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© pO OBJECTION
NATIONAL SECURITY COUNCIL

PERSONS/ENTITIES: : DATES: CATEGORILES:
BISSELL Aug. 12, 1960 MONGOOSE - V//

DULLES Special Group

GRAY

MERCHANT

OCCURRENCE _ , :

On August 12, 1960 the Special Group heard a summary of the budget for Cuban
operations from MR. BISSELL. Approximately: million dollars were _required

to finance Cuban operations for the fiscal y&T and a balance of Gl was
necessary for the remainder of the fiscal year. Major subheadings In the budget

9%

were(I)political—action;—(2)-propaganda;—(3)—paramilitarys—(4)—intelligence

collection, (5) counterintelligence, (6) communications support, (7) support.

It was agreed "This matter should be laid before the appropriate higher authori-
ties and a presentation would be arranged hopefully within the
next 10 days. This was believed to be wise, not because any

P (continued)

SOURCE: . TR i
SOURCE ﬁ 23} 3’" P \ \ o STAFT
Minuted=lo¥ Special Y01 Q_fngiAuggst 12, 1960 DATE: Robert Kelley

FILE: Cage e & rf*fw“‘., 2 June 29, 1975
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PERSONS/ENTITIES: - DATES! CATEGORIES;

] : Oct. 6, 1960 Special Group
‘ MONGOOSE .
Presidential Authorization

Pocrran 3 a[/\;

OCCURRENCE:  (cont.) -
inc-lugiing,someﬂ ¥1n this group and that we would talk 1nforma11y

to) fabout it. He emphasized that he was asking for no
~ Special Group approval at this time in this specific connection."

SOURCE: STAFE ¢

Minutes of Speciai Group meeting October 6, 1960 DATE: Bob Kelley
rILE; Cage : T June 29, 1975
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PERSONS/ENTITIES: _ DATES: . CATEGORIES:
ipTmg  PRESIDENT KENNEDY - | e
MOCONE i . MONGOOSE
FOREIGN INTEILIGENCE ADVISORY BOARD July 25,1962
OCCURRENCE: . Helms notes that McCone briefed the panel of the President's foreign

intelligence advisory board on political action projects. He pointed out that"each project
must have his approval to the tirculation to the members of the Special Group". For
example, reconnasiance overflights are now approved. le noted covert financial support

| Helms “read to the panel
a_paper_on_the operation Mongoose whlch theDirector had used earlier in the day for giving

a briefing to the President.”

SOURCES  Memorandum for the record, re meeting on CA matters | STAU

with the panel of the President's Foreign Intelligence Advisory ! diGenova’
1

Board gf Helms, dated July 25, 1962 (00870)

-

ATE :

7/2/78
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PERSONS/ENTITIES: DATES: F o CATEGORIES:

P :
LANSDALE, _ . .| Ma 62 | Special Group:”
Nov 30, 1961> .'pqan94>05&»

. - L

OCCURRENCE: Lansdale traces the history of the project from its inception on Nov. 30,
1961 through March 1, 1962. Under the latter date, he notes, '"The Chief of Operations
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented
by the Attorney General and the Chairman, JCS); the Special Group will be responsible for
providing policy guidance for approving important operations, and for mon1t01lng progress.'
(00181) Lansdale also submitted an intelligence plan for basic. 1ntellig€nue collection
upon which to base the decision to undertake actlons to:cause~the overt 1row of Castro.

The-plan—itself-at—pages—00183—through—00187;-drn ~?' §d “ﬂinteillgcnge agents
inside Cuba; collecting intelligence from%gug side: 2 Mﬂ_nlted'S%ates, counterfeiting
ration card5 and currency inside of Cuba; @bd‘ 1cal\5urveys of air fields, military

installations, communications centers; attémpts to place trained agents 1n51de the government

organizations or to defect officials "in place"; a q[ﬁégotlatlng for |
contaminating lubricants and fuels to cripple Cuban transportation. 1 |

(00180-00187)

SOURCE: Program review by Brlg Gen. Lansdale, Mar 2, 1962 STATE
on the Cuba Project (00180-00187) di Genova

