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~ 
.rom Ul'ICQiiiVBIII't:wRAL w.RFAim 

'tASK Ji'01lC!, A'lLMfL'IC 
Port :Bragg, North Carolina 

.; ... ·. 

18 December 1962 

•·-.j~lt ... OF .lt!MA ·tlmAf C!Pi!Atm! 

1. !?QIW!W!. 

. The purpose of this rep<~rt is to document activities of Joint Uneon­
vantions.l Warfare .Task Foree. Atlantic (JUWFA) during the CUJ.Wit opetiltions 
from 25 October 1962 through 1 December 1962. 

2. mmw, •.. • 
.a •... ~~ 'li8.ll a.c~1~~4 at:~ lfb:ags, North CaroliM em 25 October 

· · · ·· ·. · · · · ·· . • .f.ll .. c:'M•f• Atlantic w:l.th t:he appzo~tal of .· 
llli.fft'~l {then BrigCGil) VUUam P~ 

YarbC!l!'OUgh. ~General, US iu:rey Special Warfare Center was 
designe.ted COilllllmdar, ·J!JW1'1A as an additional duty by ClllaAJft' with the 
c:ollC!ln'em:a of eo, us~. 
. .b •. c~ ~~t: ~en. with the excet?t!m of cuum: 
act:l.vated .:nJ'Iml'A component fcm:es required under Appendix II to A!anelt Y 
of ~ Ccmtingency Operation l'lan 314/316-61 and passed opent:l.oual 
cantrQl to .mm:FA on 26 October 1962. CIAJ1:\WD'A 'lm8 not activated during 
the emergency. Ol?C:Olll of Naval forces listed iu Appendix n was not passed 
to OOMNAVJ'IImA, Naval forces were made ava:l.lable on an "u required". 
basis. 

c • Planning and operat:f.olls e.._nc:ed on 26 October 1962 and continued 
through l DBeember 1962. · 

3. mss:rou. 
. a •. 'Rile. J'QII',WA mission waslto prepare, eoordmate, and execute as; J 
rected by -~, ·a· detail ;a country p an for the conduct of weon• 
tional wal:'fare (1.11-1) operations in . " 

b. As stated :tn (Draft) OPUN 314/316•62. CXIlf..'llJW'tFS 
en directed by ClNCI.ANT unconventional uarfare operations :tn 

:l.n support oi' and 111 eoor t:ion with plans and objeetives o 

. •'."···-··· 

--

COillPO!lent eO!tliil&lden t ----,, 

(1) Reduce the combat effoot:tveness and morale of the CAS'l'iO 
Government. 

(2) Prov:tde Ut~ s •. military personnel and other selected individuals 
the P~GBIIII to remam free frOill enemy. control in unfdenclly territory~ . 
~-. . .. . ~~~(]·~ ~~~., ... ~"\".>:\'·~ 

Dir~., AT 12 ·~tEA ... ~ TI:·TT!J'{'f/· ~- ~:·;: ----·"'"'f ~ -::::--" 
· · :·~:LA'l'ICALLY DECLi~.=~~:~·... . .... .l~rt-1 ---"j, TuG;·:..; JJ• ... i) .-..... -

OCD Dlit 5200.10 Nl I 3 oo 0 I I 
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COMJUWTFA CS 18 December 1962 
S CT: Historical Record of JIJWTFA CIJBAN Operation 

(3) Reduce the military, psychological and political potentiel vr 
. of the CASTRO Government. 

. ,', . 

(4) ,,,!~dst . in esta~Ushing friewU:y political· control 'in CUBA. 
. _._ ·•,-._-,.-::_··-j·:::~_ ': - . - - ·.· -.- .. ·. -·- ·-' ' - . -, .. ,; . 

GlENTATION. 

a. JUWTFA, 

(1) . Prior to the activation of JUWTFA, JtiWTFA plamling and 
fu::cti01111 of the Plans Div:l.st011 (J58) of CINCLANr. 

