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Subject: Conference Call October 29

Body:

The following participated in the call: Kermit, Anna, Henry, and myself.I updated the Board on the following 

items:1. Today we received permission from Burke Marshall to take the original autopsy materials to Kodak for 

digitization and enhancement. We are still discussing the type of report that Kodak will write.2. The letters to 

CIA and the FBI regarding our goal of completing the review have been sent. We have not heard any official 

response.3. The SCIF has been organized and cleaned. It looks much better.4. The deposition of Jerrol Custer 

was completed yesterday. He was one of the x-ray technicians who took x-rays at the autopsy. He 

authenticated the films and thus retracted comments he has made in the intervening years about the x-ray 

material having been altered. We have now authenticated all of the original autopsy records by the persons 

who created the records, a feat that was not accomplished either by the WC or the HSCA.5. I did not mention 

during the conference call, but should have, that today we completed an in-house review of all Federal 

Agencies and where we stand with each of them. Although it was a grueling process, we now have a 

reasonably clear idea of where we are with all of the agencies and what the next steps are that need to be 

completed with all agencies. I believe that the process helped give the staff a much better idea about where 

we are going as a whole.6. For the most part, I am very pleased about the work that the staff has been doing 

during the past month. At our short staff meeting today I complemented them on their hard work and told 

them that it was very much appreciated.7. The negotiations between Justice and the Zapruders is ongoing. We 

are, for the most part, out of the loop and we have not tried to get into the loop. Both Justice and Zapruders 

are proceeding under the understanding that the film was "taken."
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