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ADJUSTMENT OF SALARY RATE IN ACCORDANCE WITH THE

SCHEDULES OF THE GOVERNMENT EMPLOYEES‘SALARY REFORM

ACT OF 1964 PURSUANT TO THE AUTHORITY OF THE DIRECTOR

OF CENTRAL INTELLIGENCE AS PROVIDED IN THE CENTRAL

INTELLIGENCE AGENCY ACT OF 1949, AS AMENDED, AND POLICY
. DIRECTIVE ISSUED BY THE. ACTING DIRECTOR -OF CENTRAL
) INTELLIGENCE DATED 8 OCTOBER 1982,

« BALARY CONVERTED TO RATE SHOWN FOR INDIVIDUAL'S GRADE - .
AND STEP AS INDICATED IN CHART BELOW. '

GENERAL SCHEDULE RATES
Federal Employees Salary Act of 1964

Per Annum Rates and Sileps

|
}A

GRADE 1| 2 ] 3] 4] 57 6] 7] 87 9 [10.

GS- 1[53,385!83,500($3,615(%3,730($3,8451$3,060(34,075]$4,190($4,305|$4.420
GS- 2| 3.680] 3.805] 3.930] 4.055| 4.180| 4.305] 4.420| 4.555| 4.680| 4,805
GS- 3| 4,005] 2.140] 4.275] 4,410] 4,545] 4.680| 4.815] 4.950| 5.085] 5,220
GS- 4| 4,480] 4,830 4,780| 4,930] 5,080/ 5,230] 5,380 5,530| 5,680 5.330
GS- 5| 5000 5.185| 5.330] 5,495| 5.660| 5.825] 5.990! 6.155! 6.320| 6485
GS- 61 5.505] 5.090! 5.875| 6.060] 6,245] 6.430( 6,615] 6.800] 6.985] 7,170
GS- 7} 6.050] 6.250| 6.450| 6,650] 6.850] 7.050| 7.250] 7.450] 7.650] 7.850
-GS~ 3| 6.630! 6.850] 7.070| 7.290| 7.510| 7.730] 7.950| 8.170! 8.396] 8.610
GS- 9! 7.220] 7.465! 7,710 7.955] 8,200] 8.445] 8.690| 8.935] 9.180] 9.425
GS-10] 7.900] 9.170! 8,440 8710] 8.980| 9.250| 9.520/ 9,790{10.060/10,330
GS-111 8.650] 8.033] 9.240| 9.535| 9.830/10.125 10420 10.715111,010(11,305-
GS-12{10,250110,605/10,960111.315/11,670|12.025|12.386|12/735}13.09013,445 -
GS$-13112,075{12,49512,915(131335/13,755/14,175/14,59515,01515,435/15,855
GS-14{14.170(13.660,15,150/15,640/16.120{16.620/17,110/17,600|18,090|13,580
G8-1516.460117.030.17.600/18.170118,440{19.310|19,880|20.450{21.020|21.590
GS-16/18,935|19,550/20,245120.000]21,555|22,210|22,865|23,520/24,175 . . . . . ‘
GS-17|21,445122, 195 122'945(23.605124.445] .| ... ...
GS-12/24,500] ... .| ... .. ARSI RSN SRR IR IS I
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Parfarmonre meets ol requiroments. bt h entirely satisfloctory ond it choracterized MM\M by daficioncy mor

euncellence.
Porformonce is moee thon satisloctory. Desired results are being produced in a proficient moaner,

Pecformonce |8 charoeterized by ctcopltenol proflciency,

List vp te slu of the most impostant specific duties performed during the rating period. tnsert rating letine which bass desccibag tha
manree 1n which ensployee parferms EACH specific dury. Al ameloyess

with suparvisery 1esponsibilitias MUST bo roted on their ahility to supervise (indicars number of amplovesn supervised),
FRECIFIC DUTY MO, T . T h T T e o e A n'» Fi563
Branch Chicl In charge of JMWAVE's paramilitary operations, eren
The PM Branch employs people and Js charvged with ithe responsi-
bility of moun ting unr, commndo, cache, infil tration and exfiiira timi! opert 8
tions 1 3ivms

!PélelC Duy Y NO. 2

IPEEIRTC DUTY HO, §

Spots,
, Tl RaveE
LEY YLD
Established plans and programs for-a countor«insuxaency
operation  in 55T NA‘L/(t ( TN ﬂ;" P
"o, - g - “ S s e e e e ll ff]q
LT ren

§PLC|F|C D‘JYV HO, &

a populaxy uprising

SRECiFic QUTY no, v TTT o T e e e "“'-"T"""“» ) &;3:-:5.’
Special Assistant to COS and available Ior troubln qhooth:g
tiasks In Central Amevica, S

"'”'FC'!'(C ("UfY Nﬂ &

‘ T SPEGIFIC DUTIES T

Consider ONLY effactivenass in pecinrmance of that Juty.

: Letrra

agsesses, and recruits PM agents,

Dcvolops concepts. for contingency plans which can be used 1f
takes place in PBRUMEN, . 8

T T T T TTOVERALL PERFORMANCE 1M CURREHT POSITION .
PAYIGT
Toke into accourt ¢varything ohout the employas which influcnces bis affectivensst ia Fis current position tuch as pere , LErvEa
formance of sgecific dutins, productivity, conduct aa jab, cooperativencss, perfinant parsopa’ 1oite or habits, and
fased on your kncw!m}gu of employee’s sverall perbarmance during the rating period, s

partic ular fimivarieny or 1ofenis
pla=e the letter in th

15 JUl 1365y

w; box correspanding to the stasement whick mosd accurotely rellocts his lavel of pe-formance

Fop g

' ees e s st crrer e

s .
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Sqiion G NARRATIVE ( OMMENTS TG

A

LTI mfu ont stepngths or wenbnessos demonatrated in cwrgnt .m\nxon heeping in proper perspet tive thelr selutionatup 0
Stete sugawatetns mude foe improsament of wmk poriornance, Give revvmmendations for traiming, { on ment

P T L

f "fl.\up,.,...._....._._-

weerolf prifoimire,
wlusign langun e tompetencs, if inguod o cunent positica. Any iy o eoplionn uﬂw,l&fv\l " S lun 13 20 peaswide bmar
bios Qe detenmning futve "uunnpl wetion, Manner of performance of menagerial 9 sep b Hu'xL SI‘Y’H }l) it ibed, of

splicable.
In the perviod April Lo December 1964, Subject was the Chicel ol
JMWAVE's Paramilitary Branch. 1Iu this capngit\ hie ““Hlﬂh§§g°d with
the responsibllity of mounting successful paramilitavy op fations into
a denied arca, Subject met-his responsibilities in an oxcoaplary
manner and his Branch did mount successful opcraticons into PBRUMEN

in which intolligence was collected, resistance nuclel were establised
in the rural arcas of PBRUMEN, aud“ln- and exfiltration routes were
developed whereby supplies and men could be moved: in and out of
PORUMEN, In addition, his Branch maintained a UDT aud a Commando

unid in a high gtnte of combat readiness. The UDT and Commando units
wore not uscd opepationally in their specialties because of policy:
prohibitions against committing them agrinst the PBRUMEN target;
however, they were available to meet contingency situations. Suchcﬂ
pertormwnco a5 a Branch Chief was characterized by drive, dedication,
reliability, imagination, and the use of sound first-cchelon manage=
ment techniques. Subject is realistic and effective in delegating
authority and responsibility to his subordinates. SubJect‘has the
ability to weld into a cohesive unit a diverse group of men who arve
Staff agents, Carecer Agents, Contract Employees, aund military person-
nel on detall to KUBARK, This gquality of leadevship developed sound
principles of team work in the P Branch and made it casy for the

