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SOURCE 
AND 

A.P'MtA!Wa A FORYER HIGH-LE\'EL CUBAN OFFICIAL WHO WAS O~CE ACT!\T I~ THE 
REVOLUTIONARY MOV~lENT A!\'D A CO:s'FID.\~"T OF FIDEL CASTRO. HE HAS 
ALWAYS BEEN ANTI-CO~ll1UXIST A~"D IS NOW STRONCiL'. Mill -CASTRO. HE 
CO:!\"TINUES TO MAHOTAIS C0~7ACT WITH !>!ANY CUBAN OFFICIALS AT ALL 
LE\"ELS OF OOVER~r .. !E\7. SOL'RCE IUS PRO\'IDED A LUUTrD !\'tJlBER OF 
REPORTS llUCH APPEAR TO HA\"E BE£N ACCUR.UE. 

1. PROBABLY THE JUJOR CHANGE THAT H.~S OCCURRED IN CUBA DURING 

THE PAST YEAR, TOGETHER I'ITH THE DECLINING ECONOY.IC SITUATION, HAS 

BEEN THE CE~!RALIZATION OF D.ECISION-M..U'I:iG POWERS IN O!ot"E 31..4N 1 PR-'r')IIER 

FIDEL CASTRO RUZ. CASTRO REFUSES TO LISI'E~ TO ADVICE A~'D IS FORE\"ER 

BYPASSING HIS MINISTERS. CASTRO GETS AN IDEA AND I'ITif0'.7 CO~S('LTIN'G 

Ali.~O~~ WILL CALL A TRUSTED OFFICER, ASSIGN HIM THE TASK, AXD ORDER 

HIM TO REPORT DIRECTLY TO CASTRO. THIS CAtSES TOT.~L '.:O~Tl"SIO~ IY 

GOVERI\JJE!-."1' MINISTRIES, A!\"D H.~S ALSO GIVt:~ RISE TO PliBLIC CRiliCISX 

OF CASTRO. SUCH CRITICISM, ALTHOUGH ~STLY IN A JOKING \"EIN, IS A 

NEW DEVELOPMENT. CASTRO IS AWARE THAT THE PEOPLE ARE EECOlHNG 
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CRITICAL, AND HE IS STARTING TO MANEUVER TO R.EG.HN 
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2. CASTRO'S U."YESTIGATIO:S OF JOAQUIN ORDOQUI MESA WAS THE 

AFrERXATH OF AND DIREcn.Y RELATED TO THE ~lARCH 1964 TRIAL OF V.ARCOS 

AB:Il.Al\.'"00 RODRIGUEZ ALFONSO. ORDOQUI WAS VERY UNHAPPY WITH mE PRO

CEEDINGS AND HE REFUSED 1'0 LET IIIATTERS REST. OROOQUI CO!\"TII\1!ED TO 

EXPRESS IRRITATION AOOl'T THE JoL\1\~""ER IN llUCH THE TRIAL HAD BEEN 

BAIDLED, AND HIS CRITICAL ATTITL'DE CONTRIBUTED 1'0 CASTRO'S BRI!lGING · ·· 

O'M'ERS TO A BEAD. 

3. CASTRO'S PRI!oiARY CONCER.'i REGARDING THE "OLD GU.\RD" COIDWN-

ISTS IS THAT THEY ARE SO DISLIKED BY THE MASSES. BY KEEPING THE~, 

HOWEVER, CASTRO GH"ES HIMSELF JoiANEUVERING GROUND. CASTRO RE • .\LIZES 

HE JWST ACT AGAINST THE "OLD GUARD" COmroNISTS W!-:-"11 RrSTRAUiT IN 

ORDER NOT TO CREATE SERIOUS PROBLEYS WITH THI. SO\'IETS. THE LAST 

THING CASTRO I'Al\.lS IS AN UNCONTROLLED CRISIS EITHER WITH THE SOVIETS , 
OR WITHIN THE REGIME. 

4. CASTRO'S MAJOR PROBUllS ARE ECOS01UC, COD...ERCUL, ASD LABOR. 

lAZARO PENA OO~"Z.AU:Z, SECRETARY GENERAL OF THE CENTRAL DE TRAa4J.I\

DOUS DE CUBA RE\'OLt:CIONARIA (REVOLUTIONARY CUBAN WORKERS' ORC:ANIZA

TIOY11 CTC-R) IS SLATED TO BE REl~OVrn, BL"T O!iLY CASTRO 'fiLL SAY WPJ:N. 

CARLOS RAFAEL RODRIGUEZ RODRIGt'EZ, DIRECTOR OF THE INSTin'ro NACION.-\L 

DE lA REFORHA AGRARIA (NAl'IONAL ISSTITUTE OF AGR!RU:S R£fOIDf1 n~"R..4) 

HAS ALSO HAD HIS PROBLEMS WITH CASTRO. TH.E INRA IS A '')lESS" BUT IT 

IS DOUBTFUL TH.AT A~10~"E CAN SUCCEED IN THE JOB, .A~"D IT IS l~"LIKELl 
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THAT CASTRO WILL ESCALATE THE CRISIS BY A MOVE AGAISST RODRIGUEZ AT 

THIS TIME. {SOURCE COIDLESl': CASTRO ONCE SAID THAT HE WILL NOT 

PERMIT HIMSELF TO BE PRESSURED BY ANYONE A!\"D lULL REPLACE OFFICIALS 

ONLY WHEN HE DESIRES TO 00 SO. AS EARLY AS DECDmER 1963 CASTRO 

WAS PLANNING TO REMOVE AUGUSTO MARTINEZ SANCHEZ AS JU!USTER OF LABOR 

AT A CONVENIENT TIME, THUS HIS RECENT ACTION AGAINST MARTINEZ MAY 

REPRESENT THE REALIZATION OF A YEAR-OLD INTESTION.) CASTRO'S 

PROBLEMS WITH THE MILITARY HAVE BEEN LESS SERIOUS. ACTION TAKEN 

AGAINST MILITARY OFFICERS HAS BEEN ON DISCIPLINARY, NOT POLITICAL 

GROUNDS, AS IN THE CASE OF THE DISXISSAL OF CAPTAIN JOSE AGUSTIN 

"TINTIN" DIAZ-ARGUELLES. 

5. FIELD DISSEM: CINCLA~~. CINCSO. 
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