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. . NO. OBJECTlON 
NATIONAL SECURilY COUNCIL 

PERSONS/ENTITIES: DP,TES: CATEGORIES: 
BISSELL 
DULLES 
GRAY 
MERCHANT 

OCCURRENCE: 

Aug. 12, 1960 MONGOOSE / 
Special Group v 

On August 12, 1960 the Special Group heard a summary of the budget for Cuban 
operations from MR. BISSELL. Approximatel million dollars wer- re uired 
to finance Cuban operations for the fiscal r and a balance of· as 
necessary for the remainder of the fiscal year. Major subheadings 1n e budget 

---------------·were-c-l-)-poritica-l-action-,-(-2-)-propagancla-,-(-33-pa-rami-l-i-ta-r:y-,--f4)-intel-l-i-genGe---------­
collection, (5) counterintelligence, (6) communications support, (7) support. 

It was agreed "TI1is matter should be laid before the appropriate higher authori­
ties and a presentation would be arranged hopefully within the 
next 10 days. TI1is was believed to he wise, not because any 

. , (continued) 

12, 1960 

STAFF: 

DATE: Robert Kelley 
June 29, 1975 
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PE:~iSONS/ENTITIES: 

SOURCE: 

i 
t 

DATES: 

Oct. 6, 1960 

CATEGORIES: 

Special Group 
MJNGOOSE 
Presidential Authorization 

~---r--d '-3 J ------

'--""'11"'""-.,.....in this group and that we would talk infonnally 
t it. He emphasized that he was asking for no 
at this time in this specific connection." 

Minutes of Special Group meeting October 6, 1960 
FILE: Cage 

DATE: Bob Kelley 
-- June 29, 1975 
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PERSONS/ENTITIES: 

HEU1S PRESIDENT KENNEDY 

t.O:ONE 
FOREIGN IN'l'ELLIGENCE ADVISORY BOARD 

DATES: 

July 25,1962 

CA'I'EGORIES: 

~GroUP 
M)NCD)SE 

. Helms notes that McCone briefed the panel of the President's forei~1 
intelligence advisory board on political action projects. He pointed out that"each projec1 
must have his approval to the ·circulation to the rrembers of the Special Group". For 

reconnasiance overfli hts are ved. He noted covert fin<mcial support 
Helms "read to the panel 

_________ a_paper on in the day for giving 
a briefing to 

,· 
I., 

SDUI~CE: Mennrandum for the record, re rreeting on CA matters ::i'I'/\i"F: 

with the panel of the President's Foreign Intelligence Advisory 
I3oap~T.~t: Helms, dated July 25, 1962 (00870) I "{! 'I' T •• ,_,J,,: .. 

diGenova· 

7/1 /7C, 



' NO OBJECTION U-~ 
NATIONAL SECURiTY COU~Cil 

1/61/'l~ 

PERSONS/ENTITIES: CATEGORIE::l: 

Lfu\ISDALE , ., Special Group /­
:~ '0')\ yv 0 >-<-

OCCURHENCE: Lansdale traces the history of the project from its inception on Nov. 30, 
1961 through March 1, 1962. Under the latter date, he notes, "The Chief of Operations 
/Lansdafe/is to report to the President through the Special Group (NSC 5412 Augmented 
by the Aftomey General and the Chainnan, JCS); the Special Group will be responsible for 
providing policy guidance for approving important operations, and for monitoring progress." 
(00181) LansdaJe also submitted an intelligence plan for basic inte;I:lig~nce collection 
upon tvhic~ to base the decision to undertake a~t~(),PS ~8\S~}is~ftH~~.;pi{.~rt~\-0\~ of Castro. 