FILE: DATE:  jime 30, 1975
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PERSCNS/ENTITIES:

Eh ¢ CATEGORIES :
.t

tcontinuation) | | i g

(sto age of some Cuban trans orts) is not expected ur
pa SPOI Xpected |
% 3 1 e ,,r‘ " R B 3 i S -} et

OCCURRENCE: ¢arD 3

“CIA has initiated action to contaminate POL supplies for Cuba, although visible results
11 mid-1962. K@IAﬁLSJm,t—mer‘@
adduEiel OCOML iesel-fuel o1

A s1m11dr prOJect was noted for jet fuel storage tanks in Cuba

Lansdale noted that the CIA had concluded that its realistic role should be to at least
create the illusion of a popular movement, to win external support for it, to improve

CIA operational capability, and to help create a climate which will~ neTmlt_pTOVOCaLLVb
actions in support of a shift to overaction. Lansdale wanted them to reevaluate

to see whether or not they could make a greater effort. An outline of what the 33 tasks
are for each of the entitities involved then follows in Lansdale's memo. The memorandum
notes that the President directed that the Chief of Operations conduct the project through

the appropriate organizations and departments of the government. In this regard the memo
notes '"'Also, CIA apparcntly believes that its role should be to create and cxpand a popular

SOUKCEs STATE :

FILE: DATE :
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CARD 3

N0 ORECTION o ""”ﬂ
{ONAL SECURITY _'
NAT et

DATES:

GTOATION ARDIOR
S 2 r THIS DOSUMENT

’”1»{53

CATEGORIES:

'CmdBr{’}.

OCCURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962

detectives and foreign police officials."
In regard to Task #7 of General Lansdale's review this memo n

(00106)

otes, '"Moreover, the development

of a resisitence movement will not remain controllable, so that operational time tables

produced during the next four weeks can serv

actions.” (00107)

e only as guides for a proposed sequence. of

The memorandum notes that six men to form the initial nucleus for work for inside Cuba

have been assessed indepth:

Fifteen Tocations have been—selected—as—suitable—centers—for

resistence. It was also noted that in support of State's efforts, CIA has conducted pro-

paganda operations including a number of mass demonstrations ing

SOURCHE




CLo0L MH

TLLEOEEE 1 PIOOG

g abeq

@.o osg.c'ﬂou /7. o

£14 HAS K0 OBJECTION TO
NAT!GMAL SECUWT‘;C OUNCIL DECLASSIFICATION AND/OR

RELEASE OF THIS DOCUMENT

Ben _lll‘-\q‘%’"
PERSONS/ENTITIES: ‘ DATES: » CATEGORIES:
Ve e L } Special Group Augmented v
LANSDALE, ey Tl ] i MONGOOSE
' ST Mar 13, 1962 CUBA
Y,
o | B Cad |7 2.
"OCCURRENCE:

The planning for Operation MONGOOSE was prepared on a format of §éparate
planning for each department and agency involved. Revised planning along that line was
submitted with this memorandum. Activities already approved were marked with an asterisk.
Approved were dispatching one intelligence agent operation to a key area selected by the
CIA, ("Many of the agents infiltrated into Cuba will be trained for paramilitary skills

as wcll as intelligence collection,...However, CIA has noted that, once the agents are
inside Cuba, they cannot be control]ed effectlvely from outside Cuba although every effort
will be made to attempt such control.') (00207), Carribbean Admissions Cenger CPa- Locka,
Florida. Periodic intelligence estimates, continued negotiating font%?::::?ﬁhelp in con-
taminating locamotive lubricants, two teams of agents dispatched to Cuba approved for
March 16-31, 1962, develop intelligence potential of Cuban "'colonies' in U.S., develop
additional interrogation centers in other areas by 31 March 1962 in South America and

SOURCE: Memorandum for the Special. Group Augme tedf"\uﬁ {f!ﬁgji'ldisi
from Lansdale re: Institutional Planning, Operatlon MO SE,, & fd 31‘ enova
i 5 n\ :

