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'lhe lolh1 te House rejects I..od;ge' s vie·•s • • • • • • • • • • 
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q"Jotec bear directly on t::.e coup H::;c;li'. Ye ir.::L:!.ed ::.o:::e t.::lst 

cay .see::~ irrelevant, because they illt:::inate the atmosphere in 

vhich U.S. Gover:::::::ent policy decisions vere reacl:!.ed. 

inquiry: Willlll.:!l Colby, C'aief of FE Dirl::oion at the tice (a!ld. nov); 

Job.::!. Ricllardson, Chief of 3tat1on duri..::6 the coup plotti.::.z u! 

August 1963; ru::i David ~ith, Acting Chief of Station at the tit:le . 
ot the coup/assassiD.B.tion of November 1963. Each assured us UJ.a:t 
he knev ot no CIA assassirl.ation scheces against Htem--otb.er t.h.an 

the role pla;yed by CIA in main.taini:Jg contacts, b-J direction, vi tb. 

the Vietna.mese generals~ 

!'.aey ot the doCU!l:lents upon vhic.h this report is based are 

,~ ::- .-cls:;sU"!ed TOP ~. Since the report is beiDg delivered 

personally and in on.ly one ~~ -:.-e have chosen not to subject 

it to the exter-....al accountabilit;r cc!'ltrols ttat are entailed :l,n 

a TOP ~T cbssii'icatio::l. 

On tbe f'ollovi.J:lg page is a list of" u.s. Goven::::~:ent o:ITicials 

Vh::lse nx:::es are E!:entic.:.ed in t:!le report, togett.e!" rl th the posi tion.::o 

they held at the tt=e. :~. ,_-._. 
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Jo!m F. Ke::t.nedy 

BU!ldy-

· Dea.'l Rusk. 

George W. Ball 

fl. Averell Earri!:lan 

.Joseph A. Memlen!:lall _ 

Frederick E. Nol.t!.ng 

Jienry Cabot IOO.ge .. 
Vil.llam C. Truebart 

Bosvell. G1lpatric 

-_Gen. Ma.xvell Taylor 

Special As..:;.lstant U) ~ Presid.en~ 

Natio~l Secu~ty Affairs 

Secretary of State 

Under Secre~:-y of State 

U:ll!er Secreta:::-.( of State for Political. 
Afi"a.irs 

Al"s!sl:.ant !3;:-c:-etar.f of State for Far 
Eastern Ai'fa.i:::-s 

UN Adviser, Bureau of ?'ar Eastern'Affairs 

A:llbassador (left Saigoa 16 Augus~ 1.963). 

A:lbassa.dor {arr. Saigcn 23 Augus,t 1963) 

004 

Secretary of DefeJ:J.Se 

Deputy Sec:oet.ary of Defense_ 

. Cba1:r:::::an1 Joi::1t Chiefs of' starr 

Gen. Victor K:rula.k . , ... _ .Countertnsurgenc;r Specialist_, JCS 
• •' ,", Oy 0 < ·-:>.~~~-~:~::~~:,:.:~;:•'/}:"~'.:~ • ' :!~ -~ "? 0 0 

Adm. Harry D. Felt CI!lCPAC 

Gen. Paul D. Harkins 

Gen. Ricllard G. Weede Chler of' Staff, 1-!ACV 

.Joh:l McCone · Director cf Central Intell.ig::mce 

'~ 

I F ' ' ~ ·: .. _ _.; ,.,, ' • : • •• ·~. 

Gen. !-1o.rs!::all Carter DOCI 

Richard Helms Deputy Director for Plans 
~·· .. -:: ''· . 

John Richardson CL\ C"clef of St.D.tlO:i. U!ltil 

David R. S!::Jith · CIA Acting ccs af~r 5 October 1963 . · 

Willi~ Colby :· Chief, . FE Di visio:::t . :•. 
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whlch reaulted in tee C.eaths of !!zo Din.'l Die.::: u..~1. .. hl:.. bro:her."'·. 

;-.:=i/'>;~~-' """'''"·· ··;;ga:J. ;n 1 :tove:::~·~-·-1953 -~~"'{~].j hour~,' -~igcn t:U:::e ·( 0015 'h~~r~;:J 

ila sl:d.!:J.6ton t !.!:::e} • 

Tn1s report ·on CIA and U.S •. Gove!"!l.::ent i.::::.volve~nt in the coup. 

consists of' a chrc!lOlogic::U. ll.r.ti!:!g of event.-, act!.on.s,and 

deliberations having to do rltb. Vietnam. T!le report is dra·.rn 

or by summartzir;g. S1.?;ni.f!cant overt h!lppell..i!:;ls ~vi.ng ~r1Dg .on 

. ofN.ctai ac:t:!.cx;. are incll.i.lled ~ ~ chronology. ~ ~ ~.JI 

a veek.ly digest of' vorld news, vas used as the so-.u-ce for these 
. !··: 

Also ilicluded a=e- a fev. excerpts ~ !o'..arguertte' · 

Biggins' book Our Vietnam lllghtl::lere* to demonstr,ate tte extent to 

'lhich some once-classi.fied 1.nf'omation is nov cO!!Z!Ion knovledge .•. 

All dates are in 1903. 

Riots erupted "in Hue. 

io July_ 

sNrE 53-2-63: "'I'b.e Situation in South 'l!etJ:!a::ll" 
• •-<~·<:-.• ~·E ',, 

"If'--as is likeq--Diei:J inils to carr.r o~.:t 
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the co=i t:::ent he. i':.a.:1 n:a:!e ~::> the B'.ldl.OU.s, dl~o~ers ·-"ill p::-c2"oly 
and :.he· c..'uinces of a co•.:D or assa:::sinatic:l att~::mt.::: 
vill becc:::e eve:l better.-. • . • • He c!o not 7.h~ ••• 

'Jould r.e:::es;;arily :pro!i t il' he ·.;e!"e over:hr:r.rn: by s:::r.::re> 
of his non-Cc=unist. oppor:ents. A r..::>n.-'Co=tlnist iucoessor·,;,.c:;:.~~'6'fi:·~;~~;cl:it~ 

rea:i.!::e might be initially less effective against t!:e Viet Co::::g~ but~ 
given continued supnort f~::: the US1 could provide reasonably effective 
le:1d.ersb.ip for tile gove!"!'..:::rent and the war effort." 

14 August 

C•Jl"l"'"nt. Tnta lligence l·'"'!!~Orsr.dum OCI No. 2339/63): "Co'.ln 
P•m:o!'s in South Vie tr:.a::~' 

" • • • • • The coup reports al:ld rtl:llors vh1ch have arisen since 
the· F'...:d::i:!:list. cr:.sis see!ll to reflect so!:le serl011s ccup plott1.!J6, 

. but ve' have uo flm evirlen1...-e of adVl:locetl plall!ling by any group to-
attetrpt to overt!lro-.r the regi::e~ • •. " 

21 August 

South Vietrlal:aese ·troops and police attackeiA and occupied Buddhist 

pagodas ... throughout. the ,,country •... Diem. iclposed nation-vide, martie.Lla;r. 

'1.": 

Presid.e:ltial Meeting on Vietnam. CIA J?6rticipants: Dei, DDP, & 
C/FZ. Record by C/FE. 

Mr/ Ball recot~m~ended that ve conti:lue to proYide asyltm~ f'or the 

.. tw bOn::es ffiuddhlat.monki/ until Lodge ari1.ves and reviews the 1:19.tter. 

It ws agreed that.off'icial channels should not i::e made available i'or 

tra.nSOllitting press dispatches by American reporters in Saigon. On the 

matter of possible· alternate leaders~p in Vietn~:u~1 it ws :;:o!nted out 

tb.at there ws no indication that Die.:~ ws not in full control. 

.,.' { 

;, 
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.. - ~ :: . ·-=·- 2.- a,: • -.; 

··.·, 

.:-: 
!.' 

! : .• . · •. : ~;:~·:·i·~: ~· -.·-.'· ·> -~_::· .. ~::·~~}:}~: ;!:': 

: ·': ~"' ,~,~-:·,.·,~~ ~-:"~:~.f~B~L.E~IS_ Q:.~l ~,. .·. ~~~-.. ·:. ·.'.~~;~.,:.:~·:;~_::::.:~.~=~:.:;:~ .... :·.~.= ~. :~:~.·~:~.L.·r·:.:_2:.··_.! .. ,r.;~.·~--~r_-,~.;.~~--~.{·~.; __ :., .. -~~~~~~~-·~.·· '.r,~~-

f _· ~ 



.• ·-T~ 

.,· .. 

. ..... _, 

· .. :; 
. · ... 
'.-:' . 

...... 
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"Addi tion.al reports o! plott:!..ng against the Diem goverr::::~ent 
:t:a·.re been rec:ei·ted. W'aile t.b.ere is no h.9.rd eYid.ence of i.:::::li.::ent 

'·:: 

.act!on, tee Bt:dd.:llst lss-..:e CO::ltinues to ~a!'..e tb.e situatic:l 6r 6""rous;". ., , . 

~ . -~-. 

~(0 
;· \, 

o!';;.j 

~ 
?~~) 

At a ceeti!:g bet-.reen Conein [an offl.cer of' the CIA Sait;.-:m Stat1o!!7 

and General Don, the lat'.:.er asked for US Govei'Il!!lfmt assurances of 

.·: .. 
22 August 

CIA eable to Saigon (DIR 63331!.) 

· llrJ!ef Dept. telegram in pro~ss. RfO'ftel (\mic.h Hqs. not yet seen) 
states basi:: line to be taken B.lld directs 1 t be pushed at all le..-els. 
HUsman requested Hqs. send cc:mpanion telegram to -~..atio:l :p;:;l::l~i.:!g·· 

out tbat this is one tec..lmique to bring about surfad..ng of -..-::.e!"e and 
;.~ vho real. poyer is •. Pressi.tlg this line can m.a.tim:1ze possibil1cy of' 

··· ·o. ,. __ ::_-.:,:_-_,:~·:_i::.'_ .. ·- .. ···.:· __ .,_.;;_:_ .,. .. ,;-; :~:~/!;:~:~ i=~~c!~~~fll~~te~C:d~/:U::ssor 
.. ·~ •• -- -~~~1~ .:~~·-- _leadership vith neC'!!ssary-d.rive, abillties and arizbition, to !..nc:or-

-c.-, · porate in our overall con:t~--!lcy plsnning and serve as i'Oc::->.Js o~ 
buildup program. Hqs. -will. ca::!ll'l:!ent in i'urtter detail il.f'ter seei!!g 
message, if necessary, but passes above at· Hils::::an's reqt:est.." 

CIA cable f!"'l:: Sai;;:m (SAIG 02G8) 

Chief' of Station J.::b.:l Richardson for."Brds hl:s personal vievs re 
alte:::'Il3.te leadership: " ••••• Recent even~::; have cade us feel 
that hope for c:ivili::m govern::cent 

._-

~ . . . -.· .. _;· 
- ·.!.- ·~ 
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un!.'"'e:Jlistic. r;:;..:: !:.ol:.l;i::;,; .t0e::::s eve::. co:--e i:::;::--:>":k'!~:!.e t.::nn ever be:;::""cre. 
~"l'01.:ld ar:r-esr t27~ ·~e ~:::sll !::;.ve e.tt::e= ~~-2::1 s:: ~ilit-3!")" j~!ta . ..... 
View tirr.e i'ac:.c.: 14ve r:ot CC':!:!~:!i:--!.3 ~eC this ::.~~3J2.f;e ~,....~~ -th E::n:C..s3y b~Jt 
-we h.'lve excha!16ed vte~Js fully 0:1 st:~ject !:a 7.tcY'." 

