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Mr. Merchant 
Mr. Mann/ 
Mr. Douglas 
General Lansdale 
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DATES: 

Mr. Gray 
Mr. Bissell 
Mr. Dulles 

Nov. 19, 1960 

CATEGORIES: 

Mongoose 
Special Group 

OCCURRENCE:The Special Group heard Mr. Merchant state his op1n1on that the only 
solution is to move the Guatemalan train activities to the United States even though 
the U. S. could probably not get away with this either. A number of alternative 
base sites for the trainin of the Cubans was considered both in the United States, 

or in the Panama Canal zone. Mr. Douglas 
L----T~~--,-o~r~l~·n-t~e~r~v~e~n~~o-n in Cuba will probably not be effective 

enough unless there is more overt participation than has been contemplated to date:•!-_ 
"Mr. Grey supported this general position, stating that when the current Cuban 
plan was approved, the situation in that country was different than it is now. 
Since then, the Cubans have received sizeable amounts of bloc arms and have or­
ganized a malitia. Mr. Gray wondered how a few hundred exiles could be. 11 

11 Mr. Mann expressed the opinion that the way to proceed is to seal Cuba off from 
the rest of Latin America and settle down for a one- or two-year wait ... " 

1960. TAFF: Bob Kelley 

DATE: June 29, 1975 
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I Iarvey states, "On 3 November, 1962, a £ragmen report was 
Rio, of the 

report 
received, reflecting the arrests by the Cuhan authorities in Panar 
infiltrees. It was impossible to determine, definitely, whether this 
referred to the two members of the Hatahambre sabotar,e team." 

SOURCE: 11/14/62, Memorandum of William llarvey, (00757) 

FILE: DATE: 
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PERSONS/ENTITIE(6---:-- 'P. ~-- ,. DATES: CATEGORIES: 

14 Nov 62 MONGOOSE 
-·~-· rvtf1 r f/ Hflh -:>!<. ~-

Lansdale (Giipat;ii_:' -
Bundy McCone 
Johnson Taylord 
RFk Parrot 

OCCURRENCE: 
Lansdale states, "On October 30-31 for an 'Eyes Only' back­

ground memorandum requested by Ros¢well Gilpatric, information was requested 
from CIA on the current status of all operations. CIA reported all militant 
operations have been ordered held at a stop, although the volatile Cuban~ 
were frustrated and not under complete control. The Matahambre operation 
was not mentioned by the CIA in reporting in operational teams inside Cuba, 
although I asked for specifics on militant teams inside. Two action teams 
CIA reported as being inside Cuba were described as in place only collecting 
intelligence, not actions, (sabotage,etc.)* 

A hand-written note next to the above statement by Lansdale reads,"Ha:vvy/ 
say he did not ask." 

SOURCE: 14 Nov 62 special memo for the Special Group' 
Augmented, prepared by Brig. Gen. Lansdale (00761:) · · 

FILE: 

~~:. STAFF: .. 

PGW 6/30 

DATE:· 
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MCCONE-/,. 
CASTRO 

OCCURRENCE: 
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MONGOOSE 

SErA 

MCCONE TESTIFIED that the SGA approved a program to contaminate w1 t ~"'~~ 
cylinders in trucks and locomotives which CASTRO has purchased if!,_. L.lf0we This 

-

was to be done at the tine of shiprrent. The program rret with sorre success. MCCONE 
could not recall where the actual sabotage of the purchased equipment took place (22-23).--

SOURCE: 
McCone, Testimony, 6/6/75 TAFF: Rhea 

FILE: DATE: 6/27/75 
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PERSONS/ENTITIES: DATES: CATEGORIES: 

MCCONE ../ 
MONGOOSE --

C URRENCE: 

he recalled tmlt activity to sabotage~t~...;;;;a,s:;-ipment of spare -::.·· 
to Cuba. He did not recall whether it was spare parts. (23). 

'----,------' 

SOURCE: STAFF: 
McCone, Testimony, 6/6/75 Rhea 

FILS: DATS: 6/27/75 
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PERSONS/ENTITIES: DATES: CATEGORIE;;: 
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;• 

1 -·~ o n e It ad s t a t c d t In t : ! eli .1 s •.-;· 011 l d h c n c c [ n rt·. h " h c 1 li. s n : 1 n o n 
tn};l lf;!lpcnt th:tt llcli:ts l!:1d 110 iril.ling th:1t he )i•iO:llt 1 he 

Cuh:1n n;1cr :~ore tl1is mcct:i 11!'. (J ~>). ~:m.lctiJlC 
I'J'•ctin~~ !:cJ:·1:; c;:mc to oFf.icc, ciJC1:ccd 'into tl1c or•,>.tni:.ation 
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1 I ~ITt 0 f t lJ C l'fli lJ i V j S i 0 1l (t:J ) . 