------------~he-:-pta~-l-tsel-f~a-t-p~ges-:-OOl-8-3-:-through-HQ),~§c?r,i 'ffl -:, d~d'fi'~~-~~btt.~JlWIY~~~!},!eillb:-gence-agel_lt~ 
1ns1de Cuba; col1ectmg 1ntelhgence from ¥@,uti~~ . s1de.; ~1~~::~-J)m,te'd··slfates; counterfe1 tmg 
ration cards and currency inside of Cuba; 1g'~dg_#~:rfhical ~rveys of air fields, military 
inste~llations, connnunications centers; atteinpfs to place trained agents inside the overnment 
organizations or to defect officials "in place"; an((ii'egotiating for 
contaminating lubricants and fuels to cri le Cuban trans orta · 

SOUHCE: Program review by Brig. Gen. Lansdale, Mar 2, 1962 
on the Cuba Project (00180-00187) 

FILE: 

(00180-00187) 

STAFF: 

di Genova 

DATE: June 30, 197S 



·NO OBJECTION {)A- P-i 
NATIONAL SECURITY COUNCtL 

P~RSONS/ENTITIES: 

(continuation) 

0 : CARD 3 
initiated action 
of some Cuban 

CA'rEGORIES: 

1';i0.i 
~----------------~ 

s1milar proJect was noted for jet fuel storage tanks in Cuba. 
CIA had concluded that its realistic role should be to at least 

create the illusion of a po ular movement, to win external support for it, to improve 
CIA operational capability, an tonelp create a crimate w11:i:drwi-u-peTmit-provocat-i-ve-----------­
actions in support of a shift to overaction. Lansdale wanted them to reevaluate 
to see whether or not they could make a greater effort. An outline of what the 33 tasks 
are for each of the enti ti ties involved then follows in Lansdale's memo. 111e memorandLml 
notes that the President directed that the Chief of Operations conduct the project through 
the appropriate organizations ::md departments of the goven1ment. ln this rq~ard the memo 
notes "Also, CIA apparently believes that its role should be to create and expand a popular 
SOURCE: 

FILE: DATE: 



rctt.:::>UN~/ EN'l'l'l'J.:c~: DATES: CATEGORIES: 

OCCURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962 
detectives and foreign police officials." (00106) 
In regard to Task #7 of General L::msdale's review this memo notes, nMoreover, the development 
of a resisitence movement will not remain controllable, so that operational time tables 
produced during the next four weeks can serve only as guides for a proposed sequence. of 
actions." (00107) · 
TI1e memorandum notes that six men to form the initial nucleus for work for inside Cuba 

------~---have been assessed1naep·th-.-_t1fte-en-l-o-cati-ons-have-b·e-en-se:lected-as-suitab-te-centers-£or----------
resistence. It was also noted- that in support of State's cffort~sL__hC;]Il_ALthl§a~s_s;:cQ!!illJ~~..Jl:ill.::........._, 
""'"""da 'ncluclin ber of mass demonstrat· 

_SUUHCE: 1\FF: 

FILE: DATE: 
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. , NO OBJECT\QN fJ4. l4 
NAT\ONAL SECUR\lY COUNCIL 

11' lq ¥ 

PERSONS/ENTITIES: DATES: 

" ... -- ---~-· ·' 
LANSDALE, , ------:~ _ .. 

Mar 13, 1962 
'{, 

CIA HAS NO OB.JECTI0!\1 TO 
DEC:LASSIFICAHO!\l AND/OR 
RELEASE OF THIS DOCUMENT 
-~ 1 h"l. \ 93> 

I CATFGOFIES: / 
• Special Group Au&,'lnented v 
' r MONGOOSE 
~ I C-fJ73A 

OCCURRENCE: TI1e planning for Operation MJNGOOSE was prepared on a format of ~ eparate 
planning for each department and agency involved. Revised planning along that line was 
submitted with this memorandum. Activities already approved were marked with an asterisk. 
Approved were dispatching one intelligence agent operation to a key area selected by the 
CIA, ("Hany of the agents infiltrated into Cuba wil1 be trained for paramilitary skills 

