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PERSONS/ENTITIES: 
C.t\RTER, MJ\RSIIALL 

' y~ 

DATES: 
9/20/62 

CATEGORIES: 
SPECIAL GROllP 

OCCURRENCE: Special Group meeting on 20 September, the proposed use of"-====~8 
~li;,;l~~'.ll:IO.::.;Lt\TY\.1\ was disapproved. 'fl1e A-DCI raised the possibility of usmg 

this against Cuba, but no decision was made, although the Group appeared 
favorably inclined. ! · · .. ·.,: 

--~·-·---'-'-----·---

SOURCE: Memorandwn by Carter, 9/21/62 (02637) T AFF : WALLACH 

FILE: DATE: 7/2/75 



~ 
•' 

Y'l 
Q 
\0 
Y'l 
Y'l 

1::1 
0 
(':l 
1-1 
i:lo .. 
w 
t>J 
t>J 
Q 
w 
,...:I 
...:I 
C\. 

1'1::1 
Ill 

;i,Q 
('I) 

!lA 

---------------r---------------.------------------------------------
PERSONS/ENTITIES: DATES: CATEGORIE::l: 

CARD 3 

CURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962 
detectives and foreign police officials." (00106) 
In regard to Task #7 of General Lansdale's review this memo notes, "Moreover, the development 
of a resisitence movement will not remain controllable, so that operational time tables 
produced during the next four weeks can serve only as guides for a proposed sequence of 
actions." (00107) 
TI1e memorandum notes that six men to form the initial nucleus for work for inside Cuba 
have been assessed in depth. Fifteen· locations have been selected as suitable centers for 
resistence. It was also noted that in support of State's efforts CIA has conducted 

anda o erations includin a number of mass demonstrations 

SOURCE: AFF: 

FILE: DATE: 



PERSONS/EN2ITIES: 
Plll':S. KEli!NEDi, l!AlNEY, TAYLOR 

(./ 

DATES: 

M/\Y 7, 1962 

CATEGORIES: 
IvJONGOOSE, SPECIAL Gl(OUP 
A UGtv1EH'l1ED 

OCCURRENCE: Memo: "I reported to higher authority the subr::tance o:f lv'Jr. 
HARVEY'S briefing of the SPECIAL GROUP AUGMENTED on 3 f/IAY 1962, pointing out 
the very limtted progress lvhich has been made and the uncertn inty of the 
ultimate effectiveness of our progrmn. I mentioned the IDW~W~J incident as 
tndicative of tbe morQ_le problem. It i·/38 agreed vre Hould cont-inue-al0ng------------
the present lines until the terminal date of the present phase in Auguf:t." 

SOUHCE: f•lU10 FOH HECORD, HEPORI' OF PHOGHESS TO HIGHEB 
AU'l1HOlU'I'Y, Iv'iAY 7, 1962, IviAXI'lELL D. TAYLOR (00024) 

FILE: 
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DATE: 7 /2/(5 
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... --·-- ·-·---------~----------- "':"""-------------·---------------------
DA'rES: CA'l'EGORIES: 

RESIDENI' KENNEDY 

r-o:::oNE 
FOREIGN INI'ELLIGENCE ADVISORY OOARD July 25,1962 

SPECIAL GroUP 
M)NG:X)SE 

CCUHHENCE: Helms notes that ~tc.orie briefed the panel of the President's foreign 
intelligence advisory board on political action projects. He pointed out that"each project 
nust have his approval to ·the ·circulation· to· the· rrembers of the S cia! Grou ". For 
exm le reconnasiance overfli hts are now a roved 

Helms "read to the panel 
a pa~r on the operation t-bngoose which theDirector had used earlier in the day for giving 
a briefing to the President:-"· ---- · - · · ··· 

,. 
' .. 

sou neE: 1'1errorandum for the record, re rreeting on CA matters STAPF: 
with the panel of the President's Foreign Intelligence Advisory 
Ibap~r~f: Helms, dated July 25, 1962 (00870) I D/\'T'f:~: diGenova 



~ 
Y'l 
Q 
\0 
Y'l 
Y'l 

1::1 
0 
(':l 

1-'1 
~ ... 
w 
~ 
~ 
Q 
w 
....J 
....J 
C\ 

1'1::1 
Ill 

I.Q 
-('I) 

....J 

( 
I 

' 

JfK I 
--- --------------.---------- .------- ----------

PEHSONS/EN'fiTIES: DA'l'ES: 

Maxwell Taylor 
27 Sept 62 

---c5ccTYH1iENcl~ : 

C/\TEGOfUES: --------
Special Group Aug-

HOONGOOSEmented 
Diem/ 

Taylor states that the Special Group and the Sencial Croup Au!~nented considered a proposfll hy 
CIA for covert activities designed to harass the Democratic REnuhlic of Vietnam. This had . 
been prepared in response to a request by the Sec.'s of State arid Defense. ./ 

SOUHCE:~l . 11 T 1 I p·axwe ay or 
?!' Sept 27, 1962. 

FILE: 

H . . . .,... v-· t!>\ 
,.- . -.- -_~::·:··'' ,,, -~-S'i'li.VF · 

_ Wrbident, dated · 

DATE: 
. --
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PERSO!lS/EN1):TIF:S: 

PRESIDENT KENNEDT BUNDY 
ROBERT KENNEDY 
HELMS 
RUSK 
MCNAMARA 

OCCURRENCE: 

DATES: CATEGORIES: 

Nov. 12, 1963 NONGOOSE 
PRESIDENTIAL APPROVAL 

On NOvember 12, 1963 a rreeting on "Cuban Operations" was held with "Higher Authority" 
-------(-E"res1dent-Kennedy}.-- Present--were Mr. RUSK, Mr. MCNAMARA, Mr-:.-ROBERT KENNEDY,--------

Mr. BUNDY, Mr. MCC ', Mr. JOHNSON, Mr. KILPAGRICK, Mr. VaNCE, Mr.HELMS, Mr ... 
FrrZGERALD, MR. :!R1 Mr. S'l'EAKLEY. Mr. MCCONE gave a brief surrrnary of recent 
developments inside Cuba and Mr. Fitzgerald reported on Cuban operations under six 
nain headings. (Mr. FITZGERALD's discussions of these headings is contained in 
separate cards. ) 

SOURCE: 

·Memorandum for the record dated Nov .. - 12, 1963 
F 1 LE : "Cuban Operations 11 

'STAFF: 

DATE: Kelley 

6/28/75 
----------------------------------~~-~--------------------------------· 



PERSmlS/ENTITIES: DATES: CATEGORIES: 

PRESIDrni' KENNEDY 
ROBEffr KENNEDY/ 

BUNDY 
MCNAMARA Nov. 12, 1963 MONGOOSE 

HELMS . PRESIDENTIAL APPROVAL 
RUSK 

OCCURRENCE: 
__ __,Qn N~. 12, 1963, Mr. Fitsgerald reported to the President that the United State 

economic denia=rogram is c.ontri.l?.~. . .. to. C'::l,ba. ' s <}e. c1ining e.con~my, but would be 
more effective 1 _ _]J -

