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lq .Tanuarv 1962 

Notified at 1015 of meeting in Mr. Bob Kennedy's office 

at 1100 attended by Lansdale, Woodward (State), Helms (CIA), 

1111son (USIA), CraiE; (DOD) at lOth ami Constitution, 1100, 

}~r. Kennedy's office. Personnel·actually attendin& the .. -~ 

meeting \·tere: Lansdale, Craig, Hand, Patchell, Mcl·:anis, (CIA), 

Helms, (CIA:), Hilson. State Department representative f&iled 

to report. Meeting opened with Lansdale covering 32 tasks 

given various depa:-tments. Reported ·~o Er. Kennedy that the 

project v1as in slov1 motion. He must get things off dead 

center •. 1-:entioned there •rere many taskings, some of Y."hicll 

may or may not wDrk. It is high time the US Govermr.ent gave 

fhis project and the tasks involved a fair trial. It is 

high time the United States gets busy. Something to be 

generated in the form of assets, etc. around the Caribbean 

basin. Lansdale reported that at the Special Group meeting 

yesterday, General Taylor asked if the tasks had been 

accepted by variou~ departments. Lansdale had replied 

most had been accepted but not all. One task '.'Jas the 

defection of top Cubans in the Castro regime. This is a 

thing CIA could handle and must. 
I 

Lansdale will be adding tasks from time to 
L.......,. ______ .....J 

time. Deadlines in,the plan issued and distributed yesterday 

were developed carefully not haphazardly. As we become 

ready in any phase we should push ahead. Lansdale expressed 

his c9ncern regarding the absence of State representative at 

the meeting. He does not feel that State ·r~alizes the 

importance of this project. State should give this project 

more err.phasis. Lansdale rr,entioned Interrogation Center 

Opa-I.oc:ca and ask }:r. rc::an\l.s to give t.:r. Kennedy a brief 

report. Requirements have been developed and submitted 

to J-5, Joint Staff 1vhi ch is considering the support 

required from the military. IA people are involved •. 

Plnn is that CIA yeopl'~ Hill :-~bsorb military pcrsonne'1.. The 

:ntc'ITor,atJon Center \·!.ill be l'\~nriy on schedule, but this 

li"···~~ not mo~1n thnt nn ·undcrr:round can be; put into Cube\. 

CXGU,.,.iJ f~OIA CDS 

.. ; '. f':. ~ r"' ·: ·· .. · · r ~ ,. .. ·~ 
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simultaneously. 

before \<18 can develop the necessary dope for· underground • 

. Detailed fnforw.ation for establishment of successful under-

r.;round is necessary. Er. Hilson indicated that as the 

Interrocation Center gets information available, USIA 
. . ' 
can use it for bro~dcasts, news items, et~. The Attorney 

General asked what is being done with the people, i.e., refugees 

·who have already escaped from Cuba. Hcll;andis replied CIA 

trying to get people particularly v!hO have COme OUt since 

October. Mr. Kennedy feels that the people \vho have escaped in 

the last 6 months are important. His view is that we must 

find the key Communist informers in each village ·and 

provin.ce viho back the Communist regime. We must find out 

hm·T the operation was conducted 6, months ago. Ho11 it ·is 

conducted now. \•Jhat changes. \\'hat those changes imply. 

\~e must determine those people who are potential asset~, 

those unfriendly to Castro. ~lr. Kennedy stated that 

money is no object.' Hcl<amts reported that US has a base 

of with knovrledge. r--:r •. Kennedy referred to a 

recent project involving placement ofc=Joperators into 

Cuba recently which v1ere picked up 1vi thin 3 days, He 

stated that if the United States had J:..nmm the facts 

or had full information, \ve could have avoided this 

failure. Er. Kennedy indicated that people involved required 

f'or the Interrogation Center as interrogators, etc. should 

be no objection. He will get the people no matter where 

they must come frorti. We must cause Castro trouble that 

is meaningful. Lansdale brought up necessity for military 

personnel operating in the Interrogation Center \oJearing 

civilian clothes. ~r. Kennedy did not comment on this. 