:-.-

(2) Tile inidd etaff:l.ng of JIJiolTFA was inade<Jl!&te and required 
c01111iderable per.s011nel au~tion to provide internal and external· 
security,' cO:rmuntCS:i:;totls 'llnid adminiStrative support, l:l.ais011, and additional 
staff personnel 'to plan and conduct operat101111. 

(3) Additi011al personnel and equipment were obtained from the 
Army and Air Force to provide essenttal cammunicat:l.011s on a twenty-four 
hour basis, provide adequate administrative and control procedures, and 
augment the staff to meet all operational requirements. 

(4) Based on the augmentation needed to make JIJWTFA fully 
operational, re ere submitted b COMJUWTFA letter, dated 
26 November 1962, subject: "Organization for the Conduct o conventional 
Warfare in the Atlantic: Command Area." This letter proposes a new Joint 
Table of Distribution providing for a full wartime complement, a planning 
staff, and the necessary ~f •auginentation to br:l.ng the planning staff 
to its full wartime eomplem~t. 

b. ARJUWTl"A. 

(1) Colonel William Evans-Smith, Commanding Officer, 7th Special 
Forces Group Airborne, lst Special Forces was designated Commander, Army 
Forces, {PWTFA (COMARJuwrFA) 011 26 October 196~ A command and ~ontrol 
element, ~pecial Forces Operational Base (SFOBti}was activated at Fort 
Bragg, and CCMARJUW'n'A was assigned operational control ··of Arm~orces 

\fisted in Appendix II to Annex Y of CINCJANT OPLAN 314/316-61, less th;:j 
ilitary police platoon, light truck company, and CIC detachmen ; . . 

(2) Subsequently, CG, USA SPWAR Cen was directed by CINCARLANT 
~~provide ARJUWTFA, from within U. ·S, Army Special Warfare Center resources 
~ psychological warfare, CIC, light truck and military police type supp~ 

2 
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·rop SECRET 

18 Decembe~ 1962 

(1)- _ ColOM __ -~ Chestc-___ ~o _____ •_e_ 'It_,_ -~----. . _ ing-_ Of ____ £_ -1-cu. , llilt M.:r Cou'dl.al"'o -· . / rou_p. was __ des:f.gMted e~<~~. "'~ (~~)-<m 26 October 196~ 
e011B!Umd tilid ena.troi e:~t f¥'ola tbe :1st ~C......mdo Group ,. ectiva~ . 
lgU.n .Q'B •udlfny ~ $. -~. tliiA' C<tiUJIWIA wai! aptped ·· ··· · 

eratJ.OI:Illl ee~~~troi of AU fore4~ fOl:'Ces H · f.n Aj>pimdu II to tumei< Y 
of CINCU.W Oli't.AN 314/316,.61. 

(2) Au~timl to M.JW"lFA forces Hsted. w_M not r~ed. 

d. JAVJ!M'lh. 

(1) Captain 1. J. Si!pet'fin~, tnm, .wat~~ desf.gMted ~~. 
NAVJUiil'lFA (cmti'I\VJIJWft'A) 1011 26 October 1962 with no aesf.sned f011eeil. 

(2) Kaval forcep lilted in Appendix li to Annex t of ~ 
Ol'LA.N 314/316-61 mm~ to. be ~d fly C~ ta. ~VJU'!rm'A for 
support .of Jt!WD'A crpe1:4Ui:lli:cill" at ~e..t. · · 

. . i:n Ywo Sl!AL Te!llD ht:a<lhments, - officer -and five ea.U.sted~ 
•ea - , ,:w e ®Signed to operatim:llll .,control of COMwi.VJU'II'D'A cm S No~--
1962. . 

C- .• 

~ 
~- .. 

;_ ... 

.;-·.·-· 
~- .. 