SOUHCE: 

Memorandtm1 for record dated Nov. 12, 1963 
FILE: "Cuban Operations" 

STAFF: 

DATE: Kelley 

6/28/75 
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PERSOt!S/EHTI'fiES: 
McCone 
Coloy v' 
Kennedy~ John F. 
McNamarra 
Lodge 

Mmm 
Hillsman 
~ 

Diem 

DATES: CATEGORIES: 

11 Sept 

OCCURRE!!CS: In a Presidential meeting on Vietnam with the CIA participants 
being McCone and Colby the record by Colby reflects that McNamarra pointed out that 
Lodge has little contact with Diem and has not been out of Saigon. Mr. McCone commented 
that he believed that we should move cautinsly, that we should talk seriously to Diem 

_____ and_that Lodge should_be urged to visit the countryside to obtain a more realistlc _____________ _ 
view of the effects of suspend:i..ng aid. Mr. McCone also suggested that another approach 
be made to Nhu 1 to seek his cooperation ina departure . The President asked whether we 
had carefully studied the detail effects of cuts in aid.(as proposed in a paper prepared 
by Hillsman). It was evident that the effects.had not beep studies. The President 
asked OOD and CIA to analyze the Hillsman paper. He also asked that a telegram be sent 
to Lodge asking him to try to reduce the press leakage from Saigon and to establish some 
real contact with Diem. Any current plans for aid negotiation should be stalled, and the 

IG Report 1967 (CIA), p. 21-22 
FILE: 

1rF ~l;~iiti:Ie;"; 

DATE: Dawson 
6/27/75 



CIA HAS NO OB~EC!IO~ !0 
.OECLASS!r\CAliON Jl.NDtOR 
RELEASE OF THIS DOCUMENT 
AS SANITIZED q ·-

... ~l )I ~Pr~'~ t3 . 

PERSONS/ENTITIES: 
£00~1ift~:rj~~&<f MCCONE 

HARKINS, GENERAL HEIJVJS 
TRUEHARD, WilLIAM COLBY 
KENNEDY ROBERT 

' ./ KENNEDY, JOHN F. 

OCCURRENCE: 

Df~TES: CATEGORIES: 

Oct. 29, 

In a Presidential rreeting on Vietnam on October 29, 196 3 with MCCONI;:, HELMS, AND COLBY 
in attendance. .·The following record by HELMS and COLBY shows that: ,..., it was suggested 
that in the Ambassador's absence, HARKINS, TRUEHARI', andf~~n!,-:i)sM@ffigact as~
committee to direct a coup operation. MCCONE countered with the view that~~imshould 
not be involved in such -a-poHcy--rnaking function, although he would be in a position-to-~------,----
provide technical advise to HARKINS and 1~UEHART as well as carry out their instructions 
in the operations field. The President stated that if the forces in Saigon were not 
clearly in favor of the coup we should discourage its launching. The Attorney General 
felt the U.S. was risking too much based on flimsy ev idence. The DCI stated his view 
that even a successful coup would create a period of interregmum, confusion which might 
only be solved by a second or third coup. 

SOURCE: STAFF: 

IG Report 1967 (CIA) p. 38 DATE: 
FILE: 

Dawson 
6/27/75 
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PERSONS/ENTITIES: DATES: 

l-July 12, 1962 
. .--1962 

~prii.· 9 ,~%-3 
PARROTf 

CATEGORIE;): 

Special Group Augmented 
MJNGOOSE 

(CARD ONE OF TWO ) 

Lansdale briefed the group on numbers of agents in Cuba. Air res~pply 
proposal submitted by CIA "should be deferred pending broader review of the entue 
situation." Taylor noted if urgent need for air supply proposal could be made to the 
Special Group Augmented at any time. ''Mr. McCone emphasized that no high-level penetra
tions of the Cuban government have yet been attained." "The Attorney General inquired 
about the status of popular support for Castro, and also the possibility of a revolt 
against him." .Lansdale_r_eplied.,_"There is no rallying point for active opposit~()I).,-:',.....' __________ _ 
TI1e AG and Johnson emphasize need to obtain hard intelligence on subversive activities 
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of 
July. Taylor emphasized need for st~ries of res ture al-

Memo for the record, Minutes 
Group (Augmented) meeting 12July 1962 re: 

F for?rP?l- ooo32J 

of the Special 
Operation ·~~-~~ ... 

DATE: 
di Genova 
July 2, 1975 



PERSONS/ENTITIES: 

l farvcy 
Bissell 

OCCURRENCE: 

DATES: CATEGORIES: 

~~ 1 :1(·1 Cnstro 

llalpern l~(l] he attended :1 :~1ectinr'. l•!ith 
Bissell and Has t 11e Branch Chi cf (!:). Tl1c 
:!'1 e e t i n ['. n c c ll r e c 1 n t h e m i d d 1 e o f o f 1 9 (1 1. 1~ i s s e 11 s t a t c d :1 t t h (~ 
meeting th:1t he 1wd recently "been chc1·Jed ont in tl1c c1hi net roo1n or 
tlic 1'!hite !louse l;y both the President ancl the /\ttorncy Ccner;1] fo1:; 
as he pnt it;-s~i-t.tj-n.g- on his as-s rll1Ll 110t <lo~i-11-?---<1-l-l-Y-t-11-.i.ll!! .;tl,;..:ln..!..l..J._,___....L..l"""""--'-'--l...!...~ 
rid of r.astro., and the C1stro regi1:1e. !lis orders to both J=:c;::::r:::::;::::;:=;;:====--' 
ancl to me 1'~~:- to pJ;-~n an opcr:1tion to CJccomplish t1J<lt end." (~) 
lfal!1crn testified that no liPJ:itations 1-:crc put on tile tcn:1 '';:o.ct rid of". 
Notll.in:~ \•.':IS Corlli.dden en:). Tltc Jncetin<~ invo1vc._l only ".Vllf:r:ll :1iscns5inns 
:n1 < 1 11 n t Lt c t :1 c s . 

