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of the coup/assassmation of November 1963.. Each assured us that‘

. classified TOP SECRET. Since the report is being delivered

‘ :-x;_.-Jv .)..rl! AR
31 vay 1567
FORTUSED ' |

This account of C1a and U.5. Gove*'r;_en\. i"‘rolvex:ent in *ne.i

Viet_.a._ese gezerals coap of 1 November 1963 15 _ravn frcz:x
docuzentary sources. FRot all ,of'the documents sitmarized or .

quoted bear dimcr.ly on tae coup itzelf. Ve included scze that

pay seen irrelevant, because they illu=inate the atmosphere in

which U.S. Goverrment policy decisions vere reacked.

TN

]

Interviewed caly three paople in the course of this ' E : ‘ ‘

inquiry: Willias Colby, C‘aief of FE Division at the time {aaa gow) 3

Joka Hichardson, Chief of Station duringz the coup plottf-"-

August 1963; an.:l David Smith, Acting Chief of Station at the time

he knew of no CIA assassination schemes against Mem--other than

the role played by CIA 1.n mintaining contacts, b:{ direction, with

the Vietnamese genersls.

Many of the documents upon which this report‘i is baéed are

personzlly and in only cre copy; we have chesen not to subject - :
it to _the external accountability controls that are entailed in

a TOP SECRET classification.

i On the following page is a list of U.S. Govermrent officials

vhose nazes are menticced in the report, together with the position.,




John F. Kennedy

Lyno.on B. Johnaon

Mc(.veorge Bua.ly

"Dean Rusk .
Ge&rge W. Ball

¥. Averell Earriman

‘Frederick E. Folting
Eeary Cabot Lodge
Willienm C. Truehart
- Robert McNamara
Roswell Gilpatric
.Gen. Maxwell Taylor
Victor Krulak
AHarryD Felt:
Paul D. Harkins
Richard G. Weede
Joi;n McCone = .~ _
Gen. Marstall Carter
Richard Eel:ns
Jol‘xn Richardsan
Tavid R. Soith

Hill"am Col by

: Secretary of State

.. Joseph A. Mepdeniall

-Chajrzan, Joiat Chiefs of Staf?

“cmmcrac

Ceomazder, MACY Ty

Director cf Central Intelhgeﬁae
DECT

: Deputy D1r°cbor for Plans

'cL\ Cotef « of Statio.: until 5 October 1963
"CIA Acting CCS afier 5 October 1993_:‘
‘Chief, FE Division

Presidsn

P'* sidean
.,pecial n::i tan
Natioral Se

U der Secretary of State . :

Under Secretary of State for Political
Affalirs . .

Lssistant Secretary of State for Far
Eastern Aflairs

UN Adviser, Bureau of Far Easbem"Affairs o
Azbassador (left Saigon 16 August 1963). - .
Aatassador (arr. Saigcn 23 August 1963) .
DCHY

Secretary of Defense . e

Deputy Secretary of Defense

Counterlnsurgency Specialist, JCS

Chief of Staff, MACY e




The su’c:essful_coup agalnst the Diem regize In Iouth "ietnan,

which resulied in the daatas o? 3I;J D1n:1 Diem '""1 n.b bro .er, ITnu

= o e -~

‘.z:egaa oa 1 ] no'.re.. ser 195 3 at 131; hnurs, SaLQ'"n ti.l:e (0019 hoars,

Washington tire).

Thais report-on CIA 2nd U.S..Covernment izvolvement in the coup. .

consists of a carczological listing of event.., actions,and
dzliberations baving to do \dth Vietnam. The report is drawn
docuzentary scurcea, ei"ther by quoting selectively
or by tmmnanzing. Sign.iﬁcant overt h.appen___gs havmg bearing on -
“offictal ﬁ ticns are included in the (:D.I'OnOng,j ‘-'hc*s on File, o
& weekly digest of world news, was s used as the source for these

i:.istorimi evegts. Also included are. a rfev- excerpts ﬁ'u:: Marg'ueriéeﬁ“'

Higgins' book Our Vietnam Nightmare® to demonstrate tke extent to

shich some once-classified information is now common knowledge...

All dates are in 1963.

Riots erupted in Hue.

10 July

| SNIE 53-2-63: "The Situaticn in South Vietnan"

*If--as is lik,..l,,r--men frils t0 carry out iruly apd pm:;ptiy:
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the comzitment ke hus made :o the Buddnizs, dizo~ders will n:'c‘:ably

flare again and the cha'nces,of a coup or assassinaticn attes )

gzaiast him will beccze even better. . . . . . We do not * in.{ e o
.. the Ccmmunists:would revessarily profit iF he wers overthrowm' by some:.
T cozbination of his non-Cormunist ‘opporents. A ron-Commurist successor
regime might be initially less effective against the Viet Cong, bul,
glven continued support frea the US; could provide reasonably effec\.ive _
leadersb.ip jor the govermoent apnd the war effort.” " . ' :

14 Auzust

Current Intalligence Memorandum LO"I No. 2‘{70/0'%) "Coup
Pur‘o'"' in South Vietrsa"

¥ . . . « « The coup reports and rumors which have arisen since
the Puddhist cr sis seem to reflect soms serious cocup plotiing,
-but we have no flrm evidence of advanced plannlng oy any group to -

. atte::pt to overtarow the regzime. . . . . .

21 August S

South ‘Vietnanie&e-rtmops and police attacked and occupied Buddhist .

pagodas. throughout. the .country....Diem .imposed pation-wide.martial. law. - .

Presidential Meetinzg on Vietnam. CIA participants: LCI, DDP; &
Jl“"‘ Record by C/FE. j :

Mr. Ball recozmended that ve ccmtinue to provide asylu:n for the
- tvo bonzes [Buddhist monks/ until Lodge afﬂves and réviews the matter.
.. It wvas agreed that official chanzels should not“ce‘made available for

transaitting press dispai:ches by American feport‘ers in Saigén. On—the

‘matter of possible alternate leadership in Vietran, it was pointed out e

that there was no indication that Diem was not in full control.




21 Auzust (cam.i ued)

Cun'ent thclligﬂuce !{eaorsr-du:n (OCI l’!o 234?(./63)f
"in Soutx aie'*.,_'::

#Corr RumO¥S

~ "Additional reports of plotting against the Diem govercweat
have been received. Wnlle there is no herd evidence of i=mizent - =
.sction, the Buddhist issve coatinues to make the situatica dargersus:™

S:;a'igon Statioa's Chronology of Augus‘ 1953 Couu Activitie

At a peeting between Canein /an oPficer of the CIA Saigom smuog

and General Don, the latter asaed i‘or U3 Government assuranaea of

support for moves agai.nst. the Diem regime. - - SRR
22 August v T

CIA cable to Saigon (DIR 6333k) o S .

-"Ref Dept. telegram in process. Reftel (vhich Eqs. zot yet seen)
states basic line to be taken and directs it be pushed at all levels.
Hilsman requested Hgs. send corpanion telegram to-staticn polatings
~. out that this is one technique to bring about surfacing of vkere and
who real power is. - Pressing this line can maximize possibiiity of
obtaining US objective. Even if it does not succeed, it can
substantially assist in identification of alternate or successor -
leadership with necessary drive, abilities and ambition, to imeore '
- porate in our overall coniirzgency planning and serve as focus of
~buildup program. Hgs. will comrent in further detail after seei.ns
message, if necessary, but passes above at Hils:an s request '

CTA cable from Saizon (SAIG 0208)

alternate leadersipip: " . . . . . Recent evenis have made us Teel
that hope for civilizn governreni 4o replace Digm aéministration is

Chief of Station Join Richardson forwards his nefsonal v‘évs re S
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ugrealistic. 4n2 solutisn reems even more 1mnrobadnlz than ever belere.
Would arpear that we shall have either Dizm or nilitary junia. . . . . .
View lime factcr have not coordinated this message with eantassy but
we have exchanged views fully on sudbiect matter.” :
‘/ 24 Augzust
Telephone call frem Barriman to DD/, 2ecord by DR/P. 0 [&3
. (|2
Mr. Harrimsn callied Mr. Helms just cvefore 2000 hours and %\ry
- outlined to bim the substanze of what eventually turned oul to be
S ; Deptel 243 to Safigon. To Helms query, Harriman confirmed that the
thrust of the telegram contuired aa implicit pull out of Azmerlcan
T
-t t : forces and support if tke iizus' were noit ousted. .darriran said that
.‘y pR—
| I the message had been cleared "with Hyannisport,” with the Secretary
| e . i :
o of State, and with Mr. Gilpatric.
i