SOURCE: STAPF: 

FILE: DA 'I' F.: 
"/] /..,, .. I /.1 



PERSONS/ENTITIES: 
IvK:CONE/ FITZGERALD 
BUNDY ~~PAPiu:H 
JESSUP RFK 
STEAKLEY Jivfi\TAVE 
Jt-IWAVE VANCE 

DJ\TES: 
8/19/64 

• 

CIA' HAS NO OBJECTION TO 
DEClASSIFICATIOr..J.AND/OR 
RELEASE OF THIS DOCUMENT 
AS SANITIZED 
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CJ\TF.GORIF.S: 

OCCURRENCE: According to the minutes of the 303 Committee on 7 (S0/6 ~"It' was· agreed 
that tvnl. FITZGERALD would contact SAM PAPI01of the FBI in regard to the earlier report 
of an alleged plot with fvlafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64 

--------memorandum information report from the DDP to the Director,';' (116) which was dissemin:-_______________ _ 
---a ted to the Spec. Asst. to the Pres. for Natl. Security Affrs.; ASst. Sect. for Inter-- - __:_ ---- ----

American Affairs,Dept. of State; Dir. of Intell. and Research, State Dept.; Director, 
· DIA; The AG; the Director, FBI; DOCI and the DC I. The 6/10/7 4 report"related a proposal 

for the assassination of Castro that was made to prominent Cubm1 exi1 
to be involved in the scheme." 111e asking price 50, 000.- E 

\vould contribute $50, 000. pproached the Chief o _ 
the U.S. govenmnent also contribute. This was rejected. 

The record jndkates CIA's only inv: · · " 
SOU !iCE tast record o£ incident found by IG Rept. is memo from to Bundy, 8/19/64, 
reporting:;the results of FBI intvws with the alleged participm ~yiously nothing 
came of the ploC" (117~ 
FILE: IG REPORT 1967 Baron, 7/1/75 
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CATEGORIES: 1 

Special Group Augmented I 
t-r>NGOOSE I 

(CARD ONE OF TWO ) 1 

Lansdale briefed the group on numbers of agents in Cuba. Air resupply ~~--:~-----11 proposal submitted by CIA "should be deferred pending broader review of the entire 
situation." Taylor noted if urgent need for air supply proposal could be made to the 

____________ Special Grouj) Augmented at any time. "Mr. McCone emphasized that no high-level penetra- I 
tions of the Cuban government have yet been attained." . "The Attorney General inquired I 
about tl1e status of popular support for Castro, and also the possibility of a revolt I 
against him." Lansdale replied, "There is no rallying point for active opposition." I 
The AG and Johnson emphasize need to obtain hard :intelligence on subversive activities I 
by Castro in the hemisphere. A con~1lete review of MONGOOSE was set toward the end of I 
July. Taylor emphasized need for summaries of results "and a statement of future al- I 
ternatives open to the U.S. should be developed." Looking into proposal to subsidize I 

[!aP.~p."?;3~purchases of. Dominica~ sugars so tha ~[f!_i~. JaE_~~~~l could divert these. purchas~s I 
from Cuoa. McCone sa1d that h1s experts had Informed lnm that from a legal pomt nf- '" " .. 
CIA con] d nse 1mvoucbered f1mds to support an-m.lillat:i on nf- f

1· ~ .. ' · · 

~)OUHCE: · f\temo for the rprrn·..:l H! ·· · 
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PERSONS/ENTITIES: DA'l,ES: CATEGORIES: 

~NE 
PRESIDENT KENNEDY 

FOREIGN INTELLIGENCE ADVISORY OOARD July 25,1962 

SPOCIAL GOOUP 
MJNcroSE 

CCURRENCE: Helms notes that McCone briefed the panel of the President • s foreign 
intelligence advisory board on political action projects. He pointed out that"each project 
must have his approval to the -circulation to the· rrembers of the Special Group". For 
exa.rrple, reconnasiance overflights are now a roved. He noted covert financial support 

Helms "read to the panel 
a paper on e operat1on Ivbngoose Wfiicnt:l1eDirector had used earlier in the day for giving 
a briefing to the President." 

r 
' . 