SOURCE: 

FILE: 

STAFF': 

7 /l /7 s DATE: 
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PERSONS/ENTITIES: 
BUN!)¥, GENERAL DECKER, !'.1R. MURROW 
RFf(, GENERAL LANSDALE, MARTIN 
GENERAL HARRIS, WILLIAM BUND, 
GENERAL CARTER 

OCCURRENCE: 

DATES: 

9/6/62 

CATEGORIES: 

Special Group Augmented 
MONGOOSE 

1.~ ~~'*i ~"li m}~ t~'l ~J .~ r. \ i·i t'i a.i ~·· ~: ~~ t~·:ti 'ii..~ P .: :.:~ '!. ·· , ~ .J ; , · r-·~: ·· · 
Meeting of SGA On Operation MONGOOSE, 6 September 1962. Discussion of LANSDALE's 
suggestion 1132 (agricultural sabotage). GENERAL CARTER emphasized the extreme 
sensitivity of .any such ope. ration and the disasterous results that vvould flow / 
from something going wrong.particularly if there were obvious attribution to v 

__ the_U.S._Jie. wenton to say, however, that it would be possible to accomplislc-=----------
this purpose by methods more subtle than those indicated in the paper. He men-
tioned specifically: the possibility of producing crop failures~~tfie intrdduc1iQILJ 

@??.f?~oiOIQgicahag~"SJ which would appear to be of natural origin. BUNDY said that 
he had no worries about any such sabotage which could clearly be made to appear 
as a result of local Cuban disaffection or a natural disaster, but that we must 
avoid external activities such as release of chemicals etc. unless they could--. 
SOUHCE:be completely covered up. STAFF: 

SGA MONGOOSE Minutes 9/6/62 (00045-00046) 
FILS: 

June 29, 1962 

PQ'J 

Dft.TS: 
Cage 



PERSONS/ENTpTIES: 

WALT ELDER, rul, 
MCGEORGE BUNDY, 

C URRENCE: 

DATES: 

9/14/62 

CATEGORIES: 
fvDNGOOSE 
Special Group Augmented 

CIA Headquarters and all WH stations are to be especially to alert for any shipments 
of arms or other subversive material fran. :uba to other Latin American countries-
Chief, Task Force W says this alert.: has been laid on and is in force. 

SOUHCE: 
Memorandum for the record on MONGOOSE meeting, 14 Sept 1962-
Walt Elder 

PILS: Cage ()bb~Cf 

. ~·; ' . 

STAFP: 
PQI/ 

DATS: Jlme 30, 1975 
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DATES: 
9/14/62 

CATEGORIES: 
fvONGOOSE 
Special Group Augmented 

OCCURRENCE: 
of sabotage ';'f<&~p·~I:i&'siti::a'il;(JJteg~Y.f:v,e:reahlyJ~tiffor~s:l{~fpfileii:t-.:Lfo~Cub:a':.: · 
being looke~d""'1¥L. n_,t_o __ ....,_ ,...--.~1ef, Task Force W says this activity is lffiderway . 

./' .. 

I~(~.: r~:c;~ 
··:£· . . 

SOURCE: STAFF: 
Memorandum for the record on MONGOOSE meeting, 14 Sept 1962- PGW 

W1J:r\per . o ... o .. l·~f 
--· Cage "" 1 DATE: June 30, 1975 

----------------------------------·--·~-·~-·. 



1::::1 
0 
e'l 
1-1 
.:;:i.. 

w 
.I\:) 

I\:) 
Q 
w 
...J 

. ...J 
0"1 

. ~. 

DATES: CATEGORIES: 

9/14/62 MONGOOSE 
Special Group Augmented 

The 12 September addendum to the Phase II MJNGOOSE operations was discussed and 
the entire Phase II was approved in priciple as a platfonn from which to proceed. / 
Activities which may be especially sensitive are to be brought before the group, 
and this body wishes to-be. kept generally .. .advised on progress. 

SOURCE: STAPF: 
Memorandtnn for the record on MJNGOOSE metting, 14 Sept 1962- PQV 

Walt Elder ( oex>'l~ J 
FILS: Cage DATE: June 30, 1975 



PERSot!S/Ef~T 

WALT ELDER, RF 
MCGEORGE BUNDY~ 

OCCURRENCE: 

Df,TES: 

9/14/62 
CATEGORIES: 

MONGOOSE 
Special Group Augmented 

TI1is memorandum reports that the ATIORNEY GENERAL "expressed concern that activi t:l.es 
by certain Cuban exiles are reaching the point where the government may be forced 
to take action against them rather than to simply state that "we are investigating." 
The agency is requested to see what it can do to help the noise level of these ./ 

_:__ __ . --~-~--....J----a·ctivitie·s. 

SOURCE: 
Memorandum for the record on MJNGOOSE meeting. 14 Sept 1962 
Walt Elder (00818) 

FILE: Cage 

---~---------------------------------------------

STAFF: 
PQV 

DATE: 
---- June 30, 1975 
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PERSONS/ENTITIES: 
-~~€f§·i:"'pm:Gi'ii:'.!7·- c.,; j ,_,.es., . .,.,_;-.,., , ., .,n,r:.u-:.,-,, 

Robert F. KENNEDY 
AMLASH-1 

OCCURRENCE: 

CATEGORIES: 

Castro 

lllf~ri:"S.AN~(a Spanish-speaking case officer from Headquarters , acting as 
case officer for AMLASH-1) cabled that AMLASH-1 "was insistent upon meeting with 
a senior U.S. official, preferably Robert F. KENNEDY, for assurances of U.S. moral 

-------------suppoFt__!!_(88)-for-AMh-ASH-'-s-ac·t-iviHes-in-Guba-;-l!!.irm:@:li:E-ZJrecommended-that-''Highest----------
and profound c

1
onsideration be given" (88) because AMLASH-1 was determined to attempt 

an operation against Castro "with or without U.S. support'' (88). 

SOUHCE: STAFF: 
IG REPORT 196 7 F Baron 

DATE: 
FILE: 7/1/75 



PERSONS/ENTITIES: 
Desmond FITZGERALD 
AMLASH 

IN!!tD!ImR@TfE:ZJ / 
Robert KENNEDY Vfil!.l 
HELMS 

OCCURRENCE: 

CATEGORIES: 

Castro 

Desmond FITZGERALD, Chief of SAS, met with AMLASH, using(W$§{&$!4f$-WN6)mz]as interpreter. 
(88-89). The cover of the "contact plan for the.meeting, a copy of which is in the 

AMLASH file," (89) read as follows: 

"FITZGERALD will represent sel-f as personal representative of Robert F. KENNEDY"-,......-· 
who traveled Paris for specific purpose meeting (AMLASH) and giving him 
assurances of full U.S. support if there-is change of the present government 
in Cuba." (89) 

FITZGERALD, he discussed the planned meeting with the DD/P (HELMS) 
to seek a) roval from Robert KENNEDY for FITZGERALD 

STAFF: 
F Baron 

IG REPORT 196 7 DATE: 
FILE: 7/1/75 



DATES: CATEGORIES: 

" Oct. ~~/~963 
Nov. (·~963 

Castro 

OCCURRENCE: 

In a memorandum on November 13, 1963, it was reported that "FITZGERALD 
informed [AMLAS U.S. is prepared to render all necessary assistance to 
any anti-Communist Cuban group which succ ralizing the present Cuban 
leadership." (89) Despite the fact that "nothing of an operational 
nature was discussed at the FITZGERALD meeting" (90), FITZGERALD recalled that 

·---'--'--_____ ___:M=fi...:::::~A:::::S.:..:H'--...:::1c..__"...:::sfloke re)_)eatedly of the need for _?n assassination weapon. In garticJJ..lP._r_, _____________ _ 
he wanted a high-powered rifle with telescopic sights or some other weapon that could 
be used to kill Castro from a distance." (90) FITZGERALD said that he told AHLASH 
"that the U.S. Government would have no part of o ~ASTRO's life. (90) 
However, themfi'M~~1Z1 memorandum reported "After .. ASI{J stated that he 
was satisfied with the policy discussion but no. what technical support 
we could provide him."(90) 

SOURCE: 
IG REPORT 1967 F~:Baron 

FILE: DATE: 7/l/75 
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PERSONS/ENTITIES: 

, GENERAL 
TRUEHARD, WILLIAM_ 
KENNEDY, ROBERT ./ 
KENNEDY, JOHN F. 