Branch lé coordinate its activities with the programs of the other
PBranches in # Station that has over employees and is enfngcd in

_CERTIFICATION AND COMMENTS (mntmu dy

S!_;CTEQN O ATIC
L _ BY EMPLOYLE

o __.__lfzjrzm ¢ muuu\”c SEFN sEC r.ms'i"é:}aog oF rm; Q pmr T
JAaTL 'IHA"‘“. Ql Ll!‘ll‘\lk

22 May 65 /s/ AAMKA Stanlcy R, at Station - .

2.
TLATHS LRAUOY LY 1A B LT
YHROER 1Y SUPEYYIZION

35

T T T T GRRICIAL TITAE OF SURERVISOR

Y SUPERVISOR )
i Tk REPORT MAS HO T BLEN S110WH TO AMALRYEL, GIVE t K PUANATION 77 77

5 OIAIE A StG A TyHE

B ‘inmuw;

/s/ REUTEMAN, Andrew K,
22 May 60 Chief of Station {'S pseude on Fld Tr,
I BY REVIEWING OF FICIAL

" . - B e - C e v mr e - e P

wdtETT

COMMER !4 OF BV 410 witks JFFICIAL

Concur in Supervisor's evaluation of this employeo,

Py BBt B S Db binadeiondody 50 8,

WEF I I AL Y8R R ¢ @R VR Witk AR DL dal ey

T June 1965 ADC/wWH/C

ra g
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SECTION C - Narvative Comments (Continued) ' !

s
Load ["l €,

g

F1, CI, Pw, PM, Maritime, Adr, anc
is cost-conscious and cffective in

: # operations, Subjoct
use of space and cquipmoent.,

In the period January to Mavrch. 1965, Subject filled the role of
Specinl Assistant 1o the Chief of Station JUWAVE and, as &uch, was
the operatjonal supervisor for the establishrment of a frame of
veference in which a counter=insurgency program could be developed
and implemented E:::;::;] In this phase of his activities, Subject’'=
work had the hafTmavk ol sound professtonalism and reflecfed favor-
ably oo Subject’'s judgment, Spanish language {fuency, area koowledee,
and dedication to duty.

The totality of the information outlined above Teads the Ratiog
Officer to conclude that Subjectl's over-all performance warrants an
evaluatioen of Strong.

Subject i3 a [lexible, broad-gauged officer who has expericiyee
in depth in FI, CI, PW, PM and Mavilinme operations.  In addition, he
has a preven reeord of sustained performance shereby he hns e<tab-
lished that he can be counted on to do the job o less (han allowable
time limits.  In view of the=se factors, it s belleved that Subjeet
is a valuabkle gawset {0 his caveer service and, 3 such, can meet the
leng-ters peeds of his service in Latin America o other Spanish-
speaking areas.
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; FITNESS REPORT oy
U333
SECTION A 7Diciddu A zpcA O, GENERAL
1. a0 (Lowt) {Firet) Rerniln DavE HF pimvm [D. SER 4. gRADE 8. 30
— L s = M G8=18| D
8. OPPICIAL POBITION TITLE . SIONMENT [0, CUBBENTY STATION
Paramil. Crfficer (Ch) BrR/3.4.5, JMWAVE
B CHECH (M) TYPE OF APPOINTMENT 8. (ntcu iR} YYPE OF REPOAY
x Clllll l {n‘iunvl { I TRuSGRARY imnu;h !.'lltmnutu_v TP BRVIGBN
cARE l--anovmoum. {300 insirverians « Sectian CJ X |aremunn l'u( ABSIGNIMENY EMPLOVER
srECiaL {Specifyl: 8P EC 1AL {Npecily)s

8. AEPORTING PERIOD (Prome fov)

01 April 1963 = 31 March 1964

19, DAYE WEPORYT DUE N OP,

SECTION B . PERFORMANCE EvaLUATION
- Hach Partormanto ranges from wholly inadequate to dlghn!y lase thon sotisfoctory. A roting ln this cotegasy requl
positive remsdiel action. The meture of tha sction eould range hrom counseling, to ﬁ:")wv trainlng, to y!oe?:g'::

probation, 1o recssignment of to separation, Describe action tehen or poposed in Section C.
Partormance noou ofl requirements. Bt le entirely satisfoctory and 18 charscterized nalrthes by deflcloney nor

A - Adeavete

oncolioncd.
P o Profigiony Paocformence s more then satlsfoctory. Dulud rosults ore belng woducod in o proficient mannes,
§ . ferong Pnf«meo i3 chorocterined by excaptional prefleloncy.’

O - Quistanding Pactocmance 18,50 “eucapticnal la relotion 1o requiromants of the work and In comparisen 1o the perfermancs of
others doing similes, work s to werrant speciol cocognition.

SPECIFIC DUTIES

List up to sin of the moset impdrtont spacific duties whnned during the eating pecicd. Insert roting Jemer which beser doserides the
moanet in which employes performs EACH specific duty. Consider ONLY offectivenass in porfarmanca of that duty. All smployees
with suparvisory respoasibilities MUST bo roted on rhou ability to suporviae (fndicate numder of empioyese supsrvisedi,

RATING |

terCiFic ouTY NO. T Supervises the Paramilitary Branch which cmploys | [NTed
people and is charged with the responsibility of mounting UDT,
commando raider, caching, resistance, and ratline oporations at a S

| Station which has [ Jemployeos.
BPECIYIC DYUTY NSO, 2 3;7';:%
Spots, assesses, and recruits selected PN agonts, ! .
. S
RATING
LETTRR

prEciric DUTY RO Tavgets resistance and ratline operations agaiast
geographie areas which are of priovity interesi duo to their
intelilgence and resistance po*extial S

SRR LIPIC OU'V D, & . V-.“ B l ' sl‘?‘%’é%
Senior Casc Officer for a long-range, sensitive Central ;
American operation which has DM, P¥W and FI 1'qmn1catic1n‘a. T8
. - S SRR TG o Tob MO MM N
SPECIFIC OUTY 8O S .00 - Lyt RATING
N e ';v.anen
Develops concepts and plans for commando raids, '&” . { I
_____ - R . '{f&y:,f.fu [
SPECIFIC DT NO, & RATIND
Develops councepts for contingency and way plang for a denied }L"""
S 3
i

area, Thase concepts relate te the use of existing PM assets,

OVERALL PERFORMANCE IN CURRENT POSITION

TS

Take into account everything about the employes which iafluancss hle offectivensss in his cwrent position such os por | LeTYRA
formonce of speclitc dutten, productivity, condust 0o job, cooperotivernss, portinant perscnal tralis of hebirs, and !
particuler Hmitations e taleare. Bussd on your knavic.jp o} smployse’s avarali vorformance during the reting perisd,) 8
place the letter in the tating bon cosraaponding to the starament which mos) atcwrately rofiacts his lovel of performance. ;

; !

9 JuL meg N —
I

L& L1
45 45 TBICLETE PAIVI DS GOITIONS,

SECRET e
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(8hon Follo Iny

SECTIONC MARRATIVE COMMENTS
Indicote significont strenyths or wesknessss demansseared in curront position heeping in prope pesspderrss vheic solationship 10
oesrall gertvmance. $47e supysrtions mode for improvement of work perlormonce, Glve l"ommo»dmm-l bar trgining, Comment

on feveigm banguoge compatonse, if raquired for corvent position. Amplify or ssploin rotings glven 1a Secreue 2 to provide ba et
bosis for Jetermining futwse gorsonnel oction, Monner of pertormance of manegerial or suporvisery dufies sos? be described, i
oppligable.