. · (4l """"'""" ,..,..., tw """""''"" •~ ...,.,.. of Jo,.Jo ~ 
Special Forces • SIAL t- _amp'h:LbiO\UI tr~in1.tlg (4·5 lif;-nvesbor and 1.~1_7_ 
~er) and for support of EXercise mNIL'S ~ (30 Nov,_ 4 Bee). '-·· 
'·- ~ .-

(S) ~tat:Lcm to RAVJW!'FA forces listed above Wll8 110t 

required, 

'NW 50955 Docid:32424026 Paqe 4 



'TOP SECRET 

~Ats. 
SUllJBCt 1 IU.iltoncal Record of JtM.'iA t::miAN Operation 

18 DeCember 1962 

l (2) 'll:'be oqaniut!mi ~ aDd capabUit:ta of C%A.'itlwn'A ~ 
\ were ~ to Jml'.£'FA ~ the operat1011. ~ly its 

@31'j m~eton neec!a ~e mt &ttfr!'lldned. 

:jf'JJ--------
~:'~:';> 
:..!.~;!; 
;:~.'l/.o\ -·_·:·; .... ,,._ 

·. , . a. ~\i~Ui~Ttr4-·~tset . 
~' .. ;::·.f-:~~-~~~·;:~---: -- ;. - .., :·:~: '-~-: ~::-:· .. :-j -:; >:):{: . __ . __ :_:-:: ::· . 

. ... . . ·.· .. . . . ... twei~ selected Special 
rm:e& ~1 filed llreath!i:ltl: Appuatua cscmt.> 
le~Ck'!'()llt Uain.ing · &o$ fthltlq:lliw USS SJDDDB, vic:l.a.f.ty Borfolk.. Vf.rgin!.a. 
~e wen~~ ~ ,tbil ~S.Uty of ~ to b!)ttom ~e of 
GKtemal ~ ~ ... w Mfillmeztt Of"lill Qoji1Rfri3 o'bject:iws. 
~-~ fam1~ waa ~U.sbed m lO.ek-out )IQ:QCe4=ea sad the 
teetmilcues of lung swim drt11!1 0 shf.pboard traflWis. aDd Wiltrat:!qn from 
submadnea, 'fhis · bllf.uiag potm:e4 out teer:tsin defkiades in lll'l!phibious 
entl!ly tee!:u.U.quea. Jutthe joint • ="'"• ill reqzdnrl to pefect end 
standardize Special f()t'CQ teebiit in all phases of amphibious entry 
operations.· 

tho 3oo4 1 62 the t= Special forces .. ' 
'lA." DetrictmieDtiii'ht'le tration &om s~i.ues partlef:pated · 
m ernphibious Wilb:at!on trai11tf.q vie!n!ty &1POt'f:. Flor!da. Vtilbing 
au~ USS ·SEA ClrW * VIS 'fD.A'I'D. training ·was eau4uetted in ~~.a­
uon. dobt.irk4t::l.cmo float «11.11:# a,d·~. bead! ~. ai4 i~ 
opQ"atiou~ ~le &,ffieiultllrwa cac1•m~ lien!l!tM the· S;lecui 
ftm:ea De~ ti!li:hed ~· t nbber lw bolla, eafoty 
cqutpml9tl.t1 · wat te ia • ndditicm, . e · ts 
!14 · w no prtlvious tro.iJWlS in ~111G operatiOIIS. llesul ts of training 
~c wsatis~tory and additiolllll training was !'UCjU.e8ted, ieeludiug the 
use of SE.U. 'Ziilllm Detacllments far beach 'fil1:lCI!IIaissAl!ee, afte 'l!'eeeipt:~o..,f_ ... 
Pl:'OPI!l:' equipment. 

4 
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TOP SECRET 
~A cs 18 December 1962 
Sl1ll.li!C'1': W.Sta.l'ieallieeOl'd of JUTRI'A ctiJWf Operatiot\ 

and ~ Spec:ial Ftm:es Deucllment:s had eondueted inflatAble boat: tntnmg 
at OPA i.DCit\. 'i'bia tra~. the pn!ViOWI submarine trainfDg, the use of 
props:' equipment .and ~ ~ of sr.u. re. DIIJt:schment:s, all ~'!:luted to 

a ~~~~~ful ~cue. hob1CIIlllll~er:: =~ ~~~ 
.·· mton for~i"l imep!Jij!£1;:,~~~.!1 · yorcu .. SIAL~@~-~ t:Wi\!!00~-~--t~ ·.. · 

b. .Joint: Air-Ground Opeut:tcma 1 

aieQ. 
t:ion. While. the above 'lf88 eouidered suc~ce~UtJM 
thnt.,additimml Special foweee .. AU. Forees tra~ tiiMGiitliattf.ott.al 

