor Sanchez prepared a mezorandus request for $6,500 as an

extraordinary budget expenditure for the travel of Artime for |
maintaining c.ontact with the interral dissident group®s representatives ‘ :
1n Burope during Novesber and Decesber 198%. There 1s no dfrect ' ’
. '+ indfcation in the file that the request vas approved, but imdirect = _-""7- ) 27l
D " evidence indicates :t'hat it vas. Artice did travel to Europe and - - i
maintaired the contacts. ’ ; A A - ) ;

6 ~ 7 Decenber 195%

Sanchez met Cubela in Paris. Thls is e summary of the details

reported by Sanchez; Cubela, althiough unhappy because he was unable

~
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to carry out hig plans during the rsst jear, ozlinued to feel that

“paris Staticn, as background on the then current status of the AMIASH

é bis solution o the Cuten probles wes the ozly o=e fessible end that
' he ad to coatinue trylng. Cutela wc told itat the U.S. Covernment
: . could not and vould not in eay vay become fnvolved or provide

: assisiance in the task ke kaj plemned for himsalf. Cubela appeared

‘ o understand our posi.ti.cn‘and. satd that 1f be peeded help ke would
s look elsevhere, ;

{ } . 10 December 196k )
§-° .

i Heporandum prepared by Senckez end left with of the
:

§ operation--excerpts:

' ) "Artime does not tnov and e do not plan to tell him that we
i- are in direct contact with Cubels, nor does Cudels imovw and ve
> do not desire he know ikat we ere in direct contact with Artime.
E ’ "Cubela was told exd fNully wderstands that U.S. Covermment
¢ cannot become fuvolved to ony degree in the ‘first step' of bis

plan. If he needs suvpport, whe realizes that he will have to
. get it elsevhere. FYI: %his is vhere Artize could i€ in
e picely in giving sny support Cubels would request.” “e
- . "l

2 {Comment: Sanchuez explaized to us that vhat had bappened

wvas that SAS coatrived to put Artime and Cubela together in such
& way that neither krew that the contact kad been engineered
. - by CIA. The thought vas that Artime peedad a raa inside and

Cubels wanted & silenced wveapon, which .CIA vas uniliing to furnt
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10 kin directly. By putti=g the two togatler, Ariime mizit Zet

. B ea
.

his ran inside and Cubela might g=% his sﬂcaoeg. vearca-=fros

s

Artipe, CIA did pot intend to furnish an assassination weapon

o . wgpume

for Artize to give to Cubela, end did not do-so.)

17 Decester 1964

Headquarters cable to Paris: “Ween contacts Cubela to

o 4 wSremrme te @omsaiw e
'

debrief him, . . .- please confirm statement by Cubela to Sapchez that

3 only money and & few como items were retrieved by the fishermen.
: Cubela and AMTRIRK-10 unhappy that fisheren bad not recoversd more i

.

from the cache, but it was not possible for Cubtela and AMTRUNK-10

ragene
14 ¥

: to g0 to the site of the cacte personally. (Cubela had told Sanctez .

f :that AMTRUNK-10 had used scme "fishermen™ to recover the cache and .
: ‘ that not all of it was recovered. This vas the cache put down in the 1
a AMTHURK infiltration area, vhich di{d not include the FAL rifles.)

f : 27 Decenmber 196k
oo . . . a0 . N
e e : Lt - ST TLE O 3 e
¥ IR Artime and Cubela met for the first time--in Madrid. . . :
|- |
H 30 Decesber 1954 - i
{ ’ ~
g . Artime and Cubela met for a second time in ¥adrid om 30 Decester. ) '
A A » . - - e o el ,'
i hrtizme reported the resulis in a meeting wita lestor Sanchez in i
3 S i
S. f“‘\ Florida on 3 Jamzs.ry 1965. Cubela told Artime that he bad x-»ques.ed P .gi:r.,‘ii}
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a silencer for a FAL rifle from the fAzersizans, viich they hed zct bteen

gble t3 provide. Arsipe agreed to Nurnisk -:itker a silencer fora

¥AL or a coxzpsrable xifle with sileaczer. IT Artime obtained &

silencer for a FAL, Cudela would persomaliy carry 4t tack to Cuba
with hin. If Artize had to seltile for same otker type of silenced

rifle, he would cacke it in Cuba for Cubela.

A

23 January 1985

Sanckez arrived n Paris for peetings with Cubela.

2 February .965

Sanchez chbled from Paris: “Cubels and Tepedino returred Peris

31 Jameary. Met 1 February. Cubels states full agreement reached
with Artime and be well satisfied with arrangemwents which he outlized

for our {nforsetion {elong sawe lines as reported by Artime). « o « «

_Artire providing package in Madrid which Cubela plans mry back 4ia

£

personal lugzage.” T R s

- : b : - Tt e e

Sanchez cabled from Paris:

‘Cuta neitber he nor AMIRIBE-10 kad received any part of the Matanzas

cacke. AMREIK-10 :told him fisherzen recovered money and pax.'ts of

commmications gear but that ooney was no good Qi'nce it vas in & series

out 02 circulation.”
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“As of Hovember 195% when Cubels daparted
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: 1L Fabrusry 1355
! Madrid Statloa cabled: “From Cubela on 0 Febnuary: Oan 10 or .
i ..-L.f...' s
11 Februery Cubels 13 t0 receive one pistol with silencer and ore
Belgiaa FAL =ifle with sileacer from Ariime'’s zecrs t.arj. :-}at.’n weapoas
sowe froom UG.S. and now ia Madrid.™ (This 45 ia conflict with the ;
4
R earifer report that Artize would cazhe a rifle azd sileacer if that ;
‘ - were a1l ke could find. We are unable to resolve the conlict.) ’

i . 12 February 1653

. ) Tee Pasmama Ci ty Station cabled: "Artime' reported oa final peeting

?(; ' with Cubela: Artizme had three pacrages of special itess zade up by -
; his technical people and delivered 4o Cubela in Madrid. Cubela

. seemed satisfied.”

; & Marched 1955 :

Carlos T-pedxm reported receliving a telepbone eall frem a

triend in B:avam vho kad seen Cubela btack in Eavana the previous day. B et

15 March 19585

PRy e ——

. %he Madrid Station cabled that one Rafael GARCTA-BUGO Dirube

bad arrived in Madrid from Cuba on 15 March acd ...ad. beea introduced ’ R

B@em
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‘ - to a station officer. OCercia-Bango claimed to te in contact vith a

. - -~ N

AN A - FaX IR ¥
e % . .5

L 530 o wh B gy 8 Gty r ,,r%'.‘ .