- State telegram to Saigzon {Dentel 233)

The Department Informs the Ambassador that the US g;a*femment
cannot télerate a situéticn 1:1 which power lies in Mnu's hands. If
Lo Diem is unwilling “oo rid himself of ¥hu, then Diem himself mayv have to

go. Thne Ambassador is euthorized: (1) to inform the GVH that actions

egainst Buddhists must te redressed; (2) to iell ey military leaders

that the USG cannot support a Diem regime that includes the Nhu's and

that "we will give them direct support in any interim period of breakdown

central govermrent mechanizm;™ {3) to make statements in Saizon removing
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‘/\/ TThe incassador ard country team should urrently examire all
PSR L kT

aL e A

ent e
c.ve teacerchip and make detailed plans as to bow
Dring a2touf Diem=’s —onlacement 5 cho e

ey ey 1) Vir A e . -
‘ stary.  You will urderstand that we :
zive ""u detailed ipstructicns as to how this cr_ratl choul

frdele’
proceed, but you will al.-,o Xxnow we will tack ;,’:m to the bilt

on actions you take to achieve our objeciives.”

25 Augzust

Cable Trom Hilsman to lodge (persomal) sent via CIA channels

g TIR 63085%)

"State cable sent separately represents agonizing at highest
levels. Courze,outlined is dangarous but all agree that deloaying
clear cut US stezd is even mere dangerous. It won”‘ be easy Jor
you, but be assursd we will back you all the way.”

{Comment: This 4s a good point &t which to break the
narrative and Insert a series of excerpts from Marguerite Hizgins'®
bock: . o ‘ - ’ . .

™The cruciel act, with its overtones of Greek tragedy,
opened with a cable. It was dicpatched to Saigzon late in the
evening of August 24, 1383, a date made more significant beczuse
3t was & Saturday. Washingion usually empties on sumzer weekends
or lapses inic a scmnolent mood as officials desperately seex
relaxation. -

"The ,e grem contairned spacuacala*' new izstructicas for the
U.S5. embassy "ia Saigon. 1 was dravn up at a "*eetmg cailed by
Under-secretary of State Averell Harriman and Roger Hilssan,
Assistant Secretary of State for Far Easterm affairs and hezd of
ihe Vietnsm task force. Troe President's senior advisers were, for
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" . . . the cable p
i to ‘'uniezs
~or the cou
I3r 50 many
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was a radical revisiosn of the

time, It envisaged the
gererals’

imslicit blessing of the United States.

"The substance of the cable was that the U.S. embassy was to
rake an effo~t to rersuade Diem ta fire nis brother, release
the Puddnist rebels, exd press censorsiip, and restore oikzer
éamocratis literties suspended under partcial law. Aad 1f, as the
cable anticipated, Diem would not do these things, then the
encassy was to contact the Vietnzrese zgenerals and tell them trhat
the United States would no longer stand in the way of a revolt.

¥ . . . the controversial Augusi 24 cable was dispatched
fraa Washington Saturday evening after teing cryptically suzmarized
to President Xenrnedy at the summer Wnite Iouse at Hyannis Port.

"The acting Secretary of Defeasze, Roswell Gilpatric . . .
had the cable described to him over the telephone. Mr. Gilpatric
says he was Frankly surprised tn2% such an important set of
instructions should bpe rushed out on a veekend. But he did not
fgel that he gught to veto the telegram since . . . it had the
fapproval of the President.’

"Tn McCone's absence, the cable was described, szain
cryptically, to Richard Helms, cdeputy director of the CIA,
who also did not feel disposed to veto scmetiairg 'avproved by

the Presidant.'”
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\/ v CIA cable o Seigen (DIR 633535)

\/ "FYTI CIA not consulied re cable being sant ssparately, vhich
however cleare@ at higtest levels. Iz circumstances belie\-'e CIA
must fully accept directives o policy mekers and seeX ways acccmplish.

objectives they seeikk. While have not seen exact tax.t, understand

. it invites Leodge fizal judgmect. . . . . . Tanger in present course
of actlion appears to be throwing away bird iz kand tefore we adequately
iden?:i'ied birds in bush, or sonzgs they mmy s5ing. Thus suggest a

s bapct - yo P s e e o F e «y
real search for ccurses of acticn which =ight reiain opticns in our

hands at same time a5 taking positive stard rather than waiting for
situaticn to clarify (at which point we probebly umzble to affect it.)
. This boils dowm to %ek_*_':g scxe middle ground for at least interim
E period. . . . . .

CIA cable from Saigon (SATG 0291)
/ Chief of Station Richardson reports that Gereral Xhanh reqguested
o en immediate meeting vith Spera /an officer of the CIA Saigon Station].
: At the meeting Xharh requested sssurances tkat the U.S. Govermment
would support the Vietrnazese army 1f it should move against the Diem

Regime.

/ CIA Cable from Salzon (SAIS 0296)
- : ' Co Richardson reports the resultis of a conference emong Ambassador

Lodge, DCM Truehart, Ceperzl Eariins, Gezaral Weede, and Richaxrdson.

The group agreed that givirz Diem an option 2ad no chance of success.

Taey accepted Deptel 243 Jof 2k August/ as a basic decision from

Washington and would proceed to do their besti to carry out insiructions.
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his views on possivle succescor
25 Auvgust
Ho. £0-03, Internal O Working Paper,
"On talance, we believe the best hove For the preservation »f U3
interests and attaleoment of US objectives 1n Scuth Vietram lies in the
Possibilit” of a coup dtetat ‘hv ant’ ~Communi gy naticonzlists withk
- sufficient pilitary support to obviate prolonged civil war. Such a

group might pnot prove atle
eventually prove no better

to salvage tkhe situstiocn aand, indeed, might
than the n’ﬁesent regime. Juch a develorment

would, however, emable the US and zati-Cormunist mationalist clements
ey to make 4 fresh start unencumbered a"d unhampered oy volitical errsrs
. i _ of past years, montas, and weexs. In such a {resh start, we pelieve,
A lies the only viable hope for the attainment of US interests and
(; : ohjectives in South Vietnam."

Ambassador Lodge presented his credéntials to South Vietnaxese

e President Ngo Dinh Diem.
‘ ’

Presidential Meetd
Record vy DDP.

rg on Vietram. CIA participants: IDCT % DUDF.

The question was raised as to whether there had been such a

P significant change in the Vietnam situation that it really avpeared

' desirable to dump the Ihu's and possibly Diem himself. APrinci:pal

points discussed were: Adnmiral Felt's concern over the dangers

- inhereat in the zurrent U3 action in South Vietnam; the fact that

Lodge had not seen Diem to discuss the future role of the hu's;

i
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the reaning of the phrasze "

give direst sunport to rilitary cor mnders®

S

in Deptel 243; the guestion of succession; and wh=t would happen 1f th

zetion tzxen over the weekend failed. The President asked Por another

session on August 27 with participants to present b
O g e AT

icgraphic data on

e

key SVil perscpalities and z contipgency plan {Tor the successicn.

CIA cable from Saigoaz (SAIG 030%)

Richardson reports thzt the Ambassador decided

d&d that the Armerican

official hend should not show In the operation. It was egreed that Conein

would see Khiem and that Spera sould see Khanh. Ccnrein and Spera verebf”/

=i T : directed to convey the substance of Deptel 243, plums this comment:

i(T. S "We cannot be of any help during initial action of as

suming pover of

state. Entirely their own zction, win or lose.”

CIA cable from Salgon {SAIC 0330)

Richardson reports the results of the Copein/Spera

=4

approaches

said he would have to check with Mizh.

.