- Soe Attached Continuation Sheot =

.E i
{
1
i ' . o
|
i
\

. » . N . . .
- . . . 3
SECTION D . ' CERTIFICATION AND COMMENTS-
1. DY EMPLOYEE
f CERYIFY YHAT H HAVE SEEN TECTIONS A 8, AHDL o7 4 THIS Rfmﬂf
oaTe BIQMATURE GF FMFLOTEE
11 June 176 SELn s mr et (9 {mied 1n pieudo on Flell Teenamivial)

7, . N RY SUPERVISOR

FROHTNS ERBLOTES WAD BEEN TiP TH18 AEPORT HAD NGT DTN SHOEN TG EMPLDTER, QIVE ¥ ¥ PLAMEYZsa

UHODER MY SUPERYIIION .

12 .
DATE SEFICTAL TITLR OF SUPEAVIZIOR 1 TYPED OR PRINTSE Hateld minD Se3NATUREG
, . .. a/ Anspow B, 2L PR aE
2 June 105k Chlef of Zranion, JLAVE '{ / 'm? )
- 13l mad Ly pse,em v sdetn Tpara, )
1. 8‘! VI{EVHNG OFFICIAL R .
COWMEINTS QF RE vl('uggworp(c.“_ ST e v

Having on numerous cccaslons bad the opportusnigy
to observe closely <S255Sds work, I heartily concur iz
the supervisoer's remaThs and ratings.

Tayg T T [6FFIEIA TITUE 07 Ae diEwivG SFETCIAT ]
! §
1 July 1964 i Deputy Chief, WH (8A) |
SECRET | -
) At T
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Continuation Sheet /FITNESS HEFPORT - Section C:

Subject is a dedicated officer who has proven by performance

that he can be counted om to get the job done in less than allowe
able timo limits, Subject 1s & sound first-cchelon supervisor of:

2 group doing a basic paramilitary job. Subject has the ability

"to develop a sense of teamwork in & diverse group of employees.

it is believed that this leadership trait is particularly signi= -
ficant in that Subject has judiciously blended the talents of
gtaff agents, careey agents, contract employees, Army officers and
Eavy pérsonnol into'a cohesive, offective group which has beon abils
to mount successful resistance, ratline, cache, UDT, and commando
operations against an insular denied area target. Subject is cost
conscious and effective in the use of space, equipmont, and funds,
Subject has been able to koep his agent assets in a high state of
¢ombat rendinoss despite shifts in policy which have placed the
UDT, sabotage and commando raider operations in a high state of .
flux, This ability to manage agent assots under conditions of
severe frustration is a tribute to Subject's area knowledge and an
understanding of the psychology and mores of his agent material.
Bubject dolegates authority:and has control over tho paper flow in
his Branch., Subject has a fine appreciation for positive intelli-
gence collection techniques and ho has boen able to rolate thoso
techniques to his PM.operations so that an intelligenco product of
gquality has been developed on the rural areas ot the target country,
At a result of the totallity of Subject’s performance during the
period covered by this report, his over-all porformance warrants

an evaluation of Stroag.

Subject -has Spanish, langua"e fluency, oporational experience,
area Enowledes and dr!ve Arzed with those tools, Subject is
capabls of mevbing the long-ters nceds of his career service in
Spanish-spenkling operationnl arcas where theve 1s a need for first-
echelnn supervisors Subject is at his best in agent handling
gityationd and in vi&a of this i the futuro, it is belicvod that

ne should he used In Latin Americal jto run
and/or manago appropviate FI, €I, or PM projects,
At the completion of his current assigument, Suhjdct should

attend an advounced maunageaent course,

Wy
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BMFLOVER 3EHIAL MUMBRA

J” FITNESS REPORT OIS 4 4 i

Q‘
“TGENERAL

ECTIONA v fuid ¢ 2u A daad =, - _— —
(Fisat) (M fle) 2o BB AVE. BABIR, B, S€ER 4. GRADR f‘.!. p:24]
D

T pah B flmes,
EEm 2 omilem e | | M GS-15;
. P OFR/DIV/BR OF ABBIGNVENT 8. CURBENT BTATION .

8. GFPICIAL FORITION TiTLE ' usn
Y ____OP3 OFPICER_ ._DDF/Suhe Se | JuwAVE 7l
f S EHECH (H) TYPE OF APPQINTMENT £0, CHECK LE} TYPE OF REPORY
BRI ] {mgogmvi I 11;;«::0-1:{' . wavian
CANCER-FPROVIGIONSL (See instruciions « Bectien C) x ANNUAL
A:'——;Meu\.—(b«m)z

REABBIONMENT SUPEAVIZOR
REABBIGHNMENT EMPLOVYEE

! [Braviaw (sppcirpn -
12. REPORTING PERIOD (Frome fo-)

;:h, DATE REPONT DUE i O.2, - ]
& ' : 1 April 1962 thru 21 March 1963

ECTION'B PERFORMANCE EVALUATION
W - Wodk Porfosmance ranges from wholly Insden.ote to slightly less thon sotisfoctory. A rating in this categery requires
¢ positive semediol action. The acture of the oction could range. from counssling, to further training, 1o plocing on -
probovicem, 90 sevssignment of fo separetican, Describe action tohen of proposed la Section €.

Peiformance masts oll tequiremenss. I is emtirely satisfoctory and I8 characterized nolther by deflciency nor

* es¢olloncs, .

Pacformonte i more then sotisfactory. Desired resulte ore belng produced in e proficiont manner,

$tro Performance ie choracterized by escsptions! proflcloncy. ’ ’

= Qutstending Povformorce I8 so oxceptional In relation 4o requirements of the work ond In comparieon to the performance of
. others dwiag similor work as to wairent special recognition. B

SPECH F{QP_U"[IE $
LI89 up 10 slx of the mast imporiont spacific duties perfsraad dwing the reting period. tasert rating letter which best deucribeas the

manner In which emplosee serifwams EACH spacilic dupy. Cunsider ONLY olfociivenass in parformance of that duty, All smploysas
with supervisery rescansibrlitios MUST be roted on their abilety fo suporvise (indicats numbér of smployess supervisedi

N e st gt g —

®

SPECIPIC DUTY MO, § - )
Responsible for the supervigion and management of the PM Branch
S .

which has [ |employees. .

SPECIPe DUTT NG B T * RATING
- LATYVER §
Spots, selects and recrults selected PM agent candidates, 8
RATING
LETTEGR

SPRCIF.C T T NG, §
Develops concepts and plang for P infiltration
have an iotsiligenco collection sigsion as well

oporations whicﬁ
as a resistance; P

mission, _ . e — e
. :. RATiNG
- LETTER

SERCIFIG DUTY Y 4
. o
. . A
Pevelops concepts and plans for Commando/Raider operations, -~ g P
SpIcierC DaTT noL s - _ '”m‘ T . i 55;;";:@”
Serves as a2 senlor casce officer on a scnsitive long rapge g
operation wbich has PM, FI and P¥ ramifications, - ;8
i
;;EE_!-’;-I',’ !:::7‘ 1’ 32, 0“&' - - o TooTmTm e ;,‘ﬂ-'u"-\‘:',
- . ! LETTEN
Tnryots P¥ cperations against priority iantelligdénge-and-veow—- 1
sigtluncoe targets. 3 1 8
sislance tarzgets %{3131”3 “'?i 2%
. OVERAUL PERFCRMANCE IN CURRENT POSITION " " pr 1 71
EHI R FAFING
Toke (n19 grcount nvsrpthing ot the employoe whick jeHdsncos Fis oflartivanass In his cwma«.g.:}fﬁ&%tué!ﬁ»é 151 i puTvES
bormaars o spocific dut.g3, preduttivily, condudt ae b, eaeperaticonass, portirent personsh vy orthoblr i HNd ! S
]
i

particolar Himtiottens oo tafevre. Based on yuur hnowiedge ! employne’s overoll sariormonce dunay iha 1ating posiod,
pluca ths ‘eitor iu thy 7 iag corroaponding in 2ha sistement which most acewrateiy rollscts his fsvai of performance. !

s iey epnern
28 Jun 1983

ofwu 3
:.gx 45 susaLhkrs vage oL goiTiONS,

SECRET
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(RPer Filtee fn)
SECTION C NARRATIVE COMMENTS i
indicave signlficant strengths of weshnesiss domonstrated I turtun? position heepiry i sroper perspective thale salotionship to
overall poriormonce. State suggeetions made for improvement of worh porformence. G ve recommendotions for teaining, Comment

en foreign languoge competence, tf ranuired for cwront position, Amplify or explain ratings given in Section U to provide beet
besis for determining futwre personnel sction, Monnge of performance of menageciol oo svpervisory ditie s must be described, il

spplicoble. .