. · · air C~pGRf:icin$ ·:t.w ~ed •to dewlap betmr·t~. eOO!'<Una• 
tion, and abUf.t:Y to ~t ~tf.cmal ~ ah'· G}iiiiat.f.OII!.I!I • 

. 
c. Ev.aretse Bevil's 'frident: 

This e;oorc:l.se ~ c:u:mduct:ed, as approved and dir-eet:ed by CII!Ietm, 
beginning with £-Day Ilm!'COiil at:mld dm;n on 30 l!f.Joember 1962 llfld ~i <> ~ 

exf:Utra!:i (Dt3) 9!1 4 Dec.om'ber 19~;!..:.-..!he purpo&e of the egwp:i'i!1 ('O.G to 
. mo icd prepos:f.tiiii'i.ilijj, inHH:ration, and ·t'eSU!'PlY pl:iiUies O~j ~''TE 

. QPLAN 314/316•62• foUm1- deta~ts '~ere not played. Although tho csea. . 
Inf:!.ltrnti.on: was liuet::euful and ell flights wre fl<Ml. on 11chedule, t.rain- . 

-iilg results were eonddm,oed ~Mrgiool_;b!l{'.ause a~ weather precluded 
'twtual infiltration! and J:esu.pply drov.E!! and adw:r:se atllloophel'ie e~:lti€11:18 

· <ilarupted e<>m~~I\Ueatic:m~~. Howevar. JWUA phmnil.\g for prl'ipl:leit:ion«=t• 
~fi1tntion1 and ~ly p~ea Wll eoW.lidewd validJ · · · _· __,,..--

PBQBU'!;jS. MIOONP!R>· 
a. General: h'oblems W<!'ll.'e encountered in all the major JUW'IPA 

functional araas. II:!. same c:QI!I~ these problems we1:a solved. mothers 
\msolved because oolution was beyond tho capability of~. '1'he 
llllljor problem areas are diseussod :l.n the body of -thi.s report. Others • 
leQa eig:nifieant to effective pm,of01:111111\Ce are d:lseussed in the ll~ 
inclosures and append!c:~. 

b. P~el ond Admf.n!strat:!on: 

TCY) c: crpi::T 
... ,_,, :.._ \ .. .-1-i \..._ ; 
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TOP SECRET 
. i 

~A~ 
~~ l.tUt:oncal lcecC!i'd of JDmA ·~~ion 

No llll:ibU:f.~U~Ucm. de!llliii\Ge I'OSf:ft'a W.l"B lllliiUatllltned f'Ol' J'I.M.'IA 
p~!-lcl!:·t: plmmfftEJ,. wa b.utily ~with offlcen atld·· 

::;~~~$~;:~i•m;~)~~~l~u:E. 111.0. ~ ~ ·to WlCOIIIVeru:iOMl 

........ 

afii'M-t: and 
$;'1m$ #Cet!lft'~ld in the foftlllt!Vlil llhl\'t' Wieb were 

. . (1) logistictd ?h$d~ f'Mf~t!rtiii'h~uppU.ea ha4 not ~sed · 
to the pOint ott e.oU<I oeoWiimatto.l'or! _itilttw and quaat:!tative zoequtl'~ 
menta. Specific r luding iter and ~timi,' 

~r~t dotet'lll!aed. 
(!orca were the only . . · · . • -
etc . Sl'equil'OI!Imta to 1ll¢lu.de stcrraWJ~ and positioning en $)t: fully met: . 
nt this time. 

