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TOP SECRET 9

1 || matters pertaining to that survey to the team who was then in

2 charge of the operational activity in Miami. That team was

Phione (Area 202) 544-6000

.4 f§ Mr. Baron. Was that team the equivalent of JMWAVE station?

5 Mr. Halley.

6 i be the equivalent of the JMWAVE Station.

7 ?; Mr. Baron. Was he the head of JMWAVE until the pint when
8 you replaced him, or until the point you became Chief of the

o! JMWAVE Station? |

10 Mr. Halley. That is correct. He was the head of that

11 || unit until such time as I replaced him.

. 12 Mr. Baron. Were you aware during this survey that you
») ) .
< ‘
. 13 | were conducting of any link between Task Force W and the so-called
a :
E 14 i Special Group in the White House which was part of the National

15 || Security Council structure and used the project namec MONGOOSE
16 | for anti-Cuban operations?

17 Mr. Halley. My understanding at tﬁe time that I conducted
18 || this survey was that there was a three-man dgroup in existence

19 | which was headed by Mr. Robert Kennedy that was conducting a

20 survay to see what kind of activities could be conducted against
2] | Cuba. The other members of that particular group were General

22 | Lansdale and Mr. Helms.

et, 5.E., Washuington, D.C. 20003

273 This three-man group had subordinate to it for all practicajl

o4 || purposes the task force unit which was managed by Mr. Harvey.

|

o5 I am not familiar, however, with the otﬁer terminology that you

TOP SECRET
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| | |
put them into rubber rafts, where they would paddle in or use

a silent outboard motor if the surf was high.

Mr. Baron. The people involved in ﬁanning those crafts
1 would not necessarily be employees of th; Station direcﬁly?
| They might be agents, even non-paid aqenﬁs?

Mr. Halley. No, they were not paidr For instance, they
might Qork for a particular cover compan&. In other words, I
am only using this as an example. Let u; say we had the ARC
Shipping Company. That shipping companyiwas a subsidiary of
‘the Station, if you will,and the ABC Shiéping Company ran
maybe one LCI and maybe two or three smailer boats which it
could deck load and that company might have fifty.or seventy-
five employees, as an example, all Cuban?, maybe some of them
was Nicaraguans or Costa Ricans as most éf these vessels -~ I
would have to go and look at each vesselL

Does that give you a feal for the sgze of the problem?

Mr. Baron. How many such companies would have baen in
existance at that time, companies operating as CIA proprietaries
or companies in cover and supplying the JMWAVE Station with
personnal or with equipment?

Mr. Halley. We are talking about all of these companies,

they probably §vent I distinguish between

. [,
companies that ware set up simply to provide cover as opposed
to companies that were proprietarises. You know, these tarms

mean different things to me. The nature of the Agency's

TOP SECRET
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involvement in each is different. I am having a little
P

trouble --

Mr. Baron. Could you explain what different categories of

companies you were receiving help from at that point, and about

| how many of each there might have been?
Mr. Halley. I do not think I could do that. We are

| talking about

‘ﬁ§§§3§§:§?ﬁcompanies that we used during that
period of time. Some of them might simply have been a company
set up and registered and run out of some attorney's

office. It simply provided back stopping for the ownership of
the small boat. |

Everything has to be owned by somebody, it has to have a
Coast Guard registration, you know, thin?s like that. Even if
I had access to the files to answer yourgquestion, it would
take me weeks to pull all that together Lo give vou an answer.
I don't think there is an overview stateﬁent.

Mr. Baron. Would it be fair to say that you had coopera-
tion on a grand scale from all kinds of Leople in private
enterprise .in the Miami area, or in Southern Florida?

Mr. Halley. I think it would be fair to say that we had
extensive cooperation.— I do not like your word "grand" -- that
we had extensive cooperation from the ci&ilian sactor in
Florida, in the state of Florida, to fac&litate'the conduct of

}

this clandestine mission.

)
]

Mr. Baron. Did you also have extenéive cooperation from

$281924 Page 5 Top SECRET
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i

Mr. Baron. Back to the structure of the relationships

between yourself as Chief of Station at JMWAVE and any operativegd

or employees who worked undarnsath you at that Station, would
it be fair to say that any activities run out of the Station
| ultimately were channelad out through you?

| Mr. Halley. They should have been, and they were -- you

‘ !

know this Station went through several mutations in organization
during its existence. I guess the organizational structure that

existed for the longest paeriod of time was something like I am

going to describe to you.

i
|

There was a Chief of Station, whichiwas myself. I had a

!
Deputy Chief of Statiom for operations. ' That is the gentleman

who is now ratired, I think he is stillialive, by the name of
|

1

I had a sacond Deputy Chief of Station and

ioeic, Bolbcies Honmood

g s FEREpER

he was for Support Patterns. That is a gentleman who is also

retired, EEVEECO LR

Then the rest of the Station was organized into a number of
branches. Each branch was organized al%nq functional lines.
Let me give you an exampla. There was a Foreign .Intelligence
Branch. These were people in, what in my terminology would be
classical foreign intelligence operatidgs. That is, trying to