__________ a_s_i-=--v-en·asinte1Tigence coilection, ... However, CIAnas notea-tha t, once th:c-;;e::--:;;a:-:::g=e-=-n-.;:-t=s-a=-:r:::c· e=-----------
inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort 
will be made to attempt such control.") (00207), Carribbean Admiss · r cpq,- LQGk'lc, 
Florida. Periodic intelligence estimates, continued negotiating fo elp in con-
taminating locamotive lubricants, two teams of agents dispatched to Cu a approved for 
1v1.:1.rch 16-,31, 1962, develop intel1igence potential of Cuban "colonies" :in U.S., develop 
additional :interrogation centers in other areas by :n March El62 in South America and 
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· NO OSJcCT!CN 
NATIONAL SECURITY COUNCIL 

PERSONS/ENTITIES: DATES: CATEGORIES: ~ 

SP~~ffieeffiE-, 
C1c;ns_Q9:~~, TAYLOR, JOHNSON, GIL­
YAT.RI CK, MCCONE, RFK,. LJ::M.N.JTZER, 
(__ROIGJ HUSK, KOHLER, (I~IURWITCI--f 

June 20, 1962 
:Juiy 31:, 196-2 
June-l-r,--t96'2 
Ma --17,-196r 

l Special Group Augmented~ 

j. l'v10NGOOSE 

une 22 196 
CCUHRENCE: 

Due to reports of popular unrest, political strife, and economic disruptions 
inside Cuba, it was suggest~d that the Special Group Augmented consider the value of 
having an SNIE on Cuba made in the irrnnediate future. TI1e CIA has agreed as a matter of 
priority to reach a stage in the interrogation of Pedro Roig where he can be surfaced 
ut~~~Ei~i;nf1a~g¥s.~,.W:~Ji!tf1~ommhliri,fusit.sgJfe1?.&f1~-i,as::.tl!ti~"&tiin.:siAiriei'.,ica·rY:~:@tr'ioFJ.S:~·'1 
For operational effectiveness, the CIA has selected a new area in Cuba for its initial 
radio broadcasts from a submarine for "Voice of Cuba." The Navy states that the new 
area is feasible and State has concurred in the theme and content of the broadcast. They 

___________ w~il""--'1"--'t"""a""k"'e'-p_l_Cl._Ce around tb.fL_e_n_d_o_f_the_m_an.th_._No_p_r_o_p_os_ais_f.or:_actions_by_the_Dcpar_tment. _______ _ 
of State have been submitted since the appointment of State's special representative, 
Mr. Hurwitch. They are expected on June .22, 1962. 

SOUHCE: Mernoran urn or the Special Group Au&TJnented 
from Lansdale re: Progress, Operation MONGOOSE, 20 June 1962 
(00397-00398) 

PILE: 

ST/\f'P: 

di Genova 
DATE:: July 1, 1975 



- -------·----------------.-------...---.;__..,...-_________ _ 
PERSONS/ENTITIES: 

SPE6:IJQ;03ROUP AUGMEN'f~rr,--M:JNOOffiE-, 
C[~Il$.Q~~~, TAYLOR, JOHNSON, GIL­

MCCONE, RFK, LI~1t{ITZER, 
K, KOHLER, (j:JUR\nTCH 

DATES: 

June 20, 1962 
;July 31' l~tr2 
June-3.-r,--±:96"2 
Ma -17,.-i-96-r-

CATEGORIES: / 

Special Group Augmented~/·· 
MONGOOSE 

1962 

Due to reports of popular unrest, political strife, and economic disruptions 
inside Cuba, it was suggested that the Special Group Augmented consider the value of 
having anSNIE on Cuba made in the immediate future. The CIA has agreed as a matter of 

reach a of Pedro where he can be surfaced 

selected a new area in 
from a submarine for "Voice of Cuba." The Navy states that the new 

area is feasible and State has concurred in the theme and content of the broadcast. They 
------,------w-i-l-l-take-pJ-aGe-a+ound-the-end-of-the-month-.-No-p*oposa-1-s-for-aG-t-ions-by-the--Depa-r-trnent.--------

of State have been submitted since the appointment of State's special representative, 
Mr. Hurwitch. They are expected on June 22, 1962. 

