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I. UPCN RECEIPT REF YAVE I:£GAIU I!'YPlEME~TATICN PROP LINE P.ECCM~NDED 
9'f HQS. HAD PLANNED SURFACE THIS PP.IY l.HYE CIRCA 1 9'219 HOURS 27 JAN AS 

THIS EARliE! RADIO TI!I!E TO WHICH ~!AVE ASSETS CQJLD C-AIN ACCESS. 

IQ.IEVER, FAST MOVING EVENTS DURING 27 JAN OllER T 00!< REF' a!IDA~C"f: IN I 

~~~N~'ER_\fHICl-1 AFFECTED BOTH F'EASJtiiliTY AND CREDITA9IliTY Cf' REF' GUIDANCE. 
0 
p 

~I"'!ARY FACTCRS WHICH AFFECTED F'EASII:IJLITY Cf' IMPlEMENTUYr, REF ¥ERE: 

A. 27 JAN MID DAY SURFACING f:!f RADIO HAVANA Cf' GUTIERREZ • 

Cll~FESSICN WHICH INDICATED HE TEllmGAll TO nYClUDE DESCRI?Tia1 HIS 

CPS FASES D~INICAN REP!Pt IC AND ~AHAMAS AND "-'AS IDE~T IF' YIN G All 

!tlE"7~RS HIS GROUP LCCATED DR PlUS IDENTIFYING THOSE DR CFFIC!fal.S ti'HO 
R 

Jl'.fHM .. EDf.£Att.E RE HIS CP CR FURMISHING lOGISITICAl SUPPORT. 

""" g !3. SFNE OFFICIALS MIAMI, ACT IN G CN IMPl USE RATHER THAN REAS CN, 

I ~EASHED POCRl.Y DESI~ED PROP IPLAY ~'HICH PLACED lt..AME CN OOT!ERREZ 

I RQ..L-UP CN EETRAYAL BY ASSETS IN C!.!!?A. THIS LINE (f' REASCNIN G c QJNTERED ·-· I 

! fi:F GUIDANCE PLUS CONTRIMED EFFECTIVELY TO UNDERMINING l.CNG ESTA3..ISHED 
·.· t. I . - -~,-~f&'i34lf -· ·:·' '.: 

I VAVE PR<P c••PAIGI THAT cu•w•s INSI!l': cu"A •r~ -,!AITIMo rm c•••cf~""·1'"" 'lf•r- i ... ,,, 
' . :.= Rl COPY *4 E AMI Rl COPY -· -- f»l: 
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FIGHT CASTRO •. 

2. DuE THIS FAsT MOOING. PReP SITUATHN, IT NECESSARY MAKE AD MOO 

!E.C!SI eNS IN ORDER PUSH PR cP. THEME:S WHICH DESI ~'NED TAKE STING OJT CF 

) 
{ 

• I 

HAVANA EXPlOITATICN GUTIERRE"i ARREST. HAVE DEVELCPED FQ.LOJINGPROP ,· \ 

vAS TME!fi STAUNCH ALLY, 9U'f HE R·fpjfEstNTE.D cNL Y SFNE AND HAD NO 

KN.MEi:f<E RftKEIR ASsETS IN c·u~; THUS, NO MATTER MOll rutiERREZ 

TmtURED, SECURITY fi'. MRP·ALPHA 66 Cll..LA'.:!cRATcRS IN CU~ WILL Nor IE 

EFFEcTE-D. sP~'fSMAN WILL INDICATE sTRUGtl.E AMINST CASTRO WILL CGlTI~UE 

"'ifND- HE CWFfDENT. THE-IR CCNTACTS ~!THIN Pci.ITIC:AL AND MILITARY 

-:: snfuciURE rF CU~ WILl CCNTINUE YA «!: ClANDEsTINE WAR AMINST CASTRO. 

, . r:., s·m· sP-OKESMAN WILl· AS.K F.MMER. SFNE MEI"PERS WHO NO LCNC£R ACTIVE 
~~ .. · .·. ·- .. 