27 August

Presidenticl Meetinz con Vietram. CIA partlcipanis:

to the generals. In essence, Khanh said he was not yet ready, and Khiem

2 dop %

DDCI, DEP, & l/i‘//

o o C/FE. Record by C/r&. )

The President stated trhat a coup should not be sttt

terpted unless it

would be successful and asked whether we could turn back at this foint.

-9 -
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d.zment of Lodge

or the prospects for victory or defeat of

W

4 COu

asking 1f they still agreed with trheir concurrences to Dent

I

1 243,

ptel 235}

"Examiration of reports to date gives cozsiderable b

= hope but

leaves urpanswered cuestions. . . . . . Proceeding from the concept

outlined in Deptel 2&3 as zodified, nov desire vour prompt interiz

aporelsal of p sent prospects. . . . . . Hizkest autnoriiv aszg "8

yhehhen you and Farki-s, in 1igpt of develonlssediiuiasnss, rressaotly &
~I—’§_'_f0_‘f‘ Q“P*"*"*ﬁ'l Elmiimnnen oy oloaned by panersls.  We wish to give

you all wessible suprort in best available course bubl not to insist on

any decision that developing evidence pakes it wise to medify.”

R .

28 August

CIA cable from Saigon {SAIGC 0353)

Richardson reports that: 7Situation here has reached roipt of

no return. . « . . . Unless the generals are :?Jt: ‘~ed befo:e zeirg
sble to launch their ogerations, we believe thoy will act and that

they have good charnce to win. . . . . . ¥We all

. effort mst succeed and that;Whatever needs Lo
“zustEe done. .

1:de:'tah: tbat the
L8008 Go gur cart

Presidential Meetirg on Vietnam. CIA rparticipants:

i LI, TP, &
C/FE. Record oy C/rE.

/VVJ-’
into the status of EZE vlans =z2=d was told

that these were well worked cut. SL ate Pepartment particzipant

ment izipants ,
i ‘
insisted that Tiem aad Ilhku had betrayed and double-crossed us ond we

had po obligations to them and that we cannot win with Tien and fimu.

map g
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The rresident comrmented thet we had been wizzming until Augist., lolting
exprezsed nis conviction that Diem is the cnly =an who caa run Sguth

© Vietpan in any fashion to permit a continuance of tht;: var efforte_ Ee
believed we should meke another try to keep Diem. Harriman directly
disagreed with him. The President directed tkat a telegranm be prepared
to send to Lodge and Harkins asking their view of the chances of success,
expressing concern over the unfavorzble retio cf forces, end inviting

"

thelr suggestlous &s to how we cculd increase their possibilities.

The President called for ansther reesiirg.later in the fdes

NSC Executive Commditee Meeting con Vietnzm. CIA pariticipants not
identified. Record by DDP.

;;
(t

The President met privately with Pusk, Mclarmara, Tzylor and
MeGeorge Bundy. He reported to the rest of the Commitiee merel: that
three telegrars were being sent to Salgon: a personal pessage to
Yodgze from the President; a general xﬁessage from the Department to the

Armbassador; and a telegram from Teylor to Harkins.

Pelegram from Taylor to Harkins (JCS 3368-63)

"Important White House meeting on subject scheduled for 1200 !//
28 August EDT, your views urgently nesdsd on overall feasibility of

operation conterplated. . . . . . FYT State to Seigon 243 was pravared

withcut DCD or JCS participation. Antnorities are now having second )5}
thfouzats.
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29 humast

Suigon Station's chreaolozy of August 19571 coup activities

Harkips stating

YAt O7LS hours, Richardzon, Spera and Conein, latter two of
whom were schaduled to copract Generals Minh and Khien st 0215 same
e fr 1
i

hida T
3

nz reviewed at Wnite Hcouse and commenting
thatl second thoughtswere Leginnipg in Waeshington. Faced with this
information arnd given strictly limited time factors, Richardson
decided that the rmeeting with Cereralls Minh and Xhiem should not be
rostponed Lubt thal contsctisg officers would meXe thls reering o facke
finding miS8i0n without enccurazinz or discourazing Cerersl Minh,

S0

"When Spers. and Comein returned from their meeting with Khiem
and Minh, we prccesded to Trusheart's sifice to mske our razport. The
Ambassador care in and Richerdson advised him of our meeting with
General Weede, of Taylor's cabls, and of the decisions whish Richerdson
had made as & result cf the Taylor cable. Lodge was engry and
expressed the view that Richardson's decision had destroyed the
possibilities of cerrying cut =z ccup. Richardson expressed a firm
dissenting opinion.”

- KSC Executive Cornittee ¥Yeeting on Vietram. CIA rarticipants

- - & b
not ideatified. Recori by DDP.

The consensus was that Harkins should confirm to the generals that
‘the approaches from CIA were bona fide and represented ithe views of the
US governzent. There was agreement that betier informaticn was needed
.on what the generals were iz fact plamning to do and whether it was

militsrily feasible. A telegram givinz the sense of the meeting vas

" drafted for Presidential svoroval.
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Yinz Dres ial Meeting on Vietszm. CIA particivants: DICI,
Doz, & C/rZ. Record by C/F7,

Pusz referred to recent cable traffic and sald that he vas not

even sure whom we were dealirng with cor whanl they were planning. V/L/

Meijermara polnted out there was some question whether the genperals ever
[vlcbetetboreat

did have a plan. Bundy sald he hsd re-resd the earlier traffic and

noted that they never said they did. Gen. Carter suic he believed that
st et

the general’s coup was not likely at thisz stage snd that in another

weex ve will be approximately where ve vere before the attack on the

Buddhist temples. Bundy sugzested ve comsider edditional coatingencies

before the poﬁg and whether the a;su:x;tion that Fhu is irmpossible is

well founded.

31 August

Saigon Station's chromology of fugust 1963 coup activities

"General Harkins wes authorized to meet with Xalem to give
_Ehiem assurances of USG backirz. Xhiem showed a reluctance to talk
and sugsasted that EBarkins meet with Cezerzl Miph. Khlem comrented
that Migh had called off the plamming end wes working on other methods
which Khier would not describe. Xaiem firther stated that the generals g:
were not rezdy as they did not have encugh forces under their conmtrol.

5
Harkins decided not to give Khiem assurarces which he had been authorized )
to irpart.

lodge approved Harkins' decisisng on 31 August after Harkins

reporved.
A
-13 -
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31 Aumist {continued)

Vica

Loz,

=agidant

z
&

s suzzested we lock ot precisely what in the Vietnam

situation made us think of a coup and what might be dons to improve

conditiczs in Vietnam. MoHamara suggested the first requirement was

reestablisbment of ccmmnication between Lodge acd Harkins. Rusk

directed that a telegram be rrepared for Saigon making suggzestions

as to what we night ask the GVIl to do.

Cunief, FE, who particircated

in a meoorandun for walter -
differing mositiczs ioxen,

of late August,
this surmarv of

N

"In the discussicns ¢uring the past week, the position of the

Department of State, led by Ball, Harriman, and Hilsran, was that the

Dien-linu government had double-crossed the US Governrent because of
H the attack on the pagodzs znd that US obligations to the government

wvere no lorger valid. Further, that a government so discredited cculd
not conduct successfully the war in Vietnam and would prove an
uvndesiraeble liability to the US Covernrent elsewhere in Asia. Because of
these moral, military and political conclusicns, the Depsrtment i '
recommerded that it mst give all support to a group of gererals vho
sllegedly were disaffected to thke voint that a clear iadication of U3
-action was the only ingredient lacking for them to push over a discredited,
unpopular and weak Diem governrent. '

"The position of ike Department of Defense was that while it
deplored the sensetional aspects of the Buddhist situaticn, it
roretheless felt that an effort should be contimued to desl with Diem
zrd try to bring zbout a comcromise, and at the szme time to Keep in
touch with the genersls anzd supvort the coup efforts, if this proved to
be the enly elternative left. This was essentially the view of General
Harkins and of Ambassdor Holting. This was considered by the Department

TN of State to be a foot-dragging apd weax position.