SOURCE: Merrorandum for the record, re weeting on CA matters STAFf': 

with the panel of the President's Foreign Intelligence Advisory ! 
Boar~r~t Helms, dated July 25, 1962 (oos7o) I D/\Tr: = 

diGenova 

''1 I) /'7 ,-



PER~ONS/ENTITIES: DATES: CATEGORIES: 
WQL61 . J]J)JiJV. 
6/10/64 

IvK:CONE a_..7FITZGERALD ln.JGllES 

~~~ :'1~101 -~~~9..$.Po10 
STEAKLEY JMWAVE 
JM\VAVE VANCE 

OCCURHENCE: According. to the minutes of the 303 c'ommittee on 7/30/64-~"It~ tfas: agreed 
that tviR. FITZGERALD would contact SAM PAPI01of the FBI in regard to the earlier report 
of an alleged plot with lvlafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of lmv enforcement." (116) 11 The reference is clearly to a 6/10/64 
memorandum information report from the DDP. to the Director,~ (116) which was dissemin­
ated to the Spec. Asst. to the Pres. for Natl. Security Affrs.; ASst. Sect. for Inter-· 
American Affairs,Dept. of State; Dir. of Intel!. and Research, State Dept.; Director, 

· DIA; The AG; the Director, FBI; DDCI and the DC I. The 6/10/7 4 report"related a proposal 
for the assassination of Castro that was made to prominent Cuban exiles. The .Ma · 

to be · valved in tl scheme." TI1e asking price w o,ooo.-!'i:·~~~~;=::::=;:==~~ 
would contribute $SO, 000. pproadie t:ne · 1ief o · 

~S:-zt~a'!':"tl?·o=I::r:l~:::!· ·:z;Jl\;-o;~l;;:rrlvA'li'iVFI'iEF<-:,~a"'!n""il~su~g~Jgi!l!!!,e:x!sc.f.ted the U.S. govenmnent also con ribute. This was rejected. 
The record ind j cates CIA's only j nvolvement w · · · · " 
SOUHCEtast record o£ incident found by IG Rept. is memo from M~ed\f~to Bundy, 8/19/64, 
reporting'~the results of FBI intvws with the alleged particip ts. "Obviously nothing 
came ,of the ploL 11 (117D · DATE : 
FILE: IG REPORT 1967 Baron, 7/1/75 
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McNAMARA 
SPECIAL GRP. 

(AUGMENTED) 

DATES: 

August 10- 11 
1962 

CASTRO 

d A.M. LAS!·I-1 meet, along w· 
, in Copenhagen (85) . 

CATEGORIES: 

tenn assass1na was in the discussion of A.M. s future role 
in Cuba and it visibly upset :::A.M. LASH, who. preferred the tenn '1eiim1nate-:"18S)-:-

DISCOVERY LEADS: Note: This discussion of assassination is taking place 
at the same time that DCI McCONE lodges his objection, after the SPECIAL GROUP 
(AU<J.1ENTED) meeting, to McNAMARA's · · t chni ue of assassination 

could be used against CASTRO. R r 
SOUHCE: IG REPORT, 1967 STAFF: Baron 

FILS: DA'T':::: 7/2/75 



PER)?-6tl3/ENTITIF.S: 

MCCONEJ FITZGERALD 
BUNDY Ci;PAPIG:H 
JESSUP RFK 
STEAKLEY JM.\1/AVE 
JMWAVE VANCE 

DftTES: 

sil9/q4~ 
[7/31J1i.64 • 
6/10/64 

CATEGORIES: 

&rr· 
\'>' 
(I 

OCCURRENCE: According to the minutes of the 303 Connnittee on 7/30/64 
that MR. FITZGERALD would contact SMI PAPI01of the FBI in regard to the earlier report 
of an alleged plot with :Mafia overtones to assassinate Castro and which the AG agreed 
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64 
memorandum information report from the DDP to the Director,': ·(116) which was dissemin­
ated to the Spec. Asst. to the Pres. for Natl. Security Affrs.; ASst. Sect. for Inter­
American Affairs,Dept. of State; Dir. of Intell. and Research, State Dept.; Director, 

. DIA; The AG; the Director, FBI; DOC! and the OCI. The 6/10/7 4 report"related a proposal 
for the assassination of Castro that was made to prominent Cuban ex.i· l&;;L.__Th~Mi!;WUlllli:::, 
eared to be involved in the scheme." The asking price , 000 -~~~:---:::::--:---;:;--;::----' 