August 

Mr. Harri..!:!B.n ca:Llf.;d 1-1:. TI~lms just 'cefore 20CO hou:::-s nnd 

outlined to bi::! tl::e su~stan:::e of 1Jb.at eventually tu....-.:led out to 

Deptel 243 to Saigon. To P.el!Ds qc;ery, IIarrl...:::an confin:Jed tb.:it the ---thrust of the t?.legra.;n cont.ai:!ed a:1 bpli<:lt pu:i.l out of . .;;:ertcau 

:for:!es and support if tee lf::us 1 we.re not ousted. _ .i-i.urri:::an said that 

the message had· been clee:::ed ">lith r.;;a.::mispo:::-t," ;-ri th t::.e Secretary 

o.f State, and vith r.u-. Gilpatric. 

!v State telegra:::~ to Sai;s:m (Deptel 2~ 3) 

The Depart::lent info::ms 'U:e A:nbassaC.Or t.h.at the US governruent 

carulOt tolerate a situation 1.::1 ·.-~hich po·...-er lies in !feu's h:!.nds. I.f 

Diem is umri.lli..:l,g to rid himself of !Tau, then Diem hi!::ls.elf' may have to 

go. The A:ntasz.ador is a·1thorized: (l) to infor:n 'tl:e G\'N that actions 

egainst Buddhists oust be reCLressed; (2) t::; tell ::ey l!lilit.a:ry _leaders 

that the tr>:>G ca=ot · st:pport a Diem re,;ir::e that includes the Nhu' s a:J.d 

that "ve 1.11.11 give the:a direct s~pport :!..:1 any inter~ p~riod of brea!clO'.m 

central e;overr~ent J:!echani::;;n;" (3) to =ke stateoents in Saigon re:novir.g 

. . ~~· - ~.-... ...... ; 
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rollo;~ing s-::ate:nent: 

25 Au;wst 

C2ole frcm Ililsma.!l to ~-e (personal) seat via CL-\ cl::.s.Iill.els 
(DIII 63b5~J 

"State cable sent separately rep::-esent::; agoniz.bg at hlZ::est 
levals. Cou:::-se. o-..:t~ed is ~.ge:::-ou::; but all ag:::-ee tb3. t d.eb;;"i.::-6 
clear cut US st.P ... d is even :n::::;re d..a...%erous. It ".lCn't be easy -:or 
you, but be assured ·.;e will bac..k j"OU all the way." 

(Ca=ent: This is a good point at vhich to break t..'?.e 

narrative and. .inr.ert a series o:f exce:r:pts i"ran Marguerite EJ.ggi.ns' 

book: 

. "T.he crucial act7 l.':l.th its overtones or Greek tragedy, 
opened "llith a eable. It -..as dicpatched to Saigon late i.:J. t~e 
eve:U.n.& of A:JgUst 24, 1963, a ::late made more significant because 
it was a Satu......:JE.y. washi,..,g:.On ~s=lly enpties on s=er ·,;eeke:lds 
or lapses i.!J.:;o a &.~alent nood as o:fiT:::ials d.es:rerately see£ 
relaxation. 

~ 

"The te~~ co:r.tair:ed spectact..tlar :Gev i::structi0:J.3 !"o~ t~e 
U.S. cmbass;r .. in Saigon. It. · .. -as cL."""a•.m up at a meeting ca1.l.ed by 
Under-secre t.ar.r of Sta t.e Averell furriman 2-!:!.d Roger Hil=.::, 
Asr;ista.nt Sc:.:._--=ta:-J of State fo~ Far Easter-1 af:'airs a!ld ~e2U. of 
the Vietnam task "force. The PresiC.ent's senior adviser::; ;;ere, for 
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" .. t~e cable p:::o·ted hi5!:.ortc. For th.e f"ir:Jt tice it 
g:!ve the sig::.sl to 1 t!.2lee.sh r t~e v.:.et~e~ :ni~i tarJ, f'l~:.s~ed. 

2. g:-"een l :~~ : ... or the CJ"..!.? ::::;:1.!...::~:: Di·:;!'!J 0 ~-,. fihl;·':J -7-.l;.e gr..~r.. m~ 

r:-ee::.. taD_:i...::.~ ;:·,:)r :;o ::2aj" :/ears .. 

" t.':e r.able of AU;5t.:s: 24 ·.<as a ::.'3-dical revision of t:::.e 
p::ev-:!.ous :pP.ilosopn:r oi' c::J.e 1.;a.::- <:! <:; ;1 tille. It envisaged t:::.e 
ge::!erals' r::aid::;g '.;ar on t:o.ei:::- c~.~ gover=ent; 1 and ·.iitil ti'..e 
b;;licit blessing of ti:e United Staws. 

"Tne substance of the cabl.e ·•as that the U.S. e:::Joass:r ·..as to 
r::s~•e an effo-t. to ~rs1:ade Die:n ;-.? fire h:!.s brother, release 
t~e Euddbist rebelsJ e~~ p~es3 cej~~=sbip, ar-Q =esto~ ot~er 
de.mocnti-::: libe~ies s~spe::cl.ed. ~--~=-r cartial la........ fwd if, .ar-; t!:e 
cabl~ anticipated, Die:::J ~ould no~ do these things, then the 
enbs.ssy ;;as to contact ti:::e Viet::::=.=ese ger:er.als ::1::d tell t!:e:.::~ that 
tt.e United States would no longer stand i.n the •.;ay of a I"e'lolt • 

.. • the controversial A~;gust 24. cable vas dispatched 
fra:~ Wa5hington Satt:rday eve!ling after beL"!g cryptically s~rized 
to Preside!lt Kennedy at the S'.::=e:: 'ifnite Ecmse at liya:m.is Port. 

"The e.cting SecretarJ of I:efe::J.se, RoE"'.-ell Gil:patric ••• 
bad the cable described to him over the telephone. f.fr. Gilpat:ric 
say·s he was :frankly sur:;Jtised ti::.at such a::1 i.nportaut set of 
instructions s:::tould be rushed out on a veeke:::td. But he did r:ot 
feel that ~e qught to veto the telegr2.:n since ••• it had the 
'approval of ~e P:-esident.' 

"In McC:o:!e's absen(:'e, t::e c.;,Qle T,ffi.S described, .e;s3.in 
c:cyptically, to Ric:_':l.ari Eelms, <!e_;~u::.y director of the CL~., 
\:ho al!:;O did :;.ot feel di~osed to · .. ~eta scr:;et:Ur:g '.:1pproved by 
the President.'" 
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"FYI CTJ; not consult.ed ::-e cable !::eh:; se!:lt se:::""r.::!tely, 'ihich 

1
-.~ ... . . 

r "·<-...,' \.__ . .,_ 

,;,, 

.· ·.•. 

hCY.Jever cleared at !:l:!.pst. level:>.· I;: ci:::-C'..:::::stan:::es believe CIA 
e~st fully a~cept di.~-ectives o:: policy !n.":!.kers u::d. ~=e:..S:. '-CiYS acccmpli!1h. 
o"!:ljectives t:::ey seek. While £:ave not :;een exact text, understand 
it invites !Ddge fi~l judg:::le.c..t .. ....... ~e:r 1:- present course 
of action appear-s to be th...r::J·.r....:::.g a·,ray o:i.!:"i i..:l ~ cer"o.:-e ne adequately 
ident! f"ied bi:;:ds i..:1 busb., a:- sJ""l~s t.::.ey r:ay :::;~.. T'nus suggest o. 

bands at same time as taking positive star!d ra tb.er th3.n waiting for 
situation to clanf".r (at '•hic:h point ·.;e pro':.l.ably ll:11!ble to affect it.) 
This boils dCY.m to seek.:!.:::g some mi::ldle grm:nd for at least interim 
period. . • . • • IT 

CI.II. cable :from Saigon ( S.lliG 0291) 

Chief of qtatian Richardson reports that General Khanh requested 

an immediate meeting vith Spera Jj.n officer of' the CIA Saigon StatioEJ. 

At the meeting Khanh requested assurances that the U.S. Gover=ent 

vould support the Viet:::a!nese a=:r if it should :nove against the Diem 

Regime. 

/ 
CIA cable i'n.."'l:r Saigon (SAICi 0296) 

Richardsorr .reports the results or a con:!"erence e.oong Ambassador 

Lodge, DCM Truer...art, Ge~ral Ea::-:k::.n:;, Ge=ral fleede, and Ricl::ardson. 

The grot.-:p agreed that givir::g Die:n an option ;:ad no cmnce or success. 

They accepted Deptel 24-3 {j)f 24 At:g-.1sg as a basic decision fro:n 

Washington and ·.muld proceed to d.;) thei::-· best to c:J.ITJ out instructions. 

- 1-

,· 
' 

I 
i. 
I 
I 
I 

i 
1 

! 
\. 
!:'.· 

., ..... ,.r.. 



. ~ .. 

._. 

'.:1 

. :~~ 

' _,, 

... .. ., .... _; -·· 

( 

(_ 

1'·-""""-

\. 
~ ~ ....... -

r- ':Pf 
I.;,!U· 

regwes. 

26 A::gust 

0?1:: Staff !·~~o!:'"Jnc":'...::!l, H::> .. f~0-63, I:J.ter._al 018 .,n~or}~.:in,?; fu~y-1 
/ ~ CI.J, DistribuT-ion C:-L!.:: 

''On cal.s.nce, "'-e l:::elie:ve t'r..e best !l::.pe for t:.ie :preservation ?f U3 
interestG U!.lti attai::.ment oi· US objectives in South Vietnam lies in t:::e 

suffic:.Cnt I:Jilit.ar:l su:p9Qrt to obvia"'c.e :p!""Olon.;;ed ci·.ril war. Such a 
group !:lif;:!:lt not p!""Ove able to salvage tl::e si "t'...:e.tion and, indeed, :night 
event~lly prove no bette.~.· than the present :::-egi.r:e. Such a d.evelop:nent 
vould, bcwever, enable t~e US and 2nti-Cc~~mlist ~~ionalist ~le:nents 
to make a fresh start unencunbez-ed and un!::.ampered oy political errc:-s 
of' :past yea.::-s, months, and wee~s. In s1;ch a i':::-es'::l st..art, ve believe, 
lies the o;Uy viable hope for ti::e a ttair:t:nent or~ L'S interest::; a:2d 
objectives in Sout::: Viet::a:JJ." 

Ambassador Lodge p:::-esented !lis crede.:1tials to South Vietn.a:tese 

President Ugo Dinh Die:n. 

;;.,.{., ~/ fu<,idential l<eeti"!! on VieO""-"- CIA partidP=t" DDCI & DDI' • 

·.J.!V Record oy DDP. 

The question vas raised as to vhethe!" there had been such a 

significant c..'lB.nc>-e in tee Vietnam sit;;.ation that it really ap-peared 

desirable to dump the ilhu' s and possibly Diem himself'. . Princ~:pal 

points discu;:;sed ~;ere: A:':;:;i.r::tl Felt's co::~ce=n ove!" the dE.n.gers 

inllere.::1t in the ::u::::rent U3 action in South Vietnao; the f'act that 

Lodge had not seen Dien to discuss the future role of the Hhu' s; 
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the n:eanicg o!' the p!:lra.>e 

in ~~:ptel 243; the.~uestion of ~Jccession; and v~t v~1ld h~~pen if the 

l;!ction t~~n o·Ter the vee~end fail.ed. The ?reside:::t asked for a.:::other 
15 w w 

ses31cn on Au~~st 27 vit~ partici?an~s to present bicgraphic data on 
~ ~m: -m11tJI'N> ======-~--....... ~-----~--.-.--..... 

key sv;.r :persor:2.lities 2...'11 a corrtinge:::c;r plan fer t::e succe:>sicn. 