MCCONE 
HELMS 
COLBY 

OCCURRENCE: 

DATES: 

Oct . 29, 19.63, 

l 
\ \ ·, \\ .·.·· J 

. l~{f 
~·w 

CATEGORIES: 

In a Presidential ~reeting on Vietnam on October 29, 196 3 with MCCONJ;:, HELMS, AND COLBY 
in attendance. The following record by HELMS and COLBY shows tha_t: it was suggested 
that in the Ambassador's absence, HARKINS, TR~r, andliNiffiiD!Mf£®ill11ffiact as a 
committee to direct a coup operation. MCCONE countered with the view that(&~mshould 

---------~n==ot-oe involveu-m-suc:n-a polH!y-rtlCikineCfartcti'on-;-although-he-woui"d-be-:tn-a·-posit:ton-tn·----------
provide technical advise to HARKINS and 'l'RUEHARI' as well as carry out their instructions 
in the operations field. The President stated that if the forces in Saigon were not 
clearly in favor of the coup we should discourage its launching. The Attorney General 
felt the U.S. was risking too much based on flimsy evidence. The DCI stated his view 
that even a successful coup would create a period of interregmum, confusion which might 
only be solved by a second or third coup. 

SOURCE: STAFF: 

IG Report 1967 (CIA) p. 38 
FILE: 

DATE: Dawson 
.6/27/75 



. PERSONS/ENTITIES: / DATES: CATEGORIES: 
ATIORNEY GENERAL ROBERT KENNEDY V 
HELMS 
l®rw~w 

STEAKlEY 

Nov. 5, 1963 CASTRO 
MONGOOSE 
SPECIAL GROUP 

Note that the minutes of the Special Group meeting on November 5, 1963 contain 
an underscored item on page 1 stating "see special minutes for additional items." 
This item appears on page 1 under a discussion of Cuban sabatoge and infiltration 
operations. 

---··---.~---·------·------------------·--- .. ·\\:.:_J 

('-. ' \ 
I . . ·. j 

., .... · i ·.; '.\ 
~ : :. '·l ~ ..... 

(\ ~--\.<;J . 
·<'\~ 
f'-'.i \ -· 

SOURCE: STAFF: 

Minutes of Special Group meeting dated Nov. 6, 1963. Kelley 
FILS: DATS: 

6/28/75 
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PERSONS/ENTITIES: DATES: CATEGORIES: 