. (2) ~vaneed base. AC01'll'lllillllanc~.: and baa suppo~~ts were 
-~latent a tho ttme of .. tM alert. Jlnl'l'FA I!IUppol't reQW.~ta wre 

it!>p()·.· .. sed ... ca.. IJDlll' ..•. · · .. OJF.. .· .~ .... ·.··.·.· . " ... ·.e·.··.'t;U·· .. · .. · ..... i .. l!·.····1·.1·1· .. ti·. U ... o .. f 1M.. . ta.·· .·1· 1. a.•.t ..... i<:m. :·····. :· .. •·.·.·.· ... · ... a· e .. Uvi ... ~. '. ~deft m ecu~, . .. :41tuat10J1 was eqv.allf ~$'P:~~le totn:~~ 

·c;r=~1~=':i!:!i:".:::~i:i~~!~:1:~~r~:1:~t:"~· 
t}troblem areas qe the f!Ubjdlilt of cooll:'dtnatf.on at this U... 

d. .OveJ:attons and. 1nteU4Jeuce 1 

the emerg.mcy an impotlsibiHty, the 1:111~ of W!:•OIIl·9'CIIt.., 
Uannl varian is such that t~ IIU.I$1: be e continuity in OtwJI'ations and 
intelUge;;.ce in the tran~~~ltiOIIl from 1.1. cand:U:ion short of war to milU:.ary 
oparations. 'l'l!.e laclt of 11ueh eontilmity makes une0111ventiannl w.darc 
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TOP SECRET 
~Ad:: 
SUJ:J.:IiCL': B:i8t:orW11 tweorcl of JiJmA CIJlWIJ Operation 

opernt::Lons :i.a GUpport of cont~ operations by a Jmr a moyeniont 
pl~ e1te:rcm um:elated to the sU:uation ~ch ex:i.llts in t:he target 
a:ea. . . 

· .. ·· , ' ·. >(!):~ ~letO ~~~~f~ tMk Of CUI~ ~ij;W'"~ tietfar:e 
ciltma~ of t:hG Gif:U!Itimt wttff'il'eBultant Wln'ldug UtelH~e tequf:r:e<. · 
mats led to &ertous :i.nt:el Upme ppa which were never clooed dur:ing the 
oparntton. Thill sU;:ua.t:ion ws ~ted by what Clll1 be considered a 
t'km.ia.l Qf IIV<lilable iutelH~ of a lllenlllf.tiva u.at:un • to lack of prior 
est:abUahment of the need for: ~ and u.aed•to•llnow firlr :.m&IUA Bead• · 
qu.anen in pre.-eqeney p1emrdQ8. 

(5) PU!nn.t.ng rllqtl!t'ellifmts completely u.nrel4ted to JU!;UA eapabili• 
ties, unsupported by p1roper policy guid.aru::e 1111 to nattorul.l poHey. without 

. allocation of rcsoureea nooealiary for operations, l!Jl<! s~ly izlcoM:I.stent 
with notional f.ntdUgcnce Gl'ithllltos diverted ft'IX:l .. thc effort to evolve a 

! workable plen fcrr .ll.UWOrt of CD1CIA!tt OPU.l'l' 316-€2 .j nus TJm8 partieulnrly 
• nerious in view of the limited unconventional uarf:are experience in the 
~awff. 

(1) Pro·~~Y. pt.atmfns ~ps 1n f~ at~.QC!~t~. ~~tim 
sigonls IJ%ld Unlt up· cOI'Mmic~t!- requi~tll were a eauae' of llll!jW ~ . 
in the first We weekll of pl.btQ. . . 

(2) Ceyptogrnphie elearancea and devices 'lihieh WU'l! requind for· 
COMJU'imi'A CO!IWtnd and conttol daliod JUimA headquarters direet en"'•udea­
t:!.ons wit;:h component forces aud adjaceut beadquartsrs for the ffrat weclit 
of operationa • 

(3) Pre.._rgeuey p1111'1!W18 gaps in cOCII'llll:rlieations ~p!llC!lt 
rcquirtlllWUtS and procurement ltmd t:l.mea led to ac:quisition of equipment 
from J'll'tm'A COl'JlPOilel'lt forcu at the e.~e of their capability to BupJ)<)t't 
themaelvua in case of dieplaeem<mt to CIJBA. This lilf.t:uation hnd not 
bean corn.-cted as of 1 Deeember 1962, 
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TOP SECRET 

g. Foree Tl!lbs. -

(1) the uni""Mnf.ce aU.oeattoa. of Spacial ron.e. ~ without 
a pos:l..tiw control by 3CS a ~ pd.oritieo aggeavated by ~#,ttclmial 
reorgll.ll.f,.sattoD. l!lleoe:l.ated with the Spec::l..al Act1011 Fcm:e ~t ·.fOUa\d 
Speeill.l loreea wtth a de.m:h of ana awl l~tice1l7 ~1Ui.ed 
paPO!IIlel, . . . . . . . . 