13 March 1962 (00206-00213) DA'I‘FQ.‘ Soen$t 1, 1975
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PERSONS/ENTITIES: DATES: CATEGORIES: L/////
ROUP-AUGMENTED,MONGOOSE, | June 20, 1962 ! Special Group Augmented
C:iénsdale » TAYLOR, JOHNSON, GIL- | July—31;—1962 | MONGOOSE
ICK, MCCONE, RFK LEMNIFZER June~12;-1962
ROIh) RUSK, KOHLER, ‘HURWIFC@:) May-175—1962- June 22, 1963
OCFURRLNLE

Due to reports of popular unrest, political strife, and economic disruptions
inside Cuba, it was suggested that the Special Group Augmented con51der the value of
having an SNIE on Cuba made in the immediate future. The CIA has agreed as a matter of
priority to reach a stage in the interrogation of Pedro Roig where he can be surfaced
EMAKEIDUB 1T, CHaTpes, D@t bangComunist10perat Fonsy Ap AN S atims AMe T Can s R LI O1E,

For operational effectiveness, the CIA has selected a new area in Cuba for its 1n1t1a1
radio broadcasts from a submarine for 'Voice of Cuba." The Navy states that the new

area is feasible and State has concurred in the theme and content of the broadcast. They

will take place around the end of the month._ No_proposals_ for_acllons_by the_Department
of State have been submitted since the appointment of State's special representative,
Mr. Hurwitch. They are expected on June 22, 1962.

SOURCE Memorandum for the Special Group Augmented STAFF: ‘
from Tansdale re: Progress, Operation MONGOOSE, 20 June 1962
(00397-00398) ‘ | di Genova

 PILE: | ' ) DATE: July 1, 1975
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PERSONS/ENTITIES _ DATES: CATEGORIES: V4
RGHP~AHGMENTED‘”M6NG@@SE- June 20, 19620/( Special Group Augmented™”
C:Lansdale , TAYLOR, JOHNSON, GIL- Juty—315;-1962 MONGOOSE
ICK, MCCONE, RFK, LEMNITZER June—125—1962
(j%DIG RUSK, KOHLER 'HURWITCH:B -May~17*~i962~ June 22, 1962

OCCURRENCE:
Due to reports of popular unrest, political strife, and economic disruptions
inside Cuba, it was suggested that the Special Group Augmented cons1der the value of
having an-SNIE on Cuba made in the immediate future. The CIA has agreed as a matter of
priority to reach a stage 1n«the_1nterrogat10nqofﬂpedro Roig where he can be surfaced
¢l makuéﬂ DI IHEIARECSE @ﬁﬁCubdﬁWC@mmdhbsg%ngﬁ@ﬁ&@ﬁs~aga&ﬁ5¢%ﬁ§fin.Amepqgané@aﬁ&ﬁﬁam
For operatlonal effectlveness the CIA has selected a new area in Cuba for its initial

radio broadcasts from a submarlne for "Voice of Cuba.'" The Navy states that the new
area is feasible and State has concurred in the theme and content of the broadcast. They
will take—place-around-the-end-of—the-month.—No-propesals—for-actions-bythe-Department

of State have been submitted since the appointment of State's special representative,
Mr. Hurwitch. They are expected on June 22, 1962.

SQURCE: Memorandum for the Special Group Augmented STAFF:
from Lansdale re: Progress, Operation MONGOOSE, 20 June 1962
(00397-00398) - S di Genova

FILE: | - DATE: July 1, 1975
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PERSONS/ENTITIES: DATES: FAmFGORIFS‘V////

(:§£F ~GROUP-AUEMENTED, _MONEOBSE, | July 11, 1962 Special Group Augmented
LANSDAL ' MONGOOSE

TA%EGR:“ﬂGHNSON“’GTE:: !
-PATRICK MCCONE RTK”tEMNITEﬁR‘ _

“assessments of Operation MONGOOSE.