PRESIDENr KENNEDY/ BUNDY 
ROBERr KENNEDY MCNAMARA Nov. 12, 1963 MONGOOSE 
HELMS PRESIDENTIAL APPROVAL 
RUSK 

~~~-----------------------------'----··<"·~·· .. · ', 

k~ll ... hl. " J 
~' \ t· l r}r.· ' .. · ..... 
~· A.,)JJ_ii>V 

SOURCE: 

Memorandum for record dated Nov. 12, 1963 
FILE: "Cuban Operations" 

STAFF: 

DATE: Kelley 

6/28/75 



PERSONS/ENTITIES: DATES: 
PRESIDFNr KENNEDY BUNDY 
ROBERr KENNEDY./ 
HELMS 

Nov. 12, 1963 

RUSK 
MCNAMARA 

OCCURRENCE: 

~10NGOOSE 

CIA HAS ~JO OBJECTI_ON !0 
.nECLASS!f!CAT!Oi\1 PIND!OR 
RELEASE OF THIS DOCUME~T 
AS SANITIZED ~ ' 
~ .. /<::. __ J?g_s.: .. D .... "' 

(\)CA) 

CATEGORIES: 

PRESIDENTIAL APPROVAL 

On NOvember 12, 1963 a rreeting on "Cuban Operations" was held with "Hif)ler Authority" 
(President Kennedy) • Present were Mr. RUSK, Mr. MCNAMARA, Mr. ROBERI' KENNEDY, 
Mr. BUNDY, Mr. JOHNSON, Mr. KILPAGRICK, Mr. VaNCE, Mr.HELMS, Mr-

--------------=:F_::_:_rr-=-Z-=-G=-"ERAL'--'-· -=-==D~_ Mr gave a brle_f_s_urnmary_of_recent. ___________ _ 
developments inside Cuba and Mr. Fitzgerald reported on Cuban operations under six 
main headings. (Mr. FITZGERALD's discussions of these headings is contained in 
separate cards.) 

SOURCE: 

Memorandum for the record dated Nov.·· 12, 1963 
FILE: "Cuban Operations" 

STAFF: 

DATE: Kelley 

6/28/75 



PERGONS/ENTITIES: 
Desmond FITZGERALD 
AMLASH 

~~!!'!~~~·.:~~~~~:Y. 
HELl-iS 

OCCURRENCE: 

DATES: 

\ 

CATEGORIES: 

Castro 

Desmond FITZGERALD, Chief of SAS, met with AMLASH, using~·br~·;sAf{CRE:ll as interpreter. 
(88-89). The cover of the "contact plan for the meeting, a copy of which is in the 
AMLASH file," (89) read as follows: 

"FITZGERALD will represent self as personal representative of-Rooert-F~KENNEDY~~----------------------
who traveled Paris for specific purpose meeting (AMLASH) and giving him 
assurances of full U.S. support if there is change of the present government 
in Cuba." (89) 

According to FITZGERALD, he discussed the planned meeting with the DD/P (HELMSt 
who decided it to seek a roval from Robert KENNEDY for FITZGERALD 

STAFF: 
F Baron 

IG REPORT 1967 DATE: 
FILE: 7/l/75 



PERSONS/ENTITIES: 
a~--"'·'--·-, .. ;, ~ .• -.:...c'~ 

FITZG D 
Al1L H 

OCCURRENCE: 
(CARD 2) 

Oct. 
Nov. 

DATES: 
i 

CATEGORIES: 

..... f 
~963 

I 
Castro 

963 

In a memorandum byi~@:Nc$HE:Z~ on November 13, 1963, it was reported that "FITZGERALD 
informed (AMLASH) that the U.S. is prepared to render all necessary assistance to 
any anti-Communist Cuban group which succeeds in neutralizing the present Cuban 
leadership." (89) Despite the fact that tmB~$1{Ef;~reported that "nothing of an operational 
nature was discussed at the FITZGERALD meeting" (90), FITZGERALD recalled that 
AMI:.ASH--1-''spoke-r'epea-t:ed-ly-o-f-t-he-need-f-o-r-an~assassination_weapo.n_._· _ln_p_ar_ti_cula_r_, _______________ _ 
he wanted a high-powered rifle with telescopic sights or some other weapon that could 
be used to kill Castro from a distance." (90) FITZGERALD said that he told AMLASH 
"that the U.S. Government would have no part of ourr€ASTRO's life. (90) 
However, thei'§I§:~Ftiz~]memorandum reported "After As~{} stated that he 
was satisfied with the policy what technical support 
we could provide him." (90) 

SOURCE: 
IG REPORT 196 7 F:-:Baron 

FILE: DATE: 7/1/75 



PERSONS/ENTITIES: DATES: CATEGORIES: 

JIUX)NE 
HEil'lS 
BpNDY 

l..~. l<ENNEDY 

IICXJVER 

Mar 2, 1964 
Special C'u-oup 
a:mgoose 

OCCURRENCE: Helms states that agency officers have reported plans of CUban 
exiles to assassinate selected Cuban governrt~t leaders. ngency officers told CUbans 
that U.S. would not condone the planned actions. Plans included: Cuban exile approach 
to .March 2, 1964 by businessman to discuss a plan which was "still in the embryonic state 
to assassinate Fidel Castro." Businessman has undei:W"Orld connections v1ith Cosa Nostra. 

------~-:-----____:Lat:t.er-gJ:eup-has-Gf-fered-to-assassinate_Castro___f_Qt:__$150, 000. ProRQses to use 5 nen. 
r1arch 3, 1964 neeting in vlhich~refi~;_qar&:ifon:jsays he rret an uniden::;'tij'.~f:ii-=ed~-=g=ro-=u:=:p:::-=-:\--:i\,hi~· c=.h=.------------
would be willing to assassinate selected CUban officials for cash. S}JeCifically the 

[i'i'6aiJie;i;PrlJ g is interested in assassinating Fidel Castro, Raul Castro, and Ernesto r'he 
Guevera. II knows that he can indicted for conspiracy m'~~ H'F) rr~)' 

SOUHCE: ~-mrorandum for OCI McCone fran Richard Helms re 
plans of Cuban exiles to assassinate selected Cuban governnent 
le ~ June 10, 1964 (03105-031110) 

'. 

STAFF: 
diGenova 

DATE: 
7/3/75 

_
1::.\.FJ f! -~\ \l~ 



PERSONS/ENTITIES: 
H:::CONE · FITZGEHALD 
BUNDY· ;'lPAPIG:H 
JESSUP ·ru~K ~ 
STEAKLEY JMWAVE 
JMlVAVE VANCE 

DATES: 
8/19/64 
7/30/64 • 
(~ 

CATEGORIES: 

OCCURRENCE: According to the minutes of the 303 Committee on 7/30/64-~"It) ~as': agreed 
that MR. FITZGERALD would contact SAM PAPICHof the FBI in regard to the earlier report 
of an alleged plot with ivlafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64 
memorandum information report from the DDP to the Director,~ (116) which \vas dissemin-
a-t:ed-te-t-he-SpeG-.-Asst-.-to-the-R.res •.. for-Natl.-Secur.ity_Affrs._;_ASs_t._Sect. __ fo_r_Int_e_r_-_________ _ 
American Affairs,Dept. of State; Dir. of Intel!. and Researcl1, State Dept.; Director, 

· DIA; The AG; the Director, FBI; DDCI and the DC I. The 6/10/7 4 report"related a proposal 
for the assassination of Castro that was made to prominent Cuban exiles The Mafia aJ?p
eared to be linvolved in the scheme." The asking price was 150,000.- i'::L~.RID~PEP'1if:] 

~jDscw~·~:p;~esozlqJ,;:;Baq,}ft~fi .. ,RUin~?would contribute $so, ooo. HJl approached the Chief of 
Station, JMWAVE, and suggested the U.S. govermment also contribute. This was rejected. 
The record i nd kates CIA 1 s only i1uro1vement N · · · · " 

SOUHCEtast record of incident found by IG Rept. is memo from ~C!'&fuF'to Bundy, 8/19/64, 
reporting '~the results of FBI intvws with the alleged participru ts. "Obviously nothing 
came of the ploL "(117~ DA'l'E: 
FILE: IG REPORT 1967 Baron, 7/1/75 
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PERSONS/ENTITIES: 
H::CONE FITZGERALD l-RJQIES 
BUNDY r~PAPIG:H _ ftr~ftj".®SE?Gl 
JESSUP RFK \.....-----
STEAKLEY JM\1/AVE 
JM\IJAVE VANCE 

CATEGORIES: 

CIA Hf.2, ~m OP3ECT!G~.I TO 
.DECUtSS;!f~cr..:: ·. ~:.

1

i .~Jr··..:·L 
RELEASE C:r liiiS DOCUMENT 
AS SJ\NITiZED ---13 ])n"- CO 
~- (I)CA) 

~~'U'3~~·u_ f·T'\.·. . ~~ ~-•. , ·'j d r•? '" 
L~ .• ~ ··~·-~~;~ (:' 
~ ) .. l• [ .. .'\J I· 

.;.1 ,:"A .. -~ r: r'•. 
-· . •1 . f ;" '...,- ) ~ ·t - . 

OCCURRENCE: According to the minutes of the 303 c'omrni.ttee on i/30/64";"Ii' ~as· agreed 
that tvlR. FITZGERAW would contact SM1 PAPICMof the FBI . in regard to the earlier report 
of an alleged plot with Jvlafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64 
memorandum information report from the DDP to tl1e Director,~ (116) which was dissemin-

-----------ated-to-t-he-Spee-.-Asst-.-to--the-Eres.-for_Natl._Security Affrs.; ASst. Sect. for Inter-
1\mericanAffairs,Dept. of State; Dir. of Intell. and Research, State Dept.; ·Dn-l.:;·r:::::e::-::c:.:t:-:::o:::;;r~,----------

. DIA; The AG; the Director, FBI; DDCI and the DCI. The 6/10/7 4 report11related a proposal' 
for the assassination of Castro that was made to prominent Cuban exiles. The Mafia a~p-
eared to be Jinvolyed in the scheme. 11 The asking price was $150,000. -(i!®~E:"rtJP.dli'rG:·BEPJ1L.7 

~@l':li~~FfE:s.c'roct~£ac.anf_i. Runil would contribute $50,000. ll[@t~@t.(i{approached the Chief of 
Station,· JMIVAVE, and suggested the U.S. govermment also contribute. This was rcj ected. 
Ihe record indicates CIA's only invobl:cment was to report info~· n of its existence." 
SOUHCE tast record of incident found by IG Rept. is memo from ~e&fr:f to Bundy, 8/19/64, 
reporting=~the results of FBI intvws with the alleged particip ts."9l.Jviously nothing 
crune of the plot·~" (117D n 

11
fT 

1
' • 

FILE: IG REPORT 1967 Baron, 7/1/75 
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PERSOUS/ENTITIF.S: 
lvK::CONE FITZGERALD l-[JQ IES 

~~~0P r~~I~ U(OOlt~®§IM · 
STEAKLEY JMWAVE 
JM:IVAVE VANCE 

~ATES: 

.8/19[64) 
7/30/64 • 
6/10/64 

CIJ\ HP2· ~m 0PJECTtmJ TO 
.DE:CU:SS::·iu;; l~:i'-1 ?LJ!GR 
RELEASE 0f TlW;.'j DOCUMENT· 
AS Sfl.NiTIZED ---- ·-(f-- ;1 :J "S>j)...:_ !J 

. (\)\.A). 