· .· · .· .. · · .(2) Ji:,e1;rr.pt~ pa;lli~~ p1....,Jina &:tl.elf:-•-~l..-,euu 
:, .·· · ·.. ·· · · ·;•· ~·,Jiiia", '\~ta u CJIII!CIABiGRAiort1P62 ~ieuiilrifaWil:C<!rto Uif.&cm ~~ "·· >' · · ·. ·· • 

h. Tr~. . 

~(1) .·t'he ~1:111 .. ~tn~ a Deed fur: &peeiat·l'oreeil !IIIIPhib~-~ I 
~b.i1!18 ia·~ iufUtntf.<m.~. . · 

(2) Mr g11:'ound traimD& demCII'lstrated the Geed f,n additisag 
tr. atning of both Mr Fcnrc:e ~1 and Special IFo:-ces ia t'he etmdur • 
uneonvention.al warfare au ~on.a. 

7. &lt!Atm !!!MI\IJ or omerm . 
25 Octobelt' 1962 JW'D'A actiVAted at Fort »rams. llbrth C.Olma. 

lea~ opened, security liM ...........,:fcae:t­
estabUebed. 8ftd akelet<m staff ~ fw dUty. 

lilajCII' Gael atl (tlum ~rig Gm) lft.Uial!l ,. ~ 
Ua•••d efJi{;;••'"• . _':-·. -· , __ ~-- .. · <- · 

Two ..1\l1iiD'A U.a:iJJCII'l offteen eent to aft. ~. 

26 October 1962 llematniq ~1 listed in Appendix :tv to Al:!.!:tex Y 
f ~ Oi'LMI 314/316·61 repo~d tw duty . . .. 

with the exeept1011 of CIA opent:tO!is ~~~-1 
t.ogietica Offteer, and two~ liaiaCIIIl off 

JUII'tli'A COJllPCliD81lt: folt'e08 bea.d.quarte-rs aeUvnted, lesl!l · 
CXA FOJ:"Cd, and COIIII'IIIll\dere des:tgnatad. 

TOP SECRET 
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TOP SECRET 
~ eB Ul December 1952 
~ 1 H!stO'I!ical Record of Jmim!'A CU2Wf O~tf.on 

26 Octobel: 1962 
(eonttmled) 

;..:. ·. 

28 Octobe:~: 1962 

M-oo !Jtudf of tbl!'ee 1JW llftaa, ~laiit/# Aft& I, 
f:ait:l'.lltad by MIJl:JW'ft'A • 

~ ~ti'.Cd ~ 41-rect lf.aUoa Wlth 
c:omum: ~t e~ aM ~ted~ 
~ ~• (l(!i·t•llladft8 ~. U•fll'oa;wt6 ~. 

~',ki;.~e,· r!oTtds ~~~ ttagiug' 
le4l!l'\l'OY !aae • 

~ f.af!Ud ~ ln'delr to~ to ~ with 
AP.,.A,.. tlu:l.ll.dvl!!nce Stasfns .alld llllnmyiUeJ pn• 
pa.:Qd t1> receive. stol.'e, and a-=e s.~ CIA 
~ua wat'fal'e pnplllek m au dillft27 fol!m. tmd 
to ~eive and rnsttlge Spac:l.al ~ "A" ~ts 
empl~ in ClDWf operational 4fta8!_;•:.....,..---"" 

.Jt.IJii'WA requested c:ma..mr appt'CV&l to develop owa 
extc.mal assets fat" use tn CUliAS ~. 