would contribute $50,000. approached the Chief of 
ed the U.S. govenmnent also contribute. This was rejected. 

. . . . " 
, tast record o£ incident found by IG Rept. is memo from 

"reporting:~the results of FBI intvws with the alleged particip 
Caffie Of the plOt-~ II cnn· 
FILE: IG REPORT 1967 

to Bundy, 8/19/64, 
iously nothing 

Baron, 7(1/75 



l'EHSONS/EN'l' JTlES: l.JA'rES: 

~l~~ 

C/\'J'!:.I;U!UE~;: 

I U\RVEY, \'1):LLIN1 
HCCONEv 
I~IJ1S 
H.i\TN W:ffiR.E COPPER MINES 

H)lJf'.ClOSE 

11/3/62 

-----= !Iarvey states, "On 3 November, 1962, a frap,menta 
received, reflecting the arrests by the Cuban authorities in Pan<lT. 
infil trees. It was impossible to detemine, definitely, whether .this 
referred to the two members of the ~1atahambre sabotage team." · .. ··; 

SOURCE: 11/14/62, Hemorandtnn of William llarvey, (00757) AFF: 

FILE: DATE: 

report was 
Hio, of the 

report 

PGW 

6/30/75 



Pi::w;on;:jEWl'l'l'TFS: 
-------------·----

; u;corge nundy 
:\ir. Johnson 
:.rr. Gilpatric 
Con. Taylor 

; Ir . i !cCone 
;.ir. Wilson 
Dr. Charyl: 
Dr. ~)coville 
Col. Stcaldey 

OCCUHHENCE: 

C fl. T F r; 0 P 1 L ~:; : 

Oct 0, l~l62 Spcci al Group (Al.l['.lllCntcd) 

SCA d.iscussc.J various possibilities of accompl.ishin~ rcconnissa:Jcc of C:.tba, r<m:_:in~: from 
very low level COV(T~Jr:;e Ly tactical aircraft to ld.ijh per[ormallce aircraft and drones. Over­
fli:o:hts anLl peripheral flights tvere discus'sed. 

lt w;.ts :1grecJ t:lat the first priority is OllC high llCffonn:mcc lillSSion :in tllC ~:cstc:r;1 Vlrt of j 
the island, to ],c accor;1panied l>y all out El:int Stt1lport.:ncpcnding on the result~; of this, 
a 11tnnbcr o [ si1:riJar searches r:ny he mounted. First mission 1·1a~; 1 atcr approved by hi~her 
au tl1ority, but the decision un the second proposition left open. 
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PERSONS/ENTITIES: 

JOHNSON 
KILPA'ffiiCK 
MCCONE v 

C URRENCE: 

On September 16, 196 3 
have approved project 
area of Cuba. ) " 

SOURCE: 

DATES: 

Sept.l6,1963 

CATEGORIES: 

MONGOOSE 
SPECIAL GROUP 

STAPF': 
Mermrandum dated 16 September 1963 for :rrembers of 
the Special Group from Mr. Parrott Kelley 

DATS: FILS: 
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DATES: 
July 23, 1964 
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RELEASE OF THIS DOCUMENT 
AS SANITIZED . . ?7- . /( . f'r/v'-· '14-

-_ ( L )C~r) 
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CATEGORIES: 
Duvalier 
Special Group/303 

On July 23, 1964 the 303 ColTI!Ilittee met and discussed Haiti. "At the present time 
there is no U.S. involvement with the ins effort 
The Committee --~ 

SOURCE: .,I, 
,. '\ TAFF: 

Jv1emorandum for the record, July 24, 1964, Minutes of 303 Commit Kelley 
tee,mee.Vng , July 23, 1964 DATE 

_l•'l_l:E!.· l.::JPe •,: June 30, 1975 
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. McNAMARA/ 
SPECIAL GRP. 

(AUQvlENTED) 

in Cuba 1 t visib y upse 

HAS NO OBJECTION 'TO 
~tc!.ASSIFIC~T!ON AND/OR T 
Rt.LEASE OF iHlS OOCUMEN.,_~ 
A$$ANITIZEQ -- ·~ · 

~( ~)h~"'-"' 

DATES: 

August 10- 11 
1962 

LASH-1 meet, along 
in Copenhagen (85). 
the discussion of 

CATEGORIES: 

CASTRO 

DISCOVI2RY LfJUJS: Note: 1bis discussion of assassination is taking place 
at the same time that OCI McCONE lodges his objection, 
(AUQviENTED) meeting, to McNAMARA's · t 
could be used against CASTRO. 

SOURCE: IG REPORT, 1967 STAFF: Baron 

FILS: DATS: 7/2/75 



PERSONS/ENTITIES: DATES: CATEGORIES: 