CIA cable from Saigo~ (&~ 030~) 

Richardson reports tl.::zt the &'Tib""sa.d.cr :!cci;:lcd. that the A!!'erican 

official hand should not shov in the op<,ration. It vas agreed that Conein 

~- .. 

-:-. :·' 
': ~··'-. 

' 

would see Khie~:~ and that Spera IO'.lld see Kb:l.nh. Ccnein and Spera l.'ereV" 

directed to convey the substance of Deptel 24J, plus this co=nt: 

"We cannot be of any help during l.n.itia.i action of ess~ng J:O';;er of' 
~ -· 
state. Entirely their oYTI. action, win or lose." 

CIA cable f'rom Saigon (SAIG 0330) 

Richardson reports the results of the Conein/S;:...e.ra approaches 

to the generals. In essence, Kha.nh said he vas not yet ready, and Khiem. 
~ 

said he would have to check 'loo'tth ~ 

27 August 

Presidenti:;l l·!eeting C:! Vietnar:1. CI..l. pa...-tici? ..... ::::~::;: 
£TFE. Record by C/~3. 

J~ 
DDCI, Ili:P 1 & / ~ 

v 
The President stated tt~t a c~J~ stould not be ~tte=?ted unless it 

vould be successful and asked vhether ve could turn. bs.ck at this :point. 
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or. tbe prospecto fer ~rtcto~; or defe~t of a caap. A c~Lc ~r~~ draft~d 

asking t.f t~ey still a.;:ceed ;;fth ti:eir concurrec::.cc:s to De::tel 2~ 3. 

"Exg;;in.ation of report:; to date gives co:c.siC.era'::ll-:; cc;?e b.1t 
leaves U'"'~"'s'..;ered cuestions.. .. Proceedi~ f:ro:1 t::~ CC:!':e:~lt 

outli!;ed i::::. Deptcl ... 24J a::; IZ:Vdifit:-d., r!O'"' desire :n . .ru.r pro::;pt i!!.te:-!::i 
app:!:"Bl5ul of present pros~ects. .. H1,4.-~est a.uti-!o:-i t?' 0..3k5 
~";--... ~..L#...;...:>! :;;a~~ll:-~.t::r-~·-~~·._.~..,.._ ,_..Lj_;~_._ ... \Jh<>f:l-,p,- •.-n1l "'r..-J ;:;-,.,..;..•~~ 1." li,.,h"': nf' r<r>"J"'~";-j-·· -'1"..,.~-<~ .. .;::::::;,:':l=z... 
f'o.vnr o;gQt;..r.,.,"J z:.s e·-;cotl ~, ~ ,.,_.,,,ed b~~ wis~ to ,6:l~re 

~ all po33ible r;u?;ort i:a. best ;.r:a2.luble cour~e tut uot to in.3is-t. on 
any dec is ion that develo:pl::J.6 e·r:tdence r.w.kes it -;;ise to =di.:'y." 

CIA cable f'roo Saigon (SAIG 0363) 

Richardson reports that: "Situation here hS$ repc~ed noint or 
no return. • •• Unles3 the generals are ce~~rali~ed before :ei~ 
able to launch their o:peration.s, ...-e believe t;-,ey -.rill act a::::i t=:..'l.t 
they have good cha:::o:e to '-'in. • • ',;e e.11 '.:.:·:ie.::-sta..:::.d tr~t tte 
ef'.fort mst succeed a:.:d th:rt... wha.teyer n§'vd?? to ;;, do;;; Q.;l o±; part 
~£ be done •••••• " 

Presidential Veeti~ on Vietna:n. CIA -r;a.rti;::ipants: D!X:I, m:F, & 
C/FE. Reco~ Cy c/rz. 

The Presid.s.n,t irr::;uired 5.nto the status of EE plar.s ~d va.s.J;..Ql.d._ 

had no obligations to then and th:J.t ~e CP"i"'•ot ~i::t vi th Die::1 an:.i rr=..t. I 
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T~e ?resic!ent Holt:iq 

ex:pre.:;sed his ccn.rlctio~ tb.3.t Dieo is t!"'te c~ ::-.2.n wh':J ca:1 ;-~n South 

Vietn3.!l in lL"zy" fashion to perrni t a corrti::l'.l&nCe of the -war effort. l!e 

believed we should r:ake P..nother try to keep Diez. IIa.rr:i "'"0 directly 

diss.g:;:'eed "With hi:::J.. T'ne President d..i.rected tl:at a tel-:gra:::l· be pre_pa!"ed 

to sen:i to Lodge an:l Euki.:::J.S a.s~i:::g t!:ei:::- viev of t::::e cl:=ces of success, 

expressing concern ::n-er the unf'avurabl.e ratio of forces, c:.cd inviting 

their suggest.ioU!i as to hov ••e could i!lcrease tbe:i.r pos:o.'ibilities. 

The President celled for =t:tJ.,;;;r ~ti.ng , a.'- e.:: 'o tbP rey,. 

USC Executive Col:!I;"J.ttee ?-IP.eti:1g on ·vietn3..':l. CIA p~:'..::inants c.ot 
idcntil"ied. Recor:i b·: DD?. 

The President net :privately with Rusk, J.~!:"'"'CJ.~a, T3ylor and 

Mc~ee Bundy. He re];l'J:rted to the rest of the Co=ittee ~el: that 

three telegrazs were bei!lg ::;ent to Saigon: a. personal cessa.ge to 

lodge f':rc:n the President_, a ge--neral message from the Depart::.ent to the 

.fuOOa.ssador, and a telegram f'rm:l Taylor to .!Iark1rul. 

Teleg:ra.:;i"ro:!t Tayl.o~ to Harkins (JCS 3368-63) 

l. ·.· 

"Inpo:!.i;ant White .B:a-.~se ?::...."'eti.ng on subject scheduled for 1200 vl / 
28 Aug<.Jst EVI'J your vievs urgently needed on. overall feasibility of' V 
operatic~ con~ecplated .•••. -~~-tate to Seigon 2u3 •cs ~~~~ 
vithcut IXlD or JCS :participation. Ao_:r;;':::CJ.::-ities are no·,.; r.a-.-i::.s_ seccr:d (}].) 
tr:;l'ou;;.J11 s. '· -=- ~ 
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"At 0745 hours, Ric=::a::ison, Spera ar.d Cone:in, latter t-... o of' 
who:::. ·..:ere sc=.eduled to curn:act Generals Hinh and Khie::l at 0S15 sa:::e 
mo!"'!lir:3, \/ere sl-"!c·..-u a 1.:es32..5~ .rror:1 Ge!:!.e:r:al Tc.ylo:-- to Ge:1e~a.l F...arkins st3.ti:J.g 
aspects of Vl=t:Ia:l sit'.lat:.c:! =::eirl6 re·:·ie~ed at Whi'!:e Hcuse a..":d co:::r~nting 
that second thcu&1ta~..~ere Ce:S-i~q ir:. ~f?t!.Shington.... FacerJ. ·nit.:tl this 
ini'o:::'!::?."Gion ar...!i given st:::-ic::l:r linited tir::e factors, Ric~::.r::.Son 

decided that the r:eetiq wit!": C-.er.era:Jj.::; l.fi::;_)J a..·:!d. :::hie::1 siou.l-:: not be 
T ... ost oonet.l Lut th5.t C'Jute,cti "'6 offlce!'S woulJ. EW...'..:t: thls 1.:.~~ ~ .. i>H·t­
flndlng r.oiS'SIOn vithout e::!::=~i;:!g 0r d,isCO"..lragi~e:r:ernl Y:..i,.,h. __ 

"When Spera. a..nd Conei:::i returned :from their n::eeting with Khiem 
and 1~in..~, '-le prcce~~.ed to ~..:.e::e:!..rt'::; oi'r!ce tv =...=..ke our re;x:·rt. T'ne 
Ambassador ca:::oe in and Richardson adviseti lJ.ir.1 of our r::eeti!!g vith 
General He::;,de, of 'l'3ylor' s caol;:: 1 und of the decis:!.o:c.s whi::~ Rictardsop. 
had :::ade as a result of' t~e T!!ylor ca':lle. Lodge ;;p.s B.:'..'5r.f a:::d 
exp!'essed the view that Ric::;.ard.son' s decision had de~troyed tb.e 
possibilities uf carr,yir~ cut a ccup. Richardson eA~resse~ a firm 
dissenting opinion." 

...... vNSC Executiv-e Coc:llttee 1.1£eti:lg on Vietna:n. en ;pa.rtidpant·.; 
not identified. Recor:i "::Jy DiJ?. 

T"ne consensus was tl::.at Earl.dns should con1'i.r:n to the ge:1erals that 

the approaches from CIA ~ere bona ~ide aGd represented the views of the 

US govern:::ent. There was agreeJ'!)ent that better inf'orzatic::t was needed 

on what the generals were in fact planning to do and whether it was 

I!lilitarily feasible. A telegram giving the sense of the meeting was 

drafted for Presidential approval. 
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V~~'=' ?::-?s"'..C:e::::tial 1-!:::ttir..;-$ on Viet~. CIJ,. p'll"tici}")ants: Df;CI 1 
Du? 1 & C/2. ?.ecc;r:i 11 c,1:-:.. 

F'..1s~ refe:rred to recent cable traff'ic and said that he ;ras not -
1-!cci~a pointed out there was sooe quo;:.stian wiu::ther the generals ever 

did hs.·.'e a plan. :Bundy said he lmd re-read the earlier tra.f.fic and -
noted ths.t they never said tl:J_cy did. Ge-n. Carter stdC: he believed that '4t•··-----
the g!!!lera.l' s coup vas not lll::.ely at t::..i:; stage and t!lat in another 

veek we wlll be a.ppro:x::Lmately- wl'.ere we •ere before the attack on the 

Buddhist temples. Bun~suggested ve co-~ider additional contingencies 

before the g:ro~JL and whether the assun:;:tion that Ifuu is i:::r"'_,-osnible is 

well founded. 

3-l August 

Saigon Station's chronology of J,ugust 1963 coup activities 

"Gener<>...l ffi:J.:r+.....i::l.s vas nut'l:rorized to ::eet vith Kh.ie:l to give 
. Kbiem assurru1ces of' USG ba.ck.iJ::6. Khie:::~ ::;tcvP.d a. reluctance to talk 

and sugg.ested that Earkins meet ;.--ith Ge::e:-a.l M:Luh. Khiem co=::Jented 
that Mi~ !lad called off the :pla.!ming e.:rl -~·es vcrl:d:;g on other methods 
which Khie~:: would n:Jt describe. Mien r~--ther stated that the generals 
vere not ready as they did not have e~c~~ forces under their~ontrol. 
Harkins C.ecided not to give Khie!:! assura:::::es which he had been authorized 
to i!::!p8.!'"t. Lodge a;rproved E=ki::!.s • do::-:isia.,i;; on 31 1-.:.J._zu::;t e.f'ter R~kins 
reported. 
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3l ~~~.:~t (co~tin~ed) 

_ V::::::e ?.:-'2~i:.1ent::.82. >:-::-et-i.r:::J o~ "/je~r-.:._.7!. C:r4. ~c?rti c1p?~:lts: DOC!, 
tD?, & C/E3. ~:~~~~~ by C;~2~ 

sit1.rati'Jn ~e us thi:L!: of a ccu:;; t!.!:d v;hu.t ::right be done to· ir::p!"'"te 

co:::.ditic:::.s in Viet::.a.:::1. !-!·::Ha.ca.ra :::;ug.;;;ested t!:e .fi:::-st requ.irel:!:.e::tt '\las 

reestablish:::lent of' cc=cication be tween Lodge ar.d Ra.r"i::.s. Ru.sk 

directed that a. telegr= be prel)ared .for Saigon 4lB.."-ing suggestio::lS 

a.s to \./hat ~e nl6ht a.sk tb.e GVN to do. 