Neither did t-:r. 1'1cl-:antis. USIA feels that Interror;ation 

Center 0111 be very uGeful to the USIA. Lansdale brought 

up the necessity for t:;ettin~.: nnmes of relatives of Cubans 

\d10 have bee:n persecuted or exocutcJ by the Cor.:rnunist and 

() prcln:l ;~~n:cb .i.n Cuba.. J.:r. 1\cnn,_,d;y cone l udcd tho n:oo tin~ by 
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He stated how the project Caribbean S11rvey Group got 

started. Immediately ·following the April fiasco, the US 

government had to lie low for obvious reasons. During'this 

interim period first the ~lddle class refugees and then the 

farmer refugees stated out. General concensus of these 

refugees that a strong feeling is. cropping up against 

Castro \·rithin Cuba but also the Cuban military is getting 

stronger day by day and Castro's control is drawing tighter 

and tighter •. Time is decidedly in Cuba's behalf. Hith this 

in mind the government decided to do something. General 

~ansdale was ~old to make an appraisal_at a meeting at. 

the Hhite House. Tvro week survey was made and ·Lansdale 

reported.to the Pre~ident in late November. Results were 

that Lansdale was directed to go ahead. A major effort 

was definitely Horth\·lhile. A real drive and real effort can 

provide mean.tngful results. He must cause Castro trouble 

and v1orry regardi.ng the retention of his control of Cuba. 

This will not give him time to cause.trouble in other 

Latin American countries, since he will be busy trying to 

assure his official and personal survival. 

L---------------------------------~1 }~r. J. F. Kennedy wanted 
him working onthe Caribbean §urvey Group. This project 

has priority and General Lansdale vms pl_aced on it. 

Initially, Mr. Kennedy had hoped ~8 could get so~ething 

colng to harass the work of the Cubkns in harvcstinc their 

sugar. '1ie still have the problem of interfering v1;.th the 
I 

sugar' h~1rvcst. 

by the Unltcd 0tntcs of Ar::cricet. T1n:r:, c!'t'ort, mnnpov:cr, 
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that Castro cannot be tolerated and thn final c:h::1ptcr 

this has not been written. Mr, Bob Kennedy indicated that 

J. F. Kennedy made this report at an NSC me~ting. Mr. 

Bob Kennedy will be watching conduct and the progress of this 

project. The group v:ill be requi.r0d to rr.akc periodically 

reports to the 5412 Group. If it does not go, you the 

members of the Caribbean Survey Group arc responsible. 

Imagination, ideas, thoughts and these are to be forwarded 

to General L~nsda1e. These are i~po,tnnt to the project. 

Members of this group must not wait and react only to 

Lansdale 1 s guidance they must produce ideas and thour:hts of 

their ov.rn. 

11The big bird is on your shoulders, you members of 

the group.· 'I'here is no question but that you rr,ust see 

that absolutely nothing stands in the way. \'le r.:ust do 

this job nmv. He cannot stand by and set on our ---. 

We must· get going now. This is not a 3 or 4 year project 

but an immediate one that must show results noH. C:ach 

of you as Senior representatives of youT departr.:(mt has 

full authori t:.>'. }\r. F.usk, Er. HcCcine, l<r .• 1-:c:\a:::aro all 

understand this. You have absolute authority in your 

respective agencies \>/here this project .is involved, and if 

you are held back on anything by blocks within the Departments 

I vlant you to tell me or General ·Lansdale and he vlill tell 

me. I \>/ill see that the blocks are moved. There will be 

f ...... = 

.no excuses if the pxoject is not successfulJ;r accomplished." · ;· 

After the above orientation by tir, Bob Kc:1ncc!:r, there is 

doubt in my mind but that the Caribbenn Survey Group has 

the full backing of the President of the United States, 
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0 Prepared and dispatched memorandum Gen. Lansdale. 

subj:::ct: Situation .at Quantanamo. See copy in pcco~d. 

Prepared Memorandum for Record of the conference with 

Nr. Bob Kennedy. 
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