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19 January 1962

Notificd at 1015 of meeting in Mr. Bob Kennedy's office

at 1100 attended by Lansdale, Woodward (State), Helms (C1ny,
Wilson (USIA)Q Craig (DOD) af 10th anu Constitution, 1100,
¥Mr., Kennedy's office. ‘Pquonnel'actually attending thq_
meetiné were: Lansdaie, Cfaig, Hand, Patchell, Mcﬂanis,‘(CIA),
Helms, (CIA), Wilson. State Department represéntative failed
to repoft, Meeting opened with Lansdale ooﬁgring 32 tésks

giveh various departments. Reported io ¥r. Kennedy that the
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project was in slow motion. We must get things off deéd
center..erntioned there were many taskings, some of which
may or may not work. It is highlfime the‘US Government gave
this project and the tasks involved a fair trial, It is
high time the United States gets busy. Something to be
generatéd in the form of assets, etc. around the Caribbean
basin. Lansdale reported that at the Special Group meeting
vesterday, General Taylor asked 1T the tasks had been

accepted by various departments. Lansdale had replied that
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most had been accepted but nct all, Onc task was the r jE\
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defection of top Cubans in the Castro regime. This is a a%
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thing CIA could handle and must.

Lansdale will be adding.tasks from timé to

. ready in ahy phase we should push ahead, Lénsdale expressed e

time. Deadlines in the plan issued and distributed yesterday

were developed carefully not haphazardly. As we become

his concern regarding the absence of State representative at
tﬁe meeting. Hé does not feel that State réalizes tﬁe
importance of this project. State should give this project
more emphasis. Lansdale mengioned Interrogation Center ‘ ¢
Opa—Io&Gaand ask ¥r. tclands to give Mr. Kennedy a brief
report. Requirements have been developed éndvsubmitted

to.J—S, Joint Staff which is considering the-suppoft

required from the military. CIA veoole are involved..

Plan is that CIA'peoplc will absorb military personncl. The

mlorregation Center will be ready on schedule, but this
vues not mean that an underpround can be put into Cuba
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"who have already escaped from Cuba. McMan&s.replied CIA
‘October. MNr. Kennedy feels that the people who have escaped in

find the key Communist informers in each village and
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simultancously. We must first get the mass of information |

before we can develop the necessary dope for underground.

. Detailed fnfofmation for establishment of successful under-

ground 18 necessary. Nr. Wilsop indicated that as the
Inter?ogatiqp Cehter~gets information available, USIA

can use it for broédcasts; news items, et&. The Attorney

" General asked what is being done with the people, i.e., refugees

trying to get people pafticularly who have come out éince
the last 6 months are important. His view is that we must

province who back the Communist regime. Ve must find out

how the operation was conducted 6 months ago. How it'is
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conducted now. VWhat changes. What those changes imply.

We must determine those people who are potential assets,

those unfriendly to Castro. Mr. Kennedy stated that

noney is no object." MckMands reported that US has a base g
of[:::]Cubans with knowledge. Mr. Kennedy referred to a E
recent project involving placemenf of[:]operators into %.deg:_
Cuba recently which were picked up within 3 days. He ig ’ %’
stated that if the United States héd known the facts Z%L\~_’)?

or had full informztion, we could have avoided this
fallure. WNr., Kennedy indicated that people involved required
for the Interrogation Center as'interrogators, etc. should ;f-.ﬁ

be no objection., We will get the people no matter where

" they must come from. We must cause Castro trouble that

is meaniﬁgful. Lansdale brought up necessity for military t;
personnel dperating in the Interrogation Center wearing-
civilian clothes. Nr. Kennedy did not comment on this.
Neither did Fr. MeManBs. USIA feels that Interrogation
Center will be véry useful to the USIA. Lansdale brougﬁt
up the nccessity for getting names of relatives of Cubans
who have been persecuted or exccuted by the Communist and
propacanda in Cuba. lr. Kennedy concluded the mcctingAby

sumearizing the situation us follows:
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He stated how the project Caridbbean Survey Group got
started. Immediately'following the April fiasco, the US
During this -

government had to lie low for obvious reasons.

~interim period firstrthe middle class refugees and then the

farmer refugees stated out. General concénsus of these
refugees that a strong feeling.is,cropping up against

Castro within Cuba but also the Cuban‘military is getting
stronger day by day and Castro's control is drawing tighter
and tighter. Time is decidedly in Cuba's behalf. Wifh this .
in mind the government decided to do somethln General
Lansdale was toldvto make an appralsal at a meeting at,

the White House. Two week survey was made and ‘Lansdale

b

reported to the President in late November. Results were
that Lansdale was directed to go ahead. A major effort
was definitely worthwhile. A real drive and real effort can

prov1de neanlngful results. Wé must cause Castro. trouble -
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and worry regarding the retention of his control of Cuba, S

This will not give him time to cause-trouble in other N
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Latin_Aﬁerican countries, since he will be busy trying to

assure his official and perscnal survival.

‘r. J. F, Kennedy wanted

~
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him working onthe Caribbean Burvey Group. This project
has priority and General Lansdale vas placed on it.

Initially, Mr. Kenncdy had hoped wa could get sorﬁthlng
going to harass the work of the Cubons in harvc%tinp thelr
sugar. We still have the problem of interfering with the
sugar harvest. . |

This project ia-Tirst priority of all projects under way
by the United States of America. Time, cftfort, manpower,

doliars ore not to bw spared.  The President has indicated
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that Castro cannot be tolerated and the inal chapter tgi

this has not been written. lr, Bob Kennedy indicated that

J. F. Kennedy made this report at an NSC meeting. Nr,

Bob Kennedy will be watching conduct and the progress of this

project. The group will be required to make periodically

reporté to the 5%12 Group. 1If it does not go, you the

menbers of the Caribbean Survey Group arc respon51blc.

‘Imagination, ideas, -thoughts and these are to be forwarded

to General L”nsdale. These are 1Up0“tent to the progect

Vembers of this group must not wait and react only to

Lansdale s guidance they must produce ideas and thoughts of

their own.

“"The big bird is on your shouldefs, you members of

the group.’ There is no question but that you must see

that absolutely nothing stands in the way. ‘Ye must do

'this.job nbw. We cannot stand by and set on our ---,

© We musﬁ‘gét going now., This is not a 3 or 4 year projecct

‘but an immediate. one that must show results now. Each
of you as Senior representatives of your departmcnt has

- full authority. Mr. Rusk, Fr. McCone, MNr. FcNagara all

You have absolute-authority in your
and if

understand this.

respective agencies where this project is involved,

you are held back on anything by blocks within the Departments

I want you to tell me or General -Lansdale and he will tell.

me, I will see that’the blocks are moved. There will be

no excuses if the project is not successfully

After the above orientation by ¥r. Bob Xe
doubt in my mind but that the Caribbean Survey Group has

the full backing of the President of the United States,
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accomplished,
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19 Junusry 1962 _
O prepared and dilspatched memorandum Gen. Lansdale.
Subjoct: Situation at Guantanamo. See copy in Record.
Prepared lMemorandws for Record of tne confercnce vwith
Hr. Bob Kennedy.
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