!
recruit a - Cuban diplomat abroad, as an jexample, dealing with,

you know, a Uruguayan diplomat in the Uﬁuguayan Embassy‘in
Havana. They are working with residentfagents in Cuba who might

live in some city like Havana and have a legal job as a baker or

2281924 Page 6 TOP SECRET



HY

Phone (Area 202) 544-6000

WARD & PAUL |

D.C. 20003

410 First Street, S.E., Washington,

50955

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

176

R

Cﬁgﬁ C”'

So they had agents in Cuba that wer? reporting foreign
intelligence to them so they had collection asgsets that were

reporting to them along the same lines that we did. They did

| work at a downstream point when FitzGerald came in with a

|

Q

ouple of groups -- in other words, theyihad contact with

Artime. I had no contact with the Artimé group as a general

!
rule. They also had contact with Manolo|Ray which I did not
i

[

have contact with. So they were working|with these kinds of
i

larger exile groups. :

The Task Force also specialized in ?uch more aconomic

)

ctivity than I did. That is a question|of looking at such

‘Mr. Baron. In terms of paramilitar& operations, if an

[
|

ssassination operation had been run by Task Force W, would

2]

yiou have assumed as Chief bf Station in Miami vou would have
been aware of such an operation?

Mr. Halley. No, I do not éssume that.

Mr. Baron. Would it not have been §ound,manageria1
practice to let you know that there was an operation that might
have been rum through Florida into Cuba?

Mr. Halley. No.

You know, the Agency is a highly do?partmented mechanism.
You know, let us dispel one thing very p}omptly here.A If you
are asking me was I aware of all these antacts, you know, with

the Mafia -- and I think I can tell you frankly at that time I

DocId:3
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|

Mr. Halley. I certainly was not aware of that at the
ime, as I recall from, you know, looking at the files in the
|

72-'73 period, seeing any evidence of tﬁat in the file at the
|
|

o tocs fold;rs in the AMLASH file.

ime.

Mr. Baron. There are

id you read all of those files?
Mr. Halley. No, I did not.

Mr. Baron. How did you gather your impression that that

was in the AMLASH files? }
|

Mr. Halley. I think I may have read one or two volumes

af

d

t!

a

8¢

j
of whatever my question was at the time, because these cases

]

keep coming up. You know{ there must have been some inquiry

t the time that necessitated my looking at the folder or

iscussing it with my staff and so on.

Mr. Baron. As far as you knew, what was the objective of
e contact with Artime? |

Mr. Halley. You mean the CIA contact with Artime?

Mr. Baron. Yas,

Mr. Halley. As a concept, the Artime thing was looked at

s another track, an approach to the overall Cuban problem to
see if they could sort of do it on their own. If they could

simply be given, you know, X number of dollars, some equipment,

ome guidance, and give them an opportunity to find a Cuban
!

solution to what was a Cuban p:oblem. That was also, you know}

322?1924 Page 8 TOP SECRET
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17

money. 1 wag opposed to it at the time.

%
i
|
{ And once it was set
i

up, and I did what I was supposed to do, 'which was to train

Artime and contributa to his training, I then did not pay an

awful lot of attention to the thing except what I picked up,

you know, over the years, and again in the '72-'73 period,

| of it and got an appraisal of it as to whHat they thought had

cccurraed.
Mr. Baron. Had you heard at any point that Artime was
supplisd weapons for the specific purpose of assassinating

Castro?

ting Castro.

Mr. Barpm. Was it your general impression that AMLASH-1
was a reliable agent?

Mr. Halley. I resally do not know tbatbmuch about him,

you know. This was an operation that was run at that time ou¢

of Washington and, yvou know, my knowledg? was as T described it

to you, the conversations with FitzGeral?,f{1 f Lh’newspaper

. t
articles, so forth, in that particular timeframa.

Mr. Baron. Did the CIA to your knowledge use any gambling
|

i

Syndicate contacts inside Cuba or people outside Cuba who were
connected to gambling interests inside CFba.for any operational
purpose including the intelligence gathering?

Mr. Halley. The Only case that T recall is this case that

2251924 Page 9 TOP SECRET

Mr. Halley. No, not for the specific purpose of assassina-

and talked to officers who had, you know, more intimate knowledgé

t
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ears I have seen literallyv—~

(Discussion off the racord.) x
i

i

Mr. Halley. Let me go back. You a%ked ma about ZRRIFLE.

This is one of a thousand or hundreds of cryptonyms. Every day

read, you know, hundreds of pvages of tﬁaffic, so when you ask

|
do I know what ZRRIFLE is, I must answgr yvou off the top of

|

y head no. I have tried to bea helpful. ! I have asked you

!
|

L4

several times if vyou could give me a steering tip or show me

what direction you are going, I might be able to try to comment

n it, but ZRRIFLE as such means nothing. to me. You feally

buld not expect that it would, given the thousands of these

things that come across my dask.