CATEGORIES: 

OCCURRENCE: According to the minutes of the 303 Committee on 7/36/64 
that MR. FITZGERALD would contact SAM PAPI01of the FBI in regard to the earlier report 
of an alleged plot with lvlafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64 

~----------------memorandum information report from the DDP to the Director,~ (116) which was dissemin-
atea to tfie--Spec. 1\Ss'L~to-the-Pres-;;-for-Natl-;;-Securi-t-y-A:ff.Fs-.-+--A.Sst-.-Sect.-for-Inter=---------------
American Affairs,Dept. of State; Dir. of Intell. and Researcl1, State Dept.; Director, 

. DIA; The .AG; the Director, FBI; DOCI ru1d the DCI. The 6/10/7 4 report"related a proposal 
for the assassination of Castro that was made to prominent Cuban exiles. The Mafia apR
eared to be involved in the scheme." The asking price was $1SO,OOO.-m®~IE~~~I0~:P.:_EE'IJi,j~ 

fi~t?!!rh::W~e:so'-'0f:\BacaJ;:2.L·:Ih}!~1woulu contribute $50,000. (~~ffi!(approached the Chief of 
Station, JM\1/AVE, ru1u suggested. the U.S. govermment also contribute. This was rejected. 
1J-w .. rc:c;.prd indicates CIA's only hwoJvement........was to report jnfoJ;1ll;!.t;ipn of its e:dstcnce," 

st record of incident fotmd by IG Rept. is memo from 
reporting:;the results of FBI intvws with the alleged participru 
came of the plot-~"(117D 
FILE: IG REPORT 1967 

to Bunuy, 8/19/64, 
'P~iously nothing 

Baron, 7/1/75 



PERSONS/ENTITIES: 
~RJRPIIY LYr.IM! 
KILPATRICK ..J 
~ 
PITZGI3MLD 

DATES: 
4/23/63 

CATEGORIES: 
am A 

SPECIAL GROUP 

c URRENCE · 1 1 1 r· ld 1 1 c , · 1· ...;..._;_...;_;_.:__;_;.;;;;;.· .:...;..,;;.::.· !vlun) 1y as -~ec ·1tzgera w 1et 1cr ,astro s JJ1mle< 1ate entourage 
had been penetrated. Fitzgerald replied that&fi'!StW.01!~sl?rs'fu~worked for us, but 
~!f1eldidn 't always have inside information. 

r~.,..".' I"·,, r· .. .,__ t,.·. ,. ~. I . . i 

----~------11·.~.·-.. k.i·.~ ,,!,·;-;_-~J -~ .. ·:_" --=~:_·· :_' _:___---,-, ----------------:--------
, .. ~ ~, w \i~:.~· ~ ~ ..... -.t 

SOURCE: 
~remoramlum, dated 4/23/63, prepared by Lyman and 

Kilpatrick. 
FILS: 

STAPF: 

DATS: 
WALLAOI 
7/2/75 



--------------------------------------------------------L-------------------
PERSONS/ENTITIES: DATES: CATEGORIES: 

JOHNSON 
KILPATRICK/ 
MCCONE Sept.l6,1963 

MONGOOSE 
SPECIAL GROUP 

C URRENCE: 

On September 16, 1963 a rremorandum reported that "all rrembers of the special group 
have approved project~ I (having to do with certain~ factivties in the 
area of Cuba.)" 

SOURCE: 

FILS: 

Memorandum dated 16 September 1963 for members of 
the Special Group· from Mr. Parrott 

\~ ... l"': r·.-~-:](1·: ... -
1

;....: --~\ f". -·~-· •..•. ...:.~1 
·, ·• • .. 1'·\ ·•) I '4'••L'l1·. . · I • I --~ · .. ; ' j' 

· .. '\ . "1 . I ! • ') . ··~~ • 

f"l.·, .·:: ·~ ,: ·\ 1 r :.· 
, . ·_.· t .. _.~; ·:· -~ .: . _j ;~. ·~·n ~ 

STAFF: 

Kelley 
DI\'TS: 

r:. /'JQ /'7r: 

... 



---------------------~----------------------~-----------~---------------------· 
PERSONS/ENTITIES: 

Edwards 
King t/ 
Bannennan 

OCCURRENCE: 

Gomez 
(lifl!!l)1J!leifi@ 

O'Connell 

DATES: CATEGORIES: 

11/62 Castro 

O'Connell testifieg that when EDWARDS was on leave, once, KING spoke to 
Robert BAJ\JNERMAJ\1 (Who was not witting of Castro project) and O'Connell had 
to tell BANNERJ\1AN that B. was not "privy" to pro· ·t. O'Cmmell was embarassed. 
(Tr. 36, 99-100). No one but KING, not Gomez knew (lOOl 

----------~------------------- -------------------------------------

SOURCE: 
Testimony of James P. O'Connell, 5/30/75 

FILS: 

.; ' ·,' ~ v' 1'1 
_/ 

STAPF: 

John Bayly 

DATS: 
6/30/75 



PERSO!lS/JjNTITIES: 

KING, J. C. t/ /iM'vt?"y 
-.:r::c l(c PtJKt c!rnJIJtLDS 
f)!JJCLL 
/f1YLP e7)_ 1\1 

OCCURRENCE: 

TOP SECRET 

DATES: 

May 23, 1967 CASTRO 

CIA W\S f1!.0 O::l.,JECTiON TO 
DE:CLJ~S~jE~:cr:J fJ~DiOR 
RELEASE (p;: ·;; !l:; DOGUMEIIJT 
AS SANITIZED 

c1-( l) ~3" )" ~J 

CATEGORIES: 

The following sources of infonnation were used in preparing the IG REPORT of 
1967: (1) Files: Furnished for review by the Director of Security, the Deputy 
Director for Support, the General Counsel, the Legislative Counsel, the Chief of 

-------------'Wit-Division-, and-by-Gel-.-J-.-C.-KING,_fonner_ChieJ of WH Division. Also, the 
Director of Central Reference furnished biographic files and intelligence puofi
cations. (2) Interviews: Desmond Fitzgerald, Sam Halpern,IJ$1~~~€,b~ey~.ri,0J. C. 
King, Alfonso Rodriguez, J. D. Esterline, Edward Gunn, Howard Osborn, James 
O'Connell, Sidney Gottlieb, Sheffield Edwards, Richard Bissell, Lawrence Houston, 

~Jt"tf;Hcl11&"':: Jo Warner 'a.ITC@J William Harvey, Cornelius Roosevelt, 
Robert Bannennan, ard Ober. 

