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SECRET 

SUB.,.COMMITTEE ON CUBAN SUBVERSION· 

4 MAY 1963 

MEMORANDUM FOR COMMITTEE MEl\mERS 

Subject: Second Progress Rep~rt of the Sub-Com.rn1ttee 

·1. Attached for com.rnent is. a .. draft ,of the Second Progress 
Report; Sub-C.onirnittee on Cuban Subversion, which provides an 
account .of the aqt;ions taken during the month of April by the 
seY~~al departments .and agencies 1n. executing the actions; · 

·approved by the President. on 8. March 1963 .. The enclosure to· .. ·· 
the. report is an essentially verbatim rebording of.individual 
agencies. 

2. It.is requested that your com.rnents .on.the draft re­
port be provided by 1700 hours~ 7 May 1963. If there ~r~ 
none. of substance, we will go to ·press on the Smooth·y~~slon, 
and send it to the Cottrell Com.rni ttee without further nieet:'Lng ·· 
of our group. If substantive suggestions are made, we w111 · 
have to have a meeting~ · · 

SECRET 
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Major General, USMC· 
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SECRET 

DRAFT. 

SUB""'C9MMITTEE ON CpBAN SUBVERSION· 

MEMORANDUM FOR .THE INTERDEPARTMENTAL COdRI)I;NATlNG: COMMITTEE.· 
. .. . . . . . . . ,ON ·cUBAN . AFFAIRS .. 

. . ·., : '". ., . 

S~cong- Pr&.g;rE?J?S Repo,rt, Sup;..G<)mmittee .on Cub'(l'n ·· 
Subver·sion · · · 

~·O~O$URE:. Pr·o,·gr:~·$·s. A.chieYed during April in Imp~~nng Trp;vel 
to .'Cu'Qa 

. '·, . . . ·. ., ,. .· '· : .. · ... '·,:. ' 

l.o l'he encl9s:u:re .h¢reto summa.r:i~e$' p:rdgrE;s::r mfl;de .b:y £he s~yer;ar" .. ·· 
d~p~rt~ents · an:¢: .. ~geriqies;, Q.~in,g the .rn:grtth:. q'f A:prfly>i~ Je;Jtec:utJng. ~ · · ... · · 

. · 1;;h$ actiqns ·approved py the Pre·si<3:¢nt on 8 March 1'963-r. to::co·p:t~ol' 
. . . . . 

~he. m6y:elllent :()f eubversi v-.ea and $.]1.1ry;et,sive trainees tP' .?:nd ;tr;q>m .. · 

cupa~ · 
. 2 ~. In add:ttlqri .tq the. pr;og;r~!ll .qn .. :control qf .sqpv.er,s.lv.~ ti'~:v:~l$ •.. · 

a·ction p,rqgr?'ms we~:~ cf()mplet•e<i . ili ·.~lJ- 'of . the C91l}Parii_oil' Gl':reS..s ,.. a,ng. · 

:wer.e · fdr.warQ:~.d,. f()r· .:a.:pprov.a:l. oft the q'{:lt e.?!'. in9,icate<l. "b;~TQ)i: .. ·.·. 
. . .. 

a~· QontrbTs .'on· movement of prd:pagami& ~a;t:eria1 .;; 1'4 M:&PCh ... 'o3~ 

b. Contt;oJ,.~:> ~'()n M:9vement .of Arms ;.., 14 March. t63. · 

c.• ThE? Qrgan:i,zatiqn of a:· Gapib:b~an S~rv;eillanc:,¢ Syst~ri1 + . 

15 Map:qrr. 163 • 

. a. ThE:l EX¢han.ge o.f Int.ellig~:rtce - 25 Ma·rch '63 .. 

. e. Co..ntrqls ;em the MoyemE;rit of Fu.n(l_s .:... 10. April '63. 

f .. Training :Of Lati:p: Ameri.qans in the Unit,ed Statefi:r ··~· 

26 Apr:il '63 .. 

.3. A $ignif:i·c~:~.nt .deVE;l()pme;int .Q.u:r:L:r::tg. the mcmth of .Ap'ril 'bea:ring · . 
. ' . . 