-
a - o
- . -
% - SRR SR B . ¥ o i
] PR - - g - o A - M G
PRI} ) LY~ - e N g Sl
. s LT . . e owTg e L gRRal D Lol dmseeTel aliege a7
: ’.,-,... N Sl aTewnte L el L LRI e L S e e D L SR, TR A
S e ~-~..~1 u-mw--amx« s ein e Ww«wmww%« «w.. el w‘»MW £
- EEEP 225 TR 0 WISV ARG ST o teeam © ore WL o L R ,~
- - .
-t o - . - . CL - . Lo N - R
cr pme P b BT st ot e Wt g il Ko s “F s B Tt e rn B, e 1 i BN B e S S s 0 e T Bt Sa [ oR e e SR o g




00000

ERC TN

P LIRS N R

ol B ormaRpns o0 i 8o 2. IS P 2R0d §
! '.‘-. . R
L]

\v MR @ ea e aeens 4 e s a PR P

group of Cubag zilitery iezders wihn vere planning to elinminate Casizo

and taze over the goverment‘.

u,

It quickly becene cleg_r that he wes
referrirg to Cubela. Gercia-Bangzo said that ke bad always been
Fublicly identified as a close friend of Cubela, vhom he last saw
in Eavana on 9 March. Carcia-Bengo safd that he had bteen the lavyer
for the Capri Fotel in Favapa. FEe vas jailed for 79 days in July
1962 for defending Santos Trafficante, & U.S. ciiizen and ex-manager .
of the Capri gemrbling casino vko wvas kicked out of Cuba.
(Comvent: This is erother ramc-lirk between Cubela and

the gambling syndicate plots reported upcn earlier in this

reiaort. Tmfﬁeante wvas one of the principals in Shef Edvards®
Phase Ope or the operation. He presumably was not {nvolved in
Phase Two under Harvey, but we cannot be sure of that. After all,
Trafficante vas the man vho brought Varona into the operation late
in Phase Ope, and Varonz vas one of the main players during Fhase
Tvo. The three-man tesm that vas sent in/Varoma vas reported

" on 21 June 1962 to be in place in Cuba.) :

June 1965

Headquarters decided to ter—irate all contacts with key menbers
of the Cubela group. It had beccme increasingly apparent thet the

circle of Cubans vho krew of Cubela‘s plans and of CIA'S association
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with thexs waz ever-widenisg.
(liote: There i3 3 discrepancy in észes.

the time lists dates of 2, 3, and & May.
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The lms: strow came in early Juce 1955.
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The pesoran-um prepared &9

Frea otker evidence in the

"story on 3 June and then seat him to CIA.

- Qastro.

fil=s, 41t £3 apparent that the month wvas June--pot May.) One Victor
ESPLIOSA Pernandez, a former PM trainece vho vas temiinated. as a
malcontent oa 20 March 1551, contacted an I&NS agent on 2 June 1965

A}

with @& story that Espinosa thought affected U.S. security. I&NS
heard him out and then seat him to the FBI. The F3I listened to the
A CIA officer interviewed
him on b June. Espinosa said that in May he had received a letter
from a fyiend in Paris urging hin to meet in Paris vith a friend of
Cubela. Esplubsa went to Paris and met with Alberto Blanco, one

of Cubela’'s closest assoclates {n the supposed plan to acsassinate
Blanco claized %o have a message trcu Cubela, vhich Cubels
'uapted Espinosa to deliver to CIA. Tue nessage vas that Cubela and the

others with m were in a position to kill Castyo anq. others in the

mgine, buttheyneededsmebelpandwknovvhedze‘themandthe

U.s. Goverment were with them and willing to support them. 'If the
ensver were affirmative, Cubela would send out details om yhat he
neefed. Frow his story £t w=s chvicus that Espinosa knew the full
details of the Cubela operation.

{Corment: ‘There 13 po fadlcation in the file that CIA ever
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. found out the sort of “telp® Cutela thcught ke meeded. At a

Ciem e ca en WS tpae st O, SR

meeting 1z Paris oa ) February 1955 ke asied for $10,000 "=o

e

- orgenize the intar-al growp.® CLA refused ¢o give hiz the mozey

. -
. Tt oo P i S
Pt i

H

end suggesied he try to gar {% from Artizme, Cubela vas quite

s cma SEe, agiPan o B
.

upset over the turn doun. A Zew days later, in Madrid, he
i ' approacted & Cuten asset of the Madrid Szatfon, clainming ke

was stranded i{n Madrid with ao nocey. Eead'.;'uarbers approved

ccae e s 8 4

a "personal losa™ of $200. Ou 16 Februvary 1965, Cubela asked

P e

Sanchez for $1,000, which heedquariers approved giving hiw,

In a later meeting wita Carles Tepedino in Kew York Clty, s

T I
.

Tepedino sald that ke kad givea Cubels §7,000.)

, C; ) On 23 Jung 1965 keadquarters seat a cable to the stations
concerned directing ternizaticn of comtact with members of the
Cubels group. It read, in part: ) ’ .
¥ e o s o » convincing proof that entire AMIASH group
insecure and that further ccrutact with key members of group

- constitutes penace to CTA operaticns against Cuba as well as
- : to the security of CIA staff persomnel ir Western Europe.

LAY
A
@

s

e e, BT Y "Uoder the circumstances beadquariers desims that contact ’ s
I with key meshers of the group be elizirsted as rapidly os ’
possible, and that a2ssets who =sy bde in contact vith irdividual
members of the group or peripherally favolved in AMIASH :
conspiracy be wvarned of danger implicis 4in these associatioas
: end directed to eliminate contacts ASAR.® .
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1 ¥arsk 1995

Reuters repor‘.;ed Foon favane that the Cilan security police

P bea s BAGReYRL B s 86 PRI BEPa ooy G904 B LTy TR,
. : ; .

had errested two military officers for slleged commterrevolutiozary

PO AY

activities {avolving “tee U.S. Ceatral Intellitgense Agency. Toey vere

ideatifted as ¥aj. Rolaz3o Cudbels 2ad Maj. Famcn Guin.

7 ¥arch 1966

2 b Fao AIEGEB A e =
. .

\ FBIS quoting Havara Demescic Service: *The trial of the

- mappte s @ ad
wme e

accused Rolando Cubela, Pamon Guin, &ad others wio are linked to R

TN the U.S. Central Intellfgeace Agency, was btegm in the revolutionary

Kl court of Eavang district i{n la Cetansz todsy at 1500 hours.”

2
(

8 March 1966

Excerpts from first day's trial proceedi=gs as reported by
<L the Havana Domestic Service and copied by F3IS:

A PV | Forper Majors flolando Culela and Pazcn Guin es vell as
: o others vho are under indictsent have confessed their guilt.
4 . . The defendants are being tried for crimes ezsinst the integrity
’ - and stability of tte nation by mviné planned the assassization
. : of Maj. Fidel Castro.

i

.
'
L
RN
I
P
)
+

The defendants are Polzando Cubele Secades, Ba-aon Guin Diaz,
Jose Luis Gonzalez CGallarreca, Alberis Blepcs Romaris, and
co L. Juan Alsira Navarro, gil of vhcs coafessed their g-.xil“ in the
g ’ inputed facts of ¢e case. Alsd appearicg in the trial were
Guillerno Cunill Alvarez amd ingel Beswero Valiz.