" b v s %
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"The President vieved the State Deparirent's position with
consideradble reserve btul wis willirng to explere the coup idea further.
e He and the Attorney Geperzl {as well zs CIA) were zouperently appalled
et the speed with which the State decisicn was reached on Saturday
afterrcon, 24 August, and felt that rore thought, aralysic and
pregaration should have preceded the instructicn to Lodge.”
31 fagzust (contimied)
CIA ceble from Saigon (SaYG 0459)
fThis particnler coup is finlaled s « o o Gemerals did not feel
ready and cid not have sufficient baliance of forces. « . « . » _There
is little doubt that GVH eware US role and may heve considerable
getadle. o o & & »
e S,
2 September
s
CIA ceble from Saigon (SAIG 0523)
<oy Richardson cebled a darage essessment. He concluded that Diem end
C —
. ’ the Nhu's are fully ewere that the USG encouraged the generals to

gttempt a coup and thet CIA was the instrurentality of this encourage-

ment. EHe judged there was an even possibility that all major programs

_eould go forward as in the past. EHe listed as a major dilemma the
Station's future relationships with Col. Tung. Ee poted his dissatis-

fection with Tung ss & GVH liaison vehicle through which to conduct PM

progranms, but noted that the GVH hzad offered vos alternative. Unless we

[,

vere willing to discontimie our NWVH, Laos border, and cross-border prograzs,

we mst coptime to work with Turs.
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- The Times of Vietpan publishad charges

that the CIA wes plotting

“

and.fina.ncing a coup and was. giving asylum to the chief anti-Diem

Buddhist leader.v The.story vas :piclced up arxd widely played .by tke | g .

Hew York Dailly Hews,. the Chicazo Tr*bt.ne, Baltirore Sun, and othe

prominent newspe.pers °

6Septein‘oer‘w!'/'(/‘, ¢"
/ "

Presidential ‘éeting'on Vietnan. CIA participants: DDP & C/F=.
Pecord by DDP é‘s C/FE.

Rusk stressed the immediate need for direct contact bétween Lodge
.. and Diem. Bundy pcinted out the necessity of advising Lodge not to
im.ve a real show-down with Die'.ﬁ over lhu at this‘. forthcoming meeting,
es -one of Ioglée's cables indicated he was headed very much In this
“j - dirvection.’ Rusk agreed to do this. Tﬁe Presidext agreed with the
| desirability of silencing Meuiame Hhu but expressed some doubt thst

th's pa.rticipation was as fatal es State seemed to say it was. Rusk

comm_ented that ‘the: country team had stated its feeling that H.‘m =ust go,

to which the President replied: that they may have been opei':_zti_ng under

directives received fron here.
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v Htre ser‘dcesandpromi:&z: newspsrpers cerried & story thst the ™
‘épecié.l:f‘orces ti‘cdps who raided the pagodas on 21 }mgust were étili
beiag paid sec;-etlyz-b:y CIA. -Thisjstofy-\.ras attributed to a nighly
reliable source in Wasiington asd gave detalls of suppart to Col.
Txmgmtﬁeamuntof%mmonmalu,‘azdamtor&so
thousand on 3 September. The stary was datelined in Washingtos and

* David Bell varned in a television interriew that the US Congress
might cut back aid to South Vietnam unless the Diem governrent
changed its po]..icies.

(Comment: The U.S. Govermment publicly confimmed on

. 8 October 1963 that aid had elready been cut, .quietly and

over a period of same months. Bill Colby, Jocko Richardsan,

‘and Dave Smith each told us tf;at the public amouncesent of

[

' the aid reduction was a Psiganl®™ to the geperzls and that &

reduction was planned with that in mind. Tt =ay be that the

cut in aid was delibverately plannéd to spurs t&e geperals cn, but,.

" if so, that intention &:@ not find its way into the written

record. ‘The nearest thing *o it is in tke record of a Presideatisl

reeting of 10 September 1963. The President askad Rufus Fafllips,




ol AID, what specifi: aztions Prillips would recomirend aad he

suggested "g:yt:;i._g aid to Coloasl. Tung -which 'o.zld~-be vie .red. A
bby the‘;"Cenérals with ouch enthusias::r and as an :Ludicaticn of .
. & vigorous Americaa rosition.” In geneml,v though, aid cuts
ware discu’s:sed in terns’ Of bringinz pressure on Diem L maxe
necded changes in his regime. However plazned or however
lnoxed upon by the U.S. adminiatra»ion, it is clear that the
,Vietnamese gener‘als considered the official confirmaticn of
aid cuts a3 a clea* tosen of U.S. supporr. of their coup planiing

Spera and Conein met with Cererals Minh erd Xhiem on 29 August.

The following are excerpts from the cabled report of the

- meeting (SAIG 0408): 7 )
= = [ "If USA now really ready take different position, generals
o : want fira evidazace to that effect. . . . . . Queried as

: to what ve can do to show we cean business, Minh-flatly
.stated, stop economic ald to force Hhu to show his kand.”

~w - - ‘The suspension of ald did not force Diem and FNbu to mend their
. vays, but 11: did create an atmosphere that mde it easier for
4 [ J

the g'-*nerals to asseable the nilitary suppors x:eeded for a

successful 'coup. )’




10 Sentember

In an interview by Huniley and Brinkley, ths President denied

the ckarge that CIA makes its own poliicy.

CIA cable from:Seigon {SALG. 07£0) ‘ .

"Am inclined to feel gereral officers will seek evolutiozary
acccomodation with Diem (1if he permits them to do so) unless cverall
situation clearly deteriorates, there is breakdown of civil order or
goverarental machirery, or unless war effort begins to go backward
seriously. . . . . . Despite damages suffered since 8 May and 21
Auvgust, am inclined to believe we should be able resume successful
prosecution of war in military and civil sections. « « « . . Do not
aligzs myself with the view that USC should puspend aid. « o . . . "

©  Presidentis] Meetins oo Vietnam. CIA particiments: ICI & C/FE.
’ "Record by C/2. B

- .+ -- Gen. Krulak reported his findings ir Vietnam. His conclusiouns
were that the war is going ehead at an impressive pace and that the
Viet Con.g war wvlll be won if current US military end sociological -

programs are contimued. Mendenhall, the State repmsentative vho

'acccmpanied Kruls.k, expressed the view that there was a complete 'break—
. dovn of the Saigon 'civilian government and the security situation in

the provinces had deter:lomted. The President asked whether the two
. B _—.-—————-‘_~

gentle:ién had ‘-visited the same country. Rusk suggested that the focus

-. . be on what happened:in July and August that reversed the optimistic

Judgrents in May and June. Mr. McCone tal¥ed frcm a ;berso:al telegram

be had received} from Richardson mcc:zend;_i.n_g against'any cut in aid.




100 Besopslue Ore—itepe Meeting on Vietnam. CIA participants: By o
= Sy C[;_. : :

Bundy .,treSaed tue nzed to unify tze US CGovernment poOsture, to

coov-di._ate press gu:.uance, and to cantr"l outgoing rwessages to Saigoen.
Hé emphasized the importance of followizg the President's zuidance on
this delicate Vietnam >problem, .despite in‘aenseiy differing views as to

what should be dnne, how, the risks, mizigum objectives, and athe faccs. _

"Mch'a.h:ara stated that his positi’on was vigorously against r.hroving out

' 'this govemment without seeing an alternative and that none appea d '.

‘fao exis_t. Mr. McCone ccm::en‘bed that the problem was not so much the
_ éxilsténce. of an alternative as how to put one into power. Bundy
smriud the Pfésident's position as one in which we must -express
‘l our I'és;émtions as to the mistakes end misdeeds of Diem but not be

in 8 position where we cannot deal with him further.

“11 Septesber

CIA cable from Saigon 'SAIG 0797) © M.t Al

Richardson reported that the counry team attempted to agree on

& six-page summary cable to answer o cable from the Department requestin:'

views. The team was urnable to azree even on the first three pages of

the summary. Weede and Richardson dissented on the basis t;hat thé dmft

ST




4-00000

%
su=mmary was too sweeping ani too negative, concluding definitively

; aboutt.he covntry as a.wioole on-an -icadequate basis of data.  He said: .

°In ‘soze wiys we. seem to have reached tha point in offfcial Azericaa )

cermpunity -that, if j'o.u think we can win with present government, you

are sizmply not running in right:.direction with majority.”