Notice to Special Group that operational representatives are preparing
These will cover among other things ''factors worth . -
M&(‘X’f’)

" considering in deciding on a future course of action (We have a working definition of
four possible future courses of actlon) "' Memo quotes jNSA summary_on mtelllgence problems

which notes thﬂ%‘lnte111gence Has_been - obt‘a'lne‘d of Soviet participation. in. Cuban - tactical
air~training ,_Cubarralr defense_perﬁomiance “and the presence of- SWype air-defense

OCCURRENCE:

: Vrequ1pments N, : _ b
Lk I A A T AR
RN b
gy
Mo L
SOURCE: Memorandum for the Special Group Augmented STAFTF :

from Lansdale re: Progress OPERATION MONGOOSE 11 July 1962
(90428—00430) , DATE: di Genova
FILE: July 2, 1975
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PERSONS/ENTITIES: _ DATES: ' CATEGORIES:
LANSDALE, HARVEY, MONGOGSP:s SBEeiAd | July 24, 1962 MONGOOSE
GROUP-AUGMENTED™ i Special Group Augmented,///

CARD ONE OF TWO

OCCURRENCE: As to Phase I, CIA staff personnelfip) MJQW?Tare devoting full time to this
effort. ”A.very large number of additional personnel are devoting part time efforts to
Operation MONGOOSE." Hard intelligence coverage of Cuba has been developed. Fifty-nine
controlled agents inside of Cuba exist. Not so successful on infiltrating intelligence

reporting in resistence cadre teams.  Failure to meet the original schedule of team in-

filtrations-primarily-was—due—to—two—factors:—"(a)—Lack-of-policy—approval-by—higher

authority to make any extensive utilization of Department of Defense personnel and support.”
'"Mad we becen permitted to mount a more intensive and agressive, the original infilitration
schedule probably would have been met, possibly exceeded.' The speed and extent of future
infiltration teams for resisitence purposes into Cuba ''will of course depend upon policy
approvals by higher authority and the amount of support we can count on thereunder.'

"It is our opinion that there is an excellent Chancc such a revolt could be incited

: : FCONFENUEDD
SOURCE: Memorandum for Lansdale from William K. Harvey ffIAFF
re: Operation MONGOOSE--end of Phase I, July 24, 1962 (00452- DATE : ~di Genova

9438 h == July 2, 1975
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PERSONS/ENTITIES : DATES CATEGORIES

Gen. Lansdale
William K. Harvey

8/7/62

SPECTAL GROUP AUG\{ENTED/ '
OPERATION MONGOOSE '

OCCURRENCE:

Harvey states that the estimated cost of CIA in terms of personnel

~assigned full-time to Operation Mongoose would have to be increased to at least

(if d¢age two of Mongoose went into effect) and
for 1963 and 1964 would have to be increased to ovex

t

e estimated fiscal budgets
million.

SOURCE: Aug 8, 1962 memo from Gen Lansdale to the

Special Group Augmented (00587)

FILE:

STAMF:  wallach

July 2, 1975
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PERSONS/ENTITIES : DATES : CATEGORTES :

MCCONE TD ' ( ;‘ {\\ [3 D{r‘ EET MONGOOSE

CASTRO oeninnL G seA”
OCCURRENCE:

!wés“ ofoeydone‘at the timero

S

1pmen"f;

¢ «v”‘ '@hﬁa :
e program met with some success.
could not recall where the actual sabotage of the purchased equipment took place (22- 23).

SOURCE:

FILE:

McCone, Testimony, 6/6/75

I STAFF :

Rhea

paTE:  O/27/75
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PERSONS/ENTITIES: DATES: | CATEGORIES:

HELMS, LANSDALE, ,: | Feb. 1, 1962 _ Special Group Augmented e
3 - MONGOOSE

OCCURRENCE : Memo for Richard Helms from Gen. Lansdale concerning [NSA) cover. The memo
alludes to a conversation on the previous day, Jan. 31, 1962, about WSQ'@ cover for the

Cuba Project. It indicdtes "that Cuba cover is top priority. It indicated that this was not

possibly known to the members of the United States Intelligence Board. The problem seemed to Q(w)
be to be able to decide how much of“NSA (Natiﬁﬁﬁfzggzurlty~Agency9ﬁ;1assets were needed to

provide cover for the Cuban project. , ao) (CJ}

SOYRCE: Memorandum for Richard Helms from Brig. Gen. Lans-

dale, dated Feb. 1, 1562 (00122)

di Genova

!
PILE: {M June 29, .1975
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level approval provided that any action taken was acceptable to thej

(i \@)
. , i ecTONTO |
o _ CIAHAS N ATION AND/OY
g R
NATICL F\LSECUN 9 J %SAN\T\ZED ) ‘/2/_ /q 3
: //é/ : Let
PERSONS/ENTITIES: : ' DATES: ‘ CATEGORIES: '
MURPHY DULLES ’ i
MERCHANT MONGOOSE : .
GRAY ulyfse SPECTAL GROUP v
IRWIN '
QOCCURRENCE:

Special group meeting on November 4, 1959, discuss the "Cuba Propaganda Project'.