.cfn the :c;tqti0n pr.Qglfalp."?. prc:;>posed .by the Sul;J..;.Qqmmittee .w~f? th,e 

Minist~rial Meeting >4eld in Mi3.:na,guet~ Nica:rl3.gua. on 3.;.4 Aprii~. ·· 

The Managua .meeting .:Pr'94lic;~d a set :of -eigtrt; resoluti:on~ whic.l:r, 

wtsen irrlp}E;ment;edj :wlll ~r.roc<:;ed ,] 0:!' . ,a;.renu~::;· 

: ,! 

action pr9gr•;,:rr.n·~. prq}to'sl?d by th:e Su:p .-.Oqmm1tt.~~.e·. An. i_rrt:er:deP'a:t'trili'J:'Il1t;aJ, ... 

t,~am .is cur'r.~ntly yisiting tl:l.e !!3thm.tan Cal:il tals $·. cqm.:r~J.ting wit~' 

Min:ts:ters .. of gqy:~;ro,nment aJ:i¢1 authqr·J ti:es ¢!E;ls;ign~t:~d ,by th~m ·in. :t}1Ei .· .. 

s.EGRE'I' .. 
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.. 

$ECHE:(', · · 

.· . '. ' . . . :_· ··, ··. · .. 

fields of. imrnig:rat;ion •control, custqms. doptrol, . cqastal surv'ei;Llc:mce · 
' . . . . . ' ,. ·. . . ·.··. . . ; 

and th~. org(;l~:lzat],.cm :qf a lqc:a~ cgu,nter-s,ubvE?rsive agency •. 

SECRET 
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For thE:l Sub ~cdmmitt,ee; 
' ., ·' .... ,, •: ·_.. " 

V~ H~. KRULAK. 
MaJe>r General/ :USMC·. · 
>Ch~irniap · · · · 

':!·. 

,_ .. 
'• .:·_ .. : 

. · ... ·._:: .. 



SECRET ;DRAFT. 

ENC:LOSURE 
. . . . . . .· . . . 

. ·.·.PROGRESS AOHlEVED ]JURING· APRIL IN _IMPEDING .TAA VEL. TO. CUBA 

1. The De;pa.rtment of, S.tate haEJ .: 
* . . ' 

. . . 

ao . Participated .in the drafting; o·f a re~qluti,on J?~Sf;JEiq at 
. .. 

·the .. ·3;,..4.· ApriL Mq.nagua. ~eeting .rE?·~pectin,g giscc)urag49m~nt <?X;, . 

travel of La tin Americans to Cuba for training· in s.ul:l'Ye:J;',S.iorL< .. 
: . ' .. ' . . . . ~ ' . ' .. .'·.:. : .. :. '· . ' ' 

The text. of the resolution is appended heret.o~ · .· 
. . , :. . . . . . . '' ' . . . . ' . . . . . . . ~. . . . . . : . . . : . : . . . . ' ;· .. : ' : 

. b ~<Headed· an interdepartmental team cur:r.~.ptly :v;;t~~.t:i:p.g: ,\;Jl:e· ' · 

'Isthmian· capi~als whith the objective of :securin.g tJ;le':•tuil¢~(. 
and quickest implemen~ation ·of all. the· ree•omm~ndatA;n~.·a~i¢~~ •. : 

. ' . . . . . -.. ~ . : . . ' . . ' . . . : . . . . . . . ·.'. "• ·.- . . 