PP
[

g AT G o L e e SRR St ha ’

Yoo

. STl - I z C
D e, S - . - - - . R PR L R T 8
L e S LT e . - . PR T e Wt e R [, v beig Lnenl

e emen .s ot 2 e AN ARG e it il g 2 2 el .—-.,.--,»-.,....u. .»" Somepes sy ermeet *{M*ra&rﬂr\*-ef%
. o e Glme - e “»v’\‘—-,"‘st A AP N s i elt u.'“-r;'__

e e TRV PRI el -t PR e R oyara I B pom b Bna Tt s med s ms ed E P PR



14-00000

P e N - goviier wh s h L o e e ms™s, R 3 ks e o iR G
REE L SATNEt H Ry L e e e T Sy PR R T

B T R L0 TR PNEPY- IRSVMPFRTLY SN~ I SRR SEUPUR U PRILE G AP SRR DA S

ST e SRS TITBIASTTS S -cP BE-AMID Do SUHE-L s PRI "R - S8e rvios S o s em

ot ..y R - - PR .
b R N L ot o i S TR IR Bt B s
’;ﬂ'ﬂ—** P =
"- . T I

RS
BT tPpan v oenn oen . S e emoe wmnmp s @, o« o
-

Sr ® Lt pREme et
.
.
&

I -
‘N
ome actuzed Jose Luis Gonzales Cellarreta, w0 worked as a
. diplomatic attacke in the Cuban xgassy iz Spain, betreyed his
H country for 100,000 dollars given him ty CIA agents whom he .. s

ccatncted only & month after his errival in Spain. (Ee) met
o with an official of the aforementiosed orgrnizetion of ’
- internaticnsl subversion nazed Jazes Lcel vho covered his
asctivities by aypearing as an officizl of the U.5, Exbassy in
Srain. HNoel femanded that biographle inlor=etica apd - ;
i=formation ebous ke Cuban dipicmaiis =issicn be furaished him :
under this ar:anzes?nt.

Cubela duricg his stay in Europe cakes three trips to Spain, i
on 26 December 150+, and on 6 ani 20 Peorwary 1665. The !
. revolutiorary rircgleader Artime goes to Madrid at the beginning ¢
t. e of February 1965. A meeting is held between Cubela and Artime
in vhich they egrvee oa the final plecan. ’ i

This plea would begin wit: a persoral attack aimed at
. Maj. Fidel Castro Ruz. This crioipal act would be followed
. . by an arved invasion of the coumtry 48 hours later by U.S.
) troops. The attack egainst Comrade Fidel Castro would be pade .
using a 7.62 . FAL rifle thet Cubelm owred. This weapon . !
would be fitted with a powerful UxiO teflescopic sight and a
silencer.

o @ yes

~
- ' .

b

Artine sent Callego to the United States to get the

LT telescoplce sight and the silencer. Once obtaiped, this
. equiprent vas delivered to Blanco Romariz. He in turn delivered
i it ¢o Gonzalez Gailarreta who then delivered it to Cubela the ;
e "¢ day before he left Madrid. )
n L e ey . . - »
TR I A - In oxder to insure the successbf his plaus, Cubela meets N A g

U . with defenfent’Gui= Cuin bad been recruied sizce Septezder: i
1963 as & spy fur the Yankee CIA. Shis recruitizg was done dy. i
* CIA agent MiguelDiaz who infiltrated Cute in order to recruit !
him, and did so. :

® Seized in Cubela‘®s residence was a Tasco bread telescopic -
- sight wvith accessories, the FAL rifle, levrge quentities of weapoas '
and arnmition for them, fregmentation end incendiary grenades, BT SR L }r .
end other military equipsent and oeteriel. . : )
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. but .seful lesson may be drawa, edding,

R

ek ML
- w swcoudd w® wod ‘eoewd

The punish=ent to vaich the delealanss ave 'u‘.:.)e»f. and waich
tais prosecution wishes inzezed 5 as follows: Fsr Bsisado
Cubela S2c0ades, Bwon Guin Diez, Jose Luis Gs::.als—,z Gailarimza,
and Alberto Elanco Ronavize-the dealth penelly by Jiring squed.
For Juap Alsize Pavarro, Guillermo Cunfll Alvarez, end Angel
Berrero ¥Veliz--30 wvears impriscoment pius correspondirg . R
additional penalties.

9 Harch 1956 - . .

FBIS repor: froo Eavana Domestic .,e-'vi::e- "Pri:e Yialister Fidel
Castro has sent & letter ¢5 the prosecutor in the case . » . agairnst

In!.t, the

o g

Ma jors Rolendo Cubela, Pamcn Guin, and other defendants.
Prize Mirister says that 1t pust be reccgnized from all this, a bitter

*Y suggest thet the court

not ask the death sentence for s~y of the accused.”

@ -

10 March 1956

FRIS report of testimony given in court on 8 March:

-

Question: Do you recall vhen the silencer broke?

The silencer? Actvally, the silencer did not break. - -'“.

. Cubela: S
¥+ The silencer amlly did not break. . c - ‘
. Q;:xestioa: Vhere is the silencer? . . ‘ - B £
Cubela: I tbr;ev the silencer away because it wvas bwmnirg sy bends. }
Prosecutor: Have y(:n gpoken with COm-ade Fidel Castro recentiy? -
Cubela: Yes. ‘
Prosecutor; Can you tell the court wken you spoke vith Comrade Fidel?
e ent e e T A SO Lom -.‘-.5'«"-’5;'.“‘;"_'\2' i S
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Cubzls;: I believe &t was &n Jezavary, let ze ses, im Jexuary,
in Jasuary.

i .

] Prosecutor: In Januery! Do you recall the converzation you had o 4

N with Coorede Fidel; 2nd &{d Ccumrade Fidel offer to bkelp you? )

&

¥ Cubela: Comrade.Pidel open=d tka doors, opened the doors to

- ce. He gave pe, ke gave me to umderstand that he kmew woat I

: vag doirg but I did not have ennugh coursge to tell hi=, .
= L : ;
' . Defense Attormey: Cubela Secades, whai, in your viev, {3 the I

punisiment pmerited by conduct of this nature?
Cubela: Th: worst:
Question: What do you mean by "the worst?”

- ) . Cubela- The wall. - ;

SEWR 1P At S
.

(:; ) Question: o¥hat do you mwean by "tte wall?”

Cubela: Deserved execution by & firing squad.

31 March 1

FBIS report quoting Havara Docestic Service of 10 March: . . i

o . .Revolutionary Court Ho. 1, which has tried case 108 in crimes
i [y ageinst the integrity and security of the mation, bas pronounced

o sentences on the accused Bolando Cubels Seeades, Ramon Guin Disz,
end others. .