M LIVE LAS VILLAS. to IHNM OOTIERREZ MENoYO fff VEARING SCME 'l..ACK 

ARfiCLE £F CL-oTHING. 31 JAN. SPoKESMAN WILL POINT rut THERE NO PERSCNAL 

Risk INVQ.VfD tius MANEUVER AS WEARING B..AC:K TIE IS SYMBCLIC W m·IEF­

AND N.Pf· P-tmisHJPi.f 'BY LAw. sPQ{fs~~~N wxtL::Por~---Oi.rr.s.uc·H-Acn<N 
0 • ~..::.:.:.:~·_ .... .:.:.._. - --- -· D .. eo-· o -~ 

_·NECESSAR-Y FCR MAINTANANC:t' SCLIDARITY W·:P.~OOJINC! FRCNT AGAINST 
~ t--- . . I 
.. - • -- ·· !aii 'll. f ; : 
CASTR Oo.· . ·. . - .. . - ..... I -

c: SELEcTED ASsETS WILL PlAY ICEJ£RI3 THEME, I.E. rutiERREZ 
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\' mt.Y CNE CF MANY RESISTANCE LEADERS I:I'HO NCW ACTI\1! CUDAo HIS CAPTURE 

\ S:Pira.:i lDE.N'Uf'IES THAT .t.l.E\'!EPJT CF ICECER~ '-'HICH A~M \lATER; MOST 
~' 
lr 

~- DIN<ERCliS PCRTICN CF ICEI:ERG O~IOUSLY OELGJ \litTERS SURFACE AND THIS 
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PORT! Q-J WILL ERING DOIN CASTRO TYRANNY. POINT WILL ~ MADE STRUG(l.E 
pJ 

AI'7'\INST CASTRO IS V.AR SHICH CAN Nor II£ WCN \IFITHCUI' SUfFERING 

. CASUAlTIES. 

D. HEAVY PLAY ¥ILL ~ ~UVE~ SENATCR SMATHERS •. ~5 JAN SP[f"1{ RE 

FACT CU!:!AN ARMY CCNSPIRINA A~UlST CA9TRO AND INTERNAL CQJ!' D• ETA! 

!NEVITAl!.E. THIS TK£1111'£ DESI~D TA!ot'E St'nE PR, PLAY f>'I'AY FRCJI! 

MIERREZ ARREST. 

3, A!llL YRIC I CCNTACTED ANDRES CNAZAIH 0) SAP !EN (F SF'NE MIDDAY 27 

.MN .AND ADVISED HI!"! SF'NE SH<U..D Nor PUSH PIHP THE!'!E THAT ruT IERREZ 

!!:!RAYED 9Y INSIDE CMACTS. A!IILYRIC 1 THEN ASKED NAZARIO MAKE ST.AT7:M£NT 

At.OOGLINES PARA 2 B. NAZARIO AGREED THIS VCRTHII'HILE ~INDICATED 

SFN£, MRP MJD ALP"'A 65 LEADERS • 
.. ,_ . 

/ ' --.·. 4. PARA 2 PRCP THEMES ~ING f:R()IDCAST AS FQ..LOIS: 

i . :·: ; ·-·A~.: AML YRIC I WILL ~ OADCAST PARA 2 B THEME CN IIRUL AT ! 830 
I 

\ 
HQJRS, 2030 MOORS AND 2230 HWRS 27 JAN • 
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I l 2 "'ILL STRESS IN HIS IeF.tlfRt; Cf'NCEPT THIIT HIS SFJ:TII'JELS <F LI~RTY 
l 
j CCNTINIJ£ COOSPIP.£ \IITHI~ CU~ .AND THEIR CI'NT~CTS AI"!CNG OOlJE:RNMENT~L, 

I !IIIILITARY AND SECURITY CF~ICIALS P.EMAIN SECURE. 
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c. 
21 JAN MR VRUL • 

KQS l".AY YISH ~IEF _A!'m.ATI 0 I RE USE PAR~ ~ C THEME DURING 

HER VMUOUS ER~DCASTS I~ PERIOD 27 THR!JJGH 51 JAN. 
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