BISSELL 
DULLES 
GRAY 
MERCHANT/ 

OCCURRENCE: 

Aug. 12, 1960 MONGOOSE 
Special Group 

On August 12, 1960 the Special Group heard the budget for Cuban 
operations from .MR. BISSELL .. Approxima dollars ·red 
to finance Cuban operations for the fiscal year and a alance o 
necessary for the remainder of the fiscal year. Major subheadings budget 
were (1) political action, (2) propaganda, (3) paramilitary, (4) intelligence 
collection, (5) counterintelligence, (6) communications support,· (7) support. 

It was agreed "This matter should be laid before the appropriate higher authori­
ties and a presentation would be arranged hopefully within the 
next 10 days. TI1is was believed to be wise, not because any 

(continued) 

1960 

STAFF: 

DATE: RobeTt Kelley 
-- June 29, 1975 
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~1l.Jn.PI·~ L11W~ 
KILPJ\'ffiiCK 
~Cf)!IR 

FITZGEHJ\LD 

SOURCE: 

DATES: 
4/23/63 

f'"'·,_.., /' ·:., I" ··· f . 

CIA HAS NO OBJECTION TO 
.'DECLASSIFICATION AND/OR 
RELEASE OF TH!S DOCUMENT 

ASS~T.!ZED 
j( ~ ~tf--

Ct )C~) 

CATEGORIES: 
CUBA 

SPECIAL GROUP 

1' : { ' . I - :..· __ --- -· ----

Jr{.~~~)u · 

STAPP: 
r.lemorandum, dated 4/23/63, prepared by Lyman and 

Kilpatrick. lVNJAOl 
7/2/75 F'ILS: DAT:=:: 
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DATES: 

July 5, 1962 MONGOOSE 

CIA HAS NO OBJECTION TO 
DECLASSIFICATION AI\ID/OR 
RELEASE Of THIS DOCUMENT 

·.-· . ~· (o 4frv It-

CATEGORIE.S: 

Special Group Augmented 

President Kennedy's visit to Mexico greatly enhanced U.S. goodwill in 
f'.1exico. It fulfilled U.S. plans to impress upon Castro that Mexico is solidly with the 
United States and the West. State believes this should ease the way for future discussions 

·about Cuba with the Mexicans. Re: Operation MONGOOSE, the joint connnunique issued by 
• <· President Kennedy and President Lopez Mateos included a phrase which was '11ley proposed 

to respect and maintain the principles of non intervention--whether this intervention 
'· ·.may come from a continental· or extracontinental state--and of self-determination of 

·peoples." In response to a Lansdale query, the Department of State noted that "There 
were no developments resulting from the President's trip to Mexico including the text 
of the joint United States-Mexico connnunique \<Jhich al basi guidelines which govern 
the Cuba Project." Lansdale noted that the CIA now Havana operating. 
In addition there are agents and teams in the provinces. of Cuba" broadcasts from 
the U.S. Navy submarine were successful. "Jt is noted that UPI carried this news item 
but s 1iced it u 1 with added stories of C<1stro 1 s us-' .of mili ia a ainst 'UeriUas in fl!a11-iri'I~CJS. 
SOUHCE:~e :a.rr::ff.:[/ej,e1 closely 1n-de: -:;.,tfMw;tJ.ofl.e-rfJ/'<"11 ,:,;,J S1'1\FF: -...,. 
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OCCURRENCE: McCone explained the situation which has resulted in a 'group led by 
[~~ri0t~~Jiacquiring B- 26's which are now in Costa Rica prepared to conduct a bombing 

raid on Cuba. The group discussed a draft State Department cable to various Latin 
American embassies related to this incident. It was agreed that the point should be 
made in the cable that any such contemplated raid would be premature at this time. Dis­
association of the United States from any such endeavor was to be accomplished by leaking 
stories of the impending raid to the press. 
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