SOURCE: 
from Lansdale re: 
(00397-00398) 
PILE: 

ST/\FF: 

di Genova 
DATE: July l, 1975 
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PERSONS/ENTITIES: DATES: 
July 11, 1962 

CATF.GORIF.S: /. 

Special Group Augmented ./ 
MJNGOOSE 

.. OCCURRENCE: Notice to Special Group that operational representatives are preparing 
··--·assessments of Operation M::>NGOOSE. These will cover among other things "factors worth 

considering in deciding on a future course of action QVe have a working definition of 
four. possible future courses of action)." Memo quot~sJ~ SU!Tl!Il?ry __ Q.J:L :inte1Jige_J:!£~_.Prob1ems 

~-'------.:----,-_____ ~w~h~i~c~h~n~ote_:;_.!hajfl;':f'~~Eigenc~:nas:~_een_ ~~ra:;irre·q.,...6£_§ovie.:t_pat.ticipatiorL_in._C_.u __ b__a,rr_~ -!_~f!.~-<&~1 
fai r-:training ; __ CUban=?'!~r..:..:aefefi-se.:_p_erfo!JiliDlce ,_·. _an_d~· ;t~n~·e::p~r,~e=:se~n_c_:e~----eo-:f:--=So~v=i=·e~t:~""=:t::_~::: ~e=a~i:=r= .. -=d=e=f=efliD~s~,e~-------. 'Qmei1f'?.'.'J . ------~ · · · · · · · -'~ 

-A-L:.·~· · - · ·_;._;_.. · ,_/ · t ~}\.\ · ... . t ···: ~·~· .. r ... ·~~~ r -·~. ~., .. -.. · · . # • • 

. 1 i . 
. V• \ 
tJ \S~ ~J 

SOURCE: f!.1emorandum for the Special Group Augmented 
from Lansdale re: Progress OPERATION MONGOOSE 11 July 1962 
(00428- 00430) 

F1LE: 

\... •· ~ ~,. t .. . _:·~ '• .. .. ~ r ~.I ...... ·- ... : 

STAFF: 

DATE: di Genova 
July 2, 1975 



. NO Oal~CltCN 
Nl\ llONAL SECUR\1'1 COUNC\L 

~ERSONS/ENTITIES: 

LANSDALE, HARVEY, ~ 
GROUP-7\UeM.BNTEU" 

CARD ONE OF 1WO 

/. DATES: 
July 24, 1962 

CATEGORIES: 
MONGOOSE . 
Special Group Aubrmente~ 

OCCURRENCE: As to Phase I, CIA staff personne are devoting full time to this 
effort. "A very large number of additional personnel are devoting part time efforts to 
Operation MONGOOSE." Hard intelligence coverage of Cuba has been developed. Fifty-nine 
controlled agents inside of Cuba exist. Not so successful on infiltrating intelligence 
reporting in resistence cadre teams. Failure to meet the original schedule of team in-

-----------fi:ltrations-primari-:ty-was-due-to-two-fac;:-tors-:-'-' Eaj-bae-k-o£-pol-ie-y-appFeva-1-ey-h-i-ghe-I----------­
authority to make any extensive utilization of Department of Defense personnel and support." 
"Had we been permitted to mount a more intensive and agressive, the original infilitration 
schedule probably would have been met, possibly exceeded." The speed and extent of future 
infiltration teams for resisitence purposes into Cuba "will of course depend upon policy 
approvals by higher authority and the nmount of support we can count on thereunder.'' 
"It is our opinion that there is an excellent chrmce such a revolt caul d he incited 
SOUHCE: S'J'AFF: D·t---

