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Report 

Ottawa (6 July 

SOURCE 

1. (Hcndquarters Comment: The Ct1ban Ministry of ~cr-
Chant ~1arim-: and Ports was c-reated by lnw on 20 Au;~u::-;t 1070 ~ 
wi tL the pUr]JOSC of cuordina t ing, ad min ir;tnr ing, and !?.:-:::cu- . 4'.- . 
tin~ all maritime activity: At that. tifHC 1 it was announced 
~hat the offices witllin lhe'~inistry of Transpnrtatio11 hnvi11i 
to do with m~ritime activities would be transfcn·ed to the 

0 n. Ministry of :,i,_n-ch<~nt ~i;1rine and Ports.) 

2. As of ~farcll 197I", ·the Ministry of Transport:1tior. 
(MITRANS)- was still in the process l)[ tJ·ans!cJ'I'in~ cePtaitl 
offices to tho new ~.anistry Of ~.!crch:1tH 1.:arinc ::1nd P0rt.s, 
whicl1 l1ad not yet been completely or~anizcd. Attache<! as 
pt'q.:;:e 5 :i's an orb;aniz::t.tiorl chart of MITRA?:S as of ~!.1rch 71, 

·,. ·"'. Followtng is a driscr ipt i01l of the ;,!IT}~t\;~s · orga niza i ion: 

A. Min~.stcr. I c~omment: Source 
was still under the imprcss1on Uw.t the ,\l~nislcr of Tntns­
portation was Faui~ c·Ji·a m on, nlthougll tha latter had 
been replaced in December 197.0 by Major Enrique L u s s o n 

M Batllc.) , (J;4b~ 

~ B. Office of the Minister. Piro.){ a ~ r: o f was in charge of tltis office and the chief sc rctary ~as 
B a r r c• t o (fnu) .. Both were with_ I;;.i.ui·c .. h'?n:~n, __ "' .. ~ 

!llinis-tcr of Transpor·tation 1 _in the 1 c · duri.wr 
the CubaP Rc¥plllt'')OW. {Fu:?-i.cl Comment: The source proba •Y 

5 £5 lefcrring to the 13th of March Revollltionar~ Directorate (DR) 
4 
3 
2 
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i','._(',[~ 2 Of (; i'r\Ct5 

~s IJB<tl :~/02121-71 

wl<ict, wrts led l)y Chomor: an(; \las act.iv•· dul:jn~'" :·!J 1·. Cub;tn 
Ravolutlo!!.) \'!:!.thin ~-nr;l\';0) n.tl"(ljf) aJtrl llHl:l'<·to W<Jt'l;' 

Chomo.n:s princ;lpal ~ssi.~tants, One soviet advb.;or
1 

r~n 
economist, also .wor.r::cd 1n _th1s office. Both Barr, 1·:·o and 
Barreto wore .expecting to be transJ·el'l'C(] to tl1ri ~lillif;t 1·y 
df Merchant hfarine and Ports. 

· d./c. First Vicc-~!inister. The First Vicc-\lini~lcl' 
was r;.A(; ~ n z a 1 e. z. who is also ;:. roemor rncm!J,-r of the 

R. ·--coli2it Icz bas genera 1 administra L.ivc n-'spoi1s d)i J it. ir!s 
·ithin MITRANS .. (Headquarters Comment: Gumc 1·sindo 

G o e z is the First Vice-~!iJlistcr atJd Vicc-~!inistcr 
o Economy 1n MITRANS according to the Directory of Cuban 
Personalities.) · 

D. Second Vicc-!.J:inistcr. Tl1e Second Vice-Minister, 
'_<(.).·.~.I? u• z {fnu~is also a· former mcmiJcr ol.." the DH. ·He had 

respOQSibility over the Departments of Laws and Regulations. 
One soviet advisor worked i11 the office; he was G o r n y 
(fnu) 1 a nava.l architect from a Lcnin;;rad ship construction 
institute. (Headquarters Comm n : Accordin to the Directory 

'of Cuban Personalities, ~l3l1Llcl ~ 1 c Ll311Sina is 
the MITRANS Vicc-Ministei~ Technical 
Standards.) 

The Director of this dop<ti~tmcnt 

..;;...,?-~~~+:,,.,;:;..,~'."!o~~l"'?'' a former member of the DR. All 
,pertaining to shipping and port la\~·s was 
to the ~.linistry of ~1erchant M;"J.rine ond 

Ports. Within the Departm.cnt Of Laws, were two sections: 
. a fOmmission whicl1 in~cstignted accidents, and a legal 
sec.tion which wrote the rulds and regulations governing 
ship, rail, bus, and truck trnnsportatiOJl, It also operated 
a dri_ving school and issued drivers' licenses. 

(2) Regulations: This department consisted 
of naval _construction and inspection sections and·was 
headed by Captain S 1 1 v i o. (fnu), a former member of the 
DR. All" of· the -Regulations Department was to be transferred 
tO the ~rinistry _of Merchant }larinc and Ports. ~-

(a) NaVal Construction Section: This 
section, w~thin the Regulations Department, was headed by 
Eduardo T a p a n e s, a Soviet-trained engineer. Tl1e 
section contained two offices: the dry docks'.officc in which 
five Soviet cnginecrsworkcd, ·and the shi_py.::~rds section 
where two Soviet ship repair engineers worked. Since the 
b'eginning of 19G9, Tap::tncs had spent the major part of his 
time as the ;\l!TRANS representative working-_ in the Cuban 
Commercial Office in London, England. In 1968, he hnd an 
office at a shipyard on Havj,na Bay (A!\IS Series E 9210

1 

Hava.ua Sheet 2 UT;\1 Grid 630G97 to 6J5597), During this 
time }Je often visited tho Soviet Naval Association-for 
assistance. This.associatioh, composed of Soviet navil 
officers, l1ad offices in a buildi11g on tl1c block bOU!ldCd 
by Mcrcaderes, O'Reilly, Obispo and Tn.con Streets in Havana. 

I 

~ 

In lat·c 1970, Tapancs 1 r. civilian 1 v-:ns given the naval rank of ' 
c;;otAin. \ : om:,~cn~: Source .said thilt r1.'lny dvi t i.1_n er1~,loyecs of 
MITRAXS ucr~ OCIIIg grc m~l1tary l'anKs wl1cn they transferred 
to tho ~iinist-ry of Merchant ~.l~rine and Po1·ts.) 

(li) · Inspect.ion Section: This section, 
headed by C-:-c-;".!L""\i!l Si.l\'iO, was responsible for inspecting-
all non-mil~tary ships entcri11g Cttban po1·ts. All Cm]lloyecs 
of this section were on detached duty from the Man)bisas 
Shipping J.,inc. 

S E C H E T NO FOREIGN DISSEJ!/CO:'iTLJLLE!l DISSEl! 
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