~ee ~ Spaeta1 PoNes "A" Jlet:aclll!lllll'l 
and us~d to OJ1CON ~A • 

'i'O'pOrted. . 

. ..nM.£7i'A usued AFJ'tM.'FA ~ 0¥'~ to 4ep 1 ·. 
' ~ .. to jO!Jit $tatlfM ~ ~~. . . . . 
: tm<l em ~. tae·· p%'~ to .1110V€1 ••#I"V1 ~ •. 

· ;t Cqtd.~ md ai-r<:rrift: to acb.ieve feU ~tt-l 
.l atatu&. 

JUW'!fA Hque~~ted <m!SU!If.AH"C to(pr:.~Siti(ll'!. two ~ 
· o.t mY tmS'f, l!'lodda suppor of .1U'il!liPA amphibi0011 
. mfiltration opernti 

I 
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TOP SECRET "'; 

~ACS 
~: llis1:ortcal ~ori of JUiiJ.'FA ~ ()pa:r:attcm 

?. a October 1!>62 
( cm:tt :lnued) 

31 October 1962 

Do.cid :.32424026 ·-· \. 
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TOP SECRET 
~Aes 
~~ Wst:cl'ieal Reoord of ~ (liJBAN ~ration 

teh of Un~ ~ to ~~~ 
!l.Jlil1:1luios of U!>1 .Qeq I aM~ 

Tw Speei41. r~~ ~~~ nome~. 
mfUtntH!I ~ &~s. mttta 
-~i&c! ~ ~nnl!!ll vss· • eAt • ua 

inity.of ~;m:, ~~· \ . · . ~·-OVf!tt·.~.~-~. 
tnt: .AFJ'Uim'A~AWr operatioru! eM.IO!IIIIi!<od 

t:l.on. ~. ®d 000 of etA ~ 
~ ... 

~r~ ~a~ eompi~ted 1m& Spoctat farcq 
~ms ~etumed to CPA ~. 

'1\ro SEAt~ datl!cl:imentl!l (ontil Officer. fl.w mt 
apositi~ at mY. m::B'l' !:or ~ ~A :tafi 1 
<m l!lld 1re~ O'j)l!rat:iemc. · 