R P oA PAS TR0 P LRI

According to the sentences, Eolando Cubela and Ramon Gufz were !
sentenced to 25 years irmpriscoxent; Jose Luis Conzalez Gallarreta
end Albertc Blanco Hamariz, 20 years; apd Juan Hilario Alsins
Favarro, 10 years.

chal ool
N
5 '
Cet
. :
.
H

§ . ’ - Guillerzo Cunil Alvarez end Awgel Herrero Veliz were sbsclved of
. guilt. They were released provided they are not liable to aay .
. . other charges.
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5’ ' {Coment: It is worth nozing thai noze of Cubela's Cealings
( with CIA frem ¥arch 1951 untll Sovestar 195% were meatiozed in the

oo f’ trial proceedirgs. The first scsozfsiion of Cudela vl'th CIA ] e 3
¥a5 in connection with Lis trip Lo Zurupe Ia iate 190% and '
: early 1933 during vaich he bhad his meetings vith-Artire. The ]
. . trial evidence was confined to Citela's cowmmterrevolutiorary §
activities groviag out of those reetings with Artime in ' ;
;: December 19064 and February 1965. Moze of his many divect ;
::- contacts with CIA officers, some of whom ke krew by true name,

wdn

o vere mentfoned. There is not even a hint of the ballpoint pen/
g{-\:v‘ ' hypodermic/Black Leaf 4O episode. The Cutan suthorities may - : 3
i have gotte;x that inforpation from hizm and dec_ld.ed not to. . . .
introduce it in evidence, but we can think of no convincing

reason vhy they would have withheld ft. The closest we can come

to a decent reason, and it i{s pure conjecture, {s this: Castro

NG . R @2 BB
.
.
.
1
R

s

-

: pay have thought 1% politfcally {xprudent to allow the executfon !
. of someone so glose to his fmner circle, who bad merely plotted - - | . o

: ediep s A
e
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L 4
without acting. I the. full details of Cubela®s involvement ",

vith CIA had come out in court, Castro might kave had 1ittle

..
Cemomemm e asdeyn

excuse for asking for lenfeney.)
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} Discuzsion of Asszacssizatioe 24 Jich-level Govermoent !eetings

Drew Pearson clafims to have a report that there vas a high-level

’ reeting at the Departzent of State at which plans for the assassi=a-

é B

P tfon of Castro were dfscussed. e find record of two high-level,

i . .

. interagency z;eetings at wcich assassinaticn of Castiro was raised. The

first (and probably the oze to which Pearson refers) was at the
Departonent of State on 10 August 1992, It was a meeting of the .
Special Croup {Augmented). The second meeting we have identified

was held on 30 July 195%. It vas a meeting of the 303 Committee

WD GBS | I & abags 140 10 D WD
.

and probably was Leld in txe Walte House Si{tuation Roow. The two .

&(": - peetings are described separately below.
§

10 August 1962

The Special Group (Augmented) met at the Department of State,
either in Secretary Rusk's office or in his conference room. Tte

rgnMng are yecorded as being present:

R Y *smue "*. | Dean Rusk, Alexis Johnsoa, Edwin Martin, .
©o * . Richard Goodwin, Robvert Hurwitch T

White Fouse  Haxwell Taylor, ¥cGeorgze Bundy (Bill Harvey's
. .. notes record that Rovert Kennedy was absent
and toat Bundy had als proxy.)
Delense Robert Mclaxara, Roswell Gilpatric, Lysan
i & : Lemnitzer, Edward Lansdale 3
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CiA Joz Mzfone, ¥illiluwa Harvey

UL : Edvard }oeov, Donald Wilsca

Secretary Thowas Parrott

Siaet Ned e MR w e b
.

Tox Parroit's minuvses of the meeting ma¥e no peniion of the
i . sublect of essassinatiox. Both lelone and Bupvey recall that

McXarara yalsed the subject. Harvey's notes taken at the peeticg

oo
e apeon e D et naee se 5w

. e a
3

show that {t vas also menticged by Murrow, but the asture of the

corments vas not recorded. Mr., McCorne states, in & zemorandum of

08 B oo o Be G &

g
PRy IS e e BT o P s oA e s el 3 e b it s P
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-t 1k Aprtl 1967, tbat ke recalls meetings on 8 or 9 August in the - ' SR
%.' JCS Operatfons Room in the Pentagon and on 10 August 1962 in |
‘(' ' Secretary Rusk's conference rocm. At one of these meetings (amd .. ]
®* - McCone mow recalls it as being at the JCS) the suggestion vas made
"that top people in the Cuban regire, including Castro, be liguidated. ‘ .
. ~ (Cament: As it will later be seen, Mr. McCome's recollection
- is probably faulty. It 1s quite clear that essassiration caze _ ;
25 £ % up for discussion at the 10 August meeting at State.) __f"‘_‘"_._ L '_ R R ‘_&_gﬁ
" “Hr. MeCone siys that he todk fumediate exception to the discssion _ t
and prouptly after the meeting called ca Secretary McFerars persacally %
to e.aphas;ize his position. According to McCone, McHacava "I:ea-x'til;r ‘
E R agreed.." McCone states in his memorendum that at no tizme did the
- suzzestion receive serious consideration by ithe Special Group (Augwented)
O . -
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or 3y aay {adividu2l responsfvie Tor polisy. Helozme adds thet shrough
the jeers the Cuban probles was discussed in terns such as “dispose
of Castro,® “remave Castro,” and “imock off Castro,” etc., but that

these phrases vere always coastrued o mean the overthroving of the

b ate & @ ese WARD ot as

commmist goverrc—ment in Cula. Harvey vecalls that, whex McCoae
told kin of the McCone-Mclamars coaversation, McCone said that if h—e\,
McCone, were to be involved {n such & thing he would be excozmunicated.
Pollowing the 10 August meeting, and vithout reference to the
. reported exch.a.n;e between McCore and HeNemara, Lansdale addressed

" BIEDA GOBMOBRN. o 6 P 2P Su ST E S m g 100
v D
. .

8 mexorandim on 13 August to Willfssa Zaxvey (CIA), Robert Hurwiich

{-.:. -‘ '.(State), Geﬁerzl.l Harris (Tefense), and Don Wilson (USIA). The
memorandum assigned responsibilisy for draftirg papers on various
. . subjects ;ehted to the Cuban operation. - Harvey's assigmrent
included: “Intelligence, Polftical (spli?;ting the regi=e, [portica
‘ . excised from the CIA file copy/). - -
< ... '~ aIh August, Earvey sutmitted & megoranduzm to the DO/P (Gelss) |

" repor‘d.ns the lansdale commnication and what Ham,r hed done about
it. BHarvey's memorandwx to tke ID/P states that the exd.sed portion
bad consisted of the phrose: “igcluding eli::dmtian of ..eaders .