C"nief, FE, who partici;;ated in the :neeti:::.;;s of late Au~st. 
in a ~:::oru.ndun fc::- Yiall:er :::l:ier provided tbis s~v or 
di ffer~ng <rjositio::.s t.~e:! .. 

"In the C.i::.cussions li:..1:::-ing the past veek, the position of' the 
Department of' State, led. by Ea.ll, Harriman, and liilsr::an, was that the 
Die!:!-Hhu government had do~ble-crossed the US Goverru::e!lt because cf 
the attack on the pagodas and that US obligations to the gove~-=ent 
vere no lor:e;er valid. ?urtter, that a govern;;;ent so discredited cculd 
not conduct successfully the war in Vietn~ ar:.d would prove an 
undesirable liability to the US C-over::t:nent elsewhere in Asia. Because of' 
these moral, nilitary a.!}d political conclusions, the Department 
reco=ecded that it r:ust give all support to a group o:f gerrere.ls v'-ua 
allegedly vere disaffected to the poi!lt that a clear inQication of US 

.,, 

·action was the only i~edient lacking :for them to push over a discredited, 
unpopular a.:J.d weak Die:n go·re::::-.;:::ent. 

"Tne posit ion of tt:e !Jepart:::ent of Defense was ths:t while it 
deplored the secsatio~ql aspects of the Bud~~ist situation, i~ 
nonetheless :felt that an effort should be continued to deal vith Diem 
c.!!d. try to b:-iDb about a ca::r_;:rorn.ise, a..J.1 at the s~e ti~e to keep i:1 
touch with t!::.e ;;enerels a.::d support the coup efforts, if' this p:::-oved to 
be the only ::Uternati're le:;:"t. 'Ihls was essentially tee vi.ew of Ge:::eral 
Harkins and of Ambe.ssdor llolting. This vas considered by the Department 
of State to be e. :foot-drag_;sing and ·.;eak position. 
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"The Presic!e:1t vi~•eC. the Stn.t.e ~;;:t.....--tr:er:t' 5 :;;ositio:.-1 tJit!l 
corside:::-:J-':Jle resT.:rve cut 1.;1:.5 ·.rilli;::g to explcre the coup 1tle3. i'urt~er. 
He a:2d the Attor:1ey Gene::-2.1 (as ;;ell ES CI..;,) 1Jere a.p~cntly appalled 
e.t the sy;<eed vith vhi:::!J. -t::;e State C.eci::;ica vas reached on &:l.turday 
a:f'terr,_,oon, 21+ .~.llg'.rst 1 a.::.1 felt tha~ wore thought 1 r-n;, 1 y::; i::; e:1d 
preparation should ~..ave :pYeceded tne in:otructio!l to Ledge." 

!::I£ is ~1~ cc;~~ is rr q t _,.c..~ • .. • ~ C~eraLc; CUd not feel 
rt>a.dy a:1d did. :r:a-t have sufi'icie:nt balance o.f forces. • • • • • Ther~ 
~l:!.ttle doubt that GVIf eva.~ U3 role end !!laY have ccnsirlera:ble 
detail.. . . ,. . . 

2 Se;pteober 

CIA cable f'rom Saigon (SAIG 0523)_ 

Richardson cabled a da.::age assess!DEc'nt. He concluded that Diem and 

the Nhu 1 s are !'Ul.1,v e:.rere t!::.a.t the USG encouraged the generals to 

attempt a coup and that CIA ;.-as the :i.nstiun::entality of this encourage-

ment. lie judged there 'W1l.S an even possibility that a.l.l. .:ajor progra:::!S ,./ {--

could go :fon-ard as- in the past. He 1ist~ as a I:lajor dil.emma. the 

Station 1 s future rel.a.tiO""'....shlps vi th Col. 'l'uDg. He noted his dissatis­

.:re.ction vith 'I't.u:lg as a GY7I 1iaison v~::Ucle tbr0':1gh vhich to C<:Jnduct F.-i 

:progrru::s, but noted that t~e GVN had offered no alternative. Unless ·.re 

vere villl::;s to disco:1~ine O'..lr mnr, Laos border7 and cross-border pro?=z 

ve J:IUst continue to vo;:-k. ;.-fth T'..u:,g • 
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and fi:!.a.::lciD.g a coup arul vas giving asylu::t to the chief' anti-Diem 

Buddhist leader •. The.:.storJ was :picked u:p a:::.d lolide!,y played .by tee 
. ·"~ . 

!.!!! York Dail:r ::revs,. the Chicruso Tr!bll!le, Bal.tir::ore Sun, a::td ot!ler 

proDi~nt newspapers. 

on Vietnao.. CIA 

Eusk stres;sed the im.edia.te need :for direct contact betveen Lodge 

. and D!.::c1. Bundy pc.inted out the necessity of' ad"'ic!Dg Lodge cot to 

have a real: shov-dovn v1th Die:~. over mm at this :fo:rthcom!Dg J:lecl;i%:181 

e.s ·one o:f Lodge's ca!lles indicated he vas headed very much in this 

c'li:rection. Rusk agreed to do this. The President agreed vith the 

.. desirabUity o:f sllencing Madame lihu but expressed some doubt that .. 

. lllm'~ partic~pation·va.s a.s :fatal. as State seemed to say it vas. Rusk 

COil!l!jented that :the. countr;r ·teat:~ had stated its feeling that !tl:tu :::::ust 

to vbic:h the President replied: that they ma;r haYe been opers.ti_z:g tm.de.r 

directives received fron here. 
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'Wire serlices· e.::Ld pro""" ~e:::.~ nevs:p~s ca.."'Tied a story ttst. the-' "':"':;.,;~·:•ff;l~;;i;~~i'€01~~-!!~ 

Special.: Forces troops vho raided the pagoda.;; on 21 J..J.J.e-ust vere still 

bei;:;g paid secretly ·by CIA,; ·'This. story vas attrlb>.rt.ed to a b..!.gh.l.y 

reliable . source 1n washington a.t:.d. g3.ve deta.ll.s of' st."'!J'POrt to Col.. 

Tu.l:!g in the w:x:JWl.t of' $3 lllill.ion. armuaJ ly 1 ·&:.d. a ~t of' $2'"",0 

Da.vid Bell 'lll!l.t'Il.ed in a television interrtev that the US Cor:gress 

might cut back. aid to South Vietnam unless the Die.J::s govel"ll!:llent 

changed its policies. 

{COil!lllent: Tile u.s. GoVeri!Illent publicly c:cm.fimed on 

8 October 1963 that aid bad already been cut, .quietly an:l 

over a :period of' some mout.hs. Bill Col:z, Joclw Ric±.ar.iso:l4 

.;.~'"-··' and Dave Smith each told v.s that the public a.JI:::10'\mce::~ent of' 

the aid reduction 'IIBS a "sig:lal" to the genera.ls and that the 

reduction 'IIBS pl.a.r:med .vi til. t.ba t in mind. It ::ay be that the 

cut in aid ;;as .delibeiatel;:r' pliinlled to spur, tee generals en, but, 

if so 1 that intention d:.d not find its ·.-ay into the '11'!"1 t te::1 

record. The nearest thing to it is in the reco.:U of a P::-eside~tial 
7-

.' 
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suggested "cut~L:!g aid. to Colo!lel ~-\o"b!.cillo"''}ld--be ;rie...-ed 
~.-: • • •. '· '.1 .~" ·, ' • ' .. •• 

by the'··C...:nerals vi t.:l x;;u:.:h .enthusiaS!:r and as an incli::a. ticn of . 

a vigorous ."c::!erica.:A ;o;;i tion." In general, though, aid cuts 

vere dL>cussed in te:::-!:s of bri!'l.ging p::essure on Die:n ui ~ 

needed cba::~ges i::1 h.L> :regime. Ro-..ever pla::!::ed or bo1o1ever 

looired upon by the u.s. ad:ninistrat.ion, it is clear that the 
',.· .. 

Vietnamese genera.l.s considered the official con.firmation of 

aid cuts a3 a clear to:ten- of' u.s. support of their coup ple.:J:iing. 

Spera and Conein ::~e':". 'llitb Generals Mbh ez:,d Khlem on 29 August. 

'!l'h.e f'ollO".Ii.ng are excerpts from the cabled report of' t.be 

meeting (SAIG o4c0): 

r-:r;--uSA no-.r really ready take different position, generals ( V:~t· fir.:~ evice::tce to that effect •••••• Querie~ as 
to what we can C.O .. to sho-.r ve cean busi.::less, Mi..nh• f'latly 
stated, stop econcm~.ic aid to force NJ:luto show his ~d~"J 

The suspension of ai~ did not :force Diem and N'nu to mend their 

. va;r,;~,_ ~t it did._create an atmosphere that made it easier f'or 
• 

generals to asse!!ble the I:lilitary support needed for a 

succe ssf'ul ooup. ) · 
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CIA cable f!'O::I;Saigon (SAIG· 0760) 

".Al:l incll!:!ed to feel gev.e:rnl o:'ficers Oli.ll seek evolut!o.:::.a=:r 
a.cccc::nodation wit!l Die::~ (if' he peilllits them to do so) unless overall 
si t-..::.ation clearly deterio:rn tes, there is break.do-.m. of ci Yil o:::-C..er or 
govei-x::enta.l rachl.neey, or l.!ll.less w.r effort !:eg:!..ns to go backvard 
seriously •••••• Despite. (!a:uages suffered since 8 1-ray and 21 
August, am incli'J.ed to believe ve sb.cul.d be able resume successful 
prosecution of •-ar in mill tary and ci rtl sections. • • • • · •. Do not 
al.it;;:l myself' "011 t.!:L the view that tr.=:C should :::u~:::ld aid. • • • • • " 

· · Presidentbl !-!eet1""' 93 Vfetm. CIA pa....-t;id?!!llts: DC'I & C{FE. 
-= Record by C/?E.. -, 

9en. Krulak reported his findings i.e Vietns.m. His conclusions 

vere t.'hat the war is going ahead at an impressive :P&ee and that t!l.e 

Viet Cong var vill be wn if current US military a.od sociologic::a.l · 

programs are continued. Mendenhall6 the State representative who 

· acccmpanied K.rulsk, expressed the view that there vas a cmplete break-

. down of' the Saigon "civilian goverm:ent and the security situation in 

the provinces had· deteriorated. The President asked whether tbe t'Jo 

gentle::cen had ·visited the same countr,[. Rusk s-uggested that the focus ---be on what bappelled!in July and August that reversed the optil::Ustic 

Jud.g;::ents in May and June. Mr. McCone talked frcm a perso::.al telegi"Slll 

.::l: 
:'j 

'I 
'I 
;r> 
·! 
: 
i 



<.: ~"". •,; •• _: ~·. • -, .. -~ ::. ··: .. ' 

... '. ' • ~ 0 t':';j~ 
·.:-:.: ·:': 

~ 
'-·ij"" 

.. 

; I, 

,· 
.·· 

on Viet~m. CIA participant.s: 

Bun.dy :::trec;sed the ~ed to U!'lii:Y !.::e f)S Gove!"""...::.ent posture, to 
_'!;. 

coordi.J:late press guidance, and to control outgoing ~ressages to Saigon. 

He empbasiz.ed the il::lporta!lce of followi.::g t.'"e Preaident' s g;.Jid.:lace on 
.·.,;. '· 

this delic:a te Vietnam problem, . despite intensely differi::lg views as to 

what should be drme, how, tb.e risks, mi.:Umum objectives, and ;the facts. 