State tolezram from Saigon (do. b78) 46 {95 v

: "My best estimate of the current situation in Vietnam is: ({a) that
it is worsening rapidly; (b) that the time has arrived for the U3

to use vhat effective sanctions it has to bring about the fall of the -
existing goverrment-and the installation of apnother; énd {c)*that
intensive study should be given by the best brains in the government

to all tre details, procedures, and varisnts in comnection with tie
suspension of aid.” '

Presidentisl Meetinx op Vietro=. CIA participants: DCI & C/FE.
= RECOTA Dy CfLoe

" McHamara pointed out that Lodge has had little contact with Diem

and has not been out of Saigon. Mr. McCone ccumented that he believed
that we should move cautiously, that we should talk seriously to Diem = -

.and that Lodge should beurg;ed to visit the countryéide to obtain a
S e e . - . . - - . . e

-more realistic view of the effects of suspending aid. Mr. McCone also

Suggested that another apprcach be made to Nhu to seek his cooreration. . v

in a departure. The President asked whether we had carefully studfed

| s

) the detailed effects of cuts in zid (as proposed in a paper vrepared e E

by Hilsman). It was evident that the effscts had not been studied.
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Toe President askn:i DOD a2:.d CIA to a.,al,/z._ the Ellszxan paper. Ke

also a..;..d t}\ t a telegm:x ‘be sen., to Lodge as};i M.m to trv to

reduce the press leakzge in Saigon apd to establish scme real contact

with Diem. Any current plars for aid _negoltistions should te stalled,

end the President sald ke saould be well informed of any steps taken

1n this conlext--such as ths incident imvolvicg CIA A payzeat to o

1. Turg last week. S i

. 11 September (ccntinued)

R"C Executive Comnlitise Meetiﬂ- on Vietnam. CIA particivants:
DCI & C/Fe. Record o7 C/-a.

Rusk said he believed that we were not likely to-achieve an

indeperdent Vietnam unless we .could eliminate Nhu. At the same time

[ S—

he vas pnot willing to say that Diem should go, as he saw no altermative..

Rusk cozmented that we should work through Lodge on Diem to take over

© the real leadership and beccme the real president. Mr. McCone suggested

_a_lso the desirability of ne gotiatin._, wlth Nhu. Bundy read off a CIA

sugzestion foi- a process of pegotiatirg with lhu.

situation :ln Vie tnam. Ee in._luded as part. of his report the substanoe

-22_
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of 2 discussion with DCY Tomishearts “The Ashessador 15 comsidering

[ —

" charging MACT with cakirz-ar-roach- to-SVH =ilitary, he-pentioned-Gen, .

Don, to attecpt stimulzte early coup action with avpropriate US

assurances. I I 1n~ui:ed had Arbassador rade such proposal to Washingion

and waa Lold this was 'ﬁith.....; Lodga's outhorits ™

15 Septesber

Feil Sheehan writing from Saigon stated that the varicus elements
of the US missiim in Vietnam were so badly divided that 'i'ashington
had interveped. He said: "The only civilian official still strongly

in fevor of going along with the Ngo femily regime i the Chief of

the Central Intellizence Azency here.” On the same day, David

Halberstam stated that high US civilian officials in Saigon were
making an all-out effort. to convince Washingtan that the military.
and political situa:l:mn is deteriorating. Ee saild that "the Chief of .

"the Central Intelligence Agency favors all-ocut support for the present

regime but tha.t a.l;mst aJJ. other members of his staff are embittered

over the raids on the pagodas. They also feel their Chief's close N

association with Hm, while necessary, has severely damaged intelligence : _——

3 &l
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" Pickhardeon replied to Washirgtoa's requast for his. Judgueat on
%———-——_—

the desirﬁbility and ﬁ’easibility of certaln id=as, as Washingion was

teea in the course of coastruciing a2n ag'e 4 plan, E= cabled:

"de must go on trying to win war witk curreat administratica ’ .
for as long as it persisis in povwer., . « . . . We should not attexpt :
.publicly to achieve osjectives with respect to GV when protability

of attaizzent is virtually nil. . . . . . We cannot covertly tizzer . L, .
with or engineer & coup unless geperal si-uation is reasonably ) Lt
propiiitious apd if ve are unable to establish recessary working ’ -
contasts with Vietnawese legders willing and able to do the job

with recessary mesns. . . . . . Agree we chould carefully explore
and perhaps carefully experiment wiin gradvated peasures designed

to pressure Diem, within contexit of persuading him, to take steps
needed. These peasures would be more effective if they are limited |
to practical and achievable objectives. . . « « . " :

Memorandws for the Record prevared by DDP

"Smith . . . discussed with me . . . reports that Lodge wanled
to get rid of Mr. John Richardson. « « - . - Mike Dunn . . . had -
 told Conein . . . that Lodge was going 'to get rid of Richardson®..

e +'« » - On one ockasion Dunn asked Conein, Do you think that Dave
Smit.h can run the station for a teztorary period -ﬁ:xile & new Station-
- Chief is being sent cut here?'"™

19 September -

Ii:ige to the President: Stata teleé‘:a: from Saigon (0. shhyy

"I agree that no good opportunity for action to remove present . ) |




cas
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do wnateyex ga opn gs.on fnte-is weasure pendirg such
stualize, Eronkly,. I see no opportunity at all
;'cs taniive ckazzes, ™ - :

Persoral letter Prom MoCone torLodze
AR

£ —

“I was told by Deapr Rusx that you hzd pronosed that Gereral
Lansiale . . . replace Richardson as Caiel of Stetion. . . . . .
I wish to emphasize that the Agency will reorient thne Saigon Station
.in any praciical way to meet your desives. Fersonnel, including
the Station Chief, can be replaced. . . . . . Lansdale would not be

w1

Richardson probab 1o £ ve Bave no current’
n lgence aor resulting estimate in hand vhic.n would lead us to
the coaclusion that the present regime cen be disposed of, or that
theére exists a replacemeat regime which would be better. This is
‘not however to say that & coup m‘l ght not ccecur even before you

recelve this letter.

/ o

DCI briefing of CIA Subcarmittee of House Arced Services

Eme Director

said t.here did not appear to be any cohesne

mi].ita—y group capablg of ousting the Diem regime, ami fur‘..her that

t.here appes.red to be no replacement for the then current reginme that

was eapable of running the goverrment: : A new regme probably vould be

no better. Consequentl v, the Agonf‘y was urging a cautious, slow

'Iapproach to the problem.

@uapnin

acceptable to the organization or to —= oersoneiiss, o o o« If the
T
decisiza is. tandgn 2ll hope of mr\(*—a-r vith the regime, thew

l/lre“'
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2 Ocisher
’ Rawort of Mclarara-Teyler mission 4o Vietnam
The President oz 21 Sepiember hod 3 ted.General Taylor apd

3

[N

Secretary McHamara to proceed to South Vieinax 10 sppraise

{

situaticn. Their trip lasted from 2+ Septemter to 2 October. This

wvas tkhe report in which Mclermara reccrxzernisd that a prugram be

s

established to train Vielramese so that esseatial functions performed
by US military parsonnel could be carried out by Vietrzwese by the
S end of 1965. Ee thougat it would then te possible to withdmw the

bulk of US personael.

3 Octoder ’ _

Personal letter from lLodge to McCon

LY

s & o =

_ to you. The time has ccme for a pew face. &1\. I also think of
. Richardson as a devoted and patpionic A-exican . . o . . "

" . I agree with what I undersiand McNamsra has said

. "k Qctober - . . F} .
: CIA cable from Saigon {SATIG 1397)
' ® e . . . . Insum, it is clear that Lodze wents a change in
Chief of Station. . . . . . Departing Saigon 1820 hours 5 Ocicber
114 .

(Corment:” Riczrterdson's Geparture was based on a hezdguarters

request that he return to keadguarters cn TDY as soon zs possible.

