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October 3 updates

1. The Senate and House have approved the Treasury bill, which includes us at 1.6 million. It is now on
Clinton's desk, and he is expected to sign within a few days.2. Kim Herd accepted our offer. | think she will be a
very good contribution to the office. She will start on November 24.3. | have decided not to go to Budapest
and | will be here for the next Board meeting.4. There are several records issues that we would like to resolve
at the next Board meeting. | think they all can be done during the half-day session, but it will be important to
focus on the issues and get them resolved. Bill suggested to me that | include with the Proposed Agenda, to be
sent out next Thursday, suggestions as to the amount of time needed for each topic. | think this is a good idea
and | will do so. It is of course difficult to predict how much time any given topic will take, and | am sure there
will be some significant over- and underestimates. But providing these times will at least suggest to you my
best rough estimate of the relative value/complexity of the issues you will be considering. 5. We have started
our regular Tuesday morning staff meetings. Because the Board will be here and meeting at the time of our
scheduled 10:00 a.m. meeting, | would like to schedule a half hour meeting to include both the Board and
staff. | think it would be a good idea for interaction. | believe that we can hold the meeting and still achieve
our other goals. Unless | hear from you to the contrary, | will plan to have the joint meeting.Have a nice Fall
weekend.
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