Rarvey wrote that be had phored lansdale®s office and xed spoken with .
. Frapk Fand in lansdale®s absence. Farvey said ke had protested the

‘!se"fthephrasea- hed proposed that steps be taken to bave it
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é excisad from all coples. This was ezresd to. Harvey deleted the
[}
phrase frcm bis own copy and assumes that instruct{sas were given
- - - ) ..,Q." .
to otter recipients to do the same. Farvey told us that ILansdele 5

i
R i e L T
.

repeatedly tried to rafse the matter of assassiration of Castro

‘ ) vith Zarvey over the rext several veeks. Harvey says that !;e always :
: avoided such discussicas. [arvey estirates thet five persons in ! t
Voo Lansdale's office were gecerally avare of ths sensitive details of f
v _ Project HCWCOOSE and of lansdale's interest ia asmisimticn 2s a= ;
. aspect of :lt'.
i~ S -
P 30 Julv 1954 .
G . ' .
_ The 303 Committee met in yegular sessicn, protably in the Sitation .
i Room of the White House. . {Desmond FitzGerald recalls tkat such
meetings vere generally held there.) The folloving are recorded as T
'.‘ . belng present:
’ o McGeorge Bundy, Cyrus Vance, Jobn McCane, Thcwas Hughes _ ‘
f‘fif i3l Desmond PftzGlerald for, the discussicn on Cuda e i f,t
I - col. Ralph Steakley was present for another item o= the
: . agency, but it is not shown {f he vas yresens vhen ﬂ\e
- ) Cuba item was discussed. - ) |
? Peter J’essup as secretary . ) '
S A The minutes of the meeting record this in the context of the discmssiod
H . of Cuba:
- | -
- ;
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C-, Deputy Director for Intelligeace

s F $150,000, with a guarantee of $10,000 for expenses. A wealthy Cuban
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It was asreed tkat Mr. Fiezferald wpuld contact Mr. Sem
Papich of the F3I iz -egard o the esrlier ceport o an
allezed plot wiin Mafia overtones o zssassinale Castro and
which the Attorzey Genersl zgreed to kanile as & matter of
lav enforcecent.”

The reference is clearly to a 10 June 193% memosmpdum jnformation
report frcm the DD/P to the Director. %te follovirg additional
"elite” dissemination vas zade of {t:

Special Assisian® to the President for Rational Security Affuivrs
Assistant Secretery, Inter-azerican Affairs, Lepartmeat of Gtate
Director of Iatelligence and Research, Devartwent of State
Director, Delease Iatelligence Agency

The Attorney Cereral

.Director, Federal 3ureau of Investigatilon

3 Deputy Director of Central Intelligence

. %he report related & proposal for the assassinztion of Castro

that wes pade to proxinent Cuben exiles. The MHafia eppeared to be
- fnvolved in the scheme. The asking price for doing the job was

ol _exile, Jose Marto "Pepin” Bosch, President of Bacerdl Bim Intersaticoal,
‘vas reported ready to contribute $50,000. Bosch approached the Chief
of Station, JUHAVE, and suzgested that the U.S. Covermvent also

“ contribute funds. The suzgestion vas rejected out of kand. The record

fndicates that CIA's oaly lnvolverent in tie plot was to report

- R inforoation of its existence. The last record we firnd of the incident
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fs a zeporasdum from the DCI (MxCoze) to Buniy, dsted 19 Augsst 1 Fog

) 1
reporiing the results of FBI interviews with th= 21leged participeais. i

Obviously, nsthing came of the plot.

t
(Cozment: It may be only coiacidernce, but we are struck ' b

MOB T e 3 seums s 06 BT tmoma & B b
.
[y
.
€
. watt
‘i
;W
o i)

By the poiz: that this group of plosters, 2llegedly fnolttng
gangster elements, offered to assassinate Casta:o for $133,000,
which i3 precisely the sum that CIA offered to pey in on
;T earlier plot that very definitely involved gangster elements. i
2 . Itmﬁk&emmamum,o:itwﬂdumt :
g e, the crixminsl undervorld kncus the “gofng price.™) & i

; . \./" ' -
{C. ! As ve have °sald earlier, if Drew Pearsom has fire infor=ation ca
- & high-level meeting at which assassimation of Castro vas d.f.scussed_,

4t is likely that the reference would be to tke 10 August 1952 meeting .t

. of the Specfal Group (Augwented). The 30 July 195% 303 Commistee ) .

‘ ¥eating is described on];,r because its reference to mssassination of ) i
. -‘ - . ‘
»'-,:,.' - castro might be distorted to assu:e sme of the characterimcs ot

fhely - . . . B
'-‘-zA o ﬁu.-. Pearson story. . ’ o '.‘ & ) -
) « !
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Publlched Details

The CIA hatched & plot to knock off Castro.

Robers Xennedy may have approved an
ansavsinntion plot.

. Undervorld fizuren were actually recruited
to carry out the plot.

Threoe hired andaoasing wore enught in llavena
whoxe a lone gurvivor is still supponed -
$o bs languishing in prison.

Attt )

. E, Caotro learned cnough at loast bto believe the
¢ - CIA wno ceeking to kill him, He is roported
to have cooked up & counterplot agoinat

Fronident Kennody.

o w o

1o

Unpubliched Details

S e P s e, o a e

Pills were ment to Cubh for use in the
accaosination. .

There was a mcotlm at the Department of Stats
- , at which the ansasaination of Castro wae
‘ R discussed.

- Philippines under direct interrogation,

‘.~z N ., .--_q.. i DTSR
C e f

THE TREW PEARSON STORY

The Facts As We Know Them

True.

Ho vas briefcd on Gambling Syndicate-Phaoe
fle wvno not briefed on Phose Two.

Hot true.
One afisr it vos over.

True.

Ropelli informed Harvey on 21 June 1962, preowmably

on ihe basis of informalion from Varcnn, that a teem
of three men wvae inside Cuba., We do not kinow their
{dentities nor what may have happened to them. Wo have
5o proof ¢hat they were actunlly dispatched. Nons

of the aanounced captures and exocutions during this
pericd fits this team.

This reportedly has come cut in the Garrison investie
gations, It also wae stated by Costillo in ths

We have no
independent confirmation of any sort. (Noto that
Carricon mot with Roselli 1n Lao Vegas {n Mazrch 1967.)

True, At least we were told by Roselll that the pills
vere sent in during FPhacs One and again in Phase Two.

True. Tho oubject was raised at a meeting at State on
10 August 1962, but 4t is-unrelated to any actual
attempts at assassination. It did rosult in a MONGOOSE
actien memorandum by Lancdale avsligning to CIA action
for planning liquidation of leaders. The offeading
phrase was later excised from copies forvanrded to CIA,
Btate; Dafence, and UBIA, but the damage may nlmady
have been done.
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Tre Possible Renifizsticns of the fenili-< Cymidlcate Oneratica

'mn eariier sec*ia-xs of this report describe all of the CIA .o

o & il

schexes zimed at the assassination of Casiro that ve have beea able
to discover. The accounts of the two phases of the gembling
syndicate operation are factual to the exteal ttat tkey are based

on what those interviewed recall or believe the facts t0 have been.

o

i - s
1

.

|
|

It is evident that some of those facus kave lea¥ed, are being talked

about, or are being peddled. On the opposite page is a list of the .
_i B - main “etails of the story Drev Pearson has, as they are lmown to us, ‘
Y . together with a brief comment on the ayparent accuracy of cach.
;( - \/ There is support in fact for most of the deiails in Fearsca‘'s story. . i
' He has a garoled account of the role played by Robert Kennedy, and '
be errs in telling the story as if sll of the &etans are part of ’ -
e single story, which they are ackt. For the most part, though,

'his facts are straight and he has the truly importsnt aspects of

fhe gaz=bling ::yad.tcate operation. Lo . e SRR

t
g

BN

v s
¢

-

{ s g Until Jemes O'Connell returned ca 2 May from his meetings in o o ‘
' Las Vegas, we were faced with the diffisulty of beirg unable to S
estimate the dimensions of the problem facing tte Agency unless we . :

- could discover vhat bas been leaked, by viom, to whcn, and for what
p@a. Tione of those ‘:.hinas could te deduced with confidence frca

. - ]
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the . :forzaticn tken evallable 0 us. 0°Cozzmell, who has already
Teperted to you oraily ezl will be r.:':itt:ng.!:ls written report _
directly to you, i5 29le 0 sbed s=we light on the likely sources

of Pearsoa's information. He kas zlso briefed us om his con;'emtions

with Mateu. These are the key pointz; )

v a. HMaheu df¢ brief his etioroey, Edvard P. Morgan, on
Mahén's rarticization in fhese Ope.

