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January 9 Conference Call

The call today included Jack, Kermit, Anna, and myself. The principal points we discussed are:1. The date of
the experts conference. It appears that the best date will be Tuesday, April 14, which previously was
scheduled for a Board meeting. The Board will have a meeting on the afternoon of Monday, April 13, and will
extend into the early evening if necessary. As far as | understand, everyone but Henry will be able to attend.2.
Sydney Reddy will be leaving at the end of the month. His responsibilities included work on the FBI team and
on Ford Library documents. Although | did not mention this in the call, the other staff change is that Peter
Voth, who is on the CIA team, will be taking on additional responsibilities for our computer system.3. We
finally have a commitment from a decision-maker at IRS to take some action. She has agreed to meet with us
at NARA, where | will show her the Warren Commission records with IRS equities, HSCA records, and discuss
other outstanding issues. She was appointed by the IRS commissioner to handle JFK matters.4. After a day of
confusion yesterday, NRO is back on schedule to help us with the autopsy photo enhancements.5. We are
hoping that the CIA's reorganzation does not have a negative impact on our work. We hope that Ed Cohen's
reputation for being result oriented will help lead to the completion of the task. Time will tell.6. Our long-
scheduled audit begins on Monday. We are all wishing Tracy good luck.7. Pursuant to new legislation, the
Board members (except for Jack), will be getting a raise. Don't start spending too soon -- it adds up only to
about $10 per day. We'll speak next week.
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