Memorandum for Lansdale from William K. l}arvey 
re: Operation MONGOOSE--end of Phase I, July 24, 1962 ,CQ0,452- DATE: di Genova 
~~t~! July 2, 1975 



NO OBJECTION . · 
NAT10NAL SECURIT'i COUNCll 

PERSONS/ENTITIES: 

Gen. Lansdale 
William K. Harvey 

OCCUHHENCE: 

DATES: 

8/7/62 

CATEGORIEE1: 

SPECIAL GROUP AUC11ENTE~ 
OPERATION MONC'.OOSE 

Harvey states that the estimated cost of CIA in terms of personnel 
assigned full-time to Operation Mongoose would have to be increased to at least 
g(if !:!age two of Mongoose went into effect) and t e estimated fiscal budgets 
for 1963 and 1964 would have to be increased to oven · million. 

SOUHCE: 

FILE: 

Aug 8, 1962 memo from Gen Lansdale to the 
Special Group Augmented (00587) 

~AFF: 

I p~TE: 
Wallach 

July 2, 1975 



.. ·. · NO OBJECiiON IJ.L pt~ 
NATIONAL SECURllY COUNClL · · 

. . '/"/9Y 

----------------------------------------------------------------------------· 
PERSONS/ENTITIES: 

MCCONE 
CASTRO 

OCCURRENCE: 

dust 
This 

was one at the t program met some success. MCCONE 
could not recall where the actual sabotage of the purchased equipment took place (22-23).--

SOURCE: McCone, Testimony, 6/6/75 STAFF: Rhea 

FILE: DATE: 6/27/75 
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NO OBJECTION -v->/N<iA CJ;v..~c..;-­
NATIONALSECU~ifl' COUNCIL 

PERSONS/ENTITIES: DATES: 
HELMS, LANSDALE, ,; · Feb. 1, 1962 

CATEGORIES: 
Special Group Augmented 
MONGOOSE 

CCURRENCE: Memo for Richard Helms from Gen. Lansdale concerning /N0;1'1.~ cover. TI1e memo 
alludes to a conversation on the previous· day, Jan. 31, 1962, about\~ cover for the 
Cuba Project. It indicates "that Cuba cover is·top priority. It indicated that this was not 
possibly known to the members of the United States In~_Uig~nceJloard. TI1e problem seemed to 
be t? be able to decide how muc~ of._.:-~e!\ ~~~~ge~ assets were needed to 
prov1de cover for the Cuban proJect. · '---'· . 

SOUHCE: Memorandum for Richard Helms from Brig. Gen. Lans- ST/\1-'F': 

dale, dated Feb. 1, 1962 (00122) 1 di Genova 
' 

FILE: 

I
I DATE:: June 29, -1975 

~~(t) 
(Jo)(c) 



PERSONS/ENTITIES: 
MURPHY DULLES 
MERCHANT 
GRAY 
IRWIN 

DATES: CATEGORIES: 

MONGOOSE 
SPECIAL GROUP ._./ 

Special group rreeting on November 4, 1959, discuss the "Cuba Propaganda Project". 
l. Mr. Dulles "went into details as to the possible location of radio transmitters" 
corrmmting that since the discussion of the program last week the situation had grown 
more critical." 2. Mr. Gray said "he was sure (the project) wouldr,PJ~~i1tkll1/i~raL--.....,1 

___________ _,l~e~v~e:=l~aRQroval provided that any action taken was acceptable to t " 

SOUHCE: 

Memorandum for record dated 4 Nov 1959, Minues of 

FILS: Special Group Meeting. 