3 b. Haheu k=ew nothing of Fouse Tve vhile it was under way

P and bas never Leard of it from Roselli.

— ) ) ¢. Horgan and Hoselli vere ecquainted, independently of

:C LA Maheu, vel..l. before Maheu becaze involved with Rosellf in the -

.. ganbling syndicale operaticn. EKoselll was steered to Norgan by -
. E. H. Greeaspun, editor and gshlfsher of the _Iggy_e;gg_é_s_u_g- .

PREPUISEPRSS

d. Haheu suspects tbat Hosellf is a client of Morgen's.
‘e. Roselll is drinking kesvily. Morgan has been in Las
{_'- o e _Veg&s cnce or teice recentl;r, was drinking too nmc!x, and was - R P

]
2 oo o
. I‘i
'
»
K]
%

"Snaxszreet. - . .‘ ..

£. Jm&ﬁm,z&m.éibxm,maxosem“an.in. .‘.‘
IasVey.safthe same tioe t::uspastuarch. Carrison was in
touch with Roselli; so vas Morgan. It is our impressfon that . | ..

, Creenspun wvas alss involved In the conversatioccs. We do not krow

the date, but 1t night be ncied that ore of Pearson's colimns e
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‘Lethal Pills Briefing of Xennedyr Three-¥an Tees State Dept. Meeting

Barvey Earvey ) Harvey Barvey
Rosellt Roselli Roselll

Maheu Makeu

.
.
-
.t e e, a0 =

0¢Connell 0'Coanell

Pdvards Pdvards - . *

< on 60 Mo

Eouston Houston . o
Varona Varona | i
VYarona‘®s ) Varona's . '
. son~in-lav ® son-in-lav . ( '_

Haceo Maceo ' ) R 1
Ciancana ) ' ) : T

Trafficante : ) L !

. . > SV .. -

Tt 4s quite possible that the fact of Robert Kennedy's having been
briefed, and perbaps the substance of the briefing, 18 more widely '
known to goverr—ent officials than t:is list would indicate. We

.
» awdon oo '-'B".‘""“' -

koow that Mr. McCone on 16 August 1953 asked for end received a :
copy of the memorandum record of the triefing. Others im Justice ;

end the FBI besides Kenredy may know of the memorz=dum acd of its - .
contents. T
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appeaved oa T Marsh.

€. A'cco:':llng <o MHaheu, Morgan aad Jack Jaderson, Drew

Pearson’s associate, ere very close.

w, " This seems clearly to point the finger 2% Roselld s the ulticate

source of the inforzation on the g=ublingy symdicate plot aad %o

confirs Morgan as Pearson'®s source.

We can test the accuracy of this assumption sgainst apslysis ve
had dome earlier in sn effort to identify the likely source of

Pearson's story. O(n the opposite page is a listing of persoas

v mhw e

definitely known +3 be witting of certsin Yey facts now in Pearson's . i
possegsion. ‘m.e 1ist fncludes CTA officers vho knew more than one
of the key facts, plus all lmown ouisiders. These were our -
conclusions: - ' .

a. If Drev Pearson has & single source, and if Pearson‘s

|t . Mpe i e SRS ’\,'-‘.
. .,
s

€4 BeerasTn e s 0 5

fmmediate source is the ultimate source of the leak, and if
compartmentation wvas not violated, then Bill Earvey en:erges
L0 T e the likely candfdate. - Be was the only person we found in
the course of this inquiry vho knew all four of the key i‘acts.
at the time the Pearson columns appeared. We preferred not to

think that Bill Harvey was the culprii. We could find no

persuasive resson vhy he would wish to lesx the story

oo @ -

deliberately, and we doubted taat e would te so indiscreet as

a
gnoe
»
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" to lesk it azcideatally. Further, if he were the sourde, ve

could exgect Pearson’s story to be cuspletely amzcurate, tecause

Barvey knev the truth.

b. If ve ruled out Harvey as the sout:;e, then it apgeared
that there pust be at least two uliimate Sources of le.aks. The
State Departmeat meeting was not kaowva to any ?f the other
participants in the operation--aszuming that Harvey did not
mention it t0 any of them. Therefore, it {3 guite possible
that the leak on the State Tepariment meetirg bas come frem
sozeone who has no direct kxzowled.ge of the gambling syndicate
operation but does know of the meeting.

€. From the standpoint of who-knew-what, the pext most
li%kely source of the origiral leak is Jolm Roselli. EHe is, in
fact, the only person with d.irect. and coantiaucus participation
throughout bof.h'phases of the gaszbling syndicate operation. BHe
fntroduced Maheu to Sam Glancena as the first step ia getting
the operation under wvay, and he wvas the one= vho made the final
bze.ak with Varona when the opsration was abandoned. Ho knows
everything that vent on with the gangsiers, with Orta, aad-vith
Varosa between those dates. Ee and Robert Maheu are the oaly
non-CIA participants with {=edtate kuouledge of the Robsrt

Kennedy aspect.- Shef Edwards bkad lunch with Roselli and Maheuw

2
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in 103 Eag=les in the suwer ¢f 1952, Zdwards soys t:at Posellt

knes Zdverds’ true naxe erd his posl.tion ia the Agency. Edwvards
said he tcoz the oc:asiun %o cxpress his p-rsonsl aporeciation
to Roselli, and told Foselli tkat he, Edwards, had perscaally

told Attoraey Ceperal Fecredy of what Roselll had ¢ried to do

in the ratfonal interest. We kaow that Kenredrvas perely

briefed oa the operation--acd only on Frase One at that--but
Roselli may bave inferred tkat Xenonedy bed an active role (o
the operation.

d. We a1d rot knov what Robert Maheu knew of the
opexation firsthand, because we had conflicting inforrmatfon on
precisely when be vas cut off from direct participatioa. He
bhas direct knovledge of the first phase, but probably little
1f any of the second phase {from vhich W's story seens
to ccae).“ If Kabeu knows of the second phase, be could kave
Aleamed of it only from Roeelli. )

- ‘@ laceo, about vhom we knov very lj.ttle, wag "anem'
man” in the second phase. He presumably knows of the pills
and of the three-man tesm, but the other details he could have
known only from Bosellf. -

