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DEPARTMENT OF THE ARMY 
OFFICE OF THE SECRETARY OF THE ARMY 

WASHINGTON 25~ D. C. 

May 9, 1963 

-NOTE FOR MR. VANCE 

Atta_ched is -copy of Second Progress Report of the Sub­
com'mittee .on. Cuban Subversion~ The Services and ASD/ISA have 
concurred in this report with a few minor nonsubs_tantive sugges­
tions (these are noted in ink). 

·CIA and cUSIA have .concurred •. State, however, has .objected 
.on the grounds ,that certain. actions have been. taken with respect to 
the A1erting System without sufficient authority. -

. . 

Another meeting of the Subcommittee has been s.cheduled for 
Friday· afternoon in order to resolve this difference. I plan to C!-ttend 
and 'will report any substantive actions. 

Attachment 
As;Stated 
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es K. Patchell 
.USA 

NOTED BY 
·SEtHETARY Of \HE ~RtA1 

. EXCLUDED FROM AUTOMATIC REGRADIUG 
;DOD DlR 6200UO DOES NOI A?PL'Y 
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SECRET 

SUB-COMMITTEE ON CUBAN SUBVERSION 

4 MAY 1963 

MEMORANDUM FOR COMMITTEE MEMBERS 

.Subject: Sf;cond Progress R~port. of t;he Sub..:.Com_mftt$e 

L Attached for com_rnent is a draft .of the Secqnd Progress . 
Report, Sub-Qommittee on Cuban Subvert!ion, which prt;>vides .an· · 
account .of. the actions taken during the. month of Apr:!,l by the .· · 
several departments and agencies in executing the actions ·· 
approved by the Pre~ident on B.March 1963. The enclosur~ to 
the report is an essentially verbatim recording_ of individual 
agencies. · 

2. It is requested that your comments on the draft :re­
port be provided by 1700 hours, 7 May 1963,: If there are· 
none of substance, we will go to press.on the smoothtversion, 
and send it to the Cottrell Com_rni ttee without further mee.~ing · 
of our group. If substantive suggestions are made~ we will 
.have to ~ave a meeting. 

SECRET 
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,, ~ 
V. H .. KRULAK 
Major General, USMC 
Chairman 

GROUP-1 
:£l'ROiVI .1-\Ur.l'OMNI'IC 

AI\11) ·DECLASSIFICATION 

·,' .. ,·. 



SECRE'r 

DRAFT 

SUB.;oCOMMITTEE ON .C1JBAN SUl3VERSIOR . 

MEMORANDUM FOR·THE.INTERJ)EPARTMENTAL.COORDINATING COMMITTEE. 
.. .. . . . .ON .. CuBAN AFFAIRS ' . . . . . . 

SUBJECT.: 

.. . .. , . '·.·. 

S~con<i- Pro:gr.E:lSfl Report, Sup-".Cqmmit i:;ee .on ·. C1,r"b'gn 
Su"9Y$I':s :top 

ENOLOSUR,E: Pr:ogr:e·l:ls Achieved :during Apr~1 ;tn Impeding Tr~Ye~ 
tq ·cub~ 

i" The encl6$'1ir.e hepeto. summa:r:i~e?' .P:r~gress: made .by ';j:;he_ s.ey~:ral' 

d:~partments ~n~: agen¢ies ,: 'dl.irln,g "(jh¢ rrronth. of Apr~l, .'in .~exe:~ut:ing ·· _· . 

. thE? a·ctions ?.PPI'0'Ve'(f. .by the Pr.e~iQ;ent ~on 8. IV,!a:rch l9e5{,, ~o :q•ontrol_. 
'··,.·· 

the :m<Jv.em~nt ·~or subvers:iv.¢s and stitr~ersi v.& traip~es t6- and from 
; 

Ciupa •. -

.2. ·_ In (i'._dc,ii t.tqn to the progr~m q>.n ·cqntrol of su,bv.~r.si y~ t:ray~l;,­

·~gttqn p:rogr,~:ms :w~r¢ q··qmpleteq. in alf -ol the ·compani(fp:, ~P~E:l~lS) ap:Q., .. 