Mr. Baron. That is absolutely understandable. I want to

ry to see what happens in the way of getting an unrefreshed

recollection from you, then I will go back over these two,
especially the next one, QJWIN. Do you recall a CIA asset who

want by the cryptonym QJWIN?

Mr. Halley. No, I do not. Kriowing the system, and so

orth, normally it would have something to do with {5atily
oes not ring any bells with me. That is all I can give you,
sort of Pavlovian resporsa. You flash QJWIN on the screen,
am telling you now I do not know, but it probably has
omething to do with Spouka. i

Mr. Baron. Were you aware that a project involving the

avelopment of a capability of carrying on assassination was

1924 Page 10 .EHQ? $ECREE
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1 - Mr. diGenova. Were there any restrictions, once, for

2 example, those weapons caches ware deliverad 2ither by land or

f

5 || dir -- and we have spoken to UBSEIEEEayEwho was in the Havana

Phone {Area 202) 544-66Y

4 Station, for example, for awhile and

5 | was hsad of the Havana Station for awhile who indicated that
& | they wers aware of the weapons drops andeefe intimatély

7 familiar with where they would be.

8 Mr; Halley. That was all before my time. T h;ve no

9 knowledge of that. During my time,éwe made no drops by air.
10 Mr. diGenova. Wers there any limitétions that were

11 || placed of how the weapons would be used that were deliverad into

12 | Cuba to these internal resistance groups?

13 Mr. Halley. I cannot speak to thisfperiod that you are

WARD & PAUL

14 || addressing.

15 Mr. diGenova. During your period.

16 Mr. Halley. During my period, the weapons were issued
17 | essentially as self-protection for the people who were living

18 || in the bush. Secondly, to be used in a military operation at

i

19 || Such time as we got the whole package together. Thirdly, they
20 || were to be used for self-protection if they conducted raids,

o1 || ambushes, sabotage operations.

29 Mr. Baron. There is one further quote from Martinez in

¥, 5.E., Washington, D.C. 20003

oz || this article that I would like to ask you to comment on.

o4 | He is quoted as saying: "I took a lot of weapons to Cuba, some

(2]
o
w
=
W
(=}
-
-

o5 || of them wera very special weapons for special purposes. They

HY 50955 DocId:392281924 Page 11 . TOP SECRET
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7% 1 Mr. Baron. Ars you aw;re of the@@@@g program?
< |
g 2 Mr. Halley. Yaes, I am. i
g 3 Mr. Baron. How was that spelled? ]
g 4 g Mr. Halley. i

5 ? Mr. Baron. What was that program?

8 Mr. Halley. That was a program inleving a Cuban emigras

v dgroup that was used as an opera*icnal support mechanism to

8 support the Miami Station.

g ! Mr. Baron. What kind of support di? they provide?

10 Mr. Halley. They were interviewersiof refugees who came
11 || out of Cuba. They provided translator personnel to translate

12 | the Spanish language publications that were of interest to us.

|
12 || They provided information on the various mainstream activitias

WARD & PAUL

14 || that were going on in the Cuban exile community.

15 Mr. Barom. Did they vrovide support for paramilitary

16 | operations against Cuba?

17 Mr. Halley. They might have identified peoplé whom they

fa A

18 hought we should interviasw or look to or see if they would

th

19 it into other paramilitary programs. In other words, they

20 had the contacts in the Cuban community. Say we had a require-

3

21 ent for a diesel engineser. We would say to the;‘ffl3organiza-

2o || tlon, we would say we are looking for a Cuban who is a diesel

%, S.E., Washington, D.C. 20003

23 engineer who has a first engine's license, and they would go

o4 || through all of their contacts until they would come up with

410 First

o5 || one, a week or ten days or whatever, having identified

H¥ 50955 DocId:32251924 Page iz TOP SECRET
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|
the fellow, where he was, what he was doinq. We would then

send somebody around to talk to him independent of them and

o)

ick him up to work for us in our maritime activities.
It was that kind of opesrational supvort.
Mr. Baron. People who were vart of this program were

not used as paramilitary operatives, at least insofar as they

' operated under the aaegis of this program; There were some of

‘them who may have bsen in the paramilitary program and then
. i

|
laeft it and were subsequently picked up in the §IE

Iy organiza-

tion.

Could we go off the record for a moment?

(Discussion off the record.)

Mr. Halley. We are now back on the;record.

also worked with us on a common project, which

was g

aleorilag Cuban paval eraffisg

S

things like that, éo thev
were used across the bhoard for operational suéport tasks.

Mr. Baron. One more general question.

Did the JMWAVE Station have an opérational relationship
with the FBI?

Mr. Halley. I would not --

Mr. Baron. Was. the FBI involved in;supportinq your
activities in any way? ;

|
Mr. Halley. I would rather phrase ;hat in my languaqga,

i
i

becausa I think --

Mr. Baron. Go right ahsad.

.F2&1924 Page 13 TOP SECRET
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