A. The Board must reduce the number of records that are subject to discussion

1. Decide on (and communicate to the staff) a framework that guides its
decisions.

a. The Board’s decisionmaking to this point has been based on an
intense discussion of individual records...

2. Spend more time on the individual review of records
a. We will make the office and appropriate staff available on
weekends
b. We will send a staff member with the records to you at a

convenient place and time

3. Make more and better use of consent agendas
a. Delegate some decisions to staff
b. Use Subcommittees

4, Notation Voting

a. Consider accepting the notation vote of a majority of the Board as
binding for a certain class of records (e.g., releases).

B. The Board must develop and abide by a policy on reconsiderations.
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