··- .· ·'';_". : .. _._.· 

on at: M~na~ua. · Prior.· to the departure. of th$. tea,nr,: D~pa.~t~$#f: · · 
of State posts were·. instructed to. ihf():tm th¢.:.h,ost ,gov.er'ntn¢ittf): 

-· .. - . . ' . ~ . . . . . -~. ~ . '• . ·.• ,-~ .. , . ·: __ .··:-~-

.of t;he trip and .to encourage them ... t9 ;td~ntifjr the, kinds: ~n~:·> 
. . .. . ... ' ' . 

extent·.·. of :'technica1-assis tarm.~ it w6.11Jd· be·· most·· us~·r1lf·•· fo:r<·ttr€:<·•· · .. ··· .. 

United .:st~tes ·t;p furnish •. · ... .'' . 

c. Caus~d to be noted .in .u.s. ·passports .since· lAprll 

th,at they ~:r:e· not va)-id for tr?,.yel to Cut>(i. 
. ,;· . . . . ~ . ·.' . . . .· 

d.o :Fol:tq}'T+ng ,an ipdica.tion that·.thE:;.Botiyia'n .Gpv~rnm~ht 

.might .b.e :w.i:l;l+ng tq increase .ef:'fo:rts tq impede ti'~y~l.qf its 
' . 

n~:rtiqnals: :to Quba;_, instructe~d the lJ'.;S •• E:nbassy to recol'rim:er,td .· 

. th~t th.e .(10:13: . 

I) ·:j3~n tr.a..v;e;t. t() Cul;:>q!, -py Bqlivian natiohal!3 :e~cept 

:fqr .o.f:f'icial or .:~p_E?c.ial purpqs:~s approved by the GOB 3 · . . : . . ·. . .· . .. .· ,. -, . . .. 

~:md .estab],.ish I,egal penalti.e'S f9r violati:onf?; 

2) Req.u~r..e Bolivian citi:c;en$ tq .nave a . .pa~sport or 

other GOB d()cum:$!lt to trayel al)pqad; 

3) M~ke such .document invali:d feu' trav.el to Cuba'. unl·ess 

~pecially . emior~ed; . ."' 
: . '. 

4) Seek strra.nge:ments 11ith third coun:trie~ 'Whlch .~r~ .· 

important transit pointn Ufl:li.er· wll,ich th;i:t:>'d. C:Qu..nt;J;~es. ;Jt?:ill; 
.: ;, 

a;sf;Jist tne GQis in prev:eJitim~ -:una11th9rized ·. tray~I b'y ~(}}:tv:ift~l? · . · · 

SECRET. 
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SECRET 

and will help identify.violt3.tQrs. 

5) Drq;:w:i.,ng .. orr the recornmendati9n in the <paper on<''~he 
. . . .· 

Mo:ve!ifen:t of Subv,ersi ves e1nd" Sul:w:ersiye Trainee$''; and, 0ther. 

sou:r.ces;. inst;J?)..lCt:eci the· non~l~t,h:rqi13,n ])qsts. t<;:> . enc<;>Ur§ge' hoS:t 

. gOY,E:;rrunent? t9 take a:ciditi'<J.naf cqU:nter;_l:mpy.ersjcort E\'te])'fj •.. · 

. Each irtstruc·t1on was tailoi:-.ed to. the. ·local· situatioit in . 
. . ,' ... · ... ·.····. ·.··· ·, .. ' '. .. ' ' . . . . . . ··.. ,•. ··: ,. ··, {• ·· .... · .. ·, 

the recipient .country and included .appropriate 'suggest+gns 
. . . 

af;l to .f:)tr;;lt.@~Y -l'?.h:ioh ·l11ight l).,e :'\J.se¢1 in s.ec1,1ring. impl-~rn:entt3.tio.p: 

of th¢ d~s.ir¢d .. ac~ions. 

6) ·' Re,qu~si;ed post~. in Lati.n Ameriqa to enco}lrag;~ hqs:t 
. ' . . 

gqvernJ!l~:nt;a. ,t,o._.i:;~ke a,ppropr1~te ·rneasur~f?. t~ :d;:Lsc.ourage. 
'·.: . ,. i· 

·1 

participa:t:;ion .of the:~r natiqn~:l§ in Gupa •·.s Mc:1y D~y ce,l¢;.,. . 
i 

br13.tiqn anO: tq preveht .charter flights frorn th,eir G9Unt!'y ... · •. 

