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-Istanding language qualifications., However, this position did not materialize becauss

‘?'-_'gr.z,.

* t’or operations, but it 1s believed that hia forte and future lies in the mnagammz of .

MHARRATIVE COMMENTS

SECTION C

fndicate significant strengths or weaknesses demonetroted fn curtant position imhz in proper perapective thelr relotionshiy 19
averall perlormance. Stale sugpestions made for Improvement of work performarnre, Livs retommendations for hiaining. Commacnt
on forsign Jonguoge compotence, §f Foquired for currant pesition, Asplify o espdsia ratlngs glvais In Section B to provide beot
bosts for determining future personnel oction. Munger ol performence of monagwisl or cuparvisory duties must be descrined, if
epplicobls, As explained in the previous {itness report, subject was assigned to the tatidn

for the purpose of taking charge of the Station's Joint telephone tap center, & positic
Tor which he was and {8 eminently gqualifisd by reascn of extensive asxpsrience and out-

of circumstances beyond the control of Subject and the Station,

It was thersfore subsequently decided to tmin Bubject locally, and have hia
graduslly assume-cess officer aul snalyst respunsibilities in certain simpler aspects
of the Station's Soviet program.

Given the circumstancos that Bubject had not bad prior case officer or analyti-

cal experience {or even any substantial past exposure to operations to give him viecari-
ous experience) he progressed more tban adequatsly in absorbing the training offered,

in assuming naponsibility for tvo Boviet opomt!cna and in the préparation of -analyticeal

studies on the Soviet complesent, Oivén the furthér circumstances that the Statton MT.

not have the time to train him more - than mxperncuny, and that the- opemuom he
handled were basically. uncoupllcatod, 1¢ wust be atsz-od that Bubject cannot niw be

congidered to be & case officer,.
This conacj.antim and . 1nt91113ent. -officer bas high interest and entbusim

technical oporatima. This has been recognizod also by Hoad.quarters in the asaignment
presently planned for hime .

As a staff agent| ] he and bis family adapted themselves
remarkably well to the_}auu&tim end to all otber snvironmental factors.
[SECTION D CERTIFICATION AND COMMENTS . '
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;i/ bgrbert Hanell

CATE OPFFPICIAL TITLE OF SUPERVISOR

23 Novesber 1064 Ope Officer
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. CMPLOVZE BERIGL NUMBER
FITNESS REPORT S (I
SECTION A | | GENERAL -
onawg (Lwat) 4 (Forect (Middia) 5. DATE OF miAvM [0, DEX - ORADE |8, 8D
: & Jsn 1912 M c.s 12 D
o SPFECIAL POSITION TITLE 7. OFF/DIV/BR OF ADSIONMENT (6 CURRENT BTATION
Cperationa Officer opp m[ [ . Mexico City
5. CHECE (R} TYPR OF APPOINTMENT 10, CWECK (R} Y YPE OF REPORY
il_:tlt:L I__—LIIII:!—.“” .l@ L?(HlOIARV Ilﬂ'lll. REASBIONMENT BUP ERVIBON
cancgm-pROVIBIONAL (Heo inatractians ~ Seation O xK |awnuas ARABIGNMENT EMPLOVER

;8PECIat (Speeilyh apgCiaL (Speclly)s

12, REPORTING PERIOD (Frume (o=)

Q -~ Caasrending
oihors doing similor work o8 te warront apodal rocognition.

Perfosrmanca §8 se oxceptional In relotion to requirements of the werk and In comporiadn to the nlfcmnco of

1. DATE REPORY DUE 18 0.8,
28 February 1964 6 August 1963 - 31 December 1963
SECTION ® PERFORMANCE EVALUATION -
W Pach Porformence ranges from whelly Inededucte te slightly loss than sotlsfacrory. A rating In this eonguy requires
positive remedicl oction. The nature of the ccilon could ronge lrom counseling, te further tralning, to plocing on
probation, 10 recssignment of to seporction. Deéscribie 2ction taken or proposed In Socuon C.
A - fdegvate Povmmncc moets all requirementa, 1t Is antiroly satisfectory and Is chavacterized nelther by deficlancy nor
. sxcelionce. |
P ient Performance 1o more then mhl«my. Desired resulis are belng produced in o proficiant monner,
$.5mong Porformonce |8 charocterized by exceptional proficlency.” . .

N T b, ECIF'C DUTIES"W-

List up vo ain of lhe most !mpoﬂcn' spocific dutles pu!umod during the rating per!od
monmesr & which smployes performse EACH spacific duty. Consider ONLY effactivensss In performence of that duty. Al
with segretvisory rosponsibilities MUST ba eated on thele ability te lopanvllo {tndicate numbear of smployses supsiviasdh

Insert rating lotor which best daseribos the

smployses
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MARRATIVE COMMENTS !‘-‘m_; 580,

indicota gignificant strangths or wechnesses demonstrated in cwrront position heeplng ln.proper perspective ohqu u{&huh.p to
ovarall pmy ormanc®, 31uie Buggeshions moda for tmprovement of werb- -perfogmance. Give rocommendations for trnining, Comment
on foreign language competence, if required lor cuwtrant position, Amplily or saploin rasings gimen in Seetion B fa provide best
bosle for dotermining futuwre personnel setion. Monner of perlormany s of munogeriel or supery £'5~"T'—! 7.,.0 ba described, if

eppilcable.

SECTIONC

From the time of Subject’s arfival in Mexico and through‘” ? ecember 1963,
he was utllized principally in translation work and waa held on tap Wine poaiuon
of heading up the Station's joint telephone tap centér. Circumstances beyond the
control of the Station and Subject are responsible for the fact that the incumbent
in charge_ of the center will continue theu dutiea and Subjact will be givén other
responsibilities. .

Primarily, Subject will be trained to handle analyst and case officer
responsibilities in the Soviot field. The level and. range of the responsibilities
will depend on the progress Subject makca in handling these dutleﬂ in & manier.

. satisfactory to the Station,

Subject s most conacientloue and ¢lfective in every assignment 3Sven him
to'date, and the Station is extremely pleased to have him: :available as an outside
Station aseet,
routine and arduous duties,and he looks forward with ‘confidence to the proapect
of becoming a.case officer, - - Although itie prematiire to state positivcly that’
Subject will succeed as a casé officer, the supervisor believes that Subject ‘will
undoubtedly progreas adcquntely.

. Subject and his family have acclimated themselves excellenuy to the
mgnuauon faster than most of the Station's other staff ageats, ‘and certainly

with fewer uroblmn- and reguents for guldance from the Station's 514[[
CERTIFICATION AND COMMENTS .

SECTION D
1. BLFMELOYEE
ICERTIFY THAT | MAVE SEEN SE;CYIOHS A 8, AND CoF THIS REPORT
DATE . ., ElINATURE Of;Jv'Lg::;;'
D 1 o A
2. 7 BY SUPERVECK
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29 Januery 1961" Rl Oremﬂmm '?!Tir‘er
] BY REVIEWING BFFICIAL

DATE

preas

S .
COMMENTSE OF REYIR®ING OPFICIAL

TYVFAED OR PRINTEQ NAME ARG B GRATURE

{ 73/ ﬂU’(SL)}‘? Mo . 3¢ Otct/t

rd

z “/h A=

TYIFPIETAL TITLE OF ABVIE#ING GF FICIAL

CATE H
i Chief of Station
{

29 January 1304
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He-is enthusiastic about all his work, includi.ng certain parz-ttme ' .
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