Subject is a hard working, dedicated officer who has an unusual
amount of drive. Subject is.a distinct asset to the Station. In the
period covered by this Fitness Report, Subject has worked in a persevering
manner toward the goal of making the Station's PM operations resporkive t[

the roalities of a targot area which moved in twelve months e ffﬂm a
soft free world oporational climate to a classical hard Soviel Blocrdenie
wrea climate. Subjoct has had to accomplish his PM missipn umler tig
adverse circumstances of having to do a current job in remponse.to s&;ong
pressures for immedinmte production whilo simultaneously céfani up
operational backlog which was inherited from predecessor ojeets. ‘4
Additionally Subject had to proJect his PM plans into the ﬁbxturgzagaiﬂst
a predictable operational climate 'in which only the most rigid licgtio
of sound PM techniques would enable the Station to continue opexdstions T
against the target with either PM infiltration teams or commando raider -
units. Subject accomplished these multiple tasks despite the reluctance
of the agent material from the target area to accept the rigid discipline
and dedication which was required.

Subject“was ablo to accomplish his PM mission by the use of sound
operational conceptis and principles, the delegation of authority, and
the proper use of management techniques. Subject has an appreciation
for intelligence and has harnessed his PM assets to provide valuable

bread and butter type coverage on the rural arecas of the target. !
{See_contipuation sheot attached)

SECTION D ] CERHFICA‘T:ON AND COMMENTS
1 BY EMPLOYEE -
ICERHFYTHATlHAVESEENSECﬂONSA B,ANDCOFTMSQEPORT

OATE w 21 3 ’smunnmtz OF EMPLOYFE

uev f /aﬁﬁi%%ﬁaégﬁi i signed in pseudo on Field Transmittal)
. . Y SUPERVISOR
MONTHS EMPLOYEE HAS BEEN 19 TS ﬂiPORT HAK MOY BEEN SHOWHR YO EMPLOYEE, GivE EXPLAKATION
UNOER MY SUPERYISION

12

OATE TR RICIAL TITLR OF SUPLAYISGR < TTYRED OF PRINTED mALE BB SIGHATUAE

o i o ’ i /B/ Andr‘eu K, HEJTZMAN

- Chief of Station, JMWAVE | (signed in pseudo on Field Trans-
3. 8Y REVIEWING OFFICIAL L mittalj

COMBENTR OF REVIEWING OF FICIAL

Subject Is one of tho "malnstays' of the WAVE Station, I concur
in the evaluation of tho suporvisor,

i

28 June 1963 g Deouty Chief, SAS
SECRET
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Fitness Report - Section C - NARRATIVE COMMENTS (Continued)

Subject is at his best in agent handling situations. He uses his
Spanish language fluency, experience, and area knowledge to the
maximum extent possible in order to develop assets for KUBARK
operational exploitation. On balance, therefore, it is believed
that Subject’s overall performance over the period covered by this

Fitness Repor; warrants an evaluation of "Strong".

At the completion of his current assignment Subject might
benefit {rom participation in an advanced management course.

In the future Subject should be used in|
positions in Latin America. Subject is a natural for this type
of an agsignment due to his drive, self discipline, experience,

language fluency; and skin color,

v IDP ,;? .

By
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[ |
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' SECKET .
(When Fillad [n),

BMPLOYER SEMIAL RUMBER

<« \ FITNESS REPORT e
W, FITNESS REPORT | . 034959

A
[SECTION'A GENERAL
$, MAME (Wehfle) 9. 88X 4, @AADE
I l Male GS-14
‘mmESIGNAYOON 8. 0’!!;!1& 'O)IYlON TITLE V. CFR/DIV/BR OF ABSIONMENT
D Operations Officer DDP/THA, JIWAVE
8. CAREEM BTAVPY BYATUS %, TYPE OF REPORY
NOT (L‘Sllki x (237114 ] CErEREED IMIV}AL REAIBIONMENT/SUPRAYISON
PEMNOING DRCLIMED [+1 4711 ¥-1 . x AL REABDIGNMENT/EMPLOYER
19, DATE REPORT DUR i1n .1, BE, lltPOlNNG BERIOD $PECIAL {Bpecily)
From
31 ¥ay 1962 JTunebl Bl}arcHZJ
SECTION B EVALUATION OF PERFORMAMCE OF SPECIFIC DUTIES

L5t up 1o sin of the most important specifie duties perlarmad during the roting perlod. Inaert zating number which beet describes the
mannae in which employee performe EACH speéific . Consider ONLY effectivencas in porlormance of thot duty, ANl employees
with supervisoey responsibilities MUST be roted en oholv abiliey to nupuvln (indicats meonber of employoes supervieed).

- Unsatisloctory 12 Baorely adequste IJ Acesptoble [4 - Competent IS » Enceolleat Alé - Suparier [7 « Qutstonding
geeciric pury wo. v Spotting, deve lOpin$nuxuo speciric oury no.4 Maintaining contact{=auwe
recruiting,& handling FI asent n:}se%s with PBRUMEN exile community in )
1n the field. ) 6 [WAVE arca, and reporting infor- 6
i i mation gleaned.
FPECIFIC DUT Y NO. l SPOtting » deve 10 pinxﬂh"Tol?lo IPECIPIC DUTY WO, § pl‘OVideS background , NANY‘;.NO
B recruiting small PM reconnaissance l!continuity and guldance on PB- 7
teams. 7 RUYEN mattors to all station
o cers.

SPECIFIC DUTY NO.S Spotting & assessing:"‘;"‘;jm SPECIPIC DUTY NO. 8 ﬂANTol:iﬂ
senior politxcal PBIRUMENS for

has. 6

[SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION -

Tako inte occavat evarything about the emplayee which intlusncas his effociivensas in his current position « porformance of specifia
duties, produchivity, cenduct on job, touperativenass, portinont psrsonnt troite oe habite, pasticular limltotians or tolents, Based on
your knowlndgo of employae’s uverali performance duting tho rating peesad, ploce the rating aumber in the box corrosponading to the

statamant which mast accurataly rellecia hia leval of parfaraanca, JIU—Ct
- 3 -
1. Peclormance in many important respects faila to mast requiresrmnts. . 0 ’{f—‘\ iﬂh?ifd
2 - Paiformonce mesls moat requirements but is deficient 1n ans or more lmponcm’ cth«uji S ENSIL ’\ HO.
3. Parlormoncs :lecrly meats bosic reaviraments, . ot " . H 5/6
4 . Parformonen claacly srrseds bodlc raquiroments, 3 =% A, i
3 -« Porformanco in neery tmpartant 1espock ia supoerios. 4 A [ 4 b;' 5 / v’;
& - Periormanco in avary respact is outstonding, \ ; Wl [J3°8 Bansatanst
(AR T v('_,@'—"]!“
g Ny i Y
| SECTION D L DESCRIPTION OF THE EMPLOYEE E-
o ¢ the raling boﬂu betaw, check (X} iha dogres to which soch characeerlatic applies 1o the omployno
1. Least po.s!ble degeze 2 Limnad dapuea L__ Neormol deglce }4 Ahqvn dvernge Jogrea l5 Ouh'nrdinq dcgeo.
HOT | NOT ] RATING
CHARATTERISTICS APk e og-
CaBLE [saRVED]| 2 1.3 .1 4 3
GETS THINGS DONE B4
X
- R ]
X

e T

CAN MAKYE UF\ BIONL O 1S 41« w»»:u MNETD ARISES
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BECURITY CONSCIOUS

YNINRS CLEAQ-'!

