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F'ROIII 

SUBJECT: G£NUAL• tlomJ. 

SPitC:tFIC• -·~~t.ficm.W or ~ Opentioml .. flrojeot ~ 

1. Iomo attettt.ion is 1m1.ted. to the rzavisi 
regal.Atlcm wbich rcquiN periodic rme\1111 or 

2. Sine~& all oparaUcma at.~ 
d!lg).e projtoet (~ID)9 the Ul 
ot t.b8 :ret(ll"elliCed regula.U 

·~·· ProJect u om opere.Uoa. 

T'&'il"21En.lp 1'0'11 fl.1"'8 ~ed ~' 
ee does l:li:Jt. 111 ·all ce.aee retleo1:. 

tiCED. Mild" detalla 1mcr.rD. to 
~..,...ww.e WI might result in a ~ 
........ ..,....,. ~ cardit1CI«<Se loa are tbellretQIE"e 

~teni~~=nte a.u:l CCIIn"eeticms, e.s vall u 1J:Id.ioata t.l:iut 
to....f:mxro'lle tho secmrtv or t.bB openti.o1:18, b 

lJX.U,,"""""' oZ ~ 16 at t.hs n1"enDCeci regQlats..o&. • 

4. P:rojeot EllMJJiOID is eaa:rrised o.t tC~~~~:~r ~~ HIJMA.J!DID (U. s. ci~ 
~tot emp1 of Station t pr1ncipal ~' cut-out), , .. 1 : r, · 

~~llw:~ ~ mJW10m...ll (~ -... ,...v 
..._,_-----r--:-::'e.zd: t.1cm ot u 

Se !be ol>SesrtiJU ot proJect mwm», u mat f'CIIIl"th 1n the apprCMICI 
proJect ~Pare U f'ollOirfiU 

cs con 
vf~ f,S'ro ae; 

COORDINATING OFFICER 

SECRET 
ClASS I F'ICATION 

__ .;.< .:~~~;~:0~T'.~--;'?,?~~~~-·: J.~.:·~~}~~,,·,f~!_~· 
~ :-.; 

r 

t 
I 



-~ 
'· 

~EGRET "'-· 
S'~;; Information Di£~~~ 

(a) Cut-out serrleoa (~III). 

(b) Penetration of (il!l'MANOID-lll}. 

(c) 

(d) Pemtraticm 

(e) Information &meJ:~a tlng f':r011111 UJli ver sity an:l. izat.elleetual. 
ci.rel.es ( ili.MA.NVlD) • . 

(t) Parallel peDetration 
L---------' 

(r) M.d1tion.al aource111 of iDton~a.tion on political movements. 

6. !he C1.1:l"l"ent method (a) of AAntsot ani sr;.mmunica.ti(?M be'Ween El.lMAliOID 
t.\.l3d HUMANOID-lll is not cles.r to Headquarters. il\SA-l084 ir.tieated tllat 
li!JMJ..NOID phmrte.d to close his ph.)to shop thus elWmting the letter drop e.M 
-.te hC11.We Ulat. bad been uaed previowsly tar contacts betveen these ~nta. 
1'RSA-l215 pointed out t.bat •contact between cut-out (h'Ul-I.U-:VID) ani ageJrt. 
(WJ&NOID-IU) 18 the veakest security link in tho project at this t1».11 

It is expected t.bat the field seeurit1 81.ll"ft1 vill describe p:oesellt contaots 
a.nri cCIGIIE!IUD.ica.tiol£1111 in sufficient detail to clarlf'y these points ani i.rrlieate 
it the security risk involved baa been raoved or reasonab.q •inhsh.ed. 

'7. ~ntaet e.OO COO!!!WP1Cation betwen i!OONVlD and 
agents rw..so.Dilbl1 secl.!l"eo liow'ner, it is no~n~nliir'lH:i'iiiffi:~ 
at the is vitting of the operation. His peruss.ion to intercept 
e a.a obtained br HI.IMA.liOID vho inlleated to 
11 the Amerioe.Da11 vere interested in c:Cliiii:I!Wiiat 
!be Ilireot«- himself or!g1nall;r selected 1.he ~23mn aid 
JUU.JlOID-Il) vho von assigned to the task of Since !A-
ception of the operation covare.ge has grad cover e.Jri c=J 
ot interest rather ths.n lill8Hl1 cOI:IICm.nistC ~The station preS"'..SSI8a 
that. this expa.Died coverap has done vi UR;u~ fJii kiiOIIIlea&e of the Direetclir'. 

. · /been 
'~be IILla.e:rit,. (a~) vith vhich the DirectCiit" acceded to BmWJm)tlll 

nqueat, am the usi.UI1pt.iOD that. the Direct«- is not avare of tbe expanded 
oc:rnrage, suggests pou1ble securi v baards which sho-..Ud be cons.idered b;r t.h8 
field statiODe Of bapart.u!Oe 1.s t.he poasib a 
llltha.Hd operation. It is publicl~~="'"-"""""'UIUI..--,_, __ 
8Q£!1!1111times confiscata cOIII::IIImist. 

Ucular t.be Director ~~:·c:;;;;;:;~ ii:lgii·t-v.:c:r::mgr['; 
vith arder nature of our i.~ri;.ellige:me !.Jrterellll1.8, 
ide gber e emeut.a in the nat, ecmb-ol the operation, eto. 