SOURCE: STAFF: Baron 

DATE: 7/2/75 
FILE: 



~------------------------------------------------------------------------------· 

CATEGORIES: 

CCURRENCE: ~' 
With regard to paragraph :otl.'iinsdale's memorandum to sr~ dated 14 Nov. 

1962 Harvey states: "The statement that Operation Mongoose had had no information on 
this operation since early October was patently false. Specific references made to the 
pen ultimate paragraph and Lansdal~' s rnemorandtnn concerning a report for the CIA which he 
used as a basis for memorandtnn dated 31 Oct. 1962 to Oswald Kirkpatrick. This ers to 
a-te-l:ephonic~eonveFsat-ion-on_the_ex_enil}g of 30 Oct. 1962 between Lansdale and M~It: 
\vhich is referred specifically in paragraph 2 on.nages 7 ana-s-o-f-my-rcference-memc:vran<lu-.---------
1 have discussed this matter in detail \vi th [@1M'£q~elj and clearly recollects that his 
conversation with Lansdale on that Jate took place as reflected in my reference memorandum. 
furing this conversation there wa"s no discussion of previous operations except a brief 
clisatssion of the COJ1RA ~mtGiJ:f1J5] teams and Lanstlale did not ask, according to /illci~;f?,:if:S:e'Yfi->'1.,.,.:r"""-.~---s"""'{J 
recollection, any specific questions concerning assets inside or prior operations which 

--SOURCE: wou c og1ca y ave e o e STJ\FP: 
of the Matahrunbre operation. 11 

1 ~'\Ce~~anJLUn dated Nov. 21, 1962 (01151) 
l -~· . './ . : '· I : ,, ·. i.~·; \· 

1 I r ·: ; : .. ::-

Pbul Wallach 
! DA'!'E: 
~-- July 1, 1975 



CIA Hfle;:. ~m no ,... 
nEe:!'~·,...,"'· . ... ~J;;:cnn~, TO u·, . .;..;:,~r tr·,~;~ . . 
FIELE~ ....... ··· ,.,,.,' · -
As sxrJ,J-~~J i !!~ ?CH;UfillPJJ;/r 

· .... ~~- )J.}) v ~~· '13 "----~, 

S~ftJ 
---~·- .. -·- ·--.·-··-----·------------------------------------------......:------------------· 

CA'I'EGORIES: 

CCUHRENCE: 
With regard to paragraph 2 of Lansdale's memorandlUll to S\ .J\ dated 14 Nov. 

1962 Harvey states: "!he statement that Operation Mongoose had had no infonnation on 
this operation since early October was patently false. Specific references made to the 
pen ultimate paragraph and Lansd::.~.1e' s memorandLUn conccrninr, a report for the CIA which he 
used as a basis for memorandlUll elated 31 Oct. 1962 to Oswald Kirkpatrick. This refers to 

-----:------__ a_t_e~leghonic· conversation on the evening of 30 Oct. 1962 betlveen Lansdale and@!lii:~'6ver'l 
which is referred specifically in paragrapl12-on-pages-7-and-8-of-my-reference-mcmorandu. ________ _ 
I have discussed this matter in detail with t!ite¥,~f)and clearly recollects that his . 
conversation with Lansdale on that elate took place as reflected in my reference memorandlUll. 
During this conversation was no discussion of nrevious operations except a hricf 
discussion of the COBRA.: . :~o'R.tl) teams and Lansdale did not ask, according toWl~~~Vi'tf{:.,Wi_iJ 
recollection, any specific questions concerning assets inside or prior operations which 

--s.,....buncE: would log1cally have led to the d1scussions at the tim~~ STAFF: 
of the Matahambre operation." 

Plml Wallach 

~~l'E~>;andun dated Nov. 21 r i ~9~2.)01151), '· . '. • • .. r I DA'l'E: July 1' 197 5 



CCURRENCE: 
With regard to paragraph 2 of Lansdale's memorandum to SCA dated 14 Nov. 

1962 Harvey states: "The statement that Operation Mongoose had had no infonnation on 
this operation since early October: was patently false. Specific references made to the 
pen ultimate paragraph and LanscL.1.le's memorandum concernine a report for the CIA which he 
used as a basis for memorandum dated 31 Oct. 1962 to Oswald Kirk--patrick. This refers to 

-----------=-a-·t·e-:tephonic-:-conversat-ion-on-the-evening-of~30_0ct._l9_62 between Lansdale and~.Q~; 
which is referred specifically in paragraph 2 on r.ages 7 and 8 of my reference memorand;-;u-. --------'---
1 have discussed this matter in detail wi tl~ve:rJand clearly recollects that his 
conversation with Lansdale on that date took place as reflected in my reference memorandum. 
D..lring this conversation there was no discussion of previous operations except a brief 
discussion of the COBRMI$!ll®i\!l}J':fil10R,f:DJ teams and Lansdale did not ask, according to&W:9.N",¢:_r2,1_l 
recollection, any specific questions concerning assets inside or prior operations which 

--s=-ouHCE: \vould Iog1cally have led to the d1scusslons at thertmf STAFF: 
of the Matahambre op:eration. 11 

Prul 'W~llach 
r~·lfe~~andum dated Nov. 21 ~ .,,19,~2.\0llSl)u. . , . , .. DA rr:.: 

i ,''···· ·;· .... -- Julyl, 1975 



i 
. CATEGORIES: PERSONS/ENTITIES: 

lANSDALE( ., , 1: Special Group 
f'Vl6l\yvo5-L-

OCCURRENCE: Lansdale traces the history of the project from its inception on Nov. 30, 
1961 through March 1, 1962. Under the latter date, he notes, "111e Chief of Operations 
/Lansdale/is to report to the President through the Special Group. (NSC_,,54,~;g Augmented 
by the Attorney General and the Chainnan, JCS); the Spec;:ia~."Gr,9up'1.~il:J..\ )e~ esponsible for 
providing policy guidance f?r approv~ng inti?q;ri:~.~t.\9~tra~~.?ri~~~ ~1d~,'·tor ,. oring pro~ress." 
(00181). Lansdale also sub~1 ~ted an mte11T~.~I"\S~·;P1~ fot:ll@,a~,!~tt;.eili. nee collection 
upon 1vlnch to base the dects1on to undertakE~~<act:ron's to "&:a11s~~the overthrow of Castro. 