" Upon Plchardson’s aeparture, his dapuly, Pavid R. Smith, becase

Acting Chief of Station.”
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5 Ocioter

/

Prasifentinl Heetl:y cz Yietnam, (T4 Tariicivadt: IXCT caly,
A R R T e O o FE  HSEREETE -
R2cord by »Ci. - . . e M e

The rﬁéeting wvas held to discdss 'x:-.a'ttérs that became the sudbject:
of Deptel 534 [see later entry of 5 Octorer/. ICT said 1t was the

opinica of CIA (with tke-exceptioniof:Colby, C/7I) that fiddling

with the Commodity Import Program as a political lever would be much
n§m.likely to create an eccnomic crisis Lmdemi.ning the war effort
than to0 scare Diem and Fhu into a more cooperative attitude, because "
1t would seriously affect the confidence sad plaaning of the Vietrazese )
"- business comunify and quickiy engénder inflationary ceasures among

the population at large of a more serious mature.

It .vas the consensus of the meeting that some meanizﬁ’ul

po].it.iml movements had to be made but exmctly vhat they should

e

be was not detex::ﬂ::ed.

'CIA cable from Saigon (saTG 14b5)

_In a meeting with Conein (approved by the Antassador on 2

Octob°r), General Minh requested a statemenu of the US po.aitio:z with

respecttoachangeintnem‘winthe pear future. He saidhe'did .

not expect USG support of:a. coup.effort, but did rpeed USG asmn:és

that the USG would not try to thwart his plars. He outlined three s
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(2) aszessiraiicn of Uzo Dinh
A Y

Diem in offize; (b) encirclement of Saigon by various militery upits;

and {c) direct confrontiation units involved in thne

coup and loyalist military units in Saigon.

5 Qctover {ccnzinued)
W—*‘”
Y enhie S re) SATIC 14k
CIA ceble from Saizen (SAIG 2457) ){/)

{

LDave Smith, the Acting CCS, cabled that he pad discussed this

A
¢

T latest Conein/Minh meeting with Amtessador Lodgs and DCM Trushart. ‘/V‘/,/ ,

e Smith revorted tnat he had reccrmended to Ambassador Lodze that: ’”ﬁ o :
do not set ocurselves irrevocably azainst the assassipation plot, ) .
K since the otrer two alternatives rmean either a bloodrath in Saigon
N or & protracted struggle wiich could rip the aray and the country ;
) asunder." ;
O - (Ccsment: th's reccrmendation to Lodge cn assassination
drew a prompt response from headquarters. The two entries that !
follow interrupt tre chronology. They are pui here to ccmplete
the story on this siznificant epiczode.) : .
. CIA cable to Seizon (DIR 73551 of'é Catober) ' ‘ '

.o " {2 i ts that you withdraw recommendaticn /‘/"/ l
’ to Ambassador Eonmm_ation pla.:] undar McCone ) &
‘instruciions, as wa cannot te in posi a v condening such

f siviiity therefor.

g‘, Ty course of action end thereby enzazing our

3
.
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CIA cable from 3aizon (SAIS 1:63 of

TAction taken &3 di Ia additicn, since DCU

- Tryeheart was 2150 present when original recamsendation was
‘made, specific withérawal of recomsendatican at McCone's -’

{nstruction was also conveyed to Trueheart. Lmnassador

Lodze carmented trat he shares McCope's opinica.
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5 Oztoter (contizued)

. State cable to Saigon (mnuel No. 534) ¢

Tha Deparceent cabled "uidance +o the A=bassador resulting from
HEC consideraticn of the 2 October Mcllarara-Taylor report. These points
wvere included: (1) Exdisting suspé;zsion ol new cormitwents under
the AID Commodity Import Program will te maintained. (2) JL 480
(condg;sed milk} will te handled on a month-to-mn‘tﬁ'bésis but will -
not be suspended. - {3) AID Projéct Loans w11l be “suspen’éed for reviev.”

.

{%) Ambassador should continue his policy of "cool correctness®

White FEouse cable to Saizon {CAP 63550) ‘ -

% _ . . President today approved recomsendation that no initiative

. should now be taxen to give any active covert encouragement to & coup.
There should, however, be urgeat covert effort with closest security
under broad guidance of Anbassador to ideatify and build comtact

with possible alternative leadership as and when it appears . . . . . .%

8 October_._

The UN Ceneral Assembly azreed to send a fact-finding missiom
to South Vietnam to investigate charges of govermment oppression of

Buddhists.




14-00800

(Comzent: Tre fact-rinding group left New York 21 October
anf' arrived 1n Saigon on the 24th. "It first rzet with Nzo Di.nh“
Hh'.: and then vi si.ted tae Ya Iol pagola, co“sid._‘ed the ccemand
post of the Buddhist protest.movement, where it found only two
"~ ponks and South Vietnamese secret-policemen. A plamned v'isf.t.
to the An Quang pagods was barred by the Diem goverwmrent. The
mission did manage to visit An Quang an 27 October and
intervieved Thich Tinh Keit in the presence of a number of
Sl aw - gecret pdlice. The 1 Hovember generals® coup in'berruptedr the
‘pission's work, and 1t left South Vieto=m on 3 Hovember.

(The UN General Assembly accepted without vote on 13 -
December a. decision to discontinue investigatioq of alleged .
‘repression ‘of Buddhists in South Vietna=n. Assembly President -
Rodriguez said Buddhist oppression by the -goverpment had -~ -

ceased to be an issue since the ouster of the Diem government.

"('ﬂ:e fact-f:l.miing camission had issued its report on

n December. ‘Tt arrived at no conclusions but merely detailed

-

testimony taken duzing its probe.) .




i LI

Fresid ,:xt s news cznfeo

"I know that tke transfer of Mr. Joun Ri:z&rd.,on, woo is a very
dedicated public .servant, has led to surmises, but I caa assure you
flatly tbat the Cia kas not carried out incepencent activitles, but
has operated u..der close control of the Director of Ceatre
Intelligence operating under the--wita the coorerationa of tae
Hational Security Council and under my instructions.”

CIA cable to Saigsa - Eyes Cnly for Ambsssador {DIR 75228) -

" . ... . While we do nc% wish to stizulate coup, we also do ‘
not wish to leave impression that U3 would thwart a change of S
government or deny econtmic znd military assisiance to a new regime
if it appear=d capable of incressing effectiveress of military
effort, ensuring popular support to win war and improvirg working
relations with US." The cable urgzes thet the contact with Minh &
press for"detailed information. clearl_r 1ndicat ing. that Minh's plans
offer a high prospect of success.” f‘

0. . oo . (Comment: William Colby is the orlginator of this cable, /(/(/

and it wvas released by a Cable Sec"etar‘at Duty- Officer by -

_— . direction of Colby. The text states that these "additional

general thoughts” had been discussed with the President and
. e
that the cable had been cleared with "high officials in White

House, State, Defense and CIA.")




10 Qctoter

T‘:e I;n : cador inst a-xd CIA mot <o inftiate contact with

Geperals Minh or Don, but 1f the gensrals initiate contact, such
contacts vere authorized: In the courze of reefings with Minth or Lon,

assxirgnces were to be given as specified in DIR "{'4228 of 9 October.

DCI 'brieﬂng of Senate Foréign Eelatioixi; C:z:;nit‘aee‘

"B‘e have not seen & successor goverrment in the wincs that. we
could s say positively would be an irprovement over Diém. Therefore
it has been.our counsel that we must prodeed cautiously, o therviee
a situation might flare up vhich might result in something of &'
civil war, and the Comxunists would come out the victor merely by
sitting on the .sidelj.n.s. v

23 October
Saigon Station's "History of the Vietmamese Ceerals' Coup™ = °

At a meeting with Conein requested by Ceneral Don, Don said ; h

. - the generals ha i h—rtostageacmmviminaweex

folloving 26 Octobet. Conem, under instructicns, passed the substance
Sr———

of DIR 74228 to Don. Don pronised he would seek pernission of the coup
committee to give Copein their politicsl plan for the Amhassador s S i

eyes only.’
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2% Oztcher

rared b\{ the Executive D‘lractor
2ta Kansen, Bureau of tre Budzet

! ° ) .
; ' Memorandum Tor the Record pr
: fellowing 2 reeting wiih rens

oo

At FansenS initlal meeting with Lodge, Lodge made thgsé charges:
(1) cIA s izpreperly dealing '-rith.IEb;ii; (2) CIA was reluéuan: 17:)
turn over to thé;m”ilitary its cperations azong the hill tribes;

. (3)‘ CIA bad inadequate peretrations of the GVN and tm; Buddhists and R
was caught by surpriﬁe; {4} Rickardson kad 2 palatial mansion and |
entertaived goi‘ement officisls there; (5).The CIA Station was t.oo
larce and too visible; (8) CIA acted on its own initistive without
coordination anz} without any control frem either the Ambassador or
Véshi’ngton. ‘ .