·to· Cuqa f;o.r th'e •oele:p:ratiqn •. 

7) Thr('j1,1gh. effort\3 with.; :v~rious Lat:Lri American an<,i dt~H:lr· ·· 

~qyerrmtel'lt~! d~s9oura;ged P~rtiL;cipatiqn in thE;!. Qul;>S;ri. sqlid,~ ·· 
•' . . 

9-r:tty Cgngr:~$~.. . 1J.S •. effo.rt,s. :co·ntr:Lbt,rb~d. to :[imit:ing t[le 

success ;of' the Congress frqnt the O~stro.;,;Comniuni,~t point, o:f 

vierw_o 

2~ The D$partment .,Qf .Defe'ns,e_ has; 
. . . 

a. Qontinued the us:~ea and air surveillance of.the 

area ·surrounding Cuba until 25 April 1963, at the s:ame ·. 

rate afl:d.\lfith the same emphasis. as existec:l prior to that 

date<>. Sinqe_ 25 ,J).pril .1963 addition<;il sea surveillance· 

. has been realiz~d between Cuba and Haiti, due to the 

stationing of the Caribbean-Ready Amphibious Squadrqn at 

.·the entrance .o:f' the Gu:l,f of Gonaives occasioned by the 

deterioration.()£' internal conditions within .Haiti. , 

Reports of subver•s1vE;; movemenh or suspected ~:n:tbvers:tve 

movement.; ob.ta:ined by. US surveillance are ayai.lg'Qle fo·r­

~mrnediate transmittal through the US m:U,ita:ry alerting· 

syste'mo 

.SECRET. 
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S.ECRET 

b .. Con.t_inuedaction, at,high priority,.on the install..,. 

.a tion ·of military cornmunica tions fac:il.f ties in .Latin Ame:pic<;:t" 

As of.l Ap~il, a commercial subma.rj,ne cable from FJ,orida. 

to' Panama became opeira tiona I.. This cabl~ giv~s reliab:J_e 

voice and. t~1etyp~ communicaticms to CI:NCARIB incl1ldiri.g 

. both c1assifi·ed :te],et;ype and voice.·. Negqtiati9ns ar~ 
. . 

.¢ontinuing in Honduras~ Colombia and Ecuador for t;he ·. 

installation of' mi·litary radio facilities .. · Installation· 

of a multi-channel radio st~tion has, been completed iri 

Costa Rica. A ·similar facility in Nicaragua is sched1,1led .. 

for. completiqn by, L .July. 1963. 

c., Established .an .Intelligence Center a,t CAIUBCOM Head.., 

C!lUarteps, in: connection .with the program of .surface ... 

surveillaryce of the Qarlbbean, for rapid proce:313ipg and 
. . . 

dissemination to countries concerned:, via the 4.merican 

Ambas~adors, of intelligence on the movement.of·subversivps~ 

Study of· the establishment of intelligenc·e. c·en~ers' in the 

Caribbean rev~aled that the Intelligence Center. should be 

established at Caribbean Command Headquarters and that a 

center ·need not be .esti3,bl,ished at Headquart~rs:, Caribbean 

Sea Frontier:. 

d. E~tablished on 11 April a. U.S~ milita:ry alerting 

. syst.em operated. by CI'NCAf~IB and CINCL.(\NT. .Pursuant to, the 

request of the Interdepa,rtmental Coordinating Committee qn 

Cuban Affairs tbe Department of Defense has suspended the use_ 

of. the Military Groups in the alerting system and is wor):cing .· 

with CIA to reduGe quplication of effort to.a minimum, 

e. Alerted U.S. forces. for the most part within the 

Atlantic Command, to be prepared to prt;;vide U o S. assistance' 

in the .·final interception of shipping in territori~l w·at.ers · 

5 
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_SECRE'r 

up.on .request by the country concerned. _ Currently, .forces 

are: :assigned by, the unifted commander 
' ' 

involved,- to meet the 

singular problem encountered. Preparations have been made 

to respond to. a possible requirement in the Qase of the 

Venezuelan ship FERRYMAR III. 