· Mcf.'.-.iaara stated 't!lat his position vas vie;orously against throwing out 

·this goven:tment without seeing an alternative and that none appeared 

to exist. Mr. ~cCone cc.:cented that "~-.he problem· 'lo"aS not so ouch the 

existence of an alt.el":l.ative as how to put one into :pc:nrer. Bundy 

. .-.. ' 

. S1.!ltlm!lrtzed the President's position as one in which -ve must· express 

our reservations as to ·the mistakes end cisdeeds of Diem but not be 

1n a pas! tion where we cannot deal 'IIi. th hi:li 

. :.. .. · .;-.--: 
.> 

CIA cable from 5aigon (SAIG,0797} 

Richardson reported that the count:-y teem attempted to agree on 

a six-page st.i!lll!l8.ry cable to anF.rer n cable from the Depart::le:1t requesti!V 

rlews. The tea::: vas t:.r::±~le to aA;:::-ee eV:!::t 0:1 the f"irst three pages of 

the &UII!IIl<n-y. Veede and Ric!lardson dissented on the basis that the 

; ' ,, .. --
·-·-· 

'..-,. 
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about .the co~:o.try as a.wbole on-an icad.eqi.:.ate· basis of' data~· He said: 
.•·.· .·_ .. · ..... · .... '·.- .. ··-· . -'·· . .. 

CC!:::olunity .that, if' you tb.1.nk -.re can ·.nn vi tll present government, you 

are _::;!J:::pl:; not r::...,n1:;; in right :direction ·.;itb. ~ajority." 

S~te tcle3I"fJ.lll f'rc!:l. Sai.zon (!Io. 478) L6 {g (:;; 
''My best esttmB.te of' the current situation in Vietnam is: (a) that 

1 t is wrse.o.illg rapidly; {b) tha. t the tU!!e has arri ~ for the US 
to use vhat effective sanctions it bar; to b"!""i.ng about the fall of t.l::e 
existing gover.:::::ent'and. t.be installation of another; imd (cYt.!:.at "· · 
inrensive study should be gi•ren by the best brains in the goverm:eat 
to all tl:.e det3ils, procedures, and vari<~ntr, 1!!. co~ction with t.l::e 
suspension of aid." 

on Vie~.- ciA· ts : DCI & C F:: • 

., . 
HcNacara pointed out that lc.<'lge has had llttle·, contact vith Diem 

and has not been out of Saigon. Hr. McCone cccm:tented that he believed 

that ve should :move cautiously, that ve should talk· seriously to Die1.11 

. . ' 
. and that I..odge should be urged to Visit the countryside to obtain a 

.more realistic vi.ev~of the effects ot susperuti.IJg aid. Mr. McCone also 

suggested that another a.nrcac.h be !:iade to Nhu to seek his cooperation 

in a departu..-e. ':i1le Presi~nt asked ·.;c.ether -..-e bad carefully stt::lled 

c :: -----------------------------~--~~--
the detailed ef'i'ects. ot cuts in aid {as proposed in a paper. :pre-pa:-ed 

by Hils;:;an). It was evident that 

·.:.._ ... _-_,::.:.:,:~-... -·":··,::-· . .. · 
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T.-:e P::-esiC.~:ll. o.ske-1 DOD a:.d. CL'\ to <c:3l:fZ<! the Eil.szan paper. Et! " : . ' .... :--.jtt/:: 
also asked :th3t a''~l~~-r.:J.::i be se~t·t;"w~e askl::ig hil:l to t.ry u;- -~ -__ , ---·-K __ :.f<:;-"'::_,:":;:i~_~i_· ~~ ~~-----~ 

'.·,::, ----
red~ce the press leak:l3e i~ Saigon and to establis~ sc:e real contact 

'IIi th Die:n. Any cu:-rent p:U..::s. for aid r:e;.sotiatio:1s s~ould be stalled, 

an:! the President said be' saould be l."'!ll i::Lfo::med of any steps taken 

:Ln this coa~xt--such as th~ i::J.cident in·;olviz:,z CIA par-ent to 

Col. 'l'ur.g last week. 

ll Septe::sber ( cc-ntinued) 

NSC Executive C~ittee Meeti~ on Vietnam. CIA -partici-pants: 
DC! & C/FE. Reco~C. by c/:z • 

_!tusk said he believed that we w"'!re not likely to ·achieve an 

independent Vietnam unless we could elbinate Nhu. At the same time 

he vas not villi.tlg to say that Dieo s:.Ould go1 as he saor no alternative.-

~usk coc::D:Jented that ve should work tl::.rough Lodge on Diem to take over 

.. · the real leade:r:ship and beca:::Je the real president. l.fr. McCone suggested 

also the desi:rsbili.ty of negotiatirig -.rlth llb.u. Bundy read off a CIA 

suggestion for a process of negotiati:::g rl tb. ~lb.u. 

r 

CIA C!l.ble fro:~ Sai;;:::n (SAIG C·S?O) 

HWlti:ngton Sb.eldon1 vb.o visited. Saigon, re:po!""'....ed his vieiis on the 

situation in Vietnam. Ee included as part. of his report. the 
. ·····::.·;··'· 

- 22 -... ' .. ,., 

·'f·~r~,---



r-.~ :·.·:"'·•.-.: ... :·. 

:-.-:· 

_( 
\ 

•.·:;>; 
·~-

:l 

., .. - .... ··.·.' 

._,_. 

'; "~" .. 
c:-• 

.. :. 

• • ~.• '[ ;' • :r····. :-;.,." ,·· • .:.,.:• . 

o.ssu:ra.nces. I in:;:td...-ed hs.d .\J:::!bassa.dor I:a.de such :proposal tc Washington 

a.:1d va..a t.old this vas ;.;::_ thi:l Loi!ge' :; 

15 Se:pte!':lber 

Nell Sheehan vriting from Saigon stated that the various elements 

of' tlle US cl.ssi.m. 1n Vietn.a:::l vere so badly divided that \la.shingtnn. 

hB.d i.ntervened. H2 said: "The only c:irtlla.n of':ficia.l still strongly 

in favor of' going a.lcmg vith the Ngo f!l.:!f.ily reg:i.re is the Chief of 

tbe Central Intelllgence .Age:o.cy here." On tl:l.e sa:z dsy, David 

Halberstam stated that high US civilla.n. of':ficials 1n Saigon vere 

i:II8Jd.IIg an all-oUt effort to convince .. Wash.i.ngton that J~he .lldlltar,y: 

and :polltical. situa:tion is deteriorating. l:e said tb.a.t "tbe Chief' of·· 

the Central. InteUigenc•e Agency favors sll.-out support :f'or the present 

r~ but that a.1p:ost all. ather nrembe:rs of'. his start ere ecbittered 

aver the raids on the pagodas. Th.ey al.so feel. their Chief's close 

assoeiatinn. vith :mm, W1.l.e necessary; bas severely ~d intelligence 

gatherlng. 
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P.ic!:ardron replied to Wasbi:::gto:J.'S 

the desirability ll!:ld. feasibility of' certain ideas, as '.orashingtoa vas 

ti:.en.ill.the coursa of co!lSt!"'..:cti.::;; ::n a~ed :pla!l. E~ cabled: 

... .Je must go on t::'j'i.!l6 to vin ·.rar •"1 t~ cur::-e::tt ad::!inistretio::t 
for as lor:e; as it persists in ;over~ ••••• ';/e should not atte::l!pt 
publicly t:> achieve o~jectives vit:h.·:!:eSpect to G"lii ·.;T...en probabi::..!'!;j' 
of atta~ent is virtt:ally nil. . . ... We ca!l.:lot covertly ti:Uer 
with or engineer e coup unless general sit':.l8.tion is reasonably 
prop!:';..ltious and if ve are unable to establish necessary working 
con~:::ts w1 t!::. V:!.et.:::.a::::ese les.C.ers -..rilli.!lg e:1d able to do the job 
vi~ r.ecessar-J means.· ••••• Ag:-ee -we should caref'ul.ly explore 
and per"'..aps carefull:r experi::Jent vith gradt:ate:! ce:1sures desig.:::ed 
to pressure Die:::r, within CO:J.t:ext of persuadi.ng hi.::!, to take steps~ · 
needed. ~ese peasures would be !:lore effecti·.-e if they are li::Jited . 
to practical and achievable object.h-es •••••• " · 

.11 Septe:lber 

"Smith • ~ discussed with me ••• reports that Lodge wan~ 
to get rid of' Mr. Job.n Richardson •••••• Mike DunD. • • • had 

' .. r-
"·a·""· ·-. 

:! 
! 

.. told Conein ••• that Lodge vas g:::iog 'to get rid of Richardson•. 
-·:,:.' 

···:.·· 

:f.·> 

&~"'~~. 
·.:..;·~.1 

!', \. 
':l \ 

.·\ ·---, 

.·· '~·'%\~:\;. ... : 

. • • · ••• On one oc::asion D..mn as~ Conei!l, 'Do you think that Dave 
faith. can ru::J. the sta tio::1 f'or a te::::;x>rary period lihile a ne·o~ Station · 
Chief' is being sent cut here?'" 

19 Sen te:::rber 

Su:t~~ tele;;!"8::1 fro:JJ Saigon (!To. 544) 