STAFF: 

DATS:KELLEY 

6/27/75' 
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NO OBJECTION. ~ .JVt/~ 
NATIONAL SECURITY COUNCIL 

1/6/91/ 

PERSONS/ENTITIES: 

MERCHANT 
GA'l'ES 
GRAY 
DULLES 

OCCURRENCE: o(J!l!._ no~~& 

C\A HAS NO OBJECTION TO 
.nECLASSIF\CAT\ON AND!9rNi 
RELEASE Of THiS OOC\Jnll 
p.s SANITIZED 

J.,u- 3)J:dq3 

DATES: 

(I [13) 

CATEGORIES: 

Nov. 18,1959 
MONGOOSE ~ 
SPECIAL GROUP 

On November , 1959, the Special Group Meeting, 
Prop DULlES 

~<1'-''-'a.o::> s were to be at "such that Cubans would be talking to Cubans" 
and the broadcasting equipment would not be adeqaute to reach other parts of Latin 
America. However, DULLES pointed out "we are using the capability to place unattributed 

-· propaganda and publications throughout the area ..• " 

SOUHCE: STAFF: 
Minutes of Special KELLEY 

DATE: 
FILE: 6/27/75 



tlO OBJECTION IJA.- _t.y~ 
NATIONAl SECURlTi COUNC\L 

j{JIII '!~ j? t; 

. {!) 
CIA HAS NO OBJECTION TO (B) 
.OECLASSIFICATION AND/OR 
RELEASE OF THIS DOCUMENT 
AS SANITIZED I _ 
-~ J;lz/93 

···-··-· ------------..-------------
PERSONS/ENTITIES: 

MERCHANT 
GRAY 
IRWIN 
BISSELL 

OCCURRENCE: 

DATES: 

Dec. 9, 1959 

CATEGORIES: 

SPECIAL GROUP v" 
MONGOOSE 

On December 9, 1959, the Special Group continued discussion of the clandestine 
broadcasting to Cuba. Mr. BISSELL explained that it would not be o · e to place 
the transmitter in d there 
was discussion of in t e general area, 
the Canal Zone, an o soil. 
"It was rec ized tha any: radio broadcasting froC ::: jwould ~JILdoubteilly_b_e_us_e_d. _______ _ 

---------,-----.-b-=-; .o further his fight with TRUJILLO, but the group agreed that this was 
not necessarily a drawback. " 

SOURCE: 

Minutes of Special Group Meeting, December 9, 1959 

FILE: 

TAFF: 

DATE: 6/27/75' 



PERSONS/ENTITIES: 
OUP AUGMENTED, MONGOOSE, 
TAYLOR, JOHNSON, GIL­

MCCONE, RFK, LEMNITZER 

Ha.rrt·s Cnt,1 

DATES: 
June 27, 1962 

1/1 ,,z, 
~/2-l-'21)b"J.... 

--

(1 J(_r;) 

CATEGORIES: / 
Special Group Augmented'-"' 

2 MONGOOSE 

OCCURRENCE: One infiltration team introduced into Oriente Province on June 4 and 5, 1962 
reported that Cuban security measures made operations in that area difficult. Raul 
Castro on June 25 reported that the four had been captured and two had been executed, but 
to this date the report is n0t accepted as fact. June 21-22, 1962 a Marine operation 
to lace a cache of arms 1i tions \vas thout incident. The defector, 

ig. Gen. Craig as DOD operations 
representative. 

SOURCE: Memorandtnn for the Special Group Augmented 
from Lansdale re: Operation MJNGOOSE, June 27, 1962 (00399-
00400) 
FILE: 

di Genova 
DATE: 

July .1, 1975 



NO OBJECTION .(}4-«N~ · 
NAT\ONAL SECURilY COUNCIL 

'I' tr~ 

PERSONS/ENTITIES: 
SPECIAL GROUP AUGMENTED, MONGOOSE, 

~i5'.i\L'E:) TAYLOR, JOHNSON, GIL­
~MCCONE, RFK, LEMNITZER 

lfa.rn·s Cntt 

DATES: !//,.. CATEGORIES: /". 
June 27, 1962v•' Special Group Augmented \,..,,..· 
~tl 25, 1912 MONGOOSE 

1{1/, z.. 

