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\\ rflom b: |
\ [who worked in Cuba=from 19 tof [s) " :
.o § His reliability bhas not Been established. : R
He ncguired this 1nformation during the course of his normal :
' employment, j

= 1. (Headquarters Comment: The Cuban Ministry of Mer-
chant Marine and Poris was created by law on 20 August 1970
witl the purpese of covordinating, administering, and oxecu-
ting all maritime activity! At that. time, it was announced
that the offices within the 'Ministry of Transportation hﬁ'lng
to do with maritime activities would be transferyroed to the

] Minisiry of Movchant Marine and Ports.} f
i . - . : )
Yﬁ\\ ! 2, As of March 1971, the Ministry of Transporiation
‘ \ % (MITRANS). was still in the process ol transferring certain
vy L offices Lo the new Ministry of Morchani Marine and Ports, j
ﬁ///' i "which had not yet been completely erganized., Attached as
k%1 : pdge 5 :is an organization chart of MITRANS as of March 71,
VA ™ Following is a deéscription of the MITRANS organization: : '
A. Minister. omment: Source l
.was still under the impréssieon CHAT IHE Wihister of Trans-
portation was Faure C h om o n, althourh the latter had :
been replaced in December 1970 by Major Enrique L u s s on
Batllc.) , Kw i
B.‘ Office of the Ministor. Puc%a er o
was in charge of this office and the chlei segretary was :
Barrceto (fnu}. Both . werc with Fiufe b
Minister of Transportation, in_the J¥ 2 Sl 4
the Cubaif Il FICEd LD : The source probab ¥ ]
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whicha was led by Chomon and woas active churing e Cuban
Roavolutieon )} Within MITRANG, Darcrre andg Bovee o warg
Chomon's prlnc1p11 assistants, QOne Soviet advisor, an
econﬂnlst also .worked in this office.  Both Baverro and
Barreto were expecting to be transferred to tho Ministry
¢f Merchant Marine and Ports,

€. First Vice-Minister. The First Vice-Ministor
Was G0 on 2z a 1 ez, who i3 also o former member of the
R, Tz nas general administrualive responsibilities

yithin MITERANS (Headqualter% Comment: Gumersindo . S
() 7 is the First Viee-Minister and vVice-Minister : -

Economy in MITRANS according to the Dircctory of Cuban
Personalities.)

et 2t

D, Second Vice-Ninister. The Second Vice-#inister,
A 1 e puz {frul)is also & former member of the DR. -He had /
respon@xblllty over the Departments of Laws and Regulations,
One Soviet advisor worked in the office; he was { o r o y .
(£nu), a naval architect from a Leninsrad ship construction LA
institute. {Headguarters Commcn Accordingf to the Directory
‘of Cuban Personalities, Manucl Llangann is
the MITRANS Vice-Minister {1 egulat ; Technical
Standards.)

1 e S RS T 25

The Dircctor of this department
was Joaguin de la i ; a former member of the DR. All
of 1s deparimen pertalnlng to shipping and port laws was
to be transferred to the Ministry of Merchant Marine and
Ports., Within the Depariment of Laws, were two scctions:
.& Fommission whichh investigated accidents, and a legal
section which wrote the rulds and regulations governing i
ship, rail, bus, and truck transportation. It also operated oo
a driving schocol and issued drivers' licenses.
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(2 Regulations; This dopﬂrtment consxqtcd

L ‘ of naval construction and 1n€pect10n sections and was :
< headed by Captain S 1 1 v 1 o. (fnu), a former member of the E
} : DH. AlYl of the Regulations Department was to he transierred ¥
. . 1o the Ministry ©of Merchant Marine and Ports, . 5

|
' . (a) Naval Construction Section: This i
section, within the Regulations Department, was headed by g

- Eduarde T a pa n e s, a Soviet-irained cngineer. The
section contained twe offices: the dry docks coffice in which
five Soviet enginecrsworked, 'and the : shipyards section . :
where two Soviet ship repair enginecrs worked., Since the
beginning of 1963, Tapanes had spent the major part of his
time as the MITRANS representative working in the Cuban
Commercial Qffice in London, England. 1In 1968, he had an
office at a shipyard on Havina Bay (AMS Series E 9210,
Havana Sheet 2 UTM Grid 630687 to 635597). During this -
time he often visited the Sovietl Naval Association for o
assistance. This agsociation, composcd of Soviet naval

officers, had offices in a buildiug on the bleck bounded

by Mercaderes, O'Reilly, Obispo and Tacon Streets in Havana. :
In late 1970, Tapanes, g, c¢ivilian, was given the naval rank of ° o
gantain. { %Lnuont- SourCP sald that rany civilian enployees of
MITRANS bworo—permgorvoh military ranks when they transferrcd
toe the Ministry of Merchant Marine and Ports.)

. {tr) - Inspoection Scction: This section,

.- heﬂded by Captoin Silvio, wus responsible for inspecting k:
: 5 all non-mililary ships entering Cuban ports., ALl employvecs i

E 4 of this section were on detachod duty from the Mambisas f

3 4 Shipping Line, - ;
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