.-.-·. 
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d !-)e@ t ~.~e f;hoyld, ·· : .. ::i~~~~,·· 

~~~_!~~~~&:~~~~~~~~~~~~e~asure ~ndigg su~h 
oppor~u.ni ty at all 

h. 

"I 'WaS told by Dea..c. Rus:il: that you :!:!!:;1 proposed that Ge.ceral 
Lans6tle ••• replace Ricl'lardson as Cilief of S~tion. • • • •• 
I Yi.sh to emphasize t.ba.t the AgenC'.f Yill_reorie!lt the Saigon Station 

.. in er1y prac.t,ic.al ;;ay to IUe<et your desL-es. Personnel_. in::lucllng 
the Station Chief, can be replaced •••••• Ia!lsdale YOuld r:ot be 
accepta~le to the o • ., • I·· • • • • If' the 

ec n::::!l. is. ban vorl!:.:!.,.,,. vitb the re<Ti!l!e t!::e!l 
R1cb.ar1.son proba~ly sl;g;o~;! lse we have nc- current 
inteli1e;ence :1or resul-:;!..::.g estimate in hand which ;rould lead us to 
·t.be CO!l.clusiori. that tl:le present reg:IJ:!e can be disposed of1 or that 
there eldsts a replacement regime vbicb. would be better. This is 

·not hcr.•ever to say tbB t a coup might not cccur even before you 
receive tl:is le~te:::::J •••• " . 

23 Se'Dte:nber 
·,:·,·· ,_._ 

DCI briefing of CIA Subccm::nittee of House Ar:::ed Services 
.. ·•_-:./ . 

~e Director said there did not appear to be a.ey cohesive 

millta::-y group capable of' ousting the Diem regime, and :fur..her that 

there appeared to be no replacement for the then current reg:iJ::Ie that 

vas capable of runni.ng the goverm:~ent·• : A nev reg:L""e probably vould be 

no better. Consequently, the Agency 1.-as u::-gillg a cautious, slov 

approach to ~ problem~ 
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T:~e President 0::! 21 f~ep::e:Jber hnd ~'S..rec-t....ed.Ge!lersl 7ayl::lr and. 

Secreta:r::r Hc!~ru::ars. to pr-:Jceed t.o S~u~!l Viet::2.:l to s:pprai.se ~e 

by US military person.:1el could be ca::-ried. out. ':Jy Vietr.E!l'ese by tbe 

end of 1965. He thought it >rould ti::.en ce possi':Jle to •"i ti:ldr::t.., the 

bulk of US person!lel. 

-3 O:::to":>er 

~ 
Personal letter :from Lo(!,ge to 1-!cCo::;.~ 

" ••••• I agree vit:: .. n.at I u.::;cerstand McNamara has said 
to you • Tne t ir::e h.a s cc:ne for a ne ·.1 fa :::e • ...;::Th~u:..·:::." z.z _:::I'-"a"'l'"s"'o"'--'t'7b.'-'i::.:::l.:::.:.::"-'-"O'-'f._ 
Richar:ison as a devoted and -;;at:::i:;:tt-1" p-;e-' ""':J 

4 October 

CIA cable f~c:n Saigon (~~IG 1397) 

11 
o ••• In SU'!1 1 it is clear th!!.t Loqe ~"ant.s a c1-'w.nge· in 

Chief of Station. • • • • • Lepa~iug Sai;on 1820 ho~rs 5 Oc~':Jer .. 

request that he return to beadqu::~.rter::; en TDY as soo:1 "s possible. 

ActL.J.g Chief of Statl.oa." 
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_vi th tZ.e C0Jl!ll10di t;r U!port P:rog:r:am as a poll tic:U lever. vou.ld be l:I.Uch 

than t.6 scare Diem and Nhu into a more cooperative attitude, because 

it vou1d seriousl;r.arfect the confidence and pla~-.ing of the Vie~se 

·business community and quickly engender in.flatiowu-J ceasures among 

the population at large of a more serious aa ture. 

It. vas the consensus of' the cseeting that s::mle meanitU'Ul 

poll tical. movements had to be made, but exactl.y vhat they should 

CIA cable f'ral:l Saigo:1 (S.U:G 1445) 

. ;': -... - ,:In:_a:_:m:ee::.:t:.:ing~~vi.:.:,th:,.;:C:;:;o;:n::e.:;in:::...;(~a.:;P.P;::;::,:ro.;.;:.ved;:;.:;....:b;.oY-...:::t;:;;ho:;;,e..:.Am:.=;ba:;;;;;,;;:s;.;:sa=do=-r•o::;.::J.=-:2..__ 

October), General. Minh reqt;ested a statel:!ent of the US po:>itio:J vith 

respect to a cl:i.a::l.ge in ti.e GVN .·in the .. near future. . He said be" did 

not e:qect U'"'::>G s;,:pport of':. a. cou;u~ffort, but did z:eed USG aSSI.!...'""!Ul:es 

that the USG vould not tr.r to thvart his plru:.s. He outlined three 

.···: 
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Die::! in offi~(b) ec:::i:-::le:::ent of Saigon by va'rious nili tary units; 

coup and lo;talL>t mili tar-J units in Sai;;;on. 

5 Octotcr (:c~:inueu) 

CIA t:!!""ule fr.= Saigon (SAIG 1:..~7) (i) 
Dave Smith, the A::-::.ing COS, ca:::~led t:lat he had discussed this 

le.test ConeU.,f:.li.nh meeting ·.rith A::i::..assador Lodge and DCX 'l'n:ehart. 

Smi tb. repor..ed. teat he l:L'!d recc=er:G.ed to hlbassador I£,~e that: ,__.le 

do not set ourselves irrevocably against the assassination plot, 

since the oti:er t·.ro alter:::!:?.tives :::ean ei <:her a bloodbath in Saigon 

asunder." 

(Cc~ent: Smith's reca:J:!lendation to Lodge on assassination 

drew a prcmpt response :f:r.om headquarters. 'Iil.e t:.ro entries that 

follo·.r interrupt tl::e chro:JOlogy. Ti:ey are put he:ce to complete 

the stor:r on this si;;ni:ficant epi soC.e. ) 

CL-\ cable to &!i;;;on (:DB 73661 of" 6 C·.::tober) 

" .... 1-{.::Cone directs tl"!at you t.d;~hd.rc:..r reco;:menda:.ic:l 
to '·~"as-,do>· r;:co ... ~e~~ •···• neo~--•,-.~·-;o~ ,,~7 u~•~r '.<r-Con~ r"..J..J..J .:::.- ... L'-1 _ ... _ ~~-l.~~, ...... ~.-~.::l~·.:.. . .-.~.L-..~.. ..,.. P-...._;...2 _ .. ...l.._ t....... ~---

. inztrt:c:.i:Jr:3, as · .. -::: ~n..~'Jt Ce in posi ~io:J. a2:.i ·/ely C:::>r!dO:li!1.6 sue~ 
course of :.1ction and. thereb:,' E:::::J.:.sa;si:-tg o··~ respcn:;ibilit:,· therefor." 
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I:l ad:ll tio:l, st.nce DCl.f 
· · Trueheart w rtginal. reca:!!!:!e.lldatio!l ws 
',I!lllde, specific vitl'!d_"'8.wl of recorrrne:ldaticn ati-tcCon.e•s 
instrJction ws alzo \Xlnveyed to Trueb.ea..r't. A::1ba.ssador 
Lodge ca::::nented tl::a t he shares !.fcCon.e 's opi!:dQ::l. 

'··~ ~ •• ;.' •t :..:-.;. .... .:., . ~ ' •• ;: ·.-· 
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5 O:::to'::.er (cont!.::ued) 

State cable to Saigo:t {Deptel N:>. 534) 

Toe Depart::ent :::abled g-.Uruince to the A:::ibassador resulting from 

NSC consideration of t""' 2 October Hc~la!tara-'Iaylor ::-eport. T.1.ese :points 

were incl.uded: .(1). Ex:isti.ng susJ:ension ol nev co:::cit.:x:ents ur::.der 

the AID Co!:Jmodity Il:!port P=ogram "llill be maictained. (2) PI. 48o 

( conde::::;ed cilk) -;rill be ha!ldled on a mo:J.til-to-::!Ont.ll basis but. will . 

not be susperu:led. (3) AID Pr:Jject Loans .rill be "suspended fer review." 

(!,;.) t.l!lbassador should conti:lue his policy of "cool· correctness" 

~:1-

··L~.--....... c.' . 
-· ·: -

towam~ 

White Eouse cable to Sa:!.t;on (CAP 6356o 

•m·:: 11 
• President today approved reccm:mendation that no i.zl1tiative 

~~ . · should nov be taken to give aey active covert encouragement tQ a coup. 
:._~,:~,:~ '!'here should,. ho-.oever, be urgent covert efi'ort. or! t.ll closest securt ty 
.. ~, und.er b::-oad guida:lc:e of A:n=assador to identif'y and build co: tact:: 

1-J.f~Ri'~ ; ..;;vi;....;;th..;;..;;~=:;:;.;s::.:~~:;~~=b:·=• ~· ~ ~~e~<~~·msst~ . 
~~~i -
;=t~ 

to South Viet~ to inve~tigate chalil:es o:f gover.:l:!lent o:ppressi'£'11 of 

.,:;- t·.: 

::.~·N. 
Buddhists • 

-~ii 

'"~~~*-'lc 
-~-

. ~~.i. ~. ' . .. ~ ~ . 
- ,-.,;,l;r-. ..., '"""!'! 

~ : ~ .. 

' ~ .. -_; 

.' :/~ .. ;"!,: ;·· 
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(Cc:::::::ent: ":he fa:::t-f1!!:i1:::,g gro:.::p left lie·o~ York 21 October 

''·' · "'''· ., .. , '"v· ., ani!· arrived iJl Saigon on U1e 24th." .. It 

....... 
;~·.t . 
~j·· 

-~C.: ...... 
·'!;...,.-:; 
;o, ~ j 

t~ 
')!~ 

~~.:~ 
·.-f;f: . 
~<J~;;.: 
.··.s 

post of t~ Bud.Ch!st protest .x:::ovecent, ;;here it found only t-.;o 

conks a!ld Sou';h Vietna_-ese secret·:poll·::e~n. A pl.a.ru:led visit 

to ~ An Quang :pagoda ws barrec\ by tile Diem gove:rn::cent. 'Ihe 

mission did :t118.!lage to visit An Quan,g on Z7 October and 

interviewed Tbich T1nh Ke1 t iJl the presence of a nu:nber of' 

. secret pollee. '1'be 1 rrovember generals' ;:oup Lu.t.errupted the 

mission•s work, and it left South Vietca.m on 3 November. 

(i'be UN General Assembly accepted vi thout vote on 13 .' ·· 

December a decision to discontinue investie;ation of' alleged 

Assembly President 

Rodriguez said Buddhist oppression by t.b.e ·government had • 

:~~~l .. :. :. . . ceased to be an issue since the ouster of' the Die:ll government. 

~ c}ii":c\{';"~i~i),\'!,itf;'j .<The faot-ffmin;< caad.ssicm bad issued its report on ·· .. 

. :.1?; . . ll December. It arrhed at no conclusions but merely detailed. 
'~--:>·,:· 
-~~-~: 

testimony taken durlllg its -probe.) , 

-. 
. . : ·:·. ··. •,_;.:·,:. ' . . : l : .:: .:.:.; .~.:-::;:.. .. 
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CIA cable to Saig::~:J. - Eyes Q-o-ly for Ambassador {pr:a 7!.228) 

" ••••• While 'lole do no':.. v(sl:l to E>ti.!:ulate coup, lie also do 
not 'ld sh to lea ·.re iopre sslon tho t US "Jould th· ... art a c.b.a..nge of' 
govenm:ent or deny eco:!:::%:lic end =ilitary assi::P.:ance to a :::e·J reg:l.!:!e · 
:l.f' it nm;:eared capable of' i!lcreasi.:lg effect! ver:.ess of cil:l. tary · 
effort, ensuring :Popular SU1>PQrt to "ool"i.n var !l.!:ld. i.!:lpro~ · .. -6rk:l..ag )1. ·· 
relations ;.1. th US." 'The cable ur;;es th.."! +; the contact ;,ri :h ld.i.nh :,, · 
press for"detailed infox:::~a t1on. clearly indica 'ti.."lg .. t. he. t l"l!.n!l' s plans {; 
offer a high prospect of :ru::cess... . . ··:·.. v'. 

(Comment: 'il'illlm:! Colgr}s the or:l.~tor ot this cable, (V'V: 
and it vas released by s. Cable. Secretar:l.at.Duty·Officer by "' · 

direction of Colby. The text states that these "additional. ., : ... ,-

general thoughts" had been discussed nth the Pre:.rl.dent and 

that the cable had been cleared with "high officials in White 

-::;it~~ 
.':'-".:_,·J;,:o .. ,. 
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10 O::t~Jber 

Generals Hinh or Don, 'but if the ge::U::rals initute contact, such 

contacts vere authoriZed~ In the courze.of ceeti..n6s ;.rith Mi:lh or Don, 

assuran:::es vere to be given as specified i:l DI3. 7'<~-228 of 9 October. 

ocr ·brlef'i.cg of Senate Foreign Relatio!l.:> Ca:::::littee .. _ _. · · (l. I./J _ 
''We have not seen a successor go·;el'I!l:rent in tl:e wings t:::.at ve ~-. 

could ss.y positively ·.rould be an l!:::J;ro-;ement over Dl~ •.. 'I"-=::-eforey _~_ ~-···'' . 
it has been ·our counsel ths.t ve muzt ;p:::-oceed caut:!.O'I.:sl.y, ot.benri~ ·rL . · . 
a si tt:a.tion :might flare up vb.ich !:lig.ilt result in s.;;:;:rethin~ or a r . • -· · .. : 
civil var 1 and the Com:trunists vould c~ out the victor merely by · · · · · · ' ' 
sitting on the ~idelines." 

23 October 

Saf!?on Station • a "'H.i::;torz of the Vlet:mmese Genera.l.s • Cou!!"' · 

At a mee~ vith Conein requested by Ge.ceral. Don, Don said 

. the generals had decided .. Q *1:;jr E stage a coup vi thin a week -

. :folloving 26 Octobet'. Co::1ei.n1 under l!Lstructio:is, passed the substance 

o:f D'IR 74228 to Don. Don pl"Cl::ised he vould seek per.::~ission of the coup 

c:ommittee to give Coneiri their political plan :for the Aclb&ssador's 

eyes only. 