fdr.l'larQ.ed: tCir approv;a:l on the d'ate.~. indicated J>_eJ.:o:w> 

·a. Qontr'6Is •Qn K/tov;f(ment o·f /lr:opaganda M.t.ei'ial .- 14 Ma,r¢}1 '93 ~-. 
· b~ Cgrit~o1s on Mqvement qf· Arms ;.. 14 Mardh '63. . . ' . . 

c. The Qrg?ni:z;~tidn of a Ca:ri:P:be·a:n Surv.eiilanc,e SyE:rt-~m 
.. , . ' ·:• 

·. 15 Mar:ch '63. 

d.· Th~ · Exch~ng~ :of Intellig~rtce .;..,; 25 March '-63. 

e. Cqntr.c(L:? <<:>n the .Movement of :B\incis "'- 10 Apr~l·'63. 

f._ Tra;in:tng ~or Latin Americarrs in the Unit.~d States:. ::.. 

~~ APril ' 9.3. 

3. A .. aig;nif;i·cant .devel()P!Tlent .quri'ng ·the mqnth .of .April- q:~.~r'ii).~ _·· 

.c)n the action pro:gr:ams. propqsed by, the .Sub:-Golill1li t tee wa_s :the . . - .... ·.· .. : ' 

Mj,nisterU:il Me:etirm held in Managua_, Nic~:ra:g~a on 3 ;:.Lk AJ):DiL 

The M~t:J.agua; m¢et:ing ,prp(luc:~d ._a set;.· ,of eig.trt res()lutiqrtf! :wh:Lch, · 

~:~,ction progranrs p:rqp~fsed 'b'y the Sub.,CQI!L.'Ilttt.ee •. An . in~¢r-'¢e,Pa_i'•tfii~l:fl,;.al 

·t-¢am is ct1.r~<Jnt:!,;y yislt:tng t.h$ :J:!3tb.r!li'an qap'it0113-. ~·qn!3Uclt:tJ;'"ft; vdtr1 

)f4~ist.ers of g;o;y~rntnent anti auth9rtt1:e·s 9,Ersi&rlat;ed, ,b.y. them iJil the. 

SECRET 
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S·EORET. 
. ' - ·.. . . . . . . . · ... ··. . .· . 

fields of ir$ugratiqn contJ:'Ql, cuatoms cqntrol,. Qoa:3tal surveillance 
. ·.. . . ' ·.. . ' . ' . . .. ·.' . . ; . . .. ·· ... 

and. the·i organ~zatiqn of a locCJ.l Q9Ur:J,ter-subversive · agengy.. < 

.. · '; 

·.·. •,' 

$ECREr 
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V. H ~· .· KRU:LAK .· .. ' 
MCl,Jo.r · (}e:n;er.al, U~JYIO 
C.ha:irman · · 

··:. 

'·: ,.:' 

.·;."··. 

. ·: ... • ·> 

... · .' 

::.:. 

· ... 



SECRET .. DRAFT 

.ENCLOSURE . '. . ~ 

•. PROGRESS.' ACHIEVED DURING APRI:!:J .. IN. IMPEDING TRAVEL •. T.O. ~:CUBA . 
'· 

1. The . Department :df. Stat.e ha~ : . 
. . 

ao · Parti~:Lpated in the drafting o.f a re~o]cu~io·n p~s.s~<;l at , .. 
. . 

.' .· 

.·.the; 3~4 .Apr1J., ... Managl.Ia Meeting J:'ef:l'pecting discou,r;igerrg~nt .. o.f .. : 
> • • ' • .: • • • • • • • • • • • • • • • • • • _.· •' • • ••• _,' • .~. ' i . ·' • .. ·• ' 

··.· trav~i ·of~ Latin ·Americans to Cu~a. for' train4.Pg. in· subversion. 
. . ' ·. ·. . '. •' ·. ·.·:. ---1--·:' '··,.'· .. · ,-: ... _ ... : .. ::-

The teX.t~ of the resolution is_ appenQ;ed hereto • 

. b. Headed. ari int~rdepartmerital team curr-~J1tly• yi~i ti1i,g :th.e. 
. . . .· . . . 