Hansen. said he later reported to Lodge that he 'ﬁmught VIodge‘.s'
charges vere erroneous. He said be was convince@ tkat everything
CIA had dahe tn Vietnan had been approved in Vashington, coordizated
vith and can-ied out under the directions of ’che ﬁ-ﬂoassador, and. had.
been carried cut with both good ‘judgnent and a high quality of
pexforzance. )

Hansen noted that at the time of his first meetipg with Isdze,
i.odge had not yet had a full briefing on what the Agency was doirg.

'tc-ok place a few days later.
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. Saigon Station’s "History of the Vietrarese C—e..emle' .Cmm

Conein held tvs mee tings with Gez‘.eral Don on 24 Q.wber. Dea’

reported he had beea inforzed by Ceneral Earkins tpat the .5,

eilitary would not thuart any coup plans. Dea said the c.;.‘up plans

vere c_:ompieie; thaet the necessary military wmits were avallable; and

that the c’oup would occur no later »han 2 Rovewber. In the second

mee*ing, Dcn said the coup ccmittgg,mﬁmed to turn over the political

Pplan but authorized Don to outline its substazce, which be did.-

e e

CtA cable to Saigon (DIR 78161)

. Eyes =z ge.and. Baziking Lo Fie v o« o There
ra danger Ihu attespting entrarment th.rvug:z Dcn'° ap,‘oaches to
Conein. e a o o o F& uite stromzls arkins : L
stand back 3 inyolvel . . It seems A
vise to maintain close coatrol over r:°etings oetveen Den and .. ﬁ @/A

0551-.1.1.-—

"CIA cable frem Saizon (SATC 196%)

neral Don and Cozein who has camed oume_ngxs_J.n_.asa____

_ instance explilitly. .

25 October
T

Presidential Meetinz on Vietram. CIA partic

Pecord by DCIL.
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The President

stated that the purpoze of tha .-ee..ix.e, w25 to

consider: (l) recent ac .ioas in SVI with res pecu to coup m.sn:xi..g

. P .

ard 1Lalil1cations of tre 1“div‘.d..315 reno*t:::;; a'zd (2) our nol‘ cr
in S‘In,as he u’iaced to ‘be ass.med there wes u._animity within the

goverment p‘-ior to the return.of Ledze for consul ta*ions. .Th2 DCT (/
stated his views in datall. I.. esseace, he held: (1) Don =ight ‘beﬁ‘ /

paraged by Nau; {2) CIA has ro ccntrol and ’dﬂ_erefore could assume

Vegoe— .
11t *le responsibility; (3) Don cou’d nave a coup in tkhe mexing and

could pull it off, (k) Ve are bhandling a delicate situation ina

non-professional manner; I5) Successful coup would lead to confusion 2
because generals would provide weak leadership; (6) Coe co-;;p would s
be followed by another ard the war might be lost during period of

political confusion; (7) Civilians capable of ruaning SVN could not
‘be injected into the éovemment and exercise .effec‘:cive Eon‘.:rol; (8)

Cannot discuss important political issves with Diem because of f.he

pol.lcy of *correct, cool atiitude;™ (9) We either pave to work with
Dian and Rhu or we have to take aggressive steps: to remove thenm, a.nd.

it is not clear that the succeeding government would be much ketier.

28 October - : : v U A
RS~ ' :

‘- Sajgon Station's "Fistory of the Vieinamese Generals® Coup™ . -, - - 0

Ceneral Don esked Lodge if Conein was speaxing for the Ambassador.




Teoa 1014 ¢ tne Artaszador that the

Icdge replied in thé affirmative.

US. Governzent should not inlerfere with or iry to sticulate & cov
L. . ” ey
The Azpassador agreed with Don,

i,

28 October (conti,nue(]:)
w“

"
Y

Saigon Station's "History 'of the Viotmozese Gererals ' Couxp®

Conein met with Gezeral Don for the last tize before the coup:.
.. was launched. Don confirzed trat h.. had talzed with the A...bassadcr ‘who
had vouched for Conein. Don stated ke was 1ee.ving on 29 Mxoer to
coordinate fial plans. Don requested Cozein to remain at hose -
beginning 30 October--until further notice. Don rereated t.hat the
T Ambassador vould have the plans before the coup tegan, bui whe:r

pressed on his previous commitment to make them availa'ble L8 hours ia

advance, Don said that possi.hly the plans could onl;y be made available

four hours :ln advance Don said nothing would be happening witkin t.he

pext ltB.hours and that; 1f there was a good reason for tke Azbassador

t0 change his planned 31 October deverture, the Aml;assador would be

. hd

inforued in time to x;xake- his own decision.
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29 Oztober

" CIA cable f-o:{ “aif‘ovx (s.u" 2040)

In an eyes only cable sent via CIA- cm'wels, Lodge gives hls
views on the ceemingly immineat coup: "In sumpary, 1T WOULQ ApPpear
wnat a coup atteopt by the gererals' group is izminent . . . and that
ro positive zcticn by tze USG c=n prevent 2 coup attempt short of
informing Diem and Mbuw. . . . . . Although thare Leve been no requests
to date by the generals for material or Iinancial support, ve nust
aaticipate that such regquest may te forthecming. . - . .

.. . Presidential Meeti-z gn Vietzam. CIA participants: DCI, LDP,
& C/FE. Record by UDP & C/%,

It was suggested that in the Amoassedor's abs-ence, Harkins,
Trueheart, and David Smith act as a camiitee to direct any coup

operation. DCI' countered w"th t~e view that Smith should not be A

involved in such a policy-making Tunction, although he'would be in
& position to provide technical advice to Harﬁns_w_ai_
well as carry out their instructioas in the opera.tional field. The

T

lPresident stated that 1f the forces in Saigea were not clearly in

favor of the coup, we sk should discourage its launching. , The Attorn.ey
‘General felt the US was risking too much tased on flimsy evidence. .
The DCI stated his view that even a successful coup would create a

. period of interrezoum ard confusica which migat only be solved by

R a second or third COUDe . v oo o e

it




30 Cotober

,CIA cable to Saigsa (DIR 79309) .. ...ow:

Bundy 0 Lodze: " . . . . . chances of action with or without
our approval noWw 50 significant that we should urgeatly consider our
attitude end ceatingency plans. . . . . . Believe our attitule to .

coup group can still have decisive effect cn iis decision. ¢ « o o &

ke must nave assurance btalance of forces clearly favorable. . + « . .

Conein should express to Ton that we éo not Iind presently: revealed .

plans-give clear prospect of quick results. . . . . . We badly need . ~ £
scme corroborative evidence whether Minh apd others directly aed -
cempletely involved. . . . . . highest suthoity dagimg 14 sleazly

understcod that after your depar'une iimrkins should participate in-

super-ision of all coup contacts and that :Ln event a coup begins,

ke become head of country team. . o . . .

CIA cable from Salgoa (SAIG 2063

dela; Don Las made it clear pany tires tha
this is a Vietr ifair. » « « » o L beiieve we should coniinue
our present position of keeping hands off but comtinue to meaitor
~and press for more detailed information. CAS bkas been analyzing
forces for same time and it 15 their estimate that the generals have
probably figured their chances pretiy closely. . « « . . It dces
not seem sensible to have the military in charge of & matter which

- i8 so profoundly political as a change of govermment. . . . .
As ¢ sts frcm tre generals, ih RS b4 6?

at the last moment with which to by off masential opposisicn
€ extent thaf ix can be passed discree lie ,5
saould the . If ve vere convinced that the coup G

< .was going to fail, ve vould of course do everything. we could
stop it. Gen. 7=v-kins has read this and dces not concur.”