I!‘uku AND (‘isp’\;\‘u‘: 0= ME&.ORDI

Oﬂl”ll‘\ \f\‘iu AL

oisc
OTYHER (Specily). - - ;
SEE SFUTION “K® OV REVENSE SIDE

s SECRETY 14}

.48 45 DUIOLETR P9Y ¢:10WE BOITIC S,

e



(W hor Miliad In)

__RARRATIVE DESCRIPTION OF MANKER OF JOB PERFORMANCE _

SECTIONE

Sn-!l ﬂvong'hl end wnulnouoc demonatrated in ¢urrent position, !nd-con BUgge stione mcdo [ wvnlc--c !er tmprovemaent of his
work, Give resommendations for his training, Cwseribe, il uppropriate, his patential for development ond (5t assuming grooter te:
sponaibilities. Amplity or enplols, if uppropriate, 1atings given in SECTIONS B, C, and D te provide the best basis fee determining
futwe persomnel oetiens,

: =EEn
Although designated as Chief of Operations, WAVE, during the entire
period that Mr bwhas beon under my supervision he has beoen |
1

S
occupled with a highly sensitive special operation controlled by
Hgs, and has not bcen able to oxecute his normal duties. 1@ have
been able to closcly observe his work, and can more than attest to
tremendous drive and cnergy and this all-around professional capa-
bility, attestod to an previous fitness reports. Mr. GRS ;,ngu
truly exceptional oporations officer and is best utilized in that
role, rather than in an administrative or supervisory capacity,
although his own administrative responsibilities are always well
handled. Perhaps his groatest contribution -to the Station during
the reporting period has boon his vast background and knowledge.
of the complex PBRUMEN picture which he cheoerfully and unstintingly
makes available to all Station officers, many of whom are without

previous WHD experience.
|
o
N :
!
) A
] \
SECTION F CERTIFICATION AND COMMENTS
1. : __gtgwgyzgs
i cortify t Ihar 1 have sean Sections A, 8, C D onJ £ of Hns Report
oATY SIGNATURI| CF N e
g , éét ’ :
G MMy s K EE b
2, __BY SUPERVISOR e
HOMTHD HMPLOYEE Al BOEN P OTHIS HEFPORT MAS NOY ﬂixKN SNO\VN TO EMPLOYER, alvE ENFRRNA'NON
UMDEA MY BUFERYISION -
4 "
N 1P REFORT 15 NOT BEING MADY AT THIS TIME, GIVE REASON.
IQMDLO‘((I: UNOKR MY IUPERVIBION LESS THAN 00 DAVYY 1 J.'ﬂl;l‘OﬂT MADE RITHIN LAY & 3avh T
!o:u:n ’j‘parify\ ) .
Ay OFFICIAL TITLE OF SUI'IIRYHOR- - gTTPed}?-V'Pi;l:\:;;;!“WE AND SrdNaTURE
y G 2 |
/ Ve z’((_% /¢ 2. | COS, JMWAVE ;
i
i - BY REVIEWING OFFICIAL 1
TT"“UL_’J rh\VE .,Ivvu TH 3 LM!’LOVEF ABOUY THE 3aME *’VALUATION " N
A 1’6: un(l’N rnu E.MF’LOYﬁt A MIOMER EVALUATION

7% THS EMPLOYEE A LOWER EVALUATION.

1AM NQY ﬂU!"FlCIhNTLY PaAMIg AR wiTH YNE_ EMPLOYES'E PERFORWANCE.

E SUGE YHESF PVALUAT!ONS

et s
COMMENT D OF flEV!EWH.ﬁ -'.H“PICIAL

e

- OFFICIAL TITLE UF REVIEWINS OF FIZAL

Chief, TFW

‘oate
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NG SECRET
N (i’ 4 (When #illed fn) 4
{ ’(:" EMPLOYEE 3Esi AL seyMpaR | |
LTI 2 ) RIS
o ‘*J . FITNESS REPORT sz |
SECTION AY . GENERAL |
1. KAME tLoety (Fiene) {Atidfls) 2, DAY 8 5. BEX & GRADE =t
: VIRALES David 5. l tale 63-14
B, BERVICK DESIONATION] 6. OPPICIAL POBITION TITLE P. OFP/UNY/ DR OF ADSIONMENT
D Oporations Officer LLP/Wl, Be, 4, D.C.
8. CAREER ITAFP STATUS [ A TYPE OF REPORT
‘lnov BLiQIBLE x Y LEYE Ly mEPEREER I FIAL AL ABGrMANE/ BUPRAYIIOR
Iilucme DECLINRD DEMIED x L L IVEYS l!llll.ﬁﬂl!‘?l(u’LOVIl
10, DATE REPORY DUE IN O.P, u. BEPOHTING PFRIOD T BPECIAL {Specity) P
3 ¥ry 1961 Arr6o 31Mnrehh), b

EYALUATION OF PERFORMANCE OF SPECIFIC DUT!ES

SECTION B

List up to sin of the most imporiont speeific dutiee
mbnnee in which employee performs EACH epocilie :
with supervisory cosponsibilities MUST be rared on their obility fo

orformed dwlng the raving plriod. insort rating number which Boat deseribos the
uty. Consider QML Y effectiveness in peiformonce of thet duty. All employses
lvp"vho findicate mmmber of emplojens cupo"hw.

1 - Unsetisfactery Iz + Barely odequate b - Aeecoptable |4 « Competant JS « Excotiont 16 « Superior [’ « Qutstending
SPECIPIC DUTY NO. RATING | SPECIFIC DUTY NO. & - maTiNG
Spotting, devaloping s resruiting , !
and handling FI agent assets 1n the 7 )
| £ield .
SPECIFIC DUTY NO. 2 RATING [$PECIFIC DUTY NO. 8 mATING

Spotting, developing, recruiting
and handling PM assels in the field 7

|__as_well as directing PM aotion : : ~
LI . 1] AN 7°| HG

ERPECIPIC DVUTY NO. 3 RA'fgllHO IPRCIFIC DUTY N0, 8
NO,

Drafting of intel and operational ,
roports 5

SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION .

Toke tata account averything obout the employee which influsnces his sffactivannas In hia curront pesltian « parfarmnnro of spocific
dutios, productivity, conduct on job, covparativenass, pariinent gersonni seuita or hobivs, particular limitations or talents. fosod on .
your \no-«!odqn of emplayen’s ovarall parfarmance during the ruring partad, ploce she rating number ta the box corrasponding 10 the

statement which mow) accurately raflners hia lovol of porformonce.

