This document is made available through the declassification efforts
and research of John Greenewald, Jr., creator of:

The@BIaCioVatlt

The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world. The research efforts here are
responsible for the declassification of hundreds of thousands of pages
released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com


http://www.theblackvault.com

04-10215-10002

o . L e |-y
OFFICIAL DISPATCGCH
PR N
via: _AIR ora-=y  DISPATCH No,_ WSi. /G~
BPECIFY AR Na 84 POVCH "Ebi.“l N\ P
Sccur;’;y I;‘it(-)rm.iji ner—
CLASSIFICATION 60T 2 ey
10 * Galef of Station, San Jos . DATE;

FROM 1 gnige, WR

SUBJECT: cengnaL« Wum
SPECIFIC oBeourﬂw Roview of Ourrent opu-aucm - Project HIBABOID
REF:s Field Regulatiom Bo, 50-20, 1 July 1952

2. Since all opuatium atymr statiog awg
single project (HUMAROID), tis s \vi g
of ths referensed regulauoa

. Beadgqusrters. é

tomblarmﬂialacti sprove the sesurity of the operstioms, ia
Wiions of paregraph 16 of the referenced regilatiom. °

4o Project EMAROID is comprised of four agents: HBAKODD (U. S. citizen
eoguisant of esployer of Station Chief, ;xincipal s cut-out),
agent, indism:s agent
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(a) Cut-out servicea (HMDABOID),

(b) Penetration of | | (imaNoID-111).

(o) (HUMAKOID I and HOMANOID II).

(d) Penstratiom of

(e) Information emamating from univec'sit,y and intellectusl
eircles (HUKANIID).

(f) Parallel penstration

(g) Additiomsl sources of infarmation on political movements.

6. The curremt method (s) of gontaet apd communications between HIMANOID
end HUMANCID.I1I is not cleer to Hsadquarters. ITHSA-1084 indicated that
HERMANOID plennsd to close his photo shop thus elimimating the letier drop amd
safe house that had been used previocusly for contacts between thess sgents.
TRSA.1215 pointed out that "comtact between cut.out (HIMANOID) ard agent
{HMANOID.III) is the veskest security link in the project at this tinme.®
It 18 expsoted that the fleld security survey will describe present contasts
and communications in sufficient detail to clarify these points arnd indicate
if ¢he security risk involved has been rexoved or reassonably minimised.

7o GContact end comminication between HUMANOID and th-[t;
agents a @ reasommbly secyre., Howevery it is mo 4

.aof the is witting of the operation. His permission to imtercept
€ a8 obtaiped by HIMALUID who indicated to the

Bthe Americm' vere interesisd im communist and

The Direoter himself originally selected ihe €lerks (dudind and
BB{H0ID.I1) who vere assaigned to the task of Since in-

ception of the operation coverage hag gradually Increased tO cover any
of interest rather than merely cammunist “he glation presumss
thet this expanded coversge ha:}bgonewi af the Director.

The alacrity (apperently) with which the Directar acceded to BRMAROID's

request, and tho assumpiion that the Director is not awars of the expanded
coverage, suggests possible security hasards which should be considered by the

field station., Of importance is the posgsib % M
auth T

ghared operstiom., It is publicly knoun

sometimes confiscate communist ! officisls; pare
nigh‘L‘v:IlIW nrovide HUMANOID
nature of cur intelligence interests,

$dentily bhigher elemenis in the mety comirol the operatiom, etis.
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It is recommsnded that this aspect of the operation be commented
upon by the station with a view to strengtheninz the security exd evalusting
ths riske involved in terms of walue derived from the operastiom. 4s & first
slep it is suggestsd that biographic information be furnishel Beadquarters in
oréer that we mey initiate a mene chock on ths Director. The station should
also indicats the desirsbllity of initiating security clearance sction. This

would s specially important if the Dirsator has cxtensive knovwledge
of the ¢ other, statiom operations.

8. 4 study of past operutiocmal data sugreste the poseibdlity that too
mach dependence is being placed on the rrincipal agent ROID,
&% the present t e ects eg cut-out for two pets and
peretration of then =~~~ J. Fecent re rroject en-
visaged isplementation of other objsctives which may require ths recrultment
of additional sgents end the crestion of edditioml mets. If ELMADID'Ys
cut-out functions were 10 be extonded to such sdditional nets, tizre is the

possibility that eompromise of this ome key individual would jeopardiza
virtuslly all our operations in Lhe area.

It $s recamendnd that this matter be considered by the station if
and vhen any additionsl netes are created. Comsideration should be pgiven to
the recruitment of additiomal cut-outs in oraer to avoid over dspendence on
a single agent.

9. In March 1951 a itechnical surveillambe was conducted on an {ndividual
of interest. Two aspents HGHARUID and HBAAKIST were utiliszed in the monitoring
phase of the operatiom. Whes local suthorities detected the operetion, !
HUMAKIST ves apjrebended, interrogated, and ultimately revesled the identity
of the Chief of Station {since replaced)s After A thorough reviev of available

evidence, Headquarters concurred with inion that HMHOID
frobably had not been identified by ths rment.
is noted that the investigatiom by the

;c;;jarticipetisn in the inves tion way or may not be
e'igniﬁt. uss of his adharense to In amy event i% is recommended
TAN0ID g role in the survelll on be thoroughly reviswed if
are fulfilled in the mational elestions
Fears

it 12 also recammended that constant efforts be made to confirm the
belief that HIMARGID was not contamimmted.

10, A review of HUMANUID's past amd rresent contacts vith egsnt personnsl
reveals that he hes had clandestine intelligence relations with HHAKIST
(paregraph 9, above), HUGGER, HUMAEOTD.I, HUMANOID-II, and HUMABJID-III,

Both HUMANIST and EUCCER have been termimated, and there is no evidence to
4ndicate the circumstances attending their termination have in any vay affectad
the security of FOMANOID, HNometheless, it is moted that BIMAKQOID's imtelligence
astivities are kmown 10 & widening cirele of indigenous agents., In this
eonnection 4% smet also be remembered that HUHANOID!'s services in behal!’ of

%¢ho Amsricans® are known to the Director he |

| (pars~
graph 7 above). lMeweover, in July 1951 985 reported the fact thet
HBUBEOID'e wife, a Costa Rican, was wit his intelligence activities.
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It ie recommanded that the ebove infurmation be evalusied by the
£ie14 ptation vhen the independent field survey of project HUMANOID is ;
undertaken. Portinent oomments should be made regarding the significensce . !
of this information from a security viewpoint. ‘

11. In eumery, 1% is recamended that HIMANOID exercise extrems saution

b in all of his intelligence activities. Although there iz no clearly defined
H security problea involved,; paragraphs 9 and 10, above, sugpest areas of

pogsible danger, .
¥ iz . 3

12, The attached diaprem illustrates our jresent understanding of the
FOMAMOID operation. Comments on the diagram &s well as the text of ths

sbove review will bo eppreciated. : /
1 Attachment ‘
Je Co KING ;
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19 September 1952
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