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Re: future

Tom, | was delighted-and much releived- to hear that discussions were provingfruitful. | recognized from the
beginning that flying back and forth could bea costly business and suggested that travel expense might be a
usefuladdition to increased income. | also hope that you are discussing the kind ofresponsibilities you and
Jeremy will assume. I'm sure all of us would like to "do something" for David. | suggesteddinner, Henry a gift
(since he never stays for dinner) and Bill a general all-purpose "party" for everyone. | like his idea too. What do
you think? One more thing - strictly off the record. I'm concerned about Tracy who wasthe one person directly
involved with David and not with Jeremy. She is a veryimportant person for us and | shudder to think of closing
down without herknowledge and ability. | know other Board members feel the same way. | had tospeak to her
about something else and heard a note of concern in her voice.l know she enjoys working with you so perhaps
her concern will be assuaged. Anna