(,/z.t-"2.J){;.'J.... 
OCCURRENCE: One infiltration team introduced into Oriente Province on June 4 and 5, 1962 
reported that Cuban sect1rity measures made operations in that area difficult. Raul 
Castro on June 25 reported that the four had beeri captured and two had been executed, but 
to this date the report is not accepted as fact. June 21-22, 1962 a Marine operation 
to emplace a cache of arms and demolitions was accomplished without · cident. The defector, 

---------'------;~;;o~ig~,~till~:B;jia;,;;,;s~lli~;:~·g\flli'((,;~~~1'i'rJ;5:\i'rq.e~&mJlmes· •p.f~l~Gt~fuan;,Jj:,.;2. personnel···am·r:l .. '.. Effective July 1, 
1962 Brig. d~-:-T-:-Harris;-u.s-::-Mmy wi11rep-tm:::·e-Brig-;-6en-. erai:g-as-008-opera-t--ions.--------­
representative. 

f .. ,,, J1'"".\ , •••.. 

SOURCE: Memorandum for the Special Group Augmented 
from Lansdale re: Operation MJNGOOSE, June 27, 1962 (00399-
00400) 
FILE: 

STAFF: 
di Genova 

DATE: 
July 1, 1975 



. NO OBJECTION /10' ~ . . 

NATIONAL SE . a 1.1 
t(h/1 

PERSONS/ENTITIES: 
SPECI L GROUP AUGMENTED, MONGOOSE, 

SDALE, TAYLOR, JOHNSON, GIL-
' MCCONE, RFK, LEMNITZER 

Ha.rr t"s Cnt_1 

DATES: I CATEGORIES: 
June 27, 1962 • Special Group Augmentedv/ 
J<c:iweas'!i ~~~2 MONGOOSE 

1( I I' z,. 
~ /z.t--J.J J, ~ 

OCCURRENCE: One infiltration team introduced into Oriente Province on Jtme 4 and 5, 1962 
reported that Cuban security measures made operations in that area difficult. Raul 
Castro on June 25 reported that the four had been captured and two had been executed, but 
to this date the report is not accepted as fact. June 21-22, 1962 a Marine operation 
to emplace a cache of arms and demolitions was accomplished without incident. The defector, 

---'c---------·:;..Ro:;;l:;.!. g~,~@~Jr:::a;:::tS~~B~:e'fitm~::-~~:~ o:v:;i;fJB::.naniE\·sf,o:&"O~li!~-'cu~G~:Qets.G'nheia:iab'f(jadY.' Effective July 1, 
196 2 Brig. Gen:-B~T rris;-u-:-s·:--Atmy-wi-I-1-replace_:_Brig-;-Gen--;-era-ig-as-OOD-epera-t-iens----------
representative. 

y··~···~·'' I ~r ~· .. 

SOUHCE: Memorandum for the Special Group Augmented 
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MJNGOOSE 

(CARD ONE OF 1WO ) 

Lansdale briefed the group on numbers of agents in Cuba. Air resl:lpply . 
proposal submitted by CIA "should be deferred pending broader review of the entue 
situation." Taylor noted if urgent need for air supply proposal could be llk'lde to the 
Special Group Augmented at any time. ''!'.1r. McCone emphasized that no high-level penetra­
tions of the Cuban government have yet been attained." "The Attorney General inquired 
about the status of popular support for Castro, and.also the pbssibility of a revolt 

______ _:_ _____ -=against him.'' Lans_dale_r.ep.lied.,_!_:rhere_is . ..,no~ral-l-y-ing-point___:_£or.....,aG-t-i-ve-er:res-i-t-ien-=-. .!...!.11---------­

The AG and Johnson emphasize need to obtain hard intelligence on subversive activities 
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of 
July. Taylor emphasized need for summaries of results "and, a statement of future al-
tenlatives o en to the U.S. should be develo · 
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