CIA cab].e to Saigan (DIR.79%07) . C _ o

f CAP 63598: ™ . . .. . We do not accept as'a basis for US policy ~
that we have no power to delay or discouwruge 2 COUD. . . . . We
- cannot limit ourselves io proposition implied in your message that only
conviction of certain failure justifies intervention. . . . . . US
euthorities will reject appeals for direct iztervention from eitaer
gide. . . . .'. " The Wnite House repeats iis instructions oa /

_command of t.he coun»ry tean afber Lodge leaves. et eae

Gl




29 O:tober {continved)

A

" CTA cable from Saizc

) -~ 1
el < AL 2074

Cable from Lod,g_e__(i:l it entirety): “"Thapis for vour sagacious
instruztion. Will carry ¢y to hgst of oy ability.

R T e S

The coup began at 1313 hours, Saigen time, which is equivalent

i to 0015 hours, Washington time, 1 November. The following account
' is drawn from several scurces: the baigon Statien s history of the
éoup and various éaﬁles..r Ss , /
( At 1315 bours, the Alde de Camp to General Don came to Conein's
house, told him that the coup was in progress, and sa:.d that General

Don vanted Conein at Jolnt General Staff (JGS) headduarters. The

aide also asked Conmein o brirg with him as much money as Conein
could resdily lay hands upon. The station had suored five mi]lion .
' piasters (about $68 000 at the official rate) in a safe in Conein 's
' house. agalnst such a cont,_:xgency. Conein took ttmee mill:lon 'Jith

him. General Don used the money to reward oymosition nilitar:{ units .,

~ who joired the coup gmup?\ Oa 2 November, General Don inrormed~

Conein that he ueeded money to pay tre families of persoms }:J.L.ed. Ca e
" during the coup. Conein gave Ceneral Don an aacutio_al 1,750,000

plasters. One hundle of 2;0,000 piasters was overloosed and was, fomd




0000

{\-—»1\:7 -,t_\n"'
) CeelsnLdTL ooty
oy _
&
(7

later in Conein's sale. The passing of thesze funds is obyiously
tmrne, N

tag,

!
a very sensitive catter. \Dave Smith veported by cable on 25 Hovemter

-

1953 that the disbursement had not yet teer diccussed with the |

Ambgssador, The Tiles do not show whetker the AmTessador was

3

ever told. In a State cable from Saigon of 2k April 1954, Lodge
reports a meeting e had that day with Geperal Minh. It reads in
part:

"He then said: 'I want to ask you a questicn about & money '
matter. D!’d Conein ever give Generzl Lcn money for the November 1

coup?’ -
¥] suid: ‘'Definitely not. Fad he done such a flng, ' {
would certainly have inown it.'”
We asked Dave Smith about this, and he said he thought that t W

Anmbassador had eventually been told that the money had been passed.W'
We can neither confirs nor refute from the record.
g T‘mxs, Conein went to JGS headquarters and remained at the

cdmmand post throughout the struggle.. Before leaving his home,

Conein alerted the station by radio. Upon arriving at JGS headquarters,
. Conein was told by Cereral Don that Don kad tried unsuccessfuily to

reach Conein earlier by telepncze. A later check revealed that

Coneln’s telephone was out of order. Conein was told that he 'was to

keep a telephome lire open to the Ambassador. Because there was a CIA ‘

officer on the scere and in intimate contact with the coup principals, : 'jx

- 81 -
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'pert alzost minute-bj—ninu progress

The 'Pact that Conein was at JuS headq\.sv-ters is well Jmown

official circles. 21& October, heaaquartev-s tad cabled the station:

"In future do not repeat not pu;. r:es.,.age re coup plois or nmors in

CRITIC cbannel. Pather you should slug them IMMEDIATE ATI‘E:NI‘ION FOR

BKK“FI' As a conseq_ ence, the first cabled reports from the station

came in as regular CIA cables and were put onto the CRITIC netvork

here at headqua:ters (;Thc first c..bl» wes *eceived at headquarbers

at 0117 hours, Wash.ington time, and was3 f:.led on \.he CRITIC network 1

at 0159 At 0256 hours, follo.dng receipt of,the sixth non-CRI"'IC
cabl.e headquarters instructed the station to put the coup reporting -
on the (:RI‘I:[C network at the station. Sometime during the day of

1 Hovember (the comfirmation copy of the cable lacks a date/time'

sfémp) beadquarters cabled a warning to the siation against inéluding«
. the names ‘of CIA personnel in its CRITIC cables.‘ Conein is identified.
’by ame an_d :; being ai;iJGS headquar‘bers in eleven CRITIC messages,
seven of which vere put into the CRI‘I‘IC channel, vithout the name
being deleted, here at headquartersh:'\

At 1030 hours 2 November (in Saizoa) the Saigon radio announced

‘& that both Diem and Nhu had ccmitted suicide by ta.‘::ing poison. I.ater

in the day Geperal Minh said that Diem and Ihu escaped from Gia Long




3 o Pelace ,-hortl_,r after O7TCO hours on 2 Ilovepber ty a tunnel unkmoum

. 1o the gene-a..s. 'I.'n.ey left tue tuncel 1.:1 the docx. area and vent to-.

a Catnaolic church in Chclon where they took poison. ’Ihey vere

dis>gvered at the church at 1030 hnurs.
X
We éo not have a truly reliable account of the circumstanees NG
of tbeLr deaths, but they certainly were not by suicide. ’ Accordim

to one of Conei_n's reports, Diem ca].led General Dom at 0650 hours

2 Hovenber and offered to surrender unconditionally Geperal lnu.nh
irmedistely ordered all telephones removed frum romms in their JGS'

comsand post area. This cut off all communication with the. out...ide »

except for radios under Minh's eontrol.,

O 16 Hovember 1963 a field-grade officer of the JGS,vho vas

deeply involved in the coup and whose reliability the station could . .

not Judge {nor did it name him), gave a station officer two photographs

i o RARETD. B0

of the bodtes ofmenumuhu,'m:;hhedaimdhehadmken‘atm;
request -of Geperal Kj.n The pho'oogmphs show that the deaths vere

’ veryhloody The source gave the fonmring account of the deat.hs

PN

The officer saus present vhen the Militxry Bevolutianary
Cormittec debated tte ultimate dispositlon of the ‘brothers,
accozpanied the force that apprenended them, and witnessed tke
events i=mediately afier their deaths. He wvas not present in
the M-113 armored persomnel car—ier at tte time of the deaths.

A lergthy argiment took place oa the nigb.t' of 1-2 Novemver:
a8 to the ultimate disposition of Diem and lhu, with most of the
generals favoring their execution. The ultimate decision vas

e dos
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.'kill ":a::. T A C:m.aln Ylhu:.g vas desigrated as executioser

L o.: L.= z:"!"iw' of 2 Novemter, the Commitiee received a
phone call from a casual inforzant telling wmere Diem and

- Jou could be fourd. A force Ja's dispatched to apprehend
o them. [Tnis appears to conmc* with Corzein's report that tae
paones had been pulled out./  Shortly after 10:00 a.m., Dies
end Hhu enuered the personnel car*"er with Captain Hhu:xa

Upon arrival at the JGS madq_'a'rters, Diem and fhu were
dead. Khu had been stabbed 21 tizmes in the bvack with a carbine
taycuet and shot five times. Diem kad been siot twice in the
chest. Naung leaped from the M-113 with the bayoset in hand
and proudly displayed it to all observers. His amms were
scaked with blood. /From the ptotos, it loozs as 1f Diem and
%Khu had thelir ha=ds tied behind their oacxs_/ - R

‘7o recap:
a. CIA was not in favor of tke decision to atandea '»thé

) Dlem regime, but faithfully carried out instructions. L

b. CIA officers Conein snd Spera were the contacts vit.h the

coup generals, but only as approved and under instructions.

ec. A CIA officer, Co“ein, vas at the generals ca:zmnd

' post throughout the ﬁghting.

d. Conein furnished General Doan about $65,ooo to buy off'
opposit.ion military units while the coup vas in progress. - S
ev.' CIA Lad no hand iu the assassinations and had no

foreknovledge of them.