)' -.-
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H:::orac.du:::~ for the Reco!"l J:l!"'?!>:l:ced by ti:e F.xecw':i ve Di :!"'7et..or 
fcll?-.r:!.n.g e. :::e~:iw; vii:l: ::ew.::e-c':l f.3::lsen, B:.a-eau 01~ ti::e :0:1qet 

At Bansens i:li ttal ceeting vi t~ lodge, lodge cade these c.h.a.:ges: 

(1) CIA ·.ms i:::prcperly deal!..::g n tll Iihu; (2) CIA vas reluct:E..l:-:. to 

turn o·rer to the cillt.::u-y its operatio::13 a::::ong the h!ll trl'bes; 

(3) CIA bad inaC!.equate pecetrations of t!::e GVN and the Bud.d!lists and. 

vas caught by suTprise; (4) Richardson bd a palatial mansion ami 

entertained gove::::-:m:ent officials there; (5} 'l"ae CIA Sta. tion was too 

l..et.!'::e 8.!ld too visible; (6) CIA acted on its o;m initiative without -~~ 

coordination a~ witl::out any control fro:! either the A:Dbassac!or or 

Vashington. 

Hansen said be later reported to todge th9.t be thought Lodge's 

charges vere erroneous. He said l::e ;.,-as co:tvinced that everyt.!rf-a; · 

CIA had done in Vietna:D. had been approved in Washi:lgton, coori:U.=ated 

vith and carried out under the directions of' the .P.".!bassador, and _had 

_been carried out vi th both good juC.g:llent and a high quall t;y of' 

perf'or.:::ance. 

Hansen noted that at the time of his first meetil:g vith I.Gd..6e, 

Lodge ~d :10t yet had a full briefi:li; on v!"'..at the A;;ency vas doi:::g •. ·This 

took pla~e a fev days later. 
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Saigon Station 1 s "!Us tory o-f the Viet~-e3e Ge~~-is ,(·~~,;i;~/-:::;;·':'<,o,j'~;~;.:::~_{t~:\~';~t~·:Yff2~-:., 

Conein teld t-.r.:~ ceett::.gs vit!l General Don 0:1 24 <Rtober. 

reported he had been infor::::.ed b; Ceneral Ear~-:ins th!:t t the U.S. 

~~:Hi tary vould. not t.h·.ra:rt =:i. coup plans. Dc::t said t.he ~up pl.a::z 

vere c01:1plete; t.!J.at the necessary military 'IZlits ;;en! available; ao.d 

that. the co-up ;.;ould oc::ur no later than_ 2 november. In. the second. 

meett.o,g, ~ said the coup COJ:::!!I!i ttetL.refiu;ed to tum over the poll tical 

plan but autho!"i::::.ed Don to outline its substa::ce, vhicll he l:fid. 

etA cable to Saigon (Dm 78161) 