; onans
1+ Porformanea In many Imporinal respecto foils 15 mast rénuiremonts, RATING
2« Pareforinanco meels most requirements buy 48 defieion in ona wr more Important tespacts, . N,
3 - Prrfocmoncs cleaily maats hasie requiraments, 3
4 - Porlormence clearly nerends basls roqulramonts, 5/
§ « Performioncs o every impuartont tespoes is suparat, , “
8 - Perloringnce’ m &vesy tosprcr i3 sutstanding,
SrLTLQN« D . DESCRIPTION OF THE EMPLOYEE_ )
tn the roﬂnq boxa: bolow, chack ()\) the dogrew 1o “which sach chnmuotls’lc applios ta the omployoo
} “ Lo\n poss ungrqn [_2 Limitad dopres r3 - Hormal dogres 14 Abovo avemgu degres 5. Ouumn&inq dagreo
nOT HOTY e riNG
CHARAUCTEMISTICS ABPLI- on- oy
) CABLE neavent ) 17 3 4§ | 5
x.L T3 THINGS OC‘NE. ] . RO I T
m:sou‘c:nn. ! ,r,(
ACCERTY RELPONSIBILITIES : B j %
DECTICNS ON I3 OWH WHEN w.en AsrsEe ) T x®
v\ Wit ur >r.|c:,o SVPPOQT Nl» .“__..'.., ‘x;
\TES ; _o_ovn SPEAATION OF h: A :—. m:.;" :
B . N S S S
I ; X
— SN, } — i L.X
mscw;.\a \\ '\ma HATING, wuut.hu-m AND :):sr'osu.a -:.' RECCRDS { i l x
OYntﬁ {(m.:lv‘ . . R %5‘ _‘f.‘”v_, ke 1 l
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SECTION E

$teoss ﬂunq!h' ond wenknesses demonstiated in currant polillou
.m m,u bis potentinl Tur dewels gment ond for cesuming greotee ra.

__NARRATIVE DESCRIPTION OF MANNERQE JOB PERFORMANCE

indlcore nqutyh&vn made fo rmployu Joc lmmovamon' ol his

Give recommandations for his troining. *Describe, |
ibibitias, Amplity or waploin, i operopriote, rotings ??'Hcﬁs B8, C, and D 1o provide the beet bosis for determining
9 Pf/ ’ 5/

pereonnel octiome,
Subjeet is the rlnoat all-around ops o,l:ficar I havo ever known, Primarily he is
a wan of actlon who knows what has to L# éo%and goes about doinyg it. He 1g a
tireless, dodicated worker who puts duty before any personal considerations. He
has imaginstion coupled with good common sense and sound operational judgment,
Hoe is steady and oocl during emergency situations. Hs has worked under constant
strain and pressure over periods of several months without eraciking or losing
his sense of humor. He has sirong leaderchip qualities, imspires confidence and
loyalty in tboseo hé works for and with., He is especially eftective in getting
the most out of indigenous agents. He has exhibited great personal coursge. He
vas respected by the| jand repressntatives of other agencies with
whom he wao in contact. He speake Spanish fluently and is thoroughly conversant
vith Latin psychology. His operstional and intelligence reporting, though not
always polished products, are complete and lucid. He has a great ecapacity for
work. He bas the potential for aamming greater responsibnaty and for advancemsnt’

in the Agency.

During the period under reoview Subject was in chargs of PM aotivities at the
Havana Station, and his performance of duties during this oritical, tense period

was outstanding.

SECTION F CERTIFICATION AND COMMENTS

1. N T BY EMPLOYEE -
{ com_it that | hovo socn Secl:on. A B C D ano’ £ of 'hu Repon

DATE SIGNATURE OF BHPLOTS T 7 //_ P :// e Eo B

e //’1/,/' 27 Ly

2.

BY SU?ERVISOR )

MONTHE EMPLT (EE AS BEEHN
UPOEH MY SUrEAVISILE

1P TS REPOAT MAS HOT BEEK SHANN 1O l‘MPLOVhE GIVE BXPLAMNATION

24 m,xx?:hg S

S

DAYR

e o e s i

'SMFL')/KE TN ’ll Q‘Jflﬂﬂv

foFres (3pmcttysy:

A oty

t@ rﬂ‘!‘Oﬂ! i3 NOY DEING MA!JC AY ‘Ylll‘l I'IH‘ GIVE R \‘QN.

ISHOM Lﬁ.ﬂ"l YNAM 20 DAyl I'If(“b"lf MADS W!THIH LAY 8¢ DAYS

e e o g R e ettt e i st

CFFlCH\L TiTL& OF SUPF”V"()‘]

COMM

& May 1961 Chief of Station
3, BY REVIEWING OFFICIAL i
hv%i WOULD H‘ YL Gid B YHii EMPLOVEY J\EGUT YHE .‘A}:l“ ‘EﬂV*LUx‘?lON {L N
ﬂ—.—il WOULL 1A JE Gk Ti13 EMPLOYEF A LIONER EYALUATION. R - T
YO m.Ef::*rZTs';:\}fc.o}ﬁe?":"z.o(ven EYALUA v?oﬁ' || T

D”E/jv/‘l é/ ! ﬂf? LD -

T URAE THELE EVALUATIONS, 1AM MOT SUF rvc«w-u FAMILIAR WITH THE CMBLGIEE'S P HPORMANCE,

h“{w OF E iwa (5] erFlclAL

e [arsicia TIYL S OF NEYIERING GRFICIAL
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Whan Fillad in}

?

\\‘,\‘fr’ J . R&#FLOTEP Jemist NUMGER
(" FITNESS REPORT 3385
SECTION A N )
1, N AME (Laei} tFirat) {Middie} 8. 888 4, GRADE
MORALES David Sanchez Male G3~14
§. SEAMVICH DESIONATION] 6. OPPICIAL POBITION TITLE 7. OPP/DIV/BN OF ASSIGHMENT

D : __Operations Offfcer DOR/WH, Bre 4y DiCa |

10, DATE REPORT DUE N O.P,

[N CAMEEM STAPF STATUS o, TIPE OF REPOAT
WOY BLIGIBLE ¥ |wranaa SEFERARL TeETIAL T messsionmenr/susEnvison
"‘NDINO’ DUCLINED DENITO Arrl AL REAPMIGUMERT/EMPLOYRE

Tit. mapORTING PERICD SPECIAL (Bpecily)

|#87Dct 60 thru 31 Mdy 161

SECTION B

EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES j

Lie? wp 1o six of the mos? imponon' specific dutios
monnes In which employse parforms EACH specific duty, Consider ONLY offectivensas in performonce of that dv!y. Al employees
with-supervisery responsibilities MUST be roted on thair obility 1o supervise (indicete menber of seployose superes

orfarmed during the rating period. fnsers roting avmber which best desecribes the

1 - Unsatislactory I 2 - Borely sdequate IJ « Aecoprable |4 « Competent IS * Escallont IG o Suporior 17 « Qutstonding

SPRECIFIC DUTY HO, | : BATING | SPECIPIC DUTY MO, 4 i RATING

Rasponsible for organizing, training . NO.
and direction of an intelligence

and . counterinCelllgence group, - 7

SPRCIPIC DUTY NO. 2 RA‘TINO BPECIFIC DUTY HO. 8 RATING
Responsible for providing LntclligenC( no. . %0,
and counterintelligence support to alj

sactlons of a Base 6

SFQCIFIC DUTY MO, B RATING |9PHCIFIC DUTY HO. 8 WA TING
Direction of a Counterintelligence HO- “ #0.
Section for a Base. 6 -

SECTIONC

E’VALUATION OF OYERALL PERFORMANCE IN CURRENT POMITION

Tuoko Into secount averything “shout the employen which inflyances his etfectivaness In his gurrent position - perfevmances of spacifie
duttes, praductivity, condues on job, cocparativeness, pertinent pernanal traite or hobirs, perticuiar Hmiturions or tolents, Baced on
yours \mow!odga of employen’s overall parfowmance durlng the suting parled, plnce the reting number fa the Las corresgonding tu the

stotement which most aceurntely laﬂacu hia lovel of paeformance.