:f. Orde:red to the·canal Zone a Coast GuC:trd-Mbbile 

Training Team for a period of six months,, beginning 

15 May 1963, _to, provide training, in Spanish, in boat 

handling and maintenance together with suryeillance 
. . . . 

· techniques to those Central. American countries ~aving 40 ·. 

·.foot Coa:.st GuarO. Utility Boats~ In addition, the Mobile 
' ' 
' ' 

•Training Team will a~sist .as required in- establishing a .· 

p~rmanent SmalJ. .. Craft .Training and Inspection Jilacility in 

the Canal Zone. One 40 foot utility boat has been permane11t:Ly 

assigned to. the UoS._ Naval Station,_ Rodman, Canq:l Zorie for 

use by the MTT and will :b_e delivered there about 20 June. 

~ 0 . The Central Intelligence Agency has,: 

SECRET 6 
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SECRET DHAFT · 

APPENDIX 

RESOLUTifON I PASSl':D AT THE 3-4. APRIL IVJANAGUA IVIEETING OF I'HNISTEFS .· 
- ~.................. ....-.-.. =--'1"'""':"""""'~""· 

The Meeting of Ministers of Government, Interior and Security 

convoked pursuant to the pertinent sectionof the Declaration 

of Central Ame.rica s-igned by the Presidents of the seven countries 

in San Jo~e;· .Costa Rica on. March 19, 1963. 

·AGREES 

To recommend to their Governments that they. adopt, . within·. 

the limitations of their respective constitutional_provision~, 

measures to be put into effect immediately, to prohibit,· 

restrict and discourage the movement of their nati~nals to and 

from Cuba~ To thiS end, they propose the adoption of the 

following measures: 

(l),ProvideJ as a general rule, that every passport or 

other travel document 'Whi-ch may be issued carry a stamp 

which indicates that ~aid passport is not valid for travel 

to Cuba. 

(2) Declare officially that nationals who are permitted 

to travel to Cuba should have the permission duly inscribed in 

their 9fficial travel document. 

(3) Promulgate regulations restricting the granting_of 

visas to foreigners who have trav.elled to Cuba within a 

stipulC!,ted period,:of time. 

( 4), Notif-y trayel agencies and transport companies -of 

theBe measu~es f'or due compliance; and inform.the governments 

of oth~r countries through the tnost appropriate .~ans. 

SECRET 

(5) Reque'st the Governments of' the .Hemlspher,e~ 

a) no·t to allc;>-w. the riat~b:q.als o:r s:Lgnatory countries.· 

to travel to cuba unless they possess a valid p~ssport :qr 

other dqcuinertt issued by their :c:ountry o.f origin.· valid fo,r 

such tr.a:V:Eil; 

14 
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SECRET 

.... -. 

b) not td accept visas, touris~ cards or other 

d()C\:UT).ept~ ts·sued to .their nation~.ls for travel to Cuba. 

which dq not for.m an integral (non-detachable) part of. 

their pa~sport$ or other travel documents; 

c) to ol:)serye tb.e l:i:mi tat ions placed in the passports 

or other travel documents Of the nationals -of signatory 

governments a.nd nqt allow them to depart fo;b Cubaj 
".•.· . :. 

·. .. . 

• .. d)' to, inform the signatory countries through appropriate 

·· · channels -of refusals to allow one .of. thei.r. nationals to .· ..... ~- ·. .. . . 
- .' .. · -~· · .. 

depart~ :f::or Cupa; anci 

¢).>to· proyid.e the ~ignatory· g;overnments the names-· 

;"·; .· 

of t;he+:r natigpals w[lich may g.ppeav on the passenger list· 

ofany airplane or ship going toqr coming from Cubao 

SECRET--- 15 
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