"‘f. Varoza's knowledge and that of his son-in-law would be

limited to the pills and the team, but they should know considersbly

- —~
=z
T e e T LT G SO S5, S
: ’ ) et . _"_ ',...“ *-»““#1?' L\.":x i
e S B AR P e N TP i i e TS

cewtag]

r
- v b Lw.,;,w, '-ww&*w“% o
oo

S

rro—e— \

§
1
13
!
i
Q% L L ‘

o mean i e

LA
L
TURPU. N

I R AL sy i e




4-00000

e tam .,

P
PR ’ proanem st e
§ ( B mivme  Alau ..l
i
r gore of the specifizs; sach es, who recei;'ei the gills, the
cooposition of the zewm, and the eventusl fate of the :c2am, ) z
' g. Giancena e=3 Trafficante were presusably cut out of d vq'"‘“ﬁ“
‘ Frase Tvo. They coul kave learned of 4t only from Roselli. !
. About all thet emerzed from tais review of "who had ‘direct mowledss
‘ of what™ wvas suppors for tte hypothesis that Drew Pearson’s story
; probably &s drawvn from more than one informant: one on the State :
. Departrment ceeting and amoster (or others) on the gambling syndicate !
: .i ) operation. We also postulated that Roselli is the most likely -p
;il ¢ — ultimate source of Pearso:x'a story. This line of reasoning and the . ?
S(\—/‘ 1n.fon:atmn O'Connell 59* frea Makeu are consisteat. ’ ot
: . . Qur suppostuon until aov was that the irmediate and the :

. ’ . ultinate sources, if differ=nt people, vere leakirg or peddlizg the

. .. . story with ulterior wmotives in mind.  What those ulterior mctives . T

- ’ might be vere difffcult to fathas--for these reasoms: .

e ) a. If protection vas vhat the source vas seeking, he )
i;‘ I L ml:l be better assuzred of aetd.ng 1t bj & direct approach N ,‘- S —~'r
to CIA for help. _ o 1
. - - b.. Hhheu was tce ocaly known link associating ﬂorgan.vith :

- thesyndicateplot,a:ﬂ.‘hheusmndsonljtolosebyhaﬁnghis © -

f T 1mae beece - cormon kmovledge. ST . e e e e

’ €. i’x:ose “who Xncuw Horzan, Maheu, and Roselli thu.r;;ht ic. - '
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guite out of churacter for asy of the thrde to Le spreading

Lhe ctory deliberately for a private purpose.
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. iIn lesrning of the FRosellfi-Morgan link, we ere relieved of ‘-'.:e
nzed for speculation as to how the story kas gotien out. It is
quite lirely that Hoselld is the scurce, Morgan the c.hannel, and
Anderson and Pearson the recipients. We gay also be relieved of

the need for speculaticn ag to vhy the smrj is beinx told. Tke

" . . inference to be drawm trcx: 0'Connell’s discoveries in las Vegas is .
: . that Roselld is drinking too much and talking and that Morgaa is alsa '
f -7 drinking and talking to a pevspaperuan friend.
i(\ _ Put in 1t best light--that there is no ulterior motive in
, spreading the story--1% is questionable whetker we are any better off - - -
; nov than we were before; our position zmay be e-ven worse than we bad
!i . suspacted.
k. a.VWe may mov assuze that Pearson's story {s not patched
;f; toget.her.frm 'l;its and 1;ieees picked up bere and there. His
i ’ T witimate sourc;, Roselli, knovs more sbout certain details of RS e
N the gambling syndicate operation than we do, and he evidently - 1

] bas talked. Trying nov to hush up further lesks might d5 more

' " ham than good; the story is already out asd probably 1a

| " - consfderable detafl. )
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b. The Rogelli-Jarriscs coatact in las Vegas in March
is particularly &istursizgz. I% lends substance 1o reports thal i

Castrc had somethinz to do with the Xennedy assassination in.

retaliation for U.S. attenp:s on Castro’s life. We do not know f ;
that Castro actually tried to retaliate, but we 49 know that ' :
: i
k]

there were such plors agsinst Castrn. Unhappily, it now appears

that Carrison may also know this.

R SN S S

The publicity on this subject has protably not yet run its
course. ) . ;
a. Drev Pearsoa bhas not yet, as far as we know, used two -4

of his best goodies: the atory of the pills and the fact of
the State Deparimens meeting.
. Garrison bas not yet revealed his full case. When ke

does, wve should expect to fird CIA prooinsntly displayed.

€. The Philippine MNatfonal Bureuu of Investigation has a
Puerto Rican in custaly vho clains he participated in & Castro-
inspired assas;lmt!.on plot in Iallas. Be also claizs that ) . ‘
Castro cade a speech in July 1952 threateaing to try to B i
assassinate Kenzedy in retaliation for vwo Xepnedy attempis . l
on Castro®s life. ({(ve have founi no record nor recollection of |

Castro having made such a speech.) The Puerto Rican is in the . - ‘?i.
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' . U st eme  aled esied
) Philippires {llegally exd protably will be degorted to the U.S. . ]
i We pay expect the F3T o take him over and sring hin ary. . *M,&,,E%f,

We face the 1f¥elfhood thez ¢mings vill get worse before they begin ' 3

to get better. In the following paragraphs ve explore some of the

ranificatioas and discuss it might be done about 'r...m
. .

Should ve try to sileace those who are talking or mizht later tali? E
s It appears to us that this tactic offers litile chance of
e success. For one thing, the story is already out and probably in |

. about gs full detail as it ever will be. %he only participant ca : .
’y( vhmwbaveagyreallevera;eis)&aheu,andhebasalxeadydoneau " l
of the talking he is likely to do (to his lavyer, Morgan). We have no i
é 3 . hold on any of the others vho wight furnish confir-ation for Roselli's .
;. o story. .
: - . i
: a., Varoma {s alcost cextainly not a friend of the Agency. !
foe Yarome
g ’ ' As the Bay of Pigs operation developed,/ vas op= of the most . o, i :
FIIaEr i criggcal of the lack of Cuban control of the operatfon and or' osTEe
the peoyle involved in it. He wvas bitter over temination ot . :
. . Agency support of his exile group (and the consequent loss of . f
. his cun income). The lsst ve know of hinm ke wvas in Few York '
living a heni-to-wouth existence as a part-time auto salesman, o
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b. Pozellf, Giunzena, end Trafliczunte have fallea on ;

"evil® da;;'s. Giancaza is reported {ia & Chicsgo pewspaper of . | .. | ; b
recent date) to have beea dejosed es the ¥afia head in Chlcago 4
and was nzorad to be hiding in ¥exico. kakteu reports that

. Trafficante {5 in Jail i Tawpa. Foselli s persona n.on grata

. in Ias Vegas, being required to regzisier with the police any z

tize he 18 in town. Nope of them would have coopuictions about

0aB up e AG b

dregging ir his CIA connection vien be was being pushed by law

enforecement authorities. Giancaza bas already done Lt when the

B e o L
. .

—  FBI was crowding hiz in 1563. Roseill eppears to be dofrg it in

T S

1 (~ "ot his coaversations with Morgan and Carrison.