Isthmia!1 capitals W,itith. the objective 6f .s~cwring th_e: fu:tL~st •.. ·· . 

. and quickest implementation of' alL the rec·omrnendeiti6ri,~ a·~~~e·i · • ·.· 
. '_ .. · .. . ' ····:·'· ,_-

on at Managua~: P;i6r to the :depa~ture of the·. tearrr''' D?pai:>;tment· ·· 

of S.tate.posts were instructed ·to .inform th$ h9st goye.prmrent;s· 
. ' ' . 

of the trip and to encourage them t9 i,deni:;ify th~ kinQ.s.~nd . 
. .. 

• ' ,'. ,· ' ·, • I 

extent of technical assistance- it w()uid be mqst useful for ~~;ti(t 
:; __ .'· 

.,_._·. 

· United States to.·furnish. 
·: '• 

. . . ; .. ' . 

c. Caused to pe noted in u .. s. pa~sports ~ince ·1 A:pi":i~ .. > 

th:~t t,hey ~r~e n:o.t. Valid fqr tr~V;¢1 toGupa. 

cL . ~ollowing >~n indicati<;m that. t,tre .Boli yian Goyerrunent · 

might .b.e. :yJil:l,:!,ng, tq increas~ ;¢fforts to· il1l:pede traYel· Of .its 

natic;mals: i;;q Cup~, instruct.e(i the. l,ToSo Eml:>assy to recommE!hP. 

that the .GOB: · 

1) Ban tr~y,E?~ to Cupa b:y .]3olivJ·a:n n(3.~ion~lJ3 :exyept 

fq:r 6fficial -or :f>pecial p:u,rpqs,~s approyed by the 'GOB, · 

and ,estabLish ~L~gal penalti~s fqr violations; 

2) :rtequ:tre. Bqliyi~n .citit·en$ tp have a passport or · 

ot[ler GOB ·c;lcrcu.rrren:t to. tray,el aqrqad·; 

3) Make such .document inya:;Li:d for travel to Cuba unle:~s 

.spedia.J;;Ly :endor~ec;l; 

': . . '.· 

4} $ee~ c;i,rr9-ngements with third . countries whi:ch;. ar·e , .. 

:tmporta.nt {rl3.'nsi.t points un§ler which third .. cou,nt~i:es ~111 .. 

assist the. GQ:B in prev.entili.g;<unauthorized trav~l :p-y Bolivian~ 

SECRET 3 
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S~CREI' 

and will helpide;nti:fy viql~t;ors. 

e)~ Dra.w:tng em. the . T!ecomnienqation in the p1;3.per qn 11 Th~ 

Movement .ofS"U'P.Yersives ~ng. Su:PYE?rsiye Trainees" ~nd ()ther 

sourc:es_,; instr:tJ.gi;eCi the- qon;;.isthrn.ian posts t() en·cqu:rffge hpst 

gove:rnrnerii:;s_ t() t;ake ad.di tio.nal_ cqunter.;..supversion ~;t~ps~ 
. -

·:Each instruction was tailored to the local situation in . - - . . . ... ' . . . . . . . . . - . . ' . . . . . . . ... ··. . . ~ 

. . . ' 

as to .s.t;rat;,~gy ~~hich .might ~-e •'Use<].- in se.¢uring ini.Pilenl~n~a,t:L<{n ... 

of ·the. desir:ed -actions .• 

. P)~~Reques~~d posts. in Lat.in America· tq .encour~ge hOE-t-
. . '• 

gove:rnrnE:mt~ .to· tak:e ~PPI'OP:ria;te. rn.easur.es t;o .dHicou:r~ge -
I . . . - . - - - . . -

p~rti~~:1pat:1911· o·{ the~r na.t-iqn~Is in Gub_a 's NJ:?-Y Dt:~.Y -ge_~¢--; __ ·.· 
' ; 

brat ion. ariq- tg prevent· cha:rtrE?r flights from their' -G94ntry-

to Cuba i'or th•e celebration. 