1 . Porformance in maay !m,;o:mm rogpacie faifs 1o meet requisemants, jRA f I
2 - FPerlormonca maaets most ranquicemants hut {3 deficiont in ane 6r mose ’nxpMm‘! sespacts, no.
3 . Pasfaemonce glenrly mests hasic requiramants, ! 53

4 - Parformanco clserly snconds bosic raquiroments, i

8 . Porformonce in avary impartant respacy s suparlor, L...

& - Parfasmance ln avery respoct is outstonding.

DESCRIPTION OF THE EMPLOYEE '

SECTIOND
in the snting boxes balaw, chack (X) the dogros to which soch chorociaristic applies 1o the amployae
1 - Laast possihle degr:: Y [“2 “E.i;:ﬁ;c" doqrua {;— Motmnl degroo {4 « Abave ovarage hg;ﬁ.ﬁ - Dutetanding degree
A c. - x";ay #ATing
CHARAC !t-.ms‘ncs 2::&:"%::}0 T‘T"; Py 3 » 3

SiTsyines ooe -~ , T 1 %
REsTuRE EPOL ' ! i %
m::c:;’*.'l RSP OMEIn I TIES | H R ES
CAN MARE DEI8iOnS ON His Oum WiihN NEED ARIBES ) i %
ey w.n \V;T:SUT STRONG B2 uuPPor*_r o : i " i K]
FACILITATES SH4ONTH OPEIATION OF 15 OFPICE i H Pox%
:;v-Y;;;qu—" VIVELY - B t - ! i %
sEcum Ty conacious ! R

| THINKS CLRARLY T T ! x|
ISCIPLINE i GRIGINATING, MATHTAINING AN DISFOSING OF RECORDS L " ¢ ¢ =

otnen specifys. Handling and account ’.n ~ for official Funds %"iﬂ"" 2 i ! | %

S"h SECTION *E® ON'REVERSE SIDE
ron SECRET m

231 45 cazovare srevicus eoitiona,



SECRET

(Hen Filan g

___HARRATIVE DESCR!PTIO:‘ OF MAN[{QR OF Jos PERFORWCE

MIZTY) luongﬂu am‘ -co&n.uo- domunuhond in cuerent pa:l'lm tnditat vé’g{o%l) h\kT t [ .mployo; for improvement o( M
work, (ive recommendatiens for hie troining, Describe, f oppropricte, hie potentiol fer Javhlopmant ond for ussuming yreoter re.
Amplify or exploin, if appropriote, ratings given in SECTIONS B, €, ond D 10 provide the best bosis for determining

sponsibilities.

4 @, [ 4 o

wiwrs personnel octions Speaking operntlonally,{,m{i}hz 1@5 fq one-man gang. His work
tedeive 1yl the JMWAVE operation befng

is of the highest order, quantitatively.and yua

what it 18, all officers ghould be versatile. This Mr. Morales is. His titles -- first,
Chief, €I, and more recently Chief of the combimpg =F{ Bection -- do not even suggest
the brondth of hiz activities. They take in dented f a intelligence collection
operations, the organ{zatiom, training and management of a counter-intelligence apparatug
and allied groups totalling over people, sabotage and resistance ops, maritime ops,
political action, propsganda and a great number of miscellaneous activitiss that defy
classification, 0.%., taking over and vunning-a fast-moving PM recruitmcnt program
without loss of tempo when politics caused the breakdown of the normal recruitment
machinery,setting up & Red Cross type service for queries from the trainees im ‘camp.

For sustained effort, Mr, Morales has few peers., With his drive,
{magination and good judgment ho sats a [ine example for the people who work with him,
whether they find themselves under, ‘alongside or above him in the organizaclml . :

hierarchy.

SECTIONE

CERTIFICATION AMD COMMENTS

SECTION F
I BY EMPLOYEE »
i contify thot | Fave s seeq Socrions A, 8, C D and £ 7 this Report,
DATE JIONATURYE &4 BN PLovmx
12 July 1961 i R ~\() :
. AT A gy N e ‘e
2, 8y SUPER-VISOR
MOMTHS EMPLO(ER HAB BERN 1% THII AEPORT NAS NOT RELN SHOWN TO AMPLOYUE, GIVA GXPLAHATION
UHERH MY AUPERYISION,
Hine
T } ] iF REFOAT 13 NOT BHING MADE AT FHI3 TIME, GIVR REAION,
LR LOY R UNDER 447 aupenvmon LEas rn.\N 4 oava I [ne no'n‘v.;:i'ms WITHIN LAST 80 OAYS
DTan (‘;pm::lv)! -
narE . OFPICIAL TITLE OF SURKRYIIOR Tyee o
12 July 1961 Chiof of Baso, JMUAVE
n T BY REVIEWING OFFICIAL

X 1 ao [%2] NA\H: OIVEN THIS CMPLOYER AnDUT THE SAMI EVALUATION.
= B S—— - r—
] ‘O*)l D NAV‘. ’;ll"ﬂ Y“la 13 AV‘LO\(& A HIAMEIR EVALUATION,

] VIOU! L: HA bR Olvtrv THIS !'J-\PLOlUr A LO*ER E¥AL UA!‘ION

lAH MOT §L )P?ICITNYL( FAM!LIAR Wit T"iE EMPLOYER’S PERFORMAHCF

YNF"h & VALUA”HOH'S

&ML N ; i "“ IKZ LZH mn '] OFFICIAL

ATURE

'OFFlCIAL TiITLe OF REVIEWING CFFICIAL I

{
31 JuL 1963 i Chief, WH/+4 f
SECRET




11 January 1963

MEMORANDUM FOR: Becretary, Agent Panel
SUBJECT : SRR SRR AS - Promotion
crtabe, Lanik S

: e a8 been in the vortex of Cuban
field operations for the past four and onc-half years and

has developed into a senior operations officer with out-
standing abllities, experience and professional stature.

2. During the past two major operational efforts
against Cuba he has proven himself to be a superior agent
handler with ready access to members of the exile community
and ability to start and run operations which produced
valuable intelligence. His background knowledge of the
area has been invaluable to the JKVWAVE Station operators and
his tireless efforts and willingness to devote long hours to
his work have set an example which others have been compélled

to foullow.

3. Regardless of ﬁ%%ﬁ%?x time in grade he 18 of that’
senior officer caliber fully dezerving of and ready to assume
the responsibllities of tho next higher grade, ZEEES has
displayed outstanding performance in FI, CI and PY operat lons
and has the potential to fill a wide varilety of senior

oporational assignments,

4, In view of the foregoing 1 strongly recommend the
promotion of 4EIAREH from GS-14 to $35-15. 1 have discussed
this acliou with thoe Chisf of Station, JMWAVE, and he
cndorses my view that ﬁ%ﬁ%ﬁ?fully nerits advancement to the
next higher grade at this time. /4

Chief, Task Force W
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QLA AT W HAPALL < S0 AND NO
DISPATCH . RYBAT/SECRET UFG-T-495
O Chief, WID FEADGUARTIIS FHE NO
INEQ . PN
FROM  Chief of Base, JMWAVE TR

SUIRCT

Commendation & 2
: NORALE'S

RE "41.Y - ({CHECK "X" Orefl

MARALL MU INDEXING .