1. Mr. Dulles "went into details as to the possible location of radio transmitters"
commenting that since the discussion of the program last week the situation had grown
more critical." 2. Mr. Gray sald "he was sure (the project) would peetawith high. ..

GBSO
SUSHEER
ph LT
SOURCE: » STAFYF:
Memorandum for record dated 4 Nov 1959, Minues of
FILE Special Group Meeting. DA,!,L__KE:LLEIY

6/27/15
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PERSONS/ENTITIES: | ' DATES: CATEGORIES:
MERCHANT | '
GATES ’ : MONGOOSE v/
GRAY ‘ Nov. 18,1959 SPECIAL GROUP
DULLES : .

OCCURRENCE: gegaTlon

On November [18, 1959, the Special Group Meeting, the Group, "agreed with the 'Cuba
Propaganda'{as .outlined by Mr. DULLES. DULLES asked fggkapproval of an operation

:Thesevbroédcasts were to-be”attributed "such that Cubans would be talking to Cubans"

and the broadcasting equipment would not be adegaute to reach other parts of Latin
America. However, DULLES pointed out "we are using the capability to place unattributed

- propaganda and publications throughout the area...™

SGURCE: | STAFF:

KELLEY

DATE :
FILE: | 6/27/75 -
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PERSONS/ENTITIES: DATES : T CATEGORIES :
MERCHANT _
i Dec. 9, 1959 SPECIAL GROUP v
R, MONGOOSE
BISSELL

OCCURRENCE:

On December 9, 1959, the Special Group continued discussion of the clandestine

broadcasting to Cuba. Mr. BISSELL explained that 1t would not be.possible to place

the transmitter in|

fland there

was discussion of alternate sites including three U.S. islands 1n the general area,

the Canal Zone, and] Jor{

Dsoil.

not necessarily a drawback. "

"It wasxrecogpized that any radio broadcasting froﬂi lwould undoubtedly be used

SOURCE:

STAFF:

Minutes of Special Group Meeting, December 9, 1959 KELLEY

G . o o o T o ks T G S o s D Tk S ) S . S R e G e Ry W Sote e T T

DATE: ¢ /5775
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PERSONS/ENTITIES: DATES: CATEGORIES: y

. SPECIAL _GROUP AUGMENTED, MONGOOSE, | June 27, 1962 ; Special Group Augmented -

A TAYLOR, JOHNSON, GIL- Jumres 2129542 MONGOOSE
PATRICK, MCCONE, RFK, LEMNITZER lifez .
)

Harris Ceuigy ; ¢for-23 oz |

OCCURRENCE: One infiltration team introduced into Oriente Province on June 4 and 5, 1962

reported that Cuban security measures made operations in that area difficult. Raul

Castro on June 25 reported that the four had been captured and two had been executed, but
to this date the report is not accepted as fact. June 21-22, 1962 a Marine operation

to emplace a cache of arms and”demolltlons was accompllshed w1thout incident. The defector,

di—Effective—July-1,

1962 Brlg Gen &B T ralg as DOD operations

representative.
 ,~.~~~.», LA -
i £ ¢ “‘s'\ ‘{ )
gt ‘&
SOURCE: Memorandum for the Special Group Augmented | STAFF:
“from Lansdale re: Operation MONGOOSE, June 27, 1962 (00399~ di Genova
- 00400) DATE:

- FILE: ' | July 1, 1975



CLe0L MH

TLLEDZZE :PIDOG

- pg abeg

NO OBJECTION
NATIONAL SECURITY ,{COUNC‘L o . p b i Gisclosure
1/2/ _ o o ' : oﬁﬁdO emﬁPgr
o ch t‘°*~ ‘
PERSONS/ENTITIES: _ DATES /’/ CATEGORIES: P
SPECIAL GROUP AUGMENTED, MONGOOSE, { June 27, 1962¢} Special Group Augmented \,"
SDALE}) TAYLOR, JOHMNSON, GIL- JuwrePr=29=592 MONGOOSE
5 MCCONE, RFK, LEMNITZER 7/ ez
Harr!s CnuaL L 6fu-2s /(,z,

OCCURRENCE: One infiltration team introduced into Oriente Province on June 4 and 5, 1962

reported that Cuban security measures made operations in that area difficult. .Raul

Castro on June 25 reported that the four had been captured and two had been executed, but

to this date the report is not accepted as fact. June 21-22, 1962 a Marine operation

to emplace a cache of arms and demolitions was accompllshedAW1thout incident. The defector,
ORpLovidernames ot -other Guban=Gs2  personnel —dabroads Effective July 1,

1962 Brie Gon. 1

.T. Harris, U.S. Amy will Teplace Brig-—Gent Craig—as—DOD-operations
representative.
g £
ey
SOURCE: Memorandum for the Special Group Augmented - STAFI: 7
from Lansdale re: Operation MONGOOSE, June 27, 1962 (00399- di Genova
00400) DATE :

FILE: July 1, 1975
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PERSONS/ENTITIES: DATES: CATEGORIES:
SPECIAL, GROUP AUCGMENTED, MONGOOSE, | June 27, 1962 Special Group Augmentedbf//
TAYLOR, JOHNSON, GIL- 7862 MONGOOSE
P7 K, MCCONE, RFK, LEMNITZER 7/,/‘2'
Hd.rrlS thau ' 6/1/ ~23 /é;,

OCCURRENCE: One infiltration team introduced into Orlente Province on June 4 and 5, 1962
reported that Cuban security measures made operations in that area difficult. Raul

Castro on June 25 reported that the four had been captured and two had been executed, but
to this date the report is not accepted as fact. June 21-22, 1962 a Marine operation

to emplace a cache of arms and demolitions was accomplished w1thout incident. The defector,

Roig, H%%%Begg;;zghprov1de NancSEo A otHer [CUban, GE2rpersomelrabroady Effective July 1,
1962 Brig. Gen. B.T. Harris, U.S. Army will replace BrigiGen-—€raig-as—DOD-operations
representative. ' : '
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- SOURCE: Memorandum for the Special Group Augmented STAFF:
from Lansdale re: Operation MONGOOSE, June 27, 1962 (00399- di Genova
00400) DATE
FILE: July 1, 1975
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“SPECTAL-GROUR-AY £§Ek g vPJuly 12, 1962 ! Special Group Augmented‘\,////
CTAYTORARFK) GOINSON.) 20.-1963 | MONGOOSE

GILPATRICK, (MCCONE,) CARTER, _April 9,

LEMNITZER, (LANSDALE;) CLINE, PARROTT{ o

(carp oms oF TWO) |

OCCURRENCLE :

Lansdale briefed the group on numbers of agents in Cuba. Air resupply
proposal submitted by CIA 'should be deferred pending broader review of the entire
situation." Taylor noted if urgent need for air supply proposal could be made to the
Special Group Augmented at any time. 'Mr. McCone emphasized that no high-level penetra-
tions of the Cuban government have yet been attained." 'The Attorney General inquired
about the status of popular support for Castro, and also the ‘possibility of a revolt
against him." Lansdalc_xeplied,_ﬂIhere_isfno;rallying_point;ﬁorfae£ive—oppesition.”

SOURCET™

The AG and Johnson emphasize need to obtain hard intelligence on subversive activities
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of
July. Taylor emphasized need for summaries of results "and, a statement of future al-

ternatives open to the U.S. should be developed." Jleekingeintosrrsrasalrtorenhcidis

Memo for the record, Minutes of tﬁéﬁspetlél “[STATY : fgoﬁtinued) '
Group (Augmented) meeting 12 July 1962 re: Operation MONGOOSE '
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