_ ·.0). Thr-ough. efforts .with yarious La:t:t~ American· a;~d .dtner• 

gqyerrtrn.eJ;tts-; 4:tscot.l:r~ged partq..cip8.tion in; the CU.l::i~n>_-s()1:1d.·'"' .- .-·. 
. . . . - ·r . .· . . . . . • . . ' . . . . . . . . .· . . ' . . . . '. ~ . .·.. • . . . ·' 

_ar.i ty Cg,l}gr:E:lss. , u .. s. E:!ffo,rts oon~·:ri'tn~hed. to. .lim;t ting. 'ure 

·success :of' the .Co.ngress fr.(>m t.Me. ca~trq~Cornmunil:?:f;; p<:Yint _:of: 

vie.'W.o 

2 ~ The D$paptmen:t . :of Defense ,h:$.'s _: 

a .. Continued the J_JS .13ea and .air surveillance of the 

area surrounding Cuba until 25 April.l963, at the same 
. ·. ·. .· . ' l . . 

rat;;e and. with i:;he. same emphasis as .existed priOr· tp th~t 

date 0 • Sinc·e 25 April 1963 addi tion(3.1 sea surveillanc~ 

.has been realized bet;w~en Cuba ~nd Haiti_, due to the 

stationing of the Ca:ribbean ReadyAmphibiOUl? Squadron 13,t 

.· the en,trance of the Gulf . of Gonai ve13 o.ccasio:ned by the. 

deterioration of internal conditions within Haiti . 

. Reports of subversive movements o-r- $u;spected subversiye 

movemep.t, obtained by US surye:tllanqe are available for 

immediate· transmit tai through the US .. m:i.Jj_ta:ry a,lerting 

systemo 

SECRE.T 
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SECRET 

b .. Contihuedaction, at high priority,.on. the install.,. 

ation of military communicat:t.ons facilities in Latin America". 

As: of '1 APril, a oominercial ~ubmarine cable· f.roni F1o:rida 

to, Panama _became ope~r.at:tomil. This. cable gives reliable 

_ voice and teletype communications to CINCARIB including 

both c1af3~1fieq.•.teletype and voice. ·Negotiation~. are . . . 
. . ' . . ' 

continuing in Hondil_ra?, Colombia and Ecuador for the 

installation of military radio facilities. Installation 

of a mul ti...,channel radio station has be.en completed in 

Costa Rica.- A similar facility in -Nicaragua is ·:sch~duled 

for completion, by, 1 July. 1963 • 

c ~ E:;stablished an Intell:Lgence Genter at CARIBCOM Head- . 

quarters' in_ connecticm with. the program of surface.-_­

surveillance o-f the Caribbean, . for rapid processing and . . . . . . . . 

dissemination to countries concerned, via the ~er;ican 
. . . . ·. . .· . . . . : .: 

Ambassadors, of. intelligence on the movement of subversives~ 

Study of the est~blishment · or :intelligence centers in __ the . 

Caribbea~ revealed that the. Intelligence Center should be 
. . . . -. . 

established at Ca,r.tbbean Command Headquarters ·and that .a 

center -need not be esta,biished at Headquarters,-. Caribbean 

.Sea-Frontier. 

d~ E~tablished on 11 April a U.So military alerting 

system operated by CI'NCAii.IB and. CINCLANT. _Pursuant tq .the 

request of the Interdepartmental.Coordinating Committee on 
. . . ' 

Cuban Affairs the Department of Defense has suspended the use· 

of the Military Grqu:ps in the alerting system andis working 
. . . . 

.. with CIA to redw:::e duplication of. effort to. a, minimum, 

e, Alerted u .. s .. forcesi for the most pa:r't ~rdthin the 
. . . .· 

Atlantic Corninand~ to be prepared to provide U.'S, a:ssistiu1¢e 
. . 

in the final interception of shipping :i.n territorial '\'ra:teps 

·sECRET 5 
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SEGRET 

upon r.e.quest·by the country qoncerned. Curreritly'j :forces 

are<' :assigned. by the unif::i,.ed commander involved, to meet the 

··singular problem encountered. · , Preparations have· b.een made' 

to respond to a possible requirement in the case qf the. 