N NDRDING REQUIRED

AN K"Please place in personnel file

INDEXING CAN BE JUDGED
Y QUAURED HQ DISK Cray

SEFERENCED

1. For the 1n£ormétion of Headquarters and for 4

an opsrational program directed to the establishmﬂnt of a
Cuban intelligence service, both for positive collection of
intelligence and to establish protective security on JMATE
operations. = In a remarkably short time,«<E¥E¥nwas able to
rééruit, train, and organize such a service which has
effectively responded to intelligence and counter intelli-
ganve operational tasks, -and hags shown willingness and
ability to ably perform a number of support functions fox
other types of substantive operations, principallv Dara~
military. Ih addition, the Cuban serxvice whichE ;gg
organized is likely to be the nucleus of a p05t-

Cuban Government service which will serve KUBARK enda, not
cnly on the basls of liaison, but by means of penstrations
of this service already established.

In the swift accomplishment of so many objectives,

-
..’vo

é§§%§2§ﬁas shown exeCutive “bllity, diplomacy, energy and
" imagination com.mar\s\,rat-a with a grade level well in eixcess

¢f his own.

pIMasp
1z April 1961
Distribution:

&~ Beadguarters
2 - Files
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«BEREEM e contributicn to the JMATE project.

Jevabie , b dncd S
1. For the information of Msadquarters and for &HILD

personnel filsa, MAVE viszhes to assprevs e@waﬂatim of
sginding with

his arrival in the WAVE area ia Octoder mso, maverinitiated
an operaticnal program Urected to thoe cotablishent of a
Cubsn intelligrnce ssivices, bOth for positive coliowijon of
intalligance and o estadlish protective sacurity on JMAFE
operatiomns. In 8 remarkably short ¢isme o5 8%wns ablas 2o
recrult, train, and organige such & purvice which had '
gffectively roaponided to intolligence and goumter intslili-
genos oporational tasks, and has shown willinguness and
ability to ably perform 8 puEder. of support fun=tions for =,
othay typres of subetantive operntiomns, priscipally parg-
mijitezy. In sddition, ¢ho Cudban Sexvice Wich&EThm
organized is likely ©9 be the uweclews of a wﬁwmm
Cuban Goverrment sefvice whish will serve ﬂ.&gx ends, B6E

i

only on the bazie of linison, hat by =tans of mmmu*m;
©f this ssrvice alrveady esiablishsd.
4. In thy gwift tcemmplishaent o€ 2o sany ohiagtives,

SEIETEAs shown eveculive abllity, diplompcy, suergy and r\
imeginatisn compmnsurata with 2 grsds lsvel well in axcesa (_ e
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0 8L ComPLETED By EmriovEd
¢ haty or wratw IF, ERYICT 3. FOUS Lustiw?® SORiTI0m, YIVLE é. STasion Ob past . $. ¢erry ¢ag

(43 211 dun LBADE . Frnstut (AYLR
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[

26 August
1925 b Chicf{;—P¥— GE-15 JHNWAVE

€a, DRYE ©F PCT aveival 88 RELEIIEE OAYE OF Be., §#PFC9¢0 DAY OF Bi1u3Y] Op DEBIQID DaVF ¥4 @ieos? o l—mvv
fog Peqem pEFsBTURE Cufea. i AT wy APTF® LEAVE

October 1960 8 June 1865 8 June 1963 1 July 1963

SR

7. GUuBIE AND A0TS OF DIPENOEN’S @00 SILL TRAVEL wifw w3y«

8. PIALOMAL CIRCUVBTINCES THAT w0440 OF CONSIOLOIN fu HFITRWINING MUY A091CNUINT,

Hone

-’_.Ll%' N‘U;vxnl CUT LY QUBINS CLERINT TOUR (oo apscraf rate on frﬁ*':;;;’ fagmy,
Crfoo sipach porecnal roser fuestannnafeg o sncensdscrcs o 0h CS1 F 240,80
Hajor duties durding this tour have been as [ollows:

Chief, CI (Oct. 80 ~ May 61)

Acting DCOS and Chief, OPS (May #1 - Nov GL)

Chiof, Special Ops (Nov 61 - Apr 62)

Chieof, PV (May 62 -~ Present)
During this four year tour subject has been rvesponsible for the
supervislion from Case Offfcers and sceretavies fnvolved o
across the board {(CI/PH/FI/PW) operations locluding hlaclk infiltration
operations into a denied avea, In addition to his supervisory dutles,
subject officer bas personally spoited, doveloped, rvocruited and
directed up to ag many a8 indigenous agents who wore used 1n
FL/PWM/CI/PY operations,

.

e T T

st rEAimin’ CI1%:E0
$0 ¢ 8C€ palal TR .mand ¢ RO afWE Yelrr SMAGED uayl LoDl Tof A1l SfxIfNL MEaAMS

Tourse in Management,
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Drclm'nhly{ urndgnment to any Latin Amerlean country
where my services may be veguived,  Sceond choice would be Chief of
Stulion dn any Latin Aworican Country as deemed appropriati by my

supcriors,
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ggaljnuntlon Shcct.

FILLYD REASSIGNMENT QUESTIUNNARKE/Section 12

Subject is an exporvicnced senfor operationn officeor who bag
sufffcient scope to be able to manage ¥FI, CI, PW, or PM operations,
He has a bigh degree of fluency in Spanish and has extensive area
kihowledge of Latin Americn, Subject is a hard-driving, dedicated
offficer who has turned in n consisgtently Strong performance during
his tour at JMWAVE, Subjecct hag additional growth poiential both
as a #enlor intelligence officer and as a first or sccond cchelon
supnrvisor of Intelligence officers cengaged in FI, CI, PV or P
opevations, In view ol Subject's experience, performance while
at JUWAVE, his growth potentianl, fluency in Spanish, and his
preference for a future nsslgnment as outlined in paragraph 17,
it {8 recommended that he bhe given a lateral ficld transfer to a
Wi Station where he can bo uscd in | capacity
in order to mount operations as apprapriate for that Station's
MDD, 1f Subject is given a laterval field transfer, he should
atteyd (he Clandestino Services Review Couvrse, the !

Course, and an advanced course in managemoent,
H 3

i, g,
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reiate.
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five and suppocre personnel And athere ahoee dulies S a0t
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SPECRAL NOYE
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S
i 1 June 1961 - ,
!
! ~ .
; MFMORANDUM FCR:  Chlaf, Fipance Division
§
FROM 1 Chiaf, WH/4/Suppert
SUBJECT " ¢ Premium Fay
®

Dua to the recent raduction in heavy workload requiremonts, .
tha following employnas are no longor entillad to Fremium Fay, It is - ,
+ roquasted that this entitlsmant be discontinued effectlive c,o.b, 10
' Juno 1961, Tha salarloes are chargeabls to Allotmant £535-5000.8021:¢

L PORALES, David S,

ey

Dlstributicen:
2 - Chief, Finanes Diviasion (ea. employes)
2 - Direcicr of Personnal {ea, employas)
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{When Filled In)

12 SEP 1271

MEMORANDUM FOR: SA/BR/cPp

ATTENTION : | o

FROM t Deputy Director of fecurity {Investi-

SUBJECT

| | Db, Linihs S,

1. Reference is made to the memorandum dated 23 Auzust 1061
in which & Covert Security Clearaance wasz requested 0 cover Subjoct's
conversion from Steff smployee to 3iaf? Agent, Go-14, Operationg
Officer at JMVAVE, with wit/h. -

2. This is to advise that a Covert Becurity Clearsnce
{8 granted for the use of the Subject, as described in your

A

4. Your attention 1s called to the fact that a Covert
Securlty clearance docs not constiiut2 ccomplete compliance
with the provisious of CIA Regulatiocn 10-210. Therefore, if
you should desire et a later date to chacgs the status or use
of this individual, & request for clenrance to cover any
proposed chaasge should be submitted to thia office.

5. Thio clearvence becomes invelid in the event the
Subjact’s servirces are not utilized within six months of
the date of this memorandum.

FOR TUE DIRECTOR OF SECURITY:

S-BCaRE-T .
{¥hen Pilled In)
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