"'· ~· . . ··ti-•· 
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' .~ .......... / SECRET 
Securir! ~f_:rmation e!:~~) 

It is reooC~~~J~EDendeci that this a~ot ot the operation be caD~~~~enU!d 
upon by the station vit.b a viev to strel'!frthelling the securit7 IUid evaluating 
the riaka imrolvt:ci in t.enu ot value derived t'r01131 the operation. AJJ 111. first 
at.p it h suuest.ed that biogra#c infOl"'l!l;fitioD be tu.rnishf·,i Btv.dquartere in. 
order that w 'lfltq initiate a uwe chock OD the Director. '!'be station should 
abo in:Ucate the desirability of Wtiatine M:eurity clearance aetion. This 
vcmld specially i=porte.nt 1! tl:te Diraotor has extensive lwollledee 
ot tho or other, st.aticm cr.;..ere.tiona. 

B. A stud7 of put openLtional data sugrest.s the possibliitr that too 
1111.Ch depelldeooe 1111 beillg placed on the r..rioeipal a~ · NOID. 
At the present ti~.-h~L..t.e.t.L..u_ eut-.o>.rt. tor tvo net and 
penetration of the\.___ _____ ~~. P.ecent re pro ect en-
visaged aplee~enta.tion ot other obJectives vhlch mar require t.he rec::ruitmeDt 
ot additional agents and the creation o! e.dditioml :mts. It l::1.."M.i:~IIJ!.D'a 
cut-out 1\mction.s vere to be ext.oroed to such additional nets, t~re is the 
possibW tr that eom;:radse of this OM ke,' i.ndividual vould je~ze 
T1rtua.llr all our operations in the area. 

It is r.:eoom~end.ed that this matter be considered b7 the station U' 
alld vhell'.l azv additional nete are e:rea.ted. Consideration should be civen to 
the recrui t.m.ent o! addi tiow cut-outs in o:rcier to avoid over depen:ience oll'.l 
a aingle e.geDt. · 

<). lll'.l March 1951 a teclwical. S\ll"'nill..aJllb& vas ~ndu.eted on sn ildivid~ 
ot interest. !'Jo agents hlloiA:iuiD a%ld ii!WJilS'l' vere utilised 1ll'.l the 1110nitori.Dg 
phase of the operation. libell'.l local authorities detected the crpe:re.tion, ~ 
HllHA!!IST vu appnhe:Ddedt interrogated, 8..lld ultilM.te~ -revealed the idenUty 
o! the Chief of Stat!Oll'.l ~SillCe replaced}. Afte.r a tbor~ revi.P.W o! available 
nideooe, ~ters concurred vi inion that; IDKA.NJID 
probab.Q' bad oot been identified br ~Ferirw~~u~~~-lf1~~~..J.:Ir..---, 
1a ll'.lOted that the investigation by the g-; 
Chief ot Detectives a%ld re~ a follower ot 

L......-------' 

. /" on _,. or JIQ' not be 
signU'i use o! his adhereooe to In aiQ' event 1 t is recOIIIIIIIeDded 

1IDMAJ.IQID 1s rol~n the rmrvdll be thoroughl;y reviwed it 
--.---~are f'ulrHled 1.n the natJ.ona.l eleetiona 

rear• It 1s also recCJII&mtlnded that conatall'.lt etforla be llli9.de to. cOll'.lfinl t.be 
belle! that .J'il.1MIJDID va.a uat c<mte..I:!!J..m ted. 

· 10. A l'eV'iw ot SL'MJ.ROID'a put sn1 present contacts vith agell'.lt pe.raozmel 
rneala that be baa bad cla..cdeatine int.llig~ relatJ.Oll'.lS vith mamsr 
(par1181"1lpb 9, abaft), WOOU1.1 HUK.Allo:m..I, BmWiOID-U, azd lDU..BJD). •. .III. 
loth trolol.UO:ST am BUCG.Ui ban beell'.l tenJ..na.ted, am t.bere is DO evidence to 
bdieate the cireu7:raet.a.n.eea attemtng their termination haw ill'.l &.tV vq afi'eoted 
t.M aeeuritr ot m::ML'iOID. IOD!llthaleas, it 1a. oot.ed that lmHA.liOlD1• iJrtelllpt~C~~G 
ut.ivitiea are lt:llaowu to a videmng circle ot indigelloOWJ agenta.. hl this 
eonnect.ioll'.l 1t. ll'oiii1B1o also 'be remembered t.bat HUWJiOID'a services ill'.l behalf ot 

;:eph ~:=: ~«::.~~uq~~=5 1"~-;.:Ct t:!~ 
IDUJOD:I'a v.Lte, a Coasta Rican, vq vit~ his ~1:10e aet1Yit1ea. 

SECRET~~n 
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. ..;.SECRET ·, • 
Security Information t\1 i~ elL@ 

It 11 NCCII!IISDI!IlJded that t..be e.bonl 1J:I!'Oil'l3!8.tion be evaluated 1:17 the 
tbld station vhen the ilJdepemant field survey of project HmWiOID 1a 
~ell. PC!!'t1.Doent cementa should be made n~ the 111igniticaa:110e 
ot Wa 1J:I.ronaaticm frOlll a security vievpoint. 

11. In 8UI!I!llal'7t it is J"$00111'1llellded that HUM.AJlOID exerciae ~ oatrUoza 
lla all of' his intelligence activities. Although there is no clearly defined 
security p-oblea involved, paragraphs 9 and 10, above, SU&gest a.reu of 
poasible ~. 

12. !he attached diagram lllustntee our JlNiseDt uM.erstaming ot U. 
JIIDUliOlD operaticm.. CC1!'Jlmflnts em the diagru u well a111 the text of tbe 
alxrn review vlll bo appNciated. 

Kal:hv 
19 September 1952 
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