-----:,----------TITe-p1-an-its·erf-at-pages-001.-83-through-001"84&l-i'¥t~;Jaed-estab1-i:Shing-in-te1-l-igenee-agent-s·----------
inside Cuba; collecting intelligence from Cubans inside the United States; counterfeiting 
ration cards and currency inside of Cuba; geographical surveys of air fields, military 
installations, conununications centers; attempts to lace trained 

zations or to defect officials "in lace" 

SOURCE.: Program review by Brig. Gen. Lansdale, Mar 2, 1962 
on the Cuba Project (00180-00187) 

FILE: 

STAFF: 

di Genova 

DATE: June 30, 1975 



PERSONS/ENTITIES: DA'l'ES: CATEGORIES: 

(continuation) 

OCCURRENCE: CA@ 2 
meeting of foreign ministers which opened January 22, 1962. The object was to get wide 
Western Hemisphere support for OAS resolutions condenming Cuba and isolating it from the 
rest of the hemi here. "The OAS meeting is to be supported by~S'b;db)(1jS]T'."11ie'illa]~1 

ia psychological campaign ass1ste b " The major 
·~~~~~~--~~~~a~s~-~~~~~~~~~~~~~~YZ-~w.as~~nc~rage Latin ~~{ican leaders to develoR 

independent operations similar to the instant project seeking an internal revolt of.-:t:.h-e--~~~-~---~-
·Cuban people against the Communist regime. In the economic warfare area an embargo on 
Cuban trade was to be considered after the OAS meeting. The CIA was unable to undertake 
the action to sabotage the sugar harvest \vhich commences about January 15 and upon which 
Cuba's one-crop economy depended. Sabotage of transport, mills, sugar sacking in cane 
fields was explored, according to Lansdale's review. Special sabotage support was noted.--::.-

SOURCE: 

DATE: 
FILE: 



P~RSONS/ENTITIES: 

(continuation) 

OCCURRENCE: CARD 3 
"CIA has initiated action 

f some Cuban 

CATEGORIEE;: 

A s1m1 r project was note for jet fuel storage t 
Lansdale noted that the CIA had concluded that its realistic role should be to at least 

--~--------'create the illusion of a ular movement, to win external support for it, to improve 
CIA operational capab ty, ana~nelp create <Ccl"imate-whiclrwi-H-pe-nni-t-pFevoGa-t-i-ve----------
actions in support of a shift to overaction. Lansdale wanted them to reevaluate 
to see whether or not they could make a greater effort. J\n outline of \'1/hat the 33 tasks 
are for each of the enti ti ties involved then follows in Lansdale's memo. 111e memorandLUn 
notes that the President directed that the Chief of Operations conduct the project through 
the appropriate organizations and departments of the government. In this regard the memo 
notes "Also, CIA apparently believes that its role should be to create and expand a popular 
SOURCE: 

FILE: D/\TE: 



PERSONS/ENTITIES: DATES: CATEGORIE~: 

CARD 3 

OCCURRENCE:(continued fromMemo for the Special Group re: CuqaProject, Jan. 24, 1962 
detectives and foreign police officials." (00106) 
In· regard to Task 117 of General Lansdale's review this memo notes, "Moreover, the development 
of a resisitence movement will not remain controllable, so that operational time tables 
produced during the nex>t four weeks can serve only as guides for a proposed sequence of 
actions." (00107) 
The memorandwn notes that six men to form the initial nucfleus for vvork for inside Cuba 

------'"-----!lave-been-assessed-in-depth-. -Fifte·en-locations-Jmve-he·en-s·e-:te·ctecl-a·s-surt·aole centers for 
resistence. It was t in su~Rort of State's efforts, CIA has conducted 
a anda 
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PERSONS/ENTITIES: DA'l'ES: CATEGORIES: 

Cen Lansdale / 
Oct ] 0(1] \.:1stro 

+7 .-.:.. I j1 ern , 5 
~.JJOrtly :l[tcr ~ mcctin:o:-v.rith BisseU/!!npcrn,n vcrc intrnJnccc1 
to Ccn Lanscl:1lc who was the ncH C1licf of npcrntions an cf"lort to rc-
l'lOV<~ i-<eintl1e C:1strn regime. The initial r:c(~tin!~ ''!~IS conccrnc.l 1·Jiti1 qnJy 
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Special Group 
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occurnmNCE: Lansdale traces the history of the project from Its Incept1on on Nov. 30. 
1961 through March 1, 1962. Under the latter date, he notes, "'n1e Chief of Operations 
/Lansdafe/is to report to the President through the Special Group (NSC 5412 Augmented 
by the Attorney General and the Chainnan, JCS); the Special Group will be responsible for 
providing policy guidance for approving important operations, and for. .. mQTli taring progress." 
(00181) . Lansdale also sub~i ~ted an intelligence. plan fo.!:-J?<t?iS.(.~~n't·~~'i'i~ence collection 
upon \vlnd: to ~ase the decrs1on to tmdertake as!~~:ms (t;~~flD~e~·th~_:ov~rt~rm~ of Castro. 

-------·-----~-le-::-plan-:1.-t-seH-a:t-p~ges-:-00±8-3-:-t-h-r. ough~~-.. ~f: .. -~-~~~.~ ·~·f•ciJ_.··_:,pd~~~---~~;t;. _ab±r.?hmg-rntet:lrgence-age~t~---------"------
lns~de Cuba; collecting m~el~Igence fr ~ (q~~~t::i~sl.qe\;;_the.;Uni ted ~tat~s; cm.m~e~fei tmg 
~at10n ca:ds and curr~ncy;mside of Cuba;~ eg~q;aphicat surve~s of air fl~ld~, military 
Installations, commtnncatlons centers; attrnmpts to place trarned agents mside the 2.overnment 

zations or to defect officials "in olace"~"---··""""'-~'-: ..... ~.-'-'-'-··:D"···'• · : ·· r 

SOURCE: Program review by Brig. Gen. Lansdale, Mar 2, 1962 
on the Cuba Project (00180-00187) 
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PERSONS/ENTITIES: 

LANSDALE,/ 
·- -· -·.--., 

DATES: I CATEGORIES: 

, . Special Group Augmented 
r MONGOOSE l C.U73;1 Mar 13, 1962 

'f, 

OCCURRENCE: TI1e planning for Operation M)NGOOSE was prepared on a fonnat of - eparate 
---------pl-anning-fe-r-eaeh-depa-rtinent-and-agency-invo-lved-. -Revised-pi-anning-aiong-that-1-ine-was------------

submitted with this memorandum. Activities already approved \vere marked with an asterisk. 
,Approved Here dispatching one intelligence agent operation to a key area selected by the 
CIA, ("Hany of the agents infiltrated into Cuba will be trained for paramilitary skills 
as well as intelligence collection, ... However, CIA has noted that, once the agents are 
inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort 
will be made to attempt such control.") (00207), Carribbean Admissi_g_ns Center cpa.- L96kC\, 
Florida. Periodic intelligence estimates' c~C@li!fhued negotiating fori X lirf(:_orr=-3 

Ctailri.nating ·to5imotivelunrf~:§:n~two teanJS of agents dispatched to Cuba approved for 
March 16-31, 1962, develop int€fligence potential of Cuban "colonies" in U.S., develop 
additional interrogation centers in other areas by 31 March 1962 in South America and 

SOUHCE: Memorandum for the Special GJfp~p fug{fle]\ted:~· f:{: ~:. ~F :", 
from Lansdale re: Institutional Planning, Ope~at1on ~~tros~,\i·.f ~\A't S ~:~! . 
13 March 1962 (00206- 00213) v~ It•\ }h.~ f'\~'~·~ ~~:., ·, ·~i\ w~HJ1 

FILE: \~~ \.~:·· l~ ·· ··' ,.. . ··· 
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