Venezuelan ship FERRYMAR III. tl SS ?u ~ D\o{ ~u ~t. << E ~ TL\..( 
\-\f\S WNt>E(l.. S.u·~ \l e\ LcL 1\-N Ct. . 

f. Ordered to the Canal Zonea,· Coast Guard·MOp,ile 

Training Team for a periOd of six months, beginning. 

15 May 1963, to,provide.train;Lng_, in Spanish_, ::i,.n boat 

haf1:dling and ma:i_:n,tenance together w-ith surveillance 

techniques to those Cen,tral American qount:rie:s having 40 

. foot Coast Guard Utility Boats. In addition; the Mo"Pile . 

. :Training Team will assist ,as required in- establishing a 

permanent Small Craft Training and Inspection Fac:l.li ty .in 

the Canal Zone.' On~ 40 foot utility boat has beenp~rmane:n,t:Ly 

assigned to the U ~S. Naval Station, Rodman, Canal Zone for 

use by the MTT and will. :be deii vered there about 20 June. · 

·30 The Central Intelligence Agency has: 
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SECRET. . DHJLFT 

APPENDIX 

RESOLU'frrQN I PASSED AT 1'HE 3-4 APH.IL MANAGUA MEETING OF MINIS'J:ERS •• _ ............ _____ ._.,.,. __ "":',.l:>=,__ _ _..'""""'-

The Meeting of Ministers of-Government, Interior and Security . 

convoked pursuc;tnt to the pertinent section of the Declaratio.n 

o·f Central America signed by the Presidents of the seven countrie.s 

in San Jose, Costa Rica on March l9J 1963. 

AGREES 

To reeomrrtend to their Governments that they adopt) within 

the limitations of their respective constitutional provisions, 

measures to be put ihto effect immediately, to prohibit, 

restrict and discourage the movem~nt of their nationals to and 

from Cuba. To this end, they propose the .adoption of the 

following measures~ 

(l) Provide~ as a general rule, that every passpor~ 0 
. .,., .... 

other travel document which may be issued carry a stamp 

which indicates that said passport is not valid for travel 

to Cuba. 

(2) Declare officially that nationals who are permitted' 

to travel to Cuba should have the permission duly inscriped in 

their official travel document •. 

(3) Promulgate regulattoh.s r.estri.cting the granting .of 

visas to foreigners who have travelled to Cuba within a 

stipulated period of time. 

( 4). Notify· tr.9-yel agenci.es and tr'a:nsport cqmpani:es .of 

thes.e measur:-.es for due compliance; and inform the governments 

of other countries through the mo.st appropri.ate ;~ans. 

(5) Request the Governments ,of. the Hemisphe:r.e: 

SECRET 

a) not to all<?W the nat;lo_nal$ of signato;r'y countri.e·s 

to trav'e.l ~.o Cuba un1e.ss they poss:.ess .a valld past;:~>port ·or 

·other do·cument isl;iued by their :country of origin. valid for. 

suc[1 trav.e1; · 
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·S:SORET~ 

i 

b) hot to acc~pt visas, tour~st cards or other 

documents is·s\.l.~d to their nationals fo~ ·. trav'el to Cuba; 
' ' . . . . ' 

wpich dbno,t forman integral (non-detachable) part of. 

their passports or other travel documents_; 

- c) . to observe :the limitations placed in the' passports 

or·'oth_E:r travel docurnen.ts <)f the nationals of sigpatory 

_ governptents apd not allow thern to depart for Cuba; 
' ' ' 

d} 'to inform the signatory countries through a:pp:r;opria te 

ch.annE?lS of' refusals to allow one of their nationals to 

depax>t, for Cuba; and 

.. - 'e) •. tO provide the signa tory gov€lrnmen,ts the names 

of their·. nationals which lT1~Y appear on the pas$enger list 
. . . ·; .~ . . . . . 

··, ···,· ... · .. : : . · ... 

of anY airplane .or ship goin.g to or coming from Cuba •. · 

SECRET 15 
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