~1fi!'>d by J'llTMA o :I.Uty to pJ't~Vi 
~·f<W~me r~ 

// 

~ 1~le""'':!Ut tl:'n vf.cU&ity WiWOtl. 
· compl~te.d nnd pe~O!U\C · ~ ft !IMOO.o 

~~~~~~~t5_w "B" Dt!t) closed ~ . 

ra~~ ~ tto ~e actfwti 
. t ~ ~t Jml'WA eoold ootutn ~ t<:> 

opQd mtolUganco and ext~i tl'lld int~! 

eti!M'...n.nmt\ notifi.~ to p1nn for ~ of tmd 
· t:!le'b:loon.t Un to m::erciso OPC!ON al 
tted Srtaeial Fore 

u 
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TOP SECRET 

~cs 

' . ' . 

.. ··-&.-:. 

Sl!B.'mCl: ~1 ~ri of .JU\II'Hil. QDWl OpeJrat:iol:l 

d1llpatohe4 to .W,Jllllf'.l7A pnl ms:roN 
be~ftl B...&ly ~ 312~ 

·-·tl~A':;~f 

10 ~ 1962 

.... ·~-.II!XId;~ttolw - ~ eou.t ... 4. . ... ,. >~--:-; __ ·...;·:./¥-_-·:_:-.··_:~ .... ,_· __ · · .. 0 ..... .--_. ••• :· :: , ... -·-~- ·-··· -"··' • - _-. - •• 

n ~r 1962 00 

13 ~ 196;'l_ 

14~1~62 

16 lb~-r 1%2 

17 ~ 1962 

19 How.mber 1962 DO 

20 'NI>V!!Illher 1962 00 

12 

T(iP :--·.-n ~·.1 _.. -,. '.._,_~,- ' f. 
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TOP SECRET 
~ACS 18 Dlleem!m' 1962 
SUC'lr W..toJ:ical Becowd of JUW'lr.A ~ ~ration 

221~.1!62 .. 

23lb~i962. 

24~ 1962 

23 ~CZ' 1962 

. ae No~!" ltLU .. 

21~ 1962 

28 Rc~r 1962 

29 N~ 1962 

Al"Jmml'A cu'l:im!et:edG_~tgbt and cube d.aa for deploymenlll 
~ c~ and control e16lll<lllt to C11Jl_;j " 
f~ • -~auon fOJ! opctttiOU ooatims't\1, 

.·. ~j. &lUlteh~ -~ o~ ·tO cCiUp\iF4eat for~ee on 

Ji!li!Deli!IB __ mwn.·s_ ~; U!pllillrlmtatfma. _ on ·~_-· lf<'! 
~ $ or~ order. ~ to te~~t~-

paitimUq Md itlfHU'ittiou phQea of JWitl\ ~ ... 
4/J1G19 . .. · 

~ .--
n~. and J:lftpal'¥¢ions for opentf.otu c~. 

DO 

~ ~e4 _.A ktttefo aiattJ~tJ .. 'kOI~,~ 
~-·•·til)' ~ ·r.ut · m ~--cm.A!f.$14/St~" 
~ ~. liD!trihutiou of DIAn ~ Cout~ 
OPl'.oiiS 314/316-42 Wid$ ~ emer..Am"• CDC'f"''!' t~.~t 
h~tew. I1Ud Jl1lfWA ~t fonee·f« ~~~t~e. 
CCIIlllltlSltli; e;nd r<i!CO!\!lllm&ltimtlll. · 

hopoB.ed .rcmt table of Distribution ftm .1Wl'.FA dispatched 
to ~ cutU.ni113 full vartime Cllll!lp1G!l1Gat, plll!Uring 
etaff, and augmentation to bril13 plmmtn.g lllt:aff to full 
~ complement • 

C~ ap~ BXm!tCISE DEVXL'S 'I!'JlDDr fo1.o plmming; 
!mpl-tatioil. 00. emm.t~m: approval within 72 hours aft&r 
ral.a~tion ~ ~ S. 

~A alibmitt:4 __ ·· ~!gbt and cube __ da. " .. _·_ =... d·_·ap·····lofolii_ ·Bt1 __ ~ c~ 1!tti.<l Cttllltftl element to ~. . . . . . ::::J 
~- 41\d ~ratim~~~ foT ~1;; .. ~d. . .. 

~ lif_. t#on det:Gc~uoontb~t~_.· _ ._--.-·. at US NAVBME J ~rel:um<ld to l."'O!f'il~;CC, lt,i C:~ 

.ro>li'WA mfanw<l c~ that ~ mwn•s "· 
~ WU].d !>¢three-day ~Xfln:lllef(!tt ir&filtn~~~ . rae: i'OU mw:IG and fil(.>..t! 1rtfl.1trat.1on m JroUM REM~ 
~ 11+1 :rnd e:,:ercise completed on mti.'Utntion 11+2. · •· 

~ordered etecut:ton ~ m!nt'S 'J:lUD!II'l'; 
E-day desisnated 30 libvember 1962. 

13 
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TOP SECRET 
COMJI.rn'l"FA CS 18 ~r 1962 
su:BJ:Ec.r .• Hi.etorical Record of .:JIMil'A ·t.:U':I!AN Operation. 

· 30 November. 1962 

. ' ;:~~>, .. · .. Z~ll!2t~;~~ to 
~? n6t.yet e1arified •.. 

4 December 1962 ~~ ~'S.Dl"'D'!!'cOlllp~ot~ •... ~sult~a !l!BII'Sinal 
b.ec~e ofadverae waathel!' !ll'l.d ~. a1:ll!Osphertc 
coinmwiicadon tnterferetic.e • · 

... '·· 

'<4bl~· 
. A. ·omt~ . 

1. ~ey of 32 Aettv:tUes 
c. ~of 33 ~uw~ · 
». ··. 81.tli!iJit121). of 14 Ael!~t'u· 
!, . ~ Of J6 Aet!vitieG .. 

14 
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Ch!ef ~~ SCI>\I!f 

.. ;, ... 