. ~;es qnly for J¢?0 f""d JT'!I.,..iGi-& fro;n Bun;J:.r· .... !!.~ •. ..... 'r!:tere 
~~~:a:r be_danger IDlu at.teC?~i.::lg entrap::ent t.!u'ough Dan's epproacbes to 

... ,,.;··· 

Conein •••••• Feel g",lite stro-..gjlY tAAt L9str:e npe' f.;r'dns sb,g~ · , 
stand back f'm;;z ap•r pgg--essential in•rolver::ent •••••• .lt see~ • A 
vise to maintain close control over z::eetings -~tvee!l Dc:::1 and --. & (J,fM 

~..!"·" . e:Jid;/),r. 
·-· CIA cable frc:m SaigO!l (SlUG 1964) 

25 October 

Presidential !-~eeti:-~ on Viet~. CIA na=-tici-=-ant: 
Record by XI. 

., . 
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The P=esident stated. t2t. t:-.e p:;rpo:::e of t.~~ r:eetit!Z -.;-es to 

CO::lSider: (1) recent ac":.!.::>!1S in S'l:f ..,;·ith respect to coup 

ru:~-·,~::~i-fica~i~~~- ~-f· ~e in:llv-' .. c~ls report:~; -~~d·(~) ~~·;···;:;l!c:r 

1n S'lii,as he •rished to be assu..""ed t:lere ·~-as u:::.anii:Ji ty vi thin the 

g::>ve:::-::l::lent prior to the ~turn.of Lcd;:!;e for 

stated his vie·.rs ia detail. Ill esseace, r..e held: (1) Don :::!.z):lt oo)ll 
mar.aged by N'nu; (2) CIA. has r:.o ccatrol and t."'-erefore coul.d asSl.::De fr 

,l"~t-i 
little responsibility; (3) Don could have a coup in ti:e z::Ja.ll::lg and 

·could pull it off; (4) We are ha!ldling a delicate s1tuat1on._in a. 

non-professional manner; .~5) Successful coup wo~ld. lead to confusion · ~:.· 

because generals vould provide veak leade:::-ship; (6) Cne coc.-p vould . -
be f'olloved by another ar.d the 'll'llr !!light be lost during _period of 

political contusion; (7) C:lvilla.ns capable of' ru::l!l.1rlg S\lli c:culd not 

_be inJected into the govermcent and exercise effective control; (8) 

Cannot discuss important :poll tical issues vi th Diem because.,_ of the 

:policy- of' •correct, cool attitw:ie;" (9) We either have to VO!"k vith 

,~.: .. Diem and rum or we ~ve to take aggressive steps to remove them1 and.­

it is not clear that the succeeding gove!'Il!!lent ·.rould be much l:.etter. 

28 October 

-' ~ ... Saigon Station's ,..i!istorj· of the Vietnru::ese Generals • Ccoup117 

.,_,····::·· 

. ' 
., .-_. ·- -- .. - ~f:r:1 r!!r:-~ n'.:l y 
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28 O:::tober (continued) -
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Saigon Station's "ITistO!""J of tl:e Vi~t:::L!.:::e~ Genenl:;' Cc·~-p" 

Conein met vitb. General. Don for the last ti::::e before t!:le coup. 

bad vouched for Conein. Don stated he ws leaVing on 29 O::+...c::.er tO 

coordinate fi.rl3l plans. Don requested CO"'...ein .to remain at l:wi::Pe 

beginniDg 30 October--until f"urt.her notice. Don repeated that the 

Ambassador vould have the pl.ans before the coup l:egan, but ...r-....e:::a::-

pressed on his previous c01:11111tme.nt to cake them available lt8 ho1.4rs in 

advance, Don said t.hat possibly the plans could only be made available 

four hours in advance. . Don said nothing would be happen.i.r!g 'lr"i t.:l::.1n. the 

MXt 48. hours and that, U' there vas a good reason for -~ A::s!lassador 

to change his pl.a.nped 31 October denarture, the Ambassador ·."01lld be 

inforued in ti!!Je to make his o·.m decision • 

. .:,,- ...• ·'•:'-:·:.··.\ ·. . - ~ . 
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In an eyes on.iy.cable se:::tt via CL\·c"'""'"'els, L6C.3e gives his 
vie·.,.s oa the seemil"..gly irl:::llnent coup: "I:~ S'..:r:::i:Cary, 1.-.; would appear 
t.ne. t. a coup at ter::rpt :::y tie ge!:.e.:-als' g:rol:p is i::!:l:!.nent • • ~ and tb.a t 
x:o positive ccticn b:r tb.e USG c:=.n preven~ :::. coup a.t.ter:pt short of 
in:fo=ing Diec ul!d · Nb.u. . • • • • . .U tb.ot:gh t:r.zre !:ave been no requests 
to ds.te by the gene!'als for material or fir:.a.:lcial support, ve must 
a:.:Aticipate. that such request 2y i:e for~cc:::ti~ •••••• " 

P'residentia l CIA participants: DCI1 DDP, 
& C FE. 

It was suggested that in the Ambassadcr's absence, Harldns, 

Trueheart, and David Snith act as a committee to direct any coup 

operation. ncr countered with tl::e 1.-ie-..r t:m t. &!1 th should not be J' 

involved in such a poll::y-rnakin; :::"'unction, although he would be in 

a position to provide technical ·advice to Hsr;o.ns apd True heart as 

vell as carey out their instructio::J.s in t!le operational field. The 

{j;esident s~ted t~t it the :f'o::"ces in Saigc::!. 'lolere not clearly in. 

favor or the coup, '!ole should discou..."!!ge its launching] The Attorne;y 

·General felt the US was rtski:::g too cuch based on fii:nsy E: ll'idence. 

The DCI stated his Vie..r that even n su::cessf':ll coup vould create a 

;period of interregnu!:l ar:d conf't:sio!l which. Iligb:t only be solved by 

.. a second or third coup. ',.•.-, .. .,. . .. :.,· .. , 

' 
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30 C:::tober 
~-,_ .. _· .. 

fr.l!ld'( tg I.o;>ge· " • chances or action vith or without 
our app=oval no~ so significant ttat ~ shou:d urgentLy consider_ our 
atti~ea end cc~tingency pla~3 •••••• Belie~~ our attituie to 
coup g:-oup can still have decisive effect = its decision. • • • • • /. _ /. 
\."e. must ha"-e assu...-:mce balance .of forces clearl:r fosornb!.e •••• · •• y 1/'Y V 
Conein shoUld express to Bon that ve do not i"i:ld. presently revealed 
plans--give clear prospect of quick resul.ts •••••• We badly need 
sc:ne cor:robo!:'lltive evide.nce vbetl!er l-!..i.:l!l and others d.L..-ectly and.. : 
completely in•toh~d •••••• ..!:!_.gtest eu.-hac;-1 ry d,estr:"' i +- ,...,";"-'c 
un:iers~.cod that af'ter you:::- de-~ lii!:r.Jr...ins ::;;-;ould participate in 
su:per."ision of all coup contacts and that in event a coup begins, 

)-' 

he be= ~-:le-~-P-~-Y~-:-.. -:~:~:;=~~~ th~.-•. ---·-----r-~ -~~~·: ··;;:;1,~.~-:.:il, 
delay or discou;ra:;e couo. Con Lss =cia i-.; clear pany ti:!:es tha_j; · t'(T" .. 
this is a Viet~se affaj;::, ••• I belie•-e ve shoul:i continue , 
our present position of keeping tends off b ... t co:1tillue to :c:1! tor V ·:-

-~~~~~;~/~:o~imede:!~~ ~~~~1~~~U:t! ;:t~ ::!~~have a:;··· , •. ~,.,~1,,.:_\ 
probably figured their chances pretty closely •••••• It does : .. _ 
not seem &e!Uiible t.o have the mill tar:r ill c!:.::L."";;e of' a matter which . ,,::,,. 

· Ais tso profourutlt . ~~:ical. as a cl:lal:!ge of g~~ent. • d. • .: ..... • "' . · :!
11 

___ ,_,·'_·.·.' •. _., .. 

s 9 moues s .L.L""\..iJJ w.;.e gene!'SlS' H=v ma.x \r"'? I ;.ave nee Ot + ;195 ~ _-_.~ .· 
at the last ~~~t vith ..,....49 to h;;7 gff ;po .. gat:!..a1 oprosH.ic"'· To· 

.. - the extent tt!i£?:.-e se f'lrnds can be ;passed dis::..-eetly, I he 1 i '"E we 
::: """ihould fupisb th-:a, , e e •• If ve llere ~d that the coup 

" · vas goi.ag to fail, ve 'llOuld of c&.Jrse do ever;r"..hing ve could to 
stop it. Gen. Eark:ins has read bi s and dee s not concur." 

CIA eable to Saiga:I (DTIL794o7} 

CAP 63598: n • • We do not accept as a basis for US policy 
that ve have no :paver to delay or d!s.::ourage e COL..'JI •••••• We 
amnot limit ourselves to proposition illlplied in your message that only 
conviction of cer..ain failure j1.;stif'ies inte:-.""e!ltion. • • • • • t'S 
authorities ·.nll reject a::;>peals for d!rect i:lU!rvention fra:2 either 
side. • • • • • "' The Waite House repeats its instructions on 
caxmand of' the country team after ~e leaves. . ... , 

- 39 -

t\':fl'"'~::T !""!I;-" ~~~1':/ 
.C).t..\.;.a:.,a-,1:.:.-;} tifiLJ . '<·'." 

-·~,':~~~0~~~~-~~~~~~~~.:~·-·::~.''''~~~'~h·s~.;i~:;.~ .. :.'.~~----...,._ .. _-..... ..,u-~-.... ~,.._-........,-:".,....,.., . 
. - ::-.""·:·~· . 



30 o~to~r (co~~lr.ved) 

-~.--:-.: . .:_:.. .. . ~ ... ):. 

">c-:,~11"~~;;;:- _,..,,_,,,,.. __ ,,,_,_, /: -"'J'''< CIA cable. f~ Sa!:;c~ (~.;IG 20';~) 

'Cable from Lodge ( L'l it:::; en.ti:::-et;:c): "Th!!nk:> for ::row:: zagacious 
instru;:tio:t. Will c:J.r:-t o·,;'i tg b;;::.t o!' r::.y abili t:y. 

·--•'-

The coup began at 1315 hours, Saigon time~ -which is equivalent 

to 0015 hours, Washi.Dgt.on t!me, l November. Tbe follo-wing account. 

coup and various eables.-

[ At 1315 hou.rs, tbe Aide de Camp to ~neral Don cai:Je to Cone in • s 

. . ' . 

Don -wanted COnein at Joint Genera~ Stai'i' (JGS) headqt:arters. The 

aide also asked Conein ,to b~ vi th him as much money as Coiiein 

could readily lay bands upon. The station had stored five million. 

_piasters (about $68,000 at the official. rate} in~ safe ~ Conein's:_· 
.··- }'· .;:. 

' . . . . 

house. against such a 'cont!::!ge:lcy. Co:oein took t:nre-e oillion ·.rith 

him. General. Don used tl:e ooney to reward o:p:pOsi tion oiU tar.r wrl ts _ ., 

vho joil:.ed the coup gro~J~~ 2 Nove:nber_, General. Don i.Drormed· 
-' :.-->.._ 

Conein that he needed r:~one:r to pay the families of ;persons 1-...il.led 

dur:l.ng the coup. Conein gave General Don an additional 1,750,000 

piasters. One bundle of 250,000 piasters ws overlooked and ~o-as found __ -- -
-. ' . -- - .. ~_· ., .. ,-~. . : · ... ' .. · ·: . .;. ~ . . \ : . . . /~ 

-. I 
i. 

:.:.·· 



" I 

later in Conein's ;.<o.3fe, T'ne :passi:-16 of ~..:lf:::::e .f\~:::; !s QbyiQJ!1l.:k 
-----.!."""---

1 

a very sensitiY:= r:atter. 1~ve Smith reponed b:r cable on 25 Novemcer 

1963 that the disb:.:rse:nent had not ;ret 1:-ee.c. disc<:ssed 'w'i th the 

l>.lllbas::x;.dor. The files do not sho")/' wt.et!:er t.::e Amb:1.ss.ador was 

ever told. In a Sta~ cable frc:n Sa:!.gon. of 2i; April. 1964, Lode,-e 

reports a neeting l::e had that day ")lith General Him. It read.s in 

part: 

''He then said: 'I 1o1ant to esk j''l)U a question about a noney 
matter. n•.d Conein ever give Gene:::-al Dc:J. coney for the November l 
coup?' 

"I &tid: 'Definitely not. 
would certaL"ll;J have i-::ncr.m i + •" 

h 
fud he done such a ting 1 I 

•"-

. ':. · .. ->-~· 

He ast'..ed Dave ~ith about this, nnd he said he thought that the ~f? 
Junbassador had event1.:ally been told that t.'le money had been pissed.~-

We can neither con.firm nor refute from the record. 

,-;:;s, --~onein went to JGS headquarters and remained at the 

collml8.Ild post throughout the stn:ggl.e. . Be f'ore lea vin.E; his home, 

Conein alerted the station by rudio. Upon arriving at JGS headquarters, 

Conein ws told by Ger:eral Den teat Don bid tried unsuc;::cssi'ully to 

reach Cone in earlier by telepho;:e. A later check revealed that 

Conein's telephone V3S out of order. Co::.ein •nw told tb.at he ·"-as to 

keep a telephone :LiJ:e open to the Ambassador. Because there was a CIA 

officer on the scer..e and in intilr;a te contact IIi th the cot!p principals, 
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L'le sta tioo. wft'able.,..':tO\re~ al::lost 

· ''P~·"''·"'~"' i:~·u ~-·:.Ltbe coup. · , ~, ;;,~J:.~~t:~.t~l-~-·:~,t-';. '-'~ ;,.;,-.~ ... ,,,_.,,, _,:.•,;.(·•• ""'·' , 
. 't . 

'nle 'fact that Conein vas at JGS :r.eadquarte:-~ is well kno'llll in 

official circles. 'On ~4 October, headc;.uarters had cabled the station: 

"In future do not repeat not put 1:1es::.age re COt.'P plots or rumors in 

CRITIC cha.nnel. P..ather you should slug the!:~ D!MEUIATS A':rl'ENTION FOR 

BRENT." As a conseq1;ence 7 .the first cibled :reports from the station 

came in as regular CIA cables and vere put onto the CRITIC netwOrk 
·. !· 

here at headqua~r::;.-~c fir:::t ce.ble wes received et headquarters 

·at Oll7 hours, Uasb.i.Dgton ti.:!le, and 'lofa:> filed on the CRITIC network·. 
• ' \ j" j ~- .f r/~s :' / ~--·d.~ r .. ,) 

at 0159~' At 0256·hours, •f'oUo·.d~ receipt_ of'; the_sixth non-~C 
. · .. - ; . 

eSble 1, headquarters instructed the Sta tiO!l to put the COup reporting 

em the CRITIC network at the station. _Sometime durl.ng the day oi' 

~ November (the con.firmation copy of' the cable lacks a date/time 

sti:tmp) headquarters cabled a varning to the station against includ.ing 

the MJ:Dea or CIA personnel in its CRITIC csbles. Conein is identified 
,... . .- . :-('""~<,!-~ ·-~~- --... -~·;·,., .-·~:-~:~~>~.! . . 

b7 :came I!Uld as bei~ a~ JGS headquarters in eleven CRITIC messages, 

seven of imich were put into the CRITIC cllannel, vithout the name 

being deleted, here at headquarters-::\ 
,-

! At 1030 hours 2 November (i!l Saigo.:l) the Saigon radio announced 
'-

· ~ that both Diec and :rlhu had cca:::::rl. tt.ed suicide by t.a.klng poison. later 

in the day ~neral Minh said that Die::~ &:d 1l:!J.u escsped from Gia Long 

I 
·l 

JT 
y 
~L 

.. ~,_..,c 

. ~(~ -
. -~:..-.' 
~·t;:n 

::~,~~ 
f~;~: 
F '}o,r 

...... ~.' -,~··J~. 
r· 
' - . 'i >. 

! • 

:~' ._,.:::.~,~~~:",:;:;~ii·; . 

. "t~\h~lit~' .: : ''' ,,, ~; '""·~z,,·::,: .~,;~.·:;y· SE~[Ef-~ lB :J 'lLY . . '"•>/"""· 't~~*;'~!~t'?Z;')?';~rt;_~_f;~~t:~ 
~ -~--' _y~0,~~;~:~ .. --------···--- - ~- ........... .e'l~~ ... t':..~o$oL:... ... -.-..... ... '"'- ~..:o-... ·-·· .. .:;'o!.oo 1. ,';J), ·~ ·:~-.- ...... ......... ~ -=-·-~~- .... -'{ '.,..., .!itr.."':'-.Q:.~.ii,...J.-'" .......... ""'~-"';""'"~~---~ .. , ~......... . 9 ·.- ---~ -- .• 

. · .. ·· 
·.-'. 



.... :.-,J 

·-~ . 

1.: 

.( 

':~*~ 
i 

;:; ;::-~ 
. . :-:: .. ).l 

_· ::-);~~,s>:'l!i _-_ 
~~t~~~ (_. 
--~~~--

--~-~~-

. ' 

., . ~ . ' ~ -.·: . 

.. -:.··· -- ::- .~· 

·- __ · ... ~.:.-~j. 

. - .. 
' ' 

to the genera~~ ~y lett tlle' tmu:.el i.'l the d.ocit area· and vent to-

a Ca tilollc church in C'.aclo:1 vhere tl:ey took poison. They vere 

d1 a....'VI'EH'ed at the chlU"C!l at 1030 hours • . F' not have a tr.J.ly reliable account of the circumstances ·X 
of' tl:eir deaths, but they certainly -.rere not by ::ouicide •. Acc:ordi.l::g ___ ..: -~ 

to o:Je of' Co~i.n's reports, Diem called General. Dan at o650 hours . 

.2 Bovember and offered to surrender tmcoriditioi!a.lJ..y. Ceceml Minh 

i:=ediately oidered all telephones removed i'rom rooms in their JGS 

c:ommand :post area. 'l'hls cut off all ca:cmunicaticm with the out.::ide 

except for radios under Minh's control •. 

·' 

Oil 16 HoveJiber 1963 a field-grade o:ff':lcer of the JGS,vho vas 

deepl,- i.nVOlved in. the coup and vhose reliabil.i:ty tlie station could· 

not J~e (nor did it m.ce him), gave a staticm officer two photographs 

Yer;y ~-- The ~ g;ave the fal..lcnrlng account of the deaths:-. 

~ officer 1ilaS present when the Militar,- Bevolutiot!.!U7 
Ca:mdttee debated ti:e ultimate di:;;positicm of' the brothers1 
a~ed the force ·that apprehended thec11 and vit.nessed:tJ::e 
events i::::::lediately a!'tcr their deaths. He vas not present in 
the M-113 armored personnel car::"ier at tl::e t:U:!e of the deaths. 

A le;c.gtb.:f al"g".::::::ent took place on the night of 1-2 November 
as to the ultimate dispositio:::t oi' Diem and llhu1 vith cost or ee 
generals fa"'''!"i.ng their executiou. The ultiin.ate decision vas 

~ .-· ·' - - . ~ . """ 
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Upon arrival. at t!le JGS l::.ead.~-:.arters, D!.e!:! and !fuu \o'ere 
c!ead. 1'hu had been stabbed 21 ti:es in the back vith a carb!!le 
'l:ayc;oet. a!ld shot five t:l:Des. Diem tad been s:::.ot t".rice in the 
c±est. l'il:nm.g lea,?ed f'roz:r the M-ll3 vit.b. the bayoAJ.et in band 
and proudly displayed it to all observers. His ams vere 
soaked vi tb blood. [;rom the p!:ows, it loo~ as if Diem awl"· 
!ibu had their l::z::-.:: .. s tiad b.::hi.lld their bacits.:J · : •. · 

. -,;, re:p 'c.IA vas not in ravor ot t>e decision "' abanilon ·U>e .. /;]/:.: 

Diem reg1z::le, but faithfully carried out instructions. 

b. CIA of'f'ic:ers Conein and Spera vere the conta.c:ts vitb .• the 

coup generals, but only as approved a!ld under instructions. 

e. A CIA officer, Conein, ~s at the geDerals' 
... ~ . 

. : pos,t throughout the f'ighting. . "·'~-· 

d. Coneih furnisbed General. Do::t about $65.,000 tobu,' off(!!) 

()P.POSition military U!lits vhile .the coup was in progress. 

e. CIA tad no hand iEJ: the assassinations a!ld. had nQ 

torelclovledge of t.hem •. · 
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