: .

I- (Comment: The cover story used with Boselli, Glancana, i
Trafficante, Varona, and presumsbly with Oria was that the ‘ l
sponsors wvere U.S. businessven with interests in Cuba. Rosellt !

b soon concluded that CIA was the trve sponsor and so tald : '

g .-~ .~ 0O'Comnzell. In Boselli‘s subsequent dealings with Harvey and ' Sk ~§ 1L '-;_
- " 'Edvards be came to kuov tiis for sure. Giancana nsmed CIA

in 1953. We pust essuse that the others, with the possible

'exee;:tion of Orta and perhaps Varosz, are egually sure that CIA

. . was the true spomsor.) - . . - . R TR I I
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St o s was

published much of 1t.

s . -
: hi: ea the Pearsoa ctory. ' S
. : i
{ . d. Pearsoa, Aadersoa, spd Creenszua {in las Vegas) are ) i T R, .4
i i
! pevspaperzen with a newsvorthy story. Fearsoa kas already - Y
i

{

e. Maheu €oas bave geod reasom for 2ot warting the story

aired furtker. Unfavorable publicity =izht cause hin to lose

[

his lucrative client, Howmaxd Fughes. Thers might be some value .
tn be galped from endorsing his suggesticm that he approach
MHorgan and perbaps Roselli and urge discretion. ’ . U 3

What do other componeats of Goverwseri know about this oreration?

C -

Forzer Attorney Geperal Robert Kennedy wvas fully briefed by - -
Houston and Pdwvards om 7 May 1962. A memorandi= confirming the ' e
} oral briefing vas forvarded to Kemedy on 1% May 1962. The pemorandim .
does not use the word "assassinate,” but there is little room for +
_ . wisiterpretation of what vas peant. Presmsbly the origiral of that = . oy .. ¢
B ‘,, pemorandua 1s st111 in the.rﬂ‘es of the Justice Department. Tt should i ' f
be noted that the briefing of Eennedy was restricted to Phase Qn I i
v of the operationm, which had ended sbout & year earlier.. Phage Two '
e - ¥as already under way at the time of the briefizg, but Kennedy was |
4‘- aot told of it. '
}g A, 'Asfarasvekncv,theFBIhasnotbeen‘mldthesensitiveT" )
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{ re:atio..:l detatls, buz (¢ wiuld be nalve to ascume that they have
not by now put twec ard tvc together and ~ome out wizh the rizht
answer. They know of CIA's involvezent with Rocelll and Giancena -
as a result of the lag Vegas wiretapping incident. From tke Chicago

wspaper stories of August 1963, aad froa Glancasa's own statement,
it appears that they know this yelated to Cuba. Waen Roselli’s
story reacked them (Rosell! to Morgan <o Pearson to ¥arren o Rowley
to the FBI), all of the pleces should bave fallen into place. They

. .' should by now have concluded that CIA platted the assissination of

- .Castm and used U.S. gangster elewents {n the operation.

There is scae support for this thkesis in the conversation I had

vith Sem Fapich on 3 May 1957 when I told him of the expected meeting

between Roselli and Haﬁey. Sam commented that Roselli and Giancana

: have CIA "over & barrel” because of “that operation.” He zaid that
-+ he doubted that the FBI would be able to do an:fthlns about either

':: Roselli or Giancam becauge of "their previous activities uith your

. _people. .

Cen we plausibly deny tkat we plotted with sangster elements to
assassinate Castrol .

Ro, we cannot. We are reescaably confident that there is .nothlns

. in writing outside of the cove::r.:ent_t}:at would ccafirm Pearson®s
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story of the gocoling syndizete operaifca, but the:.: are pienty of

non~gangster witnesses wio could lend eoaf{rwation. '

a. Haheu can confiye that Shef Edwvards told Rgsellt
that Edvards had told ite Attormey Geperal of Rogelli’s ,
activities on belalf of tte Gover—zent. i

b. Varoca and Varo—a®s sou-in-lawv can confirm the pill and %
three-man team elewments of the story. ;

€o

Orta can confins the pill clemeunt of Fhase Ope.

d. If ap independent i{nvestigation were to be ordered, i 4

] t
[ ]
the investigators could learn everything that ve have Jearned.
Such an iqvestisation provably wvould uncover detalls unknown to !
us, because it would bave access to the non-CIA participants. !
* ° ) . - g 2
_ Con CIA state or fmply that it vas rerely sn instniment of policy?
L
Eot in this case.

Yiodle 4t 18 trve that Phase Two vas carried

" do scuétmq about Castro, such 1s not true of the eerlier phase. _ :
Fhase One vas initiated in August 1960 uader the Eiseshover i
adninistration. Fhase Two is ascoziated in Ba‘rvey's mind with the -
Executive Action Capa'oﬂ.tty, which reportedly was develg_ped. in

respense to White House urgings. Agzain, Paase OUne had been started

and abtendoned months before the Executive Actioa Capebility appeared '-E; :. <

“
s x

@« - : .

rre v gt |
7 38 ¥ 29

o .. - . . RS et ~".—">';;‘
. i N . . e o e T G o AT BT B3 G i 3 B iR B Gy St F" B
i b g e A R R R G e T T AT R R R R RS
cad g dedd g y Dl s oy ol Ay : Loe g N A
. e . phaO e LA £ PR ¢

L T s Dl sgs L)

PEETIN . . . . - . - R et Ly =t

I R S BT s B S
eI TS L igap s O T . >



14-00000

P -
; »
[} ¢
* L
ks
e S oS B 1 s e .. s enssnan o TG e e Ve wri® ¢ - e e L
! pomm—s e 0y meaieg I
[ g q &

~,
.
el
Lot
. [ .
R 2% -
. f;\ﬁ.; N
Capagpe vy

on the znene.

&
L
v Bl ave =

When Robert Kemnedy was brisfed on Phase Oze $n Vay 1952, he e "’W
strengly aMsm Fouston 2231 Zdvards to checz with the Attcrney
General in advance of eny future intended use of U.S. criminal
elements. This vas not done with reapect to Phase Two, whith v=s
already wvell undey way at the tioe Kernedy was briefed. The
Pearson story, walch is nov causing us so x:m:ix distzess, includes

one detail that is found only in Phase Two: the three-pan team.

What measures might be taken to lessen the damage}

(- . Ve see little to be gaired from persopal approactes nov to
A @ ° .
¥akeu, Morgan, or Roselli. Xabeu has much to lose &nd might be able -

~

to prevail upon Morgan and Roselll not to spread the story furiter.
It &3 guestionable wvhetker esy such urging would Ye effective with ; o
.- Roselli, because Roselli stands.only to gain frcm having the story

Sl J of his CIA connection known and accepted. We cannot row supprecs - ‘:-_. L

¢ ] _the story, because it is elready out and may boil wp afresh fram the .
) Garrison case. If we vere {o approach any of the participants a:xl ' ’
. urée discretion upca hin, and i{ this became kmown, it would D.erel;( . ‘
. lend credence to a tale that now sounds somewhat fmprobable. - e e P
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